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SUBJECT: ~ HIGHLANDER FOLK SCHOOL o |
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Ret Knoxville letter to Director dated 12/9/55.

A copy of this letter was inadvertently not designasted for the
¥-shington Field Office, Enclosed is a copy of referenced letter for
the information of the Washington Field 0ffice, and they are requelted

to make the necessary correction as set forth in reflet,

(@~ Director (61-7511)
1 - Washington Field (Encl.l)
1 - Knoxville (61-12)
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ALL INFORMATION CONTAINED B‘ECORDEIHZ
} HEREIN IS UNCLASSIFIED , o
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Oﬁice M ‘ }m « UNITED ¢ &EvEENMENT

DIRECTOR, FBI DATE: 4 /6/56

"ROM £C, ENOXVILLE

SU“JEC'r HIGHLANDER FOLK SCHOOL
INTERN/L SECURITY-C

U. S.
. Dgpertment of Agriculture, Cleveland, Tennessee, on h/2/56, advised .,/ -
: that he hed received a raquest from MILES j/ .
\ HOP.'mN President of the Highlander Folk School, Monteegle, Tennessee,

to make e talk concerning conservation matters befcre the school
in June 1956. He stated he declined the invitation but felt that
HORTON might insist upon his making the talk.

stated he had heard from individuals residing 5
in vicinity that this school had the reputation for being inclined

towerds communism, and that he therefore did not desire to make the

talk. — esked as to whether this school was subject of
investigation by the FBI.

e was furnished no information concerning this
" school. He indiceted he might request the Department of Agriculture
to contect the Buresu in Weshington concerming this matter.

ALL INFORMATION CONTAINED e

HEREIN IS UHCLASSIFIED
DATE_a)1Jzf BY 5 )

2-Buresu Y F8%
1-Knoxville (61-12)

N/%’ g/wdj RECORDED - 30 ( / 7 - / /
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HAUVHLARJEI FULNA IV
Monteagle, Tonnessoe

£ 2 ~ MRS, MILES HORTON, also N g
o known as Mrs. Myles Horton RIS
Highlander Polk Sshool
Monteaglse, Tennsssee

MR. MILZS HORTON, also

tnown ss Mr_ \I‘v'l.- Horton

—_a e e - A = e

Highlander Polk School By
Monteagls, Tennessee :

i
F

All eonfidential informantareferred to in this
memorandum have furnished reliable information in the past,

L5 AR
on April 21.\19..2. a eonfidential informant
advised that Myles Horton,! Eighlander Polk School, Monta_a_glo,

YAV

Tennossoce, wWas & apomksr dt & meeting of the SOuthom

Tennassee, on April 19 through 21, 19,2, According to the
informant, Horion spoke on tha importance of trasining the
youth of the nmation both vocationally and in democracy.

The Southern Confsronce for Human ~elfare has boen eited by
ths Speclal Comrittee on Un-Armerican Aotivities, Report,
March 29, 194/, page 147 as a "Communist froant which

1
' .

"~ recsived ¥ from the Robert Marshall foundation, cns of
- the princi sources of ths funds by which ¢ st
fronts operate,”

121-33956-52)
On Ooctober 1, 1952, a sonfidential informant ‘

furnished the following inforrmation eomorning tha e

Highlander Polk School: ‘ -

A

1oisee” ... Orig and one to 0SI -, ﬁ-T- ........_.1 -~
Bainas . Req ReCHd 3-19- ]ﬁ/— 75/ / N
whols, p IL .
e b
R en 2 SR S
- i)e ee NCTXE ange 3. Beclassify

i / 4/

Tele. Rrows
Holiosa o

: «sﬁ'@“

! ':.tt-v‘ “M_

a1 T W T




"rho Highlander Folk School is an institutiom . ..
located noar Monteagle, Tennssses. It is an institution
with classes on a seninar basis and supported prirarily .
by donatifons from individuals, from labor unions in the
fora of paynents for atudents who attend, and to sore
sxtent by the Parmerts Union. It offers coursss of
instruction in labor organization, social economics,
parliamentary procedure and the general field of labor
sducation. This sehool has had Commgnist Party mambers
on its staff as instructors,[and has followed the practice
of welooming Comrumist Party members as students, t to
ry knowledge, the school haz never offered courses of
instruction in commaniat matters nor has the comwmni -

