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The University Club of Wasbhington

January 28, 1936.

Mr. J. Edgar Hoover,
Department of Justice,
Washington, D. C.
Yy dear }Mr. Hoover:

¥re. Clyde A. Tolson, a Resident Lember of the
Club, has tendered his resignation., Eis election to
Club membership was on your proposal or second. On
that account the thought has occurred thet you would
not only be interested in retaining his riembership for
the Clib but also may be in & position to do so. What-
ever you do with_that end in view will be greatly ap-
preciated.

Sincerely,

GST'L GEORGE-3., WARD, Secretary.
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Er. Jay C. Hewman,
Foderal Buresu of Investigation,
. 8¢ Departnent of Justica,

Post Cffice Drewer V,
Plaza Siaticn,
&t Louis, Yigzouri,.

Desr Jsy:
Th=nk you Yoy ™ wch indeed for your iind B
letter of Jenuary Iind, coacerning ryour visit to :

counvergelicn with Chtefl of

Cedar ligaias and Jour
Jer and Cief of Detscilves Farl fznloy,

Police o
I sent your note to Mr. Hoover for his -
infermstlion, end Lo hes just returned 1t to me with
1 3

rlLetter run for Governor.®

It wes very kind of you to write to me.

Eincerely yours,




My. Tolson sends to Dir. lett.

he hss recd. personally from
S£C Nevmen.

i -
N HMrodTacy .. e
. “lize Geady .oaeee.o.. -
.
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Fedeval Luvean vf Infestigaiion

I 53, Bepurtinent of Justice

P. 0. Drawer V, Plazaz Station,
Seint Louis, ldssouri,
January 22, 190325,

¢
¥Mr. Clyde Tolson,

Federal Bureau of Investigation,
U. S. Derartment of Justice,
Pennsylvunia Av, at 2th St,, N. W

Ty

Washington, D. C,

vy

Dsar Clyde:

While in Cedur Repids oz January £0, 1926, I met

Chief of Police Rey Tanver and Chief of Deciectives Earl Stanley

who asied that I tra=zenmit their psrsonal regards to you,

The visit to your homz town was greutly enjoyed

and I wish you to know that the psople bsfors whom I appeared

were the friendliest it has been my pleasure to address., In-

cidentslly, so many spoks so higuly of vou that 1 took no

small amount of pride in telling them I knew you personslly.

Regards,
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1L 5. Depurtment of Justice

Washiugtor, D.a.

January 23, 1936.
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MEWORANDUIM FOR Tiii: PERSOMNEL FILES.

For pn_posbs of record, please be advised thet

ve rsceived honorsry member=h1ﬁ in the Sheriffs snd Peace

cers [3socistion of Qklahome and in the Chiefs of Police
socization of Iowa.
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Clyde Tolson,




SJT: B

Jamuary 4, 1936,

«Craes
I.L) i 7
R

MEMORAIDT:S I-‘OR;/ IR0
TiR. CLEGG

Pleace rnale the nscessary arranre-
training achonl of . new Agents

£33

menis for a
to begin Iarch 9, 1936,
Very truly yours,
John Edrar Hoover,
Director,
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Kovember 22, 1935.

O '

ErH0RANEEN o0 MR, TOLSOH

I wich that you would teke up with the respec-
tive heads of the varlous divigilons the natter of tardiness
upon the part of the employees of the Euresau at the feat of
Covernaent. I wae somewhat Lurﬁ?ed at the vreovelercy of
tt"u»n"L g, and ihis preeiice must be at once Lto**@c. En-
ployees who cannot report for duty on time will have to be
swnurhtra from tue service. Tners ereg, of course, sometime
emerpuncies, such es storme ond unforasccn cer de 1 vs, but
these are few ana fer bEAwween, A fow deys a5o whien cneesd

a
e

’I‘

.

two esployess in thd Ydersifisstion Divicion come to my
ettention, I couldé 1ot beliecve that thera emnleoyces hzd been
l7te ih=a number of times g incicated. }\3€*ent1“ no ac-
tien has been token in elther of there carer other then to
vern the emdloryeor, which zonervertly hrd no effect. Hence-
forth, terdiness is 1o be dealt with by viporous diceiplinery
action except in *hc shove crerpencles mentloned.

I Love £lso lecrrzd that snzerently the Iden
tification Division does rot ranert terdiness or errors, €o
that 1he personncl files ¢do rnot raflect thess frcte. Hance-
fortii, I desire ihet the Idoviificntion Liv flon cubmit monthly
r=norits upen each ez3loyce wnd has been guilty of tardinese,
and ¢lco e report uzon errcres committed, so that there wpay be
8 record in the psrsonnel {iles of these matters, Of course,
in flasrant ceces, the hend of the Icen*ifiestion Divicion
ghould eubmit & rpeciel memorandum without welting for sub-
mission o7 the monihly report.

Very trul;r yours,

/
) MA.LEcJo}mI-_'(g_

£
Dire
wovas s |

P. M. ;
FROERAL BURESL OF [NVES1IGAT OR,
1§ DEPARIMEST OF J1SE Gl l
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It is deszired thet & LOSOI ndu re; »f‘-rt be rendered
each month corrce“.lnb errors made during the previcus 30 day period
by ecch employes sassi ic i

assigned to vour divicicn. "“; is efrom-rsoum report
shoulid cover eil errors listed o Yoy cards du

uring the previous
month.

