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19.

20,

21,

23.

25,

25,

26,
27.

Has & resolution been set up yet with Safety comaittee and O
C.T. about the dancer at the Cassava mill? Has people been .
glven peroner instructions each time they use the machinery?

Has C. '1'. ﬁnd t!-w stove 1n the Cassava 11117

The scheduling with the x tnctors neeads to be improved-— is thic
baing done?

Is Zananas beinz bruns to 151193. or is this planned %o be dome,
-4vry 80 many feet apart, along the road?

Are supervisors getting up and out on the job to get their peo-le
off to work on time” On late morninss are the suor's, strecsin-
promptness and to work hard and wake-up?

Did Darrel amnoumce to all tat any trees falling over should
be kept up and should notify the banana crew of fallen trees?
Front Intrance should be kept spotless at all times.

% : Did Darrel get with Tom Grubbs to set up the cutlass trainin-

program? . R
Is tha Cansave dm the road to be plowed under, 1f so when? 0

Has Rob amd Jack figured out what they need in chicken wire
for construction? Have they ordered it yet?

What 414 C,T. may about the genermtor for the pligrery?

. Did Zee got with the person for instructions on contacting James
Saith about pasturs lands?
Has Russell located s new sits for the compost pithouse?

mummmmmormwmupmmyet
hﬁcudmuﬂh'ﬂummtﬂ? This is 40 be
;. aommlated this esk?

o i iz R
R e R

Have the rabhits been moved to the piggery or chickery? if not
has difinate schedule been set as to when they will be moved:

Ngs any feedback On the weight tapes eame back form Gin?

Has puroilo -chsduh been ut \lp bcimnn Joycs and Cuy as to
the -l.aughtnr ‘? :

ey a-_-_ ;-sa- e

T e g e
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LIVESTOCK AND AGRICULFURAL COMMISSION . A

A

and Pesoples Formm = . @
st T8 Saturday 7230 PY E

Chairperson: Jack Bean -
Secretary! Tish Leroy D

1)
2)
3)

INTENSIVE FARMINT IN JONESTOWNe—-Gene Chaikin A
3011 Problsms in Tropieal Agriculture~Becky Flowasrs
Report of the Farm Manager = Jack Beam

POLLOWUP 2

4)

B)
c)

D)

E)
P)

Inx the road moving along with the acheduled coametic shanges?
How near to completion are the model cottages?

How soon will the !-_creme’w.gere and the paintings be completed

and put up before guests arrive?

Did the balboo ocups get started: Ken Norton and Tom Grubba
were to get together and & committee to work o i1t was named,

When will the 6 cylinder engine be put in the pickup truck?
All were to be SHMILING CONSTANTLY and making the "V" gignal

to o;::h other « gtil]l not being done enough. Need more smilas
and V'a,.. :

C-¥-a—1]
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Be sure to use the term “community™ in place of the term "fam!ly."

TEACHERS TO COACH THE CHILDREN®

Do not say you "don't like the U. S. 4." --rather, just
say that you like Guyana "better™ than the U. S. 4.

Ir they ask ir Fou ars & ggcigligti =8Y -- what do vou magn?
Ir you mean how we live here, that's what I like.. I like our
1ife style here..

No ~- we are not pro Rugsia or pro china or pro anything..
We are for Guyane and we llke the United Statas.

Dad wants distemper shoks looked Into for our dogs and animals.
Dad aaid that the only way we can be sure we won't betray 1a

that we NOT INDULGE in the creature comforts that WEBAKENED us and
would have made us betraye.

Dad holds all responsible when a senior gets in the news or fest
line =- see that they get moved to the front ac they ere not left
standing., The medical staff should also be watching the line for
any who should not be having to atand, also.

Whar +la adlian AP PawnlTaw Blow sodka e ﬁnﬂ —arta soma maddina’l
wasl Bid aUudl O sa|iiaX viow goeud 88 Wanvs 50m§s mMedlla.,

.sducators and the regular greeters and few others -- wants them

&round whenever he starts talking. They are to listen to his pltch
and take thelr trend from what he 18 saying.

John or Lee contact the health officer in the ridge on how much

1+ wa must hava waclrle —— ar Aallvy alan
“ WO LBVE WaSE4iy O GaiLy.. 8480

Dad wants us to radio Mingo to get us direct and conclse iInformation
on the quantlty needed dally or weekly..

e i [




.+ - ARALYSTS MEETING FOLLOWUP

f: 'I'l Aag“_d- '1 -— ‘?.:-1‘9!'](]_ 211 55"- - -

v _?ridarnish‘-' corT

= ‘Attendance! Jack Bgam, Jen Hilsay, Gene Chaikin, Darrell Devers, Jamgg

i Morrell, Don Bowers, Bhirdey Gieg, Rob Gleg, Johnny Jones,
I e Demosthenem Kutulse, Russell D, Moton, Marie Renkin, Carclyn
. Ptedto 7t Kirkendoll, James Simpaon, Chris Talley, Wesley Breldenbach,
- . - Guy Mitchsll, Eermestine Blaire, Aldeans Tucker and

.Iovin Freagoedry Smith,aﬂd Shirley Smith.

Agenda? 1; Antoatox-s cage and looatinn
2/) Garden planting =~serious problems

Ay . . - 8} Puohleoms with Bus=a1ltls follos throuch
X - - - BTUW A DLED WA UL JLUBDTLL B J-U‘--l-v- o

s 8. dlzease transmizsion, rield to field

- b. spraying not being done -
t. BEpravers not besing taught corr ectly

d. raverwork with Bamestine Iincormplete

Nead to rotate garden tour

Cassava Press snd Safety Committee and C. T. chnllenrs.
Trectors in ma jor coordination lag with Jobs that need doing.
Benanas looking terrible and 1 week 111 guests arrlve
Training progrem needed for use and c¢are, of cutlasses
Casssva down the road to be turned undar?,

vGarlle vines?

Where are we ono 3 weok phﬁta.ng scheduls?

Hoving Fance at Chickery ——replace with barbed wire..
ol %ﬂ) Purchase- of 500 white leghern layers? (as chicks) -

Followup 1list ﬁ

et
e ~ . v B

.
ANTEATER Cage The anteater 1- ﬂlgging ‘down a fout a day where he
) is presently eaged. Gene wants to domate him to a zoo In Gtn,.
WR % We are not finally in any position %o build a zoo at this time,
v .- s« . .snd we have & lot of problems bscanse of this --nor 4o we anti-
: oipate the finencial costs of & zoo befug practical wntlil we heve

o e C e e et o - Iy

e i a balance achieved between income and expense in Guyana. Our rove

R e
cy
1
. .
t‘OOOﬂW\F'
Uhd\-“-’\-‘wuw

%w :

L

sy,

S :  shonld be to cut all extra projects to cut expense. _
. Location for the cage was referved to JONTSTO. LAMNING
. nn oGOMMITTRY R :
,nﬁ-:.—t; L i e e Dokl :'\""' "JO'J.‘ ";.""“" ver v s e
G m nlnti.xz Jansn ltqtod Ahat the garden 1s In a d%isastrous
- W TS A0 TT07 T aStuatidon -~worse than he has sver seen 1t. Mumt be some plantin-

docne, and must be done now. Bhirley Smitk has recently taken over

3- fimrge wnd care of the garden, but this has besn in the rainy time

" dhen #he has ¥ad Tittls timé to Bet 1t straightened out --she
inhoritad a lot or problmq :

, M ‘originally -came m-it&-a plan and we had ons of our bost

i won-produneing gardens when we first started out said Jan,. thinks he
' ' ‘"ﬁoulﬂ help plan snothar, Cens comitted to help Shirley with the

Tl e I pper woric, i We Bave major problems with the present soil

ﬂ‘-ggg d;.lease and bugs,.-

. e | = dorrell feels that we csn get soms
Ll th‘!.ngi MIQ lli’%ﬂ: Sarden in the bottom area, and even soms-
: Shing in 1 be¥sér than no »Hust use more natural fertilizer--
- Beed Erensportation end tha rofary plo' to turn it under. Shirley

FAR Al [i10 fon Ivannsl enens c_g a_-_”‘_

,»w«, “
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o . requesting chicken manire. All to be put on the new
TR - garden mares and turned unders Can go down trails and
;.Vm,_._,;r;,h;;,_;;,., u surn it mder later az we 5ot ite - - ‘ . .--)

- co . - Jms Horrell dmrgad that, this 'point in time we dcm't“

have a garden and asked,"ars we going t o wait 2-3 weeks
more to atart this?™ Russell said that the only thing

.. h holding it is the trector that 1s down..THERT WAS A

LEAK IN AN OII LINE AND WE LOST AN ENGIKE ON THE TRACTCE.
IT BURNED OUT FROM O 0IL..1t wasn't sald if thers wers
gages that should have besn watched, chacked, etc? '1'hia
happenied Friday, today, the llth.

Simpson wanted to kmow why not planted in g reens? Counld
not get 1t plowed.. Russell wants to spread the comnost
. on the new area and get 1t turned umder.

James l'[t.'u"x-all.l fesls we should spread it on a specifid
alze g lot of ground, mo that emoogh 1s used -« and then
. _Plow like £% ghould be dons rather than half-aased..
" Morrell feels muat get something in to keep lsnd pro-
dusing. All generally agresd with him, Gens commented
.. -_ that. the plan must be done bsfore the fertilizer--that
e you fertilize differently for eggplant then you do for
gEreena than you do for beans.. Gene to do a quickle plan
with 8hirley on this by Monday.

mmmmmmmoummmsm )
WAS PAGED BY JOHNNY TO COIME IH...She arrived at this
point in the dipcussion...

.Gene feels we should go dcwn to the new acreage and
atart fresh. He says that he has never seen much digease
sinece he hes besen here. CHARLIE ACRERS and added that
the farmers down river only plant their fields 5-7 years..
At 3 Joars they bogin moving to anothar slte; the old
areg is "used wp" in 7 years. MORRELL POINTED CUT SHIS

. WILL HO LONGER BT THE CASE /AN Wk DO THE INTENSIVE
AGRICULTURE,.but 1t is a conditicn we are facing now on
the ‘p!‘elqnt pomdl.Il too much uccumulatod diseanss.

 Gene wants to start with some i‘resh _sged from Georgetmm.

Oorfu too mush for Shirley = ‘In the tmultim, Shirley was handed the
. . -, ooffee trees, It was decided this should go back to the
T * orchard crew. Yhey are trained and equipped to deal with
- : . 4% and the girden crew has too much on their hands getting
LT oup £lalds in shape, W11l atart the new garden fresh
,,,Cl mq or % acre plots.

. od falt they were blnling her for what
‘mi AR BXPRESSER TO HER THIS IS NOT THE CAS

muz:mmromnovm...

o ‘siy4 Hhs wants to put bemsnth cassava in the old
arden Area mt!.l wo are roady to put in ths rest of
h?.‘_‘,"-ng' Tt
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. ‘__,_,_:_7,.‘.;: s me et - ha.ndlo t.he punutl that Had been added t o har schedule.
- e Boolq' is to re-scheduls thise

@ : ' - .2} to 3 months ago when the Mon Rapoa paoplo were ouf
heres; we wers talking about the d1seaxe, Nothing was do-e
.. by Busasll on this... :

ow * - WE HAVE NERD 70 GUT IN RADISHES AWD GR®ENS NOW,,

Morrell suggested we immedintely put some menure on the
aors plot and put some peopls to be in charge of it and

get some reslly good garden growing on that land. Agreed

1t should be done.

Russells Problems—-.?a.n pointed out that again we are having real trouble
resulting from Russell!'s fallure to follow t hrough.
In &« meeting some time ago, Genas, Russell, Backy and
Jan set up procedures to be done to stop the transmission
af dizease from fleld to fisld; this was originated in
* an analysts meeting snd carried out in gub committee.
It was Russell's responsibility to mee that the
_procedures then outlinad were carried out. He has done
NOTHING AT THIS POINT... It has beenquite a few waoks
probably going on two months since this was set ouk.

Russell felt he had problsms that blocked him, but he
414 not report back to the pommittes on this, The .

Mo Rapos pathologist told ns how the garden was going en
1t was dom and down,.. He made specific suggestions to be
donee It was Bussell's mpcniibility to ses this was
oarriad ﬂnfo R e

Ea taﬂed to get to the crew supervisors to show the
insects; hé 4idn't do the disinfecting of machinery and
tools; he 414 not do the sesds... he has not treatesd ones
seed; In fact. I was decided we should be selective in -

; .
R 2T TV IRM o AT o it DI TRy PR Y IR
) 13
t
+
3
H
'
1
rl

\J ~ the seeds we get from our own planting matsrial, Furth-r,

p ~ . he bas not given the proper instructions to Earneatine.
2 _!\u y .- 7"'._1 Oreen awa 'h-'ln- smmawad in the heat of the dsy and Russel’
rr A ae e T lﬂT;o‘k “$hrough to them that this kills the plants,.

It burnied them upe: The e¢itrus at Dad's house now looks
bad., The umderbrush needs to be eut back.,. on oitrus
r‘bnhind Dad's house., Russell sprayed 1t. The fisld peocple
tha{. told %o leave the gress and brush around
“Dad's place because the security was going to sake care
ﬂ #hisg, Game mentioned that the path of oitrus is just
“for & hedge; we used rough lemon which is very tho
" "delibarptoly as locurity‘ﬂ.lnting... Is to be A hedge.
‘!oltardt!. thsy sprayed of the cottage area and the
414 it was YERY HARD CON -THE BANANA TRET"S., wears

" Yawa pmad a 1-{29- and 442 tha spraving with

R 't-.r e T W swmvw Samwea - WaASy wepgr e we F e

L ‘streams,, was hard op ths trees, BECKY HAD TOLD
“_&m SPRAY ONLY IN MORNING AND EVENING and this was not
‘“done. BARNESTINE IS P0 GET HER INSTRUCTION FPROM RUSSELL
AND SHE SAID TEAT? SHE HAD TAXEN HER INSTRUCTION FROM

(ES 4o Dgmo_ said that he had told her to use mist..

jéntiine 1 2ot td £111 out the scheduless This is
X! ;,ob. cmccm KIRKENDOLL IS INSTRUCTED TO TELL

o ———— ;:;’,..._..r,h--.-_.

-8- G- e
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soo wlreewmerio w7 Davmgll AND JACK immedistely in the future on anything
Tnt2.run o fhe young beans are just eoming out of the ground
. 7 ana —ncdem mmn &ntd Prumamll snwesw nasded and he

that 18 not completed on achedule.. /_)
LR WOOLE ERV WULL [lWOaOVLd mpawry ssovete
did not take vare of the probleti..end TETY ART GRTTING

o RIDDLED WITH BUGS AND BETTLES. Russal's response was
.- o ) “I. h“ _’-t..-_' R v

Gene pald the way they arc spraying in the cottaces, they

. are shooting abeout T0Z of the spray on the cottages..

They spray them with a stream instead of with a mist,.

- e RUSSELL TS TO TEACH THEM HOW TO USE THE MISTER..
Hs has not been with them to check cn thelr work..

. -This just has to be done =--imtediately. He should
Manme mnbdam RACKT 0 JOOCELVH...and sha should have

ABVE RUWLGil dRvea o v FYUiailirs s tme

. - besn coxpleining loudly to Jack that he had not..

‘ALL SUPERVISORS ARE TO HAVE A REPORT INTO CAROLINE ON
 WHAT NEEDS TO GO INTO THAT PIELIM :

»

HUSSELL IS T¢ BE RESPONSIBLE FOR THE CFEMICAL RUPORT.

R __ Earnestine writea down exactly how much is used ~—she
"ghould continue doing this in her INVENTORY RECORDS..
=T This is chargsable to sach job and should bs tumed
ACAO ITEM=charges ~“dn ws muche 7,0 " =, 7| . - : - ‘
and inventory ' TooenTTTT TR R : ) r:)
- : Carcline feels that there 1k need to have a list of
inatructions for every plant you spray..written down.
TASK IRSTRUCTE There was genersl agreement. Write down the tasks and how
to 4o it,. should be dong throughout agriculture..This
. wos sgpreed.. Carolines L,, Harold and Tish can helr on

Ty

e e S --the ;fstlng of taska,.Dd this in livestock and need It

in agridulture. CLASSES ARE T0 BE SET TP AISO, in

. specifis subject arsas, Caroline Layton sugrestad
A TRAINING IN-SERVICE PROGRAX ON TERACHING PROPLY HOW

- . I 1 JEBB..M thig phould bs done. You oust stay
Te - R e T with people 50 see ey are do it right --1t ia

T x ;-;_ . nwnmgush $o Just tolln;hcn or show them once..
S P e woryol PABSKDt TO DO THIE TN PROBLEM AREAS..Have the
s " 777" olmsses and the inservice training program.

S ‘Demos said cermot teach & new person every day.. true
" buk the key peopls GAN BE TAUGHT...then thoy can Instruct

LT N i es sy : e e el e &= o o
. 3% e $hio DOW WOTERSSS &8 Shay SOMS intc ths orew.
‘;..’_! ﬁf_’t‘ _a,'_:,.';:,‘i-’;’.-_ e - P

T it AN S

"7 Whait“ghissts come through, We have been taking them on

) umwﬂu en. THIS NEEDS TO BECHANGED UNTIL
OUR GARIINS ARE AS. PRESENTABLE, THEY ARE NOT PRESENTLY

J_QONDITION 70 TOUR.. ALl agreed. Shonda and others

s 5 AN, v T e POl P e o v aede m .. ¥
B e T A PIRET AR e . <4

Iﬁmo there iy a 1ot of sorubby stuff the seniors are
';"!ntqu;%&mand yank it up and plow and let 1t lay
e 'WV .

% vhile.scoupls rows here and thare.
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) Senior Ga.rdenl.. JOHNNY JONZS sald he"has mixed wmotiona about this.,"
He would hate to have thias happen with all &f thig rain
R S Q1L we don't plan o planting back there immedistely.
Q . P ¥"Can alszo ses the part about taking 1% out and doing 1t
Lt " right.. It would leave a big gapPes. and then there 1is
v ths F. R, thing we use nbout plmting svery square Inch
POIBiblB to rm.... .

SRR T eV,

B RS R

* __ NOTHING WAS RESOLVED ON THIS ISSUE..

CASSAVA PRESS, SAFETY COMIITTLE & C.T.-from GAO'_g MOoMGe e e
Denosthenes saw the jack f£1y off and i hit one of our -
pecple in the arm and hurt him badly."de were told
that it was not being operated correctly,” Demos advised..
but he ssaild he atlll felt 1% was wmsafe. He sald the
commlttes relt that 1F c¢ould be fixed better.

Ce Ty 22l1d t hat Demos wants = plate welded om top of i t.
CT doesn't feel that the place is dangerous. In the
. I'irst accident, the peram was holding onto the jJack
and even bending back 'he handle —he applied so much
prossures It hag only been since we oparated it with
e Ps. Ts peopls that we have ever had any trouble. ¥hen
- the nationgla oparated it, thare was naver a problen.
It was our people that bdroke it. CT doeamn't think it
iz dangerouf. Anything canba dangerous if it im not
operated properly. It should be pulled every 2 or 3
: ) -minutes..but our people think they can walk sway for
e : 15 minutes at & time..this is Iimproper. They have been
- told how to use it proparlyl

STOVE... Tecna seid the dl.ngenma_part of the mill is THZ STOV ,.

- Ehe feels it 1z very dangsrcud..Can easily get clothing
. caught PillBe.C. T, said he would see this gots fixed..

“ Ig first he hn- been notifisd of 1t.

. TRACTOARS .. .Wesmley ocame to the meeting t o PROTEST THE FAULTY 3CHEDULL
o 7, ING QF THE TRACTORS..miguss of tims and equipment.

R DSR2 -2 C s SR

gt o g o et IR & e
»

v 7 He ssld he feels we are properly coordinating the tractors
SR B and the work...not roming often encugh and not congid-
- =T . - 2 grate In’ the hand¥ing. He suid he knew there were suckers
: . .- 0 be plcked up but Beoky d4id pot want him doing them..
e i ... . . Ee had only the ane day for the farm smd he was not used
Lt T . ... properly,, slaims the supsrvisors do not realize the
B - Q0BT AND TIME VALUE F THE TRACTORS. The fart supervisors
R ask the tractor to waltup 2 minutss for ons person..leavin
20 people sitting in tha trailor, resulting in 20or L0
_ mlnutes waated ¢t ims, Wesley geta the traller up thers
- A0 minutes early so they can load as they finish eating..
He checks % out and has it together well before 7 sc he
R .oan ba on t ine «~tha they are standing around with teas,
e oG after 7.+ Nobody gets muybody to check ant hings
ana foperrn gt "'hs elaimed, ocut there tc seond the crow down the
e In . ,Md if the Srector has a breskdown.. He knew thers were
. lot of thinge to be done; he oould have done everything
- on the farm Jiast in one day --but Becky would not shthoriz
" 1t.. Hs used the tractor for hz‘baga, ete., uhan could

L T I Tgire maynd e R

SO A @I”h,a.va‘hqpp‘mod for the farwm, - ' N

Lo

E
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Ceamiitmin e e tian el ey feals Demos should have the crews bring the -
Son e : _ . bananas to plles, every so many feet apart, all down
T " the roeds.. this would greatly reduet the tractor e
. ) .+ %3me required to stop and start, save on fuel and - -
» re oquipmmt eoats. GENERALI:Y AGRE D THIS I8 G ooD ID.,A.
C. '1'. layl thsh- wstem :ls wrong.. i you have suckers
. en the roed, you must get 2 or 3 people to ge with the
tractor and get them picked up ...and there are asuckers
8 X out there on the rosd now that Damo had xaid did not
3 <+« . - - have to be picked wp =--and it looks badl The cassava
3 needs $0 be wesded and thers are other things they
: ' . need to be doing better.

60 people walting for I0 minutss represents 10 hours..
Ceo Te i» mad because the spupervisors weres not on the
job. SUPERVISORS SHOULD SET THE EXAI'PLE and be the
+irst mes %o got ithelr pecple out of the area in the
morning. The othar day work did not start ti111 10:30
but the supervisors let their people stand around until
""31315 before they got atarted out o work.. They are
not getting in line early and are not getting their
~ersws out darly. The two mormings a week after the
) rally they should get thesmaselves in gesr and mobllize
L thoir forcu to gat o« tim.o and get the jobs done.

v St l'h.y lhnuld nuilt the servers.to see they don't merve
: - past the 20 +111 7 cn rintn or.10 t111 7 on seconds. Q

A R B Y ey e e

[

e

Becky said she went to Demos and he wanted to cancel
the trector far that day.. It was ¢o have been done
'rueaday. Juck aaid he doesn't want it to happen again.

) c. T. »aid the-bananas are boginning to look terrible
. -  and cne week bsfors the guest will be here. Becky
* "7 glving Demos }0-50 pecple to get them cleaned uwp tomorrow.
- , Will take several days.. It takes all the crews Just to
.o * ‘'waintain the-road ~is 3 days work.The trees are d own
: and are lef't there if they have bansnas until they
ripan.. thon tukon out.. So-o omn be proppeds

SPeitm O, ag

- .

e I < kept spotléss. Any trees falling over should
, - bokwtupmmanomssumwonormmcm:
5 o | OF PALLON THERS.. .
© Cuﬂ.us ‘!uinins IS prognn h'noedod ‘and Tom Gz-ubbn has an ides for this.
SN . i Tom not hers $omight =~Darrell 1s to bave Tom set this-
G 7 el i’-'_;'_gfnru.' iw,‘___q.
‘ OASSAVA !‘.l m Jan ‘thinks €t ghould be turiéd under., James Morrell says

S : _#hould pull the stickd out first and then leave them .=
T ™ be plowsd mder -tl'nt. way will not leave stubble. ¥
w .;vaﬁ.lﬂ.ﬁ'au B el e e
- GAHLIG m: ﬁtroi.ain; K, ;:k.g‘nubgut this ﬁo Jan reported we have
: Tt eend e 41'*'%6& or ¥ Ay ey s The leaves smell and

: h‘u ad Itko gu' gc % not'boon able to get mny.

S LwE
2
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PLANTING SCHEDUT.-E -Query 'hare are we on the 3 weeks planting sahsdule..

Thay a.re -o far behind on tho plowing i1s & me jor probleﬂ.
Havan't motovated.. finally got some done today. -
Beans were to have bsen pls.nteu in the area., JAN THINLL
IT 16 TOO LATE TO PLANT THE BEANS.. Says not going to

be adle $o plant them now, so they muat re-evaluate and

MAEE A m PLAN FPOR PLANTINGeoes- - -

CEICKRRY FENCE Bab wants tn mova the fance backa ¢ the chickar tog ive

them another 50 feet of ground.. Wants to use some “of
the b arbad wire fending fromhere. It won't hold in-the
chickens, but Rob sald t hey never wander anywhere anyway..
{DOES IT DOTER ANY OF THE -SMALL WILD ANIMALS THAT WOULD
AYTACK CHICKRNS?)Thay atey near their pens.

EGG3 We sra getting only 130 agcs a day and the kitchen needs
at lenat 200 & day Just for the bables and children.
We got about SO hatched ocut.. Everyt ime we seem to
loss & whols bunch of them =—this last time it was the
© generator that went ou.t.

BUY PULLFTS .  Rob asked 'pomiuim ‘I:o buy about 500 pullet chiclu
~ day olds =—last tims priced they were costing £1.85 each.
"Then combine these with what we have, Put them i{n one
building=~than when we get the new building up, after
aluminua somes in, put the pnllets iIn thc new bullding.

At cur presaent rate, we will not get owr layers wp by
hatching.

Plan to use the 1% ehicken wire to divide. Will have & o
buy more. We need what we have at the piggery to protect
against the bats. W1ill probably have to gat the chicken

- - LT T wl e sk of [ P g ]

=al's OUL oV wowae

A BACKUP GENERATOR DOWN THERE IS NECD=ZD. Hecommand we
got the wire, the hnhy shicks and the gsnerator,

e - Arter to;o‘tt’h. meh, '!11 ¥ake about 6 montha before
i e thsy bsscms laysrs. ASKED ABOUT BUYING LARGER PULLETS..
- -®- - —.. OFY IN TOUCH WITE RICHARD and ask if he got any informatim
- - .* - on pullatse !nlk with C. T. about the generator. '
POLLOWUPS . . . .- wiizrh, melenon cmm = Ceeeao oo
Eonksy cage Di4 not get placed or locatad in park area. Fot yet
. placed. .

.Cupric Sulphntef Rq_ason ata.rtcd using it on the bananas,.need to mist ft,
Track = Ig hm, -n-:wm:;' S

Daily !hpm- ) kroun. says they are reporting.

James Smith S ‘Was tobe contacted about the pasture landg and -hat we

%ght do to reme them,. HAD NOT DONE IT YET ATD LEE,
¥OULD GET WITH SOMEORE AFTER MEETING POR ThSPRUCT TONS |
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- Puttmn o Committee went down --the paaturus need r;o begm-hloned-
S1te not- yet.located for new compoat ho.se.
e Propplng banms Demoa has & scheduls aet up ‘but has not gotten it c
Sl ot .. . -sterted yety This muat he ntarted. . )
l"A.S‘I'URE 7 James Morreli canmented that to fertilize the pastures

L 4. - . .. now would probably not be best use of fertilizer, that
T the larger grasses that the cows will not eat would
probably draw moat of the nutrients from the fertilizer
80 it would be wasted, Smid should put up scme barbed
wire fence, but this tefes time and peoples we do not
Jhave just now,

Iathe & boxas = Jack has a.rranged the L0 additional aseed boxes and the

lathe,.
Tt M Ao [y =Vl e . ths Chicksnry = e s wma
RADDitE Rob is taking them to Chlckenry «—-they have not
p

Yot bean moved down there.

Landsceping Rot yet couplotod but: Gana has done about all he cm
- : + with the plants he has to work with, Was nct counting
on pll of this so hasn to plant out what he had in the
nuraer'r. This iz sbout all used up, Till be done by
lmda': with mt he has to do .11:11.- .

T

L3 -

233 C I.ppta roz- Crn H.diea.l l.ppoi.ntmntl are being tiven..the crews wers
- wandering about and not being there when names called.
I3 13 now bcing oa.llad to pick theam up for PSU if they Y

- . . [

ars oou m“ on time for their IPPU]J].'EEBB'BB. 4

-
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Teat Program Guy maid he got it set wp and has checked with Harold
- on hia paper work to see that 1%t will be adequeto.

-Cassava & Cutlass was to figure schedule for the cassava tops mnd
gutlass beans needed for his feed program. He got the
figures done with Horrell and i3 getting with Wanda to
got the weights mnd ¢t han will give to Jan for planning.

hl Tape for live ..nd dend night on pigs and eattlo -—We did get the
f Epd &uIAW L TLOLd i0 message S0 Richard but he forgot it. He will do
e i b e 4 -- 1% when he m.bnt lm- l‘a need it in the test progran.

LA TS

) ;_g;u‘b_tai a It :La getting down tq the piggery dally when they have it
’ "lchodulo for slaughter--THey are setting down to figure next ti-e to
shughin..nppamtly & precise scheduls 1z not yet done.

- A LT T

2 gnipper’ " '!h. ar-ty comaittoe DID POST THE SAFETY RULES OF TET

1 e J-l- P ,'n' -

= !m./'hom” 'ﬂu sine 1- now being announcod dnily and tha horn 18
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ﬁbll'oﬁup notes from Pecples Rally
« 8 Luguat 78 -~ Tueaday
.;,. 1) In fubture, Ava to bring in from Georgetown all persons involved when
they are reported goofing up.. bring in also the person writing them
O up.s..Toddy was migrepresented. _

2) Bvaluations of stateside happenings and 1ife situations In to Jan
. = Guprvich for the book: even one ingident written In detall can be

- "Important. ==1.8., Joe Wilscn when bus was surrounded by raclats
at Jack in Box in Santa Rosa, ) F BT S R 3.

3) Ba sure Georgetom people know we don't want %o go Into courts at
all only as last resort.

i}} Get out of militaristic language: don't say “report”™ to radio room, etc.
gend all should RESPOND when called in gentle terms.

5) Don't reflect on weather, food —-- or where negatlve connotations could
: influence others.,

6) Don't say, "Thank you, Jim.® Rather, say just, "thank you,"

7) Be prepared to talk to anyone that comes up and in the meetings, call on
-gomecne esch tlme to qulz and teach..

8) What kinds of ftods do you have? Coffes, tea, frults, salads, vegetables
and meats -- rice, aweet potatoes -- every kind of frult you can imagine..
orgnges, grapefrult, pineapples, mengos -- we have peanut butfer end chees
Pish ~=-pork --beef =-~chlcken ..we cook aome and we smoke some of our meats

Y L o s ..s-;:»rqmwr_-'waﬁ-wwmw.‘w&ﬂ"wm. RN

O 9) Rafer to the dorms as “APARTMENTS" ...

10) If they ask what happens if you don't follow the rules? Say that it 1s
e commmity problem and is handled in our town forum -- we have a total
democracy! everybody has a volce. We deny them few privileges for few days

11) DO NOT USE THE WORD PAMILY--because of the Mooney family, and the Manson
family, 1t has a poor connotation to most U, S. people --the capitallsts
have done this %o weaken the family structure.

12) What privileges are denied them...? Iellr movies, recreation, TV, etc.
NE'V'ER TALE ABOUT PUBLIC SERVICES. We don't categorize people. We deny them
"some" recreation privilsges.. Some extra things they like to do we %take
away for a few days. THIS WILL BE THE NOST IMPORTANT T HING ON THE TEST.

"13) The way we get the wonderful behavior is to reward people for good behavio
Weo give special meals they can select for themselves, trips, records or
-smthing thay want very much.

) Ir asked why you came here? Because I wanted to.. I didn't like the racilsm
I don't have anything against the Unlted States -~ my family soon will be
coming here. However, we didn't vialt that much when we were there, so am
not really lonsly for them. I Just love it here toc much to go back...

T Y

15) If asked what kind of work you do.. CAUTION IF 4 SENTOR...say "I keep up
O my yarde.. work in my garden... sew a little. Seniors aren't required to
work, but I like to 40 some t hings. We have planned exercise and recreatior
time -~ we have Plenty to do --or we can Just relax when we want to.

16) 'hat do you do with your money? What do you mean? I have my money -- but
el 2 A2

C-® -G -21a
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you don't have to pay here. How much do I have? --REALLYLL'that's my

own affair. Really, monsy doean't mean much here because you don't need

moneys 1 can travel where I want to... I go intp Georgetown occasicnaliy,
~ and other towns on ths coast.

17} T hated the polution and the erime in the states. We had several robberiss
in our neighborheod and there was S000 much c¢rime. But 1t 1s like that in
blg clties all over the world.

The alr 1s so beautiful here.. The trade winds blow all the time and ccol
our days and nights. We have no earthquakes, cyclones or tidal waves
here.

18) Snakes? We have none around hers. ¥e have never seen snakes, tigers or
mosguitoes. We had a fly problem but we all got on them with omr fly

sawatters. Now, they are greatly reduced. Right now there are more flles
than we usuwally have. ’

19) We take a prevention agalnat malarig in our foods.

20) Our health? It is very good. We have a clinic and a hospital; it is
adequate... It 1s never all filled. Say -- I can't tell you how much
better my health i1s... My blood pressure has gone down, my weight 1s
normallzing -- I sss better, have more vitality.

21) Church? --No, we don't "have™ church hsre. We have town forum every
week once, but never more than twice In a wesk. They don't like you
to go 1f you feel bad -~ we have nurses that check you and watch over
any who aren't well.

22) We have a lovely warehouse. I get all that I wan:i right there. We callit
Central Supply. And.. my loved ones stateside oecasionally ssnd me somethi:
Everyone here gets the same treatment. If you den't have relatives that
provide you with things, you ean get 1t from central asupply or they will
order 1t for you if 1t 13 not on the shelf. A1l needs are met.

23) Recreation -- well, we have TV, cards, checkers, dominces -— we have
performances and entertaimment, vaudeville fypes of things.. we have
. .- Apeclal treats on Sundays: popcorn, candy, special cookies,

2) DO NOT SAY WE CAME OVER HERE TO RVOID CONGENTRATION CAMPS.. MAKE "NO"
~ REPERENCE TO CONCENTRATION CAMPS AT ALLLLL

25) Do you have weapona? No --we are a peaceful, non-violent people. We have
always been peaceful. We don't beat or Ht people --we have no brutality.

26} Do you hunt for food? Yes, we go fishing, otherwise hunting hag not been
needed -- but we are learning about the Jungle. You must go deep into the
Jungle to find the bush cow or wild boar -- we have bows and arrows.

27) Do you put po&i:ié'uii:‘*bd;.euamor bury them? No — that's ridiculous. Those

28) Do not refer to Guyana as the"promisad® land
uyans, -— 0O ml
why you came here and did a.nyoga make you.. Say,;Ifreedo and. S

R S

who went out have told terrible liem about us. Some of those peopls stole
from ug. Others wanted to do violent and revolutionary acts --militant
things -~ we sald no, and s0 they left the church.

made up my own 1oy, 28ke

C.®-0o. -22b
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I had heard about it from peopls who had been oOver there and returned to

the States. It was far more than they had described 1t to be.

We should write to those beck there. Tell them without spelling 1t oub
that they will gather what is going on (astateside) if they just read all
aides of the 1ssues... you &re bound to see what is happening (the

rigse of EXKK, etc.)

30) What's tha tower for? --COh, you mean the Pagoda.. well, we designed it

31!}

32)

33)

)

35)

36)

37}

to generata electriclty and have plans for slides coming down from i}
for the playground... there®*s nobody in 1t,.. —
Do they tell you who you are going t o marry? No.. boy, you people aure
arse listening to a lot of lies... We choose to marry as we please and
whom we please and when we please? We don't marry unless we want to.

Do you have securlty here? =-Why? thers are no fences here —-- all of us
know the free traln, we know the engineer--we helped him and saved hias

baby's life, our medical staff did... Anyone can get on the boats going
out of here. We-have no security against our own peopls -~ and are not

bothered by intruders out here. S0 why would we nesd security?

Eo ohildren to go in grassy areas ——there 1s great danger of snakes.
The snakes will not go into our areas, They ares coming out of the jungle
due to the heavy rains and because it i1s so wet In there. INSTRUCT THE
CHILDREN... OVER AND CVER... Poople maren't showing encugh gratitude.

Dad doean't want ANY DOG THAT BITESLL It 1s a mttér of the attitule
of the owner of the doge. They take on your disposition!

Do we talk of sulcide? Do we take potions? —What? No -«- of courss not.
¥We absolutely do not belisve in sulcide. It i1z & selfish act. Leaves
terrible pain and gullts on thoss left behlind --1t 1s a terrible hing to d
What kind of schoola? --We have the very best. We have an exfleptional
student=teacher retio, alsce.. Only 8-9 students per teacher here -~but
back in the states bhey have 40-50 in a class. Our teschers are tralned
$n child guidance, cowmselling, remediml problems, fm tastic audloc-
vilsual gection and we have a library of 20,000 plus booke when we got

all of them here that are enroukte. We have ALL XINDS of booka ~~every sub}j
you can imagine, including fiction, history, sclences, art, music --every
poasible aubject. We have allkinds of muslic, too ~-from slbuma and tapes

-we brought over.

Our teachers teach people’s mindas and stresas creative learning: they
ereate loglcal thought and not just chance t hinking. Our children are
taught to reason and anslyse for themselves.

Do the childrsn have to work?! No --they don't have to work. Yes, we have
a day oare nursery. We have a lot of children from the vutslde, too..
8cme of our mothars are caresr minded and the best day eare 1s provided
thelr children while they are on thelr Jobs or in training.

