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STANDARD FORM NO. 64

‘O]j'ice Mé"/m mzd%m e UNITEDL .. :iS GOVERNMENT

TO

FROM

e
4

, | DATE: Ju1y 22, 1952

~
SUBJECT: gSECURITY INVISTIGATICUS,

J

—f:-SECURITY INDFY AND RYLATED MATTRRS e S e e
Bureau file

PURPCS I

To recormend that the attached prcrnosed SAC Letter
be gpproved for dissemination to the I'ield.

DETAILS:

The Internal Security-Espionase Conference, which was
held at the Bureau on June 26 and 27, 1952, was attended by
key personnel of twenty-two field offices and representatives
from the Demestic Intelligence Division.

During the course of the Conference the following
subjects were discusseds. Thereafter, recommencations were made
and the attached SAC Letter has been prepared in line with the

~recommendations. . :

I. SECURITY INDEX = VERIFICATICN OF CHANGTE OF ADDRESSES
- BY AUXILIARY OFFICES ' B »

It has been ncted that there have been delays in
certain instances by suxiliary offices in verifying information
that a Security Index subject has changed residence and is
residing within the territory covered by the auxiliary office.

- Until the change of acdress is verified the cffice of origin

cannot be chanced by t.ue submissicn of Ferm FD128 and the Security
Index cards are not maintzined by the office in whose territcry
the subject presently resides.

In order to exvedite the verifilcations it is recommended
that a two-week deadline be placed on leads ol this typee.

IT. SECURITY-TYPH CASH TR@Néﬁﬁ%HRD TO A NW OFFICE OF
ORIGIN FY FORM FD-128

‘The question was raised at thé Conference rerarding
those instances when a new office of orirfin has received a
case on transter from the old office by Form FD-128 and no
further investifFation is contemvlaeted in the new office as to
the procedure Tor placin: the matter in o closed status in the
new oftice of oririn., Tt was the declsicn of the Conference

/
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that in such instances, when no additional investigation is
contemplated in the new office of origin in security-type
cases, that the case should be closed administratively after
advising the Burcau by memorandum cf the action being taken.
The latter action is necessary in order to acquaint Bureau
Supervisors with the status of* the case 1n the new of'ficeof -~ -~

origin,
I1I. UNNECESSARY LEADS IN SECURITY MATTER CASES -

The Conference participated in considerable
discussicn concerning the question of unnecessary leads
being set out for auxiliary offices, particularly in
Security Matter - C cases in which the subjects are being
considered for the Security Index. The Conference

.pecommended that instructions be furnished the field

pointing out that we must not lose sight of our objectives
of the investircation in that type of case and that all leads
be carefully checked to see that auxiliary offices are not
being reauired to perform investigations unnecessarily.

It is obvious, in view of the heavy volume of security-

type work in the field, that we must afford this matter
careful supervision to see that we are not wasting manpower
effort on unnecessary investigations in auxiliary offices.

‘Phis will in no way curtail the office of origin in
requesting investicaticns by auxiliary offices when there

is a definite reason to conduct the investigations either
to reach the objectives of the investigations or to obtain v
data necessary under Bureau instructions. '
_ : l : ‘
IV. DOCUMENTATICN IN RZPORTS AND USE OF THUMBNAIL
SKETCH FILES .

The Conference pointed out that there is a possible

misunderstanding in the field in regard to the extent of

documentation necessary recardins the associates of a subject
of an investigation and as to the types of security investi-
gations in which complete documentation of information is
necessary. The Conference felt that it would be desirable
to encourage the establishment of thumbnail sketch files in
each office reflecting the necessary information on
individuals whose names frequently come up and that when
such 2 thumbnail sketch is requested and received from other
offices and the Bureau that this sketch be added to the
office file for future reference, thus eliminatins repeated
requests from the same office for thumbnail sketches on

the same individual or orranization.
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were setb out in d
;w~”~~—-*~—-Marchwlh, 1952,--1%t

and

Although

instructions in resurd to

documentation

ctail in Yo Number saCc Letter 1, dated
;8 believed gesirable that we reiterate _

clarify the instructicns on the points raisecde

V. SECURITY TNDEX SUBRJLCTS FVMPLOYED TN

Under present inst

each six mecnths on

During the interim

direct the

The

carry thes
jnterim per:i

KFY FACTLITIFS

ructions, revorts are submitted

gecurity Tndex subjects employed 1in key
facilities SO desifnatea by the Secretary of
between reperts, present jnstructions

Defensee

field to place the case 1n a closed status.

Confercnce felt that 1t woula be more desirable to

.

. “ .

e cases in & pendinf jnactive status during the
0od in order that the case would be continually

assicned to an Acent cnc tne inceming material would be

pouted to the

It is believed th

" would affcrd these

ACTION:

Acent for nancélin=. Under the
procecure the cases would become rezctivated

for the preparaticn of the gix-months! reports.

the
ase

reccmmended
perioéically

recommenced procedure

important cas s closer supervision.

In view of the reccmmsndations of the Internal
conterence, there is attached herewith

gecurity-Esplonage

a proposed SA
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STANDARD FORRM NO. 84

| Oﬁice Mem‘omnd%m « UNITED STATES GOVERNMENT

TO : THE DIRECTOR ' DATE: August 8, 1952
FROM
sUBJECT:  SECURITY INDEX « - \

PO B e R

PURPOSE s

To advise you of the totel cards in the
Security Indezx.

DETAILS:

The following is a report on the increase in
the Security Inder since the last couat was Jurnished %o

L <

you on July 11, 1952.

_ ~ New Cards Cards et
Week of Added Cancelled Increase
July 12-18 70 18 52

“July 19-25 80 23 S7

- July 26-August 1 50 . 19 . 31
August 2-8 65 34 31

: 265 94 171

The Security Indez count as of tcday is 19,060,

. [ ]
For your information, during the preceding four-
week period 251 cards were added and 32 cards were cancelled,
g net increase auring the period of 152 carcse.




-STANDARD TOfM NO, 64

Ofﬁce Mem&mm’-%m e UNITED STATES GOVERNMENT

TO

DATE: August 5, 1952

FROM :
(. .
SUBJECT: SCIRITY IKLDEXY - - -

PURPOSE: ;
To inform you c¢f a request of tie Chicago Divisior
D} o 1 J]
for cutheonity to use Tuo forms in connezction with the
maintencnce of the Security Index in theot office and of

my reconnendatiole

BACXGROULD:

Attached hereto is a lett fromn the Chicago
Office deted July 11, 13Z2, enclosing semples of two forms
devised Jor use in conneciion with hwncling Security Indezx
cases. The first is c two pecge forn which is to be submitted
by Agents working Security Inder cases and is designed to
place on record items of information concerning new Security
Indexr subjects. This jform parcllels the intended use of
Form Fp-186., It is not believed that the form should be
adoptec but Iiz

10
-

-+
.+ certzin chcnges can be nace on Form FD-186
as @ result of iie Chicago letter which will be of assistance

The second form is one to be utilized by the Field
Supervisor in cssigning ccses of subjects employed in Key
Facilities for investigation to be concducted at siz=-month
intervsls. This form was prompted by the fcct that such
cases have in the past been placed in a closed status and
JSollowed by cdministrctive tickler. 4As you know we have
instructions in preparation for the Field which changes the
status of these cases to thet of remaining in a pending
inactive assigned status. Taecse new instructions will
obviate the use of the jorm devised by (hicagle

ACTION:
If you agree, Chicaco is being informed in the

attached letter that the two forms are not being cpproved
but that Form FD-186 is being changed to jurther assist
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the Field in handling new Security Indezr cases.

.. _ __There is atitached hereto a typed copy oS Iorm

Fp-1386 contuiningy the suggested changes. This memorcndun

and the attached typed copy of Form ¥D-186 should be sub-
mitted to tke Trcining ancd Inspection Division for
approval. If approved, Form FD-186 should be revised as
indicated and shnuld be utilized by the Field after the
present supply of such forms has been consumede
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deserintisn and choifc rrna snwuld be nlaced on the rever:s s.rg ol -
G:UA .uJ Indexr Gerde In regosrd o ths vhobogrzph, the moclt rocent ng
should %e used if thers is a2 choices A review of the subjectts lle
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subjest availatle for placing .ith the 3ecurity Index Cerd (I core
thon one chotogrspoh is availabls, thsz igent handling the investigstion

/-S-521
D-126

should indizate the photogrzph to be used.)

A review of the subject's .ile also reflects the Iollowing to

be the mast comwiete and currsnt descrijstion of the sutjech, whish

descriztion should be plzced on the reverse side of the security Index

Card at the time it is mzde up:
(1) Name and Aliases:

- 0]
(2) sSex:
~ (3) Race:
(45 Age:
(5) Residence:
(6) Heisht:
(7) Teights
(8) Euild:
(9) Hair:
(10) Eyes: :
(11) complexions
Eve ) o
: i - - e T < T T TN AT T




v - yn -

(12)

(13)
(14)
(15)
(16)

(17)
(18)

(19)

(20)

gcars and Marks:

Peculiarities:
Occupation:

MYarital Status:

Immediate Relatives (including the number of minor

Nationality:
country of Births

Fingerprint ¢lassification:

FRI or Police Numbers

(21) criminal Record, showing sourcess

(22) Social Security Numbers .
) v

(23) Seamen's certificate Number:
Check sollowing where applicables:

Subject should b

()

Y )

IS

3

-

.Y

e tabbed for Detcom ( ), odmaab ().

=37
§-552

children):

The subjech is exceedingly dangerousSe The following

Stata-ont _should 02 ~aded to the ysversa side of

GCanzsrannizal cards
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TO: ' DATE: 3 e L
’ ﬁ el s S e
FROM: ¢
SUBJECT:
FILE NO:

: Section 87C, 3p(4), Manual of Instructions, directed the description
and photograph should be placed on +he reverse side of the Security Index Card.

In regard to the photograph, the most recent cne should be used if there is a
choice. A review of the subject's file reflects there is - is not - a photo-
graph of the above-nared captioned subject available for placing with the Security
Index Card. (If more than one photograph.is available, the Agent handling the
jnvestigation should indicate the photograph 10 be used.)

A review of the subject's file also reflects the following to be the
most complete and current description of the subject, which description should be
placed on the reverse side of the Security Index card at the time it is made up:

- (1) Name and Aliases:
(2) Bex:
(3) -Race:
(4) Age:

(5) Residence:
(6) Height:

(7) Weight:

(8) Build:
(9) Hair:
(10) Eyes:

(11) Complexion:

TmTrT T




¢ 552
(12) Scars and Marks:
(13) Peculiarities:
(14) Occupation:
(15) Marital Status: o

(16) Immediate Relatives (including the number of
minor children): -

(17) Nationality:
(18) Country of Birth: : L

(19) Fingerprint Classification:
(20) FBI or Folice Number:

(21) " Criminzl Record, showing sources:

(22) Social Security Number:
(23) Seamen's Certificate Number:
Check following:

Should subject be tabbed for Detcom ( ), Comsab ().
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Office Memomn%im

TO
FROM

susjecT:  SECURITY INDEX =

/300

« UNITED STATES GOVERNMENT

paTe: August 18, 1952

-LzszEPARATION OoF SUHHARI,REPORTS e e T

PURPOSE:

Po advise You of the progress made by the Field

.

in submitting summaTy reports on Security Index subjectse

Each office is required 0 submit @ quarterly
status letter in connection with th2 project of prepering

-

summary reports reflecting the progress nade im0 submission

of these reporitsSe

These stotus letters include statistics
on all Security Incex subjects who are not employed in

Xey Facilities OT cre not Key FiguresSe
on Key Fracility employees were to be submitted at the time

Sunnary reports

that the regularly scheduled siz=-month reports were due In

each casée

Summaries on

Xey Figures ore beinrg geferred

until after summaries are prepared 07 all other Secur ity

Index subjectse

My first status nemoragndum to You dated Xay 21,
1952, reflected the progress of the Field in this project

as of April 1, 1952.

