2017 FO/HQ Climate AL AQ AN AT BA BH BS BU CE cG cl cv co DL DN
Mission and Organization Engagement 4.45 4.37 4.42 4.45 4.40 4.46 4.43 4.36 454 451 451 4.43 4.48 4.52 4.30
| am proud to work for the FBI 4.65 4.63 4.62 4.64 4.61 4.66 4.65 457 4.75 4.69 4.67 4.63 4.62 4.69 451
(Reverse - higher 'Sﬂ?:tlt:eé)l | am cynical about| ) 3.85 401 408 398 | 406 = 404 | 391 418 | 414 418 = 402 | 415 418 3.85
| believe in the mission of the FBI 4.71 4.76 4.70 4.73 4.70 4.76 4.75 4.70 4.81 4.77 4.81 4.73 4.75 4.83 4.72
4.41 4.25 4.36 4.37 4.33 4.39 4.27 4.27 4.43 4.45 4.41 4.39 4.40 4.40 413
| recommend the FBI as a good place to work
Workplace Engagement 3.81 3.79 4.03 3.99 3.96 4.09 3.81 3.84 4.15 4.06 3.92 4.08 4.16 4.13 3.68
o 3.78 3.79 4.06 4.02 4.00 4.21 3.77 3.82 4.28 4.10 3.98 4.18 4.25 417 3.66
Working in this Division is good for my morale
(Reverse - higher is better) Working inthis | 5 5 3.55 393 | 38 = 378 | 403 350 370 408 38 | 383 403 414 | 400  3.35
Division is frustrating
I look forward to going to work 3.99 3.92 4.01 413 4.03 4.05 4.03 3.93 4.09 4.18 3.93 4.04 413 4.23 3.88
Iputin extra Eﬁ?r:sbg‘i:vailsjiﬁl like working in | 5 97 3.96 413 | 397 405 | 412 393 390 | 420 409 394 412 423 416 384
Work Engagement 4.07 4.03 4.02 4.22 411 417 4.09 417 4.19 4.23 413 4.18 4.24 4.33 4.03
My work gives me a feeling of personal 4.19 417 4.12 4.31 4.22 4.23 4.20 4.20 4.27 4.31 4.25 4.22 4.27 4.41 4.08
accomplishment
I like the kind of work I do 4.30 4.30 4.19 4.35 4.29 4.26 4.28 4.28 4.33 4.38 4.22 4.26 4.32 451 4.22
(Reverse - higher is better) | feel bumed out | 5 ;¢ 3.65 374 | 400 380 | 402 380 403 | 400 401 | 390 407 415 | 408 = 3.77
from the work that | do
FBI Leadership 4.08 3.95 4.08 3.95 3.78 4.00 4.06 3.78 4.22 4.07 4.16 3.89 3.93 4.07 3.93
| have a high level of respect for the FBIs
senior executives (ie, Director, DD, ADD, 3.98 3.82 3.99 3.92 3.69 3.94 3.93 3.70 4.16 4.04 4.06 3.75 3.86 4.01 3.84
EADs)
Direct communication (eg, office visits, emails)
from the Director helps me feel connected to 4.25 4.14 4.22 4.15 3.98 4.19 4.31 3.95 4.40 4.20 4.35 4.06 4.09 4.21 4.20
the FBI
(O) The FBIs senior executives (ie, Director,
DD, ADD, EADs) maintain high standards of | 4.14 3.84 4.00 3.82 3.59 3.85 3.94 3.61 4.12 4.05 4.07 3.77 3.92 3.92 3.78
honesty and integrity
Employee morale is important to the FBIs
senior executives (ie, Director, DD, ADD, 3.84 3.89 4.00 3.77 3.74 3.93 3.73 3.66 3.98 3.91 4.00 3.77 3.78 3.98 3.71
EADs)
| am inspired by the Directors vision and
leadership (*this item wording is different than | ~ 4.28 4.12 4.22 4.07 3.88 4.08 4.35 3.91 4.47 4.20 4.33 4.04 4.02 4.21 4.18
2016)
Division Leadership 3.72 3.58 3.91 3.69 3.60 4.08 3.55 3.40 3.85 3.71 3.84 4.01 3.89 3.80 3.32
I am inspired by my Division leadership team's| 5 3.35 3.71 3.51 3.38 3.89 3.28 3.20 3.60 3.41 354 | 377 3.59 3.57 3.01
vision and direction
My Division 'eaderizg’m""orks togetherasa | 5 gq 3.34 374 | 377 337 | 409 361 297 395 374 | 379 412 395 38l 325
Leaders in my Division take responsibility for | = 5 o) 3.55 4.02 3.72 3.59 4.09 3.66 3.43 3.84 3.75 3.87 3.97 3.89 3.74 3.29
their decisions
How satisfied are you with the decisions and | = 5 o, 3.55 385 | 364 343 | 385 348 349 378 365 | 38 392 38 | 374 323

policies of your Division leadership?




2017 FO/HQ Climate AL AQ AN AT BA BH BS BU CE cG cl cv co DL DN
Employee mora'ﬁ;;’:r‘;‘;’if”t tomy Division | 5 &7 3.58 388 358 | 370 @ 419 | 334 | 339 | 373 368 375 400 392 374 322
Results are ”Izzgg‘;":;igo my Division 417 4.16 430 411 413 | 442 | 413 | 392 | 436 | 416 | 420 435 425 424 388
Leaders in my Division have a positive impact | 5 g7 3.58 3.92 3.68 3.62 413 3.51 3.35 3.83 3.67 3.81 4.07 3.90 3.72 3.24
on the Divisions performance
Supervisory Leadership 4.21 4.10 4.20 4.35 4.30 4.17 4.32 4.19 4.38 4.43 4.26 4.39 4.37 4.27 4.17
Supervisors team leaders in my work unit 4.20 4.09 4.25 4.27 424 | 410 4.23 4.23 4.27 4.32 417 424 | 436 421 4.08
support employee development
My supervisor supports my need to balance | ;g 4.35 442 457 | 453 438 | 459 | 441 455 | 458 | 455 = 461 449 | 451 @ 442
work and other life issues
Overall, how good a job do you feel is being
done by your immediate supervisor team 4.23 4.05 4.13 4.35 4.29 4.13 4.27 411 441 4.46 4.18 4.39 4.37 4.28 4.15
leader?
I have trust and ‘;‘?:2?:25;'” my SUPEIVISOT | 4 o8 3.94 4.01 424 | 415 4.07 4.23 4.08 4.30 4.39 4.15 4.35 4.30 417 4.06
Communication - Dissemination 3.84 3.70 3.92 3.70 3.82 4.09 3.72 3.56 3.85 3.85 3.90 3.99 4.01 3.84 3.37
My Division leadership communicates threats | -, , 3.87 399 393 | 396 @ 425 386 384 | 406 401 = 400 411 422 406 = 356
and priorities
My Division leadership communicates context
and explanations regarding decisions and 3.83 3.68 3.98 3.67 3.76 4.06 3.65 3.52 3.78 3.82 3.86 3.95 3.93 3.83 3.28
initiatives
(Reverse - higher is better) My Division
leadership often distorts information or doesnt | 3.64 3.60 3.81 3.59 3.70 3.96 3.71 3.35 3.73 3.75 3.87 3.01 3.95 3.66 3.19
tell "the whole story"
Communication - Voice 3.65 3.53 384 | 3.70 3.66 3.88 354 | 3.61 3.70 3.72 3.75 384 | 3.92 3.75 3.40
How satisfied are you with your involvementin] 3.70 3.70 3.81 3.81 3.74 3.88 3.69 3.83 3.71 3.82 3.83 3.84 3.94 3.91 3.57
decisions that affect your work?
My Division leadership is receptive to negative| 5 3.38 381 363 | 357 @ 380 346 & 345 | 362 362 368 384 38 = 357 322
information and bad news
Leaders in my Division listen to what 3.66 3.50 380 | 363 366 @ 392 348 350 378 368 | 370 387 398 374 333
employees have to say
Colleagues - Competence, Collaboration,
ness - 3.93 3.94 402 = 407 | 406 | 407  4.02 388 | 411 411 | 409 406 418 | 422 400
and Professionalism
My co-workers are competent and know how |, 4.02 4.07 4.21 414 | 411 4.07 3.95 4.23 4.16 4.16 4.07 4.20 4.21 4.14
to get the job done
The people in my Division conduct themselves| 5 o, 3.90 417 398 | 402 418 | 402 @ 374 419 | 411 414 407 414 419 388
in a professional manner
(©) Employees in my work unit share job 4.00 4.14 4.08 4.21 414 | 414 | 413 4.03 4.10 4.23 4.15 4.06 4.32 4.26 413
knowledge with each other
The people | work with are friendly and 4.01 4.16 413 422 | 418 425 = 420 @ 398 = 422 | 425 = 422 425 435 435 418
cooperatlve
4.14 4.11 414 426 | 421 | 409 | 417 | 414 421 | 425 | 419 | 426 = 434 | 437 423
My co-workers and | work together as a team
My co-workers have a positive impactonmy | 5 o) 3.82 391 | 396 402 | 397 397 382 | 405 406 | 398 399 410 @ 419 = 392

morale




2017 FO/HQ Climate AL AQ AN AT BA BH BS BU CE CG Cl CV Cco DL DN
Employees understand each others roles and | - 5 ¢, 3.52 3.64 3.73 3.81 3.80 3.60 3.53 3.74 3.74 3.79 3.69 3.85 3.98 3.59
responsibilities
Counterproductive Work Behaviors 291 2.78 3.05 2.88 2.88 3.23 2.86 2.83 3.02 3.07 3.03 2.92 3.02 2.97 2.75
(Reverse - higher is better) Employees who
instigate conflict or with whom it is difficult to 2.72 2.73 2.85 2.74 2.80 3.16 2.77 2.64 2.86 2.96 2.89 2.73 2.82 2.83 2.55
work are tolerated
(Reverse - higher is better) Employees who 2.80 2.48 2.79 2.67 2.63 2.96 2.55 2.66 2.80 2.75 2.75 2.63 2.79 2.81 2.46
put little effort into their work are tolerated
(Reverse - higher is better) Arbitrary action f 5 o 3.09 340 | 327 | 321 | 351 324 315 344 345 339 333 340 324 310
and personal favoritism are tolerated
Formal Performance Management 3.58 3.37 3.60 3.54 3.49 3.59 3.34 3.35 3.54 3.60 3.53 3.54 3.53 3.56 3.32
Personnel policies (eg, performance
appraisal, promotion, rewards) are applied 341 3.10 3.50 3.35 3.23 3.39 3.04 3.16 3.26 3.46 3.35 3.38 3.26 3.35 3.10
consistently across employees
(©) My performance appraisal is a fair 3.99 3.94 4.08 4.08 4.19 4.01 4.10 3.86 414 | 415 3.94 | 420 4.10 4.09 3.95
reflection of my performance
Discussions about performance are seenas | = g7 3.70 399 | 38 = 38 | 394 369 366 393 395 397 394 391 398 359
important and worthwhile
() Promotions in m;’“‘;"rzrk unitare based on | - 5 44 3.21 314 319 | 306 346 303 304 300 323 335 306 322 316 296
In my work unit, differences in performance | 5 g¢ 3.30 384 | 365 350 @ 355 333 336 355 360 @ 345 342 365 & 360 = 3.30
are recognized in a meaningful way
(0) Awards in my unitsquad depend onhow |, o 3.47 3.68 3.61 3.52 3.65 3.32 3.53 3.52 3.68 3.69 3.48 3.53 3.67 3.23
well employees perform their jobs
In my work unit, steps are taken to deal witha| 3.40 2.94 3.27 3.23 3.17 3.17 3.05 2.96 3.26 3.26 3.06 3.08 3.30 3.29 3.10
poor performer who cannot or will not improve
(O) In my most recent performance appraisal,
I understood what | had to do to be rated at | 5 g5 3.01 401 396 | 410 392 396 374 414 406 387 406 421 | 406 | 381
different performance levels (eg, Fully
Successful, Outstanding)
(O) Pay raises depend on how well employees| , ¢ 2.55 253 | 255 = 242 | 283 227 226 | 240 250 | 266 @ 242 219 | 257 235
perform their jobs
Informal Performance Management 3.73 3.58 3.86 3.75 3.73 3.82 3.63 3.69 3.79 3.84 3.76 3.81 3.88 3.81 3.49
(O) Employees are recognized for providing
high quality products and services to 3.66 3.42 3.75 3.62 3.57 3.85 3.42 3.55 3.65 3.67 3.66 3.70 3.76 3.69 3.34
customers
(O) Creativity and innovation are rewarded 3.40 3.17 3.54 3.45 3.44 3.76 3.29 3.32 3.54 3.53 3.62 3.54 3.73 3.53 3.23
How satisfied are you with the recognition you| 5 &) 3.55 380 | 372 366 | 380 356 366 & 367 378 | 358 371 374 373 336
receive for doing a good job?
(0) In the last six months, my supervisor has |, », 4.08 424 | 415 417 4.23 4.28 414 | 433 4.29 4.25 424 | 431 427 4.04
talked with me about my performance
Training and Career Development 3.80 3.64 3.70 3.75 3.67 3.95 3.56 3.76 3.69 3.81 3.84 3.72 3.74 3.72 3.58
How satisfied are you with your career 3.83 3.63 371 | 375 365 395 355 362 362 38 370 366 371 366 343
opportunities at the FBI?
(O) My training needs are assessed 3.52 3.45 3.45 3.53 3.50 3.72 3.40 3.62 3.55 3.64 3.61 3.59 3.73 3.56 3.45