[:1amont ever oorpletely eontrolled the fnstitution.” | W

qclooigsu-loam A
iAnother Governnantal agency which sonduots
intelligoncs investigations has advised that Louis Prancis
Budenz, former editor of the "Dally .orker," an sanmt
coast covuniat newspaper, and an sduitted former officlial
‘n the Cownunist Party, advised on Novembor 21, 1952, that
\_the Hishlandor Folk Sehool was prodcomrmnist. (House of Repre.Select
R > r~r to Inv Foundations and Cther Qrgans; 100-7254-1084)
PR 4 ' Oon April 19, 19.9, Paul Crouch, a self-admnitted
e former mexder of the Communist Party, furniashsd to this
- Bureau a signed statement in which hs desoribed Kyles
. Horton as & left wing %0cialist who was slways close to
) ths Communist Party., According to this statenent Horton
met with officials and repressntatives of the Commniat

oL
e H Party to discuss policy and procedure during the period fron
. 1939 to 194l and, sven though he showed soxs 1lndependende
in thought, Horton usually followed the Communisy ru':l

P l1ine. Tho statemsnt continues that in 19,1l Horton could

- R have been desoribed as a close syrpathizer and follower

of the Commanist Party line; and that his wife, Zylphia
A oz ton, was sven eloser to tho Party than har husband.
J—— Avcording to Croachts gtatement, when ha last saw

S zylphia Horton in 1941 she was ssriously considering
joining the Comnunist Parsy. .

(100-10355-345)
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Por your additional information pleass be
advised that Myles Horton referred to above tewtified in
public zeesion before ths Jonner Committee on March 20,
195;. You may desiro to consult recoris of this Commlttee
for additional information concerning tha subject of your

inquiry. (62-88217-1496)

The foregoing information is furnishad to you as
a result of your requsst for an FBI file shock and 1s not
tc be construosd as a clearance or & nonclearance of the
{ndividual involved, This inforration is furnished for
your use and should not be disseminated cutside of your

agendy.

NOTE: Thumbnail Sketch re Highlander Folk gchool was
checkdas up to date with Crganization Desk.Inv. on school
conducted in 1941 - 1943 based upon numsrous complaints
received in Knoxville Office concerning Communist
activities at the school. Reports have never been disseminated
and contain notes reflecting much of the subversive
derogatory information contained therein has been
repudiated by individuals previously furnishing
information. No investigation has been conducted
concerning Mrs, Myles Horton. Security - type _
tnvestigation conducted on Myles Horton in 1942 and 1944

based upon informatlon reflecti that Horton may be &
601?31“. R
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of the Party line were found to be interested 1in the
Highlandar Folk School. It 1s also noted that thsae
reports have not beeén previously disseminated and muc
of the subversive, derogetory information contained
therein has been repudiated.
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communist and that the Highlander Folk School was conmuniat
dominated. The investigation on Horton consists of 2 . -
reports of the Knoxville 0ffice, one dated 3-18-42 and the
other dated 1-25-4!;, The latter report reflects that the
investigation on Horton was closed in 194yl since no infor-
mation had been reliably furnished that he was interested
or active in, Communist Party affgers in the Knoxville
area, although a number of known communists and followers
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MONTEAGLE, TENNESSEE
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ANNUAL REPOR

OCTOBER 1, 1852 — SEPTEMBER 30. 1553

“] feel that mo one on the American scene is

making o greate
democracy.”
—-Richard C. Shipman

Acting President
Montana Farmers Union
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r contribution to the building of
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INTRODUCTION

Since 1932 Highlander has served as a year round
educational center for rural and industrial community leaders
and has contributed to the enrichment of the indigenous
cultural values of the mountain region in which the school
is located.

Our democratic purpose and the educational needs of
the people have determined Highlander’s approach.  As
unionism became 2 significant factor in the lives of the
mountain people, workers education and the training of local
Jeaders for farm organizations were given special attention,
We were able to educate the emerging leaders and broaden

their concept of Jeadership to include responsibilities as

citizens. Students carried back into their organizations con-
cepts learned at Highlander, where their problems and

were freely discussed in the light of democratic principles.

While the program has never been limited to work
with organizations, we felt that a portion of our time could
be profitably #pent in developing leadership for the iocal
unions and farm organizations in the South. Today many
nnions are in & position to do much of their own training.
Highlander can now make its greatest contribution, even to
the unions, by bringing together people from all walks of
life for an educational experience.

Highlander has been emphasizing in recent years educa-
tion for community Jeaders and providing educational services
only to organizations where there i1 & maximum opportunity

for free and fruitful discossion.