In the day care fmrse:fy,l our children are there with good nurses, etc.’
They have games that teach perceptual motor activitiba.. For instance,
if you don't learn to crawl properly they don'i develop good motor reactior

r
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in their bodies. The person who carmmot control thelr body ocannct control
anything.in life. It 1s giving the child the opportunity to succeed in

sverything in 1ife,

38) The RECREATIONAL PLANNERS should have regularly scheduled games and cards,
atc., going on the time he 13 hers.

39) Even the remsdiation for a lot o educatlion problems goes back to thess
akills,

40} Do you have art? Yes -~ we have a lot of art --and a lot of artists..
Aurora, a Senlor from our herbal kitchen, 13 a regular grandme Moses..

T A R e GRS ff!‘*’._‘f'?ﬂ?"-f"‘i"'-'-'w.-z-

h1l) We don't force children to walk before they are ready nor do we toilet -
- train them too early.. we let them take thelr time and come into these

A things naturally. We give rewards but do not belleve in making them feel
® ANY GUILT.

Do we have any bedwetters? --not that I know of« O course I don'

everything going on in the community --but I haven't heard of any

| P
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13) Do we vote? --No, we don't vobte in Guyana elections or participate in
pelities at all. We ses good in all soclalists and believs that avery
nation has nationalism. We aren't PRO-ANYTHING... We belisve in
cooperative living,

It 1s a form of the "EABUTZ.." the Jewlsh practiced lte.

‘- I}i) We are not pro-soviet; we are not pro-China--we are non-eligned.
We are POR THR PEOPLE and want them to be free. We are not agalnst the US.

"'v:"'xl‘.'-‘{y.-.-.gw‘ L T S

it

I15) Those that work work 8 hours & day. We have a lot of holidays.. the
sountry has holldays and we have weekends offs If they want to work extra
hours, they do that. It 1s not required.

¥ T

i . ) We have music playing 4in the pavilion much of the day, and 1t 1s played
over the P, A. system during lunch time, SEE THAT THIS IS DONE!

47} We have plenty of meats--rabbit, chicken, lots of pork, beef and lots of
fish and ocecasionally something caught in the jungle =~acury, etec.

PRI

T
g
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4,8) What 1s the functlon of the pharmacy? If they do not live with childrem,

.. khey have thelr own supplies —~but if children live Iin the house we keep
all medicetions in central care.. in the states there are 3o many medicine
chest deaths... We take the medicine to those that don't keep it themselves.

" The pain medieines are all brought tc them. We have community nurses that
g0 through to each of them from door to doore We have no medicine chest
deaths hare,.

49) We have never had a snake bite in our commmnity because we teach people
to deal with naturse.

50) We have no preservatives in our foods and no artificial coloring --our

=]
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51) We don't mmeak or trick people. We don't make fum of people =~ we work
for good character through positive reinforcement.

52) We are not religious —— we don't amoke or drink.. not for religlous
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ressona, but for health reasons. The U. S. Health Department says that
now 1t 13 even so conelusive with heart attacks and lung cancer and only
( about h% of the people with lung cancer who don't emokesss

. 53) How meny places do you know whare there are n;ed'lcal house calla?

sl) If they ask about joining us... say: Yes, you cen join, but we have a
long 1ist. The man at the head of our livestock never belonged to our
church. We have & lad in YNEXEXXYEXXnow who had never been lnslide our
church. He got engaged to a girl here and came with her and loves it

hera.

65} Does Jim Jones live higher than the people? N6 ~- he eats just the
game as the people eat. '

56} We get the news -~ from BEC and Veice of Aumserlca and some other stations,
alsc the Voice of the Armed Sarvice, Netherlands, England, Resdioc Canada..
and we read the newspapers and magezines that we get.

57) Limited housing? —~well, not all live in the central area. Some are of
recluse types and we have people living further back In the bush area..

Some like Tom Xice who can tell them.. No, he doesn't want any visitors..
That™ 15 why he lives out theress "I am just a loner angd don't want any
paople to bothar or be around me." .

S8) DO NOT USE THE WORD PCOMRADR,®
e' Rather, use the words Mr. or Mrs,

59} If asked whera you keep your money.. say,"Why, I keeb my money..." It is
Perfectly safe here -~ no one steals rr thieves here. I have it secured..
perh#p s ss I got to know you I may tell you where T hide my money..

60) If they ask If you have freedom of movement.. ask: WHAT DO YOU MEAN?
%ell them, "I go where I went to0," "Every week peorle go and come from
Georgetown — they go to Venezuela, Trinidad, Surinsm for medical and
shopping trips.. and on one occasion we sent somecne stateslde.

ALL MUST EXOW EVERY DETAIL (F THIS...

61) It scmecne passes, we just call the person who takes care of deaths in
Port Kaituman.. and we bury them. We have been given permission in Georgetm
to bury people here. Not many deaths here though..

62) ALL ARE TC DUMP THEIR SHOES befors putting them on ——spiders and bugs..

63) Maritel problems ~relationships — We don't belleve that in a community
this cloge & man can go from woman to woman without a lot of trouble in
the community. You can easily get a divorce here ~-it only takes 3 months
in Guyans law. We do have a code not to betray trust while in the marrhge,.

6l1) WE KEEP WANTING TO IMPROVE WHAT WE HAVE #» we plan to bulld a floor in our
(}' central pavilion so that people can dance --we can dance on the dirt but
i1t will be nicer to have a floor. That ia planned for soon.., We want to
have more planting in our yards; we want to hlep the rest of the world witl
food -~ we have plenty for ourselves.

65} Are there any complaints -- Well, I haven't heard any myself..
C-8-6-1e

T e« Y T T T T B R T
R S AN . PR




e G R

e,

- .

e w4

o e T

A

o . ks T - [ EISIRSSIEEIEEE S M

B.August 78 _ ' ~b-

66) ALL COMPLATNTS MUST STOP. Any who do not speak or smile must be reported.

c?’ 67} Ir asked how we named our town Joneatown... TELL THEM: Someone in the
government named it JONESTOWN. No, we didn't have anything to do with
naming the community. .

68) Whnen you came did you think it would be for good? Yes.. we were told if
we wanted to come back the church would not be in a posltion to pay our
way.. We are not required to stay, nor are we promised a return ticket.

We ware told that before we game —- many tlmas.

69) We ure trying to help make Guyana self sufficient.. We are growing foods,
meking bricks, soap, folding chalrs, toys... we give free medical care..
Of course Guyansa wants ua to get our own people Settled flrst..

78} In the U. S. there was no land available and here we can lease for 100
years end we don't have to deal with the crime and racism that you do in

the lndustrial countriess. We are glad $o help the U, S. in sy way.. but
our political vigws are wvarled. We don't make & difference about pelitics.

71) Ir Dad says PNC.talk socialist..

72) Need schedule on John Harris.. need him to work also with small animals
and #pend "socme" time down at plggery,

73) In future, consult with the doctor directly on the shots.
€ 7)) = -- 1s to be called the NIGHT HELPERS or the DAY HELPERS...
Je T. Police to be callsd NIGHET WORKERS AND DAY WORKERS..

75) Give your original names when gueat Is here --donot use your socislist
names such as Lenin, Che Guevaras, ohc.

76) A1l praises are to be signed.

77) Johnny Jonmes Sr. was to try to tape and record dome of the comments
of the Guyanese abouk ocur brothers and slsters working together.

78) Weight watchers to work out the way to prevent double servings from
being given.

79) Under the Apartments, work place to be made neater and cleaner.

81) EVERY DORM to have a meseting and
see that sach one kmows and agree
There is to be no faworitism,

sign the chores to each person and
to what she or he is to do..s
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r.m'rocx & AGRICULTURAL COIMISSION ST A
and Peoploa Forum L e
Q__!_),gl_x_gt 78 Tuesdey 7130 PN - x '
o T .
Chairpersont Becky Flowers . .. D
Seorataryi Tish Leroy . : A
1) Announcements from Steering —Stephen Jones B
2) Intensive Farming in Jonestown —=Gene Chaikin
3) Soil Problems in Tropicai Agrienlture-=Becky Flowers
k) Report of the Farm Mansger -=Jack Beam
FﬂLLOﬁ'U‘P:
A. Is the dum truck coming out o ﬁn Jamida?
Bes Did we get the Hollywood wl'iuiek to Georgetown?
Cs Are we moving on the road em sch.oduh to r!.niah before
newsmen arrive with the cosmetic finish?
D. How near to sompletion are the model cottages?
E. How soon will the macreme hangers and the paintings be
completed and put up before gueats arriva?
F. Did the balboo cups get started? Xen Norton and Tom Grulbs
~ ware %o get together snd a ou-!.tteo to work on 1t was named.
G x.:.gtai. x-:g;rt&l{r;d-m!ns rofl. mﬂ.g:tly areas is ahsad of ‘
. Toa 1= being served at nipht with volunteers and tho gign 1n and
T oot of sups as Dad reguasted is being dones,. *_ X
I. Wnen vill the 6 ¢yllinder engine bde put in nu p!etup $ruck?
J. ALL ARR 70 BE SMILING COFBTANTLY AND WAKE THE "V" SIONAL TO
BACE COTHER.. STYLL KROr BEING DONE ENOUGH. NEED MORE SMILES & V1S5...
Ko Yas th- lugo hlaek oat u-tntad‘r

J-.

My

Stlor——y

P C

i 4 m .e::x ?npl PLANNING m TOBE UP OF WALL IN PAVILION...
‘h thil dm.f H uat ‘I‘I il) 1t.oo

!- m orate tarohauu ‘soheduled for omstmctim. chu-n. —

., -~

T o_r ﬂmt d you have ph.nnod for the oratu cocming oat?
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$ ANALYSTS MEETING ' - | Shsmendl &
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l' ST e /ﬂ Plece to put monkey cage? *
14 T
§ : 21 Discuasion about Inspectors.
é . s 3T Replacements for Philip md(ﬂglomon)
SE, Cutlass Bean Fields :
) Y Pactrne Prasce Gty heek ol 2 Thess B -
{ o Ly e by St Jro oy Yot
5 . P el B L Aome w/"""’;‘;_“"_‘&"’“‘ by
& ’ Kb 6 da atnesl V- /
. 452) Hoe dew—e
; ;'l‘) oJ7:;—=~4‘z-hl;¢17lau-:_:79 - ;:1‘5-"-1:_-
;- FOLLOWUP "
, - A8 Barrell doing followups on inapector reports?
£ + D1d the Inapectors check back to see followups done? Were
3 they all done? ]
- . “/Are the agricultursl “preference appointmenta™ belng g iven
LD 7 the farm workers as set w? L
£ /Has Carcline EKirkendoll begun the harvest and planting

>

O

-

TRRE A T PN et e T Tl I

reglsters? Where are these baing kept? Should be in the
Agriculturel office where they are availeble Information
to the analysatas.
+/Did the piggery set up the schedule for Becky on when and
how much the¥ will be needing of cutlass beans for thelr
feed program
»)Pid plggery met up records on the test~feed program? and
if so, please bring it in for Herold or Tish to check it..
When the pigs are ready for slaughter, we need to be able
o rigure which of the two programs was more costly per #.
Did Jack and Barrell talk with Joyece T., and 1s the garbage
#¥ being sorted and sent to the piggery and being vooked with

IS n‘n%l amount of commercial feed for the pigs? If not, why
ST not
e D1d Joyce T. glve Jack the amount of poundage she could

g handle in the freezers and smokeshouse.. and have we not got
a slaughter schedule on the pigs?

If any problem on thias, we nesd to know the dally cost per
pig and Dad needs t © have the information immediately.. every
day past the slaughter time 1a costly to us --unnecessarily.
»)Did the compost pit get started? Was the chlpper put into

o w OPoration and the organic matarials added to the waste?

0 i o 13 being trained to operats the Ch ipper? and hes the
nroty committes been called down to inspect it and arrive at
safety rules for 1%? If not, when will this be done.

Mﬁmt 13 happen w 1th the tractor schedule for Charlie? who
aupmsibil ¥y for th's?

L . - ﬂu proposal rox- ACAQ bpen nritten up on tractors to Agric?
ottt deen i c-t—a-r"-las
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FOLLOWUP LIST =~ Analysts meeting of 5 August 78

1)
2)

3)
L)

5)
6)

7)
8)
9)
10}

11)
12)

13}
)

15)
16)

17)
18)

Did the monkey cage get placed or located in the pai-k area?

What d4id Ruusell decide on t he bananas.. did he used the oil apray with
cupric sulphate on the bad ones, as our gusat suggested?

Radlo message to go in regarding the truck.

Are Russell and Morrell and others getting thelr daily reports im %o
Caroline K, as requested in last meeting?

Did Johnny contact James Smith at Aracaca?

Did the committee meet Wedneaday and check out the pastures mmd locate
a site for the compost house to be placed?

Demos to set up regular schedule for propring the trees --1is this done?
Did Jack arrange the 40 additicnal sesd boxes and the lathe?
Wore the rabblts moved to the piggery? Are t hey working out well there?

Dia~the landacaping Gene is usignecl get completed this 'oek? If not,
what 1g the delay?

How is the medicsl preferesnce for farm workers working out?

D d Guy get the test program set up? Did he check with Fhrold or Tiah
to ses that p® er work ia adequate?

Did Guy and Morrell ait down and figure aschedule for the casaava t ops
and cutlass beans for Becky and Jan?

Did radio message o to Richard In towm to get mesassuring tape for the
live and dead weights of pigs and horses..or cattle?

Is the garbage getting down to piggery dally as requested?

Do wa now hava an ndmnntn llnm:rh'l:-'hin anshadnla nni_: m? and ia ¢
120zt Ang Schacduls mot U0 a ia
smoking Process vorki.ng for usl -

Did safety committee post the rules on the chi'ppor? Demouthenes'?
Is the time now belng announced daily? and is the hom blowing on time?
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ATTENDANCE: Guy Mitehell, Carolyn Iayton. Sareh Tropp, Tish Leroy, Teena
Tumer Tim Cartar. Russell Moten, James Simpson, Gena Chaikin,
6 Jan Wilsey, Carolyn Eirkendoll, Don Bowsr, Darrell
‘ Devers. Tony f-.'Lm:on, Becky Flowers, Johnriy Jones, Romaldo Gleg,
Lo Shirley Gleg, Jason Gisg, Rob Gieg, Chris Talley, Garnet Johnson,
: Pemosthanes iutulal, Vieky Marshall, Glsnda Polite, Les Ingram,
Harold Boiue and Jim Murrell.

Agendat e
Place to put Monkey cege. .
Discussion about Inspectors -
Replacements for Fhilip, ,
Clglass Bsan Fields
Pasture Gransses « GUy Nitchell
deekly 3Schedule for PROpping Banana Frees .
What is to be done with g trusture by nurasry?
Habbits to be moved to plggery.
The Times schedules . )
Landgoeping -=-Gens Chaikin .

O 00~ OWWE W o H

St Nt Net® g S et Vgt Ssrt? St Byl

v

O v o Sk S o Ay e S Y T

- “""!mkey Caga ~"The new monksy ougo 1- tobe b x 6 x 6 for onr 11ittle monkevs

This will not fit under the dorms. Rn.at have it relatively close.
- Is the windrow soming out? Put monkey esge downwind, suggested
John. Gene is planning a park area from the poison shed down to

O Apartmsnt 3. Is premently not .planned for anything said Bob.

R SRy SR

“ o
PO SUIS S S T

_.Zoo? will ocost a lot of $§, water and pecpls so not Jjust now..
Plan to put mnkey tmtntively in the park area. John asked if

S lh o e ammi B csmed bede oo Tama madd -d3

¥& WOre DW&ISH&B hﬂ.ﬂ Biuwl PLENTDILE CULLLLLWOOsa YOuD sald NGy Wadis
De a racommendation from analysts to site planning and they will be
meeting tomorrow. Charlie will be in site committee and the const-
ruction problems can likedlise be answered.

_nspectors! When Jan ik dmmrinr, Gane will cgover for her. Darrell feels
~e- -.  should have more ingphetors.. James dorrell doing I hours daily
,:. but Pinsnce meeting interfexres soms, and he is doing t he physical
N -.mnpy mtil BEdith returns. Bugsell surms in report also. Query
.4 Russell should bs s inmpector --no final decision on this..
w7 Piret yes, then questioned if hins time permits. He is nct getting
.-~ ~3n his reports said ca-onno K.. and this mut be done. Beoky is
cm eovormg fordan, - -

Jack l.ll:od n' we had -turtod tbo 911 spray the guest agronomist fro
Gtn told usg abdbout? No,, Ne sald add eupric sulphate to the oll..
Gene said have not had the tractor time to spray.. and that the fig
© vniiees . bananas are main problem and should be replaced with apple and
a‘wo«r L»W ihep goten D eus sne MN-—"— @ -
Lt cmmraa i S d wERan, T S5 I

O Truck " Pash to get the trusk in here from Georgetown. RADIO MESSAGT

= R, QOGOI!GRHIS.Th.bﬂldour- wers in town too long. Must go to
. ;. - Jamida dafly and stay.on it talking with the Captain and making
.:ﬁrimd; jiﬁh h!.u. ﬂnt 1: htn we ;ot tha dozers out finally,

C <-4 - 264-
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:?* Jans report --ghe sald 1t takes only 2 hours a day to make entire rounds

' each week a2 it 1s scheduled. Scme fields are hit once, some twice.
e Carcoline K., sald couple days did not get reporis from Morrell and
A+ Russell. Bupervisors are giving daily reports. Woekly nchedule

to Garoline then daily ropo:-tl-

l’hilip s raplacamant David George 1a trained for this .also, but must get
backup for him. Al Simon cem bes used., Will slesc train a slster.
We bave three have lisned up. Chinese and Russians use women for

plowing.

Cutlazx Bean fleld -~dacision uaiting the input from Guy Mitchell on what
will be needed. -

Pasture Grasa: Guy needs some help. Cur pastures are going down. Russell
said can salvege with Urea dnd Potash $ill dry, then burn and plow
and put TSP which cannot put in now. Decided more conaultaetion is
needed... Harold to bwing in cost analysis he did from Gene's work..
asked for this by Gene. Gane got his Information for this from e
magazrine in Puerto -Rico..they have much different soil problems
from ours pointed out Morrell.. Wants uas to talk with James Smith
before he leaves. He originally told us toc add trace minarsls and

RN Al e

2 L

et T SRR
S IR S

T e v
: DN

-
i salt to the animal feed —-that is all they do. And, when we thought
- B our cattle had hoof rot, The person from Aracace said it was a
i ~ daficlency and not hoof rot.. and Jose Simon looked and told us to
f‘: add trece minerals,.when we 4414 this, the problem ¢leared up.
| : . ] .
dohmny to contact James Smith, farm manager Armcaca livestock Assn

and ask about the pasture grasses and 'hat we might do for cheapest
and beat pasture grass. .
oW, »

COMMITTEE: Guy wants Russell and others to come
ohnny Jonaa will

PR
i
]

CL
fE
~ .
4

i,
=

* Jim Morrell, Russell, Darrell, Jose, Harcld and

g g0 down aa part of this eomittao on Wadnoaday momin.g to check

% it all.out. - .

: Cutlass Gens wants to kaep 200# cutless beans for seed. No objections.

3.0

£y Propping Bananas—-New thing was to be tried. More than 8 trees down and bave
bunches on them. Try to use -a wire or? Now with more cat trailds

7 they see¢ mors poles for propring. Should not be losing as many
_____ bananas as we are. Demosthanes has more poles in bush to bring out.
e Will get onn this, INSPECYORS WANT DENO TO ORGANIZE TO GET- DO’IE

REGULARLY. He 1s to bring in his sthedule next week..

Btructure by nurleryt Pole structurs —whan and how to be finished. Waliting
for alaalan sawwil) ¢&o m'l.t- the nnl-i-'lnn of latha, T& 42 ¢c ho
8 lathe house with pu-tiul nhada. Have boon promised Robustn saed..
Gene to get 50 boxes and the lathe =--got only 10 bexes, not:hing
» ‘else. JACK IS TO SEE GHARLIE OF THIS 1N TEE MOR‘NING.

fhbbits '.l'hue are to be moved to the piggery. Has already been approved
Dad so oan go ahead and move them, sald Jack, Christine and

'111 o.ltamte ooning down to plggery to toke care of them. 2

B Couple od' rabbitl DIED and John Harris sald saw enemia.. in one
1. and bowel cbstruction in other. Lamek of leafy green vegetables..
w0lli. Talked with Joyce T. Must be sertainking orngrass or will give
-them diarrhea. RABBITS BETHG HOVED TO PIGGERY ARFA. Dad should
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e mm Lo ba ‘notifieds, o i _
(O Compoat Shed 1s designed, sald Gene, and Kopefully will be pole comstructio:
cnae< . If we ean £ind them will uss-Troolies for the roof. EAVE THE WEDNES-
§ DAY GROUP GOING DUWN THERE PICK A SITE while they are there. Will

enable us to take out the manurs and rot 1t at high tempsrature and
keep down the fliea. Can use ohipper and fsed in organio material.

I-anduaping--Gono has plmn drawn and must do little more on 1%: advisging
analysts will be large drain on labor by next week to get it complet
prior to tha arrival of.our gnutl. will alao need tractor, tmiler
and a ugur for this, . -

e . Lee askted about sommmity program on this =- vary hard to organize,
sald Gene with unskilled help. Much confusion, might be disastrous.
. However, will Check with Tom Grubbs for Jr. Hi students,.
FDLLO‘YUPS!

v Ae Darrell is aoing rollow:ps on the inspections reports.
B, The mapectors a4rs eheck.’mg back to see Darrell has scheduled the work.
e G, Hedical prefershce appointments--not working out well. ITEX POR THR
. # = -ACAQC AGENDA.. Teena sald ene of her petple spent 3 hours 20 m off
. the Job waiting for appointment. :

raad - Alsc, ocne person went %0 Ava sfter Dr and Nurse waid their excuse |

‘ C‘. was NOT ACCEPTABLE. Job changes -must be approved both by medical

AR and Jack -~-this was bypassed. ACAO AGENDA ITEM, Jeck noods specific
.. sxamples ¢ited by his luperriaorl on theas itemm.

D.- Caroline 1s getting soms of the Momtion but not all of 1¢t, Jan msaid
) thay can estimate on the riold potatoen, stc., Ho axcuse not to do
e T —their paper work. "

e E- Piggery schedule for cutluss bun- snd cassava tops an nesded go thst
- Jan cen plan the scheduls for the fields. Guy has had problems to
figure this --however, J-u ¥orrell ean help him work out schedule.
) '. need sontrol figurea an the test progrem, and Ouy is to eonsult
macio o2 wsaigith Eapold or Pigh an’SOON Xs he g éks the program setup o be sure
- - T dnt he 1! cmpiling 1‘111 Produes the needed end result.s

- -n . Jpe lut have mlo torml..cr sesguring band, ¥ish ¢to radio Richard
. 4n town and have him get measwring tape for cows and pigs both,
" 1ive welght and dead nisht.

F. Iy deing done. Will ecnsult. Soc above®,,

G. Garbage=-Jack and Darrell talked with Joyoo who was cooperative, however

le in kitchen mixed cans, ete. with it. Were not cooperstive when
oonfronted tHem. Daclision of -n-Tv-t- to bring this uwp in tha

M mmuummm

H, Toa --th-{ ars ﬂaughtoring and have been testing the smoking process..
N b be noousu-; in the 1 th pha-odom. since we have scme now to be
. b e Al ;f—w .

EH
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slaughtered.
will slauvghter 2 more boars and 2 more regular.
IS MAKING AN APPARATUS FOR OUR GRIKDER FOR MAKTNG LINK SAUSAGES,...

On thoss we butchered: the sows were
270# and 250¥#. Only the sult meat will need Ifreszing: that to be_

. -

~

2 went for ssusagae, 2 moked and ribs are done.. Mondg
The MACHINE SHOP

2604 and 280#; the boars wers

used for seasoning. The bm:onu, hams, ribs lnd lhou.ldara will be_ )

-apoking or sugar ouri.ng L o .
WwiL) notify dad 11‘ any problem ~-are trying to get this tn step

8s+2.P« slnce many now already to.be slaughtered and eating feed and
walt ing in line. IF the amoking works, we ocan go shead and get t hem
slaughtered without the extra feed having to go ;ato them.

I. The coumpost pit is being ooiﬂplated. Mondey pull wocd c¢rew in and get

Je

the poles. Set and dry so ¢an run.t hrough chipper. Demcathenas—
Appointed from SAFETY COMMITTE. TO LOOKE AT THE CHIPPER AND MAEKE
UP SAFETY RUL™S FOR IT.. will post on side of machine.

K. Tractor schedule is dons. Becky took the responsibility and completed 1t.
L. ACAQ AG™RDA ITTM..dstalls to be written by Chailkin for proposal of trans-

* eIME
=

e et e

Terring the tractors back to agriculture and give Charlie the new
truck for transportation. TRUCK COMING OUT FROM GTN.

Time is to be announced three times daily from radio room.. The
eople going off at 5:30 tell diapatnh the correct time. Dispateh

announcs .the time st 6300, 330 and T7100..:

Faw aniod s

-Hsscr: Genwrutor down--This week gmto:- went out at p:lggery and no cne

want down %o check em 1t. It oame out that the 15 minute checkins
were not being done. In fact —the piggery sometimes does not ch . ¥
in. Dispatch was called .and Tim Jones ceme over. Disoussion folldfed
and analysts decided that the chiockery night watchmen MIST CEECK

T§ EVERY 15 minutes. They are %o 40 this to be sure they sare awsake.
Jopnny pointed out that this was set up becauze pecple had been
aighted in thst arem, and 1t was & safety measiire, The people ecould

"sleep days ~-sc.should not be adleen on the job. Imperative we have

them chack in: give them a warning snd then if they goof --put them
on publis services and make sn exsmple of them..word will soon get
around.. If they do not call in by second checkin time (f hour) must
send someons down ther. TIm agreed to this. SHOULD ALSO BE ON TEE

ACAQD -g-ndn s.r my qnuticn.. :

,."Z"lmn 'ﬁl hlo- ‘at noon and et qnitt!.ng s imos 6:00 an rn.'uy nighta: 6130 other

D e
-

C-38 -d-r-"d

B

nights. Ded later came on speaker snd confirmed this.. No one is
to quit work umtll whistle blows, Carolyn said that as soon as sore
new cheap watches arrive in .Tonastom, she will gat thres for the

-grioultural departoent.,

K “lpma
4«,..,.. ..Lpu w41’5..-4'._
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f— ~

1)

O

2)
3}

L)
5)

Dad 'éiﬂ:s the pineabpias watched ‘more closely; people hive no right
to be eating tl_len.l individuslly. B . ) N )
18" ghould take mote: CITRUS AREA IS OFF LIMITS end automatlc PSU.

Somsdne in town to drum up business for the stake bed truck we are leaving
there; probably Ujara will have t o go in and get the buzlneas set up..
will have to make the contacts and do a survey and s et up the contracts.

Arrange for the dump truck to-come out on the Jamida.

Dad saild Carol put thru another followup message to Gtn on the draft
animals. What is available In the very héav-Eodra.ft type snimals, oxen,
jackasses and donkeys..heavy duty horses.. ok alsc for pelr of horses
that are same size for eart pulling. :

Dad wants Jan Wilsey to go back and get the promised pineapples, they
said ss many as we wankt.. same on the cassave. And she Is to arrange to
take the pemnuts to trade, also.

Dad wents music plsyed iIn the library.

Tish followup on getting the money turmed intc Gold..John maybe check on
this, also. .

Road -- MUST GET THIS DONE. JOHN SHOULD PERSONALLY CHECEK on this In
early morning to wee what 1s scheduled to be done_for the day --and at
end o¢f day to see what has been accomplished...8%ephen ls cutting the
logs and says can get them done..Mlke says he can get them b rought in..
8aid Enquirer using this agalmet us...

¥Bdol cottages --again, must be completed within a week. SOmeone should
check with RUby daily, and Ava or whoever else is coordinating this.

Macrame and paintings.. AVa should check ‘this through.. and Lee..
Nancy and Petoer were to get some of this done.

BAMBOO CUPS—ask Ken Norton and Tom GRubbs to get together on this...

- Gommittee? Bob Davis, Pat, Brenda Jomes, Alfreda March, Arlondc Robinson,
) ia Cﬁ

Edward Ford, Ahthony Hicks, Patty Dennis, ris Morrell,

William Jones, Maurice Anderson, Steve Addlgon, Louise

Shevers, Nicki ®tchell, James FOrd..
Is medical and dental turning in the persons 10 be cleared and profiles
done before they are scheduled intc town?

Chelkin 1s to complete the landacaping and gerdens in around V:g. areas..
and other eyesores locations.., Bad mentioned aree behind the wafehouse that

needs shellding..

Tes at night. Yolunteers., Dad wants cups signed out and in..
Yoluntesrs: Ollle 8mith, Rose Shelton, Marcus Apderson, Maurice, Constance
Jones, Toni James, Marionetta, Birdy Arnold (cup washing)
_.. Lou Bsther Louis, Alfred James, Dorothy Rawling

-

C-B-a-2%a.
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7) Get 6 gy_lgé_er engine in the pickup bruck to go into townis.” ﬁ{"'}_;‘--
.18) BVERYON‘E is to gmile conata.ntly and make the v slgn to sach other In
. passing.. Remember, .we call Dad Jim when guests are aromnd.. . = ..

19) All eyesores must be cleaned up within one Ieek. (note—tha mfinishec{
frama across. from cottage 37 lookn tarribls with ao mneh clothinn

* "hanging on 1t --can be seen from the alre...) -

' 20) Broom and chair to be included in the guest displa‘ys. =

21) Cleve snd Helen to go ‘into town; Cleve to be going to the boat.
22) Philip to thain for Captein and Solomon trein for engineer.

_ 23) The large black cat 1s_to be castrated; 1s too mean and fights with all
the other cats. _ : T

=128 =

2i) The mep =ite from planning committes is to be '_rp'on the theater pavilion
. 'Ialla... ) . _ ..

Pl

5) Dad said 100 erates coming in from Georgetomn, "must work all night
to build a warehouse...” --don!t-imow just what he meant...
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* Minutes from Pecvles imlly T ‘ (CM) 7’4“"7

h‘ "t{gut 1?,‘ “,4,_7 ..,}, v Wl #,Y,qli:-' «m-meﬁ—tu B TR E R T SR
.- v SalE 'f' t “'1!: “-“—‘ _- R ) ’ e
O S . Tt e h s s e w"' RN
Bubd. R Shirlny rialaa voported cn benefits of Collurds. ‘thoay arc
O = hanI‘uI in correoting obelsity, drug pelsondmg end should

- “-.‘l"‘ . e Qn g-‘-..r .‘hnh'!m-nu- for !:\\n many hnin‘!‘n'] peopentics.

Qa R
-10::\-»- -

Nota: Imd lud a eomantn:-y on the p!nupples. Sone peaople are plceking t hem
vithout suthorization. He wart ¢ th’as s topped. IS should be notifioed and
: . so0c arrengsfents made for securing ¢t hem,

Citrua . $hould hercafter be off limita--cutomatic FSU offénse.

Bhirley continued with her revort.. % cup of beef llver™
“eontaing 15,700 vnits of A oz sweat pDotatoes contrirs
sbout 7070 tmits of Ae It is very nutritious snd )l sheu'd
- eat this wholrsons vegetatle,

Truck | ,° Disoussion arose as to bringing out the truck fronm tom,.
' Uiare was mnising ©50 per day when ho was in there on “ne
otntract he had arreangnd -—thaore were other jobse 8r1d
eould lork in construction, heul'ng fertilizer, Tiee for
Guyene Niees Board to the xsmiorcxai doclia and shlps..
sorietne nooded to fBllow this wp,. He pointed out thet once
. you have proved yourself r.putablo, you will be trusted with:
T : m ang more Jobss L ..o

- Someono cormanted on the Pooplcs "‘on::h sdgn on the door of .
tha trocle—drews hostility froo locale who fael we Brec taliin:
O T work {roti the Cuganede.e.sven though Where is woro truck wor's

than there are trucks to d¢ it, Touchetie’s pointsd cut t:i;
conditim has paraisted Croo tha start and will oontinuo—
$o so3e, we are ymnkes fordighers and will remain szo...

In discussing whioh would be tha better truck for town,

Ujare Telt the stake truck beat—taks sides off and use fcr
the rice, etc, Out here; we need the dump truck =-wo have
2 1ot of roocks snd finea, #tc., to haul,. it will also rell v
the tractors so thq embo nsed in ugricnltm as thcy aho L
. _ be for fet part, e e e

e 25 e iy 208 WRE W iy using tyactors to do twuek work in
- go Mﬂhdrymdnnud the tractors on Mie

mmg—ﬁﬁ;u-ak
' ke hnd, t!wy are broken down snd I need of revairs..from adusc,
Ibno!ntm MFMammtmod“ the trucks In tom are bein:
- L;,”'ubbmnmmd.mmm thest, and tearins thenm
' ,,4__,.-7‘-,,,*;0? “M.dm. th. p!gtupom:h.r-..‘i'm SHC‘UL‘DB“
, i fmliT s TWERRESED S £ S
. }_Mnﬁ"‘ﬂm b.l-deonthotrnekl.utltht
T " $¢ go in and maite that money,
' & gl mm.tntnp-ﬂuncmmu
0 . g 7_:¢'5.i..~u rdwe - -
] - . md . & ; - lx_‘,ivm Py T or
. g iyl g had ‘sontacts 'uith th. »ico board, with John
LELT ek A ot M Wit Aacte of the trucka that hnui containers,.

7, ,5‘; Pay sontalner for hauling themss
' m'hontim«l uurray -honld ‘be done, ARC - -
% gm0 eegea. 2,8'4,

ot
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Gene oommented that the ability %o put the traoctors on our

N land HAKES THE DIFFERENCE ~=-for inatence, without tractors
Ve we oan plant 50 banmsg trees & AT ..ewITH TRACTORS, WL CAN
PLANT 50 an hour with a&ld cf 2 tractora...This is & e jor

SR T moduotion difference. Considering the walus of whit r_)

PR S hae boen Hroduced by ths mmchinea in the timses taking
s load of soosthing sonewh ere, and planting 50 treode.
v .13 a significmnt wonetary consideration,

Dad in resding from analysts notegs ——comented that Carol Dennis should
- ‘put thru followwp with Georgetown. They are to be checliing
' on dreft animals for us.. Whet 1z ave!ilabls in the verr
haavy A aft snirmls? euch ap oxrn, Jackasses and donkeys.
heavy Auty hormep.. [ook almo Tor pair of hors~e theg anc
same alze for haulin,g osrts and trallers..

Reading Jnns report~="Tsd ¢oguentad that she should procesd to get the
pinee'fr‘lon that were offerod.,. :‘ants her to try 1t soon,
this from the amalysts minutes of last week. Declded yea
onn the peanntg to be traded for oth-r variety.

Movies: . DAD WANTS "‘H: HOLLYw0OD NMCVIIE RITURNED--must get them bocice

Do's and dont'l..whcn we hnve visitors..
In addition to list given last weeks,.éie don't beliove in
i P : sulcide,.. . Cme me & e e m
ane censors our maily,
Are eliminsting 11literacy; down to L=5 from several dozon.
Bave protein in every msal,..Belenced dlet with fresh vegetslle
Don't whip, spank spdd eertainly do mot bury in boxes.. ™
- . Pld¥s band mie&l.. ’ o/
& i DD BANTS O BAND T0 TLAY SLT N Y..must keep in prectice.

Dad doesn't preach here-gins ns news from all stations..
¥e s e not pro-anything.. aot pro-soviet nor proechinese.
Are open, &n reelizet hat peacaful co-existence end detnnte

- are importent: live pescefully with sach other.,

Have a deep recard for life..

B 7a dontt teass, Emks fun} fhere is no agelsm, sexim,.

Wouan are nrt stepeotyped in careers--nme are stareot-mad..
Ho elitimm or special privileges..

Sim 1s the adwinistrator,, ievens in strong physical work

) . .y o in which everymms helbse. . - .
o Zamd kT Ol pecple keor neat and elean,.

< ity e o R i et

Nugly » Dad wants musis to be played in the library,
Gold

_ o _‘ With the amq sitmtion goins as it 184 Dad cormmted he want
Veesddnoe ! information om turning our money into gold and OB IT DXifi'e,
e ﬂah to followup on this, {Note——sent word to Buford inr adio

goo «~will followp Satumday)se

Runell gn pert of hia coepost report..Dad wants 1t given
mmnmtoummudio tOmOrrowe
mzmmm Il coms. PARALLAX VYIRS MANDATCRY FCOP A LL

‘.-’M m is done quhtl:’. said Dade Christian sald 1t -1110
. baké & wesk ma hn:l.t. depending how fast t hey bring in

‘ 1ia gutting ¢t hom. ¥e are short on that kind
u-omd hore.. Stopluu hes the # of logs necded

l‘ b A

(e RN 13 £ ‘
e o e e e R i S i A T ST
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and Hike Te says that we can get them in okayees.

o .,ﬂ‘m “10 l'li “ Wl{',ﬂ cut‘w.ﬂg -nen li I‘E‘LIB. uocauﬂa
e - ) he has trees falling con him, etce But will try to get it
- .. donee o S

O Faru Report Darrcll penorted: * - - :

. e Gnunucntrorhoruemdbullmd16-0-.5‘!1:;1@6 2
. litter pigletas are let ocut daily for exercise and simli-ht,
They are b-~ing totally h fed with suser alded to the
foed for more conswption, It works == they ant more fend.

