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Jonestown Community School
Frimary Division

Report of July 7, 1¢78
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STAFF RESPONSIBILITY STRUCTURE AND JOB
DESCRIPTIONS

Position/title: Headmaster of the Jonestown Community School, Primary Division
Person holding position: Tom Grubbs
Job Description: as follows:

1,
2,

3.

10.

11,

12.

Attend and chair one teacheri' mesting each day,
Teach special education classes 2} hours per day, 8:30-11:00.

Assisting teachers to asseas student needs;

a, develop simple diegnostic tests for all skill areas of the elementary and Jr, High.
b. admlnistration and analysis of standardized tests to determine weaknesses in the

school program and individual student skillas,
¢. assist teachers to analyze test resulis for use as foundation for prescriptive teaching,
THE RESPONSIBILITY FOR HELPING TEACHERS TO ASSESS STULNNT
JOHNSON,

VEEDS 1S SHARED WITH CLARA

Dsvelop specific programs for remediation of wesknesses in these areas:
a, academic skill proficiencies,

b, study askill proficiencies,

¢. study habits,

d. school/sccial behavior

Haln teschers to nlen leassong end unite: intarnrat Adoomnetiec taaste currismilim pud dma
e.P uweacner «C Ppai8nl iessens ang unliie! interpret diagnesilc Leslis, curricu.um uides,
sslect and/or adapt materials to meet student needs,

Develop goals, objectives, and bshavioral objectives consistant with OUR values,

Administrative coordinating of i1 classes with 27 teachers and aids with approximately
146 students,

To teach and promote sound principles of child developmental psycholegy to teaching staff,

To read/study, evaluate, modify and adapt methods, systems and proceedures to meei our
achool's neads,

To develop a thorough and comprehensive ct
atmintirinsg anhoarvatd ane and Ffar ranAarting
- VA WUw Wikta J.MB il WA VE WA VILID R4 EL ‘“FU‘. “‘Lls.

To function as disciplinarian/child councilor, This responsibility is shared with Clara
Johnson,

To design and make teaching aids and materials,

RESPONSIBILITIES NOT RELATED TO TEACHING

Initiate and maintain a silent weapons training progrsm for 43 persons.
Maintain and teach maintenance of the squipment and targets,

Cad ommee =lo e R
ol a830T BOATponiing.



Poaition7t1t19| Aseistant Administrator, Master Tsacher
Person holding position: Clara Johnson
Job Description as follows:

As master teacher Clara is not assigned to any particular class but is free to
vigit at will or respond to requests by teachers to observe, aggess, agsist and suggest.
Her time is flexible though sccounted for, She has time to sea¥ch and select mater-
ials, ideas and methods suitable for the particular cliasses which ask for help or she
and/or the edministrator deem needing help, '

Specifically, her duties include:

1. Assuring that tsachers ars in their classss 15 minutes befors instruction tim
2. Assuring that teachers are adequately preparsd to teacher, are using methods and

materiale appropriaste to the ability levels of the students,

Observing clesses during periods of instruction for the purpose of evaluating and

eritiqueing the teacher's methods, selection of materials and preparation.

. Clara is charged with the responsibility to confront teachers following procedures
or methcds which have been rajectesd by the community or the teachers in faculty
meeting,

5. Clara is charged with the responsibility to council, diXcipline or refer disobedient
students to teachers’ meeting, student council or general council as she deems
appropriate,

6. Clara is active in the training of teachers on-the-job eand and in classes specific-
ly designatad for teacher training,

£ AN
.

Tom and Clara work closely together on all of the above listed responsibllities,

Good communication doss exist and both parties are aware of the necessity of maintaining
good commanication,

Position/title: School Secretary
Perscn holding position;: 1Inez Wagner
Job description as follows:

Inez functions as school typist,

maintains a record of minutes of the afternoon teachefs' meetings,
maintaine school records required by the Ministry of Education.
maintains en inventory of supplies and equipment,
dispsnsess suppliss and materisals and maintains s rscord ¢
they are returned,

maintains the school office/resource center in & clean and orderly manner,
endeavore to repair and maintain gemes and materials in a usable manner,

~NON N EN -

NOTE: Inez needs a helpsr, The task is too large for one person, She has had seversal
temporary helpers assigned while convelescing, but the tasks rejuire some one that can
be trained asnd relled upon,

C-/2-¢c - /)



Position/title: Teacher in the Jonestown Community School, Primary Division

Job description as follows:

It is the duty of each teacher to provide:
a safe environment at all times

a physical enviornment condusive to learning.
by precept and example the character qualities of a good socialist,
by discussions, presentations, examples and analysis, rewards and recognition the

enhancement of understanding of SociAlism/Communism as economic theory, economic prac-
ticality and lifemstyle of cooperation,

Each teacher is responsible to:
assess the functional levels of his/her studsnts in academic, study, social and work
skills, -

to establish goals consistant with the Guyanese curriculum guide, the ability of the
student and the values of the community,

to present opportunities for adequate practice of skills taught/learned and opportunities
to apply knowlege aquired,

to meintain such dilligence and awareness as will prevent problems and injuries,

to function as translater for the information, evaluations and instructions of the leader,

ice

a ~ o B 113 3
ation of the peoples p

to te t n sach child +the

;o;arty.
to instill in each child by precept and example a deep res;sct for all living things,
to instill in each child an awareness of, respect for and thoughtfuilness to 8ll young
children, seniors and infirmed persons or handicepped persons,

AREAS OF STUDY INCLUDED IN THE GUYANESE CURRICULUM INCLULE:

Language Arts including reading, English grammar 6 spelling and composition

Arithmetic and Math

Health Sciences

Physical Education

Social Studies

Muslc

Arts and Crafts



PROJECTED PLANS FOR REORGANIZATION OR PROGRAM CHANGES

1. By the beginning of the next school term beginning in September we plan to expand our
courses of study for the primary level to include music, crafts, health/science and phys-
ical education to bring us into conformity with the Guyanese guidlines. We intend that
our expanded physical education program will include the lower primary classes in order
to provide opportunities to develop perceptuomotor efficiency, participate in FUN group
activities, encourage group asctivity, teach good sportemanship and teach/learn games
whichk the children can organize themselves during free time play.

The proposed alterations in program will undoubtedly produce changus in the prsgent
staff assignments, but as yet the exact changes are not known,

Another factor quite likely to affect the staffing of the school is the expected arrival
of trained and experienced teachers and teacher aids from the states., Among those known
or believed to be arriving soon are: Carol Stahn, credentisled and expsrienced primary
level teacher; Don Beck, credentialed and experienced Kindergerten {Prep A) teacher;
Jaquilla Wetzell, 5 years experiences as a primery level teacher's aid; and Deloris Wilson,
credentialed teacher with a Masters Degree and administrative credentials,

.+ 2, Recdently the Comprehensive Test of Basic 8Skills was administered to the Jr. High atudegfa.
. -On the basis of this test 13 students will be advenced to the Community High School in

a fa amd othar
the fall and other studsnis will bs regrouped into four ablliity groups and collectively

take the Guyanese designation 'Primary 4'. The designation 'Jr. High' will be dropped.

3. The CTBS test indicated more than & need to regroup the students. It showed that we
need to change our mode of teaching, We have been using too much of the lecture and lec-
ture/discussion approach with the result that the ability to conceptualize and verbalize
has been developed far beyond the academic skills, The results glaringly indicate that

we must provide more involvement on the part of the student in activities which call for
the utilization and development of the academic skills. With few oxceptions, agreed upon

in sdvarss 4+ha Tant:ma -Pn-—-—.a'i ahald ha ahands A £ +h

- -
SN TG, LR AS0TursS IoImat snfull Of saoandontd 10X I.rl.a
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4, The new school offices and teacher resourse library is planned to occupy one end of
the pre-school building planned for near-future construction, It is anticipated that
the school offices will move to that locatlon when construction is complete,

PROBLEMS AFFECTING QUR EDUCATIONAL PROGRAM AT THE PRIMARY LEVEL d‘/g ’0‘ /(0)

1, Wa ha ve of course besen functioning with teachers whe had no prier training nor exper-
ience pa sducators, This, along with insufficient materilas for severzl levela, has resulted
in the domination of the lecture mode of teaching, However, I desire to focus upon the
teacher aituation,

We have suffered a serious teacher turn-over problem, On a number of occassions when
the teacher got to know the studenta, developed s raport with them, gained some expor-
ience with their needs and ability level, learned what materiale and methods wore approp-
riate for their needs -- they wers reassipgned to another area of function. Examples are:
Joan Persley, Corlis Boute!, Sandy Jones, Karen Layton, Daisy Stroud, Shanda James, Tricie
Cartmell. end Lisane Amos, new

Bach time a teacher wes removed the students floundered while the“teacher tried to get
to know the students, materials, curriculum and methods, Also, each time the students
had théir smotional raport disrupted they were more hesitant to re-establish it with
another teacher. The result was thaet the teacher did not have a good raport to use as
s behavior contirol, disipline problems wers mors frequent and more severe for long periods
following a change of teachers,

On the basis of the preceeding paragraph, 1 recommend that a concerted effort be mads to
select teachers who desire to mske teaching their life work and train them adequatsly
for the lob, However, even with a good training program it takes the average teacher two



years to become an effective teacher, Unfortionately, teaching is still an art to be learned
before it can be sucessfully applied. Tehching methods can not be applied as simply as a
recipe,

At this time I know of three present teachers who have sxpressed that they do not want to
make teaching their life work. One of them sven expressed that she did not want to study
to become a good teacher because she did not want to be 'frozen’ in teaching, being con-
sidered to wvaluable to let go.

The tree teachers who have expreased a degire not to remain teachsrs are: Stephanie Jones;
Yvetts Muldrow, and Dorothy Brewer” 1 suggeat that as soon as practical that replacements
be chosen to begin training ss understudies to replace them, ¥ afss Shawnbki Johnson

2. The children have out-grown the existing playground across from the dining tent, 1
suggest that since the beans have been harvested from the field formerly designated as
the new children's playground, it be prepared to begin construction of the new playground.

3, There are insufficient arte and crafis materiesls with which to teach the arts and erafts
clesses proposed for next fall to fulfil that area of the Guyanese curriculum, We need te
find what, where and how the school in Fort Xajituma scquires the materiasls with which to

- operate 1ts arts and craf'ts classes,

-4, As of this time there are insufficient materials for the Prep A&Blevels,

5. The school is still functioning under conditions of excessive noise and visual distractions,

6. There is a serious problem scheduling and adhering to schedules when the teachers do not
have any means of telling time, Too few teachers have watches; clocks are not available,
The result is thst some clmsses go too long, some are toc short, recesses are allowed to
go too long at the expense of instruction time and teachers can not coordinate well the
oxchange of students in some of the classes, It would be helpful if thers was some Com-
munity-wide time announcement system. Such a system could ennounce the time by voice or
bell tone on the hour and half-hour,

Another related problem is that cottage supervisors not knowing the time do not collect

thelir students on time for nape nor get them back to school on time after naps. Ths result

is the af'tsrnoon program is disrup..ud and dul‘}'sd wniuiug for !sﬁe'u'gh' students to return

to warrent beginning the cless. A similar problem again occurs in the afternocon after school,
Several cottage supervisors are late collecting their students after scheol necessitating
teachers to be late to faculty meetings,

7. Several of the present teachers are also cottage supsrvisors of primary age children,
Phis poses several problems.
a. those teachers are usually late or absent to morning teachers meeting,
b. those teachers are not available for sffectiveness trajinitg=classes,
¢. those teachers are frequently not available for late afternoon or evening teachers
mestings or tralning workshops,
d. those teachers do not have adequate time to prepare lessons or do do necessary reading
of the teacher resource materials,

8, There is atill en insufficient number of tables in the community, Other deptas, take the
tables normally used by the scheol and in the mornings the teachers must locate the tables,
sometimes #ndure conflicts, and srrange transportation of the tables back to their class
spaces, Even at best, moat of the tables are toc high for the students and the spaces be-
tween the boards cause the pencil leads to break necessitating excessive sharpening of the
pencila raising the replacement cost. It is desireable that at the first opportunity that
the present school tebles bs replaced with plywood-top tables that are designed and co&:’//J
structed to meet the neede of the students,

O /2*04/



PROBLEMS AFFECTING OUR EDUCATIONAL PROM AT THE PRIMARY LEVEL CONT,

9.The School Pavilion near Sojourner Truth hall leaks tadly because of the numerous

holes in the tadp, When it raina all education materials must be collected and pro-
tected from the water, Needless to say, this time of year the classes under that Pavillon
are freqeuntly disrupted, Either a nev tarp is needed or the numerous holes need
patching,

10, When the Guyanese textbooks arrive there will be a:problem of storsge. Nearly 650
books will be added to our stock of books, Even more important will be the problem that
they need to be located in the class area to prevent transporting them in the rain,

The conatruction of 8 more book cabirnets which would be located neer the classes sach
sarves would provide a sstisfactory snswer, ' ,J

L=

FINANCIAL PROJECTION

¥ith the purchase of the supplies ordered as the two year projection the Primary Bchool
will be in fairly good supply. Beceuse of the manner in which the materisls are used._
{wax lead markers on plastic over-covers) the consumption rate for materials for the
Primary Schonl ig very low.