2017 FO/MQ Climate AL AQ AN AT BA BH BS BU CE CG cl cv co DL DN
| have an opportunity to improve my skills 4.13 4.14 4.02 4.20 4.07 4.22 4.05 4.22 4.10 4.16 4.21 4.17 4.06 4.15 4.02
Ive participated in leadership development | = 5 ;o 3.22 352 339 | 325 @ 381 305 346 | 334 340 375 327 345 334 326
opportunities in the past year
Job and Role Characteristics 3.99 3.97 400 411 | 408 409 = 401 | 404 410 = 409 @ 408 407 414 | 420 | 3.5
(O) Considering everything, how satisfied are | =, 5 4.14 4.06 4.25 413 4.22 4.10 411 417 4.27 4.20 4.19 4.26 4.29 3.97
you with your job?
Employees have a feeling of personal 3.75 3.64 377 | 378 374 | 384 368 370 383 38 | 38 38l 392 38 352
empowerment with respect to work
The work | do makes a difference 411 4.20 429 | 436 | 432 438 | 429 | 426 | 437 427 | 434 | 423 433 | 446 | 425
Employees in Othe;v‘gisl %ropos'“o“s value the | 3 gg 3.88 402 | 410 | 407 405 401 = 403 = 408 407 409 396 = 407 | 424 | 405
My job has the right amount of variety 4.01 3.99 3.96 4.08 4.04 4.07 3.97 4.10 4.08 4.07 4.08 4.03 4.10 4.18 3.94
| see the impact or outcomes of my work 3.99 3.93 4.07 4.10 4.17 4.08 4.02 4.05 4.16 4.03 4.04 4.02 4.19 4.27 3.94
My workload is reasonable 3.74 3.83 361 400 | 393 398 3585 399 | 399 407 | 392 | 410 401 | 408  3.96
I am clear on WZ‘ZI'}/SS:;‘:“M ofmeona | ;57 4.13 419 | 428 | 427 422 | 419 | 419 432 430 422 | 431 430 | 438 | 417
My talents are used well in the workplace 3.83 3.86 393 401 | 398 410 385 391 | 388 395 393 | 386 403 | 407  3.76
I have control over how | do my job 4.14 4.10 410 | 417 | 420 410 | 416 | 409 420 414 | 422 | 415 428 | 416 | 402
Inclusion and Fairness 3.86 3.70 392 38 | 379 401 378 372 | 38 394 | 393 | 391 397 | 386 368
Different peFSpec“\‘l’:EJ :&e encouraged and {5 ¢, 3.50 384 366 | 365 384 351 352 | 374 372 | 374 382 395 371 337
I am treated respectfully without regard tomy | 55 4.22 436 432 | 433 | 442 | 443 | 434 | 439 | 443 | 448 | 439 444 | 437 421
race, religion, gender, age, disability status,
sexual orientation, or cultural background
People in my Division are treated in a fairand | - 5 74 3.62 3.92 3.72 3.79 3.89 3.73 3.65 3.81 3.96 3.87 3.87 4.06 3.82 3.54
consistent manner
Leaders in my Division work well with 4.07 4.00 423 412 | 419 | 424 | 409 = 402 = 414 | 420 @ 424 | 427 420 @ 416 = 3.95
employees of different backgrounds
(O) My supervisorteam leader is committed to
a workforce representative of all segments of 4.08 3.94 4.00 4.01 4.09 3.99 4.03 3.92 3.98 4.15 4.15 4.12 4.18 4.10 4.03
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and | 5 g, 3.91 391 | 377 384 | 399 370 377 38 391 | 398 375 400 & 402  3.73
women, tralnlng in awareness of leerSIty
issues, mentoring)
(Reverse - higher is better) Who you know is
more important than what you know what you 3.15 2.74 3.13 3.14 2.88 3.45 2.96 3.03 3.20 3.16 3.12 3.16 3.16 2.93 2.89
can do
(O) Prohibited p‘igﬁg:‘;ﬁhpraa'ces arenot | 405 3.91 408 397 38 | 427 | 394 | 373 411 @ 408 | 411 | 400 = 399 407  3.89
Integrity 4.40 4.43 451 | 441 | 445 450 | 445 | 430 451 447 | 451 | 453 446 | 447 | 423
Following the law is just as important as 4.64 4.76 470 | 472 | 475 | 469 | 484 | 475 479 477 | 478 | 477 472 | 478 | 478

accomplishing the mission




2017 FO/HQ Climate AL AQ AN AT BA BH BS BU CE CG Cl CVv CO DL DN
The leadership in my Division demonstrates | ;5 4.08 433 408 @ 411 431 405 @ 3.84 423 | 415 424 | 427 418 412 367
that a commitment to ethics, integrity, and
compliance is an institutional priority
Compliance 4.14 4.09 4.12 4.13 4.16 4.29 4.12 411 4.19 4.17 4.22 4.21 4.24 4.23 4.06
Employees report misconduct to the 3.87 3.89 403 395 397 419 | 395 | 391 | 403 | 400 @ 408 405 408 408 381
appropriate authorities
| can disclose a suspected violation of any 4.10 4.09 4.16 4.16 412 4.32 4.14 3.99 4.20 4.19 4.23 4.24 4.21 4.12 3.98
law, rule, or regulation without fear of reprisal
(O) My organization has prepared employees | -, 3.94 4.00 3.98 414 | 425 4.01 3.98 4.15 4.12 413 4.16 4.21 417 3.98
for potential security threats
I know where and how to report suspicious
behavior or misconduct (eg, potential insider |, -, 4.36 436 | 434 | 438 440 432 | 445 | 439 | 435 | 438 439 446 446 438
threat, information leaks, workplace violence,
etc)
Intelligence Community Collaboration 3.84 3.64 3.98 3.80 3.90 3.79 3.73 3.73 3.70 3.72 3.86 3.70 3.69 3.85 3.78
| feel a sense of community (ie, shared
mission and values) with other employees 3.98 3.71 3.77 3.90 4.02 3.73 3.79 3.64 3.84 3.80 3.94 3.73 3.81 3.97 3.91
across the Intelligence Community
Our mission depends on Intelligence
Community agencies and components sharing] 4.25 4.09 4.34 4.17 4.27 4.13 4.06 4.06 4.26 4.20 4.24 4.23 4.21 4.29 4.29
knowledge and collaborating
| have the opportunity to work directly with
members of other Intelligence Community 4.15 3.76 4.13 4.05 411 3.93 4.03 3.96 4.04 3.97 3.94 3.88 3.92 4.13 4.06
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 4.01 3.90 422 | 406 = 406 395 397 392 398 404 401 398 394 408 418
Intelligence Community agencies or
components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 3.88 3.66 3.83 3.85 3.86 3.68 3.75 3.67 3.54 3.70 3.77 3.45 3.71 3.80 3.54
matters with members of the IC who are
outside your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 2.79 2.61 3.16 271 2.89 2.69 2.90 2.76 2.52 2.70 2.79 2.50 2.58 2.69 2.66
who are outside your own IC agency or
component?
External Collaboration 4.17 4.18 4.33 4.25 4.29 4.29 4.10 4.32 4.33 4.22 4.45 4.26 4.39 4.41 4.22
| am able to work effectively with State, Local, 4.46 4.37 4.53 4.45 4.44 4.41 4.40 4.50 4.55 4.44 4.55 4.45 4.52 4.57 4.46
and Other partners as needed by the job
 am able to work effectively with the US 3.49 3.01 394 | 378 398 | 410 347 408 | 407 38 | 435 399 418 @ 424  3.72

Attorneys office as needed by the job
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I'am able to work effectively with other Federalf — 5, 424 441 | 434 | 434 | 433 429 437 | 434 | 430 | 446 429 = 447 438 @ 432
Agencies as needed by the job
Tools, Technology, and Resources 3.12 3.21 3.07 3.45 3.25 3.36 2.90 3.39 3.17 3.49 3.47 3.49 3.37 3.51 3.25
I have sufficient resources (eg, people, 3.09 3.30 3.02 3.56 3.25 3.42 3.09 3.52 3.34 3.60 3.55 3.66 3.50 3.57 3.45
budget) to get my job done
Ihave the technology needed (eg software, f 5, 3.13 312 | 334 325 | 329 271 331 299 338 | 340 332 323 345 305
hardware, etc) to get my job done
Work Environment 3.99 3.99 3.79 3.99 4.00 4.19 3.92 3.51 3.92 4.15 4.24 4.03 4.14 4.09 4.07
(O) Physical conditions (eg, noise level,
temperature, lighting, cleanlinessinthe | = 5 25 3.86 347 376 | 391 | 397 380 323 | 369 407 414 382 394 400 400
workplace) allow employees to perform their
jobs well
(O) Employees are protected from health and |, 5, 417 402 420 | 412 438 406 @ 377 419 | 424 435 420 429 @ 420 = 418
safety hazards on the job
Integration 3.10 3.16 3.59 3.77 3.77 3.70 3.59 3.48 3.46 3.61 3.72 3.56 3.56 3.80 3.42
In my Division, intelligence workproducts 3.10 3.16 359 | 377 377 | 370 359 348 346 361 | 372 356 356 & 3.80 342
impact operations
Administrative Workload 3.12 3.28 3.20 3.39 3.33 3.46 3.12 3.41 3.20 3.43 3.49 3.39 3.37 3.49 3.34
The administrative requirements of my job are
reasonable (*this item wording is different than] 3.12 3.28 3.20 3.39 3.33 3.46 3.12 3.41 3.20 3.43 3.49 3.39 3.37 3.49 3.34
2016)
Pay 3.54 3.85 3.72 3.75 3.70 3.74 3.53 3.71 3.73 3.75 3.82 3.76 3.69 3.82 3.58
Considering everything, how satisfied are you | - 3 54 3.85 372 | 375 | 370 374 353 371 373 375 38 376 369 382 358
with your pay?
Organizational Change
| have experienced significant change at work
in the last year (eg, reorganization, changes to|] 3.41 3.22 3.24 3.32 3.19 3.16 3.37 3.00 3.16 3.42 3.37 3.17 3.22 3.27 3.39
job role)
When changes take place at work, | 3.59 3.46 3.75 3.49 3.58 3.65 3.42 3.28 3.48 3.53 3.59 3.54 3.75 3.56 3.21
understand the rationale behind them
When changes take place at work, |
understand the goal and what the change is 3.71 3.55 3.78 3.58 3.64 3.65 3.49 3.37 3.52 3.60 3.62 3.60 3.82 3.62 3.28
meant to accomplish
Climate and Engagement Survey
Ihave seen or heard the results from last  { = , 5y 3.81 407 358 | 400 430 391 354 404 405 394 408 390 417  3.93
years climate survey
I am interested in seeing or hearing the results| .7 433 434 425 435 433 | 431 | 430 445 | 428 | 425 421 431 432 438
from this years climate survey
In the last year, leaders in this Division made a] 3.41 3.40 3.78 3.45 3.43 3.97 3.23 3.20 3.57 3.52 3.62 3.81 3.70 3.61 2.98
positive impact on climate and morale
In the last year, | have put effort into having a
positive impact on the climate and morale of 4.07 4.08 4.20 4.14 4.17 4.16 4.02 4.00 4.19 4.10 4.18 4.16 4.17 4.26 4.08
the Division
Other
The FBI selects high quality leaders 3.41 3.08 3.39 3.29 3.29 3.61 3.11 3.02 3.44 3.51 3.54 3.34 3.36 3.39 3.15
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(O) Leaders support collaboration across work | ; ; 3.83 4.18 4.08 4.07 411 4.00 4.02 4.27 411 4.02 417 4.24 417 3.83
units to accomplish work objectives
(O) Leaders review and evaluate the
organizations progress toward meeting its 4.01 3.88 3.85 3.89 3.87 4.19 3.84 3.77 4.12 4.04 4.03 4.05 411 4.05 3.66
goals and objectives
(O) The FBIis ab:ieg:g ;iﬁ:;“t people withthe | = ;¢ 351 347 382 | 374 373 352 342 369 378 371 361 38 @ 381 344
(O) The skill level in my work unit has 3.89 3.83 4.03 3.92 3.89 3.73 3.74 3.63 3.95 3.98 3.88 3.82 3.74 3.92 3.73
improved in the past year
(O) Considering everything, how satisfied are | =, ¢ 4.05 4.16 417 4.12 4.25 4.11 3.99 4.27 4.31 4.25 4.16 4.23 4.32 4.00
you with the FBI?
(©) Iam CO”Sta”t'J?;Logg't?grfor waystodomy |, 4g 433 443 438 439 | 434 | 436 | 437 | 447 | 441 | 444 441 444 445 440
(O) | feel encouraged to come up with new
3.71 3.66 3.90 3.82 3.86 3.81 3.74 3.59 3.80 3.94 3.91 3.84 3.95 3.85 3.57