- - " "'whe insmectoms ehocked the brby pigs and report thet t hey
: 1lookk hoalthy, -

The beby chicks were petting out of their pem; eaton

: rencrtod he would get »ight on it and nut elay up arcund
PG FEFD & the door. chicks are doing well ON THE PIG FLID.
Chickens,..

S p——————_L L T s o S

Slaughter There were four pigs slaw htered Jednesdey and that n’  ht.
. Also during the night the generator went oit. “eo alsc lost
2 piglets bechuse the sow sat ou thome. Low we have L7 pi. lets
Hob also had scme problens due tc the peneretor gelng ol ite
We havr apsignod Garmet vYobnscn ond Dunny koton to cheel:
thﬂ gmmto’. END OF ERPLKET.

| Nodel GoLtages From the followup we learned that the six model cottaces
are not yot ready for the guests to look ste... TESSD
- MUCT BT COMPLETED !ITHII ONZ WEEK e

L s TN

Dad said both the logn mst bc- in -nﬂ the cottages eoumlete-}
within this one week., TRY ¥0 FINHISH™ HE POAD B=CAUSF TiE
B UIAER USED THAT AGATHAT Us IM THTIN ADTICLT,..

O

Ries fields ¥e have anocther riolci .thlt 1x heading up ncow and the youth
golinr in snd mekin- noise have baeen nble to keen the crcws
- away falirly suocessfully.. .

Macrams & paintings-— "ad had wanted .these @, Scmncne !s tO see t'mt t Mos-
are iy ahout for beauty when ‘he ruests arrive,, (PAV)
{shanda?) (Ruhv) Peter snd Hancy eould be oo this,

hndnup.tm Cheikin is nearly cmpl-t- with what Dad requested,.szid
S e oo 1. with the westher sllowing, be -m b. r!.nilh.d this weelk,
e Sneluling the vegwisble aren, - -
Rum Bottlea? Johnny and Lee are only onss that -ustly go in —PXC peorle..
ct "~ might look snd see what is ava$labls,..if any. However the
L4 BANBOU gups might be & bettsr way to goe Ask Ken Norton and
’; glﬁgb‘ to get Sogethar en this, Comittee to help O (1715
Bob Davis, PFu%, Brends Jomes, -u.froda lareh, Arlondo
Robinson, Edsard Fond, Anthony Hicks, ‘atty D nnis,
Chris Morrell, ¥illiam Jonce, Haurice Anderson, Steva
- Addison, Louise Shavers, Nicki Mitohell and James Ford.

. Ave. has lnlmod scmeone to handle these.
Joyce ‘To m lhq noodl soms helpes Dad agsked for a group

'
i
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%0 volunteor not to work full might shift, but part time
shifts all through tha night.. serving and 'aahing CUpPBee
DAD WARTS THE CUPS SICKED OUT AND Bacy INLLLL

Yoluntsews? 0111s Smith, Ros~ Swnelton, ‘Mayens Andernon. )
. urice, Conetance Jones, Toni Jemes, !‘aricncttn. Bledy -
Armold, Lon Esther l-ouil, Ali"rod Jamea, Dorothy Tawlins,.

wmlerdan. . ha nabad I-'l-..u- d--'l.l;--al nf not plantine-
IJIWUMY TS s W 'SP VLIOY -~ W ANAIEY Adal

the beans and was very upset at tho Mm.. U’nl as8ld 1% wes
. 8 matter of the weathar..and timing,(Johnny should perhevs

checl: further oo thiss This.wee rolative to the ecuban )
black besnsqee

Smiling ALL ARE 7C SMILE COMSTAMTLY AND BT PRINDIY. It 1s o-r
) locialist dutyl Moodiness is a. menipulation for attention.
o Dad also wrnts plants around 'he walls of the & model ectin;::

0 GUESTS HOR: OF &iEL.T TU SAY TO GUESTOee
. Our facilies live tofether..stron; nuclear fanily,

Aitsn e hitshonds and wicvie bn shoaa 4n tha meananethi] f4-
uv ﬂ-lbu-«l.‘u{,u' ERAILICAMIUE iU WAVL T VU DLT A MUY A TOp Vil W d ke — U
Coe

Hevo all types of sports, chess, carde, movies, band, e
We dan't drink and don’t believe in mwoking -——not for
moral reasons, but for health reasons {irst, and soecond
sannot gpos gpeniding our tollective funds on such 1tem.

There 18 no arine in our comaunity.
. ¥We belicove in the princivnle ¢ cooperative living as In
s .. the days of t he nDew testament, .
; Wa corroect by denying privileges wlon people do wrong..
iim don't believe insuwcidessit I8 a s0lfish act.. )
makes others fesl.rejected, znd leaves whatever job -
you ™rere doing for gomoone elge,

.

Rule obout smiling..ALL A¥: TO SMILE,

The chair is %o be shown along with the bdroomt when our
guessts cone in, .

Cleve and Helen are to pgo t6 tomn,,.Clave hes to ro to the boat,s Michar?

) is preoccunied with Jeanaro..Cleve and Helen get in there.
Dad wants something dene -<~train 7hilip for Captain and
Soclommm for ™ngineer. Loat ©hC,N00 but esn ret moce 1n
another sontract..breakdom on but due to oarelessness and
Richard too lenient. Cleve went on board and declare! he wocs
the cwner and got them to hustling. Es is to get the part
- repaired and got It Dack into town,

md -nntl hlack sat uusm And castratad=-pici:zs on ths other Toms,..
Get tlu map of nisht phn op on the mall..
100 arates ooming iny must work 2ll aight to build a warshouse, Lad said.

» et s . £l tom I .
) : . = e,
N :.*__‘,, :-,v..:__ﬁ - - . . - J
L BT -.'F."LW T H - S - - - . :
opw =
C- g-a-2%d :
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AGRICULTUR.. & LIV=ZSTOCK CONZTISSION A .

and Peoples Rally G
1 August Tuesday T:30 P B
T ——— —— ——— n
Chalrmperson: Harold Bogue n

Secretary: Tish Lercy

1) BmAUTIFICATION OF JONTSTON —-Vernctta Christisn

2} Herbal Jepartment: Txperiments =- Ternestine !'a»ch

3)- Composting Problems -= Russell iicten

l4) Intensive Farmin; ~- Gene Chaikin

5) Report from Fami lan-ger == Jack Beanm
POLLOUZ:

1} Report on the progress on the road -- Rob Christian

2) Has conastructlion begun on the new cottages?

3) What is heppening with the rice flelds =-are the crows under

contrel end has the nolse helped?

L) A large Guyahs flag was located In JOTISTOM--Tom Grubbs
| ecured in the Book depository.

1]

5} Did we get more macrame and paintincs started for our
decorationas in pevillion and around Jonestowm? And are

the flowers being set out &s requested arcund Vegetable area?

C-% -~ 24
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, 1) Ceston, Chief officer of Mataksl will ba here tomorrow. Wmts the
: 1%at ¢f skills of our peopless .

2) Russell %o read his :nport over the radio at mid-day tooorrow.
3) Rum bottles to be eollected rromfaitum; we have a glasgs eutter and

cen cut them into useable cupa and glanneu..L

L) Day-off ceramics project; Tom Grubbs wants us to try mmking cups ~
stc. Someone should be in charge of the volunteer projecs.

S} Codnssllin: is to be dons with Teddy and the Kerate team and the
. jury is to eet in on it and act, The team ia to tell him how they
A 4o not ampreclate his actions snd how !t 45 a2 reflection on the
) entire team and on the family,

Sai” that peonle on thco;ob lauvgh et his jokes too mmch, Should
not laurh st tha Jfokes of people not workine well. Is mot halpful

- , to soclaligm, Charecter should be first,

EEE " IF GUIIIY HE SKCULD GO TO Pe8.Us FOR 4 TIWT..s

B 6) Ava 1s to aasign somecne $o be in chargs of doing prorilul on those
to be cleardd to go into town., MIENXOEAECNE No mors last minute

requasta to send people in, He is asked as late as S anm %o send
somsons out at 7 am, Not ¢to hsppen in the futarel

Madiecal and dental and any others get information t0 Ava lmmediately

i when you knew you NESD to send someane $nto town.. She 1s to start
; .;_';__L_..___._ . i E%‘-’tiﬂﬁ thaiw ?m"""d% anllantad g‘.g..‘*. thar_ . =nd to n-‘lv- to Imd =0

he oan have time to evaluate if they should be clured toc go in,

=7 7) When Dad is on miercphons,(GAO'P)be sire the redio does not Intesfere

particularly when he is recar ding tapes.. It bleeds thru and it is
hnrd uo@ %0 soncentrats on o much as mist be done on thome.
THCY DO HOT INTERFLRZ WITH HIS NIWS1 Tell) them to be
Dad 15 maiking & brosdeast,

8) On next test uge %8Ik about what got out of Carolyn Kivkandoll's
httcr.. 1t 13 %o be read again (probabdbly after Nell leaves' scoross
the Py A, zystem, Jjust as she wrote 1tes,vhat she wrote to Mad and

s about nii‘iilr analysis and what it means in collsctlve teres and

' . in commmigt eonsc .

9} thurvomduportmmmm-hnnm 1szy or who let others do
all of the shit work, .

10) Dad wants $he kitdien ¢leaned owbe.. Wants tea for all, ewen if it
means & might Jdishwesher and a penior t0 mcnitor so tlat the oups
o~ do not leavel Thoss ming md working late are to have tu..aouﬂdnc
i 1s %o be worked outs _

hllwot We axe pucc lov!.ng poopla and b:ﬂ::c hﬁ;

IIK aboud reincarnaviocn, otdes w© aon’s e
o ’ 0 B
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B about our rMeligicus belilfs... that is a perscnal matter and we
do not all have the same rFeligious beliefm..but we d0 not talk
about them. -

'12) 'l'onr Linton to ho reviewad in 3 weeks mlntit.o to becoming a -
regular P, 8. Us worker.. Hs 'is ascigned to the farm work pool
at this timss Dad will entertain his request if he has an
+  sn excellent record. Not ¢o be consldered a pracedmt..mt
always conaider this tyre of thing individuslly., Those going
on or off PSU are not to dietate what they want to 4¢ or where
they want to gos

133 Anythin-~ thnt@livau =111 be automtic PSU..
: anything that ean endanger 1ife en? limb,,.dxd said,

m]@ Imd wants & place set up in sach rally vhere tha jury has

pu-manent duwn-frout tonting -o that they do not have to stand
as they delibarats, .

15) Normen: letter given him by Edith Rollar ahe wanted milod in
cnnoal.. agk him wvhen hs gets havre,

Set w oburvora to watch hir and miymne with whom ha talks. He
‘formerly spent lot of time Ip back kitchen area 2nd x hen the
plane of Natiomal uirer flow over, it showed oconcentrated
intereat {(apparently) in that arem.. Best to set up a careful

»=+ - watch in that aress - -

oo g T - L
: - .- S,
[ P ~ o - R~ .
U - P
i e - e AT DL VI LN Al . =
B -
" -
Ede mtd
.- -
foe’ wrm o awt Lo .
Pow kaFoaw o et

s
~ Y 543

. Tl A . oA, £ S TR L
B rza et LLaVE O cu” BARITVEIRRO R [ A

L 4



e

DT

)
e e

e SR G R A 4 R L

P T S UL pe -
P }&ﬂ;&:-‘ o SN ot o LR

+EOFLES RALLY

:LAYGROUND: IT IS FELT THAT THE TLAYGROURD STILL IS NOT SAFE, SUCH THINGS

SHOWERS «

TEACUPS:

&

AGRIC:

AS THE BARRZL AND THE S#ING SHOULD BE FICLD OR TAKER DOWi, WILLI.
GRADY IS WORKING ON GETTING IT TOGETHER AND WILL GET T WITH AL
TSCHCTTER ON HIS IDEAS OF PININZ THE SWING.

TC HAVE CULTURES TAKEN ZVERY FEW DAYS O T:ig FLOOR. (THIS Is
THE KITCHE! BY THE GENTER) SELECTED "EQ-LE WITH FEET ROBKELS
WILL 2X ICKED TO USE THZ SHOWERS AS TC TRY AMD DETERMINE THE
CAUSZ OF THZ POOT :ROBLEMS, THIS IS :ART OF .AN INTENSE FOCT
STUDY. OTHER THINGS TO BE DORE ARE : SENDIRG SCLEOLE WITH
FEOBLZIS INTO GTH POR TESTIRG. A LETTER IS EZING WRITID. TO
TRC ICAL SCIZNCZ TO SZE IF THTY HAVE AWY ILFCAATION ON SUCH
ROELTI'S AS WE HAVE BEER HAVING. T0 GRUEL3 SUGGESTED & IXING
ASHES WITH CASSAVA -OWDER FOR :ECG-LE T0 w~cAX Ik THEIR SOCHS,

"ME SAID THE ASHES HAS HEL!'®D HIM JIN THIS MANNEZR AND IT MIGHT

BZ GOCGD FOR OHTERS. THE FETHOD WILL 2Z TRIZD.

IT WAS DISCUSSED ABOUT TEA BEING DRUNK AT NIGHT AND THE TRO:LE
WALKING AWAY WITH THE CUTS AND THEY DISAPFRARILG, JEQ.LE LECD
TO DRINK TEA AT NIGHT WHEN THLY WORK LIXZ TTY DC, ISOTHER
ALZC ERCUCHT U THAT NO CONTAINERS SiQUTD EVix IIZ TROAZL AWAY.
THRT THAY CA ALAYS BE USED PCR ONE THILG OR ANGTHER. - OS3IBL.
SOLUTIONS TO ROT ENOUGH CU-S FROBLEN: USING THT TIK CAN3 (A3
PANY DO HOW)Y AND TOY SUGSESTED GOING INTC KUTUSA AND PICKING
UF BOTTLES AND CUTTINRG THE NECKS OFPF SO TITY CAM BZ USZD AS
GLASSES AND CU”S BOTH, ¥E HAVE A TOOL THAT CaN CUT THE GLASS.
HE ALSC SUGGESTED MAKING CERAMICS AND : OTTERY TC LArE CUR OWH,
JOHINY JOMES SAID THAT AT THIS TLE THERT IS 30 JUCH GOING Oi
THAT THIS WOULD HAYE TO BE TABLED POR A4HIEC (O CERAIUICS)
BUT THAT MAYBE SOME COULD GO OUT ON A DAY OFF AND LOOK FOR
BOTTLES. NRED MORE FEQOFLE TO YOLUNTZ:ZR TL.E NOW T0 GET OTHER
FROJECTS DOBKE:

IT WAS MENTIONED AGAIN PHAT DErTS. NEED TO TRY AND GET KORZ

" FEOFLE OUT INPO AGRIC,

ALSO THAT SUPRYISORS OF AGR. CREWS DO KOT TURNEDREFORTS IN
On TIME AND '!HA‘I‘ THEY BETTER START DOING IT RIGHT.

- -

_ THERE WAS uo PROBLEMS IN AGRIC. THAT NEEDED TENDING W00, . == .

C-% —o.-tla.
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w7 -8 GOUPLE OF REPORTS ON HOW PO MAXE COMPOSTING AND ONE ABOUT
HERB GARDENING WAS TO BE GIVEN BUT IT WAS ASKED THAT THEY
GIVE IT OVER THE P.A. SOMETIME THRU THE WEEK,

»

DAD ALSO IEATICNED THRT THE WRONG EMPHASIS IS FUT 01 WORK.

THAT THE OLD COKCEPT IS THE LEADER SHOULD NOT WORK AND WHEN -

HE WAS DOING SO:E LOGGING THE OTHER DAY SOLE TOLD HIM THAT HE

SHOUIDX'T DO IT. HE SAID THAT IT IS THE BEST THING FOR HIk WHEN
_HE CAii DO HARD PHYSICAL LABOR AND THAT THE LIAD.R SHOULD WORK wWill..
" HE CAN. HE ASK THAT NOBODY TRY TO STO? HIi WHDN THEY SEE HIN
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29 July 78
Analysts FOLLOWUP LIST

' 1) Darrell to do immediate followups on Inspectors rsports.

2) Inspectors, Jim ¥orrell and Jose Simon, to check back weekly to see
that the assignments they gave to Darrell havs been followed up.
' 3ilre i‘he sgriocultural presarence nppoini:ments_being given by medicalf

4) Are ylelds being recorded dafly? Who is gettling this informetion?
Sheuld be included in Carolyn K.'s dally report and recorded in the
bharvest log Toil was formerly keeplng up. .

5} Piggery to set up how much and when they want cutlass beans for their
feed program and Backy will schedule it.

et T Vo e i bt
' '’ :

6) Piggery to set up records on the test feed programs. Are we apending—
more in the leong rwn to bring the hogs to the slaughter welght? NHeed to
be able to figure the per¥ cost boeth ways.

g

7) 411 garbage to be sorted and sent to pilggery and cooked there, with small
commaercial feed. Darrell and Jack to discuss with Joyce.

8) Joyce T. to give amount of poundage she can handle of the slaughtered
pigs 8o they krbw how to plan thqir achedule.

9) Fly problem at piggery —- decided t¢ compost the manure and use the
chipper to muke compost. . '

10} Guy haa the key to chipper and is to keep 1t g scured. VERY DANGEROUS

O # MACATNE & SHOULD BE TOLD AROUP IN PROPIR'S RATIY... Bafety Committiaas
ghould check the machine out and make specific recommendatians for
safoty measures when the machine is belng nsed, relative to clothing

to be worn, etc. Takes & huge log and makes sawduat of 1% In aseconds.
11} Tractor schedule to be done for Charlie.
12} ACAC agenda ltem ~- in re division of tractora and trucks to Agriculture.

;
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., § Minutes of ANALYSTS MEETING . . .. 7 P
® ] [IAYTIB e e L
— . : -
«lsﬁndlg sl ot Lol :-?";':'; TLOMT LT T . ol o = »
(> - --.- - 1) Condition of Flelds and crew to handle problems. .
R

2) Where we ars on the 13 wesk push, .
) Eurses Bchedule for Agriculture workers
) Harvesting of beans \
} Cutlass Bsans in Fields wasted
} Fly problem at piggery
7} Pig Slaughtering Schedule
B) Draft Animels - regccmmandation how far are we golng?
9) Tractor Schadule Oreee —
10} Daily Cvalustlons
11) Cure and Order of Seeds :
12) Hext Agende for Tuesday and Saturds
13) Jan's report from Downriver,

Attendance: Harold Bogus, Tish Iaerog, Ji?lfiurrell, Guy Mitchell, James
a

-
- -

--PLILDS

?u,gk

Hedfcal

Simpson, Gene Chalkin, Devers, Sarah Tropp, Caroclyn
layton, Rusaell Moten, Jan Wilsey, Carclyn Kirdendoil,
Becky Flowers, Jack Beam, Carol “ennis, Patty D nnis, Rob
Gleg, Lucius Bryant and RUmaldc Gleg. -

-

. Dad had mentioned many problems int he fields. Becky is acheduling

out the minor items and major items that come %o the anelysts.
Darrell will make followups snd sadjustements.. inspsctors will
theck back weekly. -

Fialds too wet to plow, banana planting and Fddoe planting and
reaping are on schedule. May be mnable to plant beens. Coat ia
high, Comt 1g 4300 for fertilizing and &L0 for beans, per acrs,

Fursing Scheduls has arranged to give appointmsnts to Agric worker:
now who have formerly had to wait long periods to get back on jJob,

Harvesting-=We will have to know our yields in order te plan the planting.

Sosles

C e

James says entire yleld should be weighed. Ve aren't getting LSO# r
per acre. Flsld Superviscer to turn in weights.

It wes determined there was need ror agricultural scales. Cuban
black heans were our highsst yleld, but SOMEONE COOKED OUR SELD

_OROP... In & week to ten days will know what our yield is. In the

P+E.B. mseting, 400 barrels wers ordered and will be coming over --
deolsion was %0 recommand to Dad that the barrels be £illed with
beans or beans and wheat, which can be used for food and for seed.

Cutlags ﬁunl waated? It was reported that Cutlaas beans are being wasted

- e

in the fislds. Eddis Dennis fesls ahould be 50/50 on feed. Getting
rottsn beans that we're throwing In compost pilta. Jack wants pigger

- aa% Gp .how much s when they want the beans and cassava tops...

Give agriculture an order on what they need. Jim Morrell Eaid we
40 have Cutlasa in Pileld #5 that oan be picked. Jim wonders about
ancther test.. are they coming up welght wise (pigs) to pay for
the cutlass bean plantings? We have 10 acres that we want to plow
uder; but do not know how much cutlass we must keep in the groun”
- i - I e a - e
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It omat be lchaduled. Becky wants welshts and the tim thev
- noeed 1t snd she w ll have 1t reedy. e e -

FPuture feed plarning is KOT .‘..n tha a.rr.ieu_turnl scheduls..tho

N 5 acros sllotted thon {sri@ Tigh) Gone and Jan did not remcbers” )
N B.l"‘_t 1t heA haen Eid [ £ --a'l'l I-}--- uhn 1A haga tha O asrns nt

A5 d-d-., wiiTy WAL AT WG TT VieW o Emva e -
the tinme &n's ae-od for 1t snd Dad onde? the discusnion..
Geno 281dt hry Aldn's have any sereage t hoy ooul? plve than,.
none is in frllow.. Cur sald ean mavhe nsa gr—e nfthe me-enre
they alrendy hava in betwesan thes niza at nircarc.. Cuy seid
the 7irs on our 50/ loek goed, but not s coc? e@ on the ocomrer—
elal feod. Yot good test on thess, hrvover ==they were mmta to
atart with, Test to talze i;p sae gize from - ol 1itten and feed
tham "ulr nith cor-:'or-c‘rl ani half with the Jtn feed ani copare
thetir welshte, o0l rrowth. Cive the Ytn feed only to the piss we
iIn-end for alsuhtor, mmd then rnly efter ¢ cert2’n aje.

N A BT St
1

oy -

Tb 4. 'Hﬂﬂhf-n T 'l-nr'v- 18 wn heow, e Taod v T -emwm wle) 'l‘
us o ("3 Toigh R - o o "‘ Pl L Waaifn o d ey A l-u

53 1t I3 aectuelly coctirg Lo more tc -eod ti.cm Lalf and half if
1%t reculree a lonjor feed N ¢ ~@sss2ccarcte records mre to be
kept on tho costs, and beginning and end ng wel ;htse Iy the past
has been no docurientoticiie

AN
¥ j
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Use pigs rx-om snme litter, and no ru.nts, for the test.

Gulhnst -For a whils, Jack wents every bit or garbace to go down to the
pigcery that the plgs cen eatee $0 be COULD. Guy disagresd --
thought the riss would not eat 1t Sut Jack paid § hey would If
it i cookcd ui’..h mll swunt of cmm*nl fo-d. It is the uncocke
garbege L he piss will not siate.e Tha uzncuan sends GOmn & bateh (‘)
of uneooked boans.. If kitchen sepemted 't --wo 14 be ckav, -
veck sel’ {2 ther Acn't the stu’l can bo aent beck end IS G/
85T PTAT TET G I"‘C: M P ROV, LI I sInL L oA TTIUIT SR 5OT

© AKND SORT THR GAOATe,They will prchabl- cnly do that OtiCOe .

Darrell end Jacl- Toam a» to tal' vty Joree T, om th'm.

There must be tirht eontrols om the ferdins «r the report will
e not be of an{dvn"ua. You mmat weifht the feed and eet oo eherta.
T . Darrell ghould chack ™™as ths ehu-t.a ares Trde o prnporlz ae
Sruenna mitht helr on thise Jehmny Joenns still has a dea
b mnmncgrmlo-mmagcmamm.

AL e TR, S

" "W have & pYan fortha land. Hoet of .the land thnt 1s not cleared
. ‘bas s l.nt of contours nd u:u..

4 Slnnghtnr:nb Scheduls == Cort he phuedu-n... Ca.nnot .hwbter mtil we
“1_ e lu hoy wuch storegs freezer apsce is availablesee Walting to

""" seé how much poundage q“mhanlo.uhciatotoll Jack and
L 2 . th.yuiullmhtcrﬂmmorrmdw- :

P'erx-oblnu at the plgiery— &m is an over abundance of flies.. Xt was
gmn oa‘:ﬂ:p__e__am fop manwrs out directly to the fislds..and tum

St LMY I T e o e g e

2 fegulariys ih.n Suy bums the pit, only the
t&}.d --m burrow down into the pile 111 O

TS, O o8

hqcutdo !g,‘gm 3 nnnotgot n cut on the flelda..Now the
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7 Analysts == 29 duly 78 . o L. . -3-_
S £islda are %o wat to plow anywev or o ontc with the % eciinnern
O . Can corpont 1teee FTull 1t out end pix with sew Just and shoot It

into the nit with gaw dugt the ghilmere, O n2te a=e nrt
tha Rozt Seornae PFram arsnnabs_ ahad &rna ia th ‘I-.t tn Wmw

WEBPEIE PJrT B wa SR wmSe e ahe

Rob i3 %o et his peonle there to =rle e ehips for the Tirrer,

CYWITPER VRY TwnnrmMm ‘%C’!’T“”chk put a five ineh log into it snd
T It was sow dust In nothing flat.. 't ronld be pudden death If
soroarie's clothing pot ésucht ant they got pulled into it,.

The vory stricteas: swervision met be utilized, Guyr " %o

kecr the koy lecked W snd only cortaln perpona treined to uge |
1t and must be emreful of tho elothi'n: they are wearin s . %
covIm Ty 3. CME"O‘: U"'!:'.:'.,I...;.:-' woonIet o
VSIRG Teq Lo children to be 'n the yicinlty when it ia o-mr't’ -

e Heno to Dad on this == Jolmny tell hi:r and see that amncuncexcnt
13 mede sbout the chipper, (announeciient wae msde)..

o SAFIZY COITIITL . to be aprised of this and asked to check 1t cut.

L3 ]
£t animalse—ewa Dut & radio measacs throu~h 0 sas If Ctn eould locste
imal put 2 radlo BEesmace SXFOWSn O 2ee 2 00

any. Carcl stould do a followur as v e have gotten no adiitlcnal
% < - fesdtack. They havs besn short of help In town.

- Can the hcrse and bugry o and plck up Hell? Nose Its ot 12 omilee
(_‘ ani t he hamessz is not rFight for it ~—must be sdjusted mnd clirnr-s

e rwm 44 ma?) Tomrm Mawena??
VLT VRl 4k DRLL TERMED TWl s Okl

CaA QLY 2 515,77 ¢to 4ell Mmaslie abhcut ‘$., and pwrance her tprnrne
portation. In future, whan we Huy =ors an’mels, they s hould ha
the sams sige.

= 2™ Sumws ‘ ﬂu—'f!- T RL Do Dame wants o
T o5 =!I

thim himelf.- "is‘" eca ‘ante?! thrt
o fa hat 4t mme S0 CO™TYY all the 4ifTa-ent
bleme ==sond peorle out 4o plgr~ry with losde, or “ring bee'-
for kitehon whon he dnows & tmector will be metumning, ate., an?
:v: 1l ecsts, ~te by escordination, As 1t 12 ncw, Genec 1t

_a‘ ama 1--Lh‘¢. laat minohe pmah tnine om him. wsoopdinats! angd
_'-Iln mothod we Imd before, tho different srear said on
uxl.lh days they would be Reediing & trector, and it was peheduled
aheadesthey can at least tell Chariie the nijht before after tie'r
for next day is done instead of waiting the hext mom’n;;
with ssmrgancies tbl.r cone wp with,. 1t oosts wmore in fus) th!

-I-J.
- IE AR ACAC AGTTR ITEM,..Carolyn an? larah agreed to this,

Svalumtions from crows——D44 1% ome week snd now hrve goﬁe back to the
original way of hﬂnc th- write up and own evaluations by the

" gEN ansan ol an—-—_
S S P

SEEDS  Gaene 18 6 get soraeche to handla the seods..

C-g-o —13lc
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Asandg for con!ng nlln.. f :'- R B -
Composting probhnn. hﬂ to ol.in..unto mu. ates =kumsell

&M Dop‘rtmt - Shn-'.loy aan do on hor rescarch and mrnibl:)
T 'hmoctiuo tn ths bush reseerch part..

L Intonsin anng-cﬂo %o dn SRR
7- “Bon2 Pmblm in 'rauplul &m-!.emtm. h-.u bunm, o to-lecky

Jun'l ao-nrivsr tripd
360 nttachad pe-ort.
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with comnentary ag noted in Analysts neeting where report waes
Terdes Se6 poOrtion with asterisk icad (veve.. Jes
GRS T M I L ATUQADY URLSE
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At to'e time Tecororo only has tvo tre-s ent they are ko arin-,
which mecns thri you emnnot pget sralting materlal off of then nnAd
twec trecs do net glve much graft-n“ matqrial anyval

n.<».
.4,‘

Black Banana Juck-ra: I 2id not cet any at this time, but I wes told by cn-
of tho & »fealtral pecdla thet e wetld male sone centects for nie
Tha mrige e discussed was LOF ver sucker. Ze sald net to o
ey thnt anl trrmto settle forsorwthiin: less. I met @ menw he ha
a farm in the :.rablta which 13 a-out 25 nmiles Trom Kamace,anvvay
he szi7 hz ecoul? bring me 590 blec' brzn"na suckers on t%'s next
market day i I wanted them.. Hir -»ico wes " 8 sucker. I 414
not tell hir I wpnted them thet bed, I told hinm there were cothar
conteets I hnd o If we are will'n- to ~n- that trice, we covld
try an? oot S e I aleo believe wo coul? tall him dom In nrlce.

Hao =

I rlro have ancther contect om tre ='var who safd he-ould “ring
me 507 anl he wrented me to quote the mrlice. She lost the one Aeal

Thiarf Cavenne~-"4e sa—-e c-rleultural perscen “=no* seld he would checlr on the
ers for me snid h- - cul? checls cn the farmi

<=

blecl bancna su
- glcn~ the river to see 1f they hrd -~n- “r-arl cavenne suclers
. Kt tnis time, I TNoY that the bi--est fermer cn the river hns
scre, ~nd4 whet g price 1s, I do rnot kn w. Irice not yet set..

ur<

CIITLLUEPLL
rerson vho vo 213 Iyp ue 21 the pine suclion:
WAS never abls tc contaoct Lim. o REBEHE YN
In and he 1s a Taraer from end in the Aruka arco.

u

ih cr (D

ed. of Tleride Hume:
for 4ltlks, tut wes
1 i T £t214d the mon

& = LI1g GO

t
4 make  he trade.

DN PR S

wrn ko is esking t © trata cne hundr
cf 562 frem us.. I wor to opolt

s oganv. Tha Tlanidn »:mran
s LOPldn ranvtey

A -+ I B L

) c
rv ¢ u-~ baek soon and perihr - couw

#tie went anothcr variety o test. Ther sre usins it Inthe Talnut
erea. .10y get ¢ larger y7ield

vTe ™My MIT ATT, DT = T
¥ FAL VI W o SU O F F URN oF | ¥ Uiy .

¢
I was riven e tour of the prlject cn’ shown the Drogess thot wri
- have to ~o throvh Yo nnke the C?nnn nele ¢il, Thig e»nd- o'l
is vory WI7n In ik Co %ome of 5o lo-mrcduets are the moling
of sonm, mer~cr’ne, cockine oll, er='ler ~no e egormrl mives
en-ci-cl ¢I1 "or use ‘n cosrmetica ~nd 4 ndustries and
= specinl tovr Tecd, Then the comnrl er'r after you ~=tract
a stoek fe~d which

all the rhove *hfnrg from it enA mTa ‘- ous :
is meostly fet. D1l Palm penk gea~on %o ~7 77, CTTIN & UV, besidesg
nreduein- &ll Tear lons,.

Fert!lizer ic b 2-# doges of 12-17-17 rlu~ 2.
TIrst dess is Teb and ;- ar before tho Toiny senscon;

Geccrd dose 1s & nmonths after te Tirst..
Yeu will set on the averazr, 12 hunelics nrr trez when the tree
ls youn;, onid the bunches will we -2l in ciz- 12-12. .

A §9-10 year tree will brin~ In bunc:aes L)-LSF per tree. Lo not
prune the trees when they arc youn; Tert hey wen't ;rowms .he

oil paln trees flower in cyclesi onc c,"clc 1'4 nelc 2nd o 1s




-
female. So that i1s why oil palms do not pellinate thenaelves. you:
have to hend pollinate. The dry season produces male Clowers ond
rainy seasons produce femals flowers. 5S¢ in the dry season you
collect pollin from the male flowmers tco use when the femalcs
start flowverin:.

Spacins for the oil palm 1s 30 £t apart -- 50 plants to the 'vr;“'e.j
Dura is the Temzle plant and pesaferis Is the male. You would hav-
to have these two together to have a pesaferis, ‘frest Africa these
two togsther, you will get & thin rhell end an incresse in oil
producticn

In 9-10 vears, one acre should give c¢ne ton of crude oil per rcre.
Now; off of one hundred acres, he rets 39 tons. This 1s 1900 per
ton of vroecessed 0ll. ALL THS PLLNTTG IATTRIAL C€CTT S TR MIGDRY

LII.T CIL--Ait one timc 10 vears ago 1t wes worth 532 a #,.for line i1,
VVhen the oll 15 removed you get the juice an'! then the warnte
proiuct ic used for an'mal feed. Fe arfd + hat ft should be worth
more todav.

CITEUS Steritza: killed 6 million orange trees in Zrazil In a rather of
3 menths. Steritza means sorry, their ia no cure for thig, what
you hrve to dé is et & resistant verietr of rootestock --vwhich

~ - &g rouch lenon, Ranrpo lime, all you hawve to do is ask the

“in. of A~rl, in Georgetown. He se!d to tell them that we need som:
seaeds to start anursery here In the . . D. Alsco HKing orcnge
is grod-elon~ —ith Ortinqua then there ls en orange variety {rom
Jarmsica. /8- tc get this at the nurse—r near Timeri. He seld to
ask for 100 vplants. Javie is ancther nlus the U, 5. Hamlen. :

BLACKE P PPUR=-.e can fet this XE@ifrom the .imeri a;ricultural Ltetion.
Scvt to liov ia the time to plant for you nill be plantingw lth
the rainf=11. I'eeds she&de or a wind bresal.

In 2rezil they plant t he penners with the coifee around 1it:

Coffee 19 used acs A windbreak andt he black ne~per 1a plented
in the middle. It has proven tobr very roodandt he Troduction
ia high.

To plent the black pepper in the sun ia not adviseble by some
peonle -- but the above vla.ntinp' vith coffen ps a wind hresk so
far has nroven this wronr.

PLANTING MAT RIALAlso, I met one lady whe sald she carn ~1ve us bitter cassava gtick:

at any time -- I did not Zive her a snecific time for ne-d'n: It
because I did not know when we w ould be able *o plent % hert.

(- . )

c-8-a-13§
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FOLLOW-UP OF ANALYST MEETING
oct CAO-JACK-DARRELL-TISH
DATEZ: JULY 31, 1978

1., Darrell to do immediate followups an.Inspectors reports,

2. Inspectors check back weskly.

3. Are the agricultural preference appointments being given in Medical?

4, Are ylelds being recorded daily? Whe's ge#ting this information?
Should be included in Carolyn®’s dally report and recorded in Jesse's
harvest register hook formerly kept by Toi.

5, Plggery to set up how much and when they want cullass beans and
Cassava toos for feed and Becky will schedule farm crews.

6. Flggery set up records on test feed programs so we know how fast the
weight gain is -- Need to know if weight gain faster or to slow?
“4re we spending more $ by mixing pig feed,., Weight gain must be
chartsd both ways and times involved, ) ’
7. All garbage to be gorted and sent to piggery and cooked there -~ with
some comercial feed, Darrell and Jack to talk to Joyce T on this.

8. Joyce T, to give amt she can handip for slaughter,
9. Fly problem at piggery — Use chipper to make compost.

10, Guy has chipper key and 1s to operate chipper - mamkes chips for
poultry snd compest., Very dangerous machine,

11. Safety oomittee- to0 check machine,
12, Tractor schedule to be done, -

e - L.
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- Notea from PeOplu Rnl].oy h e sad et B PRI R
- July 78 -- General Meseting, no a.gricp.}tlu-o Ce e
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"";‘c'{ Must bo eoncernad about the water problom because of the guests coming.
O__ Havo perhnpl until nozt Kondny to get 11; u.'l.l togethor. ;

"-X’ T:blu "",Yarniah the tnblu, thoy hl.vo gotton large blotches on them
from setting out in the sun. Couldbe a achool project.
T Gheck via radic and determine if Dr. Rsed is there, if he has

. made a dafinite commitment to coma to the program. If not, 1t
LA e - 1s & lot of 'a.sted production time for us.

[ S

3 PSU " Dad cleared the high school teachers to help Bob Chrigtian on
: P. 8, U, =- sancel their meatings for this time While the regula:
rqlk are down rivar. GRS

x Fence Dad_sald pa.’mt the pavilion fence. EOIMQ'?M’& be g%‘}) 'pu

iny but problem getting theuﬂ

¢ Pavilion Level the holes out In the pavilion floor.lmm_g__g,m!_] knew how
to do it. Someone slse needs to learn now. -

arrel or Jack Besam, work outthe tractor schedule for the
additionel hauling of dirt for the path and road work that must
‘be done by Christiin’® work team. -

*lacr-me’ Dad likes the llacr-nb'and the paintinga..ﬁa.nts more of lihi;

.- FE S

B *'rlag S Wror inn- person comes out... U, 8,
L * and Guyana flags to be flown together. .-

it I B TR T A I I i A A RN s |

3 Pri Min ( ﬁancx Sineglto fix wp pictures of the Prims Minister...

;I" Pole Fence -Dad said dooofl try for this éiong the main pathway just now..
- - .- &6t the other Items done that are oritical, snd paint the main
s~ - _.-.. ... feneca. later will plan for the pole fence which locks better.