Qur present emphasis is the mountain region which in-
cludes part of eight states and has a tradition of independence

ehas oL
Lildl

The shift in emphasis which has been taking place is
reflected by a three year project for the training of com-
munity jeaders, and by short resident schools for lay com-
munity leaders.

While we will continac the extension program, it is in
the resident schools and workshops that the most effective
education is carried on. The best education takes place when
people can withdraw from the hustle and bustle of everyday
life and get a new penspective.  Highlander provides sich
an opportunity through a year around program of resident
schools for community leaders and other adulm.

—_3—




RESIDENCE PROGRAM

LABOR SCHOOLS . . .,
United Packinghouse Workers of America, C10
Sraff and Officers School
February 28 — March 6 — Enrollment 51
March 7 — March 13 — Enrollment §3
Tennesser C1O School
June 21 — jJune 27 ~— Enrol'ment 41
Irternational Union of Mine, Mill & Smelter Workers
southern Stafl School

August 17 — August 22 — Enrollment 18

SPECIAL EXECUTIVE COUNCIL MEETING , . .

Interesied individuals and representatives of organiza-
tiome witk which Highlander has worked tosk part in a

e 7 Fro-utve Council Meeting on April 27-28, called
for the purpose of enlarging the program. Out of this meet-
RIEEE I R 7"-=

:mmer warkshops on segregation in the public

sohaate

SUAMER WORKSHOPS ON “The Supreme Court
I'voistuns and the Public Schools . . .

juiy 12 — August 8 Full and Part-Time Enrollment 59
Aoesurt 9 — August 15 Full and Part-Time Enrollment 33

The frst workshop of four weeks was devoted to in-

.1y of the problems of scgregation and integration;

o4 1" e development of materials which might be useful in
mecting thece problems.

In the second workshop, participants analyzed the
materials developed in preparing for work in their own
ok xoang {or distnibution.

The tws workshops were attended by a total of 71
of whom were Southern community leaders

. states. Same were enrolled in both workshops.
i avvpans anciuded ministers, farmers, industrial workers,

peon . 4

collegz and high school teachers and students, YWCA secre-
© = «duit education leaders and members of interracial,
s sternat and civie organizations.

7 ne workshops were directed by Paul Bennetr, 2 former
Juabama high school teacher on the Highlander suaff for the
tumnmer,

» :-ori of $5,000 from the Field Foundation
1 ave 11 o onitie to bring in discussion Jeaders and provide
wo'arhip for community leaders,
{More detailed report on request.)

——

I\
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CONFERENCES . . .

Informal week end conferences were held throughout
the year for small groups of Tennessee Farmers Union
representatives, chorch, labor, and community leaders.

SEMINARS . . .
College Groups:

Dr. Morris Mitchell and students from Putney Graduate
School of Teacher Education, Putney, Vermont, studied
Highlander educational methods.

Professor Robert Freedman and students from Colgate
University, Hamilton, New York, studied the various High-
lander programs.

Students from 5t. Luke’s Theological Seminary, Sewanee,
Tennessee, took part in the summer workshops,

COMMUNITY LEADERSHIP TRAINING PROJECT ., .

The purposc of this project is to work out methods for
training lay community leaders. They are to be given a
better understanding of the nature of a democratic society
and the individual’s role as a citizen.

Potential leaders will be selected from demonstration
communities and given help in stimulating interest and in
leading discussion on issues and problems sffecting the com-
munity. The training will be given at Highlander and in
the communities. This project has been made posible by a
three year grant from the Schwarzhaupt Foundation.

The Community Leadership Training Project was
launched by a study of the region and of the potentialities
for the kind of program envisioned. After considerable study
it was decided that the director of the school would train
a small staf who would then work in demonstration
communities.

The people being considered for the training staff were
brought into the planning session of the summer workshaps
and later used as assistants. They took part in staf meeting:
throughout the five weeks of the workshops on integration
in the public schools, Following these workshops, sn evalua-
tion was made of the methods used and their relevance to
the community leadership program.

As a mcans of providing further training, plans were
madc for them to take charge of weekly community and
Highlander staff discussions on Human Freedom.

—_—
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In addition, a number of community leaders, mcludmg
an entire family, were brought into the workshops in the
hope of developing their interest in the project.

Finally, three people were selected for more Ntensive
training; one from Monteagle; another a new staff member
who had experience in church work; and a member of the
Highlander Film Center staff. We are experimenting with
fresh approaches to commumt} leadcrship training, and with

I}M- nss nf \_r_:u_‘ =.d_'
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trammg program,

Plans have been worked out for a school for the train-
ing staff.