Qur system of control and records permita us to keep an accurate account of the rate
of materials consumption end by whom, Any use rate that seems unusually high is investi-
goted and admonition or suggestion for chenges given.

For the moet part, the operation of the achool need not be a further drain on the project
economy. The Ministry of Education will supply consumabie items,

A major expense item, however, will be the construction of the permanent school structure
It is unlikely that construction on this project will begin for amother 18 months. It
is quite difficult to determine the cost of the bulldings as the construction design and
seze has not yet besn determined,

Items for construction in the near future, “‘*—\
i7 smooth-top tables, preferably topped wiih plywood or mascnite., Tablss io be mads to
the size specifications for children, 17 X $120 = $2040

8 Book cabinets to house the new Guyanese textbooks. 8 X $100 =$800

Estimated coat of materials needed for the new children's playground $500,

Estimated number of feet of shelving required for the new echool office/resource center
300 board feet at an estimated cost of $3500, It is quite likely that the shelving can
be made of iumber harvesied from our land.

Sum of projection: costs of this report: $3,740,

_—
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_ FEDTATRIC OPTHAMOLOGY REFORT - - - - - —

- The following students are those hat need glasses..I have found

~that most of the children that have behavioral problems also have
visual p :oblems. Kost of the Baisey children have visiial problems.
Mark and Issac Rhodes both have bad vision. However so does their mother.

The following ar e definitions describing the different problems entailed,

*“ophcféé-ﬁbnorﬂal %ufning-of oné or both eyes outward.
-Eédihdrié-nAbnormal turming of one or péth eyes inﬁard.

Strabismus- Lack of muscular coordination

Vigual acuity*anhértitest. normal vision 2c/20

Visual Fields- The space within which an object can be seen while the eye

vemains fixed on soile one point.,
* Jupping- an early sign of glaucoma(increased int racuclar pressure)

" Bilat- In both
The followin are & list of children and their various problems;

“Wanda Baisey. The Ir's int the states told her wother that she had =

retinal or optic nerve disease whic h will cause ner to go blind. Her visual

aguit y is 20/10C bilat, How ever it chang es at times. Her visual fields are

greatly decreased, she now nas tunnel vision. Upon examination I nor .r,

Schacht found ang ontic nerve or retinal disease., iHowever we svi.l ..ave to

P R Y 2 e mazmm e e
ALl wila ncilaae 1 L) wWEarl

[42]

do 2 more t hourough exan. The ur. in the siates

sunglasces at al. time c. Since she hzs been here sne has never worn tile glasses

T reccently gave her a nalr to wezr. Her visual acuil.y hasg decredsed

ne re. We nave not yet decided what w e are golng t. so about

greatl, sin

she has been

nda., W € need an opthamologists consultation.,

C-/R-c-



cont. pg 2

ka ymond licKnight was found to be blind .n his right eye. The cause not

had from an examining table

really known. We think it may be due to a fall he

~at 6 weeks old. Fr m the fal. he obtained a skuil fracture. ais retina aprez.

Grubts we found Ka,mond wo De

to be degenorat ing. fter coasultation with .om

orlentea to the rlght hand ana foot . In order to deep rauwson frow naving

more coordination problems and mental confusion she willi nave to be trained

to use his #ig- left hand and feet, I fell that his present coordinat ion

problems may be due to his left eyed and right handedness. I have talked with

Tom on various way of bo;ng aoout thes. Ve siuld heve an opthanologists”

karj: ihodeg A child with man behavioral problems has ¢ significant e,e

problem. He hz:o cupning in his eyes.this wa. slso nov d in hi. i thers ¢,es.

Is.a ¢ alsy nas be found to have s bad visual problei. ..&riis visual agulty

is 20/50, 20/ 40

Issac Rhodes Visual acuity 20/4060 Bilat. His visual fields are greatl constri

ted.

Derrick Walker Visual acuity 20/100. 2G/ 35 with decreased vi ud fields. :z.o-h

noted on conver gerce{ lo3xing cros. eyed)

Alfreads Ma ren Visual aculty 20/10C bilat. She wa bora nearsigi ted.
outained

Alfred March lso borm nearsi_hted. His last p air of glaessec were

in GT . They were sent in to get realred a.d were Lost there.

Teresa Cordell Visual acult ; 20/50, 20/10C Her la.t pair glasces were 1ost

in the states.

Judy Hougton Visual acuity 20/2C, 20/800 witn

ot
te]
-
")
)}
t
[§1)
93]
e
o
H
s
Lp]
(]
4}
o

- 55

are badl screich ed 2.2 th e perscrip tion is tro old,

“rawablLawarence Visual aciiit; 20/5 0 20/40 He also h:s muscie veeiness

Ronald Campbeil Visual acuity 20/40, 20/50

C-/%-¢- A4



~ glasses, Her present glasses are not stronge enough, — —

cnt pg 3

Tina eamp Christian 20/40, bilat. with glasses. 20/50 bilat ‘without

~ Trinadette Baisey Visual acuity 20/40 bilat. Visual fields greatly decreased

Intermi ttent exo and esophoria noted bilaterally

Julie Runnels Visual acuity ZQ/RQ hilat. Medial artiuie muenlss 1z
F - LR AL N Ly Tl L Wi W WA WD LLTR A=AV L Ty g ] Al & T

wlilie--Lo Feabsl S ha v

work -symultaneously( pt. unable to look cross eyed) .

-James Baisey Visual acuity 2 C/30 bilat. Slight esophoria noted

¥anina TOa al
DRt d & )G, a A=A Vi Dkt %u—l—

Betty J. Gill Visual acuity 20/40 bilat. Strabismus noted in the left eye with

exophoria. Visuzl fields decreased greatly, . . .

—Jloretha BuckleyVisual acuity 20/30. 20/ 50 Visual fields greatly decreased.

Joyce McIntyre Visual acuity 20/3G, 20/25

Anita March visual acuity 20/25, 20/30

Jominque Gardfrey Visual aciity 20/30, 20/40

1 ooty 81U amuilty 20730 hilat
vy VU Dlasi.

exotropic. C up ping a2lso noted bilat. FPresent glasses were lost{ in route 1o

Guyana.,
Sonya Evans Visual acuity 20/3C Bilat. Strabismus'ﬁoted to  esovphoria

NS Buckios
6ﬂ¥%§§ﬁﬁ?&§ggamsua1 acul ty 20/30 bilat. Slight strabismus noted to be esophori

Derrick Johnson Visual acuity 20/30 bilat Present glasses lost

Glenell Johnson Visual aculty 20/40 bilat

Shiron Johnson Visual acuity 20/ 35, 20/30
Stephannie Smith Vvisual aculity 20/75, 20/35 With decreased visual fielde.

”u— T embe m 1T - Wy d dar D r\f'ZE. i
Nl il RUCGIICLLT " gudl sCUL WY & Vi w

Thanny Garcidpound to have strabismus in her left eye. there is a slight

the visual acuity in that eye, Sra bismus in uncorrected will

cause blindne.s in that eye. I think tiffany should see an opthamologist.

The treatment for strablsmus is surgery.

C-il-c-Ab
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NANE AGE PARINT

Derrick Johnson = 8 ~_ 1Ira Johnson . S
Glenell Johnsog_ T Patsy Johnson .
Shiron Jonhson 11 Patsy Johneon

ggégggggiémsﬁ;th 13 Barbara sSmith

Kiﬁgﬁoég;iigd—ﬁ7”" rll wWanda-3g

Wanda Béiséy - 14 Shirley Baisey

##xThis lis is as of 7/7/78 I woudd imagine that this list will groww

~daily. L

THAND DAD,

Corlisl Zoutte

Tonwée

C-/o-0-Xd
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FROM: JUDY IAJMES

- REs SCHIDULE, DU’.E[E,HEALTH CARE OF JUNIOR HIGH AND Irf[GH SCHOOL
I have been assigned as the practitioner for the junior high school

and high school studeﬁts; My duties related to them are as follows;

1. Responsibility for following the health and progress of these
students.
y )
‘P2e To do complete physical examinationsg on 2ll of these students
at least once a year hopei‘ully twice,

3« After seeing each student it will be my respon&blllty to refer
them to the appropriate people for exams in thelr speacial area,
isel; Shanda for dental check up, Corlis for eye exam, to Sharon,

o Nf e ek Baf -

Joyce or Larry for proolems which need further evaluations I
- also will be responsible to see that this is followed up.

4, Weekly body checks of the ;]umor hlgh students for sores, ath-
letes foot, lige, etc. and problems that might otherwise go un-
detected and untreated for long periods of time.

5. To do weekly weights on all students and watch for weight loss or

excegsive gain &nd present to the d:.e‘b committee (of which I am
a member) for appropriate diet therapy.