:"7?: Flowers Dad 1iked ‘the flowers set out in.the small triangle area by the
modical complex.. Earl Jobnacm and Gene Cheikin... Dad wants othe:

LRI e e e

,'_,'. z-ar <.+ - besntification areas like t his. Out behind the guest bathroom woul
i : lock nlce, aocmathing around the vegetable area... Jocelyn's orew
Toretat LA ;ood at m. Aort of thing ~- ‘mhe i3 to do this.
. r';m - ses " ""“"" ‘ﬂ;_ﬂhi
. X Hews ryplng of tho news — Pad does not want eompleta transcriptions
ek ;m..,-. . of the tapes to be .donse The .notes that Tharssa takes ars snough.
_Q;___::g,_,_' ,,a_, wants these should d 4 done by certain time each day so tha
S -.$he gopies can be made for the warious locations. Perhaps Theraga

‘ ‘oan’ meke carbonig of what she Smkes down. Then Varpetta can have
F - ys-  8Omeone coms by and piok Wees

e . AT, L
"’jnuplioator hdiom Yo dand down tho -i-sograph or :pir:lt duplicator
' -~that is in the SF toq:lo.. n ATl e

Bt aflrn s n b

-

vom&u 1s to er WITH VERY RESPONSIELE
r)_u S *Q“PKRSOI. Xo to be an 1% that connects to us or the temple..
T T DT e not iinu.@ mm—fﬂh 'l.n_tho news” thet goes to Gtn.

i igns e
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hrio Lewrence Rankin oomplained that buildings were belng okayed without

approval of group.. i% came out this charge was ingorrect. Waa
an item rrom Steering: the re-~construction of the hex kitchen.

T ;’""“"““ The part Jobn Harris was constructlng for hia chicken work was
. dismantled because mot approved.. He wesz granted § of bathroclr*)
8aid in meeting with Nother. Jones to doubl this -
SO BT tit}.; lothor to be unro how I:u.-.h glven tor his lab testing.

smnm lganda oommitteo needa o meet -- Bﬂm-‘l-nd_ghnnx.jﬂgs_‘m ¥his;
S G . ~Vernetta ahould have oallod the maeti.ng.

Purpoae 'Bteering is- to dotamino, aaid Gene Ghaikin, in try:lnﬁ todeflne
its purposes, 'hnt we wish to do with our commmity. .

lh.at houses do we want to build, businesses-to-get going, _

recreation we want our cormumity to involve in, the molding

of our culture and coumnity structure is under tha PCLICY

MAKING rolo -of BTEIRI!G. - : .

- ONCE IT IS ETABLISHED IHLT IB ‘IANTED, AND IH.LT POLICIES ARE

' TO BE GARRIED OUT... I 1s the function of the Chief Adminiatrativ

Officers to CARRY OUT TEE INTENT (F THE COMMUNITY.

The departments report directly to the Chief Adminigtrative
Officers who see that they are functioning wall -- and efficliently
using the labor-force of the commmity.

Fa i 3 mmnm & PRICRITYES COMMIPTEES are su.baidia.ries “of the
Bteering Comnittes. Steering has to make the decision for single
- family 'rouidenuan, -q'-re rootage, mdical sorvices facilities D

etc. .

.... Baslcally; Steering NAKES THE STATEMRRT F WEAT WE WART OUR
COMMUNITY TO BE.s. ,

N YT Ny 1 T R g

e Y At

RETEN

O N T, VTS LR T PO

_,__v_ez-;x_ettg_‘,objootad to the new .dminiatratzon “_-said 1likes %o have 1t in
Lo Bteering better. Tish sald they are operating much more affi-
elently now than ever before and are ®Just® beginning to reall
oo s . get 1% together..Jolmny polnted ocut only been aince July 1 --zf;
© = m mdeae ter deys of the new zdminisération: are still on shakedown cruilse..
S oo moomsiad Jqutill getting mtich Sogether. Carolyn Ls pointed out that reascn
-~ e legyl eéou Iar not having Steering last %wo weoks wan guests and would have
. epBecessitated 400 Jate A meeting..snd.:loas of production efficiency.
. s e ATt was Originaly midwew ciuld mlu.o.te in 3 months..,)
c«mw*ﬂ‘*ﬂ!’w“ P TIE TY L ay A gl R i :
Lo s Bemosthenes 'hntx the iG.I.O NEETINGS OFEN.. MML
Agent any oloasd mastings. Johnny wents the ADMTNISTRATION CHART
#p on tha mall. If anyone is not tsk!.ngpnrt, and 1s not an
AT} ﬁ:oii- ,!‘aultl L
Y T [N - . 'f:..ﬂﬂ' b BRI —‘Ha’»—gm .
_ -"Ioro put in lho eollpost pit. John Harvpia objected that they wers
o ST g ,uf‘tlkon to balsry and Yhen sent to plt.. should have been s ent to
“,)" o Fﬂl Kitchen, NOTHING- IB TO BE WASTED. Jemez Edwards complained
o J/ g had mt it to herbel kitchen -~ it came out they had never
Pt ; - ‘Harris wants 1t coordinated with

_ “??_#l ﬂg?ﬂz’tga{ can be gotten thru
P pet

ttm:no‘t to get on flssue of policy konight, but
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Phone Patch-~ Dad wents phone patch ror Jobn Harris and companion.
ISR AN 8hets coming over 31;1; J'ulgh (213 —-— bbb—bblZ) R

G .

ho mad " .Bcrape and lay the logs - and cordaroy 1t..86b Christlan says
O - musat be dried first. To go %o quany later today to mee how much
. - = .- mock i avallable, Mike anggosted uae the offload crew to
IRRE AN 3: - .pick up big bouldor: nnd other rocks. -~ -
L X w - : i,
v ““Drain the vator ofr the min holen, pat in rocks --greater size
first, then the smaller rocka. then £111 in betwean with sand.
At ohe sewe 9im Morrell sald he kmows where some can be found. For the
T loose gravel, take the backhoe down with the dump truck then

sprand fines on 1%..

-t e

. Optomatrist The one we had ooming out not g’oocl enough: held over on the
boat. Ded wanta hiz eyqs HOT superficially locked at..»

6 Cottages Dad wants U people to be put in each of 6 cottages to be
sprecially done...CONSTHU’C‘I'ION get going and -sho' the process
x> of building. . .. .

Sawmill Rd Decided to blade 1t, pnt in from sawmill to be good for
fow days‘.‘. On the -diversion roed, the eat sank in snd almost
got stuck. - )

lhin road Al sald must make A _mefalnap mall to make it work. Charlle
.-~ agreed. FPoles on the side 25-30 feet wide maround the shop.
Chriatian agroad on the Iay to do 11:.

= — — -

O '.l'rou %ﬂ %MM will cut the trees -stephen ~sa1d the nimber
_ need will not rsquire any extra crew perscns. Christian
e . and 11 to coms up with an estimate on how many trees.

Monday . _ Pad sald 1t is very likely the guests will arrive Monday, the
. vary rirat of next week. MONDAY PRIORITY. IT “MUST® EE DONE EY
. THEN

@ - Tohm manks the toflat halse stantad hafomrs taking ths backhos

. FUiAl WMl il DR SLSlefl UIULVILS VAR Lt} +2 Sainy
out to the quarry. Lee or John going t ¢ Papaya to gat the dump
$ruck to get the mockss Btsphen wants i1t to be more eoordinated

sp that 1.1' he needs llore people ha 'ill uk for t hem.

w1l need m '.l'nudl)', about 30 onch of 6-8' dismater logas about

e o A0 feek dlemg. L L o ,
,j@? _,MMIOMOITEIBGOKS‘IMFOBGWG

%o get ipooial tmta..ﬂ—du:g’d, . ha i & Yooy

= . L cmsher

-h}(’yiil l'hola that join tha analysts and -hcm concern on_the farm are
Eoritrrinnp S,

- Agric Agricnltarm is to do = better job of planting and roapingL saia
e .- Ve v
Destructicn M tom-aa tha f‘lelda with Johm (littla), he found much wastage
~ =nd spe e -where they had net properly cared forthe filelds
0 o mnpmelizedn thely - ting, resping and maintenance.. also some might
.~ have oome thmughana damiged things.. ANYONE TO GO ON PBU who
Mu, nstoa or destroys 1in our figlds.

30""7 Stroud ~-Wiil tako 3 mnths to repair plus another 6 months.. Cost of
":',*“-6 3 L Fay s -&-3 ‘)
: . % e -7, :
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Individual nu: ‘ANTB 'I'EE KIND OF COMMUNRISNM Il OUR commnm THEAT PROTECTS
THE INDIVIDUAL AXD TARES FOR THR.NEED OF EACH OKE..Dces not
want us Tloat™ to thes crowd as happens under capitalim.. or _

7T st 7 yhere ml:r the privileged or rich got attention..

-NEN POLK - %% RIW is §o0 write up to Dad about their guilt in
BOney they spsht over thers, what they did not do that they
* oould bhave and should hl.ve. Bow thelr tax money was used..
. .tﬂ. . “

v Il/) ZROULD BR A sxcmm ASSIGHED !‘O HU’I‘B'BEN THRSE ARE IN...

%ﬂ"@ 7 Popeibly a ocoding om hrl'l oardex? -

JURY PAN'RI- ToO be selected for thres months at a time... -
because dad doesn't want to be the ane tbat decides whoe 1=

eva- - and who is not lyi-nGuat
Anthony Simon B Tony Walker
,{ nelon Bwinney Mergarita Romano - -
Bva Pugh Fhonda Fortson
Comrade Hall Jose Simon {Al to aasist him)
- Theo Williams Dalgy Stround
Amands Fair. - - - Abmaham Statan
'lillia Malone ALTERKATE: Gomrede Moten
: . Dad uid in-the future they will meet in session and talk.
. - _  GUILTY III.I. EE 10 out of ... .
TELL THE MEDIZ =Im'.‘l Bousshold supsrviacr o work throogh Ave and L
) Bheck that they HAVE DRILLED TEE PEOFLE IN THRIR EOUSE -

z « . OR APARTMENT ON WHAT IS T0 BE B4ID TO THE MEDIA AND GUESTS..
who might have read the lies and bad publicity in the states.

. @%’rhh to sompile her list and check it with Vernetts..
e e e T Give copy %0 iwva and ‘see that t he houses diacuss it.

BEE SEPARATE SHEETS ON TEIS..

% HaraTh 7\..,4./41171
T AI“-‘MME Free -
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THE POLLOWING, plus any others, ARE TO BE DISCUSSED IN "EACE™ APARTAENT
OR HOUSE and the family DATLLED ac that every Person knows the answers he
or she should give in response t© guestions from the media or outsiders:

"

J1) It lli:ot! if you like 4% herdese - - - .
(_— ) ) T9ll how much you like it here; be very positive sbout Jonestown.

o ﬂ If asked about viclence or spankings or bestings:
Tell them that is ridiculous.. there ia neo viclence herei nc cone
bits. Bvan cur children Are not spanked -— wa use rewird msasuras.

R a0

3) It asked if we bury peopls or put them in boxes...
. Pull ther of oourses not =— no one 13 pat in boxes. We sounsel
Ppeaopla who nead help. . . :

.

h,) ¥%es do not bury psople. The heeds of svery individual are sonsidsred.

TR Y YL L BN

~g) If askéd about makin: seniors strip or go neked..
Tell them ncbody hers would do such a ridiculous thing...why?! we do
not humiliate and sxbarrass or harreass people like the papers said..
that wan s mags of llesl

6) They have assid that we do not feed cur pscple encuch and that our diet
. - 1m Just rice.:. .. -

7 * " 9511 them if they ask adbout this, that ve get plenty to eat -- that
- . we always have seconds; that our dlet warles constantly and that we
- “ ~heve chicken, fish and other msats..as well as beans, cheess and

E . ©, .. other protein foods -- and plenty of wvegetables from our flelds.

*”

A

Ay

=" = 7) The newspapers sald we have DO freoe time —- it 1s all dictated. If they
(:l azk about thig...

Cy

Tell them no odé dictates our recreation and free tims: we do as we

liks.

= B) The newspapers esaid we sit in &ll nicht meetings all the time with
12 hour sermons. '
If wsked about this, tell theam we do not have 12 hour sgermons: Jim
- - rrely gives sermons. We Yiave Forum twice a week where our people
disouss sommunity business and make deciaions.

! 9) The newspaper artisles said we mist marry esrtain peoples whom we are

b [ RS assigned. If asked about this, : _ ..

LT . Tell thesm we can marry whom we want. Bome do and some do not choose
=3ie .- to marry. The cholce 13 vur own. B ;

10) IF ASKED ABOUT WORE Tell that our work hours and jobs are a community
! , . decision, We work an 8 hour day and assignments are based on what is
C e . .. meeded the community. Where possible pecple are given a choice..
¥ ++ - _&nd osn transfer as’ soon &s opsnings coms Up in areas of their choice.

-

. 11) The seniors are forced %o work all 2ay in the fields..Our seniors only
.. _ work if they choose, and then take preference of what they want to
* . . 80... They bave sducation classes, which many were denied in their
. _Youth; they have sxercise classes and conptant gare -- if they choose,
== -~ ‘they ean-be given small plots which they like to beautify, but there
1s oortai:ln{no requirsmsnt for this., They have the best of everything
and gozvt! Y ths love and care of our entire commmity.

[ L =T

12) If ssked about training--Tell them we have an apprentice program in all
of our skill areas so that orafts are passed on to our youth who want
to learn in those partienlar arsas.
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. . 313) @ of the newspaper articles said that soms her sorry they

T bro ught their ohildrsn here... If asked about this.

: %51l them bow grateful and happy we ars that our ehilldren are here
4 _ in safety from the violont and-dangerous ghettoes of .the states.

1) Tho newapapers siid we were not p-mittad tc write to our relatives..
If asked about this, Tell them
We write and receive letters from our relatives constantly.. no
- X one readsz our mall or bimits us as was sald in the newspapers...”

. 15) Ir esked about-guests here..

" Tell them Yos we bhave bhan 3uelﬁl bere and phn ror many MOrs to comte
%o visit us; however, Tight now we §o not have a lot of extra room.
However, we have guest houses ‘.I.ncluded in our city plan.

. 16) The nrtichs 82id we were crammed into our guarters.. if asied about
- thia, =
-Bay that at timss we have been @ 1ittle crowded but we are working
.. ; this out, Our plan is for no more than & persons per house. We are
! bnilding the ndditiom.l housing we need now and will soon have this
done.

e

17) If asked what we do for recreation...Tell them we ‘have video, movies,
our own band and lota of ontertainmnt - BOms play basaball md
'PUI"I 5l.maa or SD on !W“P walia tugounar.. we have treats and
' - >wpandies and cookies, -popcorn balls, etc., special treats every sunday

e m e

. -7 night in addition to the cakea and puddings and frults we have all the
time during the week. We even have donuts every oouple of weeks for
Bunday breakfasts... -

1. * & w }

" 18) It wes said we have no protein in our meals..

. Toll them that ocur pesople sbow that their blood i much healthier
here. Bome wers snemic in the states but our health Iimproves imne-
diately here. We have fried chicken dinners, barbscusd pork sometimes
fried, baked and smoked fish and many other proteins.. We have a

- - - - ecmplete variety in our diet...more than we had in the atates where

: we 00O0ked Our own meals. .
19) If asked sbout medical ocare...
. Tell tham we have the best that san be providod l.nywhera. Bvery need
is met.. If the perscn nesds special oare, they are sant out for it
. - -1 even to other ocountries where specialiasts are located for their parti-

3 . eular problem. No expenss is spared. Dad mentioned $46,000 for Bobby

¥ 7' ®troud, do not know if he wants this mentioned.

20) The newspapers #2ld we have to listen to sermond all day in the ffelds .
- Tell them tl:‘{ ean see there are ho P. A, systems in the filelds..
. -=~ <~ Tn the ocant area, we ligten to the news which the congregation
) Wt.d to hau'. lnd we hl'o fine music wuch of the time.

21) Ir u’kod gbout 11teracy..Tell them that sducation is for all here. Bome
=  4n the states, sven gome of our younger folk, never lesarmed to read
v+ and write. Esre, XVERYONE whe wants to can lesarn. Literacy is the

by . privﬂ.ogo f:-w our youngest 3o the very sldest. - - 3
22) I.l' l.lkod*hw to ‘hand‘.[o pFoblems. .Peil them we counsel pecple, we do

% .,.::_,:-.-r: r...t.:"...."-"'; e awesl pr oAl sdelles e

§ - 23) The nowspapérd“sild v 475 éitcidai,,. .7 T - '

_ If asked, tell them we "DO NOT BELIRVE IN suxcnmt
. CoB-%o3ukA-8-D
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;) If asked about heslings.. .
Tell them 'e bslisve in healinge but do, not overenphasize tham.
We beliave in doing everything possible through msdical science.

25) If ssked if we bellieve in miracles... )
Tell them we have had miracles -- everyone showld know at least
one miracle healing they can tell about.

J:
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LEVELING THE
ROAD ARD WALK
WAYS:

STEERING'S
PURCTION:

. ) e

AGRICULTURAL ¥EETING NOTZS
FEO,LES RALLY JULY 25,1978

BOB CHRISTIAN ASK THAT SUNDAY BE A: FOINTED AS A DAY
WHEN ALL THE +EOFLE GOT TOGETHER AND HEL.ED TO kAil
THE PATHWAYS AND ROADS LEVLLED AND PILLED IN Wi=R-
NEED BE POR WHEN THE RE ORTERS COiE IN, HIGH SCHOC-

PEACHERS WERE ASK TO VOLUNTEER THCIR TLE WITH THIS -

AND ALSO HEL™ING WITH THE F.S. CRE# WHILE MARTHZA AT
SHIRLEY ARE GONE U-~ RIVER, ALL THAT OSSIELY CAu
HEL® ARE T0 HEL™ SUNDAY. {(AGRICULTURAL rYEQ.LE AR:.

TO WORK ON THEIR OWN FROJECTS IF SUWDAY IS REGULAR
WORK DAY THOUGH)

YERNETTA RAISED THE QUESTION AS TOU WHAT WAS STEZRI...
PUNCTION. SME PELT PHAT SILiCE THERC HAD BEZ: 8C -~
MEETINGS POR THE FAST PEW WEESKS THAT MAYEC IT WAS
DISSOLVED BUT JOMNNY SAID KO THAT STEZRING'S PU~CTIC.
1S T0 SET POLICY. JOB FERSONNEL WILL BE UNDER CAU
OFPICE ARD NOT STEERING. THE QUESTION WAS RAIBED A3
90 WHTTHER CAO MEETINGS WERE C:EX T0 PUBLIC AS STuzial .l
¥AS WHERZ THE WHOLE COiUNITY COULD +ARTICI. KT - Tiil
RETLY WAS THE MEETINGS WERE 0:Ei TO rUBLIC TO LIST®.
PO BUT THAT THE DECISIONS ARB TO BE FADE BY T CAC

" STAPP, THT REW STRUCTURE HAS ONLY BEEN IN O ERATIC.

POR 24 DAYS AND IT 1S THE GENERAL PEELING THAT ALOT
HAS BEBK ACCOMTLISHED IN THIS TIME. THE WAY THL
STRUCTURE 18 SET UF BVERYONE IN JONESTOW.: SHOULD Ik
SOME WAY BE ON SOME TYFE OF COMMITTEE AND IF MNOT THLR
ITS ONE*S OWN PAILT.

PHE PROBLEM OF SUPPLYING EVERYONZ IN JONESTOW: WITH
THE KEWS IS BECOMING A PROBLEN. SOWE PEQ:LE IM JORLS-
FOYN GET THEIR NEWS TYPED WHILE OTHERS CAN*t GET
PAPER %0 WRITE I? O, IT WAS DECIDED THAT TEREASA
CAPTURES THE NEWS BEST IN SIBZIARY PORK SO SHE SHOULD

- SAKE NOTES AND MAKE CARBON COPIES ARD SEND THEM OUT

90 VERNTTA AS SOON AS SHE PINISHES SO THEY CAN BE TY ET

_UP AND PUT ON THE BULLITEN BOARDS AND VARIOUS I'LACES.

.DW_ O AT - r-‘:-;»_..,___ oy Amplputt B yLlTT=T

“" %0 OTHER COPIRS ARE T0 BE TYFED BY INDIVIDUALS BECAUSE

‘OF THE WARE AND TARE ON TY:EWRITERS AND INEQUALITY OF

SOME GRTING TYPED COPIES AND SOME NOT. e
C-2-a-3o © '
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§. MANGO'S AND JOHN H, BROUGHT UP THE FACT THAT MANGO'S HAD BEEN ALLOWID T0
JOHN HARRIS: pomppN AND THEN THROWED AWY IN THE COIOST 1IT. THIS WAS
WRONG AND SHOULD BE LOOKED AT SO THAT IT IS NOT DONE AGAIS.

'H‘!‘ HANFI’\.G ‘I‘lﬂ f‘.ﬂf.f'h' Yy e ﬂlwﬂv AKI'"‘I Wl'ﬂ MUTY ~AOATT L4 T
LA X~ Wiklld dibod WWGinlii ' » Voo

WAS THROWN AWAY, THEY WERZ PTAKEN BACE T0 THE HERABL KLITCHE:-
BUT WAS SENT BACK BECAUSE HEY WERT NOT }EELSD, EVEL IF
THEY WERE BAD SUCH THNGS AS MEDICIKES CAN BE KADS FROM THD:.
JATS EDWARDS WILL WATEH WORE CLOSELY TO SCT THAT THIS 507
OF THING DOESN'T HAPPEN AGAIN.

-4

' OLD
5. PATHOLOGY: THME BATHROOM ¢ OF IT IS T0 GO T0 THIS DEIT. JOH! FEELS TiAT
HE KEEDS THE TOTAL BUILDING SO JOHNNY HO!TS SAID THEY wOULD
%@ . DAKE IT BACK 20 MOTHER FOR DISCUSSION

-
[

.

v OTHER THINGS THAT WAS MENPIONED IN THE MEBTING:

: 6. INCLUDING IN WITH THE PATHWAYS AND ROADS ARE TO BE THE FAVILLION AND )
SCHOOL FLOORS, THE HOLES ARE T0 B PILLED IK,

: %. WEEDS CUT FLANTS T0 BE PUT OUT DECORATIONS PUT Uf A OIES LIKE THE FLATZR3

z IN THE PAVILLION, EARL JOHNSOK AND ONZ OTHSR PERSO: IS TC -LANT FLC.L2S

8. AROUND THE CH=I:ICLA CONTROL BULLDING SUCH AS DONE In Tii DOC.ZuSC ARCA.

B. tABLES ARE BEING LEFT OUT IN THE RAIN - BLOYCHES ON THE: - THIS IS TO BC
v STOPPED. ALSO KEEP FEET OPF ALL FPURNITURE « CLEAN THE FURKITURE UF = FAKC
T THIS A S3CHOOL PROJECT,. -

THE ANSWER IS YES ALL THAT COULD BE l¥?¥ G0 OF, FENTIONED THAT GLORIA CARTER
¥WAS TO WORK § DAY IN PIEIDS AND § DAY IN LIBRARY,

: 10, THE LAND CLEARING CREV IS T0 WORK OK GETTING THE POIDS IN PRONT OF THE
GARAGE LEVELED AND YO BUILD IT UP WITH LOGS AND WHATEVER BLSE NECCESARY
: 7O NAXE I? LEVEL, PROBLEM WITH TIMBER BEING TO GEREN - AL SIMON DIDN'T
g APPROVE OF MIKE®S PLAN, BECAUSE ME PEELS IT WILL JUST CAVE IN AGAIK SO
’ " AL*S PLAN ¥ILL BE DONR OF BUILDING A RETAINER WALL, STEVEN AND RONKIE
: wmcmbommmmsrownnnum.

. 11, 6 co‘rracss HAS YO BE SET UP HOUSE STYIE IMMEDIATELY, CONSTRUCTION HAS
- 0 BB PUSI{ED HHET}CER 'B HAVE THE ALUMINUK OR NOT. MAYBE TROOLIE ROOFS

'-n- .Aun LY 1] &Vl T

m T e R ARG A
UUUWI"I Mn" W DUI 43 mlyn .UM lUﬂ ARRL L.
- LRRA" S
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IS 9., DAD ASK IF ALL DEPTS HAD mmm TC WORX IX THE FIELDS OR CONHSTAUCTIL]
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AGRICULTURAL MRETING (CONTINUED) *
JULY 25,1578

42. JOHNNY GOING TO PAPAYA . TOFORROW AND SEE IP THERDUMr TRUCK CAN BE L3.0
HAUL ROCKS « MXXIXTEXXKEXXNMEXIXRIXKX

IN A NEW SYSTZ. OP DISCIPLINING PEQOPLE DAD MADE UP A JURY TC IRY THE FLOILU
THE JURRCRS COKSIST OF: HELEN SWINHEY « CARL HALL « EVA PUGH -~ ANTAD. I
THE0 WILLIA St « AAIDA PAIR = WILLIE MALOND = TORY WALITR ~ HARGAGZTA ~
RHONDA FORTS0.i = HOSE SIL.ON » (CHIEP) DAISY LEE - BRO. STATOX = G. iCL-.

4
]
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AGRICULTURE & LIVESTOCK COMMISSION

and PROPLIS RALLY

114
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22 July 78 == Saturday 7130 PM R
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e A e —

Chairperaon: Jack Beam X

Secretary: Tish Leroy

) D

1) Developing Charccal = Amondo Griffith
2) Plowing dona this week == Philip Blakey A -
3) Rome Plow on new flelds -- Mike Touchette
4) Gardens =~ Sirpeson
Setting out aome Bell peppers alsc
5) Pilelds feport =- Jan ¥Wilsey
6) Report from the Farm Analysts--Bimell Bevers
7) Poultry Report =-Rob Gieg
8) Beport from the Farm Manager
T TPOLLOTUPS

A« Rob Christian oan we heve a roport on progress of

the bypeas road? HReport on pathwave across field and
around to the warious project sighs?

B. ¥hat 1a havpening with amell animals --which ones

got moved? Chris Talley. How is anteepter eating?

C., Did Tom Grubbs try for soms bush turkeys in the ares

Jack Barron told about? Was tc use bow and arrow.

D. The tap was sent into Gtn; the electrical engineer 1s

scheduled to come in here =-will arrive on & Saturday
nizht mmd retuwrn Monday worning. The plan and quastions
are being svaluated tonorrau morning, at Finance Evaluation

c-9-a-2€
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POLLORUP LIST FROM ANALYST MEETIRG
() o2 Juy78

1} Johnny to get dacision from triumvirats on lssue of
o fislds for firat 2 weeks as mandetory? and raply
in their meeting on Monday.

2} ¥eed to chbcek g8 Wat vehicle iz to be used for the guests
in the mo ahen Cuban doctors come in to ses us at B:00 A.M.
If tractor and trailer, it wlll not be available for ferm.

3) Arrange trensportalion w Charlie re the cucs and melons from
Eali Charan, our Te

k) Pollow wp that the chippar gets repaired; and
S) Locate the key from Cbarlie or whoever has it, for the chipper.

6) Darrell to establish the priorities forthe piggery with Guy, give
oopy to Johnny.

%) Jobn is %0 o ontinue phase down by swapping pigs for chickens, etc.

8) Jack and analysts are to get the total farm PRIORITIRS LIST DONE
and into Johnny.. - —_—

9) Do vaeuym mesl test om couple barrels full of feed..
F—
10) Rob is to start weighing the chickens (broilers) at § wesks and et
5 waeks tt see if difference is worth extra fesd.

p—

11) BADIO MESSAGE to go to Gtn re getting the pump for piggery.-notei/tl.

day off — and give thia list ¢ Johnny soon &s pouilia‘._/

12} Develop a list of brigads-type ;f‘biﬂtiu that can be dons on the




Farm Analysta meesting
21 July 78 == Fhiday nicht
Secretary: Tish Leroy

-

ATTENDANCES Darrsl Devers, Jack Beam. James Simrson, Don Bowers,
Russell Moten, Harold Bozue, ?hithB].nkey. Guy Mithhell,
Jan W.lsoy, Becky Tlowers, Demosthignes Kutulas, Gene
Chaikin, Tish Leroy, Carolyn Kirkendall, Johnny Jonca

and Rob Gleg.

AGEDAt 1) Ressvaluation of program from this point;
2) Riee Fields
) Compoat =- Sirpson
) Chipper
) Pigzary problems —=DNarrs)
6) Growing Cotton and the Charcoal progran
7) Chickens ==dissess
8} Birds by the rad'c room

A - - - —

Genaral discuseicn «=GET IT IN RITIFG. Jack wants 1t clarified he
will not renmove persons from crewe without written notice to the
superviasors and without prior eonsultatiocn with ther.

2 WESK$ IN¥ FIELD-- Becky brought up Issues of some not going directly to
the f1e18; she mpoke ot resenting the policy net bein: followed
that war set upe It was pointed ocut that some do ntt go to the

fislds, and thers are Peasons,.. sohnny willl get a decZsion
-* on this from the triumeiwats and report it at tha ACAOD meeting

on Monday nighte.

PROGRAM Jack thought it best to go over the present projecte? plan and
possibly re-sveluats it in terms of what has hadpened circun-
stantially., They had set up & 3 week progrem and then it got
out of kelter dues to weather, etc. Msy get back on schedule
if we have some dry days and can get out plows in there,

Idea that Jan hrought mpt
Teke the group of people mot working with the phndna of the

bananas and get the rest of the sweep potatces and beand out ‘

Al tha Plallda an san 2 pizht on and =low thsa '.‘*‘- op ’.f
-‘ WD JATLAUE PV WL BY O LAMiY MU BIIU pPeVn

weather £a bad, than 40 cleanup. Pyeld 17, have Philir Plov it
and will plan t © strip fertilize 1%, before we pland the beans.

Demosthenes iz setting out suckers this entire weeksnd snd the

trector that was down has been repaired —so will have two

for tomorrow, However, gussts coming must see what s svnilable
- %o bring them in,

Nanure--Rob has load of manurs for tomorrow} Demos canuse it
he said in his planting,

OCHPAY W ATART.YE TW MODYTH® w.ot =2%an oa and cat tha poecumbers;
WAL WALk WINRUGAD S mviliiinl RUBY BABY BY ROU g 2T T

.. And melons from Kall Charen, neighbor.

"Jan pointed out that unlsss they have some consistent pattern
.An the sweet potatoe fleld, they will just "leave"” & lot of .
Potttou that will never get harvested.

-.Jﬁ‘--\.'-"-(,.‘..-,i. - - - _v= L
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Rioe Have the Jr Hi tomorrow; 2 or 3 to handle the rice, and Joc

"arsw to handle with others: scme will) pick the besns. Can gt
Jr Hi Iod and Sat; schedule 18 for g reens tomorrow for dinn-r.

ASSIGN’L_:N"‘S - 0me have bean arguing w .'d;h the supervisors. Ass’ cnmcnts ETC
not to be a dobatable igsuel Send thkem to P. S. Ue

Compost Askinz who sent the garbage out to the comost nit witheout
the fclieg~ that was to g0 in t here for balence’ Theikin &hd
Russell .gcave periseion, There was & LACK OF CO TRTIICATI,
Lost 2 devs work dipgping the hole. Teenn wantsd tc “urn &%,
but decision was to just eover it over.

Chipper Johnny asked if we had anyone to mm 1t. Jack sald yes, Sut
need minor repairs on 1t. A brace where the shoot rclis br.ek
over ig bein- repvaired. Also, & key for igniticon anl we do nct

. know who has it. Char’le or somecne? Nust find out.s The
oehipper is portable and on wheels, it 1s at piggery now.

Piggery PEASEOUT OR CHANGEL (F PLANS?

=_ _ .9 - o

» . _ Harold came up with §1 per day on feed for the adult pigs
. by taking out the labor mosts. Is sifficient to take another

. lock at thes program, Jaek told Dad, Tish and Harcld tog et
together and fineline it. ..

Pump tleared tc buy 4s not included in our ftems.. Need to
£get the priorities established for piggery and start knocking
- them out. Darrel brought up this issus. He 1p toc get with Guy

and settle the priorities list, and give copy to Jochany who

- requsated it.

Getting dnirx .quipne.nt. getting 1nvolved in rabbita;
Fe are butchar'ng 2 boar hogs for sausage, continuing tne
phase out or phase down progranm,.
Meke pols ghicken houss, get the plumbing in and well functfonin:

- - - and waiting on slusminum to completes. HEave cage for rabbits,

.. Do not have sost of soo yet.. that will be eonstruction st the
first, and farm ones the animels move n to occupy. MUAVTIILT
® JOBEN IS T0 CONTINUL PEASTNG NOF AND STAPPTNG PIGS TCR CRICY.TI7,

ETC. Jack sui? phase down to about 1 bowr hoc and 10 sows.
Ouay thinks needs wuch lesslasbhor than we think: how much i= therc
for construction ~=-0st, Odell Blaci-well oan handle lower pig«-ry

L. : where young bables are; the upper has the piglets and sows and

" new=borns and needs ooupls more.. Thinks pasture will chense It
& 1ot for post} Tisgh pointed cut that must fertflize the pasture |
sc 1t i not froe. GCuyana Livestock Corp going out of business

. bescauae of tuﬂ problems, says Gsns —=Jahnny said diffemnt
.reascn "given.” Gene said they cannot stadbllize on 1 cow per

- aoTe as thoughts 13 wore 1ike one sow per 2% acres..too exp.
. Tor the fertilizer, -te.

..
1
|

Cotton Kimbia giving us 12# ot cotton sead..
Farm Priority --Q‘l’ohnny asked the farm for a priority 1ist so that he cculd

i B .

e c—s ‘ae
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Charcoal

take the list to Dad. Will be a lot sasler to ssk for
ecncessions and to explain their *oroblemg with guensts, etc.,

47 ho has tho 1is% of priozitias that hansan awnlain to Dmd.

The cotton, must be done.. The gharcoal business 2 to }
coma from tha farc lgbor pool, MUST GET THL PRICRITICS

OR JOHN CANNCT DEFENDT FEIR POSITION "TO DAD. Jack to have

this developed, thip is for WHOLE ferm program ==not Just

for t he piagery. .

CF'Icms--Sm of our new chicka {total 1T lost) have died ==10 since

they £ot here. They are L 4ays old, John Harris ssid this ls _

Pullopams Dissase or Arizona. Heve startsd them on the Tri-
Sulphalite. Te now have plenty of 1t.. Need more preventetive
wedicine surrested Johnny,

Jack sald heve to weteh that =-pi-s are now ovefly sick fro-
de-worming anj than ivom ontop of it to pull them out of the
slekneoss.,

PID STORAGT-=Since feels 40 not stors we need to taks s couple of
. % barrels and 4o a prectice gession on them. This wan agreed to.
- Mg thd test—-CHICKS are t0 De tested on the pip fead which ia much
aha-par. a‘-vb hn- tha pan almn -1-!\-& -m‘-t.‘ ---*11 hgg shopnt 20
-+ <. of the chicks I.n then a.nd - ] th.e tut pProgram,. " He 1a to welipht
the brollers at B weeks and at 9 weeks, snd see difference in
» vaight md calculate the ﬂ.rrorenco in taed coste Y
RADIC RICEARD TO CHECK WITE GOVERNMENT ungctti.ng 1=po;-t 1Scense on our
own feed TOFr Our OWn LiXkéee
Pigs In conclusion ==
—. . —. Fhases dtwn t he pigs; start exper inontal feed developmant
: .program} get the priority list esteblished and and the
R work on a stealty schadule ©f pompletion. GIT PN I TEERD
and get the ‘el'_.l finiahed.
, - Crows " Make nolss, moming and svyming ~~dacided have someons go in
. : _with ghotgun and make nolise when | soare thon sway.. Tim Day or
T _.L..o.,.. .: unm MO »’ Tl t'—- *‘. .
Birds ‘Nodb salse tblt hd L1 mot with way the birdl are belng

R

_pared for. Ee will get on Chris Talley and see that t bere

i3 better and more vansistent eare of the birds, Johnny presse?
for thin, #aid thay are one of few thin~s gives Iad any
«pl.l'm wnd .ﬂhnﬁm -li.kc the little piclet.

B hou.z- day -—-‘Do.d wants to g!v. some days d‘r.. will not give warning as

,

it is & security pisk. Plan to have soms Brigade mctivities
- for these days off. The varicus supervisors to work uwp some

: w-‘.. . gy ntivitiu Mo tu:ilr can holp nith on voluntary basis.
L TR R . ~
TR e o o : J
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AGRICULTURE & LIVESTOCK COMIIISSION A
and Peoples Rally G

O 18 July 78  Tuesicy T30 P2t B

S Cheirpersont Russell kKoten

Secretary: Tish Leror

1) Report on new pirlests =- John Har»ris
2} Notes from the Anelysts =—— Russell kioten
3) Report of the Farm iinager =- Jack Been
i) Pollowup:
Ae. Has the brpass road besn sterted? !like T? Rod C.?v

B. The smell animels did not et meved, because of the
«new Pirlets must weft beforc tckings rabdbits dowm.

C. wvhet 1: hepperin- with the antester? Is 1t est ng
- more anta? Chris Tally.

D. Did Jocelvn inapect mnd clean up the storege pavilion?
B. What 1pg the repeort of the field ingvection? Cheilkin?®

Fo. Thet 1g heppening with the erovns In our rice fleldc”

e T e o AT Ty TR T . a . T e e pee mE a4 e
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1, FIGGERY:

2, B SER SAUCC:

§. BEANS:

%, JACX*S REZ ORT:

6, JR, MIGH:

AGRICULTURAL KEETING JULY 1B,1973
{FEOrLES RALLY)

THERE WERE 10 MORD IGS BORh TODAY. THIS BRINGS T...
TOTAL T0 23. 1 ZIC WAS BROUGHT U TONIGHT wCT DLI. .