FILM CENTER ., . .

Of special significance was the development of film
strips disected to audience participation. Called in as 2
eometigne by the gtate C10, 2 Alm strip “When the Union
Comes In” was made and its use demonstrated. In demon-
si=atiap, ewnvgh lght wae Jefi on during the performance
Without the
wse 57 2 ovped seript, the Jeader told a stery of the wmnjon
in ks awn words,

for the discussion leader to see his avdience.

Certain pictures were designed to evoke
audicnce reaction and discussion, there being no end title;
the discussion was not broken off at the end of the film strip.

This approach was used by another union in a film wrip
catled. “One Company, One Union, One Contract.”

Other film strips produced:
“Help Democracy Grow,”—for Highlander;
“High Cost of Segregation,”—growing out of the
summer workshops;
“An Atlanta Housing Story,”——for the Atlanta Urban
Leaguoe.

L3

4 series of siide wequences are being produced for the
tieisounal Ladies Garment Workers Union, AFL, telling
LU by w. dle Jues 90041, the health and welfare program,
and the educational program.

Three television camera training film strips were pro-
durcd. The Film Center naff trained discussion leaders in
the use of visuals in additien to producing film strips,
photographs and charts,

UNITARIAN SERVICE CAMP | | |

Tty 1o Qs
A8y g = I{

The Service Camp program proﬂdcd an opportunity
for teen agers to share in constructive work in an stmosphere
ef cocperative living and freedom of discomion.

—_——
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The campers stained the main bailding, repairing and
painting the screens and windows and repairing the roof.
A lake spillway was cleared oot and a swimming area roped
of. The library was pot in order.

The campers took part in the workshops and community
mcctings, in addition to discussion programs of their own.

Field trips were made to Fisk Univenity, Fontana Dam,
! Cherokee, N. C.

One camper wid, “By this mmmer’s experience, we
hne leamed to live together and learned w work together.
W did this by helpihg other people first and not ourselves.”

Harold and Daphne Hogstrom, camp directors, were
a--bicd by Byron and Ethel Kelham. As staff advisor, Mort
1 aacs, planned the work and 3 series of discussions on the
Suuth led by Highlander staff and visitors.

LIBRARY . . .

Books and research materials on segregation, which were
uwcd during the summer workshops, have been added to the
Harry Lasker Memorial Library.

FARM . .

Additional pasture land was cleared and a winter storage
houre bui't as a part of s year round home grown food
program. Mort lsazcs started an irrigated vegetable garden
which supplied food throughout the mmmer. Surplus vege-

tables were canned and mored.

Occasional fish were provided by the Highlander lake.

NEW STAFF . .

Mort and Ann lsaacs joined the saff in November,
1952. Mort is from Helena, Arkanss, Ann from New-
foundland, Canada. The Isaacs ame to Highlander from
Wichita, Kansas.

Paul Bennet, on the staff for the summer, frst came
to Highlander as a student at a Farmers Union School. He
is doing graduate work at Howard Univenity.

Student amistants were:

Barbara Shipherd, Antioch College
Mikii Fowlkes, Univensity of Arkansas
.Annajean Shermag, Univenity of Alaska
Ellen Beecher, Antioch College

—_——
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COMMUNITY PROGRAM

OLD FOLKS DAY . . .

Highlander instituted a periodic *“Old Timers Day.”
All people in the community over 65 are brought to the
schoo) for a big meal and then left slone to swap stories,
fish, or see what i1s going on at the school.

NURSERY SCHOOL . . .

Joanna Willimerz, Nursery School Director, is on the
Kindergarten Advisory Committee of the Asociation of
wuiuninzd Education, Intermnational.

The annual Christmas party was given at the Summer-

rova

ficld grammar schoo! for all the eommunity children,

COMMLUINITY MEETINGS ., . .

A picnic honoring Dr. Lilian Johnson, formerly of
hizmphis and donator of the original Highlander buildings,
waz zttended by seventy-five people from the community

LG comunty,

Ashs Devi Aryanayakam of the Basic Education School
in Sevagram, India, and a delegate to the Social Welfare
Commission of the United Nations, spoke 3t a community
meeting. ‘The Sevagram school was established by Mahatma
Ghandi. 8he wrote she was “deeply inspired” by her visit
and that she would make her home at Highlander if she
lived in America.

Gouri Bose of India, a student at Tulane University,
spoke at the Summerficld Grammar Schoal.