6. To do specific treatments not donme in the nurses office, i.e.

ear treatments, wound treatments, etc.
To g glve all immunizatkons required .
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~ Routine

I W e ok 5. T Lom. M aa meem e o w we . w - —— _—— e

Jrdy Ijames

scheduie . as follows:s - . /

6:3b ; &: 30 review charts of the patients being
o seen that day
T:30 - 12300 physical exams & write up, special
treatments | .
12:00 - 12¢30 Lunch
12130 - 2:00 Follow up on problems
2300 - 4100 Meeting or class time
4100 ~ 5300 Break
5100 = 6350 Study material involved in Practitioner

course

variations from this schedules

Monday - weigh high school girlg Ts00p - 9:00p

Puesday - Medical staff meeting 2#00 = 4#00

¥ednesday = Practitioner class with Joyce and Sharon 2100 = 4300

Yhursday =~ 10130 = 1100 Supervising nurse in nurses office

Priday - Peer review with Larry

Saturday - Check Jr. High School weights and body check 1100
4300 Break 4100 - 6300 Supervising Nurse in
nurses office 6100 = 10100

Sunday ~ 4 Day Morning used for follow up and paper work

Bonday - Supérvising nurse in nurses office from 6;30a~ 103 00p

with a break from 11:00-2:00



*~ THR FOLLOWING IS A LIST OF JUNIOR HIGH SCHOO. AND HIGH SCHOOL STUDENTS

I AM RESPONSIBLE FOR SEEING AND FO.LOWING THE HEALTH CARE OF:

AMOS, CHRISTA. CORDELL, JIMMY '

AMOS. MARTIN CORDELL, JULLE gggggg' gﬁim
ANDERSON, JEROME CORDELL, MABEL JOHNSON ., JAMES
ANDERSON, MARCUS ggﬁggi' ggﬁm JOHNSON, JANICE
BAISY, KECIA cox, g.sﬂmmc JOHNSON, RICKY
sy T pipgs, monm  SSRERN, Sl
BAKER, JAIR DAVLS, ERLAN JONES, 71K R
BAKIR, SHAWN DELAHAUSSEY, TAMLY JONES, STEVEN
BAKER, TERIK DENNIS, PATTY JONES, TIM (DAY)
gﬁsmm, RORY DopegDe BoNd E JONES, TIM iNIGHT)
BF-.‘.g.. r-:r..-mlﬂsmRI DOUGLAS, JOYCE KICE, TOMMY. E
BELL, CARLOS DUCKETTM, RONALD KLINGMAN, TODD
ELSHOP, JIM A. FIELBS, LORI KiINGMAN, WILLIEM
EISHOP, STEPHANIE FLELDS, MARK LAWRENCE, DEE DEE
BOGUE, 'MART LEE FORD, ANTHONY LENDO, KAREN
BOGUE, THOMAS FORD, EDWARD LEROY., ExIN
BOWERS, REGINA FORD, JAMES LINTON, TONY
ERADY, GEORGIANNE ' LOPEZ, VINGENT

BRADY, MICHELLE

GARDFREY, DANIELLE
GARDFREY, DAWN

LUNDQUIST, DOV

BRELDENBACK, MELANIE GARDFREY, DAY LmbauLsT, DoV
BEREIDENBACK, WESLEY ,
BRI GGS Dogr'm GIEG, CLIFFORD i‘g gﬁ%Engm
BRIGHT  JUANITA. GIEG, STANLY 1c K .RE%CE
ERIGHT, LAWRENCE GILL, BETTY JEAN M MURMURR .

' GDBDWIN, DAVID RAY, TEDDY

BROWN, YOLANDA
BUCKLEY, CHRIS
BUCKLEY, DOROTHY

GREENE, ANITRA.
GRIFrITH, ARMONDO

MALONE, WILLIE
MARCH, ALFRED
MARCH, ALFREDA

BUCKLEY, "RAN CES GRIFFITH, MARY MARCH, ANITA
BUCKLEY, LORETHA GUY, ERYON MARSHALL, DIANSE
Gul, ARLIN

BUCKLEY, ODESTA

. “GORDRLL, CANDACE

~. JOHNSON, DENNISE

MARTIN, DARKRELL

cﬁéx’lll{'gtar HARRIS, SHUANNA. ﬁ%ﬁgﬁ" ggmn
CANNON, VITA HAYDIN, EYVONNE MITCHELL, LAWANDA
CARR, KAREN HEATH, MICHEAL MITCHELL., LINDA
CASSANOVA, ANGELA HENDFRSON, CHARLES M TOHE D! aohD
CASSANOVA, SOPHIA. - HICKS, ANTHONY MORKISON, FRRIS
~CASSNOVA, ILANE - HICKS, ROMALDO MORRISON, EYVON
CASSANOVA, DON HOUSTON, JUDY NXKXAKEY E
CHACON, STEPHANIE HOUSTON PAIRICIA NEWH

- CHAIKEN, DAVID INCRAM, AVA NEWELL,  KARL,
 CHAIXEN, GAIL - . JACKSON, EILEEN NEWELL, CHRIS
COBS. FRENDA JANARO, DARREN » CHRI
GOBB. JANARO, MAURI NEWELL, HERBERT

+ JOEL JANARO, MARVIN NEWSOME, KEI TH

PARKS, ERENDA

..FARKS, TRACY

.“-,”3‘“‘. connm;x., CINDY - . JOHNSON, GARNETT

CCsre-38
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STONE, TRACY

» - .
POLK, JOYCE T - WHEELER ,JEFP
FONTS, DONNA . SWANEY, STEFHANIE WHI TMORE, LISA
RAMEY, DARLENE . . THOMAS, WHLIITA. WILSON, BURKELL
REED, KENNY o _ TRUSS, CORNELIUS = WLLSON, EZEKTAL.
ROEINSON, ORLMDO - TUPPER, JANET WILSON, JERRY.
ROCHELLE, KIM : TUPPER, LARRY WRIGHT, KELTH
RODRIGQUES, AURORA TUPPER, JANETWs] WRIGHT, LISA
SANTLAGO, ALIDA - - - VICTOR, LILLIE WRIGHT, STANLEY
SLY, MAEK L . _WADE, KEITH . :
SMITH, KELLY - WAGNER, MARK
SMITH, KIRTAS = = WALKFR, DERRICK .
SMITH, KRISTA . WALKER, NEWHAUNDA
SMITH, OLLLE , ‘WAREEN, BRENDA
SMITH, STEPHANIE ARREN, GLORIA
SMITH, YOLANDA WARREN, JANICE

SOLOMAN, TINY NARERX,

TOTAL OF 190 STUDENTS.

C_’;/X-C-30
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NOUYELLE OBSERVATOIRE Cerl- Carelyn Logten
nrTersiew 1
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R. If you were going to die in a week, what would be the
ultimate thing you would take care of?

J. That's a pretty hard guestion, being that I have an enormous
commitment to people, a large number of pecople that I would be
responsible for. That would be enormously hard for me to answer.

I want to give as much time to the peopnle I love, not just limitec
to my "nuclear family;" it's a much larger scope. There would

be a priority. My children. I have adopted many, and have one
natural born. I try to live every day as if it might be the last.
Death is a reality. To a controversial person, it's a vivid reality
all the time, so I try, when I pess people, my children, my
companion, others...I try to extend as much love as I can

every dav because I would want to be sure that they knew I lovecd
them 2s much as humanly possible to love. 1 deeply want them to
know that. T try to do that on a daily basis because sometime§
cne deesn't have a week. So 1 guess built into me is the thought

I could die anytime.

R. What's love?

J. It's genuine concern for people. I've tried to overcome
needing people; it's a terrible burden. I haven't overcome it

but I try not to impose my needs on others. There are a lot

of people who are needy, so I try to be one ,of those persons
Lﬁmd vou never do

who can respond to need as much as possible.
it as adequately as you feel it should be dene.

R. Dcon't vou think that somebody can be an {asset?) to somebody
else as far as needs are concerned?

J. Not totally, but you can help them. You can LIVE to help them.
Help them in terms of finding sclutions EExtReir within them-

I don't believe in building very strong dependencies.
if I can avoic

selves. I
don't want to build any dependencies at all,

that.

R.
I mean, a2 goOG mMany...

How can you escape them? Thousancs o people depend on yvou,

J. I don't escape it. But I woulé like to, becuase, if I diegd,
I woulén't want anvone to suffer hurt or pain any more than
necessary. That's why I am trying te develop an institution
that greatly functions without my presence.

R. How is the ideal country that you would dream about?

the wealth. Thank
would consider ideal
where whether a persocn

J. A country that has a great sharing of
you for asking that. You're sensitive. I
a country where race made no difference,
believed in God or didn't believe in Godé would be irrelevent.

A country where there was eqgual opportunity, but a great deal
of sharing of the resources...that's idealistic and Utopian,
I'm sure. But that would be my ideal. I would be happy to live
in a society where I had a lot less than anyone else if 1 could

See everyone else having enough.
C-172-d-/



-

.

R. How do you see yourself in ten years?

J. Probably dead. 1 think at the pace I go, it's a possibility.
I work very extensively, have threats on my life from the Nazis,
and threats on my life from the Ku Klux Klarn, threats on my life
from even certain militants of the far Left as well as the far
Right. I think it's plausible that sometime, someone will get me.

R. (?)...unselfish attitude - you must look ,after yourself because

pecople need vou.

J. I try to do that and vet I am not doing it well encugh. And
vet when somsone comes with needs, sc many crises come from every
angle, vou don't know where to say "no." It's very difficult to
develop boundaries, but you're guite right...I have no argument
for that. I think I get by with a lot less rest than most people

can. I think that's been proven. -

R. You get two hours...

J. But two hourse are not enough, not now. I think earlier in my
life it was not that important, but now, I am beginning to feel it.

R. If a good fairy came to you with a magic wand, and said you

could have three goals, what would they be, right now?

J. Three goals. Oh, my,...idealistic goals or realistic goals?

R. Realistic.

I'd like to see a world that would not have to live

o T P IS R, e
e =2wWOoLu Ul Ldiuc it o

J. First,
underneath the shadow of nuclear war,
Second, a world free Irom hunger; Third, a world where there's
happiness. and I don't think that comes from material things
alone. Genuine happiness would have tc develop out cof tolerance,

understandinc....

R. Do vou ever make mistakes?

J. Not every minute.

R. What was the biggest one?

J. That's very diificult when you make many.

R. But what was the worst thing you ever dig?

J. That was prebably not to stand up publicly and denounce
Senator McCarthy earlier than 1 did. For the sake ¢f the
family....not to protect myself, But I let him get by with

too muck., Cven though I was one of the earlier ones to denounce

him, it wasn't early enough. That was the worst thing, because
he almost lec the nation into a menacing, cruel kind of fascism.

C-/2-4-1,
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R. What about I was saying, just for the storyboock, how do you
see what will happen with the Indian people in this countr y?

J. It depends. If we continue to build, to eveclve into a more
democratic society, acceptance will take place. If we have an
economic turn for the worse I can see that we could have fascism.
We have a rising trend of racism. You menticrned seeing 63 Nazis
gat hered tocether in the most liberal area of America. It's been

clea iy presented what Hitler did. But we even Rave a faculty

member of Northwestern University who publishe ta book that denies
that the Holocaust ever took place. It's called The Hoax of the
Twentieth Century. This book is in popular demand, and is being
circuizted by many right wing groups. It just depends upen which

<

way things go. I have a feel;nc that no nation is immune to .
fascism. No nation is immune to the kind of thinogs Kitler did,

partially as a result of public apathy. Germans right next door _
to the concnetration camps said they didn't know what was happening.
It's hard for me tc conceive of that, but I think it's pecssible

for people tec rationalize...

R. I was wondering with the Indian...I did not see any answers
when I came back from (name of reservation). It was very heavy...

e did what we could,

J. Very heavy. When we helped Dennis Banks, w

Tosnd T4 zrme AWy 3 Aroo s e o Tismm D730 ANN 2o =5 Aeeo o
DUt 1t was Oniy & Qrop in the bucket. Lvell 22U, VUV 15 d dIOp 15l
the bucket.

R. Well, still it's a big thing.
J. Rind of vou to say so. But in terms of the many Indians livinc
on reservations, living in & paternalistic society, it's very

difficult. It could be that we will see the disappearance of the
Native American as we're seeing in Brazil and many other parts of

the world.

R. What 1s happening in this city that makes you rezlly mad?

J. Racism makes me very mad. Indifference bv these that have so

much prooerty. The International Hotel situation, where pecople

for 40 vears have lived in one place. It's cwned by a corporation +that'
been rumored to receive their funds from tax dollars that were agiven
tc aid people in the Far East, then that monev ends up in the hands
of people it wasg not intended for. They come over here and buy
property, dispossess elderly, then go to the extent of using the
machinery of the law and the courts to uphold it.

I guessI] am more
incensed that there's

=

still a prevalent attitude that we should
put property rights above human righ=zs.

R. If you'd like to go somewhere else, away from America, where
el

would you go

J. South Americs, carve ocut a little community there. Far away from
civilized scciety. Impossible, really. &An island in the sea someplace
that hasn't been noted on any particular map, if you could find it.