-

er

This inforrnation ig desived #n order that there mEy
be in the perscnnel file of ezch enpleyes en indicstion of any derelictions

or deficicncies on the psrt of Such emplioyee.

Very truly yours]

John Tdger Heoover,

(LSS S o L0

, Directer.
COPY '

AR LA (2) ,
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TID: P - Rovember 12, 1935.

KL:ICHANDTA TOR ¥R. TOLSON

Wiith reference to Letter deted Roveztor 9, 1825,

- from lr, Flelcher Ho Crawford, Applicent for the popition

cf neclal Lza b, inﬂuirinh as to the discrepaucy between
& letter from itne Lureau dated Octobior 2, 1935, inforaing
Ll he wonld be 1lisible for re-exsn'“nuioﬂ ona2 jear

Qv ;;eﬂvent to the date of the previcus exoainatlon, which
wus piven to hin on Ja“e 16, 19,5, erd & letter zram the
Buvenu deted Cotober 29, 1975, uddressed to Senator Jenmss
?'"11 on Lends, in hulCh the ue" ator ss informsa thet the
r;‘t vould beg elisible for re-eszazination six months
e dete of the prevxo tﬂwt’ I wish to

ie &nut I 2 resooreidble for the errar in the letter

i Getober 29, 1935, ty Senator Lowis, I dnitisled

LF*" Jetier end Fulled 4

which set forth thoe eiz nonths’ reried rether thin a year!
periedd. T repret thst this error occurred and the cnly
explination I have ia that my cye failcd to catch the
typographicel crror,

4 letter hag been addressed to this Apnlicant
Inferuing him thet his neme has been roferred to the
Inzyzection &taff for a re-examination which will be
efforded him when &a Inspector 15 next in Chicego.

Respectfully,

T. J. Doncgan. -
- )

b
1 3
YOPRAE D
R |

.‘

T,
O,
A

0 note the error contoirncd therein
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JOHN EDGAR HOOVER
DIRECTOR

Crehrr*l[ iirsaw uf ~Jnﬁwh ation

8. éjrp.x.h"rm of Huslice

% .tslpnbu ST I

The confidential character of the relations
of the employees ci thie Federal Bureau of Investigation
with the public i¢ fully understood by me, and the
strictly confidential characticr of any and all informa-
tion secured by me in connection directly or indirectly
with my work as aw_ Qaausteonts Aeleeds~ or the
work of other employees of which I may beCOTe coginizant,
is fully understood by me, and neither during my tenure
of service with the Federal Bureau of Investigation nor
at any other time will T violate this confidence, nor
will I divulge any information of any kind or character.
whatsoever that may Lecome known to me to persons not
officially entitled thereto.

O

Subscribed and duly sworn to
before me vy the above named,

h. =5 a f %’."f} L, 1935.”"‘ ’ B R
this /,’ ay o . (4:// i?ér'b/gf":2:2L£7

.l
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Novesther 19, 1855,

>
Ire Co Ao Tolson, .
Federal Buremn of Investigation,
Us Se Deperiment of Justico,
Viachington, De Ce

Dear Sir:

In connection with the interviewing
and examining of Special Agent and Special
Agent (A) applicants, it is desired that when
an applicant makes inquiry as to when he may
take a re-examination in the event he failed
on the first test you advise him that he will
not be eligible for a re-examination until two
years subsequent to the date of his first test.

Very truly yours,

\fl.t...mw

John Edgar Hoover,
Director,.

P g 20

{(OMMUNICATIONS SECTION

MAILED

NOV 19 1635

A E Y

FEDERAL BUREAU OF INVESTIGAT ON,
U & DEPARTMENRT OF JUST CE
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November 13, 13Z5. / /
|

/
KEXBRARDUM _FOR MR, TOLSC

Mr. Stew:rt returned to me todey - ond I huve turned them over to lr.
Trecy - & lerge numbc of reccmnendsti.ns which ne recently sent through
reletive to rezllocatizn in grades and incresses in saleries. He informed me
that it wns illegal to promote & nmerson from cne grede to another at an incresse
in salery over the selary rlrezd. veing received; thzt is to sey, e perscn in
Grede Caf-8, receiving (3100, Cunnot be »romoted to Gr-de Caf-9, et £3400. He
00u1d be promoted to Grude Caf-9, =t $3200, or to Gride Cuf-19D, ot £3500. Ee

gosted thot we review these crzes again end those thit ere really meritorious
mlgut be rezlloc:ted to Grzde Caf-10 et £3500 &#nd those that zre not, to Grzde
Cef-9, #3200.

Er, Stewart also »cinted out to me that en employee co.ld not be trins-
ferred from the Sest of Uovernient to the field cor from the fiéld to the Seet
of Government &t en increrse in szlery; thet is to sey, zn employee in Grede -

Cc..f ‘, receiving $1€z0 et the Sect of Government, csnnot be transferred 4o

tha field in CGrode Caf-3, at £1680. An emnloree zt the Se:t of Governrtent in
Grade C‘f -3, &t £1623, co.:1d be tr:n:ferved to the field in Grizde Cof-4, at £13200,
end from the field to the £e t of Government in the same m&nner.

Ccnse .uentiy, I vish tnet you would review not enly «1l these which we have
sent thoough so &s to be zble to meie corrections in the srocedure which we
h:ve been folluwing, but also see thet 211 vending ceses ¢re crrefully checked
accordingly.