Devina Del Carmen, Ozamis City, Phillipines, showed
shides and spoke at a community meeting.

Ctpriano Malonzo, President of the Federation of Labor,
Zaimboanga, Phillipines, spoke at the Summerfield Grammar

2.hood.

Miss Carmen and Mr. Malonzo were students of former
Highlander staff member, Frances Thompson at Silliman
University, Dumaguete, Negros Oriental, Phillipine Islands.

Naofusa Hirai, a Shinto priest from Japan; Gunte
Weinert, Berlin, Germany, here under the auspices of the
work-study Training Productivity Program; and Professor
R. H. Kinvig, University of Birmingham, England, visited

tit whoul and community.

The Community Building was used for Summerfield
Coop Meetings, square dances and other neighborhood
patherings.
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EXTENSION PROGRAM

FARM AND LABOR CONFERENCES . . .

CIO Educstiona) Con ference, Denver, Colorado,
February.

Myles Horton gave introductory address and taught
steward class.

Louisiana and ‘T'exas Sugar Worken Bchools, Raceland
and New Orleans, February.

The two one week schools were ron by Myles Horton
for the UP.W.A. Zilphia Horton taught and led singing.

Montana Farmers Union School, Great Falls, Montana,

lanparv 15-18,
janpar y 18-18.

Zilphia Horton conducted s class in folk songs and
Mjy'es Horton a class in community leadership.

UNITED PACKINGHOUSE WORKERS OF AMERICA
EDUCATIONAL PROGRAM . . .

Highlander continued to provide direction for the
UPWA’s educational department unti] April, 1953.

The main emphasis was on the development of educa-
tional or discussion leaders from the union ranks. Forty-four
additional educationa]l leaders were trained. (October 1952
through March 1953). A majority of these voluntary
Jeaders conducted steward training clases in their own locals

and led discussions on carrent jmues. Without eome such

system of voluntary discussion leaders, full time union
educators will continue to be tied down to steward training.

In sddition to developing the local discussion Jeaders,
s number of schools and conferences were run b}f the UPWA

education representatives.

Two schools were held at High'ander for the offictals
and UPWA suff.

A Steward Training Manual (second section), a Hand-
book for Discusion Leaders, and a Resume of Procedures
for Instructor Training were put out by the Eduocational
Department.

In an anticle, “The ‘Drip’ Theory in Labor Unions”
in the 1953 Spring isue of AvmiocH Review, Kermit Eby
says: “Miles Horton of the CLO United Packinghouse Work-
ers of America has already introduced something ‘new’ in
the field of worker education. His educational program
assumes that men living with men in a union have common
concerns. Discumion of thexe problemy—a discossion led by
the workers themselves—-moves from wages to contract, to



stewardship, and this to the relation between officials and local
embership, between locals and the national and inter-
national offices. No outside experts are called in to impress

the class with their status. Skill and knowledge emerge a3 -

workers study their own contract, its provisions, the local
political structure and other union interests.

“Some of the political heads in the Unijted Packing-
house Workers of America are protesting the work Horton’s
educationa! program is doing because it means that the pat
apswers which these same politicos hand the rank and file
no longer suffice. Horton emphasizes what he calls the
preontaior’ qather than the ‘drip’ system of education—
ideas perking up from the rank and file rather than dripping
down from the top. Horton’s program differs basically from
other more conventional methode in labor education because
of its emphasis on developing leadership from the rank and
file, and becavse it emphasizes discussion topics chosen by

the wosrkers rather than topics written on the blackboards

{More detailed report on request.)

CONFERENCES ATTENDED

Highlander stafl members attended the NAACP Confer-
ence, Chattanooga; Spring Educational Conference, Chicago;
Conference on Youth and Racial Unity Thru Educational
Opportunities, Columbiz, 8. C.; Racc Relations Institute,
Fisk University, Nashville; Southern Regional Council for
Childrer Under Six, Daytona Beach, Florida,

PUBLICITY

ARTICLES about Highlander appearing in 1953:
Montana Farmers Union News, January 28
Nationar Uniton Farmer, January-February
Tue Dixver Post, February 7
T Mzuion, 1 religions magazine published in Nash-

ville, Tenn., in the February isue had as its prime
exhibit for “Brotherhood Week", an article about
Highlander.