and better ways of doing things




. LA- LA-
2017 FO/HQ Climate DE EP HN HO P IN IK KC KX LV LR gmin  Cliyper ACT LACID
Mission and Organization Engagement 4.41 4.43 4.40 4.45 4.56 4,51 4.56 4.38 4.47 4.47 4.46 4.42 4.51 4.50 4.55
I am proud to work for the FBI 461 458 | 451 | 462 472 | 471 475 | 454 | 463 470 | 460 459 4.74 475 | 471
(Reverse - higher 'Sﬂ?:tlt:eé)l lamcynicalabout) o5 440 | 414 | 407 | 423 | 409 419 406 = 408 = 411 = 420 | 416 4.08 400 | 426
I believe in the mission of the FBI 472 468 | 469 475 477 | 481 484 | 462 477 478 | 467 466 4.83 482 | 478
429 = 438 | 428 | 434 452 | 443 448 | 428 | 442 | 431 | 445 429 4.41 441 | 4.46
| recommend the FBI as a good place to work
Workplace Engagement 3.86 3.95 3.94 3.92 4.05 4.02 4.01 4.02 4.03 3.95 4.01 4.00 3.98 3.96 4.19
o 3.86 3.88 3.01 396 | 411 = 404 | 407 402 416 389 | 4.08 3.95 3.95 405 | 4.30
Working in this Division is good for my morale
(Reverse - higher is better) Workinginthis | 5,6 373 ' 375 379 394 382 38 393 402 368 388 384 3.80 372 | 4.00
Division is frustrating
I look forward to going to work 394 | 412 402 | 404 412 | 413 409 | 404 | 400 409 @ 413  4.09 4.19 418 | 431
I putin extra Eﬁ?ﬁfsbgff?;?n' lkeworkingin | 59, ' 407 = 400 = 393 = 406 412 @ 411 = 411 = 403 415 @ 400 416 3.96 389 | 419
Work Engagement 411 424 | 406 419 414 | 426 = 420 | 419 418 426 | 418 417 4.18 417 | 427
My work gives me a feeling of personal 417 430 | 421 4.25 4.23 4.38 4.32 4.28 4.25 4.32 424 | 424 4.33 4.34 4.39
accomplishment
I like the kind of work | do 425 | 432 | 422 | 430 433 | 444 440 | 430 428 440 | 428 431 4.33 436 | 442
(Reverse - higher is better) |feel bumedout | 54, | 4409 | 376 401 | 387 = 399 387 399 402 406 404 | 3.96 3.87 383 | 4.00
from the work that | do
FBI Leadership 396 | 403 413 | 400 428 397 | 422 402 | 410 407 | 403  4.09 412 422 | 414
| have a high level of respect for the FBIs
senior executives (ie, Director, DD, ADD, 3.94 3.99 4.10 3.92 4.16 3.89 4.10 3.95 4.01 4.03 4.06 4.15 4.01 4.14 4.06
EADs)
Direct communication (eg, office visits, emails)
from the Director helps me feel connected to 4.08 4.19 4.23 4.17 4.47 4.16 4.39 4.24 4.31 4.23 4.10 4.19 4.35 4.39 4.29
the FBI
(O) The FBIs senior executives (ie, Director,
DD, ADD, EADs) maintain high standards of | 3.91 = 4.02 | 4.08 391 | 4.16 385 | 4.03 3.92 394 | 398 @ 404  3.99 4.07 410 | 4.19
honesty and integrity
Employee morale is important to the FBIs
senior executives (ie, Director, DD, ADD, 3.79 3.77 3.95 386 | 414 380 @ 410 390  3.99 3.82 3.86 3.92 3.92 393 | 3.92
EADs)
| am inspired by the Directors vision and
leadership (*this item wording is different than 4.08 4.19 4.34 4.13 4.46 4.09 4.43 4.14 4.27 4.26 4.14 4.26 4.27 4.46 4.33
2016)
Division Leadership 360 | 354  3.73 3.57 3.71 380 | 4.08 370 | 3.77 3.56 3.52 3.69 3.85 343 | 3.86
I am inspired by my Division leadership team's| 5 5 3.35 3.53 3.38 3.58 3.62 3.01 344 | 357 3.33 3.26 3.62 3.72 324 | 364
vision and direction
My Division 'eaderigfm""orks togetherasa | 55, 356 | 378 | 355 | 324 385 407 388 344 | 366 329 | 3.80 3.92 342 | 385
Leaders in my Division take responsibility for |, g 3.52 3.74 3.50 3.77 3.79 4.10 3.69 3.84 3.69 3.61 3.73 3.95 3.48 3.87
their decisions
How salisfied are you with the decisions and | = 5 5y 350 367 | 354 | 365 374 @ 393 360 374 331 355 | 3.49 3.65 338  3.76

policies of your Division leadership?
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Employee mora'ﬁ;;’:r‘;‘;’if”t tomyDwision 555 335 371 | 347 | 370 375 411 | 364 385 | 342 350 | 3.70 3.88 341 | 387
Results are ”Izzgg‘;":;igo my Division 405 406 = 422 | 407 = 430 | 413 | 441 | 424 | 413 412 394 403 4.16 397 | 422
Leaders in my Division have a positive impact | 5 5, 3.48 3.63 3.54 3.70 3.78 4.06 3.63 3.76 3.49 3.45 3.75 3.81 3.37 3.86
on the Divisions performance
Supervisory Leadership 4.16 4,12 4.16 4.26 4.44 4.27 4.35 4.28 4.32 4.32 4.29 4.12 4.34 4.20 441
Supervisors team leaders in my work unit 4.09 411 414 | 421 444 | 426 4.31 4.23 424 | 431 417 4.10 4.26 4.23 4.29
support employee development
My supervisor supports my need tobalance |, o1 440 | 431 | 448 = 467 = 445 = 448 450 = 462 440 | 451 | 428 4.62 453 | 455
work and other life issues
Overall, how good a job do you feel is being
done by your immediate supervisor team 412 4.07 4.15 4.23 4.36 4.18 4.40 4.26 4.22 4.29 4.30 411 4.26 4.05 4.45
leader?
I have trust and ‘;"S”;'?:;'ggr'” My SUPEIVISOT | 4 06 3.96 4.08 413 4.29 4.18 4.26 413 4.22 4.29 4.18 4.01 4.29 4.02 4.36
Communication - Dissemination 3.77 3.80 3.84 3.65 3.88 3.93 4.08 3.74 3.97 3.74 3.86 3.74 3.96 3.73 4.03
My Division leadership communicates threats | - 5 g5 405 401 | 387 = 409 424 = 426 @ 401 = 414 404 | 401 | 3.95 4.15 396 | 422
and priorities
My Division leadership communicates context
and explanations regarding decisions and 3.75 3.73 3.80 3.57 3.79 3.96 4.05 3.64 3.85 3.78 3.80 3.76 3.93 3.65 4.01
initiatives
(Reverse - higher is better) My Division
leadership often distorts information or doesnt| 3.64  3.61 3.76 3.47 3.75 3.58 3.92 3.55 3.92 3.35 3.78 3.49 3.80 357 | 3.85
tell "the whole story"
Communication - Voice 3.61 3.61 3.61 3.57 3.73 3.82 3.95 3.60 3.86 3.53 3.71 3.65 3.81 362 | 3.94
How satisfied are you with your involvement in|  3.63 3.72 3.78 3.83 3.76 3.77 3.86 3.80 3.90 3.59 3.91 3.67 3.73 3.72 3.95
decisions that affect your work?
My Division leadership is receptive to negative | 551 35, | 347 | 332 372 379 = 399 | 341 380 341 346 357 3.78 357 | 3.88
information and bad news
Leaders in my Division listen to what 363 | 356 355 @ 351 376 392 406 361 @ 38 @ 354 373  3.66 3.90 356 | 4.00
employees have to say
Colleagues - Competence, Collaboration,
ness - 397 | 404 399 | 412 | 416 406 & 418 = 411 | 402 415 417 3.88 4.18 412 | 4.28
and Professionalism
My co-workers are competent and know how |y o5 410 400 | 420 = 415 = 412 | 419 421 401 418 = 422 394 4.28 420 | 431
to get the job done
The people in my Division conduct themselves| 5 o5 404 | 398 | 403 = 419 = 391 = 425 412 394 | 400 419 | 3.86 417 404 | 433
in a professional manner
(©) Employees in my work unit share job 405 = 414 | 399 | 420 421 | 418 = 427 | 425 = 413 433 | 429 = 3.95 418 420 | 4.39
knowledge with each other
The people | work with are friendly and 413 423 | 423 | 426 = 434 | 423 436 | 420 = 421 426 | 436 = 402 4.30 425 | 443
cooperatlve
417 416 | 414 | 432 433 | 423 436 | 427 423 439 | 425 = 407 4.21 426 | 4.33
My co-workers and | work together as a team
My co-workers have apositive impactonmy | 5 g7 397 | 399 | 400 = 413 = 398 = 400 401 | 399 416 @ 402 | 376 4.22 411 | 4.28