R. But at least you would recreate what you have here; at least I

hope you would. c /a? dﬁ Ab
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Jd. I would. I didn't mean I would go it alone.
R. Who was the most impressive person you ever met?

J. The one that comes immediately to mind is Laura Allende, because
she's the most recent. It deeply inspired@ me toc see her give of
herself so freely here when she was in much obvious pain. It was

very touching tc realize that she had three spezking engagements

the day she came here, and yet, when she found that she could spea&

to over 2,000 people, she insisted that she must take that opportun

ity for the sake of her fellow countrypecple who were beinag tortured
in Chile. She touched me verv profoundly. She's a very committed hurman

being.
R. What do vou think of woman's 1ib?

J. I think it's important that women be liberated. I woula have -
liked to have seen some of those middle cliass women work a little
£

harder to have liberated some black pecple, some poor whites, some
P S ol gy —
LN

Indians, too. I think it's all very important. The liberation
women leads to the liberation of men. I think the woman has a right

to be freed from the image the man's world has created for her.

R. You mean, no dependency at all?

J. Wwell, if that's her choice. She has the right to be what she
wants to be. I believe a person has a right tc their own sexual
preferences, their own sexual orientation.

R. Should be aware of what she wants to be...

J. Right, to be what she wants to be. That's what I mean by her
emancipation. She has a richt to be what she perceives as her
role -- not what men project on to her.

+o find out what she wants to be,

E. If she knows, if she is gwing
she wantes to be?

- -
how cdo vou suggest that she gc abcut knowing what

J. Well, I guess 1t helps to talk with others.

R. Wom=n's education...

J. It's very difficult; it's guite & man's world still. 5o 1

think that the liberation movements are very important, for womer to
get together and decide their own types of programs to study. This
would be true for every society. It's not conly Western socliety that
has this prcblem. It exists in the non-Western, socialist worlcé.

There's an overemphasis on the male in all facets. Religian. Even
making Ged a "he," Who knows if that is so? Deity could be feminine,
though an even greater guesticn, beyond the Gender oi God, is the

guestion of the very existence of Deity.

R. Did you ever think about writing your memoirs?

Wi memolrs.

W No et o

J. I'm not a good enough writer to ite 1 o, bhot a
sufficient writer to do that. I think that & lot of people have

written well about their lives, and historv has plenty of good
guidelines if we would study and follow them.
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_R. But what about good people writing about uninteresting lives? It's

not because they're good that they can write a good book. You've
had a fascinating life; you could write a fascinating book.

J. You have to have the skill to write, though.

R. 1 know, but aren't you scared cf writinc a book?

I couldn't write a book that would be worth reading.

J. wWell,

R. Oh, but vou would write it with somecne, but don't you think
you have a lot to give peovle at the level of & book?

J. T gon't know. You'd have to know that. I think that we have
Martin Luther King. We've done very little to emulate him. We have
Cesar Chavez. Very few pecple know him though he is so widely exposed.
Dennis Banks is a good man. There are a lot of people we could start
with before me. I'm not that widely known. I'm thinking of utilityy
too. I think it's a shame that more wasn't exposed of the life of

a person like Dennis Banks, because his commitment f{and his wife's),

iz very tremendous. A book about them would be really fascinating.
I'm more isolated in one area of the nation, though I minister in
other places. I wonder how many people are reading, though. I hope

they're reading more than I anticipate.
R. You mean, in a general way?

J. Yes, in a general way.

R. Well, the world is reading.

J. Well, it may be in France. I don't know.

R. Yeah, I don't know the average. I think the world reads a lot.

J. I hear different newspeople, and they give me diflerent arswexs—-—
perspectives. Most I've met lately are wondering about it, at lesast.
The "boob +tube," the television--it's almost created an addiction. I
notice that reading is decreasinc. I've seen some statistics,

I can't guote them offhand, but reading has significantiy decreesed
since the age of television.

addicted to TV, but it's

ek

they become, they start o re

Crildren wa+tch L-% hours 2 dav...

B. What de you think irritztes you when vou meei someone? Sometimes we
get one feelinc outx of somebody. What stand cut in yvour mind?

J. I've overcome thazt. I don't make immediszte reactions tc people

anymore. I've learned, from too many mistakes, that it is very tad

business to make an initial jucgement. We can't know all our own

subjective reactions. I may react to 2 pegson because they subconsciously

remind me of a teacher I had in school. XKE I'm careful not to let
ritiecal

that bar me from going on. I don't think I'm c 1y irritated.

-
[y}

R. But deep down, there must bes something, even i7¥ you cvercome i

I'm sure you do. E_/o?_d,/d
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J. Well, it's not looks or appearance. When & person opens his mout!
and comes out with crass insesitivity about people, about the azed,
or rzce, or shows intolerance -- that bothers me. I think we nced

2 rreat deal of tolerance in our society. I'm motivated hetsrc-
sexually, and I don't have any homosexval need that I am awere of,
but recently scmeone made a2 crack gbout a Fay verson -- that
infurizted me. I don't think that serual persuacsion or orienteiicn
hag a demn thing to do withk what a pecson is. I don't think that i
ghould enter in. I donlt like these Jokes aboutl pgoble. And there’
ef it ir America. Particularly some meles are so insecure

-
T
<

2 1ot

abcut their own sexuality that thev have to mave commends.

FE. I thig country, I've seern females insscure. If I was z man,
T could rnot stend the genersal...thev x just present sz them so

durt, they Jjust emasculate them. This was my general, I've Tezr
here three yvears.

J. You'wve got & better perspeciive ithan I beca use we're insulsted.
Here it is not the case. The church is sort of a worid within a
world. The women are not that wayv in this consreration, so you

would see more of that than I.

R. How do you relax?

J. With myv children, with mv wife. A little reading. Sex. I don't
like television very much. Occasioazfilly. Roots was interesting,
and a documentary or xXEx two.

R. I gave Tim Carter the address of a kind of friend of mine who is
Vice Fresident of Walpole production company, who produced Ffogots.
Ze zlsc ax mede this movie about Chief Joseph. American producer.

1 sensitive guy. 1 sucgest vou send every Xing of
materizl wvou have avout the church here, a2nd 1 shall writite him. He's
zlways & good...a good man. If someday he ig here, I rezlly wish he v
stop ov and sayv hello., wWho knows? Ac 1 was saving, this place could
make = Tremendous documentary.

very wezalthy., Warm.

J. It cnuld. I was asking beczuse If 11 could, ItT would be worinwnlle
¥ow nhai you heari of us, bdut the way? I dian'?t rezlize we were...
B, Cecil.

J. 0h, Cecil. I 1like Cecil.

5. I was here for Martin Luther iHings Day.
J. Well, vou know my philosophy. You've heard i

R. You have a verwy SCary person.
J. I'm scary? Ch, dear, I don't wani tc be sScary!

K. I don't Enow 17 you know i1t or not, but you are.
J. Jnwhat wav? Zlaborate. I'm interested.

BE. Strength. Realp genuine strength. It's scery. It's 2 huge tooi...

J. 1t can be used for good or for evil.

C-/2-d- /e
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R. You are sensitive. But, it's beauiiful.

J. You're gquite correct. Strencth is beautifuvl. But, of course,
Hitler had sirensth, too.

R, Yezn, but his sicliness was a2s tig &s the amount of strength that
he had. You cculd feel that.

J. I don't undercsiand Serman but I could sense it in his deliverwy.
It's very rhardé z+ least for me to determine & cood perscohkr from

2 bad person, XEYZEXXLEXZErXExREIZsrExie urless I understiand the
larrusre. Fidel Castro is & strong rerseon, 1 think 2 cood persorn.

g may more auifcratic thar some would preler. I can'il ascertairn
thet. wow Cusa...itls & good solutiof for the Cuban pecple. Thers':s
& rens stete 0f well beinpr there. 3ui Casire, wher nhe's wound utr,
and Hi wnen he was wound up -- it was very hard 1f you didn'i
unders the language to ¥now the encrmeus differsnce. ~

R. But still you get some vibration from them...

. I was Just thinking that the general public would have some
difficulty with strength —- so I'm “"scary,"” I suppose. I don't
like to be. It's too bad.

-

R. Wellm I think it's abouti power, and you're a very powerful person.

I

I wish peoprle could see me as & godd person, because I am

B

a good person. Power...

R. Coodness is scary too. It's rare and evrything rare to me is

scary.

J. I love %o Find good pecrle and I'm sure your're not scared of
finding rfob2 people. You must find sc many that are noti; you're gliad -
finé goo0l pecple.

E. Wm=t'c 2 rood perscn?

r some control, wou

J. ¥ell, z persor that's goct thelr egc unde
know,and is willinr 12 live z2nd lei live. Some peorle have such
insatizble ero, z cdeglre for power. I thirk <the only perscn whe's
capab le of leadins is someone *hai doesn't like ieading. Rezlly
doesn!t ©basicelly like it. Then that person may be czpable of
being 2 represeniative of the people. 1 wish to see people someday
moving on cne level. I'm afraid of sirong leaders. Stirong leazders

can be very dangrous. They c¢an lead us toc demagoguery. You'wve goi ic
¥Ynow veur cwn mind. You've got to be aware of what's goine on in
your ego. Hnow vourself.

R. How can vou proisct wvourself afzinst a huge ege trip tha
loglcally evervbody can expecti t0 find and obviously wyou don'ti,

I mean you're not on Iz.

J. I'm glag you're sens; tive to that. Beacuse so mang pecrple—-
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kind of trip. I think it's very difficult fer us to see in someone
else what's not in ourselves. Most difficukt. Many Dpecople have
difficult envisioning that I'm not gettinz somethinrs out of 2
leadership role. A11 I'm pettings out of this is psin. whlchc AP &{ /f
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I'd 1ike to be free of. I can honestly say, if I had anvone who could
. take my place today, I would welcome it, that would be my greatest
ambition. To just get relief from this sense of being needed, I.-want
to be needed, but not go much. Ton maEny needs coming at me from too
many directions, and I can't cops Wluh 211 of them. I try dbut I

krnow I'm riot copincrwith them as well zs I should. How do wou preévent
ego ri“s° aell, vou Jook at history and see people who've done the |

thev 2l end up in the same place--the srave. LiTe's

the best. 1 don't know how peonle can feel so impori-

ant. The gresizst couls have been wiped out. most pwerful peoile
have Leen wiped out. I re2lly can'ti 1m¢51ne. . the Freztest move-
menis, the most popular leaders, DO“ula” ong day znd in disflaver the
nexi. Taxe Jesus Christ: one week they were going %o crown him

king of ¥incs and god of fode, and ithe nexs week they crucified Rim.
I think i7 znvone would look 2zt histery, 11 would be easy o sizy
out of &an ego rip.

R. Thzi's easy for you... 1 s there anvthing you miss, anything -
+
[

hat vou did not do yet that you would like 1o do?

J. Travel. I'd like to see a lot more of the world. ileet more
people, as long as they didn't need me too much. I get invelved, evryil
1 get someplace. I think in America we should have some guilt beacuse

we are 1living in the affluence that the Third World, the less privilecge
have helped to create, and that has also been somewhat brought about
by multi-nationals that have not handled their responsibilities in the

kindliest, in the fairest manner.
R. Yhere do you think about travelling, you say you miss travelling...

J. £ number of places. Europe, Chinz, Scviet Union, Secandinaviz,
the Arzat Republies, Isreel. Not in that order necessarllv The
wlicle wo*ld. I don't want ioc see more peonle hungry.

H
.3

2.

[N

T don't thirmk I could handle that right now. I see enough paln, enourh
suflering. I den't want to see any more pa2in for 2 1ittle while.

Mavoe later I "1l go to India if I have to.

ibe +c me cne of vour dav---what <if vou do today?