If there zre sny cusstions concoerning this metter, plense tzke them up
directly with Mr. Stewert, &s he szems to be the best informed unon -rocedure
thzt con be followed end which will be pessed by the Comptroller Genersl's office.

I think some one in the Burezu should endervor to acquire a ¥kncwledge of
what the rulings ere of the Comptroller Cenernl so thet we wiil not be rnloced
in the »s.siticen f sendirg through to the Depertment recommendeticns which
cennot be grented under the lew. erteinly, scre one in the Chief Clerk's of-
fice could fomilierize himself with this nrocedure in order tihet the Buresu
will not be ewlsrrzssed by sending tiirough & lot of recommendaticns thet have
to te returned to be chinged to conform with the lew ¢nd rulings of the .
Ccomptrcller Genercl.

Ver; tr.ly,

John Edger Foover,
Director.

CoPY 7. o - L/ _4///’5 .
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Hovember 12, 1935.
O

MZUQARDTY FOR M2, TOLSON

I have reviewed the attached memorsndum of Novemhcr 6th, writ-
Glevin, to wileh is &tiachcd & list of emsloyees to wiiom roon
keys huave been issueds Fron the meworandum of KHr. Glavin, my nuspicions
keon conlirmed in that obviocucly there has been very little carse
evarcised relaiive to the losuance of keys anc to the use of theso thoru~
alftere I

1

wm oarzzed at the lisl of percons to whom thase hiava been issuzd.
I v2e no resson for the issuance of leys on suth o promiecuous basis i

heve no objectjon to the issuence of & key to an ofricizl or a superv o
of trs Eureceu, but I do nct understznd why they hinve been lsrucd to
e lerpe number of clerical employeces. I therefore dasire thvt on imso~

nba check be r.ade and thal this list be materizlly reduced. :

I believe that in meny of thase incturces, if employces lave
cceeeion to revurn to the cfiice after ofiice how's end desire Lo bnti:
their respective offices, they could cell at the ulrector t office ond
the cuvloyea on futy could t! rn, vith e mester key, open the ofilce de-
Certeinly, the oruhunt rstem is a most unsat-:factory cne &S L
is to be roted thet cm:z )eo~ have been transferring xeye from ong to ¢
without notifyin:; {he Cnl- Clerii's office &nd have failed to =xecuts 1
necessexry properiy receipts., There is little use of having our o*fiC3:
locked if keys nre going to be distributed uoon e wholesele tasis, es up-
psrently has bgen the practice up to the precssnt time.

Vory truly yours,

John Edgar loover,
Director.
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DIRECTOR (

Federal Purer of Inbestigation
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November 14, 1935. (1/

/ { 7. C. .

v

.o Az;,c . 60(
d&ﬁﬂ MENORANKDUW FOR THE DIRECTOR. .

Reference is made to the atte(j%d correspondence concerning the re-
"~ examination in the case of FLETCHER LI™CRAFFORD, Special Agent applicant,
Rockford, Illinois.
¥

In this matter Mr. Tonegan prepared-a memorandum addressed to me on
November 12th in which he indicated that he failed to note the error contained
in the letter to U. S. Senzstor James Hamilton Lewils advising the Senestor thzt
this applicant would be eligible for a re-cxaminestion at the expiration of a
period of six months. There was also prepared on November 12th a letter to Mr.
Cravford for your csignature edvising him that his name had been referred to: the
inspection staff in order that he mizht be called for a re-ecxamination-at this
tine.

You ask why the letter to the applicant wes sent to your office at 2:33
P. M., on November 12th end the memorandum of explanation received in your
office at 6:15 P, 1., on the same date. '

I have inquired of Mr. Donegen concerning this matter. He states that
he discussed this case with Mrsféuinn, who authorized the referring of this
epplicant's name for a re-examination at this time., Mr, Quinn states his reason
for teking this action was that he felt it would be better from the Bureau's
standpoint to afford the applicent a re-exanminetion at this time than to write
him a letter acimowledging that incorrecet information had emanated from the
Bureeu with respect to the 1limit for re-examinations for applicants who failed
to qualify as stated in the letter emanating from the Burezu to Senator Lewis.
Mr. Donegan states that he sent the original of the letter addressed to the
applicant to Mr. Quinn with the memorandum which he prepared on November 12th
addressed to me conceruning the error. Mr. Quinn advises thet he received the
letter and the meworandum together and after reviewiag them sent them to my
office., Miss Canty, i1 my office, states that she r:ceived the letter addressed
to the epplicant and hindled it in the ususl manner, that is she initialed it
for me and sent 1t to your office for signature., Sh= states the memorandum
was not attached with the draft of the letter and that she assumed that since
there was a notation indicating that you desired & remorandum as to the person
responsible for the error that the memorandum had been forwarded to me as a

e S (]-9524- /7
Mr. Tracy thie morning also asked for an explanation as to the delay in
the submission of this memorandum of explanation to you. This correspondence was

received by the writer at 9:50 A. Y., on November 13, 1935. I placed it on my desk




Memo - Director -2 - Novenber 14, 1935. . .

and was unable because of the preszure of obher work 1o give it attention
yesterday afternoon or the first thing ihir morming. The only explanation I
have to offer 1s the fact that I was givins =y atteation to other matters which
appeared to me to reguire immediate attention,