morale
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Employees understand each others roles and | 5 5, 3.63 3.58 3.87 3.75 3.76 3.83 3.81 3.64 3.75 3.91 3.54 3.85 3.71 3.92
responsibilities
Counterproductive Work Behaviors 2.77 2.85 3.05 2.83 3.15 2.87 3.15 291 3.06 2.87 3.10 2.84 3.00 2.92 3.17
(Reverse - higher is better) Employees who
instigate conflict or with whom it is difficult to 2.67 2.69 3.01 2.75 2.99 2.71 2.95 2.90 2.92 2.71 291 2.70 2.89 2.83 2.95
work are tolerated
(Reverse - higher is better) Employees who 2.49 2.64 2.80 2.64 3.02 2.67 2.92 2.70 2.89 2.62 2.80 2.65 2.74 2.71 2.86
put little effort into their work are tolerated
(Reverse - higher is better) Arbitrary action
" 3.12 3.16 3.38 3.09 3.40 3.24 3.54 3.15 3.36 3.25 3.55 3.09 3.35 3.19 3.62
and personal favoritism are tolerated
Formal Performance Management 3.34 3.51 3.52 3.58 3.60 3.50 3.70 3.45 3.49 3.52 3.52 3.47 3.49 3.38 3.59
Personnel policies (eg, performance
appraisal, promotion, rewards) are applied 3.14 3.26 3.36 3.48 3.31 3.13 3.59 3.09 3.20 3.27 3.37 3.20 3.44 3.18 3.47
consistently across employees
(O) My performance appraisal is a fair 3.98 4.00 3.87 4.15 4.06 4.18 4.07 4.09 4.08 4.16 4.02 3.96 4.00 3.98 4.22
reflection of my performance
Discussions about performance are seenas | 5,6 395 | 385 = 387 399 392 | 410 392 396 | 384 400 384 3.88 380 | 397
important and worthwhile
() Promotions in m%;"rzrk unitarebasedon | g5 356 | 323 319 320 330 335 307 325 335 317 313 3.05 287 314
Inmy work unit, differences in performance | 55, | 357 | 363 | 353 | 366 = 348 372 348 = 342 350 350 | 353 3.49 351 | 367
are recognized in a meaningful way
(0) Awards in my unitsquad depend onhow | 5 g 3.60 3.69 3.69 3.59 3.38 3.85 3.39 3.32 3.54 3.57 3.31 3.55 3.31 3.75
well employees perform their jobs
In my work unit, steps are taken to deal witha| 2.96 3.22 3.21 3.33 3.50 3.13 3.41 3.21 3.21 3.23 3.22 3.13 3.20 3.02 3.38
poor performer who cannot or will not improve
(O) In my most recent performance appraisal,
lunderstood what hadtodotoberated at | 54, ' 397 397 | 406 401 396 & 404 | 404 404 410 396  3.98 3.89 385  4.07
different performance levels (eg, Fully
Successful, Outstanding)
(O) Pay raises depend on how well employees|  , 55 579 | 263 | 265 | 257 267 28 254 | 251 | 257 | 238 | 271 2.28 212 | 227
perform their jobs
Informal Performance Management 3.63 3.74 3.71 3.83 3.81 3.76 3.94 3.80 3.72 3.71 3.77 3.56 3.76 3.71 3.88
(O) Employees are recognized for providing
high quality products and services to 3.46 3.61 3.62 3.73 3.74 3.55 3.89 3.65 3.53 3.61 3.72 3.45 3.65 3.59 3.70
customers
(O) Creativity and innovation are rewarded 3.30 3.52 3.46 3.55 3.59 3.47 3.72 3.55 3.46 3.40 3.53 3.34 3.41 3.36 3.56
How satisfied are you with the recognitionyou| 5 o5 559 360 | 378 | 362 = 366 378 363 357 359 368 | 3.49 3.66 356 | 3.86
receive for doing a good job?
(O) In the last six months, my supervisorhas |, o7 459 | 421 | 430 = 431 | 411 = 432 442 429 | 430 @ 422 | 3.93 4.26 416 | 436
talked with me about my performance
Training and Career Development 3.64 3.87 3.72 3.76 3.81 3.87 3.78 3.80 3.78 3.79 3.88 3.68 3.81 3.87 3.86
How satisfied are you with your career 3.64 3.75 3.67 3.68 3.76 3.80 3.75 3.76 3.73 3.84 3.81 3.50 3.72 3.83 4.03
opportunities at the FBI?
(O) My training needs are assessed 3.42 3.63 3.46 3.65 3.68 3.62 3.57 3.61 3.67 3.61 3.72 3.46 3.49 3.42 3.46
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| have an opportunity to improve my skills 4.02 4.16 4.10 4.18 4.31 4.23 4.21 4.21 4.25 4.24 4.23 4.05 4.22 4.32 4.20
Ive participated in leadership development | 559 589 354 | 341 | 337 356 @ 335 @ 345 327 322 364 | 3.63 3.5 384 | 352
opportunities in the past year
Job and Role Characteristics 398 | 408 398 | 411 408 | 413 | 412 | 411 | 407 407 | 408  4.03 4.02 413 | 420
(O) Considering everything, how satisfied are |, 15 450 408 4.22 4.22 4.32 4.20 4.21 424 | 414 | 423 413 4.22 4.22 4.31
you with your job?
Employees have a feeling of personal 362 | 363 368 @ 374 38l 376 369 373 | 38 365 391 354 3.84 381 | 3.96
empowerment with respect to work
The work | do makes a difference 428 | 430 | 422 | 439 | 431 | 448 447 | 425 429 423 | 426 435 4.25 444 | 442
Employees in Othe;v‘gisl %ropos'“ons valuethe| oo 414 407 | 419 | 409 413 411 | 408 | 401 402 395 402 4.06 423 | 427
My job has the right amount of variety 3.98 4.14 4.09 4.04 4.04 4.17 4.16 4.19 4,12 4.10 4.13 4.02 3.84 4.07 4.24
| see the impact or outcomes of my work 3.96 4.10 4.03 4.00 4.02 4.22 4,12 4.13 4.08 4.09 4.06 4.15 3.88 4.10 4.22
My workload is reasonable 3.87 3.98 3.68 4.10 3.89 3.91 3.92 3.98 3.93 4.07 3.95 3.95 3.89 4.02 3.90
I am clear on WZ?:”'; s;‘g‘;aed ofmeona | 15 | 423 410 = 439 | 434 433 443 429 427 | 436 425 423 4.23 423 | 427
My talents are used well in the workplace 3.83 3.96 3.71 4.00 3.96 3.93 3.98 4.00 3.90 3.95 3.95 3.78 3.94 4.00 4.10
I have control over how | do my job 401 405 | 414 | 410 419 | 420 412 | 423 413 410 | 419 412 4.08 414 | 431
Inclusion and Fairness 377 375 | 384 377 399 389 407 38l | 390 383 387 | 3.77 3.93 3.89 | 4.02
Different pe'SpeC“\‘l’;Z:;e encouragedand | 565 355 | 361 | 359 386 386 401 360 379 | 353 364 366 3.87 367 | 391
|am treated respectfully withoutregard tomy |, 5, 455 425 | 427 | 449 = 426 = 442 = 436 443 432 | 442 | 422 4.40 454 | 451
race, religion, gender, age, disability status,
sexual orientation, or cultural background
Peopleinmy Division are treated inafairand | 555 ' 353 | 385 365 381 381 402 | 360 379 374 389 375 4.04 389 | 413
consistent manner
Leaders in my Division work well with 408 407 | 408 394 424 | 416 = 435 | 417 | 421 410 @ 418 = 410 4.29 431 | 437
employees of different backgrounds
(O) My supervisorteam leader is committed to
a workforce representative of all segments of 3.96 3.93 3.95 4.05 4.18 4.01 4.20 4.09 3.92 4.09 4.07 3.96 4.00 4.05 4.27
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and 5 o 393 | 387 | 400 394 392 412 38 | 385 | 388 387 | 3.92 3.92 396 | 4.16
women, tralnlng in awareness of leel’SIty
issues, mentoring)
(Reverse - higher is better) Who you know is
more important than what you know what you 2.97 2.98 3.21 2.89 3.34 3.09 3.32 2.98 3.28 3.04 3.25 2.93 3.05 2.92 3.09
can do
() Prohibited p‘igslg?;g'dprac“ces arenot 388 | 401 = 409 @ 408 @ 412 390 409 399 413 = 408 408 | 3.74 3.91 381 | 4.09
Integrity 439 440 | 436 | 431 453 | 447 462 | 441 455 446 | 440 = 4.28 4.48 444 | 454
Following the law is just as important as 472 473 469 474 483 483 479 474 | 483 475 | 461 | 464 476 486 | 480

accomplishing the mission
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The leadership in my Division demonstrates |, oo 408 | 406 | 384 422 411 = 443 406 = 426 | 416 @ 417 | 3.97 4.16 398 | 4.29
that a commitment to ethics, integrity, and
compliance is an institutional priority
Compliance 4.04 4.13 4.16 4.18 4.25 4.23 4.35 4.18 4.20 4.16 4.21 4.01 4.16 4.19 4.23
Employees report misconduct to the 385 392 | 400 @ 399 420 394 | 421 405 397 399 404  3.73 4.08 397 | 427
appropriate authorities
| can disclose a suspected violation of any 4.08 4.07 412 4.03 4.23 4.19 4.30 411 4.29 4.07 4.15 3.98 4.24 4.32 4.31
law, rule, or regulation without fear of reprisal
(O) My organization has prepared employees | 5 o, 4.10 4.12 4.29 4.19 4.25 4.32 414 | 413 411 4.30 4.07 3.97 3.96 4.12
for potential security threats
| know where and how to report suspicious
behavior or misconduct (eg, potential insider | - o7 435 435 436 440 = 446 = 453 | 444 | 442 | 437 | 436 424 4.41 442 | 435
threat, information leaks, workplace violence,
etc)
Intelligence Community Collaboration 3.68 3.80 3.89 3.81 3.70 3.68 3.91 3.71 3.78 3.66 3.86 3.60 3.89 4.07 3.54
| feel a sense of community (ie, shared
mission and values) with other employees 3.76 3.72 3.93 3.92 3.86 3.95 411 3.83 3.78 3.81 3.97 3.95 3.97 4.06 3.76
across the Intelligence Community
Our mission depends on Intelligence
Community agencies and components sharing| 4.19 4.07 4.34 4.29 4.20 4.22 4.38 4.08 4.20 4.21 4.25 4.27 4.33 4.41 3.95
knowledge and collaborating
| have the opportunity to work directly with
members of other Intelligence Community 3.98 4.03 411 4.06 3.96 3.96 4.19 4.05 3.94 3.83 4.17 3.94 4.19 431 3.90
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 400 | 398 415 = 418 = 404 | 405 421 | 390 403 399 407 410 4.25 423 3.80
Intelligence Community agencies or
components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 3.60 3.85 3.81 3.73 3.77 3.79 3.91 3.84 3.70 3.45 3.74 3.77 3.65 3.84 3.61
matters with members of the IC who are
outside your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 2.68 3.02 3.08 2.78 251 2.42 2.83 2.67 2.61 2.53 2.74 2.00 3.03 3.45 2.38
who are outside your own IC agency or
component?
External Collaboration 4.23 4.31 4.19 4.30 4.28 4.37 4.39 4.41 4.28 4.13 4.29 4.32 4.09 4.25 4.13
| am able to work effectively with State, Local, 4.43 4.49 4.36 4.44 4.46 4.56 4.55 4.61 4.50 4.34 4.50 4.37 4.24 451 4.52
and Other partners as needed by the job
 am able to work effectively with the US 380 | 395 367 | 404 401 389 410 = 423 | 395 362 404 417 3.66 373 | 355