J. Wnet did I do todav? Counseled & weoman going to commit suicide;
0 someone else who wanied

talked tc someone wno was on cdrugg: =alked
to leave her khusband; dezlt with & host of problems I couldn't g0
into. Tried to get the newspzper distribuiion worked cut. I went

on 2 radic show *or an hour. I interviewed with five reporters. T
talked with +the Public Acdvocates on what we could do zbout & number
i irination

of problems, dis crlmlnaglon in +the police depzariment, discriminat

on the various levels of the community, International Motel., which

seerns to still not have 2 legal resoluticn; we goti a postponement buti

there zre 2 lot of things left to be done. I met with & group of trucke:

whe fel: they were no® ze+tine fair treatment in the mayor's office.
met wiih enother group, NaAlF, and Cecil Williams, on anocther

matter to tzlk to the Mavor abcut. I met with a grour of Commissioners
+il1 six and have not been tobed

orr housine. ] wrote letters from one
since some time Monday night. I didn't lay down lasi night. lumb.
ot the best time for you, I'm sorry that vou have to interview me
now beczuse I'm not as qguick , you know. I'd be upstairs deeling with
business otherwise. But that's airight., you‘re 2 nice person, so

it's no problem. I like to be probed. It's good:for the mind to have

C-/z-d-1¢
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peonle ask you questions. ‘Introspection, self-znalysis is good, but
others zsking their very pointed gquestions... and you a2sk very

"rFopd gusstions.

®, Whew did you say to the woman who waried to ccmmit sulicide?

c. Mell, It owe ituetion. Children involved,
rustandé involw z litiie bit of responsibility

or her, she di eded. She felt like he could live
without her, w iculous. Her husband ioo busy, &nd
the chiliren o T crowth; 11 Just apreared nd they
were geiving & T egreed te mest wiith the Temily &nd
helr ic neve s 2 *rngt she could better reslize. Thai!
just the basic ) rut in the rands of inree other counsel
tc folliow up on the situstion. Sc I'wm reeally not in touch with
wnet's nappeneing right now. Sut that iritielly wnet 1 tpld her I
could do. 1 essuref ner Ifrom things I zw zbpu: the mern, he 1s nei &
member of +the church, that he did care for her very much but thatl he
was very oreoccuPled with business and precssures. _

F. ¥hat ig from vour point of view the liunber 1 problem of Amercan

cple?

Jj. I see the general problem of apathy, unwillingness to get involve
1 also see *he pressiare of economics being severe. Yet, we're not as
pressured in that sense, as = many cultures which seem to have more
warm<h for each other, more cordislitv.Cur big preoblem, danferous

for the futurs of Hemgcracu, is that ws're an zpatheiic people.

R. How do vou expett people to be -able ‘to be awakened?

There has tc be more stimulation

J. iledia has a great responsibility.

from the mediz. Television’s got tc be filled with something more
than just 2ction seriels. In television, & nice word for viclence

ig " zction serials”. Relision is teo~ futuriszic, toc invoived in
speculztion 2pcut whai the nexti worid's goinge to be, irrelevan:

o the prorlems here and now.

R. ftnrnd lgsgins the real...

C . ig 1

. ople

G. I have 2 greazt gdeal of pain for them becauss the uzure ics

be very blezk.llearny world scientists think we are notl going to maze Il
throuzt ihe Thermcruclear Lge. I don'* know one nuclear scientisti who
deesn't say we are somewhere in the eleventh, near the midnight hour.
wie've got cverpovulation and food shortages before us.It's dey
difficuliil, not to mentlion that some 90% of the world is under cne form
of dictzrsrip or arcther. I have 2 great deal of compassion for youns
people. Ii'=s not easy Deing yvouhg.

F. Iz thers znrbodyry in the world *hati's political, aczor, wriier,
wnatever, =Tnzt wvou would like 1o meei?

C-/Z-a -/ A
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J. Sartre.

E. Why?

J. ell, I'xe just heard many good inirnes about the man from & dis
Iin recerti times, I've been too involvad, my reading 1s not up o
wnet it o‘grt t9 be bheczuse of jusi oeth1nvoT\ed s0 much in human
service work , byl he faecinates me. He's taken very 1moo_u_nt g1z
on henz2ll of cou_essed rsople. uhen vou mentioned “writer” he czns
tc minZ. I dorn thzt he would be the ncst imporiant person I
would want o .

K. who woulcd you like to meel?

J. I fuess I refuse ¢ itesilfy or the grounds hat It might tend to
incriminzte me.

talk = little bit s2bout your family, vour children.

J. Had 10, most adopted, some =are grown. e have four still irn
the home, the oihers are grown, one was killed in & very tragic
zceident in 1960.

E. How o0ld is the oldest?

Y

I think 27. My wife and I adopted her when we Wwere very Youns.

J.

R. And how old is the youngest?

J. Lbvout 1E.

F. What do vou wish for wour children?

J. The sgme thing I merniloned “or the world. Fezce. Tc be 2ble to
live 1n 2 soclety where they coula plan for the future, witH no
dangers of oprressive governmeéni. To have encugh to sustalin a
cood 1ife. To be zble *to pursue the kind of educsilion or czreer
thev wished to. 3ut I wish thei f-r the whole world.

E. Yes, thz . To pve 2tle o live in nere
there would The future, with no dong © cppressiv
govermment. it susziain & food 11iF to
pursue the Y. @ carseer one wigheg, thax

Tfor the whol

J. I would them irvolved in the sense of community that
we have. If thex v involved with the pushe . we often sugges’

d one means of retiing away 1s our

that they get clear 3 n
3 i= in Eouth Armerica

arricultural

Yeah, they ¢ I to me. T1i gounds beautiiul.

U

It is. There we've had the most difficult cases --
to find a new 1ife, 100 ver cent. We've had no recidivism.
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R. Kot at 2117 Het one?

I'm an crvwro_Len.al determinist, I'11 tell ¥

J. why. We rave
had the most difficult caseg you could ever ime i

é

<

e in your born
gome of the more impessible. The courts h civen up orn
TiE 531421 service zgencies had given up on ihem, and said
we're gfoing to put them in jail," Cne
eznother so Dsychotliec ths
“SVCh01051Su end I don':
but new opportunit

o

t them out e¢f here or
wee 2 klsgpi rizc, ome & child molestier,
he was even lzheleg psvchob;c. I'm net &

krow yac*ly wnat the ynaﬁ;cs of it are, 3otV
new horizons, being away from old zssocisiions, and be1r£ given
icve and surpor® have jus: made 211 the I difference. I'm telxing
s -
; ot

hzve Zonme Two Vears witheout recidivism. I'm o=
including those peorle who we've sent in the past 3 or £ months.
Ii's to9 soon to make & judgement onrn them, thouph the sisns are

they 2l are sgcins to come through beauviifully.

about peonle whe

i,

that
R. How do vou see the influence of tsychoanzl/ sis here in this
country? Zverypody goes to the psychoznalysti. How do you feel abous
that?

J. I thénk that they ought to get 2z heavy indoctirination of scome

af the people who are giving much of their life for others. When

listenins to Laura Allende a few weeks ago, 1 was experiencing =z
little heart trouble

-~ a fibrulation. I looked a2t her, and
sugdenly, I said to myself "Why, damn you, Jim Jones, you're
worrying too much about your problem.” Ny ulcer disappeared in
5 &% or 4 days and my hearti went back toc normal, regular best.
I think we contemplate our navel too much in this country.

A1l
his occultism, interest in yoga...

J. Curus, yeah, bullshit.

t my hour. Socme mentioned Delancey

Z. I've justTz met him five nminutes.
ar:t minde vou'l]l evsr
rk

.
w0 are Tzniasiic.

J. ¥e's ifhe wizities
run inte. Very tris
n ol ar old house...rezlly

oA
R. Eighi, oh vezn! You geti &,7¢ell
trvins o wake it...in Trance if wvou are 2 dope fiehd you can
¢ie. liopody will five vou help to try to get vourself together..
You n maybe srend two weeks gettins detoxificz

egr be irn the hosn*ual
n hat, then gr back to the streets znd start again. Kere

.
vour operetion is like delancey Sr.
J. we have the same ¥ ¥nen vecple come in, then
we don't put them back
R. If they want our help, we will o the length, even if it means
getting them across the seaz fo a2 new opporiunity, a 2y from ine

situzation. We don't, as you say, detoxlfv 2nd then leave them

they will eonliy fo right back ic the

alone. Because, 2S5 you sSay. :
C -/~ /’f
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R. Hormally, thati's right.
Do you feel real physical fear sometimes thinking that somedody

can...wvell, get vou°

J. Only for thoss ihat need me, my children ané my compinicn, and
anyvone xhere who mey feel they need me. Only for them. I have no
Thati's gone. Totally.

perseornial fgE2T ENymOre.

= TThe AN A+ on%
aie delDIL e A BU -
J. It's beer so long T don't remember. I'm not 2lrzid. Te live zhe
kind of 1ife I Go,Ix with itg great demands, is palin, phveicazl pein.
I+t's pressurs, the body feels »zin. ,Torture. I werld hold ur well
in wecriure. s

“Eev luch tensien.

If there was a dicitator I would hold up very well, becz2use I can

endure a grea® deal cf pain. I know from experience. I was in an
=ttempied sssassination once. A truck struck me and I had to dreg my-
self one mile to get home. It struck me and threw me ol into the
ditch, ami I had to drag myself. My leg was so badly wounded I didn't
know whetiher it was broken, what the troubtle was, and it turned ocui
the knee is somewhat stiff, but I had to drars myself for a mile. Thati's
one experience. I've had other experiences of pain and, living in
pain, I don't have any fear of death. None. Other than the effect
mv death might have on others. That does pain me, terribly. In fact,
one time it kept me 2live. The doctor recommended that I take a
penicillin shoi. Some doctors foolishly do this (I won't say who).
He sz2id give it to yourself or have the nurse admingkter it. I didn't
want tc bother by wife, who iz a nurse, and very busy in her own risht.
She's always workineg hag#d for people. She is an inspector with the
Sizte Health Depazriment, and ske investiigates these nursing homes.
She runs in*to so many problems. With her sensitivity 1it's a heavy lcad.
She a2lwzvs gets involved. Sh I decided to give mvself z penieillir
shox. I *houcht, well, I can hit my own butt, 2nd I pushed it in, bux
whatever I £33, I put it directly into the blood circulatory svstex.
S0, within z mziter of seconds. I wag beginning to die. It's woncerlul
to come threugh It, + horrible.l was onlv a2ble to get one word ou
of myv mouth, "Vercie," EKIEENEKEXYIZVMERVEEYEAEXYXIXVXKIZXFELXYIEXT
IIYk} Ry I R A A R E Y L N K Y R E XY Er Y T YR Y A I T REEN R EEY EEEFEY
EXIXI (v wife's nzme is Liarceline). She heard me. Then, of course,
I ceouldén't édc anyvihing mere than barely brezthe! The numbness had
crept up myv 0orsc, and when it got to my chest, I couldn'l Drezthe.
Ther., mv wife said, I sitopbed breathins. But if I hzon't had 2 wife who
knew what she was doinz, I wouXld have been gone. She Fave me mouth-
to-mouth resusciitstion. My son, one of my sSons, lew, 2 Korear

ALkl ST owol L e wa 1 Y

Asmerican, Tathersd by an Ameriecan serviceman, was staniing in
hall, szying "Daddy Don't die, daddy, don't die.” Somehow it was

s0 easy, it was just like going through a tunnel, 1 was just érifiins,
it wae such peace. EFut I heard that crild saying "Daddy, don't die”
...the doctor rezlly wondered how in the hell I made it.

the

B. You heazrd the poy, vou were needed...

J. I heard his voice. I could hear nim cryins. iy wife said during
that time she thought I was unceonscious. She couldn’t get any pulse.
But even when vou're unconsciocus, wnen the vital signs are removed,
evidently the pind is still conscious, beczuse ] heard him distinctlyv.
Thet was pain, hearingt that. I didn'?t know whether I was going to

L3 zin of going...no pain at all...th t was just like...

maxe 11T D M _/Q %—/ﬁ




e

2ll I could see was just like drifting into the center of a hurricane,
all around me was a physical sensation that I wasg drirf

of guiet plaece. And then I heard him. I began to

“ho can say., it's subjective. But I think that

The doctor didn'it knew how

ithe

Ll

n. now o vou feel zbout Giimore?