At that time the Field reported

14,606 Non-Xey Facility and Non-Key Figure cases in which
sumnary reports have been scheduled jor preparation. At
that time the Field reported that 1,196 summaries had been

submitteds This was approximately 8.27 of the reports in

‘such casesSe

The letters received from the Field recording
the status of tAhis projecdv ¢S of July 1, 19582, reflect
a total of 14,643 Kon=iey Facility cend Non-Xey Figure
cases in which sunmnary reporis have becan scheduled JjorT

preparation.

This Jigure cijjers slightly from that or

April 1, 1952, cdue to the fact that there areé changes n

bl

the categories o) cacses in the Field waere Security IndeZ
subjects ore deleted CS Zey Figures or pecoma no loager

‘agsociated with Aey FociliiieSe

‘13 OJ;‘ JUly l’ .195?, the

.
~—
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Field reported that 2,071 summaries had been submitted.
| This is approximctely 14% of the cases in tie Non-Xey
Facility and Non-Xey Figure categoriese -

During the three-month period between April 1
and July 1, 1952, 875 summaries were submitted. The
Field reduced its backlog of summaries in the Non-Xey
Facility and Non-Xey Figure categories by 6.

As of April 1, 1952, 4 offices reported that
the project was completede As of July 1, 1352, 6 offices
had completed the project. These are offices naving a
very small number of Security Index cases. The najority
of the offices anticipate completicn of the project by
the end of 1552 or the forepart of 1953. These estimates,
of course, are dependent upon manpower which is mace
available to the project in the jfuture.

Fe will follow the offices who do not appear
to be making satisfactory progress in this matter and
who have not furnished adequate reason taerefor.

Attached for your information is a break-
down of the status of the project in each office as of
July 1, 1952, -

ACTION:

None. Submitted Jor your informction,



office

As_of July 1, 1952 _

308

STATUS OF

SECURITY INDEX =
SUMMARY REPORT PROJECT

Security Inder caSES on other
than Key Facility and Key
Figure Subjects

Albany
Albugqueraque
Anchorage
Atlantc
Baltinore
Birmingham
Boston
Buffalo

' Butte

’ Charlotte

’ Chicago

Cincinnoti
Clevelcnd
Dballas
Denver
petroit
El Paso
Honolulu
Houston
Indianapolis
Eansas City
Knozxzville
Little Rock
Los Angeles
Louisville
Memphis
Miani
Milwaukee
Kinneapolis
lobile
Newark

»h

Number of Number of
Summaries Summaries Number of
Scheduled Subnmitted Summaries
Jor as of to be Percentage
Prepcration July 1, 1952 Prepared conpleted
156 10 146 6%
34 A 34 0 100%
32 13 19 41%
11 3 8 27%%
242 19 223 8%
10 10 0 100%
371 45 326 12%
190 22 168 12%
52 36 16 69¢%
45 22 23 49%
848 116 732 14%
128 : 32 96 25%
363 . 121 242 33%
36 31 'S 86%
143 35 108 24%
629 18 611 3%
13 - 9 4 69%
92 18 74 20%
58 21 37 36%
76 8 68 11%
35 18 17 51%
s S 0 100%
5 0 S 0%
2,074 166 1,908 8%
29 11 18 38%
9 6 3 67%
103 68 35 66%
226 82 144 36% .
398 105 293 26%
6 : 6 . 0 100%
444 49 395 11%

T TR NIRRT T
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Number of Number of

Summaries Summaries vumber of
Scheduled Submnitted Summeries
Sfor as of to be Perccnrntage
office ___ __ Preserction  Jull F 1, 1852  Prerorsc cemnletel
New Haven 388 35 383 9%
New Orleans S1 . 18 33 3554
New York 2,957 160 2,787 5%
Norfolk 15 15 0 100%
oklahoma City 47 47 0 1CT%
Omcha 39 15 24 2&;>
Philadelphia 717 438 663 7%
Phoeniz 94 36 i 58 3&:

-pittsburgh 195 47 148 2457
Portland . 159 80 79 50%
Richmond 18 14 4 78%
Saint Louis 156 0 156 0%
Salt Lake City 40 35 S 88%
San Antonio 11 ' 7 4 6450
San Diego 87 : 21 66 245,
San Fraencisco 1,668 137 1,531 8%
San Juan 285 . 113 172 40%

- Sevannah 3 2 1 67%
Seattle 555 ‘ 27 - 528 5%
Springfield 79 29 50 37
Washington Field 216 46 170 __21%

Total 14,643 2,071 12,572 145
Fve =




4 /ANDARD FORM NO. 84

/sv7

Oﬂice Memommiﬂzm . UNITED STA._S GOVERNMENT

s

T

FROM

SUBJECT: /” DELINJUENCY IN SECURITY INVESTIGATIONS

PJRPOSE:

TO . : ~ : (~jj7// DATE: August 12, 1952
' v

To advise Yyou of the progress macde by the field

during the months of April, May, June and Juiry

.

- in reducing

the backlog of work and delinguency 1in the security field..

BACKGROUL'D:

R

Since December 1951 we have been closely

following the progress of the 12 larger office

s having

between 704 and 80% of the total pencing cctive matters in
the field 1in classifications 65, 100 end 105 to cetermine

if headway 1is being mcde in the hendling of se
Honthly letters have been sent to the 12 ofjic

curity worke
es encourag-

ing those offices that cre making progress cnd forcefully

pointing out Geficiencies to those offices who
progress. By SAC Letter Number 27, dcted larc
we pointed out the cbsolute necessity of reduc
log of work and celinguency in the security [1

have made no
h 13, 13252,

ing the bacx-
eld cnd issuecd

specific instructions as @ guidance to all offices to bring

their security work into linee. Progress of al

been followed curing March, April, iy, June ¢

letters being sent to taose offices who are no
_progress in this matter.

Progress of the Eleven Larger 0ffices
(New York Orfice Euncled Separately)

1 offices has
nd July,

< maxing oY

The progress of the 11 larger offices

has been enalyzed. The New York office 1
considered sepcrately hereinajter. Altho
backlog of pending active matters in clas

s being
ugh the
Si=

fications 69, 100 cnd 105 remains high, the 11

offices as ¢ whole made some prosress in

matter during the months of April, lay, J

July, 1952, Tae following fioures vllus?
prosress as rerlected frow an aenalysis o]

tAails
une and
rate tne

tie Jarch,

April, llay, June and July cdaministrative reporise

;'

M owh



Pending ‘
Active lictters Delinquent Percentae
Date (65 - 100 = 105) Hatters Delincuent
3=31-52 15,144 10,347 684 3%
4-30-52 14,978 ..9,628 __ _  _ €4.3.
5=31-52 14,246 9,008 €3¢ 27
6-30-52 14,157 5,103 64,3,

The mcjor portzon of the work iz 1
Sfication 100 matters, in whrich classificatio
delinquency 15 the higheste

During April, S of the 11 of “ices were able
to reduce the pending backlog in classijficctions &35,
100 and 105 cnd 8 o) fices recuced the celin uancye
Progressive gains were mace by Los .dngeles,
San Francisco, Clevelcnd cnd Philadelphnia. Luring
May, 9 o) the 11 offices reduced their 2end ing beck-
log in those classijications and 6 offices cuced
their delinjuency. Progressive cains were mnaig Dy

Los Angeles, Cleveland aend Philadelphia. _uring
June, S of the 11 offices showed some procress in
reducing their pending backlog and 2 o/ fices reduced
their delinguency. None of the offices made
progressive gains during the month. ILuring July,

3 of.fices substantially reduced their4pendzng back=
log and one office reduced its cdelinquency. Tharee
offices, Boston, (1icago and Philadelphia recuced
their backlog and delinguencye

AR AN

Observations:

As will be noted acbove, in the four-monith
period during which we have been closely follewing
this matter the 11 offices have reduced their pending
backlog in these classifications by 2,027 cases or
13.4%., This has been accomplished in spite of thae
heavy responsikbiliiics plcced on these o7 ices in
preparing summary reports in all Security Inder cases.

It should be noiled thct during July %
eleven offices reduced the number of pending actzue

7T/
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matters in the three classifications by 1,040 or by

7+3%. The delinquency was reducec by J.6.. This

reduction in backlog is no coubt cue in part to

- instructions issued in SiC Letter Number 65 (3) e -
dated July 8, 1952, which instructec the Jield %o

review all pending cctive security matter ccses cnd
administratively close all such casec wrich <o not

come wi thin the standards for instituting such

investigations. The end result of trhic revicw is

probably rot rejflected in the cdminictrctive renorts

for July due to the fact that sone o, tie o/ fices

had not completec the review by the time their
adninistraotive reports were submitiec. The AULCUST
adminisirative reporte will probcbly reflect ¢
further reduction in the backlog cue in cart %o the
reviews conducied. Any such recuction in the baci-
log will favorably ejffect a future reduction in the
delinguency of these cases.

Although the celincuencies remcin aich cnd
the backlog heavy, there is a continued Javorchble
trend. It appears that with continued cloce cuidence
Srom the Bureau these offices will be cble to work
out from under this heavy burden.

Progress of Forty IField Offices o
Twelve Icrger Cffices Lzcluded)

- After reviewing the administratiuve rezorte
Jor the months o March, April, oy, June cnd July,
letters have been directed to the offices not rmiiing
progress in this matter. After the review o] ta
March 1952 aedninistrative reports letters were sirectec
to 18 field offices. 4 review of the Anril 1252
agdninistrotive reports prompted letters to 15 Jield
offices. Letters have been trcnsmitited to 18 ofiices
s @ result of the administrative reports Jor Ly and
to 12 of the offices on the June administrative reoports.
Letters have been submitted to 7 of the offices on the
July administrative reports.

Q©

Twenty-seven of the 40 offices were able to
reduce the total pending active matters in classifi-
cations 65, 100 and 105 during April 1952, Twenty-nine
of the 40 offices reduced their total pencina active
matters in these classifications during faye Iuring
June, 19 oy these offices reduced their totul ~onding
active matiers in these classificetions. Luring July,
29 of the ojfices effected a recuction in “ie nLaoer
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of these ccsese

e e s T T The mﬂjbf‘portion‘of"thC“sccurmth
the 40 offices is in classification 10, in
classificction 26 of the <0 of7ic=s were chle
moke a recuction in their celinruency curing -izrile
During lay, 18 of the offices recuced thelir
delincuency in this classificcsione Tn Jurne, 17 suck
offices reduced treir celin-uencl 1in +=ic clessifi-
cation. In July, 24 offices recucec their celinquency
in this classificatione

The following figures illustrcte the
progress of the 40 of.fices CS reflectec jrom Cn
analysis of the rarch, April, ClU, June and July, 1352,
administrctive reports:

Pending . :

Active latters Telincuent Percerntage

Date (65- 100 = 105) igtTers relin ucnt
3-31-52 9,421 . 5,011 N 534255
4-30-52 9,138 4,355 47475
5-31-52 8,754 3,930 . 457
6-30-52 6,417 5,848 | 45.60
7=31-52 776 3,156 40.6;

Observations:

~ During July the 40 offices reduced the number
of security cases by 641 or 7.6 . The delincucerncw
was reduced by OSje Since iiarcn ol, i282, in @ rerioc
of four months these offices hcve reducec the number
of cases in these classificctions by 1,645 or 17 ,
During this period the celincuencl AUS declined 12460
The largest decline in both bcckiog and celincuency
was in Julye Again, this is no doubt cue to the
administrative closing of scvercl ccsed in cccorcance
with instructions in “al Letter unber €5 (2)e
Through continued cuicence end clo:ce following of
these offices 1t 1S believed thct these 40 offices
will continue toO reflect progre:s in t.:i5 naticre
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Progress of the New York Office

o - The problens fecing the liew York Office

are the purecu's bignes?d rnroblems in the securivy
field. ZIstimctes of Comnunist rarty membersiip in
the area covered by Til€ ew York Office hcuve beer
approximetely 50.; of tie total field estimctes jor
Commnunist Party memherchiDe. On iZarch 31, 1252, tThe
New York Office estirated the Communist Farty menber-
ship in New York to be 15,10&. &8 0F July 15, 15832,
New York hud 3,472 Security Index subjectSe

The New York Office has 257 of all pencing
active matters 1in the field 1in classijfications 65,
100 and 105 and approzimctely 41 of all celincuent
matters in those cctegoriesSs