ProcrEssiVE ARCHITECTURE, February
Rocky Mountain News, Febrouary 7
Tue PacxincHouse Worker, March
Low Axcerks Suwbay News, Aprii 3
Tue San Frawcisco CunonicLg, April 8

Tur San Faancisco News, April 8
-— 10—

Tue Dary News, Los ANGELEs, April 9, an editorial,
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“Fear of Lotmg Status Breeds Race Haired” and an
article, “Meet Mr. Southerner, new style; fights
segregation.”

Tue American TEAcHER, April

THe ANTiocH Review, Spring Isue

Tae WiLminGToN Moxxing News, May 12

Tue Sun REPorTER, San Francisco, May 23, J. Maceo
Green’s Column, “The Weekly Report.”

District 3 Buapg, UPWA, May

The PacxincHouse WoORKER, June

CIO News, July i3

Apurt LeapErsmir, July-August

FurniTure Worxers’ Press, July-August

RADIO . . .

The Highlander dircctor was interviewed by Chet
Huntley, ABC, Los Angeles; by Leslic Claypool, KFWB,
Los Angeles; and by Rober: Schultz, KFFA, Berkeley, in
August.

FINANCIAL STATEMENT

SUMMARY . . .
Highlander ended the fiscal year with an operating

fund of $i2,859.58 and a 35,000 reserve fund. Income
was $59,220.47. Expenditures were $54,524.96. (Deuailed

financial statement on request.)
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- A GUIDE TO
COMMUNITY ACTION

. j WORKING TOWARD PUBLIC SCHOQL
- : INTEGRATION

The Supreme Court has directed that a “prompt and r
able start” be made to eliminate all segregation in
Schools. Since local city and county school suthorti
primarily responsible, interested citizens and coms
groups should find out what plans are being made f
segregation. If there are no plans or if there are u
: : factory plans you may find that some of these suggestic
group action can be adapted to your situation. All are
on actusl experiences of community groups in the Sox

THE BEGINNING GROUP

A small group of people who are seriously concerned
working for public school desegregation meets inform
someone's home. There may be as few as two persons
many as six or eight who start the original group. It i
desirable that this be an integrated group, but if this
possmible, start with what you have. Plan to integrate
‘ group as quickly as possible. The group will begin to e
itself by drawing in other interested individuals, E
members must meet fairly regularly to carry the cont
of the program decided upon.

It is likely that some of the people in the group will be
bers of organizations such as Parent-Teacher Assoc;
League of Women Voters, United Chur: Wemen, Na
Associvtion For the Advancement of (i yred People,
Womer's Christii v Association and f. Southern Re
Councid. In- o e comenunities there ' be geveral
Orguiii. alions W . 1 are pubhicly comn: 0l te supor
desegre duion

The ol cet 1o ih -, P st pol N8 evee Lul sl ppost
organt. atieny B ow varecus siope lead o wow o de,
ton. Toie Loy s f Woreen orers, { - sewr e, my,

O wot s fowar  geagii e school caure Lows
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THE JOINT COMMITTEE

The term “Joint Committee” is one which was developed out
of the experience of citizen groups working over g period of
years in such places as Washington, D. C., and Knoxville,
Tennessee, and iy used here to describe thip type of com-

munity activity,

What Is Its Purpose?

To bring about prompt and orderly desegregation of public
schools through maximum support from existing community
organizations.

To stimulate cooperation among all groups for the continued

improvement of the public school system before, during and
after the transition period.

Who Are lts M embers?

A Joint Commitiee consists for the most part of people who
are active members of g wide variety of community organi.
zations such as churches, unions, League of Women Voters,
NAACP, PTA, Urban League and Civic Clubs, In addition
there may be individual members who can contribute active.
ly w the planning and work of the .loint Committee even
though they do not represent an organization, Just a; the
original informal droup starts with a few people, the Joint
Committee can start with the support of only a few organi-
zations and add to jts membership as it goes along.

How Does It F unction?

The Joint Committee works as fact-6.«ding and educations]
group, offering services, acting as a cieuring house for isifor-

o
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mation and drawing up specific statements and plans for ¢
tion to be submitted to participating organizations. It issy
no statements, seeks no publicity and takes no action in
own name. It does not attempt to take AWaYy power or pre
tige from existing organizations but rather is set up to ¢
ordinate and supplement their efforts,

Joint Committee members from existing organizatios
should be specifically authorized to represent their organiz
tions. It should be made very clear, however, that organiz:
tions do not commit themselves to any policy or course «
action by designating a member to represent them on th
Joint Committee. They may decide to endorse or act upo
some of the Joint Committee’s recommendations and to re
ject others,

Once a statement of policy or & plan of action has been de
cided upon by the Joint Committee, copies of the Propose:
plan should be mailed to each member. He in turn is re
sponsible for presenting it to his organization for considers
tion.