& such mixed feell
€ me tecause 1t is
cf mofest meEns.,.at
of zzeets hRE neve
sllcocwel the sizis
c commit suicide
i+t wzs & nmigtzke.
T, From & stand:s
was wrons bSaczuse there ar
suicide, but are fezrful

shoct two or three peonle,

suicide for them...I thought i
close to deing awavk with himselrl,

rifeing into 2 king
fight in my mind.
firsht made the differenne
hell I mamde 1%,
ececent of cazpitel vunishrent
mpoged upor he pocr, or those
. It has been seif thet znvoene who hasg
n executed., I thing Ii's very brutal
z men his wish wne wasn't courszecus
'E comecrne ®lse to 3o it fer him.
zrépoint of huma) it
z lesson 1o rs, VES
orle wheo wani t ommit
£ if they can then go our and
the =tzte iakes over and does the
was gross. pBut when Gilmore t so

to bring him back and sentence him to death.

g0
I also thought it wag gross
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DIT COIZETTES 4
Attending: Trolika~-Johnny Jcnea, Carolyn Leyton end Harriet Tropp
Jack Besm, Kay Nelaon, Tish lLercy, Gens Chalkin, T.rril

Buford, Rheaviannia Beam
Called in: Tim Swinney

"‘1‘

AGENDA: ) Tax laws of Guyana --Tish to study

} Purchases abroad to bes scheduled

) Downriver money=-bud ness and procurement

)} Tax Feceipts .

) R'& P DO-Drop-In
==instructions to Rheaviannia and Patty end
questions for Terri %o aslk of counsel,

6) Neville Shaw, Guysucreo Agronomist-coming in

7) Posslble boat lease for Cassava 111

8) Cudjoe business operation

9) Kam's assiatant -

- Ah A A k] S o o o T T A o e oy Ml o

Tax Laws of Guyana--Tish to get theass from library and study them:
are found under INLAND REVCNUE, under LAS OF GUYANA

PURCHASES ABEOAD==t0 be considered socon. The price of gabardine 1h Gtn 1s
%39 per yard --very high. If we go to Tai Wan and do the pur-
chasing there, will save us much money. Cannot afford this price
for pents and garments we will be making for sals. Kay ment:Zoned
that in the overseas purchasing their price bresks are determine
by the guantities you buy --I1f only small quantity 1s more, but
at most 1s much cheaper than states. Object of course is to get
large as possible orders on & much as we can per trip, crate It
and ship and ensure 1t before leaving the areas.

e

DOVNRIVER MINTY--Rheeviennla was instructed to turn the cash she makes down
river Into Merta and t e records inte Kay. The procurement money
is also to be sent home weekly with whoever ccmes home. Thim is
on orders from Dad.

TAX RECLIPTS=~I% is vital forthem to keep the receipts on all purcheses, eve
the fruit since thias ig COST OF OPERATION of the farm.. and the
receipts may become a very eritical nart of our tax returns at

one point in the future. The receints must have excliae stamps
on them or are not valid. ) -

The tax man says nill see us in court, sald Rheavlamnia,.. but

-- Harriet says we checked 1t out 1in Gin and he is out of his depth
in this. Harriet says will get his suverior on him. Is & legiti-
mate store and can sell anything but liquor. We have huckaters 1.
ense until May 1 of this year, from last October.. The taxing
authorities, ssld Gene Chaikin, willl eventually follow around on
this and will exvrect a tax retum.

i R & P DO DROP IN.. Store is licensed smme as the hucksters license was, to
Rheaviannia and Patty perscnally. Wailt mtil Terri talks with
attorney to make any change. llay want to change it to the name
of Pgoples Temple. Rheaviannla told tax man was owned by the
cocperative snd he wants our cooperative number. This is & very

C-/R-2-1



gpecific tax position in Guy
BECAUSE WE DID NO' WANT UNDERTHE C

ana == snd we are a church and NOT A COOPTRATIVC.
QO PERATIVE TAX LAWS AND SUBSEQ ENT

UAUDITS®  THAT AFFECT Thkh. PN

1)
2)

3)

Bheaviannie 13 to get a copy of the license go that we ¢an show the
attorney.

Give basic layout: '

$80 mo rent plus 520 for lighta: :

license valid May 1, 1978 throush 12/31/78; .

Taxes =--do not lnow, The tax man very uoset with us...Harriet handling thi
Selling clothing and used i1tems over and under the counter;

Rented in name of R & P}

Started with %$rading, now totally cash transactions;

Ho credit extended; no employees --but they argue we have...
Patty and Rhesgviannla run store, Chuek and Tommy are guards, Joan end
Patrlcia do procurement cutside in the town.

Technically we &re NOT A COOPERATIVE. -

At this time they are not to say anything. We can say we are "part" of th
People's Temple, it l1s a non-profit religious corporation. However do not
change status until we consult with ettorney,.

Nead to knmow gross and net..

Terrl to ask attormey what is the legsl position of "thrift shops" in thi;
country? Say we HAVE & pretty popular store, he will find this out anywas
de pell.uged items and clothes we make, toys, etc. Do not mention any
"0dd" items we might sell, Told the Insurance man who our sttorney

was, Store 1s loceted in Kumecsa.

Agk if any way we can put the revenues of the buslness into the total
ferm writeoff? Ask about investment va expenses, which constitute which,
under Guyana laws -~ 1s 1t like traditfonsl bookkeeping methods of the US
for profit and loss? What ars the major differencaes?

ALBATROSS--Tell our attorney we are leasing the Albatross; he 1s to keep

this confidential; someone con crew mizht esl for ralse if know we are
leasing sald Ron Bron... Tim séid Charlle wents to unload 2l hre a day
and Capt will not work more than 8 hours a day.. Said crew knows we are
leaging the boat..does not know we own 1tl

Richard #ill tell us a lot when he gets hers.. JCOHNNY TOC HAVL A 3LACK
SPCKTSPERSON, HIMSLLF COR SCLTZONE -ELSE, TO TALK WITH THE CAFTAIN WHCDN H-
GETS HERE --we will try to get him to let us take responsibility for the
unloading out of the 8 hours they work..

Tell Erie we are non-profit; does it meke any differenca?

Rheavisnnia is to go to Post Offlce and buy tax staups. Get a small

book of them.. Terri to check with attormey or rather with the stamp tax
bocklet and see 1f there is a violation if we do not glve them the starps.
Also, Terrd to pick up two Information bookletsz on the stamp tax and how
1% 1a operated, the do's and don't'a, TELL THE NATIONAL INSURANCE
SERVICEZS AN thet you have contacted our attorney end he will be con-
tecting your mgency, or you.. Hother talked to them and sald attorney will

be smnding a letterg just confirm this. *
' o121
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NEVILLE SHAW OF GUYSUCRO-~Carolyn tslked with him and he fg an ggronomiat;

Says Guysucro is teking over the Kaltums Caasava M11l in September. Plang
to buy from everyone around here and downriver as well. Yants to come and
visit us on WEDKESDAY in afterncon; wents to know how much cassava we can
supplys They likely want to use CUDJOZ,, Whot will our freight fes be?

We do not mske even 2300 per week for many of the weeks aaid Carolm..
Cassava costs us 12-13€ per # to grow; cannot sell to government for

9 or 10£.. If 1t is Guymucro ASK AROUND TOWN AND ST I’ THTY PAY T'LLIR
BILLS, If it is Matakal that 1s t& ing 1t over,ls different story. Sge
if Guysucro pays their bllls in N. V. District.

They have a casssva plenter;would like somecne llke State Farm to grow 1t
en-masse. MUST DRIV A HARD BARGAIN WITH THI BUAT.. Considered leasing it
but since we deo not want to restrict passengers, not such a geod ldea.
Better %o charpe them freight. Going rate is 254 per box or }l peri,
whichever i3 more. .we do loading and unloading and charge 20f£ per ceate
or bag more. We carry 32 tons. They will use ton a day; or at least ther
can work this much through the mill.

Yie can make 3800 goinpg down river with frelght and passengers --must
keep this in mind. Will stil1l have to carry passengers --Tim does not
went tc do two runs per waek.

GINLRAL CUDJOR OPERATICN:
w:Leaves Hondays eround 510:00 Al Charge $5 per passgnger} we are
not Insured.
-=L1lifford 1s starting books; he turms In to somecne --1s to get
paper work In to Kay and monsy in to lMaria.
Once a year must geo Into Gtn md get a certificate. Yo Just passed
inspection for this year.
~-Phillp is licensed %o run the boat; Ujars also llicensad.
~-Mr, Roman iz the harbor masster; told Tim Swimméy okay for Tim
to operate off of Philip's license, and he will help us all he can.
-=-5ald just get lanterm =and hang 1t up if we have to for a deck light,
We have electricity problems on the bost. Need an electriclen out there

next time in.

KAY NELSCNe-laed to tallk with her tc see who wlll be her ass’stent. Who will

she need on her staff?

NEXT MEETING to meet with entertainment commlitee. Johnny was going to work

on that -~Parricis and Joan to set up for dence down river, and must
get one set up for Ridge. Band says their emplifiers sre falling
apart.

Robin Tachetter %o help Kay by doling record keeping for her.. aAsk

Maris ebout this. Will have to ¢lear it with Dad. She hes to go to
Georgetown with Vincent aocon...

MEETING ADJOUIXNID..

C-/2-2-/



BUSINESS AUDIT COMMITTEE Bl

Kotes from initial mesting

it PV

--Notes by Tish leroy
€8 June 78 -- Wednesday 7:30 FM

Attending: Johnny Jones, Gene Chaikin, Tish Leroy, Kay Nelson,

Jack Beamr and Terrd Buford

Agenda: %; Patty & Rheaviannis?s atore

Albatross ]
5) Retall va Wholesale operatlon
4) Outside counsel
5) Cudjce buainess operation

6) Industry ve Farming .

7} Clearing Terms for Provisional land-lease and
poesible forfelture with 50 new famlly nelghbors
coning in.

8; Entertainment for PR ve Economle consideratlions

9) Hiring local guyanese ss possibility

10) Stateside Presses
11) Future ventures

1l) STORE DOWN RIVER

2)

Problems to be considered-- We do pay taxes and as a church in Guyana
.we are texable.. Gerr fesls farm operating at such a loss that it will
be long before we owe taxes. Tish disagrees: when we separate the invest
ment from opereting costs and revenues, which is the portion considered
for taxation purposes -- thls yemr we may come under a different patterr
and should be looking into it.

All agreed council should be wisited. Terri and Richard see Clark and
Martin, Attorneys. He has e %ax man in his office --talk with him on
how to proceed. Gene thinks hire Guyanese audltor to sat up system;

Tish disagrees -- thinks talk with them on tex law and government record
keeplng requirements. Tlsh hears from Charlle that they use relatively
standard international boockkeeping practlces; Tish read this in a marusl
#lso; Gene says they have own method -- latter could be told us if the
caze, cannot be too different gaid Tish.

Gene said beflore when message went ut to talk to attorney, the tax
man was hostile gebout what he heard of our operation.