The following statistics were taken from
the New York administravive reports for iarch,
April, Mlay, June cnd July, 19522

Classificction 65:

Totcl rencing

Pending Active

Active J‘etters pelincuent Percenta.e

liatters Unassicned Matters Delincuent
March - 296 -3 121 41%
April 307 . 2 127 , 415
May 298 2 160 53%
June 293 2 150 515
July 291 2 189 657

-5 -
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Classific tion 1003
Toial rending
o ~Perncing .clive T e e T

Active .actvers Delincuent Percentare

lattzrs inussiored ictters 81’”’L¢nt
larch 6,914 5,837 6,056 58:5
Anril 7,548 4,280 6,233 g’
Yay 7,852 4,505 6,812 86
June 74990 4,427 6,935 875
July 7,644 4,106 7,013 92%
Classificetion 105:

Total Pending

Pending Active

Active Jotters Delinguent Percentare

Matters Unassicned latters Delincuent

~ March 614 119 371 60%

April 622 117 380 61%
May 657 126 409 63%
June 693 124 455 66%
July 707 126 490 69%

Observations:

The nunbter of kenwzny active matiers in the
100 classificzsion a* Jew York was 6,203 on OJcto ber 21,
1951, The general trend was unward untzl June at which
time the number uwas 7,990 of which 4,427 were un=
assigned. Luring July the nunber of such cacses was
reduced to 7,644 with 4,106 unassignede

In this conaection a survey was conducted by
Burecu representatives o) the security work ia the
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New York Office during wiich 1,000 pending cctive
unassi-ned security cases were revieweue icw IOTK

was instructed to review the rencincer of tia2ir
pending active unassicnzd cases wita 4 View TI

" Closing edministretively uihosc CoLel tieh o onod
fall within tae Burecu's citondordo. e Fomooous
instructed to set up cnoiaer Section Jjlor fi¢ uirl03e
‘of separating the work in tne ojf ice on seCTITY
matter cazes and Louzlty of “pupornment Zunlonc2s
investirctions. They are nou in The Drocess
of making TALS Givisione

New York hzs acvised tiad the revicy

of approximately 5,000 peading acvive LNassinec
cases have been completed and ceses wiich could ode
closed adninistretively or oY letter axve 0C=n

closed. Other types of cases covered in the Eurecu's
instructions are receiving cttenvion. Lew Iork
anticipates that the entire project will De completed
by August 22, 1952, end a complete cnalysis Gs-
requested by the Bureau will be submitted shortly
thereafters

ACTION:

we will continue to cnalyze ithe Drogress of
security work in all ofjices anc jollow them cCOnCeTning
their backlog and delinquency. Tou will be informac. of
the progress of the field as refiected in the Jul roeie
administrative reports. '
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all Oﬁice Memomnd%m « UNITED STATES GOVERNMENT

TO . ‘ DATE: July 30, 1252
FROM :
SUBJECT: SUGGESTION [335-52
\\{ORMS FL=123 and 7L0-122
. - 4 ’
PUREOSE:
To reconmend again3t the adopiion of this
suggestion.
BACKGROUND:

Form FD-122 is the form utilized in (1) reconmmending
a subject for the Security Incezx and (2) changing dada
appearing on the Security Index cards.

Form FD-128 is utilized to chanze tne oj/ice of
origin in all security-type cases including those in the
Security Indexr as well as those not in the Sec:riiy IndeZ.

Prior to the adoption of the present procedure
of preparing Security Indez ccrds on tie IBY machine and the
maintenance of tre entire Securitv Inder by the use of that
machine, Security Inder cards were pregered manuclly in the
Field and at the Burecu. This procecure redulted in numeroic .
detailed discrepancies in the content of Tie lecurity Inder
cards at the Burecu and in the field o[ ices.

One of the basic reecsons for insiitutings Zhe
present procedure was to eliminate as far as veosciible such
errors. It is fundementael tnat the files refleccs cll
action taken concerning o &€l LI forms MI=il Itoon2tT
recordecd and Cre GeSTroyen Tho JVilS O LfauTe STl
subjects will in meny Tn3T3ices nOT TE LSt Thr Irosond
whereabouts of the subjiecis or soep DorTinen o = N
throuch investicction., #0ormd
retained in thne files vo refle
origin and the Transmitral of

office of origin.
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These forms are the kel administrative aids to
proper mnaintenance of our Security Index. If they are not
recorded in the files we will not heve a record of the
action which has been taken in the Field and at the Bureau
regarding the mcintenance of Security Index cards in each
case. Our exnerience has shown thzt with these forms as
a permenant recorc o action tarxen we have been able to
maintain detailed continuous conirol of the Security Indezx.
The imporicnce of this phase of our operations in the
security field cannot be overemphasized. e MuSt assure
ourseluves that the Security Inder is maintained as accurately

a3 possibles

' while 1T is recognized that a considerable amount
of money is ezpencded by recording these items it should be
borne in minl thot this is bui a small proportion of the
~funds we necessarily ezpend in the security phase of the
Bureau's work. Proper maintenance of the Security Index

1s the Xey to our final success in the security [field.
Forms FL-128 cnd Fo-122 should be mcie a permanent record
in each file if we are to maintain control of the case.

BECOMENDITION:

In view of the above it is strongly recomnended
that thais su;gestion not be adopted.

ACTION:

, If you agree, tris memorandum end the attached
supgestion should be t:ansmitted to the Training and
Inspection Division,

<5
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T SVANDARS PO wo. 84 :

Oﬂice Memorandum - UNITED STATES GOVERNMENT

T0. - pawe:  7/22/52

FROM

/ ////' -

4 o el
SuBjJecT: FORM FD-128 AND FD-122 //“//«j" s _ .
/ (/, %'z: . ,-\ >
- .
. : . - - o - ! 1n
the Records Section, has suggested that the Bureau consider
discontinuing the recording and filing of the above
mentioned forms. Her idea preferably is to utilize the
forms for posting purposes to the Security Index after which

they can be destroyed. . :

As you know, both of these forms were drawn up by the
Security Division initially to assist in the creation of the
Security Index and are also prepared for the purvose of keeping
these cards current.- Thus, it would appear that once the
Eertinent data had been extracted and posted to the Security

ndex, further recording and filing of the form would be
unnecessarye. . . . .

In an effort‘'to determine costs involved, a check on the
daily volune of the forms -~a:eived at the Burean ravealed +hat
tna receinte total approximaccly ¢4 such subzissions per Jdaye
This prorated over a yearly basis would amount to aprroximately
21,000 letters per year. ¥ith 18,000 individual names now in
the Security Index, the aboive figure represents a daily average
of a little better than one form per year for each name. According
to the latest cost survey figures a "recorded letter™ in the
Records Section costs 08¢. Applying this individual cost to
21,000 items, the result is approximately 14,230 per year to
Erocess these items completely through the Records Jection.

rojecting this cost further to the abstract rroraraticon in the
field an additional 3¢ per letter can be added whizh will a=our-
to a cost of approximately +530 per year. The total tanrible
savings that can be computed would, therefore, amouns %o
agproximately,ilh,QlO rer year by not filing these letters after
t

ey have served their purrose. Thus, the crerarazicn o Sirss
the abstracts in the field for each, second the processins at the
Bureau and third the £ilinz in the rescective case Ciles 1o

discontinued, would amount to a considerable’ savings.

Fve / |
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Memo to . 7-22-52
Re: Form FD-128 and FD-122 .

It is believed in connection with the above, however, that
.the Security 3ection of the Domtstic Intelligence Division should
have an opportunity to view this suggestion before positive
steps are taken recarding its adoption as there may be strong
requirements for the maintenance of such a record on a permanent
basis. | T B
)

RECO'CENDATION: - o . '

(1) Yo recommendation is being subnitted regarding the
adoption of this suggestion until the Security Division has
had ample opportunity to consider the merits thereof.

(2) That the suggestion be referred to the Training and
Insgection Division for consideration and possible discussion
with the Security Section of the Domestic Intelligence Division.

I1»\ e daa - a2 33 _m s Lo Aot A e mmeed = oo

- \21 . ) ot auum.uuucu_uha.a 1dea v acel agcuv vupelvasoul
wnile discussing otner matters. Thus, it is believea that 2
formal acknowledgment 1s unnecessary unless the suggestion is

given favorable consideration.
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STANDARD FORM NO. 64

Oﬂice‘Memomndzmz e« UNITED STATES GOVERNMENT

TO : . | pDATE: August 15, 1052
FROM ’
SUBJECT: SECURITY INDEX

PURPOSE :

To advise you of the total cards in the
Security Inder.

Juring the past week 65 new cerds were added
to the Security Index and 24 cards were cancelled, a
net increase of 41 cardse.

The Security Index count as of today is 19,101,

S e - T T T T TRTRTETT T
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STANUARD FORM NO. 64

Oﬂice Memomndzzm « UNITED STATES GOVERNMENT
/

TO : DATE: Au9U3t 21’ 1953

FROM
SUBJECT:

When I advised the Director today on the telephone
that had stoted he jesired to aave a conference on tne
review of the security inder madter, the Director instructed
that be advised that who specializes

in this metter will represent the Buredle This I have cConge

The Director further instructed that
be advised that he is to stend firm DY memorcncéc which the Burect
has sent to the Department; that there is nothing we can contritute
in the confererce which has not been set forih in memorandg and
that is not to wgver on the Bureau position. Tne
Director stated thav definitely we should stoy in line; that there
should not be two sete of standards, there should be one set of
standards approved by <he Departmente

Secondly, the Director was not content to permit only
some 1800 security inder subject files to be reviewed, but
insisted that each security index file bpe individually reviewed
by the Department and the Director would accept nothing short of
thisoe ’ ' )
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STANDARD m NO. 64

Oﬁice Memomndzzm « UNITED STATES GOVERNMENT

TO : DATE: August 22, 1952
FROM

¢ .
| SUBJECT:  SECURITY INDEX —

PURFO3E #

To advise you of the total cards in tie
Security Index.

DETAILS:
Durirg the past week 77 new cardc were added
to the Security Indezr and 32 cards were cancelled, a

net increcse of 45 cards.

The Security Index count as of today is 19,146,
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Asstetent Attorney General
Crimincl Livision

Directory, F3I

e

s At e At !
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- SECTRITY IEPEX TTTT-
\___s_.' .

-

There 13 attacked hereto a current
1iet of The nanes of the individuclg neine
tailnecd In fhe oourity Inies, Thiz fiod 1s

subdivided clpicbetically under the ficld
ofFices of T.i3 lurenu csvering tie reaidences

of the indivicucls listed,

It 13 rcruveated thaet this lict be
glven utnost securitye.

Atitachrent
NOTE ON TYELLOW ONLY:

Esplonage Section of the Sneci
Section not included.
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'SAC, Orala ¥

oRoON L .- Yit oy st
Director, FBI PERIONAL AN QO] I TTAL
S T . T
!_o__{- AP SRR -.‘;L_."i
I . AL Tar s aad

“SECURITY INDEX - ¢+, , -1 Soeoed foe id o il

Lefulet dated December 23, 1550.

There ts encloced herewith o seccled
packare containing ¢ new Security Indez 1iss of
e¢ll subjects naintcined ia the semercl crnd Lrecicl
Sections of the Security Indeze

This pacrase should be mzintzingd in
your of/ice scfe in accordcice wiia ingirucitions
in referenced rermorancdun. Tais ncw 1ic? replaces
the l1ist in your possession. It is nrour perconcl

¢ 1list is-

responsibility to sce thut tae ol
destroyed by burninge.

The Burccu should be advised of your
. receipt of the attacied list and the cestruction

of the old list.
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STANDARD FORM no. 64

Oﬁ%e Memomndum « UNITED STATES GOVERNMENT

10 pATE: August 29, 1252

FROM

SUBJECT:

~ SECTRITY INDEX

y 2 PURFOSE:

To advise you of the +cial cards in tae
Security IndeZ.