Respectivlly,

S,
4"-

Clyde Tolonm,

Enclosures.
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Hovember 12, 1935,

o 0O

HPMORANDUY TOR MR, TOLSOM

I would like to have some one desirnated in the Buresi to look aftor
the car vhleh I have ascipgned to my orffice. I have repestediy in the
prot eslled attention to the feet that spparently litile or no sttention
1z given to the checxing over end suservision of this cer. Last Satwcoy
I celled ottontion to the fact thet the windshicld wiper d¢id not work
r‘er the car went up e etecp Rill, Todey I bad occmsion to go to bLalid

2d during the trip to D:ltimore, encountersd a vory heevy rein., The
wiper did not work going up the hills, end consegucntly, the spesd hud ic
be cut down in order to be sble to have proper vicibility. I would 1iie
to know wnat action, if any, was tzkon in order 1o have the windshiold

viper repaired. :
I heve noted for a wock that ths electric cloeck in the rear of &
car is between eighit and teu inutes slows Bppevently, po one chucke tis

corrsct time of this clock cach dgy, because if they did, it would be
correcteds

I do not know how to obtain seticlactory cervice on this eczr.s Cu-
viously, the porson in the Chief Clerk's office uesimned to teke care of
this matter gives it but indifferent ettention. It would scem to me that
it shouid be poscible to secure the services of some emolovc~ who would

make it his duty each day to check over the varicus parts of the cer 2n.d
find out whether ell parts of the cer are funciioning properly. Yhis
-1x not a very intricate or complicated arrangement to ef ffect, but of course
it cdoes requirs somz interest upon the part of tac em;loyao rsslgnea an
. not marely cesual attertion.

Very truly yours,

CORAU TR SEam SECTIG,

M“'LED

John Edgar Houver,
N Diractor.
O\': ] ,: 10')5 LA .
V3 e ‘f_"':l:": o * P - "‘.. o e
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JEH:ECE Hoverber 12, 1935,

M IORALDT FQR IR, NATHAR
. “~“\ TOISBT
. CLEGG
HR. ELIARDS
R. TAMM

/

i ovor & gorsral trend upon the part of the
2 paay of Yhe responeibllitiss to subor-

to SR
vhoy :nolves, chould essuise It is my belief tiut each
t Lurceiors ghculd acgume full responsibility for the
ell - in hip porticulsr division, apd this would include
nron ien of $ho worik, but the checking of thoe work
ng vaiovmsnta, There have boon many instances

!t fom

- 2 A

rattentics withio thelast few ronths where en Assistant
L emneily vhat is going oa in his division, and has

e Ero SIS e ratner neoachalant gosture that such -
o3 one BLDS wndser his suwoervision. 4 4o

ot iﬂ«-. 3 ¢f an excuzs in the future., Ary nmisctakes
C any &% ;11 be charpsd dirvectly to tho Assistand

Dirceier 12 tnab vhoe Burcsu kas exparded pgreatly ia
its w iviglons hae elso expavied greatly in its
regpes --istant Dirostor in cherge of each divi-
sion v Lu’lfby and rot follow Ths all-too-frequent

£24 in in arcau of "passing the buck™ to some subordinate.

prectice indu
To 126 up the matters eoceifically, I bolieve that the Assistant
Director iun charss of iavestvisstions, wnx*“ is }r. Hathan, and in his ab=-
i : : -231ly what is transpiring in the mejor cases

osnce,
and shou vith ths srxﬂﬂvinors and  not revely refor
matbers aving it o tiim to han 413 tho aetails and

comsidoring thak Yhen the functica of ths Asaistant Direcior, is periormed.

The Ass&otent Divector ir clarge of sduinistrative matters and Per-
gounel, L. Tolscn, should bse thoroughly familiar with exactly what is
taking placs im the division undor his direction. IHe fhould know what the
Chief Clerlk's Bfficc is doing; whay the psreonnel file rocm is doing; and
other mattors thal come under his supervision, The frequency with whéch
nigtakes sre beins rade in the Chief Clerx's office - which has mow reache®
an astoun¢ing degr o - and tho comevwhat surprirlag attitude of the super-
visor in charge of <ho pervnur°1 file roca, are matters of responsxbility
of the Asziztant Dirccitor in charge of porsonnel and administration. It

OF Y

is hig duty t¢ ecu-rect those situations end to =0e tuat there will not be
repetiticns of the szus,

67 Efz}g}(} X




H&moranduﬁ to Messra,.
Nathan, Tolson, Clegg, -8 - 11-12-38
Edwaris and Tarm

Tho Assistant Director in charge of training should not only prepexe

the curviculum and arrange for the faculty of the training schools, but
he shouid check and sse that the Individual lecturers poerform their duties
prorexly; he shoulid rake it his duty at various times toatend icctures;
$o aitznd the tredning in the laboratory, in the Ideatificaticn Division,
in the gyoasiuvm, and at Quaniico to seo that the officials of the Bursau
Uu& wwiudling those mztters as they should bs handled. There has not been

& proper bandling oif the matters at Quantico Ly the supervisor in charge
gud {hsre bas nov Leen a propexr hiandling of thisr training worik ia the

The Assistent Director in charge of the Identification Divieion and
Cricos Loberasory aho.ld not only generally direct ths sawms, but he should,
be thovoupihly femilior with exastly what is going on in the various branches
of kisg *;v¢u104. I ez not enviclicd at all with the funotioning of {he
Iaboratcry. LZhere heve been st very cerious bluniers or orrors nzde in
hﬂ"dﬂ'ltluP iQGntl;LCuk ron, and I thin's the condivions in the Crima labora-
Yory 6vo fuyx Irom bodipg ideal, Tae saize condition zuplies to other sec-
ticne of the Identif{ication Divisicn. 1 reccognize the magmitude of that
@ivisicn, but there arc a pumner of suparvisors essigned, end it is the
guty of tno Agsistent Direetor in charges of that dJV1sion to be ‘horoughly
fearadifor with what is golng on through the supervisors and teke sicps for
corrective mcasures.