Attorneys office as needed by the job
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lam able to work effectively with other Federalf 5 438 | 437 | 436 = 433 454 | 443 = 437 434 429 | 431 437 421 438 | 429
Agencies as needed by the job
Tools, Technology, and Resources 3.23 3.44 3.30 3.47 3.43 3.52 3.36 3.25 3.45 3.29 3.48 3.49 2.99 3.21 2.95
I have sufficient resources (eg, people, 3.33 3.45 3.25 3.48 3.43 3.49 3.28 3.35 3.55 3.39 3.51 3.51 2.97 3.25 3.07
budget) to get my job done
Ihave the technology needed (eg software, | 5., 3,45 335 | 346 343 @ 354 342 315 335 | 320 345 348 3.00 315 | 2.84
hardware, etc) to get my job done
Work Environment 3.81 4.12 4.18 4.05 4.13 4.13 4.18 3.91 4.16 4.03 4.28 3.72 3.67 3.65 3.86
(O) Physical conditions (eg, noise level,
temperawre, lighting, cleanlinessinthe 15/ 394 | 411 304 = 399 392 406 356 @ 402 393 415 374 3.61 346 | 371
workplace) allow employees to perform their
jobs well
(O) Employees are protected from healthand | 5 o5 459 429 | 423 | 427 | 431 431 424 427 | 421 | 441 373 3.64 3.90 | 4.00
safety hazards on the job
Integration 3.59 3.74 3.72 3.81 3.58 3.67 3.78 3.68 3.77 3.63 3.71 3.95 3.96 3.65 3.16
In my Division, intelligence workproducts 359 | 374 372 @ 38l 358 367 378 368 @ 377 363 371  3.95 3.96 365 | 3.16
impact operations
Administrative Workload 3.17 3.47 3.26 3.56 3.57 3.47 3.28 3.43 3.19 3.54 3.47 3.85 2.85 3.08 2.95
The administrative requirements of my job are
reasonable (*this item wording is different than| 3.17 3.47 3.26 3.56 3.57 3.47 3.28 3.43 3.19 3.54 3.47 3.85 2.85 3.08 2.95
2016)
Pay 3.72 3.73 3.57 3.92 3.95 3.85 3.65 3.75 3.85 3.57 3.91 3.35 3.29 3.54 3.48
Considering everything, how satisfied are you | = 5 4, 3.73 3.57 3.92 3.95 3.85 3.65 3.75 3.85 3.57 3.91 3.35 3.29 3.54 3.48
with your pay?
Organizational Change
| have experienced significant change at work
in the last year (eg, reorganization, changes to| 3.28 3.73 3.44 3.10 3.38 3.40 3.27 3.47 2.99 3.45 3.03 3.65 3.97 3.50 3.59
job role)
When changes take place at work, | 3.38 3.48 3.67 3.40 3.44 3.55 3.71 3.53 3.58 3.29 3.55 3.41 3.58 3.41 3.65
understand the rationale behind them
When changes take place at work, |
understand the goal and what the change is 3.44 3.53 3.71 3.47 3.50 3.64 3.73 3.57 3.55 3.32 3.58 3.55 3.67 3.51 3.66
meant to accomplish
Climate and Engagement Survey
Ihave seenorheard the results fromlast | 399 384 | 399 = 360 403 393 319 412 414 | 349 400  3.92 411 408 410
years climate survey
laminterested in seeing or hearing the results | o5 455 427 | 432 | 440 | 446 | 457 419 | 439 | 438 425 419 4.26 419 434
from this years climate survey
In the last year, leaders in this Division made a| 3.40 3.10 3.48 3.31 3.56 3.59 4.15 3.52 3.61 3.29 3.34 3.52 3.77 3.32 3.68
positive impact on climate and morale
In the last year, | have put effort into having a
positive impact on the climate and morale of 4.06 4.20 4.21 4.05 4.16 4.23 4.29 4.18 412 4.12 4.10 4.09 4.20 4.03 4.20
the Division
Other
The FBI selects high quality leaders 3.21 3.32 3.58 3.30 3.59 3.56 3.55 3.43 3.51 3.20 3.33 3.47 3.45 3.12 3.59
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(O) Leaders support collaboration across work 5 o 411 414 | 4.05 3.90 3.91 4.22 421 4.11 4.10 413 3.84 4.03 3.91 417
units to accomplish work objectives
(O) Leaders review and evaluate the
organizations progress toward meeting its 3.87 4.01 4.01 3.95 3.96 4.01 4.12 4.15 3.93 3.95 3.83 3.75 3.97 3.65 411
goals and objectives
(O) The FBIis ab:iegﬁi ;iﬁ::'t peoplewiththe | 5o/ 585 | 355 = 370 372 382 384 | 368 367 355 362 | 347 3.55 372 394
(O) The skilllevel in my work unit has 3.75 4.03 3.85 3.83 3.88 3.77 3.92 4.00 3.88 3.83 3.83 3.74 3.96 3.97 4.04
improved in the past year
(O) Considering everything, how satisfied are | 4.15 4.03 4.14 4.25 4.28 4.26 4.13 4.22 4.22 4.14 4.24 4.20 417 4.26
you with the FBI?
(©)1am CO”Sta”“J?(’)L"gz't't‘grfor waystodomy| a5 | 439 | 447 | 439 = 445 446 453 437 | 436 439 | 444 | 443 4.45 439 | 441
(O) | feel encouraged to come up with new
3.67 3.77 3.84 3.89 3.95 3.80 3.99 3.86 3.71 3.72 3.87 3.74 3.57 3.68 3.89

and better ways of doing things
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Mission and Organization Engagement | 4.48 | 4.45 | 452 | 454 | 437 | 437 | 447 | 436 457 | 439 | 433 | 451 | 441 | 450 4.39 4.54
I am proud to work for the FBI 470 456 | 465 469 459 | 454 463 | 457 474 | 458 | 452 | 469 | 465 469 4.56 4.69
(Reverse - higher 'Sﬂ?:tlt:eé)l lamcynicalabout) 4, 444 420 | 427 394 | 398 419 394 | 429 423 397 | 419 @ 401 @ 420 412 4.22
I believe in the mission of the FBI 478 474 | 474 475 473 | 469 470 | 469 478 @ 465 @ 466 = 479 | 472 478 4.66 4.77
430 435 | 450 @ 446 = 422 | 427 436 | 423 451 425 416 = 437 | 430 436 4.22 4.49
| recommend the FBI as a good place to work
Workplace Engagement 4.01 3.99 3.98 4.13 3.78 3.95 4.14 3.78 4.20 3.94 3.81 3.95 4.05 4.00 3.92 4.12
o 409 403 392 | 417 371 | 400 424 | 378 @ 422 3.01 3.79 393 | 406 = 4.00 3.85 4.19
Working in this Division is good for my morale
(Reverse - higher is better) Workinginthis | 555 384 ' 379 = 308 @ 356 38 401 352 415 385 353 | 357 374 371 3.73 3.97
Division is frustrating
I look forward to going to work 409 408 | 409 423 3.89 399 | 4.3 399 | 427 402 3.99 | 422 426 416 4.06 4.20
I putin extra Eﬁ?ﬁfsbgff?;?n' lkeworkingin 4,15 ' 403 = 410 413 = 398 = 395 @ 421 | 387 418 408 | 396 408 417 414 4.06 411
Work Engagement 417 | 411 | 426 @ 426 401 | 407 420 | 399 @ 432 412 3.96 | 416 @ 424 | 417 4.14 4.26
My work gives me a feeling of personal 4.27 4.23 4.28 434 | 425 4.07 4.26 4.03 4.37 412 4.03 4.25 4.38 4.26 417 4.33
accomplishment
I like the kind of work | do 438 420 | 432 438 422 | 418 428 | 410 440 418 | 409 = 433 | 444 426 4.33 4.38
(Reverse - higher is better) | feel bumedout | 557, 593 | 416 | 406 @ 356 = 396 406 386 418 411 381 | 389 391  3.99 3.91 4.06
from the work that | do
FBI Leadership 4.09 393 | 405 = 411 394 | 4.03 399 | 407 403 3.99 3.85 3.98 388 | 4.20 3.87 4.15
| have a high level of respect for the FBIs
senior executives (ie, Director, DD, ADD, 4.08 3.97 3.99 | 4.08 3.80 | 3.93 3.81 3.98 398 | 4.10 3.73 3.92 378 | 4.9 3.83 411
EADs)
Direct communication (eg, office visits, emails)
from the Director helps me feel connected to 4.22 4.17 4.23 4.26 4.19 4.22 4.17 4.26 4.12 4.12 4.02 4.15 4.16 4.39 4.05 4.32
the FBI
(O) The FBIs senior executives (ie, Director,
DD, ADD, EADs) maintain high standards of | 4.01 3.88 3.79 | 402 3.82 3.95 3.89 3.99 399 | 4.05 3.86 3.99 381 | 4.15 3.93 413
honesty and integrity
Employee morale is important to the FBIs
senior executives (ie, Director, DD, ADD, 3.88 3.66 3.97 3.92 3.71 384 | 4.01 3.86 3.95 374 | 355 3.76 3.67 3.93 3.61 3.96
EADs)
| am inspired by the Directors vision and
leadership (*this item wording is different than 4.31 4.03 4.24 4.27 4.14 4.22 4.19 4.27 4.14 4.04 4.08 4.22 4.03 4.33 4.00 4.26
2016)
Division Leadership 3.69 3.65 3.89 3.92 3.73 381 | 410 351 @ 412 3.72 3.76 384 | 371 3.89 3.61 3.88
Iam inspired by my Division leadership team's| 5 o 3.41 3.70 3.82 3.54 3.56 3.87 3.28 3.87 3.66 3.54 3.57 3.51 3.75 3.45 3.71
vision and direction
My Division 'eaderi';'e‘l’m""orks togetherasa | 56, | 353 304 | 383 | 373 390 414 339 414 | 374 388 402 383 389 3.69 3.85
Leaders in my Division take responsibility for | 5 7, 3.83 3.87 3.87 3.65 3.83 4.14 3.45 417 3.75 3.83 3.89 3.72 3.87 3.66 3.93
their decisions
How satisfied are you with the decisions and | = 5 5 349 386 377 = 365 375 @ 392 323 399 363 359 | 357 356  3.63 3.48 3.78

policies of your Division leadership?
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Admin SO/Cyber
Employee mora'ﬁ;;’:r‘;‘;’if”t tomyDwvision {576 | 348 369 | 403 = 354 374 426 362 @ 420 = 365 362 360 358 @ 3.82 3.45 3.88
Results are ”Izzgg‘;":;igo my Division 418 422 | 429 | 429 | 424 | 418 438 | 413 | 434 | 408 = 422 | 432 421 436 413 423
Leaders in my Division have a positive impact | 5 o7 3.64 3.88 3.89 3.76 3.82 4.04 3.46 4.16 3.73 3.83 3.86 3.68 3.95 3.63 3.91
on the Divisions performance
Supervisory Leadership 4.23 4.28 4.16 4.34 4.30 4.32 4.53 4.24 451 4.18 4.29 4.30 4.44 4.20 4.26 4.36
Supervisors team leaders in my work unit 4.19 4.23 421 4.29 413 4.18 4.41 4.20 4.45 417 4.18 414 | 435 4.20 417 4.27
support employee development
My supervisor supports my need tobalance |, yo 445 | 443 | 449 | 452 = 443 | 463 444 466 430 446 @ 449 | 462 | 447 4.35 454
work and other life issues
Overall, how good a job do you feel is being
done by your immediate supervisor team 4.19 4.23 4.09 4.35 4.28 4.36 4.58 4.22 4.50 4.20 4.30 4.34 4.44 4.10 4.35 4.34
leader?
I have trust and ‘;"S”;'?:;'ggr'” My SUPEIVISOT | 491 424 = 402 427 | 424 430 = 450 412 | 441 412 | 422 | 427 436 | 4.04 4.20 4.28
Communication - Dissemination 3.86 3.75 3.90 4.00 3.75 3.83 4.09 3.67 4.19 3.80 3.79 4.09 3.86 4.02 3.73 3.94
My Division 'eadzgzhéﬁigzﬁgumcates threats |, 16 395 = 403 = 420 397 394 428 401 433 393 390 428 | 403 429 3.80 4.02
My Division leadership communicates context
and explanations regarding decisions and 3.76 3.74 3.90 4.03 3.62 3.70 4.15 3.62 4.28 3.82 3.78 3.98 3.83 4.05 3.66 3.90
initiatives
(Reverse - higher is better) My Division
leadership often distorts information or doesnt |  3.63 3.63 3.86 3.79 3.65 3.82 3.81 3.37 3.97 374 | 370 401 3.78 3.68 3.73 3.92
tell "the whole story"
Communication - Voice 3.69 3.52 3.76 3.82 3.62 3.72 3.97 348 | 4.03 3.67 3.69 374 | 3.69 3.73 3.53 3.84
How satisfied are you with your involvementin| 3.76 3.59 3.84 3.83 3.73 3.78 4.01 3.59 4.00 3.76 3.75 3.70 3.77 3.58 3.60 3.74
decisions that affect your work?
My Division leadership is receptive to negative| 5 ¢, 345 | 364 | 374 = 345 362 @ 374 332 398 367 360 374 366 | 3.69 351 3.85
information and bad news
Leaders in my Division listen to what 373 | 355 378 | 389 367 375 418 348 @ 415 368 374 385 | 367 391 3.52 3.95
employees have to say
Colleagues - Competence, Collaboration,
ness - 400 410 | 404 413 401 | 406 = 423 | 400 420 = 402 408 = 422 | 423 408 4.12 4.13
and Professionalism
My co-workers are competentand know how |, 1 449 412 | 420 @ 415 = 413 423 410 = 427 | 413 | 410 | 427 | 429 409 413 4.19
to get the job done
The people in my Division conduct themselves| 5 o5 416 412 | 400 = 408 @ 412 = 403 392 414 = 399 | 422 | 433 | 426 @ 412 4.10 4.15
in a professional manner
(©) Employees in my work unit share job 405 413 | 424 | 421 412 | 417 449 | 414 430 406 = 416 = 421 | 430 @ 417 411 4.21
knowledge with each other
The people | work with are friendly and 409 423 | 421 | 423 420 | 423 430 | 408 437 410 @ 429 = 439 | 437 @ 422 427 4.26
cooperatlve
418 426 | 421 | 432 420 | 419 445 | 419 @ 439 | 417 | 419 | 435 | 431 429 4.37 4.23
My co-workers and | work together as a team
My co-workers have apositive impactonmy | 5 g6 413 398 | 407 = 393 400 @ 428 380 413 392 | 397 415 | 422 | 405 3.97 4.10