During the pest week 63 new caras were cided
to the Security Incex and 17 carcs were cancelled, a
net increcse 0f 46 cardse ‘

The Secui'ity Indez -count as of todey 1S 19,192.
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STANDARD FORM NO. G4

——t ,
Oﬁ%w Z\/Iemomnd%m e UNITED STATES GOVERNMENT _

TO : Director, FBI DATE: August 28, 1952
‘., /)qxaéu . SAC, Pittsburgh
 suBjECT:  SUGGESTION RE SECURITY TIDEX o

There is attached hereto a suggestion regarding the Security Index
vhich was made by , ~ , clerk, which the Bureau may desire
to consider under the Suggestion Program,
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1 n0, 84

Oﬁc‘e NI@%O?%%&Z%WZ « UNITED STATES GOVERNMENT

TO : SAC ‘ DATE: August 27, 1952
; FROM : y Clerk
@, y I
-~~~ SUBJECT: - SUGGESTION RE SECURITY DDEX-—: /7 - -

The following suggestion is being submitted for consideration
under the Suggestion Progran,

SAC letter No, 2, Series 1951, dated January 4, 1951, Section E
outlines the present procedure of typing a complete description and affizing
a photograph, vhere available, on the back of the Security Index card to be
filed in the Geographical Section,

The suggestion is being made that the descrintive form as taken
from FD-186 (which form is used in compiling the descriptive data to be tyved
on the Security Index card) be printed on a 5 x 8 card by the Bureau, leaving
a space for the stapling or taning of subject's photograph, This card,
after being filled out, will be stapled to the back of the Security Index
card to be filed in the Geograrvhical Section., Thereafter when changes are
made on the front of the Security Index card and a nsw Security Index card is
received from the Bureau, the card containing ths description and the photo-
graph would nerely be restanled to the new Security Index card, cempletely
eliminating the orocess of retyping the descriotion on the new card ard
minimizing the possibilit; cf errors in the description and also preserving
the photograph, which becrmes rutilated from constant restapling or retaping
to a new card, It will be noted that the Pittsburgh Office alonz has 385
Security Index subjects and receives appro:dimately 1C-15 new and corrected
Security Index cards a weck on which, under the present procedure, the comdlete
description rmwst be typed and photograph stapled and it is belicved that the
above~suggested procedure would save considerable clerical time, The above

- will also insure wmiformity in all offices and uniformity in description in
the transfer of Security Index cards to new offices of origin,

It is also surgrested, as en alternative, thot the rroner heodines
as taken frorm.Form FD-186 be orinted on thz reverse side of the Security Index
card by the bureau, When the Security Index cards are then received in the
Field Office it would only bte necessary to £111 in the deserintive data,
thereby resulting in a saving of about half of the timc required to type the
headings and the description on the card.

If neither of the above sﬁf#ostion: is arprovad the Zureau is
requested to authorize the Pittsburch Office to prepare its om form in line
with the susgestion above, i.e., stencil the desceriptive hendinss from Z0-126
on to the back of 5x0 cords which will be stanled to the back of the SI cuxd.



STANDARD FORNM NO. 84
. i :

Oﬂice Memormdum e UNITED STATES GOVERNMENT

v

TO : DATE: September 10, 1952

FROM

SUBJECT: G20 TICH F
... . RE HaMDLINZ OF

PlUil03L:

Tc¢ recomnend that the suggestions of .

, clerk of the Pittsburjii 0fFfice, concerning the
nethod of »nlecing descripticns an< shotogradns cn the back
of Sec curity Indexr cards in the fieldc not be cdonted.

DETAILS e

: , clerk in the Pittsburgh
office, subnittcd the following Suggestions which are attcched.

1) That the descriptive form Gs iaken jron. Form
#n-166 be printed on & r 8 cards by the Zurecu,
leaving spaces Jjor the stapling or tcding 27
photographs. ’Jter these cards have been [illed
‘out in the field they could be stapled to Ine
back of oecurztu Indez caerds which are filed in
the Geographical Section of the Sec¢r1*y Indecz.

It was stacted that under this procedure when
changes ure made on the jfront of Security Incer
cards and new ones are received from the Bureau,
the cards containing descriptions and photogradhs
could be restapled to the new ccrds 10 elimincte
the process of retyping the descrinptions on new
cards and mznzmzz;ng the possibility of errors in
descriptions ancd clso preserving the photozranhs,
which become mutilated Jron constaent reuta ing or
retaoing to new cards. It wes also sicte”? Thct
this proccdure wouil scue considerchie clerical
time.

2) It was also suggested, cs. an alternctive, s
the proper descrzotzJe headings, as taken [from KCTm
D= lco, be printed on the T verse side of the

TIWTT T TTTTNTTHN T MWT T T T
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Security Inder card by the Pureau so that when
received in the field it would only be necessary
to fill in the descriptive data, resulting in

the saving of about one-half of the tiane reguirec
to type the hecdings and the descrinticn on the
card.

3) It was recommended that if neither of the
cbove sujgestions is adonted that the Rureau
allow the Pittsburgh 0/°fice to stencil descriotive
headings from Form FD-1586 on the back of S x &
cards, which can be stapled to the bLack of

Security Index cards.

PREVIOQIS CONSIDLZRATION OF THE SAIE MATTLiS:

A similar sugyestion as number one above was
made by a stenographer of the Butte Division in rebruary,
1951. At that time we recommended that the suggestion not
be adopted and pointed out that the matter hcd previously

been thoroughly considered at the Bureau.

As a result of cn inspection of the Domestic

Intellegence Division in 1950, a survey was made of the

field offices having the most Security Indexr ccrds. The
results of this survey were submitted in a memorandun Sfrom
to dated December 8, 1950, captioned
"Security Indexr Cards.'” It was pointed out in thav
memnorandum that the additional clerical iime consumed 1in
any one field division in handling Security Inder cards
under the present procedure of forwarding Security index
ccrds prepared at the Bureau is nomincl even if descriotions
have to be retyped cuch time a changed card is received.
It was also pointed out that the small amount of clerical
time expended in any one field office is certainly offset
by the necessity and importance of maintaining Security
Indexr cards in all field divisions in a uniform minner.

The stapling of a card containing a description
to the back of each Security Inder card in the Geogrephical
Section of the Inder would double the physical size of taat
Inder and make it more cumbersome cnd cfiter *he cards ore
used and handled it is believed thot She shpoiccl condition
of the cards would soon becone undesirc

le.

[€ R
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In conncelioh mitn Lol Lornole ‘ B

(number 2 above), it is not Felt thnt any Tisc he
sauved by fopinr el ol o fingnd 0F imed oon Lo peperss
side of the Senupite Tndos cords et LT S Lo Tt
connection, 21 Do S0 Teetion s v oo
Inerreetiong P10 sepdkpd thod g Gn oo ” piis
of descriniive Ji b on tae TeueiEie o 07 e T
Indez cord, the un ifory 1oL Shoetagmial stamn e cn the
back o nhotourasas U e uscd ont o thoi o dny e il taned
information should be added, where neccssary, JSor e nore

If you ap2Tove, this memorandum Shei

to the Training and Inspection Division.

ST ETEETTWTT T TN TR T

compleie descriotion.

Therefore, the Lod of thic STETY voeeodme MIeld
mourld clirincie che Line recuired o tLOC on ve fescriniive
headincs and there would be no coonnin e i AL i
headings printed 00 ihe cards at the purscl.

QECOHHEJLATIOJ:

, It is recornenced tact the suagceltiond a7
Tressa 3. wilkewitz not b€ adopted. 17 is clso reconnended
thot we not make CN ercention GhE 211lc the Divhenurgh
office to steple 5 & 8 cards on the hocr o of Seonrity Indes
~cards sent from the Burecu, A8 recomnoaied in TEOn ~3,00008.
ACTIOMN:
w14 be routec
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STANDARD FORM NO. 84

Oﬂice Memomndum e UNITED STATES GOVERNMENT

TO : ' DATE: September 5, 1952

FROM : /

SUBJECT: OSEGURITY INDEX

)/ PURPOSE:

To advise you of the total cards in the
Security Irndez.

DETAILS:

‘ During the past week 41 new cards were addec to
the Security Index and 24 cards were cancelled, a net
increase of 17 cardse

The Security Indexr count as of today is 19,209.
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Orrice of Direcror
FEDE_RAL_ BUREAU OF INVESTIGATION
UNITED STATES DEPARTMENT OF JUSTICE

August 29, 1952

At,/9 :15 a.m. this morning_
o scalled and falked to me in

your absence. He stated that he
would like to make_ an _appointment
sometime today to see you. I
explained to him that you were out
of_the_city and in a travel status anc
that your return at the moment was
indefinite. Iassured him that his
zig_}_l_e_s_g_y{guld__b_e_a___]:_).r}qgght_to_your attention.

_indicated to me that he wanted
to talk to you oenerally about matters but tha
spec1f1ca11y he wanted to talk about the qyest\m~

hat have arisen concerning the Security In.ccx wnd
also regerding techniques employed by the Bur=au
in its investigations as-these techniques would zonlv
to secution of cases.

indicated to me that he ould

appreciate it. J.f\he could see you sornetime w1ier
you return to the ity

N




OFFICE OF TIIE DIRECTOR

UNITED STATES DEPARTMENT OF JUSTICE

FEDERAL BUREAU OF INVESTIGATION

WASHINGTON 25,D. C.

- September 5; 1952
— - e e e e e P - . e me e e . - ——— - . B .,I"‘. \:_ - - .- - . —_—

MEMORANDUM FOR THEE DIRECTOR

In regard to the call that I received on August 2G, 1952,
from in the Department, who called to make an appoint-

ment to see you, and your desire that he take up with
any matters concerning the Security Index and investigative techniques,

Icalled - _and explained to him your continued absence from
the city and suggested that he discuss with these two
items. ‘ " stated that he would be glad to do this and will

be in touch with within the next few days.

- __ said that he also would like to talk with you
at your convenience. He stated that he would like to discuss with you
in general the problems of the Department and in pzarticulzr the
relationship between the Eur:au and the Crirainal Division.

\ Respectfuily submitted,

\
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STANDARD FORM NO. 64 i
L]

Oﬁice Memomnd%m » UNITED STATES GOVERNMENT

7
TO : DATE: September 8, 13952
FROM
SUBJECT: SUMLRY REPORT PROCRLY -

- CSECURITY INDE

URPOS

L= e e alaaad a

To answer the Director'’s inquiry regarding the
delay in advising tae Field vo Gi1SCORTinue SUTICTY Teports
in Securztu Indew cas es.

L P

DETAILS:

The Director has inquired os to the celay in sub-
mitting SAC _Letter Number 85, dated Septenber 3, 1252, to
the Field, decleoring a norqtarsz on summary reports in.
Security Index ccies “untii Janucry 1, 1953,

— e

The matter of continuing the preparation qf summory
reports in Security Inder cases was considered by the
Ezecutives' Conferesnce on August 26, 1952, and a minority
of the Conjerence reccmmenced a_morgtorium on_ the prepcrauzon
of the sunmmary. reports be ceclarecd until Jenucry 1, 1953, thz
Field to_concentrcte_at t.is time om recducing the backlog
and QelznguonCJ in secu."ity cases You will reccll that the
Director approvecd tae rbconmencatzon of the minority of the
Conference. Zrursuant to the minority's reconuen'ation an
SAC Letter wcs prepared on the morning of August 27, 1352,

A white copy of the proposed SAC Letter was Jorwarced to the
Dzrector Sfor his arproval. This cory was cdispatcred jrem
the Directur!s 0ffice et 12:00 XNoon on august 27, 1952.

The white copy is cttachked to this memorandul. IThe white

copy bearing the IDirector's pprovvl wes returned to The
Rurecw on Sertomiar ?, J?SS, end the incoruowisng were sentd
to the Fielld cc indi ct“c clave in LJuvler 24,

item (H), datec September 3, 1952, a copy OJ which is attackhec.

ACTION:
This memorancum 15 submitted to answer the Director's
IRQGUITY IN TLE TOTIOT



(Typed 2uzust 27, 1953)

PERSOXAL ATTZXTION
STRILTV Y € R NrIck

B i ¥ I X _4;‘ .