TO GOOD SO WE ARS GCING TO KET 17 U HERS FCR A
DAY OR SO. THE R&ST ARE DOING Fl.i.

-ETEX AND ODELL #ANT GROUNWD TO LAXT [ ER3 30
THEY CAN KAKE MOT SAUCE FQOI THT ERTIRE FAILY, T..0
WILL BE CORDINATZED WITH JOYCZ T.

) JATHL BEAT &
DAD READ A RE-ORT FRO.. GEie CHAINGL Toiilivg CF T .
COIDITIONS AS HT SA THS TO THIS DAY. TS R CRY
WAS COM, ILED BY GENC AND JACK. some OF TiZ TALiso

FENTRONEL WERZ THE CREWS ROT WORKING ALL TAAT FALT

DIGGIiiG OTATOES THAT EQUALED TO 7 L25 ER 3230.
AND BANAKAS LEPT ON TiC ROAD. THCST TG MATI.3S
WAS EX LALED: THC OTATOC FIELD WAS EXTCRS LY
MUDDY A¥D VINES HAD 70 BS ULLID © BEFOR: TL
OTATOES WERZ DUG. IT WAS NOTED THE CREW ACTLAL_Y
DONE QuITE WELL. ™E RTASCH THT BANANAS WERT 120 3
0% THE ROAD WAS BECAUSE THZ TRACTOR DUE TO OFF Li4...
WAS UNADLE T0 ICK THZX U . DAD ASK THAT FALS.
ALARMS KOT BE GIVES ANY MORE LIKZ THESL.

DAD ASK IF WE WERS EVER GOIKG TO BE ABLZ TC GRC.
ENOUGH BEANS TO SU -1Y THT FAUILY #ITH. i STIL
HAVE 13 ACRES LEPT TO XX MARVEST.AS SOC: AS Ty

ARE READY.

HE SAID THAT SOE GROONING OF THE LACE WAS LIInC
DONE. THE SORRELL WAS BAD BEAInD THE RICL To... L
IT WAS DUG U AKD BURNED. HE HAD BZIN TOLD 2
THE MEDICAL DE T. THAT @ OF THE PIELDS iZDICA.
BAGS MAD BEEN FOUND IN THE TRASH AND MAEY REZD.D
70 TURN THE REST OF THEM IN AND WAS GONG TC Fl..
QUT HOW KANY WAS LOST AND WHY.

THE JR. MIGH IS TO WORK TOMORROW - THEY #wIll MRXE
BE HARVESTING THE CUTLESS BEANS(YOUNG). DAD LEUTIC

~ HOW THEY HAD BEEN A CREDIT IN THE AST SO0 TO DO A

¢O0OD JOB TOMORROW, i o
C-3-0:38_



e

D

DAD WILL SAY WHEN DAYS OPF ARE OR WILL BE., WHEN A -ERSON VOLUNTLERS
TO WORK ON OFF TIE THEY ART TO MAKT IT U™ THRU DAD. BUT 'EO LE SHCULD
NOT VOLUNTEER 0 WORK ON OFT TIME THEN EX ECT A DAY CFF LATZR.(OR THAT

AMAITNM AT PTLT HF\
MNNSVITL WD i A, WIS -

CHARLIE FENTICNID THAT THC BIG SWEET OTATOE FIELD THAT SO;ECNE HAD SAID
WAS COI’ LETED w¥AS OHLY ABCUT 1/6 DOND., JACK ASE THAT NO OLE ELSZ & C-°
A PIELD HARVESTZD #i{=¥ IT IS NOT,(THIS WAS A CASZ WHECRT JOCEZLYN HAD TOLL
HI: THAT SHt HAD TdAc HARVZST DONE FOR THT DAY AND IT WAS TAKE: THA T T4o7
HED THS EWTIRE PISLL DORE),

ITAAS BROUGHT U ASCUT THE RICE I AND THE BIRDS EATING IT A'T THAT IT wAS
NOT XNOWN WEAT TC DO ABOUT IT. THEY ASK THAT SUGGESTIONS BE TURIED INTC
THE AGRI, OPFICE OK IDEAS OF HOW TO KEE.' THE BIRDS OUT. SHOTS WILL SCAR.
THEN OFE PQR JUST A SHORT TINE.

JACK BARRON NEWTIONED THAT HE POUND AX AREA WHERE THERE WAS SONZ .0¥I1Z )

BIRDS. THTY ARS GOOD POR BATING, 'TOX GRUBBI IS SU OSE TO TAKL A

BOW AMD ARROWS OUT ANB SPE TP ENEY CAY GET ANY. THSY ARS PAST AND TC* IS
THE ONLY ACURATE FAST SHOT THAT WE HAVE AT THIS TIKS. I THIS DOZ5 XX M2T
WORK THAN THEY CA% USE THE GURS.

RUSSEL KOTEN NENWTICRED SOMETHING ABOUT . LANS BEILG WORIZED OUT POR AL 8 4iC.x
DAY BUT THAT NOTHING DIFPANET HAS BEEN SET. HE FEWRTIONID ABOUT OSSIZLY
WORKING IT OUT WITH DIFPFERENT CREWS AT DIPFERENT TIIES TO SETZ HOv TME
EFFECIENTICY WAS DONE. .

C-Z-0.- 355
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@. LAND CLEARING:

AGRICULTURAL MEETING July 15,1978
(PEOPLES RALLY)

TO THIS DAY 1599 LBS OF PEANUTS HAVE BZEER HARVZSTED.

IN BETWEEN ¥HE RAINS WE MRE HARVESTING WHAT WE CAN,

NO REPDRT. HEZLTING WITH THE UNLOADING OF THZ BOAT
ARD APTER WE ARC DOIE ¥WITH THAT PLAN TO START ON
THE BY-BASS AND WORKE WITH THE SA 7 ILl. : _

ALL PIELD CREWS HAVE BZEN WORKILG TOSITHER AND S0
NC REPORT OX CASSAVA.

WE ARE AT A STAND STILL OX COLSTR.CITCLL, DAL SAID I0
PUSH AHEAD OR IT SO THAT W_ CAN GIZT ALOT OF CHIGEZLS

THE SHMALL ANIMALS ARE GETTING TO BIS FOR UIDZR DGR 8§

" FHE PACTS WERE BROUGHT OUT THAT BIGGZR CAGLS ART NEEDD

THE ANILLALS ARE IR NZED OF SUKLIGHT, A WATZR HYDRALT
WILL BE NEDED 0 WASH OUT CAGZS AND ALSC THE NCZD
POR CONCERN OF PREDOTORY AlLALS IF ZOO IS BUILT.
BECAUSE OF THE URINE SIELL THAT WILL BE CREATZD BY
THE RABBITS XT IS SUGGESTET THAT THEY BE MOVED 10 THE
PICGERY. THE MOTION WAS PASSZD AND ¥ THE POULTRY AND
LIVESTOCX CREWS WILL WORL OUT SCHEDULE 0 HANDLE
®ER, ROB MAS DRAWAR UP PLANS POR THE CAGES AXD WILL
SUBKIT 0 CHARLIE POR PRICING.

THE PROBLEF OF FEEDING TE ANTZATCR WAS ALSC BROUGHT
UP,” IT WAS DECIDED THAT CHRIS WOULD WALK THZ ANT
BATER AROUND AND TRY T0 FIND ANTS FOR IT 20 EAT AXD
EEE ROM THAT GOES. WHE SPRAY IS NOT AS HARTFUL TO
HER AS THE ANT BAIT IS, SHE HAS TO BC WATCHED THAT
SKE DOESN®T GET AMOLD OF THAT. STETVC WAS TO BRING
IN A TERMITES NEST 10 SEE HER RzACTION 1O THAT.

AWWEEKLY SCHEDULY, HAS BEEN POSTED IN THE AGRICULTURAL
OPPICE AMD WILL BE KEPT DAILY, IT HAS WHERE THEY ARD
SPRAYING AND 1P ANY CHANGES COME UP THEY ARE T0 NOTIFY
THE AGRI, OFFICE DAEDIATELY,

HE WAS ASKED ABOUT THE RUMOR OF THE FIELDS BEING HAEF
PICKED, SOME HAD BEBN POUND THAT WAY BUT THEY ARE

. ALL DONB NON, MEB SAID H2 FELT THAT.UNDER THE NEW

C-T-a- Yo
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SCHEDULE EYERYTHING WOULD 60 ALOT BETTER.
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THE ONLY OTHER THING MENTIONED IN SERVICE WAS THE POSSIBILITY OF
LOOKING ONTO THE BALLEYHOE IN WEFERENCE 70 FISHING, THAT KAYBT
THE TRA¥LER COULD DO SOMETHING.

.
- ; e - — - - -
— sate o - -~ (-
- LA i
. -
CTaUR . ML an L
-5 L e i
...... . Sew 1
- - Y - b - -
- - ity - . R
AL b r b

P R FETAD - ST AN A A RN T

e i A —— T gt e i £ T



#o o apy

L R

[REE R T

P

ol e e —

¢+~  SFECIAL KEETING OF FARY AKAL S°S /( Y
1 July 78 == 3150 Pk to B:115 Fi .

y —— B I Lo R e . .

Attendance: 0arol Dennis, EBarold Bogue, Jack Barron Shirley Fle'ds,
- Rusrell Moten, Cerolyn Thomas, Jemes Simpson, Jares
(‘_! Korrell, Demosthanes Kutulas, Jenes cdwards, Fhilip Slslke:,

Lee Ingrem, Johnny Jones, Becky Flowers, Jorhn Herris,
_m_!‘? ¥itohall, Oana Ohailrin a1 Ponealla an” Tigh larer

=2CNVo sy VONS VAliZin, afl JSoNIslie aa8n A&7 .

8Fz ATIACTED REFORT FCR PRESLLT FOLD STOCE OF TF: FiR* FOR Te7LE G
In rummary, we bhave a got of greens (eddoes and sweet potatoes, ab-ut -
8 acres, mot including what 1p in cottrgesd.

The outlass beans have gone too far; should have been pick-d so others
would grow. Jen anc Jocelyn should have seen these were picied when
younger --should be chastized for this negligence, Should go thru now

and strip the vinep to promote regrowth e~on as poesible. Then, in futurc,
should have orew go ‘hru and pick daily to give us moximm takle use,.

En~urh green for 2+3 days per weeks for next 6 weeks s2id Gene end
Simpson. Jemes Yorreall seid & lot more eddoer ir windrows down et roedsid:
between here and camp #2.. and in plentain field behind & icken house.
This will add to the weekly allotment --we have & lot of it.

LiKiASewe are just now recoupereting frem terrific p oduct on loss from
takIng bananas from the windrows for beautificat’on and it eost us e
Yoars production in bunanss for deing it. This war pushed by Jan and
Mike T. Chalkin and Demo were basically opposed to it =~-end 1t threw us
. A year behind in bansna producticn.We should be able tc doule cur bamanrs
s every 12 months,
W

Whet to @ == a lot of redisher now ==they grow in 21 days.

Gens mentioned that in Congo basin, elose in typs to our own locele, tho
have treditionslly grown cassave, eddoes, sweet potatces, bancnas anc
plantein cnéd beans and a grein steple (rice or sorghum) i not too wet an
arsesk.
Irrigation system i= very vital to us..in dry sezrons. If
we bave irrigetion --will 4o better in the dry seasons. Can be good or ur.
Get large fields planted with ananas and plantain, said
Qens.. interplant with eddoes and then kesp fairly large -ua~-itles of

- swest potatoss. AND $TEG BI'NS

;ot ssexm to hurt

T T B Awe M ¥ W AT
VI 1400 LLAND VELL BUNS LA -

~. TR
. = el s = ¥
sesx to do well in the wet.. The bapterial leaf rot doe
ths beans too much eemay limit it somelhat.

A BEaivre ET A N&
o
[ )

. Points to sonsider:
1) Interplant lots of eddces and will have wet ~sather food.
2) If went to go oitrus then pullcorms ev 25 feet and put in cltyms...
3} Doesnft think get oo much pineappler per asre--psrhaps 1000#per
» BCTee
4) Stop tearing eddoes out for the peenute..take main phoots and the
yYegrow. James Norrsll pebutted this --acic if left in, uwill not stey a1
bealthy, Oround must be roteted or they get small snd poorly..Cannot onli

. top fertilize.
0 $) Bow to fertilize is problem with both bananas and eddoes..Just re-lo
the ground so-show..st lesst in betwsen the bananes.
. Denny said we should be hoeing the graes up to bananas and leave around

base of tree as s malchae

R s - c-8-a-va
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Potassium 4500 =g in mature bean} 1000 mg in green bean

T N A T N A R T T N e, e

AIALYSIS OF B:NS.. . . T -~

ANN opams of T + n in = T ot ] b% . -s o 8L,
RatuFe bean hha 7Eimes aa mucE sartobydrate. i
Ir more A and € needed in diet, use the green beans..

andThiamine 4s £500 in meture bean; 300 in green bean

I
B% Riboflevin 1000 in mature bean; 500 in green
B Flscin 10 mg in mature bean; £ mg in green bean -
Iron content depends on the soll T
Purslnine has 7.7 protein per § sompared with green beans
. 1.8 fat : * has o8 fat
11000 Int Tnits Vite A in purslaine '
Kiscin 2,2 comrarable to green bean : ;
C is 110 mg in purslaine, better than most fruit.
" There is some loss In cooking =-C ususlly dissipates in heat.
Try to hold the tlack beans for sesd, an? 4ary besans.
All of cur rice looks good.
PLART .. As woOn se We get eloser into the 4ry egain, should
+ -, . rssh plant the beans. They nesd a lot of potas:. We have
) . T learned mors from the men who same out,
POMPKIN Ok in windrows first planting --rotate 1t or scil gete Zdepleted.
OKRA, BOGPLANT, GREEN SGUASE AND RADISHAES 40 well {n the wet time.. O
We should esoncentrate or this in futurs. -
INTENSIVE GARDEIING--to De ussd more in vegetable gardening. Ares in
larger than figured «-so will have 7 test plots and rest to vegetable.s
Can complete compost bouse tomerrow if esn get some people out to get
the rest of sticks needed to do the aides. -
THE 801L OUT THERE KEEDS REFURBISHING=:IS NOT GOCD SOIL, o will be arecl
teat,
RATNY SEASONe Barron said about two more weaks of it from avmptoms..
N westhar is starting to ohange now, All agreesd. 3Stars at
-~ < 7, might isdfsats break starting in the weathsr,
SAPITALIST TYPE PORTVAN ¥ EDFD- general eorisensus was that the syesten
of nlr-;ovarmsntgby analysts not working: they do not
: do thelr jobs, de not give up people to more needed ersas,
cemns oo " und ses from too limited s perspective. _ ‘
o R person in sharge wust bave the power to move laber '
o snd switeh pricritiss, yet consider the whole farm. Must
D e : . be more of an sdzministrator mnd must bave the teeth to i
** ¢ ¥isX sss when needed. As long as analysts bave & voting
P stem, they feel will have yrotlems, Is 1ik pleying
e L mpe s _‘_:;{-,u says Oens -—=cons person with oversll perspective must
170770 Tapll ¥he shots for all —-and 1l cooperste. o
. . .. .. FPlanting WUST BE DONE WITE PLANNING, 2nd this must be
T T 7™ eontrolled. The orews must boitold what neggs tot::ndono
o ' 1 d t out to do 1it. Wust usse scre - "
c-3-a-tih | in moying poople oannot destroy eme dest to Luild snotgers. ¥
gf}hpﬁrepective in mind- and not Erew VS79V5= :5

SN - a-8-9 Must ksggalﬁ
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Swest potatoss--they doteriorntaurspldly, tut those now eoning out of
ground are okasy at time they sre reaped.

S8TORAGE IN THE DRUMS IS CRITICAL TO US.. ’

Jeed to got more drums for storsge and ses ~bout tim
walves and reals and adhesive, Have a replacemgnt order in ststes now,
should masbe ordar much more of walves, sealp and adhepive =-we can
perbaps get the drums here =-but the wslves and seals very HArRD 0
LOCAT: sand wers after many tests and failursa that we succeesded,

B NE-D TO FIRD OUT OF 1THE GOVERNN:X wILL LETUS
TUPORT ANY IZEANS PROY THE ST TZ¢ FOR TABLE CONE K-I il
¥ot likely since they want us gpowin: them nd have thia
E&Ss program under wa .

In summary, snelvats fesl the probleme were ignorance on part of
plenters, weether and poor managem ht.. At thip stage, agrseld we re

not yet com-unists and need a strong person at the helm of the farm
that will take firm lead,

_ ,'-*' S ' ) C.g- a-Hie
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POLD AV 1AL, Fih KIXT d=f werks..

AD. <28 1) back of aoartwsents .
£) rieid 11 hza & acres of voluntesrs, youn; and
esn 8 prly gresns
8) ocunena snd ec.ice fleld «-Z ae:en
4) 4 sore in Feet Girien
8) Bel gnd [=]l o=l sors
€) Yex Uarden Ares = § asres
] Scme in windrsuws

T) 5
§) tome In ront of murscr "ldg-e-mostly woluntesrs

P £t LR AR O

$uiET PUT.TU-C
1) =B screr =~ Beels weeding
£) 6 aarss starieaf

Bio aids €. 250l { luere)
1) it lesst ore xenl
8) vert Jaxrdsr ¢ aere =—rhculéd te dried an? paved

BaCi ol (B H Lie=toresa~s uninsen

T - 1) 8zaz fim-us em uphill pids

§) }eld X in goe? gttt

8} Sot: in greez bean ptage

4) Snould v wee fer green deant or &ry (lstor declidel ¢r-;

.y,
Fl

" CE: A

t 1) £2 rows all produeing $0-2. - every other dry
: 8) 811l orecuse for £ more monihg

4 3) heeZ more ground for pleating

&~z Eo NS
1) 4 Pore ==? crozucine now) B eenimr ip fu; ERelept £7

) f) Fick iz 80 owcrv otier dcY for 3 mors wescs
- B} ietal plekin; Size 6-€ wecks

Ri. l:mg ‘

»

; Groving very well

8) 8 rows produse 12 € weakks! 1 now moduss In & wesks;

_ B rows being plinted . ) o
Good -tancy ercp able S0 Ltanlle rainy weathsr well,
Used Both s vegetaltl. anld gres-g eeuse entire re’ceh,

R TN
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. ) Raat Garden em July 1 sicked 10845 5 ecme will Lo eedr
(} next Friday. ea June 23 plaokeé 880..
PEIXS 1) ﬁ‘zé in & mcnthaj have § rcws plsnted

FUK CHOY _ Ghmtul »«7111 £ick econ if 1t does not 5ro'
LA .-f = ,.Z‘ . c- 2-4 ¢(ld
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.d) 1 sare resds next month

1) 150: left in field o -

BOGrLAMT

-1} Plok-€ 117/ on Juna £33 pick 4 1187 todsy

Qo4 srops for rainy serscnt ed ‘oes, Bu—rs, bantras, okrs, plantelrn,
swest potatos an- arg plant -

CUTL.S  HARS
&no-leé Be stripped sc & pev erop can grow, Nesd a srex
to :ick eutlens beans V. AY ...I,

Simpaca 8l-ins har been orsring seedd since Xorek But non arrivec
Tisb 878 this $s not s0.. Cen ¢ nfire with R.ria in tewm, Csrol r-i4d
806 Ars oozing out cn th-: na~t bast.
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FENIO 0 ANALYSTS COMAIITTEE
- BY GENE CHAIKEN

S/ PROJECTED 100 ACRE CITRUS ORCHARD

BERORE CITRUS IS PLANTED OUT ON A LARGE {COMMERCIAL) SCALE, AS 1S RO+
PLAN,TD, 1 FELT SOME CONSIDERATION SHOULD BE GIVEL TO TrZ TECHRICAL
KNOYLEDGE REQUIRED AID THE RISKS INVOLVED, I HAVL RCUGHLY BUDGETED Tiil
COST OF GETTING 100 ACRES OF CITRUS T0 PRODUCTION AGZ (EIGHT YZARS)
AT APPROXIIATZLY G5500,000, AS FOLLOWS,

LA'D: 100 ACRES AT $1,000 PER ACRE, AMOBT 25 YZARZ  $34,000

PRIESs 102 PSR ACRE AT $1,00 ea, . 10,200

TRE=Se PLATTING, AT SOF EA. 5,100

PZRTILIZZR: AVE 3 1b,/TREZ/YR € EST., $700/7C: 74,900

INSSCTICIDSSt 4 PEIRTILIZTR COST 37,500

. SHZLL. k0D TONS e$R0/TonN 32,000

s TRACTOR AI'D TRAILER: 1 DAY PER WEZL, 7 YR3, 56,000
' LABOR: WEZED, WULCH PERTILIZE, SPRAY, PRU:Z,$3/ TR:Z

. PER YEAR ($1.00 FER HOUR) POR 7 YRS. 214, 200

TOTAL 463,900

i

SINCE CURRENT ESTDIATES DORE POR PROJECTIONS IKDICATZ THAT AT CURRIIT
MARIET RATES THE NET YIELD WOULD BE BEIWEEE $300.000 and $500,000 THE
PROJECT=D} COST SEZES PMAIR,

AT DEPENDC, MOWEVER, ON CETTING A 000D PRODUCIKG GROVE AT THE END
OF THZ SEVENTH YRAR. THOUSH WE HAVE, I PEIL, SUFTICILIT KNOWLZDEZ TO
MATHTAI! THS GROVE, AND TO PLANT IT OUT, I QUESTION WITrER WE HAVE
SUPFICIENT EXPERTISE 20 INSURE THAT THE PLANT MATERIALS WE USE TO
BUD QUR SEEDLING TRE2S ARE HIGH PRODUCTION, DISEAZT FRZT VARIETIES,
AFD ART RESISTANT 70 SUCH DISEASES AS EXIST IN OUR ARTA, THESZ
QUESTIONS WERE RECENTLY BROUGHT TO MIND BY OUR VIEY OF THE DISEASE
IN OUR NEIGHBOR WILFRED JUPITERS CITRUS TREES, AL THE INPORMATION
BROUGHT BACK PROM DOWE RIVER BY JAN, ERSPECIALLY RELATING 70 BACTERIAL
DISEASES TRANSMITTED IN BUDDING MATERIALS WHICH DESTROY THE TREZS IR
THE SEVENTH YEAR OR 50,

I FEEL THAT IF WE ARE 70 PLANT SUCH A GROVE, PRESUMABLY AT THE EID OF
THIS YEAR AND SPREAD OVER WO OR THREE YEARS, WE SHOULD GUARD AGAINST
THRSE RISKS BY CETP?ING A CITRUS EXPER? 70 SUPBRVISE THE SELECTICN OF

OUR FLANTING MATSELALS, AP, TR. B, AVE, STYREES TRATR AT LA 4575

FREE OF DISEASE,

C-8-a-4Yle
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_ JORESTOWN FARY  ° = 4 '
- ©-- 0 7T BWIRE BREEDING PLAX

& YEAR ExPARGION _ -

The attachsd plggery expansion is primarily bassd on the oon-
eept that we will Be adle to develop our own fesd rather than pur-
chasing commercial feed, ¥a are dping mors uuu-ch and plaming
in this ares and at the present it looks rather promising., When the
£irst few littars are born, we will be conducting a feed trial on &
pigs and eompare thelir weizht and growth gains to piglets on commer-
glial feed. Tha feed we are ressarching will eonsist of cassava tops,
cassava tuberz, wing Deans, wing bean vinas, and ttwoe minersl powder

" mdded. Ye fesl that we should try to develop our own feed froz what

L bl ci it ST o g 5 N I e I e i i
. Iy S S Lt .
ey T i .

we grow here in Jonestown rather than froz cutside areas to belp -
duce purchasing end transportation costa. Ve are plamning $o plmnt
some mcreags around the pigzery in some test orops to be devoted W
developing this animal feed,

In an nttnpt tc show ths p-oposod sxpansion of the pigz popula-
tion, we found it necessary to use & flow ehart te indieates the four
(t)mmﬂnprwhﬂnuﬂlhm'ithmmuy

_ﬂuﬂ.npu‘i.dsmut‘ulm: -

1,) 35 dxys - physical yesr

2.) 210 @xys betwesn litters ef piglets:
A.) 114 gestation period (prsgnancy perioed)
3.) 105 lactation {(mursing) period and rest time

3,.) 200 ¢ays - Approximmte time required for piglet to reach
mturity

5,) 240 Days - Young sows resch maturity and ean be bred

T™his graph indicates the flow of the litiars of pigs weing borm
and resching mturity age when theay ean bs either slaughtered er sold.
This w11l help us to plar how mny aows to treed st & glven time to
provent & Wuild-up ¢f mature pigs. It alsc shows you the mumbder of
piglets that haven't reached the 200 4xy maturity at the end ef the
goar, the mmber of hrood sows; oars; and msturs pigs for either
slaughtar or market,

The dasic plan is to dreed ths sows as groups of 16 with 8 Weing
red relatively elose toghether, It Ls moTe prefitable to Aave sach
sew yroduce Tour 1itters and then remove her froa the herd. In this
m, she 1s xl‘mluotlvo and the piglets pay for her expense of feed

an --C-

and ethar ooﬂ.. Raturaiiy if the sow throws tad iitters, ssanifg .
‘ ' C-%-a-4la
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not very many or élss unhealthy piglets, you would replace her and

not hresd her four timas,

Fron the fist group tf piglets, you wnld select 16 of the best

young sows, This plan will Be carried out each ysar untll you have
" M8 producing sows, From this point on, you would remove 16 sows

#ach yesr that have haé four 1ittsrs ef piglets as you replace them

with 16 young sows, Thiz will wtabllizs the herd at this point unless

" you wanted to increase the herd sire and then you would introduce
" more young sows sach year. '
The buildine plan and arganisation for handling this expansion
13 dased en the sow ard her litters dbeing in the pigger #1 (Upper
Pigrery) wrtil 6 = 8 weeks of age and than tha drood sow will be put
Buck into are 8f the holding pens for the sows, Ths piglets will be
moved to Plggery £2 (lLower Pigrery) where they will be kept in the
Cpens untll they sre large enough %0 go Into the outside holding pens
which will invelve about 1% to 2 months in that dullding. By doing
£t In this memar and stagzering ths breeding of the sows, we should

mot nasd another buildine wntll ths thré third yaar axcept for a
~ feed mtorage Wuilding, :

- ‘W will e needing msresge fer pasturss er holding pens aleng
with acreage fer growing erops Ymt will be uwsed fer livestock feed.
l.dnhptthgvuhth.mﬂnh'ﬂhﬁhm

_ o Thenk Yeu Dad, "
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JOLESTCH FPARY
SYIKZ BREZDIIG PLAl
N octe S

1s¢t Year:
312 Pigs C 200 1bs est.,= 22,5400 1ba .

86 Pm & ”s 1bs ent.= 21,070 1de ﬂt6?
Less 1st Year fesd Costs

Znd Year
240 Pigs & 200 1bs est,=h3,000 1lbs

1 Pigs « 500 lbs est.=

less Yeed Costs

3¢ Yoar:
96 Pigs © 200 lbe ast=99,200 1bs
16 Pigs ¢ 00 1be sst= 6,500 1bs
1 Pig ¥ 500 lve est=__500 1lbe
106,100 X $1.65
ﬁ&s!umthru

llhﬂiﬁlhnd’ﬂ@;-l
Same pouniage us sheve
1ess Toed Conts

ord Yoar: Zane Poundage as abowe
Less Feed Costs

- - -

yﬂrun-i;niwmmmoalnwn

Lass Teed Cezts
o -y

-

-
-
ot el R

$36,960,00

32,130,006 -
$ 4,825.96 Groas Profit

500 1bs(43,500 X31.6§40 025,00 Cross Sales

25.993,0°
$ 4,031,92 Grose profit

$175,065,00 Gross Salec

201,833,012
$ 73.57¢.88 Gross Profit

£36,960.00 Gross Sales

RE5.563,00
$31,597.00 Gross Profit

$80,025,00 Gross Sales

—56,992.00
$23,028,00 Gross Profit

$175,065.00 Gross Sales
92,562,00

$102,203,00 Gross Profit




uv—duowi Pood Usage & Costs
5 Year Expansion
Commercial Feed:
Sews 0k, 430 E.hawo.....nua.ﬁntngmg.ﬁ 127,168 $20,346.83
Plgs 105,508 _28.6112% 117,400 _51.081,96 S0%.458 AL1sl.24
Totals 200,068 332,130,086  £75,340 $75,993.00 633,006 §101,488,12

Altarnate (llixed) Feeds
Sows 0h,480 $13,516.80 136,432 $22,0M9.12 127,168 20,346,838
Pige (J.647X Comm) 114,588 L 12.086.00 Q372408 _Me.048.25 S05.85% SR.906.03

Towals 200,000  §25,53.61 475,800  U36.997.037 633,000  GYR.862.51

Notes The population of the piggery is atablliszed at the and af e third year, therefere the |

fesd consumption and expenss for the following fourth sad L£ifth year will be the sane

as that of the third, ?&gfniﬁaﬁ'r{'}‘ii_

mercial feed mixed with Jonsstown grown feed on a 508 ratis alse.
e aibs Norr: Jloden CosTs @ U pue ser
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% : JORESTOWN PARM @ & @ & FLOV CHART OF 5 YEAR BREEDING FLAY - SWINE
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F 1
Year 2 Yepar 3
R | b1 1
Adult Boar 2 3 3 3 3. o,
o 32 | w8l w| a8, W8 ! !
21510ty 128 #s6 |  2s6i  se ! | !
Vyature Page 312 | 2ol §96| 496 496 | %
§, oul2 Bows =0 | a0-| 16 16) 16| S P
. gall Boars 1 1 1 1 1 | ST
_ g' 20§} PIK Pop, | g9l 8217 8l e ! s
3 Tt Berket J’ijkl_;l'?ﬁ 2p1f %513 513 513 | i
& sl Ferd Pop.! 163] 3081 308] 308 308 i ;
" Liveweight 1ba 3930l | 48,500 6 s A o0 /06 son l
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Johnny:

1-~Tent sonditions

@(3'(0‘)'

e

There {5 & problem antlcipated with ths large 1irt of

suppliece snd materials esoming down.. We mmst consider

sithear more tsmporary warehousing,
or... MIPERATIVE WE CONSIDER THIS BEFORE TEE CRATES ARRIVE
IN FROM THE STATES. Also, should we first build the

\
The &= two housing units? Time 1s factor.. ¥

£) Bellyhoo -- $40,000 for abell

san only get in August

ghould we lease a ballyhoo or”try‘ to buy om this lste..

or just go shead and erdsr the shellt Is eur ship avallatle

o lay off the sbell beach or will 1t be on & commerelal

run?

C-¢-a-uf
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~* 7  Winutes of ANALYSTS KEETING ) ; 7

10 June 78 .

Chairperson: Johnny Jones

Secretarv: Tish Lerov .

Lot Attendanca: Phnilip Blakey, Russell hoten, Gene Cheikin, Guy kitchell,
- James Morrell, Jmes Simpson, Mike Touchstte, Becky Flowers,
,(} ) Jack Barron, Dmosthenes Kutulas, Teema Turner. Jocelyn
‘ R ) Carter, Chris Talle , firley Flelds, John Harrls, Tish

gei-oy. Lae Ing'ran. ames Edwards, Johnny Jones, Shuanns
olomon., . - S e -

4+

- Absent: .
Jan Wilaey excused (downriver)
Unexcused: Rob Gileg, Zartis Jeffery, Earnestine Blaire,
WHO HAS PIML DECISION ON HH'.B'RE THE CREWS GO?
If the analysts have made a decision, 28 in theinstance
of Jocelyn's erer-— where four of them were instructed to
go into the sweet potatoe fleld and reap, and the others
. .. were to go th the cassava field,,. then if thé is changed,
T . the analyste should be ocrlled together to make the decision.
. Any emergency decision can be handled by two or three
R analysts, If a headed situation where the two mnalysts
- T - " mirht have vonflicting views ewthen several other analysts
- should be called in or one or two of the ccordinators to
- sit as an unbiased persom.

]
- FPOUR PEOPLE NEEDED T0 GO T0 PT KAITUMA SCHOQOL--geminar Legumes & Cassava
The four selected weer Russell, James Edwards, Teena Turner,
-t _ Gene Chaikin and Mary wotherspoon.... It was said that
Cme o e .. Tuesday is for the technical steff and Wedneaday for the
Parmers...,. it is okay to send sxtra representatives along.

( . RUSSELL'S SCHDEULE... Since thers 13 so much spraying to coorﬂimte at
c-etr -~ --. - -this time, it was felt that Russell should tow the gardens
’ - delly —watarting out o the fields st 7 am, and then in
e the afierncons he is to do hie ressarchin the office,.
Becky {s to do the scil analyses, and John Harris helps her
a little on this = as needed. A vote was taken. APPRCYED,

r

L b
- - Ir we m lhoeing the horses vif.h the intention of their
being adble to pull wegons —-we must remember they are small
riding animals... we nesd draft horses for much heavy pulling
~r s These are just not built for it, commented Jack.

oot ' It was generally Telt some observers should be mresent when
. -A9= . z. 1" I yhe First shosing is done, Damny Kutulas, Chuck Kirkendall,.,
£ B o e ?or;o is portadls and can go dowh there.

L o S AR

Sgnior T.‘ru'dm -Sheélh came lats and was not present for this part of

. meet ten

Mmoo “A11 ef the seed garden was lost becauweof cutworms...Russell

had not come in soon enough to spray. This is why he is to

. .. .. Sour the gardens dafly for insects ard pests... The cutworms
<+~ s+ 4=a -, ArS gonhe Now, he says, and is spraying the soil as well.,

R '...‘.,‘ ~4+ RUSSELL IS $0 ANMOUNCE ABOUT EXTENSIVE SPRAYING PROGRAX

<. .- @o people will Ie:va the .fooda alone growing in the fidlds.

<.

..; ‘.h\i

[’L - L -.l‘ ,.a.. oAl e
s RARNBSSES—;“- the horses are neeldled at piggery...
Seio T ll vs - iz ¥lah s to oheck with Georgetowm.. Jack and James said
slgi e .- gedhere are two placas in town that do custom made harnesses;
N - z.‘- ‘ac- $ne place has heavier atitohing and looks like better work.

1.7 nlcrert »=Need to get dome draft horses, Loof for draft horses in
VoGS aps wesg Bt Yenezuqla. sald James Korrell -~Jack B. says go .tq Fagt -Benk.

RS L C-8-6-4%
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ffrraar ..—-":-j-—ﬂ.uh‘to radio Gtn to get priccs on some MATCHED horses
. ST R VT that are for draft purposes., Flease get prices on horses
o " that waigh 1800-20004, i N

refs R o Priaes on ‘donkeys md nnd weights on the animels.

£ N . . - .

R Need to ¢check prices on the harness and find out how -
soon we can get ‘the harness for our horses.
SRR RO " Enqiilre uf Georgetown HOW DO WE MEASURE FOR A COLLAR FU:t
---------------- “PHE HORSEG s--——-wmm-—mmmmmmmmo o e
. Land Survey - ’ T
oo ‘ Rob Chrintian hes memsured only what has been pushed.
JREIRE e - Has not yet completed the pircery and pactures, oges mot
v - - know what the elevations or when he will have them dorne,
AT - " WILL HAVE FIEI! #7 measured for elevetion by Thurs for uene.

SIHPSO\ =~ How much land will he get from the new field area,.4e has
. heard Russell wants some of it for Papaya. The sawmill
- - does not need any of that land. They do need a road desiz-
nated, preferably across the top of the ridge.

_CO:I:ITTEE WAS APPOINTED TO CHECK TilE OLT,..

N e Ti7 . T RUSSELL hO'l‘r.l\ J:\MESNOREEIL JAMES SI} PSON & GENE CHAINIL
lu Ta . R . .7 ‘
Sao Ll they were !'urther !.nstru:ted to out line the space to be
e wr e *  used for papaya at the same time as they determine where
erSD T "7 4he spwmill road should run through.

3¢ © ;- DRAINAGE  Simpson says there 1s & &rainege problem in his garden 3

o - ’ “and he regquests a ditch to make the water all channel intos

. 2 7 .7 one place, James Edwards and the analysts that are on the

c» 7 077 o walk-through tomorrow can go and look and ®make this decisicr.

wRToTr.T T TTT 77T They are to !mrite Bob Rankln ‘bo g0 along requested <ohnn,

Cucumbers James says tho rl.in hns nessed up the cucumbers,.. le askesd
ubnut st and present spraying. Chaikin said that James

Comies o pee TROL over his spraying — and should use it. James
.‘Tlr - : '\‘f"" ﬁ-: . —'--V Sunm MI'.d‘m" —‘::‘_ -

Crews & final say go...continued vith nrrinl of Tinetra and Taryva
retw FooneF ad r vo4do0elyn S0 help elesn -fisld due to gueet coming; meeting
NS ST IR Sl T _v-rnf snalysts without her woted 4. of hercrew to be used

.- 1o hawest sweet potstoes (announcement had beer nzde and
she did nét come to the smergency meeting, thourh it had
that 1t was far harvesting the sweet

oo Sl been stated pudlil
- T taboss, and she Kad niR not ehoaon to eome to the meeting).
IIrazs.-!...:'--—r-v:*;-\ o had had her erew going back wnd- torth today --and Johnny
ra md o wede m) bl snid it was a wasts of time, ..