morale
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Admin SO/Cyber
Employees understand each others roles and | 5 4 3.70 3.60 3.87 3.42 3.58 3.90 3.77 3.85 3.77 3.66 3.84 3.90 3.66 3.88 3.80
responsibilities
Counterproductive Work Behaviors 2.79 2.98 2.98 3.02 2.96 2.99 3.23 2.69 3.34 3.14 2.97 3.15 3.09 2.97 3.04 3.15
(Reverse - higher is better) Employees who
instigate conflict or with whom it is difficult to 2.67 2.92 2.84 291 2.78 2.86 3.23 2.55 3.21 3.00 2.88 3.06 2.98 2.85 2.99 3.03
work are tolerated
(Reverse - higher is better) Employees who 2.61 2.82 2.65 2.90 2.77 2.77 3.07 2.49 3.10 3.02 2.70 2.80 2.79 2.77 2.80 2.87
put little effort into their work are tolerated
(Reverse - higher is better) Arbitrary action
- 3.12 3.25 3.43 3.27 3.21 3.35 3.41 2.95 3.69 3.37 3.31 3.58 3.51 3.28 3.35 3.55
and personal favoritism are tolerated
Formal Performance Management 3.47 3.50 3.49 3.67 3.41 3.44 3.82 3.39 3.75 3.57 3.38 3.47 3.50 3.61 3.42 3.62
Personnel policies (eg, performance
appraisal, promotion, rewards) are applied 3.22 3.26 3.23 3.54 3.06 3.22 3.71 3.13 3.58 3.47 3.27 3.44 3.43 3.53 3.36 3.37
consistently across employees
(O) My performance appraisal is a fair 4.10 3.92 4.07 4.05 3.97 4.12 4.45 4.10 4.32 411 4.10 4.16 4.15 4.06 4.20 4.25
reflection of my performance
Discussions about performance are seenas | 5 o5 395 386 = 406 385 377 | 414 = 371 412 392 374 384 391 | 403 3.83 3.98
important and worthwhile
() Promotions in m;’“‘;"rzrk unitarebasedon | 30, 350 | 325 334 311 311 = 349 303 332 320 285 | 319 295 329 2.91 3.29
Inmy work unit, differences in performance | 5 4, 350 | 348 | 377 | 328 = 339 397 336 376 356 341 | 339 353 363 3.41 3.60
are recognized in a meaningful way
(0) Awards in my unitsquad depend onhow | 5 g 3.62 3.53 3.81 3.30 3.38 3.90 3.31 3.81 3.53 3.53 3.64 3.63 3.54 3.35 3.55
well employees perform their jobs
In my work unit, steps are taken to deal witha| 3.26 3.28 3.07 3.44 3.15 3.19 3.64 2.95 3.50 341 2.89 3.15 3.15 3.21 3.06 3.33
poor performer who cannot or will not improve
(O) In my most recent performance appraisal,
lunderstood what I hadtodotoberated at | g 400 | 404 3908 391 = 400 437 | 399 425 402 399 | 396 411 405 4.07 4.20
different performance levels (eg, Fully
Successful, Outstanding)
(O) Pay raises depend on how well employees| 47 571 | 260 | 263 | 252 253 285 240 | 278 276 211 | 216 = 214 264 2.32 2.58
perform their jobs
Informal Performance Management 3.72 3.80 3.80 3.87 3.63 3.74 4.00 3.67 3.95 3.65 3.73 3.80 3.78 3.76 3.58 3.82
(O) Employees are recognized for providing
high quality products and services to 3.58 3.82 3.78 3.84 3.48 3.62 3.99 3.55 3.86 3.53 3.55 3.69 3.59 3.70 3.46 3.76
customers
(O) Creativity and innovation are rewarded 3.40 3.65 3.60 3.57 3.39 3.43 4.00 3.52 3.73 3.43 3.28 3.59 3.39 3.50 3.30 3.61
How satisfied are you with the recognitionyou| 56, 357 360 376 | 348 = 361 385 345 392 365 377 | 377 374 356 3.50 3.68
receive for doing a good job?
(O) In the last six months, my supervisorhas | ) 454 423 | 423 | 418 | 418 @ 434 421 436 399 416 | 427 | 426 438 417 432
talked with me about my performance
Training and Career Development 3.73 3.82 3.89 3.79 3.70 3.60 3.95 3.66 3.90 3.68 3.50 3.77 3.67 3.67 3.63 3.81
How satisfied are you with your career 3.64 3.73 3.86 3.77 3.67 3.62 3.88 3.58 3.96 3.62 3.46 3.81 3.71 3.47 3.47 3.78
opportunities at the FBI?
(O) My training needs are assessed 3.39 3.60 3.74 3.61 3.60 3.44 3.90 3.58 3.76 3.67 3.31 3.38 3.41 3.48 3.60 3.67
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| have an opportunity to improve my skills 4.16 | 417 | 420 419 | 417 | 404 | 422 | 407 | 428 | 400 | 391 416 | 412 | 4.09 4.03 4.20
Ive participated in leadership development | 55, 568 | 363 | 337 311 312 | 380 330 338 335 311 351 | 314 352 3.33 3.42
opportunities in the past year
Job and Role Characteristics 4.04 4.01 4.14 4.17 4.00 4.00 4.20 3.91 4.20 4.05 3.87 4.09 4.15 4.00 3.97 4.12
(O) Considering everything, how satisfied are | ;, 4.18 434 | 430 4.09 417 4.32 4.02 4.36 411 4.02 4.28 4.22 411 4.07 4.27
you with your job?
Employees have a feeling of personal 371 | 38 38 | 38 358 377 402 355 391 = 372 356 386 | 377  3.79 3.64 3.79
empowerment with respect to work
The work | do makes a difference 434 | 423 | 429 441 | 432 | 416 | 439 | 409 | 437 | 424 | 415 434 | 437 | 4.23 4.21 4.26
Employees in Othe;v‘gisl %ropos'“ons valuethe| 509 401 407 @ 416 = 399 = 395 418 394 416 | 405 390 419 421 | 3.90 3.96 4.10
My job has the right amount of variety 4.01 4.08 4.17 4.09 4.07 3.98 4.08 3.97 4.18 3.97 3.71 3.99 4.17 3.95 3.85 4.14
| see the impact or outcomes of my work 3.92 4.05 4.17 4.22 4.10 3.99 4.25 3.90 4.21 411 3.66 3.99 4.23 3.99 3.87 4.09
My workload is reasonable 3.99 3.75 3.98 4.06 3.65 3.87 4.06 3.87 411 4,12 4.05 4.05 3.91 4.04 4.04 4.02
I am clear on Wza;I;fs;ngted ofmeona | ;31 | 416 = 423 436 | 420 420 437 417 | 441 | 433 416 422 436 426 4.29 4.32
My talents are used well in the workplace 3.96 3.85 4.02 4.00 3.84 3.84 4.11 3.70 4.02 3.77 3.67 3.94 4.08 3.76 3.76 3.99
I have control over how | do my job 401 | 405 | 426 421 | 415 | 410 425 | 401 426 415 | 390 406 422 | 3.93 3.98 4.17
Inclusion and Fairness 381 381 392 387 379 384 | 408 361 410 | 3.83 38 396 393 | 391 3.85 4.02
Different pe'SpeC“\‘l’;Z:;e encouragedand | ;o5 354 374 384 358 372 | 399 346 406 372 371 38 | 374 | 376 3.56 3.92
|am treated respectfully withoutregard tomy | - 56 454 409 | 435 = 433 434 | 438 423 450 429 | 438 447 | 446 | 441 4.40 4.45
race, religion, gender, age, disability status,
sexual orientation, or cultural background
Peopleinmy Division are treated inafairand | 5,7 | 374 | 380 378 359 379 388 @ 332 409 387 401 416 405  3.90 3.01 4.04
consistent manner
Leaders in my Division work well with 419 416 | 419 | 420 395 | 406 = 429 | 394 | 433 414 | 422 = 432 | 424 | 424 413 4.29
employees of different backgrounds
(O) My supervisorteam leader is committed to
a workforce representative of all segments of 4.09 4.10 4.10 4.16 3.97 4.04 4.47 3.96 4.28 4.08 3.92 4.09 4.18 4.15 4.10 4.15
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and 5 o5 399 | 383 | 397 382 384 432 377 395 398 384 385 382 385 3.90 4.01
women, tralnlng in awareness of leel’SIty
issues, mentoring)
(Reverse - higher is better) Who you know is
more important than what you know what you 2.88 2.90 3.27 2.99 3.10 3.10 3.42 2.79 3.47 3.04 2.85 3.02 3.05 3.07 3.01 3.35
can do
() Prohibited p‘igslg?;g'dprac“ces arenot | 3278 | 409 = 414 | 407 | 405 396 = 426 @ 380 421 = 393 395 420 404 405 3.96 413
Integrity 445 | 452 | 451 447 | 442 | 438 460 | 426 460 @ 437 | 444 455 451 | 453 4.39 4.53
Following the law is just as important as 473 | 479 | 480 474 471 | 465 | 479 472 479 | 467 | 472 479 481 481 470 474

accomplishing the mission
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The leadership in my Division demonstrates |, 150 450 | 421 | 419 = 410 = 408 = 442 = 383 441 | 406 414 | 431 417 424 4.07 4.30
that a commitment to ethics, integrity, and
compliance is an institutional priority
Compliance 411 4.22 4.26 4.15 4.10 4.09 4.28 4.06 4.27 4.14 4.05 4.16 411 4.17 4.09 4.26
Employees report misconduct to the 402 401 = 411 | 393 | 404 | 392 424 38 | 410 396 = 388 @ 414 406  4.03 3.99 417
appropriate authorities
| can disclose a suspected violation of any 412 4.22 4.32 4.08 3.99 4.08 4.30 3.86 4.21 4.01 4.02 4.20 4.20 4.21 4.16 4.24
law, rule, or regulation without fear of reprisal
(O) My organization has prepared employees | 5 g4 420 | 422 4.16 3.98 4.10 4.16 411 4.25 4.20 3.89 404 | 4.03 4.15 3.96 4.23
for potential security threats
| know where and how to report suspicious
behavior or misconduct (eg, potential insider | o3 438 4u> 434 | 436 | 421 = 450 | 434 446 435 430 | 429 | 426 @ 428 427 4.41
threat, information leaks, workplace violence,
etc)
Intelligence Community Collaboration 3.78 3.70 3.73 3.70 3.67 3.76 3.98 3.57 3.63 3.77 3.79 4.05 3.42 3.72 3.54 3.70
| feel a sense of community (ie, shared
mission and values) with other employees 3.87 3.81 3.72 3.94 3.83 3.83 4.08 3.64 3.82 412 3.72 3.99 3.49 3.86 3.74 3.83
across the Intelligence Community
Our mission depends on Intelligence
Community agencies and components sharing| 4.37 4.27 4.13 4.09 4.15 4.21 4.44 4.08 4.25 4.31 4.28 4.42 3.75 4.35 4.16 4.18
knowledge and collaborating
| have the opportunity to work directly with
members of other Intelligence Community 3.96 3.99 3.93 4.00 3.98 3.90 4.23 3.78 3.99 3.92 4.18 4.45 3.79 3.99 3.71 3.99
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 417 | 408 | 385 399 392 394 435 391 401 413 396 420 371 416 3.91 4.01
Intelligence Community agencies or
components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 3.42 3.64 3.87 3.69 3.65 3.67 3.86 3.60 3.67 3.82 3.58 3.89 3.49 3.50 3.26 3.57
matters with members of the IC who are
outside your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 2.64 2.60 2.55 2.66 2.63 2.72 2.82 2.56 2.38 2.10 3.18 3.41 2.37 2.68 2.02 2.59
who are outside your own IC agency or
component?
External Collaboration 4.17 4.16 4.30 4.27 4.30 4.27 4.36 4.21 4.25 4.25 411 4.43 4.23 4.18 4.13 411
I am able to work effectively with State, Local,| 4.29 4.36 4.56 4.50 4.49 4.38 453 4.37 4.46 4.42 4.14 4.53 4.38 4.34 4.16 4.43
and Other partners as needed by the job
 am able to work effectively with the US 375 | 372 367 | 392 395 419 409 | 405 = 377 | 404 399 431 | 412 412 412 3.42