I em sedting screvhat weary and annoyed at the somewhat indiffersnt
end nonchalant attituic taken by ths Assistant Directors in handling therir
respective rospounsirilities., I am looking to a marked izprovexent in this
gsadition.

Very truly yours,

John Edgar Hoover,
Director,
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I heve read tha sttached nomorendum nf Kovember €, 1925, fron hr. Seughnen,
rélativs to ithe loss of the o351 rifle &t Quantlco,. Lt is noted that ¥r. beauzhs
hon cxprorssd & willinpnese to procure s new o251 rifle o replacb th one sinslexn,

andt of course this will have to be done.

I un, hewever, perticularly conceracd over whist obviously hes Leen a most
careioss handling of tais eculpuents Certeinly, il renresentetlives of this Liureau
cannot protect thelr own {irewrme froz theft we mirht ss well give up trﬂin to
comtot criminal elcemmnte im thile country. It is obviocus that there hes buen
1itile ¢v no cere ysken in g avrdx¢ug cf this esulpment al Quen uLCO. The fact
that mzr nes and othar persons cimnd sround nmtcnlng the firing of our Apgntr is

en inexc ecble axpl:nation of how the gun dlzaaneared. VWhat pives mo greater
coveern s tho facl thnt this j& ona of th“ : denzerous and nost powsrivl
*

,) \’q,

WEHEHORT  n ezistrncm, and 1

:J
< ]
i
)

L% |
alfiliat ons, nd it is “tir lv vithi esim of pocoibilliy that it woy be
uagd enn net pome of our own Apents in gode fviure fight with cricinsles I zna
nyt ?ont:nt 1o let e matter drop et the srevent times I want to know execily
wid 1z ragnansible for this absolutely Ineifictent zud outregeous hardlirng of
Govermac it proparty

st

n by some individusl baving erlzinad
bo 1 &
Tvtu

I a= by no mouns cartain that the hendling of our Agents st Quantico i=
carrlad outl in an o.Cfective snd sstiefactory menner. ¥e are too prone to leave
to othirs the cnerying out of details incicent to thls ratter. It is my under-

Uu

standiny: thed Ascisiant Director Clepg Ly in cherje of teaining, snd I think
4% iz 1is duty to meke it his business to personally go to Queniico from tize

10 tire, unannhoun cvu, vhien our Agents sre there, to see exnctly how mutiere

.. are niedleds In t‘ s perticulsr instance, we do not know the circ u*stpncas or
¢ ... conditions under wiich the equipment {5 wnloaded, protocted while it is there
.. . &nd riloazded for :hi;nent beck to Rashinctone I think ibat kr. Cle;q SdeLu hzve
" m2de 1t his duty to have inquired into this metter by p psrsonel obpervition: in
the pist s0 &s to relke certain that everyihilng wes cone to orotect_the equi pacrt

gud % see Lhat the non were recelving oroped Llwwr-“‘l As you well imovw, wu i.87e
had razorte of pac’ incidents at (usntico, indicasing that there has been druni-

erness on some occrsions and indicating thet there he .0 beon & xind of Mrzh reb
"aimorshere in the wreining of Agents gnd Po_lce P’zicers. ¥hile some of theose
storiee moy have bL-an exapgeratra, it ie ¢ fect 2% gous of tho things com-
el icYc—b"r found to bz true, nd obvio»s;y the proper di°cioline

e iuloﬁ Hiave not been exercised by Lire Baugnnen at Guentico in nandlinz
s uid Tolicb officisls,

kofe l
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I desive that the Ascistent Lirector in charge of trzining
4

]
-
~nd 3

parronally ba ccquninied with and chack et frocuent Intarvals ell
pheses of training, witeh would include tun training ot Guantico;
in the gymneriumy end other phases of the troining woris.

Very truly voure,

John Fagar touver,
Director.

In leoszure, .
{# tachod to Yr. Tolsen's remorsncus)
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IAEJORALDU:T FOR MR. TOLSON
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With reference to re-examinations af-
forced Special Agert and clcrical applicants who
have failed to guelify in examinations accorded
thein by officials of the FBI, I decire that here-
aiter re-exaninations be permitted only after
two years for &pecial Agent applicants, and

[ter one year for clerical applicants.