ToMEL D BL .m0l 7 Les sald that the orews mre failing to do good work: erews
«ollew 2o --z “'-; m‘lfzg down‘j.n yroﬂucﬁon, plants being stomped, bgnanas
Tooe I eaing eh d up...etc and Tinetra were immediate
-8bikii ed? ri g ms\ﬁizﬂ " =18 0T Geem to be taking enough authority .
. with thsir orews. Tish commented that genera.l supervi- )
. ekdif Theludes Wirveylng the vield beTsére the crew starts,
fisz e ou 0 “pvaluating whht nseds to Be done and going over this with

|CeBESITRE G ."" rodiithe orew tﬁeh seé"s‘awlhg ‘back and forth thru the field
rnw wattad V3L pYAri s “‘ e Nl Bt Toam PRa®t Bhe weaml £ o t1vm b T
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Pam Bradshaw reported that thereis not enoush comin-

out of the fields, there is waste and destruction and
lack of supervision, Toc much talking, bathroom too

often, tearinc up pineapple and cutlass beans, not weedin-
as instrucited, etc, Must get more’ production deowmione in r, ..

Teena said the day crews worked better the 3rd and 4th dax..
first wouple days the superviséps did not do well...
GE“ERAL LACK OF CONCERS IS SHOw!. BY EVIRY CRCe=TALY ATT
LIKE THEY DON'T CARE ABOUT THE CROPS THZY ARE WOARKING +1T..,
The crews feel supervision not strong encuzh. Too much
emphaesis on quantity and not enough emphasds on quality,.

After beief digcussion, 1t was decided to meet with the
crews at 6130 A,

P -

- RALLZY AGZhUA—= Announce in Peoples?allev that breekfast will be
s a-‘ &

served only until 6140 -—uecund v after that...

FAXE CATDS POR KITCHER TC PASS TC E = Cr LInZ.
ASH "1I53" TO MAFT ANNOULKCELENT PROI‘ DISPA Zri EVERY

lOR ‘I35 AT 6100 AN, so people will know the time,

At the meeting in the morning, the supervisors are to
have specifics to call the crew on —-not just generalities

Jocelyn wants to leave fiva people up here (New Brigade
people) with a supervisor to pick sweet potatoe greens and
pigfeed — and take the full time pecple down the road to
the regular maintanance, MOTION PASSED TC SC ALLC.,.

Herbal Kitchen — pressnted some new foods m they have developed,

"

[

L]

L‘*, "

Fannie preasented a marigold rice; watermelon rinds;:

a hot sauce; and some papaye/mango butter,.it tasted
deliclous, She had also made some Emxbiscuits made of the
cutlass mature bean., Can do this in future, dut not

"n'l'11 we ont thse hammermill »snpired
[ =3 - - T Pk vk, S e

John pointad out that it was made from stuff we have been
throewing away in the gttt pit and to pic feed,

FIND OUT WHAT HAPPENED TO THE PELLITIZER WE PROCURED AlD
WAS SUPPOSED 70 COME T0 US,..DID WE GET IT? IS IT CRATED?

WHERE IS IT?

Russell was instructed to take 1005 of cutlass beans and

run through the hammermill for meal and follow the Dept of

:g instructions for processing it to do away with toxicity..
LL HAVE TO WAIT unti) hammormill is fixed. lLotor blew

up toduy —wthe pump motor...Is an international encine.,.

Bruce looked at it —=but has had somewhat of an attitude

oaid Jack Beamm,.. Have Cleve and Bruce loock at it tomprrow..

Jack will $alk with them and set ths up.

REPORTS OF ANALYSTS need lnnruvint—--?lsh ocommented that a couple had

Cassava ﬁ 1

salid they Jjust put down® figures on their reports,This is
to stop they are to write accurate reports, It should be
done on the job, as they go along,.. Also the work hours

per job should be 1lsted -—— of person hours used, All agreed

H would de done, Cc-T-o-Yy9¢

%-needs oleanlng ug for guests; Fary, Teena. bnuanna icok
- ™

rmaararnalhi1lt oot L+ Anrve .. e - s —— -
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REFCRT OF THE PARL MANAGIR

Hewponding to a report of problems in the garden production, an emsrgency
mesting of the far= analysts was called this efterncon, A corrittee of
Kugsell koten, Jack Barron, Shirley smith, Jim Simpson, Jemacs odwards

and a mamber of Jen's crew were appolnted to irmedistely survey all
ground provisions for table consumption and report back:

Following is a sumary of findings: _

S meals of eddoe Ereens are ready; 10 acres of sveet potatoes are
ready to be harvasted =-both tops snd roots ean be ussd (an emergency
westing of analysts shall be held at the table down front for a bricf
wote on plcking and harvesting tomorrow)ffield 6); Kun~ bemns top of
Field 12 are reacy to pick {éry) =-good for soups and mixed with other
bean dishes =--very nutritions; we can gather them r wilile onte or twice
a week,.,.

The rest of kidney bean field nesds to be gleaned or a finsl picking --
can bs m.xed with other bsans for & meal,

be have a § acre kidney bean flsld that was plantad for green basans but
was not picked for that and is now ready to pleck for large dried beans..

Cutlass beans are now too big for green beans, but we have the scientiflc
method praparation of them — and fussell L aseigned to get some picked
and into the kitchen along with the instructions of how to prerars so ther:
i» no toxicity, .

"Pok choy will be ready in 25 days {July 14}, hadishes will be resdy July 5,

kustard will be ready July 30, Squast now in sesson ‘only producing
arcund 100f every 3-5 deys; egg plargta --will have some in 80 drys; pusriin
not doing well --rain washing off the pollen; cucumbers hit b- fungus and

bucs,

Kild grﬁens will be ready iz another two weeks,. the bugs hit our
Deer Xalaloo an? purslains, Will have Earnesting and others gheck the bush
for more wilé greens patches,

Can use the wing boan 1eaf —- but may slow our sesd orop. Chaikin would
prefer not unless we pericusly need tham, They have good taste and would
T

alad bbb ama o 11%0‘—'1- -f-n{ng.

—d ==
w8 EOOU & & SRLRU DUl &% & 2 +8 FLT .

TEZ MATN PROBLD #ITE OUR TABLZ POOD was determinad to de & lack of
intsrdepartmsntal coordination, The analysts sppointed & cormittee headed
Yy Jamés Edwards {who knows both field snd kitchen) and a member of each
department from piggery, poultry, Jack Barron (teas), bananes, Field crew,
Sirpson's orew,, they are to mest at least every other morning, snd are to
keep mimites of their meetings with kary and tve., The minutes wlll be .
presented at the weskly snalysts mesting -- and ttey will anawer the quest:
weokly =——do we have plenty of food or mext week's table,, It will beup

to thea to coordinate with kary and see that encugh of everything gets to

mreascehd Iy
WED

Y omaad

ths kitohen, mnd that the kjitehen usss sverythiog that s bro

~=James Edwards, Farm ianegor

C-8a-50



(s

)

C-8-o0.-5t



e

RLTIRE

P T N

A

B P T

e

L

B 3 ST IR .

e e T eV,

29 August 78 Pollowup from ACAO meeting... Py

1) Instructions for svery phass of lgric:xlture and livestock to be complete
2) Stove at Cassava mill to be repaired by CT-

3) Phyllis Blook check health hagards of the spelling canned milk..

4) Buby and Fancy to select paint oolors, confirm with DAa and CT place orde
5) Johnny or Lee pick mp rallroad tye for timing- gong, at 9 miles-bent iron.

6) C. T. to construct fence on up to ceiling in mechanicsl tool room and
oomplete door so 1t will lock..

7} Inventories still to be completed with prices..
B) Marchandise evaluation committes to meet =-should set dazte..Eey to call ¢
9) Prokes get priding from Gtn on silos.

10) Prokes mee about getting 300 barrels in Gth.

11) Phyllis check ao powdered whole mild vs canned carmation for formula.
12) Mary W to write childrens course in art.J

13} Jack B. to check if distemper shots have been arrenged.

1) fohimy/hoa—-!’lpayu to be contacted »s 3100 BN iumber

1§} Richard to see about the 9000 BM in @tn.

16} Johnny check with dad on the transportation problem in Gth --should 1t
be reconsidered to get another vehicle for his use in purchesing ?

17) Announcemant to be mede re inwentives and department superviscrs should
be turning in their names for BEST WORKER in each department.

1B) Les to report to trimevirste on Nancy Sines schedule.

19} Aorors Rodriguex to paint all the garbage cans..

20) Richard to cheok én draft anfmels,.Prokss 1ist.

Z1) Ancther business person in town needed?

22) Medical department to pass out short du‘y 1ists..

£3) Woat about castration of the male kittans of the large black cat?
2} Are the new persons going to be treined in doing tlpe oastrations?

Z5) Baty is %0 be gliven teeklf at the ACAO messtings--was not done
this Past meeting.

p———
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1) Prokes contect boi: 4 -n7 etrter on isrie o7 [ ebttin boois for sioroaa,
- s

su~r est we procure rc o Tr o Teriler, ete.

2) iie are considerin: wurchkrse of goie sllos (ret: 1) fom etonine 70 Tr 2
fcw the enirnls, Crlari’e sr—c ti0t thes- aye ovnlntl fn Tén.. 7711
as' them to chee' Ten r= ITRRTYI TN oA mmle Ty,

3} Aler concerned gl ot Prpet PN T o7 mpgdtes pame 22 20 p AT TRl hr sl
fey foct gtorems £ -4 Rre pes Wet cedncle— tecdueis In then,, 7t T3
?‘Tice !".nd Evrz’la‘ 5- A dee- -— ""‘.r"'." LARP Lkeu e ".-j..nl- or - LX) 100:..1..,..

I} Bpoles prie ftn rm T e <t 2 eom smefed oRieTre ecne—rrn pog o rT 0 fon
the!ins trcftlerr, rmr & -0 wndsme £Re pemormofe” Tes” rm? ot mhrt osveeene

§) Cen weo ret the medicr=’ e Top dlsfammer chetr T o, Is 1t ave la 2-7
For muew?

6} Aek I'{cherd if he hre Tollowed o= on ke ¥ 7 (.. of lusier we wer: shertod,.

Put this on deil- cuer- un*il we Set fecdboelle -lenrc reopart ¢-I1 to the
Diliee now meetln: “lec, Xhire on” Lrdb Eiles

7. Ask Richerd whaot thr eo - lrtlon dotc 2z on menelr of elbhrirosc..s wem to
be commleted br end ¢f Tinct weels of T
™ease remind hi-n ent te”l hid Jirpenee lwelost o cer? would £ reclate
somie feedbhoe!r on i, .

8} Richrrd pnd Jpe) Alrpars-d fecus ¢ Apclt entov e) It s rlro Mreoizned
twicep In T .e T -& chechisr the mirates, - eccm Ctted foorwte the
cortect for wus. ..e~'n” K1 e (fne -7t T7E RS oF S Y S U
thie Lpst Sonlee LT T v 7

. C-8-0.-3
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ACAG MINUTES--29 APgust 78 77

Attendance? Albert T., Sarah Tropp, Phyllis Bloom, Charlie Touchetts,
Hawold Bogus, Carolyn Layton, Mike Prokes’, Jack Beam, Tish Leroy,
Stanley Clayton, Hugh Fortson, Darrell Devesrs, Jan Wilsey, Johnny Jones,
Gene Chaikin, Goyse Touchette, Faula Adams, Shonds James, Garclyn Eirken-
€oll, Judy ISames, Ehonda Fortson. . '

Abnnﬁ 80, CHrigtisn, Shirley @leg, “ohnny C. TUones, Tim Jones, Lucy
Crenshaw and Btsphen .Jones.

Pollowup: - - _

1) Agriculture to complete Carolyn's Instruction to prepars list
of instructiona for every plant they grow, apray, etc.. instructlions
for every phass of agriculture and livestock.

2) Bulfsty at cassava mill -~ the press not %o be rpaired, but the
stove 1is to be repaired. C. T. said he would take responsidility.

3) Cassava kitchen gave pots to Joyoe's group to use during their
temporary close-down.. Kitchen now refusing to return them. Jack
1s to have Mary W+ go throught he kitchsen and list the lock-alike
pots and give the 1ist toths CAO's.. & decision will be made from

__ this. The Cassava kitchen will be operating again scon.

-
0.‘-.

L) Ths quastion Vé.f szs.g aarmad wilik storage pams op in sanalyats meeting
and was raferrsd o CAO's. FPhyllis Bloow is to check on the health
hazards of the apoiling ocanned milk, What are the risks of botullsm,
atc.

5) Paint eclors selected by Buby and NMancy and given to CHarlile
r P .

FIL K & s -
80 that an © Aond mmwn Sa A -

-
Sille Gl VO ERUD wye N

é) ?iming gong -- Iron to have besn selectsd. Johnny or Lee to try
%¢ plck wp soms bent iron at 9 miles..They are tc use railroed Iiron
oo a chain for pur bell.CT will bave it conetructed when he gets the
twilroad irom. .

7 Inv-nto-rﬁr in the $0o0l room is a problem with seourity —WAt expresses

nesd %0 keer People from gate-hopping and taking supplies without
potation. Reooumtuend feneing +0 celling and door with lock and
rriodl_a security to ok t0 see that night supervisor keeps it

_  docked =-nctme should in there but night superviaor after Nat is
gone, ani will have &0 make potetlion ea any items used.

Also, Prances _g,_-!,?,‘.’?&, #i1l help part-time in ths ool room as soon
as she is over her pressut physisal problem. Medical to give her a
Teleass befors starting. : T .

v - - R o = - e - . _ o N N - o -
... 8} Incomplets inventories: Dollar veiume inventories mot yet completed

by: P. A. orew, Security, Medioal still not oomplete, boats, store,
sewing, electrioal pricing and High Behool. The stock room for Nat
i3 not yet pomplste, ¢ .

L
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% Othar ‘gmdl itemisee ‘e '_ o e e -
¥ 1) Merchandise Evaluatlioen Gomittoo 15) Lee to check chy s achedule

. 2) Pood ‘storaga bodklsts ™~ . . 18) Aurcra tc paint gardegs cans
‘- ) FPeod dtorage-animals-- r:-" -« X7} Georgstown problems~Richa
é‘. eli. Powdered vs Canned nilk_‘.i 22 4. IB) @eorgetown businsss person -
£ _~---:" &) Children's art ecurse - ~"- .-~ 19) Boad croew. -
2 ©) PSU & Education dept ’ -~~~ 20} Bchedule Teeting-paperwork
: E AQAO'g Putting Pecple on PSU. 21) Digpatch officer-Lucy
£ Rickets In pigetchickens? . - 22) Cudjoes business -
{ Radio commercial chicken growers.. ) Georgetown repair orders
10) Distemper shots g) Short day lists --medigsl
o A1) Adaisional barrels~Otn - ----- } Loat treatments-infections
¥ iz} Lumber from Papaya 26) Black cat castrated--othe=s?
13) Albatross oompletion scheduls 27) CASTRATION-tachnician treined?

} Clevie 8need-bead program
‘ T T e S e e g S e w  E e e e e e il L )

. ]

i)} Pormation or NERCHANDISE EVALUATION COMMITIEE was announoed by Ci0's
. in reaponse to need t0 svaluate what items ghould be sold and which
. " items are needed for use by family.

-+ - =The following perscns have deeh melected: Kay 'elscn. cha*rperson,
. IHu&h tltamlto), menbers-—Ruby Garol, Joyce Tluchette, Hugh Flrtson,
.~- Reverly Livingston, dlice Ingram md Egy Nelson. This com:tee falla
—— e -ﬂd‘er tha BUSIH‘ES ﬂopu-tnant. )

2) !ood |tomge—?roku 18 ut_o ecntact both Goorgotm and Btatsside m
wntt.a- »-fi¥sue of getting books, bocklets -e¥c., on ways for troplical food
S L. ltomo. m-oblou with cenned goods, ote. Buggut Wwe Procure some -~y

-~ < ~£pom Berkley, etc. . - A
3) Peed storage-animals: Present Plan Is to baoild bins ror the feed
c+7.+ - -gtorage. Consider also 'purchau of '110- 1n Georgatown --CT seys were
| nvailabla. GET PRICING OFN TEESZ,

‘When the bev buildings are constructed for food storage in the central
- * t- . GoMTUHItYy sres, we aAre btnaldering special storage for the flour and
- . gralng -—pospibly the large plastic tanks, or the vecuum barrels --but
-« will need & lot more barrels for this. Cheok with georgetown on the
fTeasibility of purchase of she hu-roll and ocost --not to have had any
ssceeTT '..trolnn products 4n shem. : . -

p Since Ron Tallay ceme ip with FESIQOECKEIX recommendation on the

-saving of mmey through wsing whole, powdered milk ms against the
-.earoation —=former having greater shely storege 11fe slsc..and can
" put in vacumm storege.. dlaocovered need more information. Pnyllis
- Bloom iz to check with udioa.l and ses She pProblems or benefrits of

Bl e el B b Y o AWAE Sairam_ .  __ T _ ol A WL
A

[ SFPd FOOLe E1LLX . .UTVeT "n-. sandedqd onroation milk IQI‘ DIDIO!
. - -~ Toruulas. Mliman Whols Powdersd NMilk fs what we have been using.
Joyos T. $0 give her information needed.

+. - §3 ®ulldrens ars. oourje—Sary ¥, has roquested to write out a children'S

2.

Fe e
- P qourse for onr $hool program, Cu-olyn olearsd with Jack that the
¢r. = . chime TOoF_this 14 ©0-be Sikiémn affer, IGBDUL 50‘“ ltu'tau again.

Yol Sy
6) PBU & EDUCATIOE DEPTt Question-is unce ‘P8U gupervisors have chnam
of achool age, they nesd training in this., They are to come to training
gesslons. There are 3 permanent PSU children--they will be Integrated

igﬁgpﬁ%gaghugzic agl‘ag?%aszggg?&z?aehora will arrange altsrnates during

FERaTa = v--—‘-——-— s~ ]

PR b © A —_—

Eat e - re i et 4 s ot

R

e
Y

[,



- Ve
L rme sy

I

O

.. - . I

ACAD meeting of 29 August _ _ ‘ T =3~

7) Tom Grubbs will spend more times with the PSU dspartment when Dolores
. Wilson arrives .to aid in the aduminiatration .department. Tom has some
43eas for working with anarchistic patterns, particulerly in children.

ACAO'S PUPTING ON PSU DIRECT.. Bome will be put on PSU direct fron
departnants by the ACAC'S in char ge of the departmants.. howsver,
this will become a day-to-day thing; they will have -no control over
how many days or when the person can come off.. Sentence 1s not to be
determined by supervisors; is determined by Dad and Jury in Pecple's
Rally. . L ees

8) Chioken fesd=—Thars is aome Question aa %o the walue of the chicken
fead --John Harris is challenging it..says some have signs of rickels.
Those on the pig feed doing okay so far.. Hugh said John Harris gave
chickens ground up corn to cure the problem.. Jack to check thisz out.

- @R ''9) Prokes to madio Georgetown snd see what commarcial growers feed thelr

chickens =—1f seme thing, then not likely the problem. We have had no

trouble with this bafore. There have bean & lot of sanitation problens

PeX-Po- e AR

reported lately, and these may be contributory.

a8 10) Distemper ~-Jack was to check if John Harris has arranged the distemper

ghots. There should be a radioc message and an order go in on thig unles
John ordered dirsct through madiesl ordering perscn..JACE PUSE IT...

. 11) Riehard 18 to0 be contactsd for mors barrsls for food storage from
Gaorgotown. Need at least 300 Swcan be lightar weight..need only pull
S-7 ¥ pressurs.. ¥ot to get petroleum product barrels--food storage
only should bave been in them,

) Lumber~--3300 B¥ ahort from Papaya, 3000 _&us us from Gsorg
Richard if he has followed up on thias. Be is baving ¢
problems and this is & major problem.

Jonrmy This should pr;:bably be eonveyed directly to Dad..from what Richard

P N ey S T P

t0ld us is & major part of why he camnot get his work done.. Jdack feels
is yalid problem.. . :

13) Albatross-—~BRichard was t0 see that this is completed by end of lat webk
4n 8Bptember, if mot —then it 13 to go to Ary dock..in Georgetown.

&R -Prokes is to check with Righard @ this. Get date of completion.

1) Clevie 8neesd asked to make The beads for the progran of incentives,.
Will maks announcement taniﬁht. DEPARTMENT BUPERVISORS SEOULD BE
- TURNING IN THEBIR RAMES POR "BEST WOHEER" sach week.

15) There was a Question on Nancy Sines scheduling —Lee 3aid he will
geot her schedule shecked out, and report back to us on this.

-~ 5-96...

16} Painting garbage cans--Aurora Rodrigues is to paint all the garbage
cens.like the cnes she did for herbal kitchen. Was to do this with 4

Ehonda, Presently working on loan to sewing department. (3

17) Gtn problems., Richard doesn't 1like to haggle--likss being nice guy..
Rarig says ]iw is relal h{%l and copping an attitude..they have no
H“ﬁipnﬁiﬁc’ SF Rt TET - Tiok $31a RIchard whom he whould talk with..rs.
Bachus on E. Bank,.he agraed to this in front.of FEB when last here..
Prokes to tell him about thia.. Remind him he promised us this..

s — T e
- N AT T r L o s -
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“ T 38) Another business Perzon needed in town ~- Carolyn will sheck this
- out and others of triumviratei she said they had others in mind..

- 19) Road crew was selected by Triumvirate.. - ° I
. Burrell Wilson, XKeaty wright, Pat Patterson, Jerry Wilsan, Lerry r)
layton, LI __ snd Mike Touchstte. .

The bulldozer opsrations are still under Jack --Eike iz to be
oonferring with Jack on his work assignmenta; 1s #ti1ll under Jack on
7 dogera. Chrigtian is overthe road craw. -

20) CAO'S are to ait down with Farm departmant and a coounting snd figure
-what should remaln on the papsrworke...Thurs 1:00 PXM, -

21) Dispatch officer—-Imcy Crenshaw: all departmerts are to check with
Lucy on things going .out of Jonestown. Attach instructions for Gtn
and DO GET AF ORDER FUMBER FOR THE ITEM. Question asked if the
fertilizer ever reached Georgetown =-opinion wes that 1t had.

22) Cudjoe business—~The cudjos falls under the Business department which
1a and Hugh,.. Hugh will work directly on the Cudjoe business.

.- Lucg will let the Captain know and will aigh Tor ‘the menifest goling

" "to Georgetown.. Lucy 1is then to go tb the mdic and transmit what
she is sending ip so that they wlll check off the items for repair,
‘sto. Mepalr items are to first have dspertmental supsrvisoras signeturs
and than comes to finance gomr‘ttes with a ballpark satimete for repalr;
-4f %00 far above listed estimate, Gtn should get approwval for incres:se.

23) ShUER FUNEERS WIIL BE LIBTRD .for 1tems sent into town for repair.
- Presently looking for druma and guage sent in for rapaizj..everythin{)

SEIT ™ s mesiy .
- A3 iy

LR
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T
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Daseds & Dumbar. - -. - ..

Nany of the contacts have oha.;ngad it was pointed out - and & new
.. 11st of information nesdsto be complled. Guyena Electric was a sking
us adout source for buying the rewinding wire for motors from stateside.

PO DRSCRIPTION OR THE ITEX ALCOKS WITH TEE PURCEASE ORDER NULSZR..
Mugt have Ded's approval f or the expnditure. Describe what you think
iz wrong vith item, and what you think might need t o be dtne ~~and what
- : .¥kind of plasce to take it to forr epair, if you know... check with Charll
and othera fort hls last information. .. e

_.-2;) Wedical departmsnt will de passing out weekly —=-BHORT DAY LISTS of
L People who are to soms $0 Mediocal vffice on all days..if not on 1list
) . .nhesd Bo be sen® by derartment head or treatment nurse signed note,
. .. %5} uyllis said that on lesving all trestment of infections t1ll night,
_"they ofsen forget them or the dirt stays in too long =-much more severs '
infections result. Nadical does not have the night staffing to handle -
all of these at aight, s

26) Vagnal was te oare of the Yig black cat That was castrated --there

. are & 1ot of little males r™umn around that will be impregnating t heir
: .--- Wiaters sud through inbreading danger.of malformsd animsls with deformed
-, bips, etc. Important we get them psught and castrated.. e
Lol o “_l-___i“__”_“' _";‘_5_:. e Yo ﬂ’,_t crem _’_": - '_'.r" =T - - o
Z7) CASTRATION TRATEXES-—{t was agreed we noed some other perscns besides

e .y JGrry to handle the ossirations. Get larry ‘together:with John Narris,
- VUlavéland Bewell and -Vicki Narshall.. Johnny will suggest this to
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ACAO AGTIDA ITEYS and £ollowupees ow/4a7 /( e netels /4“7

Followup? .
1) All personnel lists with worker-"other™ skills liste to be in to Carolmn L,,

‘ ; are thase all domne”

—2) ¥Najor Thomms--what ahout dumm truck at Ridrei still nesd to horrow & ghouls
armancetants be mede” .

37 Xay to schetuls downriver trip to Xammca for Inventorr and plannin;--
when is this sched led? gxs &7 e Fork  apE s fa

Tabbs
CAO'g and ACAO'p ghould confirm analysts dercision not to repair the

oagssve press or mill for safety rescons oririnally—-now not considered
unsafe. C. T. WAS TO FIX TIDL STOVL, eonsidered much more dangerous st the

Cassava 111,

,‘1 Did Agriculture complete Carclyn's instruction to prepare list of instruc-
‘. tions for every plant they spray..written down.. ? -

-

T AGENDA TT DM

N . 1)} eusava kitchen gave pots S0 gJoyoce's group, or kitchen
‘ hile they were clcaed down. Now are re-opening and say

- fritchen will not retum $ heir pots (Mary Wotherspoon and

Tesna Tumer complaining)e Is there adme resson for this

;
] .
‘. 27 FROY BTIERING--Fas pricing done for senior sitting area br C.7.
c
X7 PROY 3TETRINGe-Is the Ball system(pong) started? Yho is assirned?

4 b)) PROY STEMTNG--Rallings In pevilion to be scheduled for m-vinr
back to outeide walls and maps to be moved ot also,

*SJZRO? ST RING--Colors wers £0 Br smelected for cottages paint a:.r!?

order to be placed. As of this date Finanoce Evelustion Ronrd has
ot recesived the oder.

Inventory security in Parts snd Tool room —NEat expresses ns
to keep pecnle from gate-hopping and stealing or takin: supolles
vithout notation. Recownend fencing to celling and door with locP
and a periodic security to chsck to ses that n’'ght surervisor ke p
it locked =~-none should be in there but night supervisor after lat
1 gone, and will bave t© mmke notation oo any itecs used.

('.‘ﬁi‘m DEPART!{ENTS are respongible tc see that your inventories are
- 7 sompleted with prices and that by September 1, you have & costing
program in offett in your department. Every ACAC is responsible
$C see Harold or Tish to see that monthly cost-shests are golng in
to ths acoounting department. Septetber 1 s starting deadline..
: If the ACAO does ROt have the new costing s etup started, they are
responsible to 4c 1t,. Jesze will be around m September 1 to see
, that the new systems are in operation. Carcl, Tish, Jesse and Harcld
will perscnally eome in and help you set It up,.but {t must be fn

~

T and functioning by Saptembar 1. One wosk later, tentative budpets
L will bs figured for sach dgrartment, and thereafter departments will
o hl‘o;e to funotin within thesa budgets —though they oan request to

C-9-6.- §30-
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) modify 4t tre:r fool 1t ia not reuonnbh. 411 _Adanarim-nts ave
t s Berewttn & to 14 vs in which
L A ean cut their devartnental ecosts, and ways to reduce the
g‘. LW }4’& . h T necessary to opsrate thelr demrtnant. :)
" These ligte should be turned into the !.:r.C"l. All workers
Yoot a o should be asved to tum in sugrestions far reducing costs and
k 1ahor expenditure in their demartments. .
: &Y BAFETY REP ¥ TACH MTSTING.,
! ANDISE xv.u.mncn COM ITTIE §HCULD BZ NAMCD-~F.« E. Be recommended
L. sores) and Joyce Touchette
‘L represanting eentnl supply and family naoda be placed on the
T comittes al with others recomien: ed =-buch Fortson ts
i lterats for Kay dut a regular eommittee member, and possibly
3 Alice Ingram and others --a cowiittee Of perhaps 5-7 members
o - M with reGuirement that at least 2 from each of t he two divigicna
i M be present and parhapa the othsrs eould be horefully objec - ive
% K .,«.ﬂ'“y peraong without bise in either department, CAC!'S might want to
. take this under advisement after hesrin; the Pecomendetions of
4 M the ASSISTANT CAO'S,.. however, an issus iz at band with the
: saps ourrently in the warehouse-~Patty wante them now, end the
-k Centrel supply needs B0 for the fleld workers and thosge in the
f -l- \4"” needing protection for their eyes and faces..
il & .. c. .o
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2; Avgust 78 4CAO rmnar}ré Al W /«»ﬂu...a, Bl }—ff‘:*-,“z

1) Barie Rankin to turn in ml'e ropgtﬁgn how to make the press safer,

%2} fcarmed milk =-Ron and Joyce determine about pu tting the milk into the

. 'cu
( 1lar end build skids or racks for it. Determine deadlines for use.-Jerry:

Richard to be notified to get after mo ¢ barrels--don't get barrels that
have had petroleum products in them—gat barrels that have had food in the:

A Para analysts to discuss feed storsge --done.

Namo ﬁ Totify statea to get us books proc\u-ed on £ood storage methods and _
problsms. Nasd excellent library ao this.

R R b Rl ettt B g SR L i LN Bt T e Y
. - . - A -

Nemo A memo to go to Georgetown about mighandling of flour bags, $esring off
oorners, stce

S~

.8) BAFETY ERPCRT TO BE REGULAR AGENDA ITEN WREKLY FOR ACAC MEZTINGS.

"Pnpun—uditimal &IEBBN of wood due us..has ocntact beea mede?
b Gitn --Additicoel 9000 BK of wood dus us..has contact been made?

%?hgpolc to be put up.

el w o N A S . ‘-
V mv:.vu—\u.ma ml’ »0 U@ ABBAgOW]

N hll this been started? .
( M‘m«‘u eheck with !-oo on gpparent "loopsnes=" of [Nancy Sinesfs cheduley
w37 Aurore Jodriguex to be cogtacted about doing the garbage cans-deco.
..k’ Paint to be lolnt%—aa and order to be placed—not yei done.
457 C. T. to ao the plan for the Sr. sisting areas{structures).

xldm Harris (aCA0 43 Jack Beam) so arrange the dt:{:-paz shoty—dact

12 he would look imto 4% & P,
$2id he would A00OK imio 2% SO 305 wbat bhas bean dons.

+0 s=ke the beads

Roads orew to be set mp; orew of 6 solected -—work schedule to bemapped
sut vlth Ghristian..has this bean done? Ghips for parta of roed tried?

- 18) Pines er EL12§S at ridge—to sheck this out. -
Iome S0 maet and make dscision on rock crusher—done. Decided ko buy,
N 20) Are all BCAO's giving CAO's ooopontim?

x Inlpootm-l tobe on analysts agenda for work tims t0 be s cheduled with
Sheir srews. -~done.

SR ot TR e 13 '.x‘.‘.'".ﬂ!‘ﬁ“""k"h L aa st AR —-\g-"'.-g'_-t;n-r.q:a:-'., LY IO II

Iz
o 22) P14 farm plan get revised as CAO's requested?.

§ ‘7’3 4 11 u-m ‘ﬂ in their perscmmel lista, scheduled hours and skills?

¢-2-a-rcm

'%’- ,ﬂ) usation-=Did Ava meet with Bob Christian? and Jen and Genes to meet and
% gallze or formalize terms of punishment for specific offenseg for jury?
a Is Jucy getéing the wed 1y reports from ACAD's she 1a supposed to get?

waH

ohnn!'-bb surs to chack hnt woek'l rollonup..aoma was omitted rrom asenda.
T R T L e T T ;
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ACAO POLLOWUP LIST OF TTEMS from lsat two meetings..

-

M What happened to disinfect on shower floors? Was testing successful?

& Shirley Gleg to have s REGULAR REPORT FOR EACH ACAO MEETING on the
Co Bafety Followup to see what has been corrected and what has not.

Mg jor Thomas ~- Are we still to get the dump truck at ridge for the
Tfines or lumber?

}—-‘-‘-ﬂ‘ﬁ Did we get the lumber from Fapaya? If not, should we be getting it?
&7 Whet i happaning with the fines? Are we getting more. -
. Where are we with the cosmetic overhaul of the road?
Mg/%’ ) Dtd post holea get dug st piggery from the meeting of July 31%

"3/8) Report on the inventoriea: Did Harold arrange the meeting to
' notify everyone what was needed for them on the inventories?

¥9) When will C. T. get the 3rd pole structure coversd with aluminum?

10

) Are -the lunck boxes being returned or missing mesls if the boxes
de¢ not come in?

'-l) 12) What about wood for the front gate?

==&=13) Johnny Jomes weid he bad sn ides en the noon monitors (news) --did
1t got dons? Or do we need to come up with ancther,

/B /%] Was the barrel back on plagground, or has it been repaired yet?
Vd
15) Eag Ava's committee completed the house drill?

Did Ksy meat with Pat, Rheav and Ruby? and when is she scheduling
" har trig to Kamaca to do thes iInventory, Will Eugh be here in her

abssncs . .
¥e have a BTOP on stavesids purchasing except emergencied: this must
e s Rtem...

Teasons.. and 414 C. T. fix thes stove that is reportsd to be so dangerw
‘ oust
) In re the trailer tires we thought were sabotaged in front of the

quarry == Di& Johnny or Les see that this got handled? Did we slect
to report it to the police? Does any mors need to© be done on it?

MB) Confirm analysts decision not to repalr the ocassava mill for safety

L
'
-
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PROBLEM AREAS AND FOLLOWUFP «=22 August 78
1) When electricity goes tn in cottages must go through in re the lights

left on when electricity went off, (,_)

,:‘ "I )‘g) Steering--A meeting dete should be set sven If 1t iIs not until next
* Mondey. People do not foel rejected Af a time is set for their functionin,.

3) Analysts-should not weil untll Friday night..possibly tomorror nirht
after the fashion shew they mhould meet. The agende 15 here end thin-s
are not doing tooc well., Ruasell checked in with Carol d‘xﬁ‘% schedule

) only oncé.. Mo etne told ms, I asked thisz morning beceuse it was cn my

: check 1list. (See 1ter one on comaentary)

L) ACAC's time should be zvent planning the meet'nc and an egendz should
be drawn --allowing enouch time to adequataly cover the items 1ist. Then

a time should be set for the meeting.

G) Government responsibllity: fuonctlon she-ts and ths large red chart..
these are corpleted and ghould be given to Ded tc double check before
putting up publicly. Possibly he will want to give & copy of the funztirs:
sheet to Freed..but he would have to check it first. Let me know If enytii’

N still needs changing. Gens worked with me on this, .
- - 6) Stesrins items become ACAC jobs,..the following as far as I inow ' ?
- N are either incomplete or have never gone on your achedules for ACAO's,
f’ 4) CT to fizure pricing for Senior sitting aree structure,
; B) Bell gystem {(gongzlto be completed. ‘ ¢
L P - D) Raillings in pavilion to be scheduled for moving back to outside

walls and maps to be moved cut also.

7) Department lists of persomnel, hours scheduled an# skillg--I mentioned to
Lucy and had Jesse give her & 118 (You told ACAO's she would tick ther u:
fron them).. She s starting to contact them today. Needs a2 rurlic gmrncun-
cecent again o remind them to cooperate with her on this. Carelyn asked

- for it last mesting,
B) Yellow time gheets I gave you last ACAOﬁo te reviewed, the pinl: re-
: talned by you and the yellow's returned to me.. did not get them back end
. am holding this week's tims shestz far You now, |
¥ 9) Pernestine Blalre - Jack wants to replace her with Eugene Smith.. dtd
4 he talk with you on this? Is there some cther place she could be plzced

80 it would not hurt Ber so much,.She mays she wants out every time %t
comes to floor, so think she would fesl relisved if have some face Baving .

ot change,

: 10) #fown st111 has not gotten us the soil-testing 1¢ems Rusasll needs.
Will put through another redioc message on this, RUSSELL GOOFING Cii
HIS S8CEEDULE®,.this tends to mushroom very fast, because hils omissions
cauns entire growing area tof all down.

- 4
: 11) /' I gave you two additionsl momo' 8. .wanting your input before I went to
o ‘,,-_v dad with the items, or let you do it if you preferred. Felt it was
- fmportant or would not have taken ti-e to write it.. If you have no opinicr
:n 1:1"'111 Sg !hogd and -rito-1§ up t © Dad -~would rather have yc.n.uén
eactlions and analysia first, ou have only ¢ of one of them. tn
F. E. B. members agd other on.ACAO'?.. s : ° .
——..,-rvr'-"'-“-t

. Covmanta ’! ' '
dw ryt Iou should de check back with me or maki 11ats of yourpPwhnees = =
CoFantaryt You should be checking buck with me or mking llsts of yourb¥mes:. el

o R i 2 Tl
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b acAD POLLOUF LIST e-neetin; of 1k AUrust 78 P

1) Bafety report not givem,.
2) Road still to becomnlcted ==dlanned for - Mindores.