VERY CRITICAL whet our booka reflect; must know what we can and cannot
sell -- radios and watches are beling swapped for fruit -- is still, said
Gene, LIKELY A VIOLATION CF THEE LAW. While 1t may nct . be an l1ssue now,
i1f the books reflect it -- st a leter time it could be an issue.

Rheaviannia keeps many detailed records -- better If she keep her back
up records here in Jonestown rather than downriver.
ALBATROSS -- John Fernandes handling our rice deal charges us 5% as

agent fee; the Trinidad agent charges 7% and guarantees to get us a
return shipment. Plan Is to put Helen on to hold the purse. Ron Bron
tcld Jeck and Richard he 1s not telling the crew that the boat 1s ours
because the would not work for us #fseme rate as they will for East India
or Guysnese. We must keep our confidence about ownership or will get
hit by govermment and others.

With ana utomatic pilot on boat for $500 will automatieanlly
cut two people off the helm. Must conslder keeping crew or hiring our ow
--it is doubtful that Helen's personality 1s sultable %fo boss the crew
--not felt they would work for her tempsram:nt.

-
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Jack feels that maintenance should be don
beat and steadily to prevent deterloration. Ron Bron h:sd:gig gﬁrzge
times dally for the erew, elso. He spends $10,000 a year for complets
refurblsh of boat annually, and we cannot insure without this pro-
cedure. We make $25,000 Guysnese per trip of rice, average of -10, 00
in profit one way. Return load is guarantsed us. WE SHOULD AVOILID
HAUDING CAUSTICS SUCH AS FERTILIZER, HARD ON BOAT. Payroll is $3000 mo
but Ron Bron says crew will not feel they should work for this money
for yangees and will up their fee. TRINIDAD DOLLARS HAVE VALUE OVERSE
AND GUYANESE DOLLARS DO NOTI . 7 rmis age” ... ..:».L,.._.;,\o____-‘(/‘,cz;-ﬂ..
@ L e ,t’.L"-‘—,/;‘?f

adie Richard to bring out with khim all panerwork.

-

Should Albatross be used on regular run from Gtn to Kaltw

Need Tegular supply vehlcle as Qudjoe is too small. There ls a _paying
markeg here -- gtymostly dependeng on government for money andpthey are

notoriously hard to collect from.
Gene thinks buy a 180 ton sloop for Gin run and use
thieg for the Gtn run --then use Albatros for overwsater or out of cowlry

S Question of buying a fishing boat? Not feasible for the

price we pay for fian--better to buy the fish.

Boat is an ascape hateh for us --can interrupt run every
6 weeks or so to run up here. Only 3000 storage fuel on albatross.. We car
tie up the booze in NW district if weni to.. but a lot of headaches imvols
Difficult keeping tiack of the bottles unless we had a beer garden.

RETAIL BUSINESS~-Should we congentrage onkigtaiiingg . 3

o 8 roblem. Jo
had en 1dea of dggiiﬁg 3??22? w?tgogaymgnts gﬁd vcucﬁeg sys tem. Jgﬁggy -
says people pop quarters in the machlines and DO have $43 but nothing :
tc buy. $1.50 for bar of soap..

Guyana sé commodity deprived that you can sall
anything. Thought should get store in area with beer, pool table and
jukke box --concessions snd feed--end maintaln them. EAY BROUGHT OUT THE
GUYANESE VERY CARELESS WITH PROPERTY AND OUR STUFF WILL GET BUSTED UF..

. _@ene thinks run whelegale Lusipess, with more of a, partner-
ship business with them.. Jack sai0 ii W& QU Li8L J&¥E L2 Ly =ivsm=s
ES;EARY YEEDED: Must sach gather gquestlons to put to aticrney and accounts
on the tasx issues..

CUDJOE BISINESS: What 1s happening with our books on Cudjoe? we arTe alreac

Aom Tme LT o
Al WUS LT OO e

T‘SHIRT VENTURE..alsc need bocoks on thils as government lknows albut it..

Cudjoe 13 unensurable --what is the law with respeect to common carrier?
Do we have the licenses we need? What ls our personal 1llability in case of
passenger Injuries and lawsuits? GENE SAYS BASICALLY LAW ON COMMON CARRIER
CARRIES FCR HIRE.. We do not have adwquate life preservers, training and
shlelds. If not enough to cover passengers, wWe are probably liable.

Tish asked 1f the US Tax structure was totally spun off from our Guyanese
Corporation sufficiently that we would not have US 1liablllity for sales here
Gene assured not =--Tish not totally convinced they have checked this |
out suffieciently relative to the business venture since we are still ~®
U. 8. Citilzens abroad, etc.

Cudjoe 1llubility may be high especially with reference to Am rindians.

-1 2 er-Ao
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This is true, even 1if thiey are drunk and fall in, said Gene..

CUDJOE--we are limited without a major overhaul. Need to fing out if we
can ensure 1t, end what mmst be done to ensure it. It is true that in the
TU. 8. you cannot get Iinsurance without many specifics, here the restrictior
are not so rigid, probably because the people are not sult-happy as In stai

LLoyds requires audio tests for boat ins In states-- no such requirement he
they have little simpler way of testing boats.

Gene .doubts w would be sued, but if did go to court-without asdequate safet:
measures, would be IntT rouble. Is very expensive down here.. MUST GET TE
BOOKS STARTED AND UNDER RESPONSIBLE CONTROL.

TEKRI BUFRD POQINTED OUT THIS COMMITTEE IS TO FUNCTION AS THE AUDIT

OMNITTEE FOR EVoRY BUSINESS IN THE CHURCH.

ENT-RTAINMENT, ERICK FAERICATICON & MACHIKE SZOP SHOULD BE CONSIDEREB
ON FUTURE AGENDAS. .

Consider Industry vs the farm..
Must train our young pecple and avert blg disasters.

Must do like the esrmy and sign up for certain period of time &s a "HITCE"
that you cannot get out of till that time is up. Let people make shifts,
but with time limits at each post.

--that in 1974 they only had twe dry months.
SAWNILL, BEWING, ONE RETAIL STCRE (Paj¥y's) and CUDJOE are present busire st

Johnny feels great need to pull reins in on Agriculture.. Even our least
proeductive people can be more effective in factory work, and when not in
Tields, should be brought in and trained in fectories.

CLEARING--Another ser.ocus 1ssue 1s clearing for cur provisional lease..
We are supgosed to c.ear 300 acres per year under our
rrovisional lease and we have not done this. May be necesce
to forfeit some of ocur land if we do net do this.. and ve
have not.

Near our front gate is a settlement coming in of 50 familie
and it may mean will have to forfelt som: land..We have to
pay lease ©lll every year sbout .25 per acre In rent..

acr-s on the long term isz:zc. Gene Chaikin feels we should

give back some of the land and be done with it --Tish did

not agree --others not particulerly specifie..no conclusion
on this, just that we should advise Ded that the l1ssue

exists.

EH%%EE&INKEK;-—Has PR velue seld Johnny, gives certein integration i?to the
commnity. Gene felt discontinue it. Others non-commitel.
Economically, all agreed we lose money unless we cut record
or do some other forms of money making Ifrom band.

uld be considered, all decided. Could do the

EFPFLOYING LOCAL GUYAKESE sho : 1 :
o cassava mill work, other things they know well.

O -/ e ~Xb



. SHOPPERS-- will

Might consider hiring Guyanese for more farm
f work and kec
our own people largafy in the factor r

Industrisl operations. ¥ production and

Consider having Guyenese run sawmill and ocur own men to
do the logging?

have tc send oﬁt shoppers too --more and mors, will be
diversifying and it s8ll takes peopls.
e

PAYOFF PECFLE IN STATES WITH TRUST DEEDS WE EAVE HELD BACK was one
suggestion -- good if we could convert the TD's &o cash or pavoffs..

PRESSES --Tish felt strongly they should b

CCNCENSUS:

e brought down.. While there
is problem with smesring, this 1s = molisture problem nd
ususily this is technical and the peonle who manufacture,
presses have technicitions that could be consulted on thi

ah Mt e camc—=mmesatione 4
8ais we were probably selllng PreéSSE5-=QUSSWLVaiy T 1
Clancy and others down and putting them strdight inta

Gtn -- but we did Richard end will have to do thies ©
some others very likely. NO SECCLUENDATICN of the committ

-—a wait and see attitude. .

We must tie down the single businesses we have
! oin
%S WE START THEY and set up procedures that mus% beg
Lg}lowed_--tbe audit committee responsible to eheck
them out and gsee thsat detmils are handled. )

LABCR ISSUES--determine who 1 <
of the bucimeoe: e s avallable and th: needs
EQUIPMENT ON HAND--what investmant have we made and whe
mist be purchased in order to operate.
MARKET--we must know our dollsr potential on the business
before can decide if investment is wearranged.
STAPFING--Unless enough expertise and sdeguate staffing,
must think twice before beginning s business.
BOOKEE-PING~-initiste standards and require that all of
our businesses conform, Keeping their books internally
and being cost conscious in the operations.

--Meeting adjourned.
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3.

4.
5.

BABY NURS®RY ACTIVITIES SCH-DULE

Three days aweek each worker takes their own children on a
nature walk.

a. Go see ~nimals thru garden an point out different food
plants.

b. Should identify bird, butterflies, dogs cats, an crawling
insects.

c. w0 to citrus nursery let them touch tree leaves if trees
gren't to small an smell the leaves.

d. w0 thru Geriatric Center only % at a time. Check with
person in charge. We plan to have children take the seniors
pictures they draw. )

Reminding days of week go out as a group

a. Always see animals (we have several that are afraid of
cats, homses an dogs).

b. Play kickball an other ball games.

c. Play with parachute. -

Check with charlie for rides on tracter an truck.(they like
tractors and truck better than anyt>ing in Jonestown).

when road dries tripa to piggery.

At least one day a week vidio (they were movies)

Commenta: In the process of makin- kits for babies if we can get

6.

scrapa 6f materials from nuby.

Children from 12 mos. to 3 yrs.

a. Sing to them

b. nead various types of stories time due to their attentions
span.

C. raught parts of boedy

Will consult with Tom Grubbs on games an ectivity that will
heip stimulate motor an sensory perception all age grows in
nursery.

CiR- -
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Nursery Inventory List

# 1 Crate:
55 breast pads
100 etton balls

10 face masks

6 tubes diaper rash oitment

1 bottle multi vit {(chewable)

2 " H W (liguid)

18 boxs of jello

10 packs chiken soup

1 jar baby cream

| case of simjlac formula (12 can)
L boxs baking soda

2 bottles lyso disinfectant

2 tubes & & D citment

2 bottles shampoo ( 2Boz)

3 can of Nutramigen formula w/iron
3 cans of apple juice

1 bottle vaselin intensive care
% bottle liq. asperin

1 bottle phisohex

2 uged jars usged baby cream

2 bars organic soap

2 sets of breast cups

1 infant feeder

3 toothbrush

2 bottles vi-daylyhr vit w/iron (16 oz}

2 bottles of lotion (used )

Furni ture:

6 bunk beds

10 erib beds

4 walkers

7 chairs

1 rocking chair
10 mattress

3 tables

5 benchs

i play pin

1 porterble washer
Misc, ltems:

1 incubator
3 strollers
T suction mackine

1 wash board

\A
")

2 hot plates

1 high chair

14 back paciks

6 infant seat rockers
1 flash light

1 kerosine lamp

6 candies

50 safety pins

& teething rings

26 bars neutragena soap

75 bottles, 15 bowls, 1% cups

10 plates, 18 spoocms, 15 rakk forks
I gtools
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Narsery

danitation, nousekeeping and Daily Care are well organized and under

good supervision.
Problems areas and solutions are as follows:
Problemsl Need of more space for beds and space for mctivities amd liwvir

(1month)

Solution:

(3=bmoc)

Problem 2
Solution:

{2 mos)

Problem3

1 mo}

Solution

Problem 4

3-6 mos )

3o0lution:

sevborn infants and expected arrivals from USA are causing ove
crovding of beds and lack of space, lackof space in the living
quarters. Lack of astorage space, lack of place to isolate
extremely sick babies and possible Guyanese babies.

expand and takeover entire Uorm 3 for mursery

wawrd +n annthor nlace. (There are only
Ward o T ' 3

Eventually

2 expectant wmothers at this time. Sharon Jones to have -
office space included in this plan.