Letter To A11 fpecial Acenis in Charge:

- IR I 2t PR -
L STEIRITY ITIET -
-

o pr iy A, T s TRAT ot
P'iu.r: J{ATI&‘.‘ S wu--..d..":r er;:;_{ L, ‘,T._J

Lear Sir:

Reference 13 made to item (B) in ZAC Letter XNo. 355,
Series 1551, dated Septérder 42, 1931,

Effective iInnediztely the projcet in wour office of
preparing suncary renorts on all indiviiuala w.ose nanes ere
in your :ccurity Iadex shall be discontinueds You arg
instrucies 9 re-insvitute the rrocrenm on Jeaucry 1, 1253,

' Sunrrary reports paieh are oresenvly in ihe proceag of lLeinn
prepared should be compleseds This letter in no WYy enuntas

Instructions in indivicual cases and you should, o course,
conpleie any summcry report that has been cpeciJically
regquested by the Lureals

. Belieen row and Janucrv 1, 1553, you should
concenirate on reduoiny the bacilog of 1ers and <2 inouency
In the security Ficld ond uvie the Tmersonnel nile aweaslablie
by tits noratoriun for thint pur-~s2se. I oon closely “allauing
your pra resa in Thi8 ratier and escect cefinive rosolds
touerds brin ing our sceurity work inio iine by Jenu.ry 1,
21383, ' -

Vo . - .
very truly yours,
oy /
i, T
(<) S A

Jokn inar Toovey
Lircetor



(1) speuRITY INDEX = PREPA
{s made to iteun (3) in

tember 22, 1651,

paring

security Irdex shall be

institute the program on January
process of
, o a7y chanaes instructions in jndividual cases and

comnlete &any Sumnary report
the Bureaud.

4

are precently in the
This le:zte? ir
you sphould, of course,
specifically requected by

n

on reducing the pzcllos

field and use +the personnel nade avallable vy Thls
T an closely followinyg your progress in this matter

that purposc.

and expec?t definite results towards bringing our

to line by January 1, 1953,

9/2/52
SAC LETTER NO. 85

s~ aa Y O
ocpies 1902

RATION OF SUTHIARY REPORTS
opC Letter No,

Between now and January 1, 1553,

af toriz and delirguency

TITT

e e 0
’ B

EAER
S Y

-=- Refercnce

65, Serics 1951, dated Sep-

gffective immediately +he nroject in your pffice of pre-
summary reports on all
diccontinucd.

individuals whose names arc in your
vou are instructed to re-
sumniary reports which

1, 1953,
be completed.

heing prepared should

+hat has been

4]

you should concentrate
in the security

‘ rmoratorium for
security work in=-

-

~yery truly yours,
John Edgar Hoover
Director
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STANDARD FORM NO. 64

0]7'26‘6 Memomndzmz « UNITED STATES GOVERNMENT

TO : ‘ DATE: G/29/%52

FROM
4

SUBJECT: 'SECURITY INDEX CAED STATISTICS |

There is attached hereto a table showingz by Field
Office the total numper of Security Incex cards in cur f{ilecs.
This table indicates the nationalistic terderncy, the Canger-
ousness classification, sex, race, citizenship status, and
others on one cf the "speclal' lists,

These statistics are based on Statistical Section
Records as of August 15, 1952.

Attachment
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SECURITY INDEX CARD STATISTICS - BY FIELD OFFICE
BASED ON STATISTICAL SECTION REIORLS AS OF AUGUST 15, 1952

NATIOMALISTIC TEZNDEXCY OR ORGANIZATION AFFILIATION

TOTAL  COM
FIELD OFFICE 19,101 17,9

ALRANY 267 261
ALBUQUERNUE Lk “h
ANCHORAGE 2R 26
ATLANTA 13 13
RALTIMORE 352 345
BIRMINGHAM 1 11
BOSTON 4hfA 446
BUFFALO 274 230
BUTTE 76 76
CHARLOTTE 1 51
CHICAGE 1071 99¢€
CINCINNATI 1R9 18R
CLEVFLAND 561 521
naLLAS X
DENVER 165 165
DETROIT 1237 115°
EL PASO 15 15
HONOL ULU 91 91
HOUSTON 71 A7
INDIANAPOL IS 235 230
KANSAS CITY 39 3R
KNOXVILLE ° - °
LITTLE ROCK 1A 18
LOS ANGELES 2781 264c
LOUISVILLE 28 28
MEMPHIS 12 12
MIAM] 102 102
MILWAUKEE "289 267
MINNEAPOL IS 491 416
MOBILE s ]
NEWARK 626 606
NEW HAVEN 479 o673
NEW ORLEANS 68 €8
NEW YORX 3490 3351
NORFOLK 19 19
OKLAHOMA CI1TY 51 50
OMAHA 36 36
PHILADELPHIA 891 831
PHOENIX 91 90
P1TTSBURGH 3R0 357
PORTLAND 193 191
R CHMOND 26 23
SAINT LOUIS 195 187
SALT LAKF CITY non
SAN ANTONIO 1717
SAN DIEGO 114 114
SAN FRANCISCO - 19464 1872
SAN JUAN 382 1Ce
SAVANNAH “ &
SEATTLE 660 608
SPRINGF JELD 106 102

b 231 230

WASHINGTON

BL [ ME  PPA PN RUS POL SR NG URR
3 187 $513 2 1 4

21

13

16

TF  EN M

1T es 18 98 o 1 1
2 2

1

4

2 1 19
4 37 *

2 7 104 3
22

T4

33 15 A2 4 1 2

21

269 Q

T 23

s

NG i

i
8,043
133
21

209

180

1025
16

49
120
170

232
183

102

s B
5,568 1,294
AR 61
16 7

[3

[
119 4R
4 3
119 26
75 30
2A 13
21 o
44R 136
43 26
222 50
1R 5
57 1R
“35 52
] 1
9 32
25 13
99 16
13 3

5
3 1
768 75
9 3
“ 2
33 [
11% 10
156 27

1
128 94
156 35
20 7
610 180

o
16 7
12 . o
323 65
16 5
135 33
52 19
10 4
50 27
27 13
6 5
22 7
697 Rl
41 13
216 2R
35 L)
&7 11

~

1

—

1

15 249

1

1328

191
5¢

79,
132
401}

34
12¢

912
1C
7
52

175

26

7

13
172}
20

A
AR
207
336
a

57
312
st

2
16

a1
27
600
AC
293

&1¢

RL
j66
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SECURITY INDEX CARD STATISTICS - BY FIFLD OFFICE
BASED ON STATISTICAL SECTION RECORLS AS OF AUGUST 15, 1952
- R ) ]
- _ _ . _sm CITIZENSHIP STATYS - FAcE : T eprcur T
HUE WIS x €S K TE ¥ALT FRAIE B NA AL N WEITE NS AP FMGE GOV EYUS
1 7 8,045 5,568 1,294 '51 13,162 5,919 14,616 3,626 503 156 16,953 1, = < rs ITIE
133 AR 4] 176 91 203 48 7 9 239 ¢ 2
21 16 7 30 16 42 2 2 “s : 1 .
1 7 6* 2% 3 23 s 25 3
6 6 . [} 4 12 1 11 2
4 209 119 48 2 225 1271 266 P8 8 300 41 7
9 A 4 8 31 10 1
9 180 119 24 3 324 144 361} 95 Q 3 442 2% 3
1] 181 15 30 1 191 83 223 37 10 4 226 R
38 26 13 56 20 70 5 1 6 T
28 21 4 33 18 S0 1 40 1} 5
~ o
3 6 1 523 448 136 T 792 279 699 322 45 5 R9T 1A7 7 w1 “ °
1 83 43 26 132 57 149 34 2 4 151 38
6 2 1 318 222 50 3 401 160 420 130 10 1 496 €7 1 4
25 18 5 34 12 40 4 2 41 5
77 51 18- 120 45 140 . 15 7 3 149 12 4 1
7 2 2 640 435 52 4 912 325 841 347 44 5 1029 204 & 1 2
: 7 6 1 10 5 12 2 1 - 15
: a5 9 32 71 20 17 6 7 1 29 1 61
4 . 36 25 12 &2 1 o3 7 i 56 1%
i 1 116 99 16 1 175 60 70 3 a 2 nne b 1
17 13 3 29 10 37 2 37 2
5 5 7 2 7.2 9 1 .
4 : 12 3 1 13 s 17 1 10 &
o3 - 1025 748 75 11721 1060 2078 €12 62 29 2575 177 29 - 3
. 16 9 3 20 8 21 1 26 2
) 4 2 8 4 12 : a .
) . 49 33 6 AR 346 Al 39 1 1 o8 A
v . 120 115 10 2 207 R2 226 58 5 . 270 1F 3
170 156 27 1 336 155 &l4 66 10 1 4«71 10 1
3 1 4 1 s 5
. N .
232 128 94 457 169 4«85 123 9 9 566 Sa 2 1
183 156 35 1 312 167 323 147 5 4 632 47 1
. : 35 20 7 50 18 58 6 2 2 s0 17 1 1
4 1 2 978 610 180 15 2492 998 2547 776 130 37 3199 232 59 23 M 2y 4
6 o 3 16 3 13 6 14 5 .
29 16 7 41 10 51 4] 10
16 12 4 27 7 33 1 30 4
3717 323 6% 3 600 291 696 184 8 3 791 99 1 3
33 16 5 60 31 65 22 2 2 81 10
159 135 33 1 293 87 278 B89 11 2 320 6O 3 1
72 52 19 1 161 52 162 22 4 5 1R9 o 2
1 11 10 3 16 8 21 1 2 21 3
89 50 27 137 S8 158 34 2 1 151 a4
40 27 13 49 28 713 3 1 68 8 1
14 6 ) 9 A17 16 1
52 22 71 75 30 89 19 & 1 105 6 a
1040 697 A} 2 1218 726 1585 296 5] 12 1683 220 4} S
Q 168 41 13 350 32" 376 2 4 333 31 12 1
. 1 3 1 “, 2 2
279 214 2R 2 419 221 564 54 17 5 584 48 R 1
4«5 35 h A4 20 A% )8 1 R8 16 Z
102 67 13 1 146 93 177 &) 6 3 201 35 1 19 2 2z

A . e S



~ur letters of the fleld office are used in all
zcept St. Leuls, which 1s coccded STLO.

arTYAN AT Y MT Ptk R L bt o AP AU o A ATT AT AT —erry v
Y ‘.nn.n-u.-c .....A..,‘.-u., C.J CmAL L .-\'.lc..:‘.d A.":‘ pEPY

oC¥ Corrmunist Perty, TSA
oL Tulrarian )
ISL Irderzernient Soclalist Learue
- WPR ratlonalist Party cf Puerto Rico
PFA Proletarien Party cf Amecrica
0 mevwclutlonary wWorsers Leatue
RS 2usclian
PCL zolisn
Suz Soctallzs Werxers Party
G Yugoslavian
urr Unicn of the people fcr the establishrent
of the Republic of Puerto Rlco
CL? 'nited Laber Pariy
ETN Hungarlan
MIS Miscellareous(ary Nationallstlc Tendency or

Orgenizational Arfiliation nct listed)

DANGEROS%-SS CLASSIFICATICH

DC Pricrity Detentlon in the event of an
Emergency = (DetCcm)
CS Potential Cocmmunist Sabcteurs (ComSab)

KF Key Firures
TF Top Functlonary

CITIZENSHIP STATU
N3 Native Born
NA Natwrallized
AL Allien
Ul Unknown
SPECTAL S=CTION

AEP Atormic Energy Program emplojees
ESP Esplonacse subjects
G5B Forelsn jovaernmant £ loyecs
GOV "nited States Zovern-ent erployees
PRO Prominent ferson
ULE "nited Naticns cmplcyeo
YUG rro-Tito
* MeoooS

[/ @ &=
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j/ (D) FIEID DELINQUENCY - SECURITY INVESTIGATICHS -- The question of <
/ field delinquency in securlity investizations is of continuing con- '
J cern. A considerable portion of this delinguency may be traced
to the. delays on the part of' auxiliary offices ir promptly conduct-~
ing and reporting investigations requested by the office of origin,
This often interieres wlth the logical development of the investi- \
7 gation, particularly where the course of action to be rollowed by ?
. 7 one office may be dependent upon the results of the investigation
/  conducted by anothep office,

Investigations requested by other offices must be promptly
assigned, conducted, and reported, The office of origin @as a
?  definite responsibility for the proper supervision of an 1nvest;-
/ gation and must be alert to call delays to the attention of auxil-
f lary offices by routing slip, letter, or teletype, There mus? ?e
no relaxation of this type of supervision by the office of origin. .

o
a
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- STANDARD FOR'M NO. 64

O]ﬁce Meﬂwmnd%m » UNITED STATES GOVERNMENT

TO : THE DIRECTOR .- DATE: September 12, 1952
FROM

SUBJECTQ’ECUBITY INDEX o .