A deadline should be set for the organizations to arrive st o
decision on the proposal and to reply to the secretary of the
Joint Committee. The secretary then issues a statement
signed not by individuals but in the name of s} organizations
which have given approval,

When personal action is to be taken by members of the Joint
Committee, such as a conference with schoo! board mem-
ber, each person speaks as an individual or &8 R represen.

tative of his own organization, nef as a Joint Committee
member.

Most Joint Committees will naturally have u few energetis,
devoted persons who att 'nd most of the meetings and assume
responsibility for making plans; others will atiend meetings
when subjects of special interest are discussed, This should
not prevent the Joing 7 nmittee from working and planning
zhead, on the basis of , ‘2Jority agreement Tong members
present. On the orhe, b .nd, less aciive membhers should ney
be permitted i fi b 1.e waysida, Notify ... members cf
Joint Comunittee meein. 1 by poet card or tef, jrione, Large-
&roups may send out 4 ample aewnletter, . copies of the

I



meeting’s minutes to all its members. But every effort
+ should be made to keep in close personal contact with all the
.BoBr!..-. by visits or phone call.

Be on the lookout for more organizations to participate in the
Joint Committee. You should draw leadership to share in
the planning and carrying out of the work from as many or-
ganizations as possible. As new members join the group,
plan some job that they can perform. Encourage them to

assume responsibility, and to use their own methods and
vdeas.

SUGGESTED LINES OF ACTION

Some of the following suggestions can be :-.2_ by the infor-
mal beginning group as well as by the Joint Committee,

Get the Facts |

A good first step for your committee is to get the facts on
schools in your community. Visit classrooms, talk with
teachers, students and parents about sanitation, heating and
fire protection. Find out how large the classes are and
whether school buses are overcrowded. Present these facts
1o your city or county officials and to members of your board
of education. Give comparative figures between white and
Negro schools. Explain how both white and Negro children
suffer because of segregation. Point out the costliness of a
dual system in terms of quality of education as well as size
of school budget and ask the school board to consider the
psychological disadvantages of segregation to all children.

Understand the Board of Education

Who sare its members? What are the factions? Who are
the most sympathetic members and to what degree? What is
the relationship between the board and the superintendent?
Find and use the means available for contact with the board
in order to keep informed and to let them know that citizens
are interested. Attend board meetings. Find out what the
rules are about citizens speaking at board meetings and eoi-
sider how you may effectively use the pr vilege. Make ro-
peated personal visits and coatacts witl board members.
Make oral presentations and write letter to the bourd.

—8
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Work for A Better Board of Education

If your board members are elected, organize a slate of can-
didates whom you feel can do the best job. 1f .ro board is
appointed, work with the appointing agent E.E bring v.-r._.o
pressure to bear. You need people of 5».3...? who are ine
terested in school problems. It is very important to have
Negro representation if you are to plan intelligently for .—8
integration of races. Active citizen support at En polls is
essential if‘you are to have good school board officials.

WHAT TO SAY TO SCHOOL BOARD

Make some or sll of the following suggestions to your school
board. Be flexible and ready to change your emphasis as the
situation develops.

Submit to the board, for its adoption, a statement of basic
policies which should govern desegregation plans. The state-
ment should specify that both pupil sssignment and all per-
sonnel management should be carried out without regard to
race. (Highlander workshop statement available).

Gather information on the mechanics of -cﬂoo..-?_ desegro-
gation in other areas and share your findings with the board
members.

Present facts on teacher loads, number of ._u:-.. B_.-<..u_ .m..so
and distances to show that some children are being discrime
inated against.

Arrange workshops or seminars for public school teachers
where they may work together in seeing the role of teachers
in an integrated school system and the responsibility of the
teacher in affecting attitudes. Work this out with school
officials and secure their cooperation. Assistance can be
secured from human relations agencies and from colleges
and universities.

In some communities lay groups, or citizens' advisory com-
mittees, gre being appointed by the board of education. We
recommend that such co:nmittees be interracial and that they
include no one who is a ‘yes-man”, or whose job or financial
sccurity might be placec in jeopardy as a result of the com-
mitiec’s actions. Al n -mbers should be cumnmitted to ac-
complishing desegregutic 4 in ay promipt and ord-rly a mar-
ner as possible.  Citde ong’ advisory comrn o € neslings

—_f—



should be open to the public and interested people and or-
ganizations should be invited to participate. A citizens'
commiittee can help to take pressure off the school board and
permit it to act more constructively. It may help in gnining
public understanding and acceptance of the desegregation
plan.