Expand patio area to a larger play, activity and eating area
outdoors, (this was already measured, cleared serveral months
ago and were only waiting for wood.} to include bathing an
wvash sinks 3 sinke like pot washers)

Lack of trained staff in infant activites and Baby Education
Staff has been re-evaluated and personell have been rotated t:
other areas of work. Unes who show interest and enthusiasm
and potential towards stimmlating and educating babies|ages
1-3) are being to be placed in these areas.

Plan to have in-servive training of staff.

Laundry- laundry clothes have become a huge job requiring 2
people to keep laundry done- it needs 24 hour duty. a washer
an~ drye; is badly needed to be instzlled at the Nursery and
run seperate from the regular Jonestown laundry.

Add 2 staff members to do laundry only. need porch built in
back of nurszery and washer and dryer installed.

Babies autritional seeds— are not being met because of the way
food is prepared for the general community. roods are often
tes spicy, too gremsy, and too sugered for a baby. we often
end up serving plain rice and butf{er or bananas and rice.

The babies are unable to tolerate the puddings. curried dishes
greens (gives diarrhea) and greasy wvegetables. Cj_./ZQ, .

Ve prepare the babies food separately at the wursery. Sgall

amounts of the food that the kitchen is preparing_;or the day



o that they cen eat
the meats, vegetables and desserts that they can telerate. vegetables
could be steamed instead of fried. Meats could be cooked in mild sauces.
wellos and fresh fruit desserts prepared from some of the smaller
quantities that can't be served to the general community could be served.

we slso propose that the ground directly in front of the Nursery be pre-
pared for & small vegetables gzarden that would serve the babies vegetable
needs. Things such as spinich, carrots, eggplants,”etck, could be grown

in small quantities just to feed the babies. weorgia Lacy is very interested
in preparing this special oaby Diet and were sure some asenior citizens would
be very interested in co centrating on a small garden for the babies. Many
nursery workers are already interested in working the garden on their off hrs

Y At



Ficht Shift

Supervior arrives a% 1830 $¢ %2ke remort. This repord includes the
mumber of urinations, B.M's, milk and wa¥er in¥ake and special
comments on medical treatments, falls, medications, ete. This is
+he Staff Renort.

Supervisors Renort - Day supervisor will give report on thefellowing
and give #%he nirhk supervisoer & check ou¥% lis% for all rcoms:

1) dizper and laundry s¥atus 2) nipght medications and any new medi-
cad¥ions that have been ordered 3) any special medicl situations or
reports such &s semperatures check, DPTshots or other imminizations
given, change in formla or fesdings, e¥c.

By 1900 mos% babies have been picked up by parenss and the day skaff
is zone; responsible 2% ¥his ¥ime: 1} take a head count of the babies
that are left zi check %0 sees that each one has on shoes and socks,
tha% deapers and underwsar are dry, and there is a stack of clothes
foy each one. No%e: Make sure everyone knows where all babies are
check beds, soddler room and infan% rToom.

S%aff mainly concentrates on supervising who is lef# and getting them
ready &s parents arrive. Other duties: 1)pick up toys, cliothe-,

and do general ssraizhtening up while waiting on parents 2) add items
#c check out list if ex#ra thines are piven ou¥ - egpcially bottles
and jacke¥s. Nowe: Notify all parents of any special sisuations
regarding their baby-if there is an elevated hemperaturse, sores,

or new medications, any new progress reported by daoy ssaff - especi-
ally positive remarks.

Whenerver meetings are held in the evenings and staff does no% know
%he time %hey will be arriving back %o the mirsery, everyshing should
be ready for the bablies - -to be put to bed.
1) clean ont all toys, clothes, etc. from all beds
2} smell and feel the shee#s amd change them if necessary
3) make beds neatly
L)} all gates on beds should be in open positien
5) each bed mus% have a sliding rail (with both bolts). The rail
should be right in front of the bed, on #%he floor, leaning zgainst
the bed. -
6) shut all windows
7} put a small ssack of diaperc on bops of each bed
8) put a bag at whe door for diriy laundry at 2200 { or whatever time
meetings are out) there should be ¥hree people available - gne in
the main room. One in the #oddler room = each child to use pottv
seat before going %o hed; one persen in the infant room should help
with the babiss in the main room.
Chores are assigned %o each person and rosated each week, The foliov-
ing are the ways the chores can be divided:
Parson_Re nsible for Toddler Room
pPu¥ ¥woddler %o bed and check in closhing stc.
) wash mud off shoes if necessary.
) sweap and mop main room, infani room, #%oddler room and porch.
) get toddlers out of bed every $wo hours and put on posiy chair.

Fuw e
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9)

10)
1)

bag lauhdry when can fills up andput bag on porch,
keep toddler room neat and clean.
help fold laundry when necessary.

normal potty times are 2200, 2400, 0200, OLOO, and 0630.
after last potty times at 0630 empty seats and was d

solution.
start charting at 0600.

own with diginfectant

you are responsible for treatments, temperatures, and watching babies
close for siges of illmess, diarrhes, cough, congestion, new sores,

bites and rash etc, Give toddler report to day shift.

# 2 Person Resvonsible for Main Room

9)
# 2z

diaper changes are 2200, 2400, 0200, 0400 and 0630.

keep nets down omn beds, bottles out of beds whenm mot being drank,
check in ¢lothing itemsy etc. - wash mud off shoes if possitle,

bar lazundrv
Dag laundry,

you are responsible for reporting any illness, coughs, sores, rashs,

and bites etc.

start charting at 0630 and note any water or milk they drapk, revcrt if any

bottles are left in the morning and include water inta ke ,
wash B,M, diapers around 0500,

empty trash can andmake sure there is no dishes, and the sink is clean

and both plugs are there.
wash dishes all night and clear refrigerator,

Person Resronsible for Infant Room

1)
2)
3)
4)

0 ™ v
e e e A s

check in infants, clothinges = Mothers will usuaily breastfeed their

babies just before putting them io bed,
all infants are on stomach for sleep. Make gure they are dry,
and pajamas are on.

clean

check infants often for wetness and chance every two hours at the least -

check more often if body has rash or irritaticn.

feeding bottles out of the beds may take place in infant rocker or in
infant geat. Note: do not leave infants alone while they are drinking,.
Do not leave infants room unless you have scmeone replace you and

listen for babies.

bag laundry from yellow pail and wipe pail ocut with disinfectant.

chart at 0600,

put hot water on for babies baths for A.M.
FTiveirnfant rennrt +to dzv staff ozt N0,
Ziveirnfant report to day staff at 0720,

leave rocm neat and clean.

Cllrlil:'jg'ﬂ5611



Meeting 7/9/78 DOWNSTAIRS PATIO

Much improvements since Carol and Cheryl been here, Everybody
will stop screaming at children aid calin tone of voice. Needs
to be more activity on patio., There will be no more job changes
for 2 weeks, Frankie Grisby is pleasd with working nights, Only
problem is that the people in dorm 1 keep her up during the day.
CHANGES

Patior Carcl,Cheryl,Lydia=6:30am-7:00pm
Toddlers: Avis Garcia-6:30=-7:00pm

lyr,.0ld: Andrea Walker-8:30-7:0Cpm
Dorothy Saunders-6:30-7:00pm

Nights: Frankie,Maureen permanet 6:30-7:00am Renee trail 10:30p-10:30am
Candance 9:30-3:30a -

Ifant: Gloria,Armella,Lucy-6:30-7:0Cpm
Laundry: Gloria Carter—6:30-7:00pm

Loretta and Dorothy rotate every so often to see how areas are
going in each dept.

Gloria and Carcel should'nt pick up children by arms., Hue Fortson
noted this.

Gloria Carter will pick who kegps Malcom when she gos to G. town

Evert area has own soap at end of day Loretta will pick soap up
and keep till next day

Nobody takes Bandaids or Medicines for themselves or Multi-Vit,

O -I2-)



Hovseleenin~

Floors - swert and scrubed twice a day.

~arl
Patio ~ svert and scrubed after each mezl.
Ma2in floor of mursery, porch, and infant mirsery z2re swept ond
serubed ofter erek menl. Imst in erachs and remove &5 ruch
dirt as possible.

neggded, Tot
Dishes
Linen = Chonzmed ©3s neecded
Sheets chonted doile
To:rels os needed

- Underneoth beds swent ond clezned ronthly

Tor—uloc

i

In the mursery we use the followins tvrmer of formls

2 = Trmofrller~cenic, mill: 2
y conzthon Joelkson, Tirucn
¢ = Zlzueced infont feedinT n
¢ ad Teuwern Totiec thet

[
1 Qin

)

i

3

’

- Given to beb

. Carn-+3 o 4
es., Coernntion un

W

ang clder.

4. Louy-3-+ i1 - Is gffered to bzokies 1o 2re ™ore *+
stonderrds devictiens oversei~h+ for hei~h+, e ar
ot the mrecent *tho+ ~ro overvei i,




Routine Care

Teeth are brushed after breakfast and after dinner on all babies who have one
or more teeth., Toothpaste is used for babies twelve months and older,

Weights and temperatures are taken weekly,
Length and hezd circumferences are taken monthly.

Nails are ¢lipped weekly as needed.

Charting is done on eack baby for a total of 20 hours daily. (Babies are
with their parents ¢r supervigers four hours dailyls

Physicel eXams are given by the FNP., They are given at one day of age,
two days of age, one week, one month times three, and then every month
thereafter,

Layette

One to three weeks before a mother has a baby, the mothrs are given

the following item:

3 dozen diapers 1 tube baby creanm
3 gowns 1 bar soap

1 outfit (girl or boy) alcohol
safety pins breast cup

3 pairs booties powder

2 pairs socks Q-tins

5 urine pads vaseline

1 medium blanket skamrce

5 reiving blankets breast cream
5 mleepers diaper pail
3 erib sheets

2 packs of newborn parpers
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Babies Nurgery

The Nursery has a 24hr program consisted of a day shift and a might
ghift. The day shift has 13 workers and the night shift has 4 workers,
We have a total of 29 babies in the Rursery. There are 14 of them born

in Guyana and 11 in Jonestown and 4 born in Georgetown.

Doy shift Workers Night Shift Workers
Loretta Chavis (Supervigor) _ Maureen Tally (Supervisor)
Dorothy Sanders (Co-Supervisor) Rene Gigg
Lillie Victor Frarkie Grisby -
Avis Bridenback C Candace Ingram
Earol Kerns S

Gloria Griffith
Apndrea Walker
Lydia Morgan
LucyCrenshiaw
GroriTGarter
Armella Tardy
Cherly Wilhite

Mary Castille

Day Shift

Arrive at nurgery for report from night crew.

Waeh hands. Start baths.

On patio eating breakfast.

Get ready for morning activity.

End of morning activity.

Lunch time,

End of lunch.

Get ready for napse

Nursery staff meetings and reports (weekly report o child care),
End of meetings and reports.

Start afternoon baths.

Get ready for dimmer,

Assemble children upstairs to @t ready to go home with parents for
the enening.

00 Offer fluids.
Start report for night shift.
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