"ufikfffffA_w S SN

ft .
PURPOSE:
To advise you of the _total cérds in the
DETAILS:

The following is a report on the increase in
the Security Indexr since the last count was furnished to
you on August 8, 1952.

New Cards Cards ~ Net

Week of __Added _ Cancelled Increase

August 9-15 65 24 41

August 16-22 77 . 32 : 45

August 22-29 63 ’ 17 T 46

August 30-Sept. § : 41 24 : 17 v

September 6-12 54 13 41 :
300 - 110 190

The Security Indez count as of today is 19,250.

For your information, during the preceding [four-
week period 265 cards were added and 94 cards were cancelled,
a net increcse cdurin; the period of 171 cards.

ST ETETTTCT T TTTTTTN T TR T I T T T T T
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"/Oﬁice Mezw,';.,.dzzm * UNITED STAs.. 3OVERNMENT

TN _;/ '5
o1 SEP301952°

»TAARD FOURM MO, o . o ‘ \ /N & 7

.

0O 9)’( DATE: September 12, 1952
PROM P /// : y//,
sun:acOn TY INVASTIGATICHS Q/MLZ?

v L v R T Laoex @ea"e A/);.LUO / \
PURFQ33: - R ‘

To answer the Director's recyest for a report on the
status of the securitv work in certain offices at the close of /. ;’"’

usines gLl 1 52 N%@«C\
v INQpp A CA

DETAILS: : R E;n, iy

In a memorandum to vou dated_aurust 20, 1952, advising >
of the status of tue Sureau's pending work L10&ad in <as security ~ RS
field I listed tnpirtsen offices waicn were .mast jn need of additionnzl
manpower Lo oring toeir security work into line. The offices
selected had seventy-seven per cent oi tie pending acuive. matbers
in Classifications 65, 10U znd 105

and eiehtv-six opsr cent of the
delinauent matters in those classifications in tne encire field.
The thirteen ofiices snowed a total delinquencv of severtvians mnor
cent_in tnose clzssifionatians, I ST -

.~ The memorandum contained a chart on the status of the work

in the thirteen offices to which the Director commented "1. I am
greatly concerned re above. RS, \EBIG: % MMy, should give

immediate attention towerds reducing delinauencies above 5073

2. 1 want report zgain at closes of August 31." Cther comments of

the Director regarding the memorandum of .ugust 20, 1952, were

answered in my memorandum to vou dated Sevtember 3, 1952, at which

time I advised that the delinquency statistics for the month of ,
August, 1952, would be prerared for the Dirsctor as soon as tne . "“ /
administrative reports were received from the Field and reviewed.

S A peview of the administrative resorts for surust reflects
tae following stutlstics reruraing Clissificaticons. o5, 1G0 and 105,

for the tairteen oifices named. The total pendine active natters
in those classifications were reduced ia_the rhirteen offices by
259 mztrers_and the average delinquency uropped from seventy-qne

per .ceat L.s2venty ner cent,

S1 »1\ o t Q -%.b
[ .
RN Q,Q?Q"
iw 0 ¢
PLC:mmr Va v & & b
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ST.TU3 Or S3CURITY I'V 3TIC 717773 Ti0 THIRT IO OFFIC:ES
I CLiS3IFICLTICIS 65, 100 -ID 105

1)

PENDING ACTIVE NATTJA DELINUZNCY
7-31-52 8-31-52 7-31-52 g8-31-52
New York 8,642 8,452 89p 8%%’/’
Los ingeles 2,659 2,419 467 6555
Chicago 1 755 l 684 75p , 73”
San Francisco 1, 631 l 6L5 hhﬁ 36%
Philadelphia l 318 1, 285 L5% 46%’//
Detroit 1,215 1,255 76"’ 74%
Newark 1,074 l 009 60% 54%
 Minneapolis 4 1,027 >988 824 86%
Washington rField 1,004 897 L,5% L4
Cleveland "855 786 56% 50%;;
Boston - 752 735 59% 61% v
Milwaukee 451 375 hém 63%,///
Seattle L1l 372 617% 625
Totals 22,791 21,932 71 70%
You will note that ten of the thirteen cffices report a
l\dﬁllngufncv of fiftv per cent or over for susust in the total penalng
active matters in Classifications 55, 100 "and"I05. The three orfices

havinc a celincuency of less then fiftyv over cent_are San :rrancisco,
Ppiladelniia and .asaincton rield. Of "all tae ramaining field oifices,
\four nave a QellnCdean of over Iriftyv, per cent in the cla531flcctwons
nemed above., Little 20c¢k serorted a uellnouencv of sixty-five per
cent, g_g_lusn_plxtv-Lour ner cent, l‘obile sixtv-two per cent and
iIndianazolis tifty-nine per cent.

For vour informat ion we have cent very strong letters to
) these offices instructing tnat_the 3ureau_1351£t.Lhengnhs“Lchll
!

-

reduce the backloz of work and delinauencv in the zsecurity iield.
sach opecial a.ent in Lnarge was advised tnat ais over-all prorress
© in brlnglﬁg the securit” work into line has been unqatlsigctory and
that no excuse will be accepted for ‘111ure on 1is part to give this
mattsr 1is personal attention, They ~ere odrised that the Zureau ic
following this matter verwv closslv on a nontaly basis end oxpects
results. l_gm_ggzégggigxmjgllng“ tais hatter.

ACTICHU:
Tnis is submitted in answer to the Director's reauest.
n4411-£»4x~%L M Z&T o:t 0*4/(20CDﬁk‘tx
—t1LA/7' q \iY ft;gi;f\x'AWNQ"t\<””qL /j%
[ / A ]
cJ“'/&w iy e 8 0 T dibirgitimnesy
i_i [ : | M7 | ] ‘




o adbl) olAlLO LFARILLNT OF JUOT s IV LULS AL ... [ !
- - - | AN
BY ol J
> To: COMUNICATIONS SECTION,zz75u55R 15, 1952 gaorrr r
}) Transmit the following message to: g o' . 505TON /_-:9 /‘?;7
R | L= CHICAGO - ﬁ.
W © .t j% . j - CLEVELAND L7
Rl - = c . __pETROIT
o}h | Y T INDIAJAPOLIS"
. LITTLE ROCK < f
| - -LOS ANCELES. = "¢
121 \“‘\ —  MILWAUZIE - -
e . . -
' MIKNEAPOLIS ~: %
—=-MOBILE ..<. :
_ —semmNETARK é/'.v.'z'; A ]
o : LT : _NIF YOREK -V E
‘ . X T SAN JUAN |
* SEATTLE < J3
RE M:ngumcr IN SECURITY INVESTIGATIONS. AUGUST ADMINISTRATIVE
REPORT YOUR OFFICE REFLECTS FIFTY PER CEXT OR XORE DELINQUENCY
TOTAL MATTERS CLASSIFICATIONS SIXTY FIVE, ONE EUNDRED AND ONE
HUNDRED FIVE. T5IS SITUATIOR CANNOT CONTINUE. SUTEL TO REACH
SLEVENTEEN
RIDTAN DY NOONN. SEPPRNRRR SEIZZsX. LETAILED STEFS YOU ARE TAKING
TO0 DRASTICALLY REZDUCE DELINQUENCY AND OVERALL SUGGESTIONS TO
~ BRING SECURITY WORX INTO LINE, '
HOOVER s A =
J </ ~ 22
“ étu/k/“ - =
PLCimjt - , R T
RO . w
(] R , re-t -’
N / . : o=
; gw / . ‘;-;;\ ' ‘.‘?,".[ SFU “tv .' é ‘;’;
C g:—_ COPIES DESTROYED g| &3 PURERELET
| FE— - [RER IS A ‘}.\ R
7 43 g 1 1003 07 . 1.
. L——!f\ R~ --1/./‘.\ S v/
! -;\{ ) 7 : -13‘1‘59 ‘ v( v .
‘?L RJ/ - d ! '
¢ i\ \ - FLOAMAL 6020000 o8 1xyes e ln"’{ ' / N .
: “FY / | C"n""'ﬂlwrmusms : (“\ / WA
- 4t MUY 3 5:" thie - - e /2/,\1 “ ('\
"‘— N - Y / -
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STANDARD FORM NO. 84

| Oﬂice Memomnd%m e UNITED STATES GOVERNMENT

TO DIRECTOR, FBI ' DATE: Sept. 10, 1952
9& : SAC, CMAHNA
(E- - P CONF IDENTIAL
-/ sbpct:  SECURIyY INDEX — . . . -:o- AIR PAI- SPECIAL DELIVERY

e e e G TR

ReBulet dated August 26, 1952.

Receipt is acknowledged of sealed package containing new
Security Index list. ;

The olc list has been burned by me and the new list is~
being maintained in oy office safe.
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<

Oﬁice Memomndz;m e UNITED STA1<£S GOVERNMENT/
TO s MR, _ - ~y’7 " DATE: August 20, -;9/5.3, ,

FROM : T, - r
{ l Ve
SUBJECT:  STATUS OF SECURITY INVESTIGATIONS N
\ |
PURPOSE : . | ‘ ;

To inform you of the current status of the Bureau's
pending .work.locd in the security field and %o point out
those offices which could reacdily utilize personnel which
may be releasgd from tie applicant program.

DETAILS : 3

For_seueral months we have been engaged in-an

eztensive drive to decrease our work load in security investi-
gations_and bring these cases to g more current status. Our
efforts in _tiis regard have resulted in a decrease in the

werk load throughout the Field. e have witnessed a trend

toward our end objective. We are constantly seeking means to
improve our position and further speed the rate of decrease ’
in our case load and delinquency.

o owd

By SAC Letter Number 27 cated March 15, 1952, it
was_pointed out to the Field in connection with the status

of security investications that the Bureau was. giving care=-
Jul considerction to the personnel needs of each'office and
that ‘as_personnel becomes ‘availcble we are endeavoring to.re-
allocate this personnel to those ofj'ices where there is the
greatest need in line wiih the Bureaw's over-all investigative
respoasibilitiess, o

OQur major problems in the security field stem from
our_case load cnd delingeéency, the Security Indexr summary
report project and the need Jor placing more stress upon
espionage investigations. These matters are discussed below.

Backlog and Delinguency

Adlthough our efforts to reduce the backlog in
our security investigctions have resulted in a reduction
}ﬁin the number oy bending active matters in the 65, 100 and
‘ﬁg%OS classifications, the»bggﬁlog*has»been~and-continues to.

%f‘s .



be_the key to all of our problems in the security inv
gative fielc., Thne Righ number of "sucki caces necescor
results in a high celinjuency. o0 iong as we continy
have a large number of cases awaiving investigation our
delinquency will remain highe
o

) It is significant _to- note. that as of March 31,
1352, we hcd 32,3839 pending active matters in the three
sequrity classijicctions, The vaaﬁ_najazjtukgﬁ“thesg,
of course, are in_tire 100 clcssificctiione Four monwas
later, as of July 31, 1282, the number of pending active
malizers..had decreased Dy 2,854 to 23,323. Tiis represents
é @ reductiqn of e, in The Jjour-month periode As_of larch. 31,
1952, we_had 7,194 such matters which were in an uncssigned

D - - L,

status. ésjp;hgulydcl,,¢;u4,~::e nunder o unassigneq
Rending active mctiers was recuced by 1,573 cases %o 5,621,
This represents c_negt_decrecse of unassigned matters in

P

- r———

(NG I

cf

. . . TR e g et
these classifications of SleToe

P a— i ——rratesst

By SAC Letter Number 65 (A) date

d July 8, 1952,
all offices were instructed o review all penc
7
e

encing acctive
Ssecurity matter caeses for the purpose of closing acministratively
thase cases waich co not come withain the Sureau's standards for

instituting such investigations. Partially as a result trereof
thé numbzar of pending active matters was reduced during July

by 2,015 or 6.4:e During that month the number of unassigned
pending active matters was recuced by 82Q or .from 6,441 to.
S5s821 which is g reduction of 12475 This was the period
during which the greatest decrease in the backlrg was recorded
by the Field.