Attorneys office as needed by the job
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lam able to work effectively with other Federalf  , »o 453 | 441 435 = 436 @ 425 = 440 422 433 421 | 414 443 421 | 416 4.16 4.30
Agencies as needed by the job
Tools, Technology, and Resources 3.34 3.23 3.26 3.51 2.99 3.23 3.55 3.49 3.41 3.74 3.01 3.15 2.93 3.20 3.14 3.40
I have sufficient resources (eg, people, 3.40 3.26 3.47 3.62 3.03 3.35 3.49 3.56 3.43 3.78 3.14 3.30 3.01 3.39 3.19 3.49
budget) to get my job done
Ihave the technology needed (eg software, | 5,9 ' 319 305 341 297 @ 312 = 360 342 339 372 28 | 299 | 284 301 3.11 3.30
hardware, etc) to get my job done
Work Environment 3.39 4.19 3.88 4.13 4.00 3.92 4.32 3.93 4.15 3.87 3.60 4.04 3.53 3.51 3.62 4.12
(O) Physical conditions (eg, noise level,
temperature, lighting, cleanlinessinthe 15 45 40> | 360 404 375 370 428 = 363 402 375 339 376 | 309 321 3.56 4.00
workplace) allow employees to perform their
jobs well
(O) Employees are protected from healthand | - 5 55 4 56 493 | 424 | 424 | 412 = 440 418 430 399 379 430 | 396  3.89 3.70 4.25
safety hazards on the job
Integration 3.94 3.83 3.54 3.81 3.39 3.54 3.78 3.51 3.57 3.96 3.59 3.66 3.02 3.91 3.85 3.47
In my Division, intelligence workproducts 394 | 383 354 | 38l 339 354 378 351 @ 357 396 359 366 | 302 391 3.85 3.47
impact operations
Administrative Workload 3.56 3.23 3.49 3.38 3.17 3.20 3.35 3.33 3.40 4.02 3.19 2.98 2.86 3.68 3.57 3.46
The administrative requirements of my job are
reasonable (*this item wording is different than| 3.56 3.23 3.49 3.38 3.17 3.20 3.35 3.33 3.40 4.02 3.19 2.98 2.86 3.68 3.57 3.46
2016)
Pay 3.50 3.81 3.86 3.71 3.78 3.77 3.85 3.56 3.70 3.19 3.09 2.87 2.97 3.25 2.92 3.57
Considering everything, how satisfied are you | = 5 ) 3.81 3.86 3.71 3.78 3.77 3.85 3.56 3.70 3.19 3.09 2.87 2.97 3.25 2.92 3.57
with your pay?
Organizational Change
| have experienced significant change at work
in the last year (eg, reorganization, changes to| 3.47 3.50 3.12 341 3.45 2.95 3.20 3.19 3.21 3.74 3.30 3.44 3.20 3.47 3.65 3.55
job role)
When changes take place at work, | 3.58 3.40 3.69 3.70 3.45 3.56 3.81 3.16 3.90 3.64 3.39 3.55 3.45 3.62 3.49 3.61
understand the rationale behind them
When changes take place at work, |
understand the goal and what the change is 3.66 3.46 3.70 3.78 3.50 3.61 3.89 3.21 3.94 3.73 3.46 3.60 3.52 3.73 3.53 3.67
meant to accomplish
Climate and Engagement Survey
Ihave seenorheard the results fromlast |, 54 443 | 390 426 372 398 @ 402 438 423 | 358 346 343 368 404 3.43 3.66
years climate survey
laminterested in seeing or hearing the results | 23 434 | 439 | 420 = 440 | 419 429 429 438 | 412 | 419 428 | 413 | 449 4.30 4.39
from this years climate survey
In the last year, leaders in this Division made a| 3.60 3.38 3.72 3.86 3.54 3.68 3.88 3.19 3.98 3.65 3.39 3.73 3.56 3.76 3.33 3.74
positive impact on climate and morale
In the last year, | have put effort into having a
positive impact on the climate and morale of 4.17 4.09 4.21 4.26 4.19 4.07 4.22 3.99 4.22 4.20 3.98 4.18 4.09 4.16 4.09 4.20
the Division
Other
The FBI selects high quality leaders 3.44 3.43 3.46 3.51 3.28 3.39 3.61 3.19 3.67 3.61 3.24 3.35 3.25 3.54 3.30 3.56
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(O) Leaders support collaboration across work 4.15 4.18 4.20 4.02 4.08 4.28 404 | 429 3.96 413 413 4.09 4.20 3.91 4.14
units to accomplish work objectives
(O) Leaders review and evaluate the
organizations progress toward meeting its 3.81 4.08 4.12 4.06 3.92 4.03 4.34 4.06 4.18 3.87 3.78 4.01 3.89 4.08 3.79 4.04
goals and objectives
(O) The FBIis ab:iegﬁi ;iﬁ::'t peoplewiththe | 550 571 | 371 | 381 356 376 406 = 368 394 365 358 365 360 346 3.45 3.78
(O) The skilllevel in my work unit has 3.93 3.98 3.96 3.97 3.82 3.89 4.22 3.76 4.02 3.94 3.78 4.07 3.96 3.95 3.93 3.95
improved in the past year
(O) Considering everything, how satisfied are | = ;¢ 417 4.33 4.29 4.02 417 4.38 4.11 4.29 4.19 3.98 4.23 4.08 4.20 4.11 4.26
you with the FBI?
(©)1am CO”Sta”t'J?(’)Logz't't‘grfor waystodomy| 4.4 | 435 | 451 | 447 = 432 433 453 438 452 446 | 433 441 | 435 | 446 4.42 4.49
(O) | feel encouraged to come up with new
3.88 3.84 3.93 3.89 3.85 3.75 4.23 3.81 3.94 3.91 3.80 3.77 3.79 3.84 3.78 3.91

and better ways of doing things
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Mission and Organization Engagement 4.45 4.38 4.40 4.49 452 451 4.45 4.46
| am proud to work for the FBI 4.58 4.54 4.63 4.67 4.72 4.64 4.61 4.67
(Reverse - higher |sﬂt1)§tlt:eé)l I am cynical about 415 3.99 3.88 415 4.09 4.95 4.07 410
| believe in the mission of the FBI 4.76 4.74 4.73 4.74 4.80 4.71 4.75 4.75
| recommend the FBI as a good place to work 4.34 425 437 4.42 447 4.42 4.40 4.36
Workplace Engagement 3.91 3.83 3.90 4.03 4.09 4.13 4.10 4.11
Working in this Division is good for my morale 3.91 3.92 3.91 4.10 421 415 420 417
(Reverse - higher is better) Workinginthis | 579 564 375 | 389 = 396 @ 407 410 @ 401
Division is frustrating
| look forward to going to work 3.94 3.93 4.00 4.12 4.13 4.21 3.99 4.18
| put in extra efforF bepgu_se | like working in 3.99 3.85 3.04 2.08 4.06 413 414 418
this Division
Work Engagement 4.21 4.10 4.20 4.19 4.22 4.24 4.09 4.22
My work gives me a feeling of personal 4.30 4.20 431 4.95 431 434 417 4.27
accomplishment
| like the kind of work | do 4.37 4.26 4.38 4.30 4.39 4.41 4.22 4.41
(Reverse - higher is better) | feel burned out 3.04 3.84 3.92 4.03 3.96 3.99 3.87 4.00
from the work that | do
FBI Leadership 4.20 3.97 3.94 4.06 4.13 4.05 3.99 4.03
| have a high level of respect for the FBIs
senior executives (ie, Director, DD, ADD, 4.15 3.92 3.76 3.94 4.03 4.00 3.92 4.06
EADs)
Direct communication (eg, office visits, emails)
from the Director helps me feel connected to 4.28 4.21 4.20 4.28 4.29 4.24 411 4.18
the FBI
(O) The FBIs senior executives (ie, Director,
DD, ADD, EADs) maintain high standards of 4.16 3.88 3.79 4.05 4.06 3.95 3.93 4.01
honesty and integrity
Employee morale is important to the FBIs
senior executives (ie, Director, DD, ADD, 4.06 3.74 3.74 3.81 3.97 3.90 3.85 3.89
EADs)
| am inspired by the Directors vision and
leadership (*this item wording is different than 4.39 411 4.07 4.24 4.32 4.17 411 4.19
2016)
Division Leadership 3.79 3.44 3.71 3.70 3.70 3.94 3.98 3.93
| am inspired b_y_my D|V|S|pn Igadersmp team’s 3.62 3.13 3.42 3.44 3.41 3.73 3.72 3.65
vision and direction
My Division 'eaderizg’m""orks togetherasa | 549 374 | 381 384 372 411 | 409 414
Leaders in my DIVI_SIOI"I t_al_(e responsibility for 3.88 3.55 3.86 3.74 3.74 3.97 2.02 3.04
their decisions
How satisfied are you with the decisions and 3.74 3.33 361 3.66 3.59 3.85 3.89 3.76

policies of your Division leadership?
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Employee morale is |mpor_tant to my Division 3.82 317 3.63 357 3.62 3.87 4.00 3.83
leadership
Results are |mp0rtant_to my Division 418 401 418 414 403 4.95 4.29 437
leadership
Leaders in my D|_V|_S|_on have a positive impact 375 3.23 3.68 3.72 3.68 2.02 3.09 3.88
on the Divisions performance
Supervisory Leadership 4.19 4.32 4.35 4.38 4.29 4.43 4.34 4.46
Supervisors team leaders in my work unit 421 419 4.28 4.04 4.04 4.36 4.04 4.40
support employee development
My supervisor supports my r_leed to balance 4.46 450 453 456 4.49 455 456 464
work and other life issues
Overall, how good a job do you feel is being
done by your immediate supervisor team 4.07 4.37 4.31 4.39 4.25 4.45 4.33 451
leader?
| have trust and confidence in my supervisor 4.08 418 4.28 431 4.20 4.38 4.26 4.41
as a leader
Communication - Dissemination 3.86 3.46 3.81 3.78 3.80 3.99 4.00 3.98
My Division Ieadershlp‘cqmmunlcates threats 4.00 3.79 3.01 3.93 3.99 415 412 421
and priorities
My Division leadership communicates context
and explanations regarding decisions and 3.80 3.29 3.70 3.66 3.74 3.92 3.91 3.95
initiatives
(Reverse - higher is better) My Division
leadership often distorts information or doesnt| 3.76 3.35 3.89 3.83 3.66 3.96 4.04 3.82
tell "the whole story"
Communication - Voice 3.77 3.43 3.70 3.71 3.68 3.91 3.88 3.78
How satisfied are you with your involvement in|  3.69 3.62 3.71 3.83 3.79 3.90 3.86 3.82
decisions that affect your work?
My D|V|S|o_n Ieader_shlp is receptive to negative 3.78 3.31 3.62 3.66 3.59 3.04 3.90 3.77
information and bad news
Leaders in my Division listen to what 3.90 3.29 3.76 3.69 3.65 3.95 3.03 3.81
employees have to say
Colleagues - Competence, Collaboration,
) ) 4.05 4.12 4.01 4.05 4.15 4.20 4.20 4.16
and Professionalism
My co-workers are competent and know how 414 2.09 2.06 213 2.92 4.04 4.20 4.20
to get the job done
The people_ in my D|V|s_|on conduct themselves 4.06 4.20 2.02 4.06 417 4.22 4.33 416
in a professional manner
(O) Employees in my work unit share job 418 4.23 4.97 412 4.04 4.28 437 4.27
knowledge with each other
The people | work Wlth' are friendly and 4.20 4.36 4.07 4.23 4.29 4.38 441 4.35
cooperative
My co-workers and | work together as a team 4.18 4.26 423 417 4.28 4.40 437 4.36
My co-workers have a positive impact on my 3.90 4.03 3.82 4.05 411 414 4.09 412