Very truly yours,

John Edgar Hoover,
Director,
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In comaretion vwith the 3cnﬁin¢ congidsration of

Wie Lileg of emploveen ot the Burzew, with ihe view o
effcsting wenllocaticons in ;ruup and galary, 1¢ is dssired
that you sursonslly discuss with eny P“Ln*uP *ho iz not

bsi‘Q reclicented it ‘-35 tive, the reasscus why soeh eod
is not Bwing taken, in order t 191 the eaploves moy he [
scguginted nhta the siltustdon existing in hiz or her czsz

You should confimm this discuscion by mem
end in that memorendia you shoidd oeint oul the rezo
the eémpleyen kBas nos t*ea reconcended for reallocat
nad coﬂAi-J the im>upt;:g of tuch informutlion to th

Very truly yours,

Jom Idrur Hoover,
Liveoiors N

/7| CONSUNIDATIONS SECTION e e

e MAILED
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MIMORANDUM FOR THE DIRECTOR,

Refercnce is nrde 1o your mémomndum dated October 30th with respect
pb to your recent disousslon with Specicl Agent W oS the Kensos City Office.

~ lir, G celled to Bes me on Thursdey in eonrection with the progrecs
Bb which he has nede in the Bureau. I wont over with him in detail the ef ficienu.
’ ratings subnitted in his cess by lir. Conroy on Captember 20th. I pointed out thst
_ “tus roting was lowar than the provious onc subnitted by Azent in Chearce ‘.“thaz.'
pb  that Cvx:ov had indiceted Lot P vas obscesed with & tremendous e;o vhich b
hos éifficulty in suppressingg thst he felt thzt his aciivities aB Rezident Agent
should be gilven sceruetiny; tret he doss not work very well with other fgents and
causzs frictiovn. I pointed out to him other ro*»or‘cs alon; similer lines in his
cage Bubuitted by Mr. 3, A. Cultlz znd Yr, R, B. Hathon and told hic in view of
thoae cm"“nts end ths e»‘i‘icienc;r retings subws tted in his case, his fzent in
Churge had been writicn to wdvise hinm ¢s to tie reaeon why he was rot being re-
allovateu in grade erd salary,. :

Bb kv, -admitt.sd to me thet the stetemente nade eoncerning him wera
correcte He sayvs thot le previously suffercd freom sn inferfority complex and
in order to cover this ho nes ecopted & so-cullisd "front®, which probubly is
concidered by cthers to be an ¢jotictical beoring. He stated thet Lfrankly he did
not like Mr, Conroy whon Conroy 0o over the Xensas Ciiy Cffice hut thzot after
e few wesks hs had a hirh regard for Conroy endd his ebllity to handle & fileld offica,
He gdmits that his record huis been quite ¥sootiy® and thut the Washinsion headousrters
of the Bureau is fully jurtified for its eonclusions in his case on the basis of
roporta which have been submitted. He statess, lowever, th:t he has ecrnestly en~
deavored to improve in nis work, In this connectlon, I told him that Mr. Conroy
had Indicated in the efficlency rating thst he had ghown esome improvensnt erd thet
Kr, 8mith likewiso had in icated that he felt 1f he could avoild his egotistical
&sctions erd his inclination to try to impress his Agent in Charge, he would dsvelrp
into a very satisfactor; cmployee. I explaincd to Lr. B that we ere endesvor.ng
to rz-allocets 8ll emn.ovess of the Bureau ond thet naturally it takes some tivsa,
‘Er, P stated that :.n his conversation with you nhat he mcant to convey was
that certeln mon had received ro-ellocations wiwerear they hsve not been received
by others and he does 1ot belileve that all of the employces of the service fully
understand that the re-allocation survey is beiny mede with respect to all employves
_ &end that poasibly thera are cages vhich heve not yetu been conszidercd. I told IKir,
fo S thot in each cur:s where an employee 48 not being re-sllocated, we had follc:ed
the procedure that wae followed in his case, nonmely, we have written the Special
Agent in Charge pointiiz out why the empjloyes hae =3t received & promotion in
grade and citing the sreccific statements made upon which this conclusion was bazei
80 that the Specisl Ac:ent in Charge cocld frankly d'ccuss the caso of the emplcye2
vith hin end indicete why he was not bLeing re-nlloceted et the present time, Ur.

WIRTEESNCY /
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Mazuo -~ Director : - 2 - dctobar 21, 1935,

& felt that L this wors generslly imown throushout tho service, it would
serve to evoid certaln criticlams Lecausa the nen apperently do not undsratand
the eltustion. Hs gtated that he @id not know of any cases wihwore mon receiving
¢3,000 per anmm in Grada Caf & hovo been promotcd to $3200 per annun in the sams
grude and, conzequently, hs does not ‘now of eny fgents who mey have lLecorza dige
sruntled becausz of such sciion,

In *ov;owixg elfficin ncv ri *Ln'e &nd QLururizinr files in coarccotion

a 2 ths eomaite of the various
iy subzitisd recomondations
-3“’) per &mnn bﬁcuuw I did rot

'O e <uukd be &nw a;tic ﬂnﬂ to 61)
vi LV trietly fox_uh ctions
in yow memoyaniua of (‘v:,oo  30th v ih

1S vespoet LD eny couss h._n.vg h a2n gubmitied
to xJJ ia which tow LY promotion hug not e ::uo-d"d in those crusg where an
zentfs work Lo rejorted wion &8 bedn. saticfectory, I wilt call thess o your
Cettentinon ggeln it ;;rﬁ;cr recomiendsatlons,

‘Ti

In uccordance vigu the irstruetions contedned in {he lest puropgraph
FS s .
b

morantua, I hive prepared s sttochzd 1 T iznts in
oL i ftustion reintive o

» that they m} bte cegwiinted with

& (42 ]
"
3
¢ ]
»
™
-

l“"