[ As_of lorch.31, 1952, the Field reported that 21,906

or_67.6% of the 32,389 pending active matters. in.the_three

1 se&uniﬁymclas‘ijﬁcc:ions.wereidelinquent. 4s oy July 51,.-1052,
the number of delinquent matters had decrecsed to 13,813 or

63e7% .0f . the tatal then pending. During July the numbder ojf

delinquent matters was reduced by 1,672 or from 20,485 at the

beginning of the month to 18,813 gt the end of the month,
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We consider it essential that we contirue to
reduce the backlog and delinquency in the Field and, as
stated above, we are constantly seeking means to cdo thice

§ymma£ynﬁegort Project

Iqﬂﬁgpﬁqyber, 1881, uwe instituted ¢ project of
preparing SummIiTy reports on all Security Indexr subjectse

This has nececsitated tre use ¢f ¢ lorge number of ~cents

in_prepcring wicde TepoT TS Aﬁ_ﬁf July 1, 1282, th Field

reported ithcs taey hoo cuimittec 2,071 such sumnaeries out
rcuve

of 14,643 reports wihich seen scheculec Jor nrepcraiion.
Tris is 14 of &uch reports which will ultirctely hcve to be
preparecde These figures co not include sumraries wiich Lave
been or are T0 be submitted on Jecuriiy Incex subjects wio
are employed in Zey Focilities or wio are Figurese
Several reporis hove Leen submitied 1in thece ccsese I

e .
LEeY

s

ectimated tnat this. project s 2Ci completeds Tiis means
that we still hcuve gpprozinately 13,000 to 14,000 summary
reports to ze rrepcrede Again, we ure ceeking every auvail-
oble mecns to lend impetus 1O this program. At the samne
time we wmust agueild interfering with the downwerd trend we -
have estcbliched in our cacSé locd and celinguencye
3 , * ' )
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’ ¢
L e
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| g-is a
SLLUCLEOD..IB._€ACA_0F these ] 3 offices:

Washington Field Offices to add at leest four Agents par.
month to this program. _

Tre delinguency of espionace ratters is of
coptinuing concern, These inyestications are.the most.
important handlec by the Burecu. The necessity for detailed
investigations and the eztensive use of variecd investi-
gative tecknigques reguires considerable manpower, Prompt
reporting is cbsolutely essential to the logical and
successful ceveloprent of tiais ivze of investigat;on. The
delinguency of the New York anc washington Field Ufrfices
ié"bf Drigary concern. luring the pericc Srom larch 31,
1852, Yo _July.Gl, 1352, the ccnlined delinzuency of the
N&m_ZQLK~QﬁGWJCShinthQ‘Fjelmeﬁfices in espioncge work
increcsed Jfrom 40,8, ia CZeClua  iew Zork increased Jrom.
41 to C5u. deliniuent while “ashington Field decrecsed

afrom 40;: to Séﬁvdelingueqt.

sl.ingizj'“ o s ‘)v\ _ ?'
W ﬁfd?fcmnlﬂ' v ’L‘-‘L /5 b [‘/ .

ieed Of Acdditioncl Menpowsn

LY

Meny of the smaller 0/ices have very Sew security
€qs€e3, a small delinguency and no prollers in completing
thg_ggﬁngrywrepcrt.project. Some of the larger offices
have, in response to the Bureau's instructions, been
able to make substanticl geins in the reduction of their -
backlog and delinquency in security ccses. 4n enclysis
of the staotus of each office siows that there are 153
offices where cdditioncl inpetus is requirec to bring
tééggzkcseswtoﬂawcurrent“status. 48 of July 37, 1332,
these 13 offices hed 22,791 or 774 of the 29,575 pending

T

actipe_majzans.in.%dbse~classijicctions. They icuve 16,186 __

e~ - T = . .. . N P
or 865 of the celirnquent matters in these classificctions

in_the enrire Field., The celinquency in these offices is

o These 13 offices hcve 22875, 0T 82, of the S5,621.
unessignec percing active MCTTErs in these classijications,
These offices have 11,266 or 73T of the Sunmary reports
wiich have.been schegulec throuchout the Tielg. <S5 of
July 1, 1552, they hcd Compieted less than 103 of these
sumnaries. T
The followin:

i3

vobulcteg ana;yqig*pjhzhs



New York
Los Angeles
Chicago

San Francisco

Philadelphia

Detroit

Newark

Uinneapolis V~
Fashington Field

Clev:1land V'
Boston v~

Milurukee /
Seattle Y///

Totals «

STATUS OF SECURITY INVESTICATIONS IXN THIRTEEN OFFICES

No. of
Pendirng
Active No. of
Matters Fending Percentag
in 65,100 Active Yoe. 0f No. Of of
and 105 Matters Surnary Summery Surmery
¢lassifi- Delin- n- Reports Reporse Zecorts
cations quencuy Assianed Scheculed (Completed _.imifscvs
»
8,642 T 89% 4,254 2,957 160 5%
'
2,659 46% 205 2,074 166 a5
| I | P
1,755 7SR 564 £48 116 g7
1,631 44% 2 1,668 - 137 8%
1,313 45% s 717 48 7%
1,214 4767 146 629 18 3%
1,074 | +60% 11 444 49 11%
1,027 -}- +82% 368 398 105 26%
1,004 45% 25 216 46 21%
855 - 1} 56% 10 363 121 53%
752 +59% 1 571 45 124
451 46% 4 226 82 36%
414 +4 619 0 555 27 5%
22,791 71 5,575 11,466 1,120 9.7%
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e are making gains in accowflzshzng our progrcms
s.cv“zty Jzeld. However, we_feel that vhese gains =
_he rfore rapice ile arq“ponstc“tly gnclyzing, our

mS and ccses_to crut out nonessential items., rurther,

we nuue.e°zao¢zyaed special security schools to trein
Field per on"ell treanline OLUT. oyeratzonu aré.bring .the

Field
e

Number
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Inasmuch as th% 7ield was cduvised by SAC Letter
27 dated March 15, lon that the Byreau is giving

careful consideration to the personnel needu of ecch ojftce

ancé 1s

enceavoring to reallocete T2is nersonnel To th

qﬂfzces where there 1s the greatest need in line wzth the

Burecu'

s over-cll investigctive res DORS & pilities, we _are_,

Ysubwztttng the above anclystis and lis zng those of’Jwev
nich. we.feel should first be consicerec | for. realldacation.s
oﬂxoersonnei releacsecd Gs o result. of recuctzon .in the.
°RPl7QQ:f progranm., T

™~

<
M/ ; ./

.

“6L jh& v~;f::rv»vA“£<% "'w

\
,2/ ’

TIOTT T CTTTNTET  MWT T T Ty



rmoum ror N0, 84 O ! €’\ . . /‘7
fon )

O]ﬁce Memomnd’/ém « UNITED STATES GOVERNMENT

TO

k | AL

- g DATE: geptember 3, 1952

/

FROM : -

4

SUBJECT: srays b AromRITy INVES TIGATIONS

. 4

PURPOSE: . )

To answer the Director's conmentsS. ngx

DETAILS: -

There is attached g memorendum from Mr. Belmont to
ur. Ladd dated August 20, 13952, which inj formec of the status
of the pending work. load_aﬁd_iaambelz“,uency in . the_security.
I;gld‘ana listed 13 field offices unich are most in need of

additional manpowere.

comménts noted. by.the.Director on_that memorandum
are_answered ¢s follows; ~
1l ‘ In connection with the progranm of preparing
=%summary reports in all Security Inier cases, the
Nirector askeds "oas onrmzapratzon been given. o
holdtng up preparﬂtzon of SJnmary reports_é.
concentrating on current UOPK.

am———-

»

This_has been handled by S4AC Letter #85 )
advising . the. field.. that.a meorcerorium has. been
declared on the preoaratzon of summaary. reoorts
yntil Jenuary 1,.1953 The letter instructs that
between now and thct date the field crhould concentrate
en_reducing tre ‘backlog of work.and Gelinquency in
the securiiy fzeld and use the personiel made available

by by this moratorium for that purbose.

2. Jn vonnection with the stctus of espionage
investigetions it was pointed out in “Tne memorandum
that between March 31 1952, and July 31, 1853, the

“ ‘ dellnguchJ in he ea York () Ffice in psp,onage work
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'Oﬁice Memormwlzzm « UNITED STA1.3 GOVERNMENT

To A . /‘ ' ; . pate: 9/9/52 ;,
FROM

. ‘ (ﬂ)
SUBJECT: JTATUS OF SECURITY INVESTIGATIONS ) :

(-/ ——" v»‘,;‘ . £ J
é;é'a'u Y, 7‘y ML IR N ﬁ/ A A L

Referende is made to the attached memorandum dated
September 3, 1952 concernznq the above-captioned matter, which
answered the Director's inquiries on an earlier memorandum on the
same subject metter dated Ayjust 20, 1852. In the memorandum of
August 20L_1959, the Domestic_Intelligence Division listed the 13
ivisionol offices having the bulk of the delinguent security tn-;
vestigative work af the Dregggéni;me. "The Director made the obseru.

tion thot’ I;ghould give very careful attention fo this matter and
shift personnel accordingly. - o

In_order to provide the Director with a picture of what I
have been doinj with respect .o this matter, I wign %o submit the

,followzn] taoulotzon which reflects the net. increase in Agent personnel

in the 13 offices listed_cs_having the bulk of the securzty tnvestzga-
tions. I- am also. Showing. the percentcge. “of” —delinquency in securzty
op——— s e
tnvestzgauzve matters in these offices.

= S

r—— i

; ) Net Tnrrenszsse 1in Pornan+nno D?l!ﬂOUEﬁC” nf -
0ffice = <«  Agent Personnel SecurthkInvestzgg*zue Vatters
Boston e 21 - 59% ,
Chicago . , 16 o 75% .
Cleveland 2 ‘ . 56%

Detroit = : 22 76%
Los Angeles - _. 6 46%
Milwaukee C -2 469
Minneapolis 6 ‘ 82% .
Newark s =2 607 o4 C
New York ) . 17 89% e
Philadelphia : 1 45%
San Francisco . 0 ¥ 44%
Seattle 1 , . 61%
Fashington Field _21 _ " 45%
TOTAL NET TNCREASE 108 e

\ - ‘ , 'ﬂ

Pais net increase in personnel occurred during the month of
August ﬂnd‘uo o the Dresent timed

s . B e W g e s e o . - )

Durirng the month_of Aujust as a result of a reduction in_ng
gligqn+wmnves+1nntzons, certnin offzceo rdvised the PUVeru,om‘*h fnct

~that they colld further reluce their dAgent personnel oler and above

what I 54T —Yr'c’fvﬂ/ tn ten “rom them, ""te o"j‘w Y3 opith-the number of
Agents. Sthe_o ¢ ,tuted t“c? could reduce during. zugu,c 3s_ns follouo:

R " : - R T
! \\jv Vul ,L.( v 1 i ?rc(\ NN - RG /7/ : PR
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“Q:} | (ft) ' | ANTIA

F-G-572
L
Office Number of Agents
¢
Oklahoma City 7 .
Louisville 21
Omaha 15
Knorville : . 2
Atlanta 1
_San Diego 10 (SAC said could reduce 5)
Indianapolis ] 10
Little Rock . do
TOTAL ' N 76

The monthly administrative report for ﬁqgust has_not_been re-
ceived gs yet but as_soon as_ it i g recezved,dfurther reductzong wzll
be made in_offices_indicating a gierp_decrease in_case load.