3) Need resoluticn on whether or mot to prt thd Aur true’: from Y

k) Accoss Roads eethrr1d gonsult with JF71 ~70 7 CLOTTTMT COUOITT Ut
IF ACCEIST ECADS €00 B TLAIN™TY OImC TIT°00 site nlannins te eveld rael
; rcblsms of maccess o lerce ecuipment Aurliny FEInNT SOLSCNSl.. A5l
: atill alloming mdecuate use of mein thrrou-hfares,

5) Cats to go dox tc pilgery and
*6) Barrels to 0 doum for the prain and flour storcgr frox podenirs
7} Lumber eni fincs Lo be sche’ale? in 1o SE X YE.

) R} ¥ew fer— plrn:'r  sc od:le of fcll ero-r eould ecrie in fro

. . analysts gc tie L i'p will heve the tent: tive perden and exc?

. sched-le woricd cut for fool plen inc...c 0111 n £ fO pest L sor'’:
oo gettins tihie im, POSLIBLY oGty rhruld et with fnrm om thln,

) 9) Eave netessary partc been orderod to ovorhril the burned out ¢ racicr
. and do we hove &n e=timrte of its dorn- ‘nc? Is a plowin- setrd-de
worked cut witl. the other t mctor?

v - 10) Gonstruction wes to dman~e the pielun tme~ to & evllinder en—inc..

. ] was to start yesterdcr ——uince kesninr tiir in overction, shru " ¢

) ehacl: 0 see iT more ™arte are neoted o o~den to Feen 1t M T,
we canceled :'c partr order on the nle'nm,

11) RADIC messare to 0 4n thet the truch *n tomm not tobe us~d pr trv’e.

12) Discussion wi't Ned gheut the truel In ¢ rm,.s theme wre nr rerol v icn
on this, Shoul” £ ¥ Tienance perzon b~ sent 4n’ lre 4t had tle 577
xtle checlir? ‘hret abrut ofl ent perrics on the weilcle in ther N
Tg 4t also bignin- t lot af o2)” PQCY (Y TrT O TTU Ty oy o
SHO'LD B, TFC MAViMiZURC. RETQT OF WHLT IO B U0 DO L U7 o 0 S
IN TOUE TACT TEY.oAVOUTT OF GAS P I, .00 00 @ CIL, AXD i 700
REPORT and m'leace it drove, with ppoedom ter reaiings given ir the

Gally peport..if nct for business, wes i ho lin or what conztitu el
She bulk of Bilea ;8.

Should talk w-ih nechinnics and drivers end see if L whesl drive s
; better or 2 wheel drive i3 better in tom.eebearin: in mind the i
* of Btephan and Al who should be in on the Jiscussion, with otlers v
are imovledseablaes Su.ll CULCEILDT LHOULD Ll ARIIVLD /7 re tLIE L£: .7

13) Radic perstn to be in svery ACAC msetin;--should be added to the
attendanos rolle.

-7 1)) Xanoy Bines shoul4 be eontacted to des:~n sono beads for the IncentI~-
: progran, and schedules produstion after tho - ussta hov lefteoshonl”
2 bring her f{deas into stcering in next ecupla of wecim.. _

R 15) Tim Jones to order his wood weevly in ndvence for front gat peo~led
16) Should there bde any followup with police an the blomout iter”

,4—7,.;___ . . i - ) H . c_s_ G {sa-
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of ther must b= eormlated ¢t his weel:es

17) Invontorh: and priec
’Eot 8 fim cotiitmont that th'r 111 be dohe ne letar
thl.n? day of t his wock, (:’

218) Bhould apythin: further be checked om rith the nev bathroon”

19) Po B. B. AGI3DL TiLleerevier boerd for talerocorders, €sps end
lueh iteza.

a=noted for Wednesdeyr's ascndi, e

!O} Pcuamcl 1ists ~=ll depertnentz shou'd b e reminded to get ™

ths ligts to Carclm vithin e wed:.

dmer thowld po sromnd nid wen:

and pee vhean slw oon pick thom up from the 4CA0'a, To liat ncmes,
schaduled hou—s for eoch End list of the 2:411s of esch workor,

FOLLOWUP? ITME & 023 rL-Sily, TOOF FOR GAC I ACAC I INGS

1) Cigsava kitchen poise=ther let kitchen uses tham Aurin
and Joyce wwillin

~their elore‘om
to retum the: from r~.:+ 1s ra-rortod... Shoulld co e

up when {ary hctherrmomn i¢ Precant.
3rd pole structurc s:il) to bo coversi or roofed.

2)
z) Adninistmation offiee st’1) tc bs comloted,

} Roon monitors?

} Coapletion of house Arill «=®/\7IT F-TOTT T TAD (T !‘P’S?

' Sghedulin~ of Fet's *r’s to Yormca.
T) Conf'irm amalrets dec’sion net to repelir cersave u'll, o) to remal r

m st ove m.toaaac
8) Becurity people to toke care of rress an’ b-ush around Imd's place, 9

9) Doer Johnry need to di{scuar with dsd the ‘gpruc of the senior pardens

eing ripred out gnd "dolng it pight,..

* or...nalvsts recomended to

k 1%t up and plov and let it lay fallow for awhlle..ct pléd of rome

L F e At ,1.- YE ‘\-qpql-:-~-t.—- o—--

and thero,
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B ACAO POLLOWUP LIST --meeting of 14 AUgust 78

) 1). 8afety report not given. '
& o~ 2} Road still to becompleted —planned for by Sunday...
- 3) Need resolution an whether or not to get the dump truck from ridge.
) Access Roads --should consult with JONESTOUR PLANKING CCITTITTEE TC St
TF ACCESS ROADS CAN BE PLAYKED INTO FUTURE site planning %o avoid such
problems of sccess of large equipment during rainy seasons.. &nd
still allowing adequate use of main thoroughferes.
5) Cats tc go down to piggery and
. ‘&) Barrels to go dowa for the grain and flour storage from rodents.
- 7) Lumber and fines to be schedulsd in from Papaya.
8) New farm planting achedule of fall cropa should come in fro=
anslysts 5o that CAO's will have the tentatlive garden and crop
stheduls worked out for food planning...should nct go past a weel

on getting this in. POSSIBLY CAO's ahould meet with farc om this.

- 9) Eave neceasary parts besn ordered to overhaul the burned out t ractor
and do we have an estimate of its downt ime? Is a plowing s chedule

- . worked out with the other tractor? :

- 10) Constructicn was to change the pickup truck to 6 cyllinder angine..

- . - wes to start yestarday ~-since keeping this in operation, should we
: [ chack tc ses 1f more parts are nmesded on order to keep it rmning..

. we canceled the parts order on the pickup.

- 11) RADIO message to go in'that the truck in tom not tobe used as taxi..

12) Discussion with Ded about the truck in town... there was no resolutifcn
Tt T on this. Should s maintenance person be sent in? Has it had the 500
mile chsckup? What sbout oil &nd service on the vehlcle In there?

Is 1t also burning a lot o o117 POSSIZLY PART OF THE DAILY FE_DEACH

s SECTLD BE THE MAINTENANCE REPORT COF WHAT HAS BrZli DONE O THET RUCH
T IN TOWS EACH DAY..AMOUNT OF GAS PUT IN, AMOUNT (F OIL, AND EAZNDNGS
-~ - REPORT and mileage it drove, with spesedometer readings given in the

daily report..if not for business, was it hauling or what conatituted
the bulk of mileage.

8hould talk with mechanics and drivers and see if L, wheel drive 1Is
bsttar or 2 wheel drive is better in town...bearing in mind the argumen:
of Stephen and A1 who should be in on the discussion, with others whe
are lknowledgeable.. B8CME CONCENSUS SHOULD BE ARRIVED AT re thia lssue.

13) Radic person to be in every ACAC meeting--should be added to the
' attendence roll..

1) Nancy Sines should be contacted to design socme beads for the incentive
program, and schedule production after the guests hav: left..should
bring her idsas into ataering in next couple of wesks..

15) Tim Jonss to order hia wood weekly In advance for front gat peorlel

16) Should there be any followup with police an the blowout iten?

: iR BRI & el TS R
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17} Inventories and prici of them must b'a‘ completed t his week..

Should get a firm commitment thet this will be dons no later
then Fridey of t his week. = - - . .--~)

. 1B) Should anything further be checked on with the new bathrocm?
19) F. E. B. AGENDA ITEl®-review board for tapenecorders, caps and

such items.  =-noted for Wednesday's agenda.

20) Paracnnel. 1ists -=~all depariments should be reminded to get in

the lists to Carolyn within a week. Lucy should go arowumd mid weel
and wes when she can plck them up from the ACAO's. To list mames, -
scheduled hours for sach and 1list of the akills of each worker.

FOLLOWUP TTEMS & OPEN AGENDA ITEMS FOR CAO & ACAOQ MEETINGS

1) CAssave kitchen pots--they let kitchen use them during their closedcin

2)

|

% Completion of house drill ~~RALLY REPORT T0 DAD CON THIS?
7}

and Joyce wunwilling to return them from what is reported... Should core
up when Mary Wotherspoon 1s present.

3rd pole structure still to be covered or roofed.
Aduministration office s2till to be completed.
Noon monitors?

-

Bcheduling of Kay's trip to Ksmaca.

Coptirm anelysts decision not to repalr cassava mil), snd to repalr
‘the stove inatead.. i

Security people t0 take care of grass and brush around Dad's place. \-)

Does Johnny need to discuss with dad the issue o the senlor gardens
being ripped out and "doing it right..® or..Analysts recommended to
yank 1t up and plow and let it lay fallow for awhile,..couple of rovs
hare and there.

e
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ACAQ AGENDA == Hesting of 1 August 78

MINUTES OF THZ MEETLIR:

av
Lnd T3

- o e e -

Attendance: Johnny Jones, Sareh Tropp, Caroltn lLayton, Shonda Jeames, Darrell

Devers, Pauls Adanms, Jen Gurvich, Phyllis Bloom, Rhonda lortsoc-,
Tish Lercy, Shirler Gieg, Cene Chalirin, Joyes Touchette, Lerer
Jones, Ava Jcnes, Earold Bozue, Lg Xelson, Hugh Fortson,
Carclineg, Jacl: Beam, Charlis Touchette, Albert Touchette.

Anecds -
1) Sanitiyzin- Shower floors .. 1h) Eew Truck to Ridre
2} Safety Report 15} True!: 4n town ané Bedford Van
3) Rolling barrel : 16) Rotetin~ town naonle
} Road overheul 17) Incontives
) Durp $ruck from GNO 18" Luncher and boxas
} Lendscaping 19} “hent ond beans
Zs Hegsup wve clesnun . 20) Too? et front gatr~«Tim Joncs
.. g Broken furniture dis-orel 21 Fet+turr en? Ridpe police ften
9) Agriculturel tyector:s 22) Steteside orders =CUTTF
10} Accees Roads ecorpletion tasts EE) Inventories
11} Rodents :) Bethrocne
12} Iamber & Fines from fecnera 25) A Review Boa.rd ==F+ L, Ba
13) Change in planting schedules . 26) Personnel lists froo all
SHOWERS - . Phyllis Bloom reported that it will eost us sbout $37.50 to
to sanitize 21l of the floors in the showers in Jonestown
for one year. It sesms to be successful sor from t ests we
have taken. .
Bafety The safaty revort wa- called for =-they are workin- on the

PSU prirmrily at thist ime --no followup salety report given.

Rolling barrel ~— The barrel formerly on the children's pleyrround and

Boed

Damp tyuck

Landscaping

Eomov.ad for_ln!‘aty reas-ns, has been converted to an incinereior
for the medierl departnment for buminge ‘nfected rass, e‘c.

Have 35-L0 lors 4n place and writinr for the rest to come ot
0f the »ush. Should be thrcu~h wlih it th's week, Plan to heve
done Sunde— for surns, Goinr to put the wood bacl” o the &5 5%es
80 1t won't ecome of .

Have gallom of the fance raint le"t..

Question whether or nct we ghould trv to get the Jum truck
from the ridrc — we still need the fines and t he lurber? no
I‘po:i{ic resolution at thist ime., Wait and see when Lee returns
from Ridge.

Got everythins planted cut and the plants that we gave out to
individdals for yaurd beautification seem to have gotten planted
in the cases I checked out, in the cottages. Have planter: yet
to do but must get sozs logs and t op poil forthis. Have 1t
schaduled. The front end of the place leooks bad, We are o:t of
materials to landscape with =-we had not planned such a massive
landscaping program and have used all we had, said Gene.
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.?7 ‘'

K ] Cene

Xosaup/Cleanup ~= Shirley mentioned that st some point we must discontinue

L

i

tha phlicy of measing up ane aree to clean Up Ancthor.. #
It is a major problem about the various areas in the central | ,
eomnmity--the tractors coms throuch and maks mush,. the (5 !

path gots Tixed one »dlace then another 1| messed up gettin-

tm-ough to ao'uthi.ng olu. .

[

Broken Fumitun --Ihrvann 15 pilinc brokan rurnﬂ:ure wnder one of the

-y Tur ‘,,.‘- _F.__..__."__‘_
. . » -
. v

.

-y

dors and Hurh ig asking why end who authorized 1t? looks worse
when they sre trrins to besutifr, (Note: this {ter later
handled and uttled in Bteering meeting of game date).

A0pic Tractors--How much more trevel of the Arrlc tractoss scross the

Ch ompa s

)

i
’
LI

lcnu Roads

bt

A e

¥

2 .
.

B

T 'Have mm out or' rat polson. It has been about 3 weeks now .na

PerrRean e,

ot Lo T

»)

Lurther &k Fines from hpqa--mnt to Fapaya todny to transport some of ths 3

Q:anso ln l'ull ‘schedul ¢~ Jaok 3m & very serious problenm on the farm.
s iboe b mt, if neod be,- JUST SITTING so that when we need it oan

lv -4
LIS

't
y

mal Blae
(’.-8'#--6\5 i
SA\dD_-A-R. v’ =

road we are tr=ing to f£ix up {peth across field)+, They only
need another § load of s0!l an? will have enough. J. R* said
will sti1l]l have to get delisel bock and forth. you rell
by han? will mess up the barrclc, Thers iz also the Issue
of having to carry 250 bags of sucsr on the backs of men..
and the heevy flour bars. B

€. Te susre=ted the kitchen orgenize their peeds ahend of
$ime gsc that he knows few days in advance, snd he cen arrspse
4 dailr delivery from the Cassava lHill ac that they will nct
have to go through by tnctornnd olher wvehicles.

-‘loyoo uid lha can and will do thil.

ol % s bl -

== If we ean avoid ths roads a Tew davs will help greatly.
If 1% looks nice whan FPresd a.rruru. felt the first irpres-
sion s what lasts..

Nother somsemed the men d4c not carry too heavy loads =-ald)
agreed, Better t0 even split the hesvy flour bags and have
w0 man carrying § bags rather than four try to carry cme..
when 1thutnbodonc. ; .

¥, @

ﬂi}

i

AN

would agein like to try the eats down there ==it sghould be
Aeng snough now that the poiloner'! rats are not ‘.oinc te bo
aromd to poison the cats, We ger losi.n _.ahout

Heek = 1t 1 now up to 150F .n_
stns of our barreis Jor the fiou~ and the rice tob e gtored
e Protect froa the Fodents. Will either have ¢t0 tuse barrals
storags, qr get sheet metal and make rodent-proof bins to ke
then out of our supplies. We oan pProbably hold them back w
&he cats, but nc way oan we get ¥14 of them because thay liwe
n the bush end Just oome in 4o eet. Joycs coumented we should
Ses that t hoy get freah milk ﬂily, and are otherwise fed.. ;

- ber %0 the train. St111l have | loads of finss coming in. In .
--3he futyre must eonx-dimte i1t to save our equipment. -

e ey -

- Srying 4o operate with fust cme tractor, Hust have the equip

move 1% -oute If .we miss plow time through the reiny seasonsy V..
W oolt u.l mnr weeks S.n our planting Prograrie

e

e s

FRAR) kg h e



R LR AP,

Rt ali Lo

L5

.
v ey A AT

(:
£

.

Ieuthor and squipmnt have b eeh apxinst us, said Jack..
ths b anaras are in. Got half the beans irn, but st

L£inigh _11; out with peanuts.

Bow the lend is abhe to bo ploweds iTe have & very sericus
gituetion, In the gardens wec have nothing t o phow ==-us* tonr
the guests to bvpau the pardent as they are pot in r~oed shrve,
sack subsequantly ocomplained about the truck bsinc used %o rc

to the ridze.

Caroline mhined- this was an emergency situetion andthe
trucl war taken £ securitr..thet In uwsuel and future tincs
our peodle do and will be tekin- the trein. C. T, com .onted
would probably be cheapor %o talle truck tp pick up chiclens
than lsndrover as they hava been pouging us badly on this.
Loss too men: chickens with othcr modes (L transportation end
the chicken: are part of the fari. This trip todsy was uscd
fOr co#bmatim. and was “11 ut_liz.d...l_lw LT oo Lo T <o
mIOO

- ®rpck in town It was po’nted out that the truci: dntown IS BT UEZD LD A

n
i

-

— -

TAXI.. that the Bedford Van 1s dmm and when Sharon need:c to

go places ins hurry has tham take her in truck.. Mdother pointed
out can cet hired car on apoointment basis from the day befcre..
they will be thare on time for you —shou.ld not wait till the
hlt motiant to ¢call thet anywny.

BADIO MESSAGE TOGO INTO TOWN (i THIS,

When the truck osme out from town was showing pocr maintensnce
en 1t.. is using oil heavily and may already need a walve joU..
has been mm without oil., Came out with no ei) in erenk case.
Bven the hydraulic system wes out of cil. The 350 da- we mi-ht
in 4 & verv low amoumt for cir in-estnent and the pricecf
r and s ntenance..

C. T., Jack and cthers sav 4 wheel best suitéd for here; Al

and Steve Janss say %the ]} sheel Zrive 1 better for the toen tha
for herc,e C- T, says thut utnleps ean send in a meintencrce
person =-better bring them out here, Stephen sald we heave bumn:d
ont snginss hare too and better get ocur mmintenance peopls herc
. fm B better kesl whilsy we ars st 1it,

C. T, sald when we have to. take t e truck oven might mske
Banling froz the ridge ¢o Fort haituma..

nu Bedford wan in town down with throwout baaring..

. IADIO PERSON ABSENT AT TEIS PODPI'-MDID PERSON IS TO BE IN TH.S5 LTI

IN THE FITUREesa

wdeteting Pecpls ~FPhyllis mentioned this will be a problem f or medical with

tadd be, - i
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. the appointment s chedulst hey are kewp ing. Carclyn said for all
_-departments t 0 Xeep in mind t hat the P° R, and otbhars who

" yotate JUST GO JN.y and will have t 6 mke appropriate adjustment

ln all dapartments, Fleass do not oooplain,
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Roview Board . A Feview should be dons af the things that ure being s 0ld &

c "‘-0--6\‘ '_'._-,;;J. o

INCENTIVES . Phyllls Bloom meported that they are having trouble getting \
peopls in the nadical department to work overtime since €
the pralses systoc is no longer around.. they worked vell £1
for the extra treats, but she's heving trouble getting th's
now that the treats are discontinusd.

Stearin: pesssd the incentive profrems ~bdut gannot get any
more prhjects started untll after the gussts, Will get the ~
beads mede rlter the guesets bov:s fones Will get nancy and

- others on the progran then, :

Lunch boxes . Joyce said that laryann reports the luhch boxes are coming
in now thnt tha pule wes made to losc a mes)]l for not bringing
. ther: in en2 pince they are on the check ont schedule of ferm,
Wood at gate Joyee reporicd sometimes they pet dosm %o the last plececf
. wood.. She wat to give them wood atarting yesterday, but they
brpascsed her, It canme out Jacl: tol2 Tim thet i he ot the
wood off the truek before 1t g ot to voyes that it was in Jacks
bailiwick.. Joyee sugpests thet t hey place thelyr order for wood
directly with Jack at one t ime for the entire wesl.. and hawld
- .. 1t ont therc, This wes agresd to. Tim Jones respomsible to place
. bhis arder direct. '
e S , ..
Whesat and beans-—Joycs msntioned objection t© the wheat and beans order belng
laced in her absence and thoucht Tiakh manipulated 1t in »elly, .
arolines said 1t has already besn reviewed and that Dad midg |
to have anelysts meet with FEB and re-eveluate the situation ‘
Maetin: war get for Tuesday momins 7:30 for sll concerned to {
be present, Part is based on Shirley Fleld's nutritionel rever,:
and new informetion that beans are verr searecs in Guyans.

Pallice itew Johnny or Lce were t o advise Ridre and’or Kaitumm police of the }
: apparentt atterpt to pabotage ovur vehicles., Johnny 413 advise
both law enforcemsnt divisione, s

Beateside Johnﬁy reinforced his prior statenment that all departnments arTe
$o ntop submitting s tateside ordars.. PURTHER ALL DEPARTICATS .
.- -ARE T0 BE DEVELOPING ALTEINATE SOURCLES FROL WHIETOC BUY Sm’PLﬁ
Inventories i-d!ng o tho-ll-t of inventories etill tncomplete. These &M
needad to be coupleted this weell All are to gpee Harold 1f a

. problem doing this,. . . .
Bathrooms lhlrl.o.y objeétod fo the squaring of the hole and tha depth
.- frregularitias on the nev bathroom, C, T, and other constr
peodle advised the impeoasidility ef aquaring with the squipe

we have ~-the boom will only reach 13 feet when 1t 1s oo good

ground, All agreed 1t will be olmy mas §t ia proceeding.

irT. #iwar +-guck 23 the cars and taps Teccrders. All agresd that
. we bave at times gone too far. It 1s both & supply situation¥d
for ps, snd anorale situation at time. FINANCE RVALUATICON BOLYS
.- shall Incleds this 4n their aganda and come up with sogrestiOiBs
©..._on the lssue, Poxsidly theI should ait as review board since 23

" they get the ordering problems, ' P
PERSONEEL?Y - = ~ Tarol wants all depts to preparc personnel 1ists, 5 da we :
1isting scheduled daily hours and total work, & brief skills i<
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RERO TU AGRO
PRON: MINUTES OPANALYSTS MEETIRG OF
AUGUST 11,1978

O o e e i e o i e e e = 2 e e -~

4, The field people said they were tvld to leave the grass and brush
around Dad’s giace because the security was going to take care of this
Gene mentioned that the path of citrus is just a hedge; we used rough
lemon which is very thorny deliberately as security planting-~-Is this
40 be n hedge?

2, Carolyn feels that there iz need to have g list of instruections for
every plant you spray..written down. ACAC should have a log on this.

3, Senior Gardens.. Johnny Jones said he"has mimed emotions about this"..

Ho would hats ¢n have this happen with all of this
T rain if we don't plan on planting back there immecdi-
ately. "Can also see the part about taking it out
and doing it right..It would leave a big gap... and
™ then there is the P.R. thing we use about planting
every square inch possidle to foocd,...."

: : .
{Raspmmernding wyanik i4 up and plow and let it lay

) fallow _for awhile..couple rows here and there”)

R TR Lo d L R Y S PV PSR o I 22 g WY

C PRON MINUTES OF P. . B. 1l August 78

1) Bedford Truck in town ——walves? oil situation? maintenance?
—- 2} Throwout Bearing to go in ¥ednesday?

Eaataacs (o oot s e Sieb STt i ot it bl
.
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ACAO AGESDA ITELS and followiPes. B 7

_f'olio_um:r . o g T I - -
1) A1l personnel lists with worker-"other®™ skilla lists to be In to Carclyn L,

are thess all 'donof

2) Bajor Thomas--what about d'uhp truck at Ridge; still need to borrow E sheut:
arrangements be mede? S o :

3) Esy to schedule downriver trip to Kamsca for inventory and planning--
when 1s this scheduled?

I})} CAC's and ACAD's should confirm analyets decislon not to repalr the
cassave press or mill for safety reasons originelly--new not considersd
onsefee C. T. WAiS TO FIX TEEZ STOVE, considersd much more dangerous et the
Cassava X111, . _ : ‘

~ 5) Did Agriculture complste curolyn'_a inatruction to prepere list of instruc-

tions for every plant they spray..written down.. ?

- -

ACENDA TTENS .

} Cassava kitchen gave pots to Joyce's group, or kitchen
“while they were closed down. Now are re-cpening and sey

* ¥itchen will pot peturn ¢t heir pots (¥ary Wotherspoocn and
Teens Turner somplainingl}. Is there scme reason for this..

2) PROX STEERING--Was pricing done for senior sitting erea by C.T.
3) PROM S8TERRING~--Is the Bell symtem{gong) started? Who is mscirned?

i) FROKX STERRING--Rellings in pavilion to bs scheduled for wmeving
back to outside walls and maps t0 be moved out alsoc,

£) PRO¥ STEERING--Colors were to be selected for cottages peint and
order to be placed. As of this date Pinance Evalustion Board hes
not recelved the order. -

6) Inventory security in Parts snd Tool room --Net expresses need
$0 keepr pecrple from gate-hopping and steslling or tal:lng suprlies
without notation. Reoommend fencing to ceiling and door with lock
and a pericdic mecurity to check {o see that night supervisor keeps
1%t locked --nons should be in there but night supervisor after Nat
1s gone, snd will have to make notation on any itsms used.

7) ALL DEPARTMENTS are responsible to see that your inventories are
oompleted with prices and that by September 1, you have & costing
program in affect in your department. Every ACAC 1s responsible
to see Harold or Tisgh to see that mont cost-gheets are going in
to ths acocunting department. September 1 is starting desdline..

If the ACAC does ncot have the new costing s stup started, they are
responaible %o do 4t. Jesse will be around on September 1 to see
that the new systems are in ocperstion. Carcl, Tish, Jesse and Harolgd
will personally oome in and help you set it up..but it must be in
and fumotioning by September 1. One wesk later, tentative budgets
will be rigured for each department, and thersafter depertments will
glvo %0 functfon within those budgets —-theugh they can requast to
C-8-0-63o-
- B R R T T A AR T, S T s
TR o v s e —— e e




e R R T

-

modify if they feel 3t is not rescomables All deparinents are
herevith requested to list{as meny as pcssitle) wers In walch
they can ent their departmental cosis, end waTs tc re?uce the
labor necessary to operste thelr depertment.

These 1%sts should be turned Intec the CAD's. A1l rorizer:
should be as¥ed te ture in sugpestio-s for refvcing ceosts ard
lebor exdendlture in thelr desartmenis,

B) SATETY REPCRT IS TC BE CGIVD BACH 1ETTING..

Q) MERCHAYDISE EVALUATICR COIT IPT=E SHCULD 82 A ZID--F. E. e reccom’'=u

thet Kay Nelson (representing the stores) gni Joyee Tcuchelte
recresenting centrsl suprly and fecily needs be pleced om Uiz
coo-ittee along with others recousen” ed ---u=k Forisca =g
elternste for Koy but a reguler cox:iitee memfSer, and peesitly
Alice Ingrsm and others --a comzittee ©f perheps 5-7 mexters
with regulirezent thet at least 2 from esch ¢f t ke twe d7visiens
be present mnd verhers the others coulé be hicrelully chjective
persons without bles in sither depariment. Cal'dS ri nt wert tco
tel'e this under sdvisement after hezrinc the recormendeticng ¢f
the ASSISTATT Cal'S... however, an Iscue 1s &t nend with the
ca?s ctrrently in the werehcuse--Patiy werts thesn now, end the
Central supply needs SCIIT fer the fleld werkers znd these In the
sun needing protecticn feor thelr eyes ani faces..
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August 78

ttention: Johnny

ACAO AGEFDA TTEMS

From Analystal .

ﬂ Medical not following t hrough on appointments for agricultural
workers. One of Teena's workers spent 3% hours, other supervisors
N reporting similar problems. -

Ei{tohan mixing cans with pig feed -~ Joyce agress try to remedy,
but staff not cooperating; should this go to Rally?

etalls to be written by Chaikin and presented to ACAO's meeting
reference to transfer of agricultural tractors back to agriculture
and truck etc. to C, T. for tranaportation,

Check in system with security from Poulltry and piggery every 15 min.
:;nd down chsckers if more than # hour; PSU offense I'or not checking

&1 Horn to blow at noon and at quitting time --6FK on rally nights,
30 other nights-—pnong atop earlier.
F Steering!
) 318" to be monitoring during the news -- or alternative.

) Playground —-did barrell g et fixed? the fence?
‘ Walkway on bridge —- two rails?
Rally of 25th:
Ave's committee to drill sach house and check back with her on

list of 1tems given her by Tish from Rally notes prior to the
arrival of our writer-guest. What ia to be done on thesa,

AR, 6 e G paypatioy tigle’ Meme
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POLLOWUP LIST from ACAD & Steer!.ng meeatings o 7T Augl.lst 78.-....- :

o = - ————e——m————— NPT P me e . ————————— ——— t1

ACAO POLLOAUP: \
1) 3rd pole structure to.-be covered with aluminum, C. T. asaigned.

2) Aurora to paint piotures ot the tru.h'c‘a.ns, kitchen area.

3) Mother to check out the situation with the praference appointments
for agriculture; PSU ¢to be advised of thoss wandering when names
o8llsd == AND announcement to be mades in rally about this so that
pecple cannot say they werenot wartied...

) Bupervisora to report to Mother on ENEIGY LEVEL of ¢t heir workers..
ACAO's take note and r eport. Do not let workers know you are evaldating.

5) Pig fead cans tobe moved to muddy area..

6) PAym crews to have added to daily tasks, the checkin item of their
. lmeh bomes., PEOPLE TO BE WRITTEN UP FOR WARKINGS and miss g menl..

7) ¥onday Joyce will ‘advise if ghe has snough wood for front gate pecple.

8) Triumvirate ghould follow up and s ee that tractor time not being
unwigely used.. must be econémically incluséve of all needs..
- 8es page 2 of minutes, tractor paragrarh.

9) PEOPLES RALLY ARNOUNCENENT melative to the Security Check in at the
piggery.and chickery --will be PSU OFfance to fall to check in...

- - - -

) Quary Dad relative to possibliy of 4 lubch dally and 6PY quitting

time dally...so more tims before classes, and night meetings to take

. baths and get chanos to cle&n Up...ws have meetinga of one sort or other
nearly every night..bstwean Steering and ACAO, FPolitical Enlightenment,
Revoluticonary Men and Woman, Movies, etc.

11) Time isgsue from ACAQ wes referred and handled in steering.

12) Johnny Jones 8r. to check out ides he had relative to MONITORS during
the news 4in ths @inipg tent.

13) Playground barrell tc be repaired and r eturned to the playground by 13ikh.
1)} colors and ‘d'oconting. oommittes additions—-completed in Steering.

15} Ralling on bridge %0 be Sompleted by meeting night Tuesday said C. T.
That 1s night-of ¢he Bth... - ' Sueatd

16) Bhould check with Ava that the balance of eottages are completed in her
drill prior to.the arrival of newsmen in Jtn. .

17) Inventories to be completed by Eays dept.; medical, mechanical parts
and tools, heavy equipmsnt (tractors, etc.,), Johnny please check with
Tish on this itsm as to azsessmant,

18) Eamaca store refused to do an inventory--Ded should be apprised of this.

19) BAFETY COMMITTEE & DOgg to mest with snalysts re oassava mill dangers.

20) Johnny Jenes Br. to see if he should check with police in Fort about the
problem of flat tires at quarry location fockt twice...same time..
: ' C-8-o-eSe
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-——E?OLLWUP....-- 7 August 78 - - e oo - o .-

~ZEUNCE IN RALLY, STEPHEN, THAT BOME ARE NOT ATTENDING STEERING
¥ AKE ASSIGNED, AFD IT I8 MANDATORY...next tims absent will f")
:-r.l.tute 'amlng mlou Dad clears them. .

"= to make uinor c.h.nngea in adminiatrative chart and aend to

4 *vr final approval.. might want Nancy to paint 1t on wood or -
mmching for pavilion when complete? or could pastathe typed cards
—»sod and shellac 1t? might be conaidered...Tish will redo the

== che for our bullatin board.

vy Dad re loortion of the flag pole. Where does he want 1t..see
ameing notes page 1 center of page.

.2 daryann fix thes rlce bags?

X talk to Dad about approval of the incentive plan Phyllls came
—mth and passed by Bteering last meeting..Was to vae beads..
=mmdges of merit..to be sewn on & garment, strimg on necklace or
==% band, ete..worn in hair or whatever..speclal beads tobe made.

-2 of warehousa where troolies messsd up tobe fixad.
“==EN ANFOUNCE IN RALLY automatic PSU for breaking fences..
Z—iay and Nancy to mix colors amd bring to radio reoom for approval.

wnetlion ©of wpot in old orchard $o be made downwind of location ;
»Trepossd house for dad. 3

— 0 buskctball_oou;t't to ha started by those using it in spare time.
-7¢ have ‘the arabwcod for 1%? or must it be ordersd?

— mring functions ——and s%vam.meﬁt outline to be ravissd and
= 50 turn into ACAO'B, Dad mnd oopy to Vernetta for bullstinboard.

e NCE ALL TC BE TURNING IN: Crimes in the states..Ded wants all
Tmite paper m our life here and In the states, and espacially
=zing we 4id that might have been used againat us there and caused
=rrponmant or court agtion againat us.. how we feel hers and how
»—ait there.., tim to Jan Gurvich in cottage h_6..hm wa find
=*riong, those better andthose worss..

. =Z-sad iron: for Jitn timing.. Dezign and get Dad's approval then
meict and install outside of or nsar Dispatch house.

— ATBECE IN RALLY--ALL PAINTING THAT CAN BE SEEN FUBLICLY MUST BE
2=WED BY THE JONESTOWN DECORATING COM'ITTEE...NANCY SINES &
2 IOGGERIC ARE TO BE PART OF THIS COMITTEE AND SFECIFICALLY
m 1'.8 , APPROVING, ?ADI‘TIBG COLORS.

- - b
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ACAD NINUTLS 7 August 70

-=t1
- ———— - o e - e A i - ———
L Attendence:
Acenda: 1) Cosmetic Improvements—--tent structurc (polec)
2) !ledical = Agricultural Appointnents
3} Seavtificetion Idems
L} Lunch Sox Protlems
5] Cans 4n pi~ foa?
6} .ood for front gate
- 7} Trectors for Agriculture
8) Piggery-Youltry Secwrity Check in
. g) Horn for quittin- ¢t ime
10) "IS" to nmonitor st noon?
.- 11; Plzycround problers
r 12) Peinting of fences
13} tislkwry on Zpidpe
1.} Inventcries
15} Ava tc drill the houses on to Sev ™ not to er—..
1%) Casseve 311 comdermed -so”oty
17} Tlpt t4ires on trailer-mav>n sehote~e
Cosmettic Immrovemente--Ques+icn of whnt can be Aone with the thir?
- pecle structure where we formerly had the tonts coverin— ..
= Charlie euczerted cover with slunminum--»os-1tl+ gd2 1i-%fr,,.
It cen be ¢ guiet studs eree for the news. It Ir e en”
cen be ussd also when we have pgucsts that we wontl o ke
in ancther area frorm pevilion. C. T. wo. 13 1ike Denos to
move 2 pcles,, If they get finlsghed with the fleld tcouorrow
CT can do t..
Trash cens are an eyesore —--decided to have ALurcre Irem the
kitchen make some paintings on themn.

Hedical appointments--ipric cleimed medicel not follow! ny t hrcuh
givin: prefercnce apnointmentr. Cne supervicor remcric” a
person whikting 3- hours. It came cut the workersz wir~ -~
there when their nanes were celled..causin: strcln cn wc lenl

- hevin_ to re-schedule then, etc. ‘ust put diselrline cr “re

people who are running about when neme called..Decislcn Is te
Aant1Yl dhadm mac ik 3 &l o memd I P wmmt brams a=manT rrfE o e A
add LLIG LU Ri|iNg Wl 2 b— €3 EIi] - 4 Liv Laacl' ¢ R L -

or velid excuse, just enll P57 te =mich t hem up. -cther will
loolr further into it from medicsl deparinment end.

C-8B-0-ébe
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Beautification idsas--All are t 0 lock arout and ses whet we cen think of
to besautify cur tom., Dad needs this done cuicklr an? pet the
luggestions in right away, Tum them in to the t riwnvirate .
at 'Blll! po:.m:. i

Sodium lavel ~-liother wants supervisors to be elert as the ener—y level
of workers should hayr changed considerably since thc'y hrv'
added morc s&lt toc the di-t. If therc is stlll ener;y leg
let medical lmow it. Ben't let the ~oriers knov t“e}' goe

gvn.\ua'l:.ng; this.

Cans in pig fesd—Janes seys they are separating --but sapparently the
oans get full, and they start lookin;: for other plececs to -~
put tresh and use the pig feed cans or whatever is h._nﬂy.
They have moved the ko swill cans to another locatlcn In
opes of Alverting the transgressors throush the mud..

Lunch boxes not belng returned=-this causes hardskir on crews. The
supervisors often fail to brin- in the boxes, eo the ecrcus
don't get dheir lunches. Need to put pcnalty on cffencse.

Meke 1t a refulcr check-in item on the eavening list.. it is
Just 1ikc other eguipment: you migs & meal if ned ‘nocen tine..
let thet miss a meal i don't check back In the lunc: “Ox.

— Heantime, thers ars boxes settin~ ocut and sroun? thet should
- be picked up. Inapectors should be lookin~ for these..