I en endeavoriny to handle the re-allocations &s upesdile eg rossible

exd vill centinue to eulmit vecommerdutions for re-zllocations to you e¢g ropidly
&8 I cen revicw the filcog,
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“ahore work has pot measured up to the stundards recuired, erd in thoee
'dnstances the foents should be adviged of the facts by the Agents in

“Chergze. In wll other cases tie promotions sheald be made proportionate

f '
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f)/ I todcy talkad with Agent — of tha Kences Clty
0ffice, vho 1s row in Fachinglon attending the retreining class, e,
S ¢ a rather peculier perconnel problez. He seexs to hove intele
i s btut somehow I have zeined the imcression that there wis & sour
nots sowevhers in his mekeup. I note ,.on hig rscord that he hue had

T gors Alfficultics from tine to tims during his eervice with the Eurcau,

and it is poesitla ihst he nsy haj&:de(-loycd anh unfcrtiunate cozrlex.

In tD ving with ms, he montioned the fact that he believed the
Ie of the Hurenu 1s beinp rerioucsly aifected by rescon of ihs proe
3 folla-"’ in conneciion with the increemses and roellocation of
He ghated that new meo coming into the servi¢e are roceiving
nils muny of the meo elrcady in ihe gervice Brz receive-
I exploined to him tiet a study is beia? ‘nade of
hd ve ere hopirg to have ¢ll selaries and grades
 ponsible. He gintsd furthersore that soze men
k,,,“o ) ,rar were nropoted only to {3400, tie cams
*d by men now entering the serviced I told him, horever,
b cnnultion reletive to this metter end edricnod thet provisiens
vill be rade so &c to properly reallocste these men alrendy in the
8arvicse.

ey - I an {ranldy concerned ebout thiz whole catter of prozotions,

4

Thero is nothinz tiet will do nore harm than to have a map pas:sd over
tien promoticns ‘ore given, vhich promotion hs helieves nhe should have
ccelvod., As I ‘nolcated pPuViCuuly’ 1he pinlwun celary should be {32200
ry and the only exception thsreto should be in cases of thos men

%o the present silarlies receivedj that is to ray, a men in CAF-3, £2000,°

:*shnuld be promot=d to CAF-2, £3300, provided his work has bezn eatis-
_ fretorys The .2 would apply in all cther staps ip grades In czces
.ﬁh:t’“\,A,rnceivi sey, $£3400, in CAF-Q, and hae esrncd those incrcases,

but T"°'”.ﬁF?“ B not'b en particularly eatli:.factory during ths lect

T six'Horithiite hitn ‘of ‘¢buntse thore should be no increase made, but the

hgent in’ Cﬁar 56 <liculd Ye advieed of the mattec so that he could infora ;
~ P e s s éf’ y - -:’" l‘— r‘\l‘ ‘./-— // '(:/
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& promotion. In other
er {eirly and cerefully,

n premotions are not made,

thc Lrents in Charge, ine
telking vwith ¢ rumber

ezl of confusien and
circulisting in tre fleld
Inmteaa cf imoroving the

e LT

-uaiug & graat deal of

oy tiuly yours,

e
o
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d expzaitle the clearing
ible moment so thot

be glven are given
hkeve not received the

”’;"r ﬁcaver,
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Two Brothers inU. S. Serbiqé B
Admitted to Highest Court

Two brothers who studied law ati The pair was sponsored before the
night while holding responsible posi- | court by Stanley Reed. solicitor gen-
l.l:;ns1 ’t:d the Government service were |eral and Acling Attorney General
sdmitted to the bar of the United; (Ciyde, right-hend man to J. Edcar
Siates Supreme Court this veek in a 5 Hoover, hcgd of the G-men ancnged
Jolnt appearance before that tribunsl. | pisht clusces at George Washington

They arc Clvde A. Tolson, essistant i U;lversit:\" for reven and one-hall
.= | ¥ears and won thc degrees of A. B.
*I;snd LL B. Hillory spent 10 years at
. *tinight study end smassed from George
;| Washinzton degrees of A B.and M. A
jand from National University degrees|
iof LL. B, LL. M. snd M. P..L. tmas-.
,ter of patent laws).
ST Clvde formerly was a special agent

- : in Hoover's burcau. Before that be;
) was confidential .ecretary to Secre-
taries of War Baker, Weeks and
Davis. Hoover promoted him irom
agent to chicf clerk, inspector, head
“of the Washington field ofice and
_finally assisiant director in charge of
. administrazion. He is 35 and a natwe
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Cliyde A. Tolsen. Rillery A. Telson. |o0f Missouri. .

director of the Federal Bureau of In- Hillory, who is 37 and a native of
vestigation, Department of Justice, and | Missouri, also Is a former special

il

Hillory A. ‘Tolson, assistant director |
of the National Parks Bervice, De:
partment of the Interior.

agent of Hoover's bureau. Before on-:
tering the Parks Service, about two|
years ago, he was with the Panama i
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Palson, Ace G-Man;
\Under Knife; Gains

' WASHINGTON, Dec, 4—P)—
Clyde Polson, No. 2 “G-man,” was
reported recovering today after a
hurried operation in g Baltimore;
bospital.  Polson, assistant direc-p
flor of the bureauy of investigation,.’
ivas stricken with appendicitis~
&ast week,
- —_—
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Ve
$ASCOF CRIME $120 PER CAPITA . , Ve