With respect'to the foregoing tabulation, I wish to point out
with regard to Seattle, that office underwent a recent .inspection and
during June as a result of the recommendations of the Inspector,
concurred in by SAC Anewsttlh, the Agent personnel in the office was
reduced by 16 Speciol Agents as a result of a decrease in applicant
work received from the Atomie Energy nroject at danford. Fashington.
Fhile Mr. Ayilgggh was_here in "csuznqtonAJestq;gqy, I spoke to him
and told him [ thought it was _imperative_that he take steps to_reduce,
the security delinquency in his office since it was enuzrely toQ _high
and I called to his attention the foct that during the recent in= °
spection he had concurred in the Inspector's recommendation of a re-
duction in Speciol £Zjent personnel and consequently it was up to him
to concentrate on reducing the security delinquency in his office with
his present complement of Agent personnel since it aspeared he was
aware of the delincuency in his office and could accamplish the desired
results with the Agents he now has. Nr., Aewksn did point out thot he
had been stecdily decreasiny the delinquency_in securtty coses_in his

office ond was_hopeful that he would be able to redu’e it to o de-
sirable ertent. doweuer _ﬂg_oqlnjﬁdwout that_the. omth>nct Drosecu-
tions would tie up. addztzonal £7ent personnel in hys office fo the

time being. T s

———, . . P

L

‘ 7ive the nroiran o’ putting pressure_on the field additionnl impetis
{since_the garqer ‘orfices likewise reel the efféct of the reduction in

}applzCanu work and they_should begin_to haue Agent personnel quailchle
ifotmﬂso1}““’"*Wto,°ec¢nluyV work. In the meantime I shall con*inue to

transfer Agents to those offices having the greatest delinquency in

security investij;ations as I hcve done in the past.

\ I thznk the Domestic Intelltgence Division should continue to

<

© TS foregoingy is stbmztte4 for your information.

) »// :57?é;%c/f//;,~
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- Oﬁice Memoranduni + UNITED STATES GOVERNMENT

s
0 THE DIRECTOR , ' DATE: August 26,/1’9:
{  FroM THE EXECU IVES COHFERENCE ’
AV -
/ ~SUBJECT: SU'MI'ARY REPORT PROGRAY -

- SECURITY INDEX —

P et e e e et s . !

The Erecutives Conference, consisting of
Messrs. ) .
on August 26, 1952, consider:zd
whether the Summery Report Program, recuiring
summary reports c¢n Security Indexr subjects, should
be discontinued ¢t This tize.

The Conference considered vaether the
Summary Report Program should be disconiinued at
this time in order to release personnel to cut down
“an the tacxlog and cdelinguency in the field cnd
to _morc fully implenent the intensification program
on Sovie?t officials.

BEASONS JTY TEZ STMTA3Y RIPORT P00

S T
Ol Ui ~o Uoiil laii o

i

- e ] A
pending ccse load in the najor security classifications
) ) hos teen reduced from 37,208 to 32,087

pending mattiers, e reduction ¢ 5,231, During the

S——

1. Fron Cctober 21, 1581, *o July 31, 1552, the
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same period, delinquent matters were reduced frem 21,902 to

19,814, a reduction of 2,148 delinguent matiers. A decided
trend in reduction has thus been estudlished, which 1is
gaining momentum through streamlining methods and continued
pressure applied to the field.

2., A total of 5,600 sunmary reports has clready been
submitted; thus, the Summary Report Program 1S more than
one=-fourth completed, The number of reports being submitted
6ach month is increasing; thus the program 1S gaining

momentum.

Se Comparative figures in the four major clcsses of
gpplicant ccses (ﬁtomic Energy Applicants, Veice of
America, Internctional Development Progran, and lfutual
Security Act) reflect receipt curing April, 1982, of
10,780 cs cgeinst 6,030 during July, 1§52, and pending
matters at the end of April, 17,018 as eagainst 9,886 as
of August 25, 1952. It ithus appbears there 18 a cdectided
drop occurring in appliccnt cases, whica will release
personnel.

4, The Summary Report Program has required most careful
plannirng cnd instructions by the Burecu and considercble
training in the field. 1z is_gcthering momentum and we
have overcome the inertic present in insvituting any
program of this size. 7e will lose the value of the
momentum and training if we declare ¢ morctorium on the

programe

Se We.hcve insisted thet the Department review all
Security Inder cases, ITne gummary reports provide
up~-to-date reports for the Department; set out pertinent
information in one report; and set out the information under
specified headings to cssist in evaluation.

6, The Sumncry Report Program is essential sooner_or.
later to provicde properly docunmented information in the
event the Zmercency Detention Froarenm is placed into effect.
should do_it nowe

e
ot

As it has_to be cone,
Wmr——— i s .
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7, When summarjes arec prepared, the field nust evcluate
each cese. The nronran weeds out the weak cases which, 7ue
‘to the pacicge of tine, should be removed from the Security

Indecz.

Be The proaram should matericlly accelercte the Interuview

rogran, wiich hgs been nost successful in ceveloding
zntellzgencp information cnd informants, as 1t requires a
complete evaluction of The cases.

S, Sumncry reports subnitted under the progrcnm take the
lace of 0iher reports whick would have to be submitted

n pending ccsSes.
D CSEd

10, The Summary Report Program is elastfc. For example,
because o the.lecklog of.ccses.in iew Yori, we Rave
guthorized that office to prepare znuestzgat ve reports
to_place subjects on the Security lqd thus enabling
JNew Yorx to clear up its backlog, yet °3uil reguiring
“the summ ary ravorts when ew York is able to do the work.
We have not felt it necessary to take this step in other

offices as yete.

REASQI'S FOR DISCONTINUILG
THE SUITARY REPQORT FRO0GRaAI!

ds  Although the prcgram has been strearlzn__L'zt does
require conozderable menpower, The ezxcct ertent of rmcn-
RowerT is not know:, beccuseé in mOStT of,zces the progran

is distributed amcna the agents handling security cases.

Fe require docuneutatzon, as this is an essential part of
the program in order to set forth the source of the
derogatory informition applying to the subject. Tnis takes
time, JIf _the proyrcm is disconiinued, irnvestigative
reports _will be reouzred - so tggtguwzllAnot te a con vlete
gain of agent time now cpplied tc the progrcm. Lcuverticless,
thersmwill be a maitericl gain. Z1his cgent Time con be
applied against the backlog ancd delinquency in ohc fyeld
end pessibly on the intensification o couarazs o) LovuecT
oriicicls.

2. In certein instcnces, the sunmary reports will never
be nsed, recause the subjects will be removed [from tie
Secur'+u Incdex by recson of decth, leacving the country, or

Jor other sound recson.
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EYECUTIVES CONFZREICOE RESOINITLDETICON:

- . - . 4essrs.- cand U - recommended thet e
norctoriun cn the Sunuary Reéport Pregren until .

53; thet the field be irnctructed to finish X

Jeclcre

eperts which They hcve steried To prepere; tlet In
interim betuwcen now ard Jenucry 1, 1883, the fiels z

on relucing the Lacrlcy cnd delinguency in securiiy

v . .
+ B

[

Ed

Respectfully,
For the Copference

4

ADDENDUY ¢

. ~Pursugnt_ to-3dnsiructiaons of the Director to o
today, the recommendations. of _the_minority are being placed
_itnto effect immediately. T RN
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To tzrforz yay ef tie cnppere etnius of the Surcay'y
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2 fécas vhien 2uld recctse Tiliie ne <onrel which
B2y %o roicgueg Jroa ¢t e Crrilcunt Preaorca,

}or severs) BoRths e Acve bean énccrec in gpn
exlengive drive to Lecrecse oup 20rk 1oad §a security nrcstie
£etiong anA trins thege CCses L9 g nope current statug,  gyup
efforts ¢n T i3 reoocpd Nauve resulted tn o decreccs §n the
woerk loag Tirotchous the Flelq, Y@ Nz ug Lithegssed o treng
touars oup €Ra odisct YCes He& are congyicntly ¢e¢esins maang to
inzrove oup PO3llion omg Surtrom sPeed the rgte of cecreaae
In our caze docd cnd deltnquency” S
2Y SAC Lettep Yunder 27 tatan RN 15, iusz. ge - =

. -t wie J.\—" .
BCS pofnied nsa *c e Fisig tn annnesilon wiep *he staing

O Sceurity t;;eaairczzcna thes the Aureau was Gi98n0 ezram
Jul CoRatieration +o %9 personne) Reeds of ggon 27 tce and
thct ca pergorne} beeores C2aillcdle g Gre endzavorina 20 ree
6lloecgze t243 Personngl ¢o tiose 0-7fces “here therg s tha
greatest nseq in Iine wits tie Sureay’s QVsre=gl}l tnveattgcttvc
respanstbtlttres. }

L

- : Our mojop problems tn 2xe security fie14 sten fron
OUP €438 Joad .pp delinquency, ‘e Sacupfiy Tniax fuzmary

e

-

redort AP2ject angd the heed sop Flacing Rore sipre-gs itpon
€8piong-e tnvesttgs%xons. These matigpg are discuzpgg telow,

ote

Backlon and Felinauencq

423hou~h oyp e/farty 24 Feduce ¢xp bdacklon {n
our tecurity invc:ti*attsna have Territod ¢n q reluntiam
In tae fisdbim gp SO gotiaa BiTiers in o, €3, 127 end
105 clas;ificzf!ana, e tecilog isag been grng Conliznuza to
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co all oF our prodlanms in t:e decurity NGt e
ol AT TR hy PUZEIP Of §uch cazes BCCerzie{ly
SRR TN vt C2Iin yemew, "9 1227 cg e Cealissa #g
i mi e J ecra guaygn, lavestisation ayp
3g;;n;uen:y ©i22 perain 25 Jot I8

O note t ¢ gg of Maroh 31,

{7ion -

1752, we hig PO senadag cociing muﬁtara in 229 tur’a
eseurity cld:'f;f:Lfi:nC. Tty vest refority of tr zoe,
0/ C€sirie, 1r; in VT2 129 clas:aftc;tion. Soup :oné&s
lc.sr, €3 af unly Lz, INZly 132 Runler op FeR3Ing cotipe
FQtiers Rol Coerzsecl by <sfEE o Gy &S5, T i3 Telrziendg
(3 ra,,utteﬂ 97 lei. in £ia SoUreramsy Tripisd,  ta T irox 31,
1525, o naz Tl oo -y IR T N =Tr2 o in g Lissideng
8ontuz, sa 0F Jul 2l ~El, tha Funlicp o op Lnscalrne
S0l medsua TELIIPL L Lg Feiuced by 1 6% S2I05 T2 5,621,
TiE TS ients o réd “Cerenes ¢S Uacesiznea natlecrs in
Tiose Cic33i/icctions of T1.37, .

£y S4C Lotiom Funber €5 (1) “cted July e, 1352,
811 officeys Zere Insipuetay 0 R2utew g1 Z2hcinc qapio,
BESLPity mostap Coies for ¢4 FUPD23g of 2lo2in~ cdmi:iatraf!v:za
t20ce ¢2 05 Tk co LOY coze iekipn he Tyriguis Standmags o
tngtxuu,.n; duch fnu-se “ LT ORS. Fariieiiy as G reanle tdercop
U BUnbHor fj‘p::iiug c*!ve zcttera F28 Paduced durin

Oy 2,015 or é‘gﬂ:';z Fried
pen 2ing eciive AGTiers g renuned by €20 4Hp fren Cy<dl to
S»621 oaich iz g rediction f 12477, 213 pag T3¢ perjod

Quring wiiga the grectged decres*e i the lacklog wcg rcaorded
by the Fteld : . S o s

: 43 qf Zopor °1, 1353, ‘5a Plele re a*‘ﬂ* tk,t ~1,3”6
or 6..6a ef tke S?,»ﬂﬁ wﬂuztng mctive **tuu“s in ¢tx
&ccmr..g celcasyp icotlong 2re ~s.‘irﬂz.cn 23 o2 J"w i‘, 108
the r"ﬁaer o/ ”Gl‘u‘""f Billiaps Bgo decroused T2 12,915 op
f. 7 o{ t’f,:t:”: f?:n perdy; d.. SErIns Tvij,'”;,hEFbar,Qf
j0lincusns SETIITE tas podiesd by 2,672 5n JTOR T0,005 Lt the
begirntug of tie manth g 15,815 ¢t tra €Al of the noms

N te @i ."
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