Wood at front gate--Joyce save they have been #ort of wood et pate enl .
alsc short of food=-not enourh to cook for the 107" pecnle )
here..Homever, as of Hondey, may be able to pent out wood, "
Kot good for them to cook apvwey, too sk much dlarrhse
and thourht %o be the utehsils don't get clean.. Some clean

com and same donlE
=

&3ZACT TDAW COTTING OF SPEO2UTD URTTT U WVALTATIOT 07 FUIoR
ToAM, JIF TEE OFF=GOIIG TEAM LAYV .S A WIS, THIZY SECILD BT
WATTTZE UF FOR A WARNILG.

tc ha -—\\‘J‘,‘l-ﬂ An“ nr ‘ﬁ“‘!l1 Nwa and tvinira to 'hn

o8 soiagd e ek Wl G Snbkd W e

pot tlear whet they have worked cit, but beth C. T. enc
#ay they are BatisTied, so issue dropped at this pecint.
S8ince iter wa» placed with CT for econcmy of planning, sho.ld
at lessh have -.\report into BAC'S to be sure still beins dore

with boat use o vehiclel..lc there is coordinstion and ssv*_n;

vr SITATT " T . A TYPTO YT gl Sovta, Bl

or Iuaa. cmsump»:.on. etec, FAR! SHCULD B . R Lot apdy 4 JL0L STOL

ROG BT CHANGTD FULLY ITE THIS ADDI_IONAL TFTIILI.

Aar i
8z 2

|-.

[

-acl:

"

Security Check in-pigrery & chickery: It eost us a grept desl in ,“rr.-'lucfi(.‘.
because generator went out and IS did not checl: on this beem
it had becoms the pattern of people dorm there to not=- brt‘"er
checkin: in...THIS IS DANGTR! TC STCUNTICY & 1UST CEATE WThar fou:
new rule shell be they must check in everi 15 minutes; 17 ther
fall to do +this by pecond check in time (% hour) IS i35 ic ro
down and check it out. If they Just roofed on? didn't checl :
4n will be sutomatie TRANSFER TO PSU, .Wernihy =zhould be rivern

Rally 7armi-g iy Relly on this,..Thie has been a gperious nroble—,

Horn . Dad seid okay on blowing the hormn at noon and at guitiin- ti-c,
C-2-0.- 664 6 or 6:3C as the condition call:s Tor,



. AGLD T Atpust 77 --

QUTIY DAD =-Sug-erticn war made that we nmirht conpider takin- e + h-u»
lunch time evary dar, an? quittin- nt 6:00 =-menr husinreses

4 _a_a__a.an P W S

statesite only tele § hour luneh,. cohhny will ech e it..

Time Time 1s & >c¢Hle in Jonrs*own. Tes hgve clocks rnt ere rlurs
late to apncintoacnts es o mst..lt.. Conciler e Zenz ¢r brll -
Steerin; a"-tc_. DOCILTod FES'RE TIOS To 0F Ziliees L . o 0I02 TV CIDOI .
---ao
* Securtty to sopounce the t ime n the mommfr-: £:77, 6:22 ¢n?
thD a.m. end again at T:70 ofelock, Ther ennzet the relln
time befcre ‘mokes letver ==he rill tell Aieretch the corrnct

time froo ra"ic.

‘Eonitors HNot practical for ¥s tc monitor..only 2 rovers on at thet
ti-e. Also peorle do not X rtentor sm.crs.. an® the rolc-
- ~-‘- lev 1 $r toc hig. 72X TEL NS IL {leesvohnny scnlco» kreo nn
idez an? v!ll see what he eorn d0,.will rencrt boci,.

- Pler-rcund==the borrell s Legon reccved untll It car br rorripc e 211
get it fixcd belore the ~uests errivcy T:<8 fence hes .-‘-'
- beer eom-leted. Somc coTledin 1t i3 ¢ 11-¢t3e croolad, “Ut

81l sgree it ig T TTIC and lookes okrre Flrv=rrm? brer-11
-~ . will be dcne v the l3ith,

Fance:s Shirlev Girg %r to ecore bael with grrrle <" the na'-t *tarv
‘ ’ are to usn for the fances that must be neinted, ¢ A0 rct
went to print fencer in the f‘u"u- es .SNMnte oOn DUute-, Vo,
green ve blacke.e Decisi-n, as’; Neper to mix ar=r eclerrs gnA
Thirley Yrins n the sciavles, cs‘ c* the 78 nre”c— *Yt-
fdes of ntmes over the -~reen. 111 mctusllr stor les: 47,
or so it wras thorht te be,

Colors daok gucgested cormittee to approve eclorse,. .7 Z3 TJ ELF RDY
- Steerings A Im A P.LICT XCI X

Should not be dane Individusliy ==peler tc decceti’n: er Titiee,,
Bteerin- Zea decide? wo shruld recon= nd te stecring thaot ¢ .o £3° nrney

Sines ant lose NMusgeric to the DCULATIN C. 1.7 .eat cclor
w’rtl. l-grot:!.

Bpldge The lower ra’l has beel reooved znd wpoer has nict Leer Dzt on,.
Charlie srym will %e fixed br nert nsetin =nf-t*,

BLCUST DEILIm=fym's cormittoe was t © drill ecch housr end 2orm o 25 o> o¢
points da’? save in rally that shou'd be direetly coached £n?
drilled into ownr— Jerson befcrc uestzs ar-ive,.Ther hove dom¢c
the apor tnent: and have done ebo t 27 ¢f thr ectte~cr..270
§cin. cottase to cottore vit: it, She fg worizin~- cn I,

PULCTIAT e ommeT =sevnrrthin-g Ia geing to he stopnin- sren on rtrieside
rurehne_n:.. Inventcries an® HuA- et ave & ke to frvtume bvn o,
farcls “uwoned §n r neme on thig. faferl i mrt In” mmthaw et
in hure Inventery of stuff . an? rurt in‘a-rrte ‘R0 *4efip mrmer
word:, 111 te'-e erothe~ 3 ven'-r ~r g4 this co—latn?, Yre hrp
not dcre her ‘nventeries.."ew’n crr't inend o ant?l thaw

LY

O R . Lr.



anr=x: Johnny

ars into the new bulldin: vhore hav woom for thelr meteriull.
{However, they osn put dovn usa e t-iounts es Tish edvisdd |
Ruby directly how-to~lo, and thim wes not bein, dones 212
advise next weck on thisg)

Ths mecheniccl perts snd tcols ar n'at donc, the horvy eouipmnt
inventory is nct dene.. 1ike troctors, trucks, ctce -ust ot
the forme recdr —=will have t © heve sowtBing t o reporti on.

Kays Dept {"he sew‘n~ factery hes ne war of invanterr: incerrect =-4ticr

Kamace

can weish: the meterirl, and they place It !n entereri-r niny
on ust-e, they enn use the wardsge CALL™D TG 710 10 oo
TN g% T2T iee thot cen be the materiel chr ooyt L,
Icnow: the strntealde vrluu on slmogt ell ©f the moterinls,
%e ern have soreone In S po oui now end ret oricer ¢n tiw
" inds™ of fedries, T4ish an2 kuty eon melie wr g arrmle lict,
Ye oan convert those prices to neov;-a*am uono-..)"' TS
COMT=Im Y BYOCITC L D OPATT U ML . T T TN

flﬂ: --.— '.-"I‘ LR W

Karmen re“used to do an inventorye.. e~ *hey ern't Ar 1t,,,
XE Poarsiblvw DAD STCTLRN BT OAWTISTS T TR,
Albatrors ans Cudjoa ==no invanicwr yet, RICI'ND 77T T M
THLT T RTINS T TET ONTOTUATS ARG, Shruld have rotien

an inventury whan he pgot his purchase mansrs on the hort, .
This shculd be Brou-ht cut here and nriced put so pu* In 3
dollar values, WANIC TICRAND TC ? o osIL oo, -

CASSAVA KILL COND:IN.D 'Y SATECY CO1 'IN"I1 ~= CT doesnlt fecl thor: is

<
Analysts aganda

any grecter dah-er then hars evar becn. “he tvo mccident: thn:
happenc? were peo.le who pevor shoull heve beo. an tie
equipmont and did not foller. instructicnse : urtier L. G,

says he does nct fecl the eguipment .ILL EV.Si 31 Ful Tl
AVPDID T YRUDLTTY CHING S ANS '/ NDCess and will hev- to vel
t1ll after ruests leave And roed is comletsly rercired be (e
ean evar put tha sgquipoant on rond to bring In <he 2111 for
the work..eFarw meintsaine no: dangerous if follow Inoirnucticng,

Doug rerorted the second incident..Aaron, Doy end silct:
comrittee to be broght ‘n en this, ALINTIN TO W7 L7
Isnv 20 Trn IJ..L‘.‘S"‘E. COTIPrrs WHIICTT TT LTS S50V LeelUI W
RIMITe DOUG, SATUTY QUIITITDTh ADD THNET I Gl T
intc the mnalre<s mesting.,.

TIRTS SA30TAS D??? Too tiros on our tralilers blew oot at exactlT the sp-n

C-2-a-§é6d

plece in tom.. Than we told police before vhon mw- hr 7 trcXle
it stommed., T0"h ta‘lers went flat a~on? *he poe’- crvrrr,
J(\!l‘ﬂ“‘\‘ '|’¢" F‘ﬁ 'TI.""'\TD T'“ ﬂ" Ll s E s A r——dnﬂ &hr\" dn‘-\'-“" ‘- -'Irn

L A M e p Tl

to trl¥ %o .Tn-r-.- mith Rt Lprercr..Po "Anturos

Meetinr aljcumna, 7!~ )
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August 7, 1978

To: Johnny Jones,
Chief Administrative Office
From: Harold Bogue

Re: Inventory Status

The following arsas ars ths only omes which have aot
thelr inventories of aquipment and supplles:

Bulldozers = Jack Beam
Farm Tractors and Eq.- Jack Beam
P.A. Crew = Lee Ingram

= Tas Thnoram
Refrigeration = Les ALETan

Child Care - Ava Jones
I.8.- Johnny Jones, Jr.
J.T. Police = n
Boat Security -

n
Front Gate = b
Madical Dent - T.

——Ad LiAd e ue

)
Businesses = Eay N
Cudjoe = "
- - Albatross - n
Lamachs Stors - »

Sewing Room -
Mochaniecsl Parts & Toolraoom - O, nehetts

amnlis el Al Vi W A el e Wa  avew

Machine Shop - C. Touchette
Electrical Shop {pricing) - C. Touchette

K
-

]
[N
7S
=}

M

Transportation - C. Touchette (tractors, trucks, trlrs. etc)

The inventories in band are being priced with what limited info.

we have availasbla, This 13 g alow nrocess, The prices we don't

SYELLARLLT et Pl v wwa AL WA AW T AL

have will proba.bly have to be estimated by the ACAO's in charge

of their respectlve areas.

Q.

€-a-67
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tinutes of ACAC WMeETING ’
17 July 78 B8:00 PM ¢111 10:45 PM
==Notaw by Tith

-1) Tardiness snd lete work atar-ts
2) ¥orele vithin Departments
he Te Telks
. %, Probolens
3) Brizade Type Activitles
L} Yeed for re-assirning lebor

Revorts e be trnet In on Sundey br n~on-in the A-rfcultuonl
cf7ice fn the *ottcern dAveter of tve bBroan eavinet.

Lateness If the rlemnin- is done, vhy ere the crevs gebiing
- gterted la“e”™ There was l'tile resronse, “cacitly 4=7s
¥ shcou’d be checked out by Lee cr esci~ne? terccns.

Ag Tseting Jumce Jelnseon the ght it would b & re-uler africulturnl
ersw me~tirg end thet Is why e war lote.. The dercrtnien
hea2s s-cu2d bring ous the prellen arees thet need ta‘--h
tc end uce this ac m time for ce- teliis, this ean nely Let
thin e rcllinc.

Morele 18 factor ~- In Ar tl.e ecuipment was pushed very
hardi for several days and broke dorn Just as Ac-ic nngfef
to use it heavily for the’r planting puuh.. Toi ment fcned
wes very interessted &t firet in the new prograz, but rncw
hes sort of lost interest.

There i need for workers tc I'___ core involved 1in the

.ﬂqnnvaﬁ- s dbm =T awme s e 2 Foam alems T3 bk T2 1Y
artient and its PLPITILIIN etcs & few sheolld net hel? 11

the knowleime. ACACYs must fuer? a° gnst th g mett ‘ng in
Aand teke x:ocific steos to mrevent it ssid Xother.

Comunication
Breakdown Lee citod that the backhoe shoul? have bee— prtten into
Feitumn todey an? he was not nr+fffed until too late thet
the alternator and generator were bornhed out an? the fi-es
ear won't be loeded wmles=s renetirl petion talen toni-hi,.
Lee was also told the frame for sawnill was to be movnd 4n
todey and should have been notifisd when thf’as wec ~cot dcne.
b =-Followir needed to pee the* there Is more coriinicet’cn
between devartnents,
=-It wes pointed ocut suvervisor must ex~le’n to worker thet
it undermines the oredibllitv of dessrtment i1f pronlfsed tasls
are not perffpmed. Mother asired vhy no report till 6772
-=-Johnny pointed out ahou_d 4c ecnstaent followup..
Lea should have &8sifne? ‘ong~ to followup; Charlie should
bave had Albert follo-up.. laft us in bad P.H.position.
~71ish menticned in regular gerace they sasees a problem end
4he mschanic and the supervisor malke the deacisions; bed lestir
erew person Make valus Judgments Then he does not heve sl th:-
input. Charlle said he agreed and that he FAD com:unicated
22 earlier and 4t was Charlie's decision to pull Al off cf the
' backhos and put him OF the new tractor to get it fixed,
Gharlio later aald that the battery was charging and that Al

c-&-a- 680-
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Tractor Parts aren't in and morele is low fert his reascn.s. No plece

INSURANCT

i

had the backhoe {ixed but for that... this in resvonse

when Lee astod to have & person worl: all nisht to fix

1t so the bockhoe could be locded in the morning to ro '
to the rii;e.

to0 worl: =-1lot of people stnniin- z beout,

Carol-n pe’rted out there vor ~ther rocfin~. That ther

hed roc”ed on the Insurcnecs -or~ naroen ~eins~ into torn
rnust be nlaced on cur insurcres, “TUT TV TINTTNTT that fAva
and 'e?fecl relete the nemes ©f ner-rne ~o'nm In to the
reifc ro thirt cgn varifs ther rre inco-ed, or place the= on

covernrn.

Security

TH kE DDTT e~(me ~orscen gasi-ned to roccr? Tven
into

%
Birth Cert

&
LA

plemps)
Coniin; out

»
WESY

it

BIZAIIDONN
[ e )
Fariviy

o

- -
'\-ln B

Backhoe

C-8-c~-68b

Also a reciritT rroklen, Cuhe merron net ckecled on toder And
Dad had eru 't 3t.. It wes sciierne [ ccurlt~ hed been specil~
fiecally Instructed to obarrve. ust corroet this.

we heve births and
-3CP-eLOTN.

decths £nd £ot this informcsin o2

Dee+h Certificates cre tce
Te is to heold these 1 3

-—ana
and worce

feCoy rﬁl’ he eomin~ out & .6'n Iin 2 weellS... Apnropricte
nlans ant arrancenents r::ust be nole, and any paper work

semgs ULl Jones sevs that
ntes.anenine broke dovm

Jacl: 2lens=1 brezi-doims cn one™.
there in orevle™ with the neco -

I, Yimes zuccessivelr on sooic 1c.lel lth Tront ends They
ware not ro3iint 1t fizxed..l’'c 1% Timed with betha No smeclfic
remed~ Agt-vined re the “rniv-mn ~2version, ste. (Fote: it

was net nehticmed $het Mad hr? reccorde? Ariver TRUTNING
PROTRLT DT ITTTTy T T Ty a7 rlee thet delly rpercorts
for nir'nenpner ba writinr opt nat a=F o7 apch o IfE phan the

P e i Rt I i - o T fado b o
SOULTTIAD g OITOLUTLT Il

-

Should hev~ beern put in Ar2lx ve-r-rt ghet 770 TRLATOR TUTTTTLS
WERT PITTM) OFF fpem havin~ ¢rte —0t bep mneh strein on than

pullin- shem out Mud thewy ghc " weemm hee been A-lven fntos
Exarmlc of nrt reportin---l ‘rno 1l todew Therlle hiserd of
problor: of trector "leelinc en 2 or 3 oec 10" but none reporte
it for “ﬁ*"r -=cne ¢l th-novor it TR PTT OITILL LIEL
RIS D 0l LI TLLILY Glullo. o B S
Lee mersicned shcul” have beg el L o 2 taecn w1l en” Ctanley
who mana~es o keen the bac. ¢ - hco Is wanting toe
Lee Bgll the E“Dcmt'mn.. wo * hrve checled
if 5%t ecculd nct get In by tn to Chrrlie,

I'c respconccee. j
Charlies couniered that when o ccnge “n Gtn decider »et to
et an ordered perteeorelferse’ o Ienrmd vhe krA odeel 3ed

not to ot wrbterpurme for In*t i’ lenrl. Loid wes 7 scussed




- in lagt mestinse Tish did not recall 1t being diacuaaod

- : as an energency purchage which Charlie now says 1t war

‘ s Carolyn should diacuas this with Dad -- poasibly heve en
inastruction that Georgetown not to nelve wvalue Judrments

( : when Jenestowmn hes eleared itews =-=rvithout first consulting

with Joncstown on the urgencr thereof,.

ike Coariter had net pushed on "¢ “n “tn and Carolwm L. 4443
not es hns not reallized *t wocs *his ‘rrontant. The stared eon
the Lirtoer oerts because tner Its irmertance.
RADIO HCT put the order throurh ton'~ht on ra’ o, fet sorone
out on it irm edietrly, C7' 7L T T D TV, ,,TC GIV TI0TT
i ™TL LT eT IeAT 1T T"""'“""’W LM U7 AT eethen Instruct
CaD“ﬁctU‘h to nut it on t'e a“rplznc wIth the c¢h'ckans,.

Chickens
Trongnerteticn «-Terri Jen:-s mentloned chilciiz collil cut and nc trono-
portetion was vet errened. Cercl iennis s to pet thesc
o= rnesse ea disnenscd ==-b.t Iic tc roeclive them: on the writicen
: feedbocelr 8l.e t=.

Frobler 5. Shortt the hns londvover chorped 2z 10 4hen upped <o 5.,
lazt t e nere wrliing too lo 0 - lef%, en” then we
hed cnlr rent cut 35.. Johnn cirers Lece te par hio end
talls tc Wi Mprect. Do not ;o Lircu  linieon, Brezilio.

Stetesids LALST, DD ULl TAIDS not evellntle in stptes for this
- larce trector «-willl hav~ to , r tc " n-land oy Trinided cr
( Venezucle.

BP"GAD"' ACTIVIVI O
The triwrwircte worl? like fe 20+ *c bove rne 4drY 8 weel:
of BRI NI T 07 ACTTYITI L ~hiere antlire cormumity worlks
torether, “arbn Fob nesdsg glp- ar” 7 7mg, rrrhe ltchan neede
te hrve be-nr nlucked, anTihin: vhere crmm?tT el Tort o
neede” “c re* the Jr Arne,

Nice Sorters ~deyee T, oA rlge gorterc no amden Ademm 2 an? sha v ld
like to ~va th -em: mere Foaln rx7 - % +r nimpgne In thelip dar i,
Mrn o *he rring, "he - ozkers ¢ ¢ ouiecr cierllw oro therraa,
VRLLDLAYES RO
DU JC'VIiIT -=I‘ wee nenticned Af Surnk o Lintr oo othe bell Tiell, thet
the si7er ¢ ecostojes in tiot oo eF wlisgizillcy nuust leolk
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ACAO MEESTING 27 July 78
Carolyn Layton and Sarah Tropp conducted

Attendance: Joyce Touchette, Stenley Clayton; Bob Christien, Shirley
" Gieg; Tim Jones; Rhonda Fortson; Judy Ijames; Jack Sean,
Darrel Devers; Charlie T., Albert T.; Lee Ingren; Tish

Honald Condalls Gene Chailtin. Jan Gurvich;: liike
R A ek W Ll KR e e Seae e F s
-

T o
wHEITY

Prokes.

Absent: John Jones Jr., and Jimmy Jones --Security
Phyllis Bloom, Medical (Mother in Gtn}
Shonda James, Entertainment etc.
Eay Nelson & Hugh Fortson in Gin.
Ava Jones - Educatlon & Counsal .
Amondo Griffith - Experimental -
Marlg Katsarias-Gtn
Jchn Jones Sr. --At Ridge

AGZDA:
1} Playground problems .10) Karate on Production Time
2) ‘Safety Comittes 11) Time to Shower on Rally Nichts
) Bridge Walkwar 12) Clocks for outer crews
) Brigade work Sunday 13) Construetion peorle on loan fro-
] Gendolas needed for Shell Security

Schedule for Garbage dummplng Georgetown People who rotate
g New Food Warehouse H., 3. Teachers Into farm projecs
Rice Workers from iledical 16) Time Sheets - Insiructions
§) Fire Kespers 17} Landscaping problen
18) Guests tomorrow - [P

Plavground Serious problem with dangerous barrel. Was to have been
fixed earlier. Marle Rankin end Demos Kutulss on Safety.
Willle Grady is in charge of fixinz the plaeygrocund and its
equipment.

Safety Committes --Has not been assigned to an ACAC. It was decided in the
meeting that this should be assigned to Bob Christian and
8hirley Gieg's department. Cerclyn said the Triumviraie needs

Dad 1s very concerned., LOW RAIL ON BOTH SIDES iIs %o be put
on to protect small children. Alma Thomas is to trv to get
séme monitors to gulde tottering folk across. This may not
worle out --which will mean different arrangrert.

& e WEEKLY REPORT saying what has been repaired and what 1is sti
incomplete.
Bridﬁf‘;i e The wall-way across the swinging bridge is very dangerous
ghﬂffﬁzjifv and slippery -=- especlially for small children and sen’ors.
* 0

- Bunday Brigade Can both the road and sidewalks be done? Alsc the wallwar
. up to the brickhouse and soap factory?
NEED A PLAY DRATT UFP AND PORZOIIEL SELD2TTZ...Ccm o7 w2
® to be turned Into triumvirate by Saturdar. lany problems
es we have only one wheelbarrow.. Consider usin- buckets for
hauling dirt --but will probably destroy the buckets. Should
NOT USE THE!N. The side trenches must be scooped cut and the
shovels can be assigned fort his.. Main problem 1s getting
the dirt out there. No way %0 get the trailer out there.

C-8~0--$f¢e
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Gondolas

Garbage Sched.

Food Whs
Lo
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Rice 'c_»rkei's

Should select adults for supervision and line up the
supervisors to handle the crews, DSIEXTIZ ZT ADVAIE -
W ICK PEBSCHS WILL 3B E=DCD POR TEE IAID ACAD, antd

the balance cen be used on wallkways etc. Glve Carolym .
or Triwumvirate a 1list of the supervisors to be used. )

Dirt nesded ahead of time --can we bring it in on Sat?
Rock must conme in from the quarry..

If cannot do the outer pathways, can get started on

deing the central pathway beside pavilion. Ditches need
digging out. Can dump a pille of dirt somewhere in centrszl
area to work from. If a wet day can work on the Pavilion
floor. Repaint the balance of the umpainted portlens where
the fence i1s ALREATY painted --bui do not paint any more
of the { ences --looks bettar unpainted, but mot good as &
missmatch.e .

VOTE WAS TAKEN UNANTLOUSLY FOT TO PALIT THE KEW FE.CES
WE ARE MANTNG. MUCHE PHSTTISR IN NATURAL WOQCD.

Bhell boat has laeft for the shell basches. Mey be In

here as early es Simday which will %ie up our tractors.

Immortant thet Lee zc !nsc Port EKpiiume and azranse for
B gondolas so that we can load onto gondolas In between
our trailers, sc we can get the boat out of there sooner.
Cost is $850 per day setting in the port unloading.

Backhoe should be resdy tomorrow morning. Manufacturing )
a head gasket. One we made worked for e while -~is hard

tc meke; one On order from stetes. Will take 2 deys to get
enough rock in from the quarry.

Dee would 1lke permission to have reilway take the gondolas
out to L} miles so not so far to haul into our com=unity.

Charlle sald hard %o get rallway permlssion; we put 3C ton
of shell per gondcla aend the engine can't pull such a load.

The triumvirate would like to know if reguler dumping sched
for the garbage? Charlie sald cannct do this In the wet
weather. Will have on regular schedule when 1t dries out soce.

Joyce Touchette wants a special bulilding for the food storsge

€-and does not went the food stored out in the Industriasl slts.

Wants 1% close to kitchen area. In wet weather, 1s nearly
impossible to get the food brought in. SEE WAS RETERR=D TC
THE JONESTOWN SITE PLANIIN: COLZITTEE, meets Sunday morninzse

Someone 1s teking workers from Rice Workers withcut contactirg
Joyce -=-not authorized to do this. Is counselling metter. Ava
and Judy not here at the time--sent for Judy. MARYALN CASSa-
NOVA ASSICYED T0 ORGASTIZZ T=Z RICT WWCRIEZERS.

WEEN SET 70 MEDICAL people are to return with note to )
their depariment heads and then go tc where they are .
assigned. Nedical will give list to "IS" shen they sign
people out to Rice workers, etc. Is wlll check then oui.
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Karate

Shower Time

W

Watch needed
Securlty

Gtn Rotation

H. 8. Te&chers

Foot trgatmenspk

"% aaill

Time Sheets

Medical

.
Landacape

Transportation

c

Staten no longer in charge or working with them. Richmond
will work 3 hours at night. Needs 2 tood peopls and 2 young
persons. Bronchonski suggested young children. Jimmy Cordell

ar B411vw Bush_... flan heva Bi1llvy not Jimmy. Jaclk will cive
bt R dsVo & - | 1=

Al desh ] T MiALAS S S v ==

her the two adults, or at lesst ome; tell her later.

Jerome Anderson, James Tumier % o be back on PSU full timse.
Motion made that we discontinue use of productlon $ime for
such as Karate practice during time of pushing to get the
place together. UNANIMOUSLY PASSED WE RECOILEND TO DAD.

Farn crews presently do not have t ime to shower and eat_
on Rally nights. Seek permission from Dad to get off an
hour early, or take & hour lunch and get off & hour early.
No one wented to start rally leter.

Crews in outer areas, like piggery and fields around need
time pisce to know when to quit at night. Agreed that few
watches or clocks should be assigned through the Agric office

Tim Jones sald they are giving Greg Watkins and others on
LOAN TO CONSTRUCTION and other areas. However, he advised
these will be recalled without notice when Dad needs to have
security beefed up again. Don't put them in supervisor posi-
tions because they will bs called back for securlty.

Carolyn pointed cut -the gams applles for people who must
rotate to Georgetown. Keep them in flexible positions.

Jan Gurvich pointed cut thet in fact they do not hive many
full time teachers. Most work in other areas or are awsa .
James Turner, MHike Lund, Shirley, Dick Tropp..

Bob wanta afternoon classes for PSU people --particularly
the small children. Jan Gurvich will teach i% =--or will

ask Dick Tropp. Judy %o go with her to ask out of the meeting
she is usually scheduled into at that time., Ask if Mike Lung
can do P.S.U. Chriastian is to let Carolyn know.

AR WORIERS will have speclal times for foot treatments so
they do not spend long hours off of their jobs.

The yellow t Ime fieets are nesded in Accounting by noon on
SBatw day. The crews should turn into t ha ACAO on Fridey by
noon and the ACAO to turn them in to Jease by Saturday..she
willturn into CAO's on Sundazy. IF THE ACAO'3 WANT THE TILE
SHERTS BACE, canb e done --but they are to retain on file.
Notiry Tish if they want them in their files. Must be availabl
for audit from time to time. NEEDED FOR COSTING.

Problems and ran very late today. Phyllis not rresent.

Gene asked for halp to do the landscapinc Dad requested..
suggested he ask Lule Ruben to BRING HER CREY OUT ON SiUIiDAVY,.
Gene did not know If this would suffice...Willtry it.

Guests coming at [ FM Friday. Charlie to send out tractor
and traller to the gate.

- %e --The meeting adjourned
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31 July 78
ACAO Minutes

Attendance:

"Absent:

Bxcused:

ZOTERS

FOLLOTCP
SATETY %

®
=®

" Johnny Jones and Sarsh Tropp

8tenley Clayton, Bob Christian, Shirley Gleg, Harcy Jones,
Phyllis Bloom, Shonda James, Rhonda F., Ava Jones, Jack Beaun,
Darrél Devers, Charlie T., Lee Ingrag, Tish Leroy, Harold Bogue,
Gene Chelkin, Jan Gurvich and Mike Prokes

Joyce Touchetté, John Jones Jr., Tim Jones, Jimmy Jones, Judy
Ijames, Albert Touchette and Carolyn Layton.

Kay Nelson, with Nell; Hugh F., Amondo G. and laria K In Ggn.

- A R e e L e A g A P T S oy oy W -

Received from Medical by MIONKXREMXTNShirley G. for the S“fety
group..Jaclk says Ean get the disinfect from Chemical Conircl

in Agriculture.. ot use foot pans for fesr children will gzt
it and drink it. S36--must have something can be put on the flocr
NEZD TO TAYT TEST.. SHirley says cen to tonizht or tomorrow
night if chemical is eveilable. Ipther wants to do *he shower
and do a culture on the floor. Is grod in terms of athletes feet
but will me¥e soles of feet purplo.

DO ONE SHOWER and do culture at different hours.. ZORATORY
IS INVOLVID, Will e done T:30 AM., 3 T, and te Pli.
Phyllis Bloom 1s fo assizn several with athletes feet to o
in and take shower Auring this time --AT DIFFZR=TT TIIES to
see If the chemical 1s remaining effective at Intervals..

Jack Beam is to clarify with John Harris if we have enouch

"add’ticnal sbove what 13 used for currently.

Shirley Gleg -~-to have regular report with followup on what
has been corrected and what haes not been corrscted.

Bridge-Needs higher rail also; 1s too dangerous Dad said. Therc
i1s problem with these carrying heavy loads tc kitchen. S-crler
is to direct them %0 use other end where garden paths crossz.

ROAD PROBLEMS...At lesst snother week BEFOIE 0T°ITIS TLZ 300 . .because the

k-1

Ridge
- ®

Lumber

shell must be unloaded. Using backheoe which did get fixed..
-6 gondolas yet 4o be emptied and will use backhoe for this toc

Johnny Sr. contacted Maj Thomas at the Ridge and mede aerrangener
to use thelr dum trueck. IEE IS =€ PHIIIT 01T THIS 2070077 .

They owe us $70 and we are swapping it..We approsched 2im cn a
"from time to time™ basis using each othar's ecu'pment.

Jack corriented If we lend it thet we send our own operstor
along.. John said agreed, and they feel the same..If dump comes
wlll probably be with their operator.

Bob C. 2a3id take It and use for the shell., “I=R% % 100 _..7
MUCH STONE AT TFE QUAPRY..PZRIAPS CILY 3 LOADS...W1ll have %o
buy some perhaps..

A% Papaya we have arcund 1-8 trailer loads of wood cut and
walting for us, We may only get the T ruck for one dav...

C-8-a.-700.
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Nay only get it Sunday... Buggest go to Papaya and get it loaded
at the miil. John said if we do, will have t © send our pecple

to load it.. thelr driver will mot do that. Query If they do not

®John
'CHARGES
TUBRDAY
*
Lumber
Truck

Pines
.

Bridge out
RIDGE TRUCK

Road

TINE SHEETS

c-g-a-"0b

have people at the mill to load it or help... nothing finallzel.

‘Matgksl 18 now charging for éverythirg. We must kesp thls 1

in mind. Train ride 1s $6 to the ridge.. Gondolas will be
$35 each in the futire, each load.

Min Carmichasl having meeting, MUST SEND FECPLE IN 70 IT...
?robably s end PNC peoplce..

604 BsN.to load 1t.. we have 8,000 BM of lumber, Gaston seys
they are abouf %60,000 in the hole on Matakai budget..

Matal¥al has a german make dump truck, abouk 5-7 ton and bed
i3 about 3= feet deep.

Prokes asked sbout FINES. Will need thé baclkhoe., Johnny wants
the toilet done before the backhoe starts on anything else.
Bob Cpristian expects to get the toilet done by Aug 1B If he
gets whet he needs and the labor.. Stanlsy started the measure-
ment and got too wide. Is heving troudble settins his footings
down on 1t. Will start tomorrow and will take 2 days..Need 1t
before Aug 18 when we are expecting guesis.

If use our truck, will be taking our people out of preoduction
to go to ridge and get lbr. John said either tell him,"No~-
t11l need for rocks, or Yas on offloading the ahell. ™ Wood
crew might be able t o use 1t. Have all useabls gondolas wrapped
up in shell, Les says there are L5 more..John cautioned the )
wore not really in good condition or at least he was told
that. Les to check 1f contracts to use more..

The Bypass bridge washed ocut.. YOung 1s supposed to fix the
other bridge temporarily.

LEF IS TO TELL HI! we definitely need the ridge truck --need it
to free gondolas for Matakal...

We are pulling logs in. Using cat to drag the huge logs and it
is digging a bigger rut. Now, need more help to buff the lesser
alze logs down by hend. Charlie and Lee said will cause herniss.
The 12-13 inch logs take quite a few men to carry..Some take 9
men.. Charlis sald build tracks of logs and slide them slong.
You extend the tracks with the logs you slide along.. Jack says
Chrigstisn can use the wood crew to get this done. Charlle remind
ed that the Barbage detall must be fitted into schedule. Bob C.
needs tractor or cat fort his. Need Massey and box and farm
crew without a crew of his own..

Jack has post holes to dig at piggery. Jack said he will have
to use the wood crew for garbage elso.. BOB IS 70 ILETRUCT THE
SUPERVISOR TO MAKE GOOD USE OF LaSOR AND DO J03 P.D.W.

THRSE MUST BE IN ON TILE and must be recorded on a JOB }
BASIS..We camnnot get our costing done without the time )
sheets.. nor can we get t he inventorles and budgets done
without all cost figures being completed on the initisl
project.
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Children

VYolunteers

Inventories
-

Tractecr

o= ( Jr PBSU

Lunch hours
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31 July 78 --ACAO MINUTES -P=

Mothers with children are not on the same time schedules &as
other workers =- however, Ave works out schedules for then
that they ARE TO MEET. Christine 13 to be on 10 AM to 6330 PIl.
8he has someone to shower t hem for her at LPH.

JOBS ARE NCT CHARGED for work done by volunteers eas long as
it does not pull them fromt helr regular work, but is in addi-
tlon to thelr regular day's work. IT IS SELF HELP,..

Harold should work to get the inventories completed in each
ares so that we can prepare budgets. Charges must be mede and
recorded on the yellow time sheets that are turned into the
Ag office to Jesse McNenl,.

Harcld 1s to arrange a meeting with the people to tell them
what 1s needed from them, and answer thelr questions.

(Tish to do memo to ACAO's on supplies used vs Inventory _
records...} Harold $o be sure that EVCREYONE responsible for
inventories 1s contacted. HAROLD TO NCTIFY JOHM OF THE DATE
F THE MELTING.

Item briefly menticned re desire of Gene to spllt the use
end contrel of the tractors. Agriculture wents to have the
acheduling of tractors themselves. The costing 1s a factor
and the use of fuel needs to be considered into the use.
Charlie has been monitoring this, and using with multiple
usage where possible.

Jan Gurvich said Tropp met with Ava snd only l. children

didn 3¢ get a tutor. Just now was telking to C rolyn whc said |
teachers can be used as supervisors on JtPSU%as well as

tutors.

John to discuss with Dad about changing of hours..dropping
breaks and take % hour for lunch toget off 1 hour early..
Option gshouldb e open for entire crew --and for all creus
or not at all.. should perhaps be declded on crew-by-craw
basls, each for themselves.. Must be decided by Dad.

c.'-a.")ﬂ&
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g July, 78
to epp. 10p.m.
Eeeting of Troika With ACAQ"S .

SRAEREREREER ) K RARERERERRRRE R RS TRAE NI NIRRT IS %R

Prom all departments will need:

1.) JOB DESCRIPTIONS on each person within department, or if or

one person not presently on Jjob and it is being done by whomever
cgn get to it,then describe the funciion and say "personnel need
ed.

Recommend procedurers needed to complebe the jobs. (See Harold
and Toi.)

2.) Give department outlime or schemastic and chain of command.

3.} List your shor}term and lon§ ranf: plannipg with a deadlize
of on when this sh®llé: b2 in -- probaly within

or 3 days. ve will soon be going into major prpBuction on farm
withthe Beasonal change, and into major construction as soon as
lumber arrives..

4,)Ve will need inventories immediately: FPeeds, foods, fuel,

.spare parts, and supplies in every departments are importoat for

us to know about --we need to know whal may become mRafan emerge
ney before_it gets there.. Harold explained perpetual inventory
every 3.- 8 months ana there will be euditors to check on this.
There is need to set up reorder system monthly or as needed to

kee ..
p sbove weafe " minimum,

5.) List your procedures and go over themwith the GAO's before
Betting changes in motion from what you originally set up in ite
ms 1,2 and 3 mbove. If there are any changes or personnel shift
lﬂ:?im within the departments, please let the CAo's know immed-
iately.

6.} Asystem of follow up needs to be foru mulated; there is a ne
ed for the CAO's to be able to evaluate the projected tasks you
originally get up vs what you completec of those tasks,each.
¥ill try to do much of this in these meeting.

ECZPING: Will meet on kondays 6:30 %o £ p.m., and sbeering will
be at B:30.

will mostly cober interdepartmental items where both supervisors
need to be present to effect a decision.

JQB POOL:-~Bome changes are being made now, however all innut
will be taken then fial decision will reat with the CAD's,
ASSISTANT TO TH: ACO's is not necessarily a full tlme job.

Quer ==
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