In Uncle Sam’s relentless war ' S
on criminals and the underworld VS
he has learned many things that '
are surprising to the average citi-
zen.  For instance, how many . i":\.‘\»\
criminals are there in the Unjted e
. States? What does crime in
our fair country cost each year?.
Surprising statistics which answer
all these questions were recently
made public by Clyde A. Tolston, N
assistant director of the Federal Bureay of Investiga- N
tion of the Department ofJus_gjgp, in an address before \_\ x”
the lowa Association of Chiefs of Police. He declared y &
- there is operating in the United States an army of C'
- §09,c20 armed criminals; that one in every 2§ persons N ) -
-in this country possesses a police record; that crime ‘
Costs every man, woman, and child in" the United :
States at least $120 a year; that the total cost of crime '
to the country this year will be $15,000,000,000, and B
that, if averages prevail, about 12,000 citizens will be
murdered, 100,000 will be assaulted and §0,000 will
b robLdd.  Think of it!—Pathfinder.
220 WEST 19th ST, NEW YORK _ S
Tel. CHelsea 3-8860 : e / "; . /
. THIS CLIPPING FROM, S ‘ e
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October 21, 1935.

KEVORANDI FOR HR, TOLSOR

I wish that you would teke up the contents of this meizorandum
with the Executivest Confercnce.

On laet Ssaturday the Bureau's Police Training School vre
brousht to & cloce, snd I indicated to you that all officials and
superviccrs of the bureau desirous of sttonding the graze might co
s0. I did not issue this ec sn oxder cencerning attsndance becruse
I assumnd that all officials and supervisors of the Bureau were suf-
ficientlly interesied in the project to attend. This was perticalarly
true in view of tne fect that the Attorney General wes to deliver the
princinzl address. In adiition to the aticndence of the Attorney
Genersl there were four of tha lending Chiefs of Police of the coune
try in ettendence. I was voery much surprised sod diseppointed to
note Liint wmany of the officizls ond cunervisors of the Duresu did
not attrqd thece cerem Jnibu I have beon previocucly imorecssed with
er epworent leck of interesti in this arojoct when it was ipitisted
in Jdl,; and at viich time buit very few of the officizls and super-
vizors of the Burcau vere in dtt=rcance. It is poscible that &t
that time it might heve been ascumed by the officizls and guner-
vizors that the ozening ceresonies werce rot open to them, but I
belicve this scsumption would bo a little errcneouz in view of the
fact that 1t s & project in which the Bure~u has been vitally inter-
ested, aud certzinly inquiry could have been mede ae to whether any
ona wi;ht ettarnd vhe Jesired to do so. Fowever, on the occesion of
lest Caturday 1 spaeci’ically iniicated that those dezirous of atierd-
ing could do so, end I was very disaprcinted to note the fect that
thera wore mawy who did not take adventase »f this occresion. 45 1
bave indicated, this was particularly true in vieu of the attcnconce

of the Attorasy General.

AT L ST Y L et

Very truly yours,

(TTEFRLD

3 5 et . e e

______ John Edgar ioover, . - ’ R
Directnr. ! 0L . .
-— : M ‘4’") 4 »
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RET :CAT October 16, 1935
Mr. Otto Karbusicky,
Secretary - “reasurer, ot
- Iowa sAssociution of Chlels of Police,
526 Oakland Drive, Y //,/”"ﬂ o
Council Bluffs, Iowa. ‘ ‘ 0;Zwy=¢9
"—/”.- )

Dear . Karbusicky:
Thank you for your kind letter of Ceiobar 5,
1925, eending me a copy of the hesolution passcd at tho
27%h unnual Convention of the Iowa aAssociation of Chiefs
of Folice, and attaching an exira copy with tho reacuest
that it be transnitted to the attorney General. .ccord-
ingly, this is being done todav.

Tiils vholehearted erdorse-ent of the work of the :
Bureau by your assoeintion is indced rnost grasifying and -
encouraginz. To know ihe peace officers of the country
enjoy the bensfits of mubtual cooveration batwcon feds rral,
state and locul ageciecs is a realimition of one of tle
Burcau's chief ambitions, .

ir, Tolson joins re in extending thanis and sin-
cere avn*ec11tlon for “he courtesy shom by the ..ssocia-
tion in elec ulﬂ% honorary members, The certificates
of mewmbership and the L,na=rs‘1n cards mentioned in your
letter have been reccived, ’

Reports of the success of the recent convention
of the issociction have rezched rne from all sides and it
was a pleasure to learn that :ir. Tolson's address was so
favorably reccived., Permit me to thank you for writing
me to this effect,

Jith bezt wishes and kind regards, I an
Sincerely yours,

CC Tolson
copy

AR 6 &7
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IOWA ASSOCIATION OF CHIEFS OF POLICE

Councll Bluffs, Iowa
Oct. 5th, 1935.

Mr. J. Edgar Hoover, Director,
Federal Bureau of Inves.,

Us Se Depertment of Justice,
Washington, D. Ce.

Dear Mr. Hoover:-

On behslf of the members of this Ass'n.
I take plessure in gending you the attached copy
of Rescluticn passed at ths recent 27th Annual
Convention. of this Associstion, and attaching extra
copy waith I would appreciate you would see reaches
- The Attorney General of the United Steates.

At this Ccnvention, Mr. Clyde Tolson and
yo rself were elected Honorery lembers of thl<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>