Cooperate with agencies such as NAACP when the school
board is being petitioned by parents to admit Negro children
or when legal action is necessary.

Work with non-administrative organizations concerned with
school policy and educational excellence. PTA's should be
urged to meet together interracially even if immediate organ-
izational merging is impossible. State and local color bars
should be removed and PTA organizations integrated all the
way up. Promote integration of teachers’ activities and pro-
fessional associations. (Future Teachers of America, Na.
tional Education Association, etc.)

BUILDING PUBLIC SUPPORT
Some suggested ideas to stress are:

“We have a responsibility to implement the Supreme Court
decision.”

“We can have a better school system after we integrate.”

“Experience shows that desegregation is a feasible and con-
structive experience.”

“We cannot solve these severe problems without desegrega-
tion."

“Desegregation is more effectively accomplished in a single
step than in a series of steps with delays in between.”

Be willing to change the emphasis of your message us devel-
opments occur. Work with the press. Encourage emphasia
on school news. Get to know the reporters who will have
the most to do with school news, You can often give them
leads to information which wiil help ther: to get good stories.
Talk with editors and editorial writers. Issue press releases
on action you have agreed upon.

— 10—
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Radio and TV stations will give some free time for progn
in the public interest. Interpretations of the meaning of
court decision, the story of local school conditions, rep
on the experience of desegregation, discussions by studs
themselves—these and other ideas which you will have

make excellent programs. Discussions of integration can
included in programs on buman relations, mental health,
child development,

Help other groups find speakers snd materials. Offer
come to their meetings t0 make a report on what yoy
doing.

Build a mailing list of interested persons including leaders
organizations, ministers, and other active people. You ¢
send out reports of projects, facts about the schools, and
nouncements of any meetings to which the public is invit
You may want to send out a regular bulletin or newsleti
or distribute important printed material.

Select projects which you are able to do. Do not expect tl
you can do all of these things at once or that all will

equally eflective. Use the talent you have and the chanpi
available to you.

In anticipation of the 1954 Supreme Court ruling on Publ
Schools, Highlander planned early in 1953 a series of worksho
to develop plans for an orderly transition from segregated
integrated schools.

A “Guide To Action” was first drafted by parents, teache:
clergymen, industrial workers and farmers who gathered
Highlander for a five weeks workshop during the summer of 195
Experiences reported at similar worshops in 1954 and 1955 has
been incorporated in this revised edition of a “Guide To Action
Each suggestion is based on methods that have demonstrated the
value in one or more Soutlern communities,

These workshops have bee:n made possible by individual congy
butions and by grants from the Fieid Foundation, Ing.

HIGGHLANDER FOLK SCHOOL
October 1, 1458




HIGHLANDER

Highlander Folk School, chartered in

1932 for “adult education, the training of
rural and industrial leaders and genersal
academic education”, keeps open house
in the Tennessee mountains for people
and ideas. Adults, without reference to
color, religion, schooling or economic
status gather here throughout the year.
Students and teachers live informally in
half a dozen houses around a lake. Here
they study, discuss and plan how best to
meet the challenging social, educational
and economic problems confronting in-
dividuals and communities in the South.




Everyone is a "Public Speaker.®

Public Speaking 1s just a big name for getting up on your feet and telling
people what you think. Most of us feel at home when we sit around a table
u'HA +n11r +n At e d s - el ey e et wa by Thqit scdrow sam mdbad seem -an

o Lk - d LG D ﬂllu Wiy W UULJ\'J—IIUB UHULH. MUl WG WS D vwalid HP, wo
get nervous or scered. Everyone feels the same when he gives a speech, even
the high-powered orators who seem so sure of themselves. Just ask one of them
and see what he says.

There are 4 good weys to get rid of that "scared" feeling:

1. Know what you want to asy.
2. PBe sincere.

2 Ramamie Flhond +ha wnmemd s wrsis T L 2 ‘lMun
vy Jtcmuuxu:.}. uua. L T R A PUUPJ.U J Y ]. S uwA.Lnl l-ls
to are your friends - good union pecple -

so just relax.
4. Practice.

A, Presentastion of Spreech

The best way to learn to speak well is to speak often. There's no substitute
for prectice. But tiaere 2re a few principles that should be kept in mind be-
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