morale
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Employees understand _eg_c_h others roles and 3.63 3.68 3.67 3.66 3.77 3.74 3.76 3.72
responsibilities
Counterproductive Work Behaviors 2.94 2.87 2.98 3.03 2.92 3.19 3.16 3.32
(Reverse - higher is better) Employees who
instigate conflict or with whom it is difficult to 2.70 2.75 2.78 2.93 2.65 3.12 3.00 3.31
work are tolerated
(Reverse - higher is better) Employees who 2.69 2.53 2.72 281 2.73 3.03 2.85 2.99
put little effort into their work are tolerated
(Reverse - higher is b(_et‘ter) Arbitrary action 3.38 3.29 3.33 3.38 3.34 3.42 361 3.69
and personal favoritism are tolerated
Formal Performance Management 3.55 3.45 3.47 3.50 3.41 3.71 3.55 3.64
Personnel policies (eg, performance
appraisal, promotion, rewards) are applied 3.16 3.13 3.11 3.38 3.16 3.58 3.36 3.47
consistently across employees
(O) My performance appraisal is a fair 414 | 416 3.90 4.09 3.98 417 413 4.21
reflection of my performance
Dlscussm_ns about performance are seen as 301 3.83 3.79 3.85 3.84 4.04 4.00 3.08
important and worthwhile
(O) Promotions in mr);(\gzrk unit are based on 3.34 316 3.23 314 3.03 3.41 3.34 3.36
In my work unl'_[, dlff_erences in performance 357 3.36 3.46 3.52 3.41 371 3.55 3.68
are recognized in a meaningful way
(0) Awards in my unitsquad depend onhow | 5 55 3.47 3.53 3.55 3.43 3.67 3.55 3.78
well employees perform their jobs
In my work unit, steps are taken to deal witha| 3.15 3.06 3.11 3.18 3.15 351 3.16 3.56
poor performer who cannot or will not improve
(O) In my most recent performance appraisal,
| understood what | had to do to be rated at 2.02 2.04 3.05 3.08 301 210 4.09 412
different performance levels (eg, Fully
Successful, Outstanding)
(O) Pay raises depend on how well employees
o 2.70 2.48 2.63 2,51 2.43 2.95 2.49 2.57
perform their jobs
Informal Performance Management 3.71 3.69 3.71 3.82 3.73 4.00 3.80 3.85
(O) Employees are recognized for providing
high quality products and services to 3.65 3.43 3.59 3.70 3.63 3.90 3.73 3.87
customers
(O) Creativity and innovation are rewarded 3.53 3.36 3.46 3.52 3.46 3.77 3.59 3.67
How satlsfleq are you ywth the regognltlon youl 5 3.59 3.61 3.77 3.60 3.89 3.67 3.76
receive for doing a good job?
(O) In the Ia_st six months, my supervisor has 411 4.26 2.09 2,95 4.23 2.42 4.32 4.22
talked with me about my performance
Training and Career Development 3.75 3.80 3.68 3.63 3.71 3.88 3.69 3.77
How satisfied are you with your career 3.62 3.76 3.56 3.62 3.73 3.71 3.68 3.75
opportunities at the FBI?
(O) My training needs are assessed 3.56 3.54 3.59 3.39 3.52 3.77 3.51 3.65
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| have an opportunity to improve my skills 4.16 4.28 4.11 4.12 4.21 4.27 4.16 4.16
Ive participated in Iez_;\dershlp development 3.52 3.36 3.16 3.15 3.19 3.67 3.26 3.44
opportunities in the past year
Job and Role Characteristics 4.07 4.06 4.09 4.08 4.11 4.13 4.07 4.12
(O) Considering eve_:rythlng,_how satisfied are 414 415 415 4.20 4.95 4.26 416 4.33
you with your job?
Employees have a}feelmg of personal 3.72 3.62 3.80 3.79 3.79 3.04 3.80 3.86
empowerment with respect to work
The work | do makes a difference 4.36 4.40 4.33 4.27 4.34 4.32 4.30 4.35
Employees in Othe\;\,]grtlj(5| c;rop05|t|ons value the 4.06 4.06 3.04 2.02 413 2.09 211 2.02
My job has the right amount of variety 4.15 4.08 4.18 412 4.13 4.13 3.99 4.09
| see the impact or outcomes of my work 411 4.01 4.02 411 4.10 4.15 411 4.13
My workload is reasonable 3.95 3.95 3.95 3.99 3.88 4.00 3.89 3.95
| am clear on What_ is exp_ected of meona 419 4.22 424 4.26 427 4.33 4.24 4.29
daily basis
My talents are used well in the workplace 3.88 3.95 3.96 3.91 3.99 3.98 4.01 3.94
| have control over how | do my job 4.10 4.21 4.32 4.21 4.17 4.22 4.13 4.30
Inclusion and Fairness 3.89 3.81 3.89 3.87 3.89 4.02 4.00 3.98
Different perspectives are encouraged and 3.86 3.44 3.77 3.77 371 3.88 3.90 3.87
valued
lam trea?e_d respectfully Wlthqut r(_egard to my 4.36 437 4.47 4.42 4.45 452 4.50 441
race, religion, gender, age, disability status,
sexual orientation, or cultural background
People in my D|V|s_|on are treated in a fair and 371 3.70 3.68 3.83 3.03 3.96 201 3.92
consistent manner
Leaders in my D_|V|5|on work well with 4.23 4.07 2417 415 4.20 4.29 437 418
employees of different backgrounds
(O) My supervisorteam leader is committed to
a workforce representative of all segments of 4.01 412 4.16 4.09 3.95 4.14 4.06 4.32
society
(O) Policies and programs promote diversity in
the workplacj‘e' (eg_, recruiting mlnorlFles a_nd 3.96 3.90 4.08 3.84 3.83 4.07 3.79 4.00
women, training in awareness of diversity
issues, mentoring)
(Reverse - higher is better) Who you know is
more important than what you know what you 3.09 3.03 3.10 3.10 3.02 3.13 3.32 3.34
can do
(O) Prohibited personnel practices are not 412 2.05 213 4.06 2.03 2417 4.95 4.95
tolerated
Integrity 4.44 4.39 4.38 4.42 4.50 451 4.58 4.48
Following the law is just as important as 4.75 4.80 4.66 474 477 477 481 4.78

accomplishing the mission
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The Ieadershl_p in my DIVIS.IOFI Qemopstrates 412 3.96 4.08 4.09 421 4.24 4.35 417
that a commitment to ethics, integrity, and
compliance is an institutional priority
Compliance 4.27 4.22 4.18 4.19 4.21 4.22 4.28 4.24
Employees report misconduct to the 423 408 @ 396 407 401 | 410 411 = 415
appropriate authorities
| can disclose a suspected violation of any 4.22 4.17 4.14 4.22 4.25 4.23 4.37 4.27
law, rule, or regulation without fear of reprisal
(O) My organlzatlo_n has prgpared employees 2.07 415 2411 4.05 413 2.04 412 2.09
for potential security threats
| know where and how to report suspicious
behavpr or mls_conduct (eg, potent|a|_|n5|der 4.45 2.45 2.40 241 4.39 4.45 2.46 2.43
threat, information leaks, workplace violence,
etc)
Intelligence Community Collaboration 3.90 3.63 3.76 3.64 3.75 3.82 3.73 3.85
| feel a sense of community (ie, shared
mission and values) with other employees 3.89 3.79 3.88 3.75 3.82 3.96 3.77 3.96
across the Intelligence Community
Our mission depends on Intelligence
Community agencies and components sharing| 4.24 4.22 4.10 4.15 4.17 4.34 4.18 4.26
knowledge and collaborating
| have the opportunity to work directly with
members of other Intelligence Community 4.04 3.97 3.92 3.97 4.04 4.04 3.97 4.26
agencies or components when necessary
My work products are improved when | can
collab_orate with coIIeagues from other 201 4.07 4.05 3.08 3.96 416 4.03 2.02
Intelligence Community agencies or
components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 3.82 3.51 3.59 3.44 3.66 3.69 3.76 3.76
matters with members of the IC who are
outside your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 2.97 241 251 2.52 2.83 2.77 2.58 2.66
who are outside your own IC agency or
component?
External Collaboration 4.28 4.25 4.36 4.23 4.21 4.39 4.28 4.40
| am able to work effectively with State, Local, | 4.45 4.52 4.52 4.48 4.42 4.48 4.47 4,54
and Other partners as needed by the job
 am able to work effectively with the US 397 | 379 415 | 387 368 425 | 401 = 411

Attorneys office as needed by the job
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| am able to quk effectively with other Federal 4.40 4.28 4.35 4.28 434 4.48 4.30 2.49
Agencies as needed by the job
Tools, Technology, and Resources 341 3.45 3.42 3.29 3.37 3.56 3.45 3.37
| have sufficient resources (eg, people, 3.35 3.53 3.55 3.44 3.42 3.63 3.50 3.34
budget) to get my job done
| have the technology needed _(eg software, 3.49 3.37 3.32 314 3.32 3.49 3.40 3.40
hardware, etc) to get my job done
Work Environment 4.29 4.06 4.20 3.71 4.18 3.96 4.11 4.17
(O) Physical conditions (eg, noise level,
temperature, lighting, cleanliness in the _ 416 3.84 411 3.39 412 3.77 3.92 2.09
workplace) allow employees to perform their
jobs well
(O) Employees are protected from health and 4.42 427 4.26 4.08 4.95 4.20 4.32 4.30
safety hazards on the job
Integration 3.40 3.67 3.67 3.47 3.73 3.81 3.72 3.59
In my DIVISI.On, |nte|||genc_e workproducts 3.40 3.67 3.67 3.47 3.73 3.81 3.72 3.59
impact operations
Administrative Workload 3.48 3.38 3.42 3.31 3.38 3.54 3.23 3.33
The administrative requirements of my job are
reasonable (*this item wording is different than| 3.48 3.38 3.42 3.31 3.38 3.54 3.23 3.33
2016)
Pay 3.54 3.91 3.74 3.61 3.64 3.76 3.78 3.86
Considering everythmg, how satisfied are you 3.54 3.91 3.74 3.61 3.64 3.76 3.78 3.86
with your pay?
Organizational Change
| have experienced significant change at work
in the last year (eg, reorganization, changes to| 3.27 3.60 3.12 3.18 3.15 3.53 3.31 3.19
job role)
When changes take place at work, |
understand the rationale behind them 3.64 311 3.65 3.61 3.54 3.66 371 3.61
When changes take place at work, |
understand the goal and what the change is 3.75 3.11 3.66 3.64 3.60 3.69 3.69 3.73
meant to accomplish
Climate and Engagement Survey
| have seen or hegrd the results from last 413 3.41 415 3.65 2.09 3.83 419 413
years climate survey
| am interested in seeing or hearing the results 451 4.39 4.26 4.23 434 4.28 4.32 427
from this years climate survey
In the last year, leaders in this Division made a| 3.67 2.92 3.44 3.48 341 3.77 3.80 3.70
positive impact on climate and morale
In the last year, | have put effort into having a
positive impact on the climate and morale of 4.20 4.07 4.17 4.09 412 4.21 4.16 4.24
the Division
Other
The FBI selects high quality leaders 3.47 3.24 3.33 3.46 3.28 3.59 3.57 3.59
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(O) Leac_iers support c_ollaboranon_ across work 2.09 2.01 419 413 4.04 4.04 412 421
units to accomplish work objectives
(O) Leaders review and evaluate the
organizations progress toward meeting its 3.99 3.90 4.01 3.98 3.97 411 4.13 411
goals and objectives
(O) The FBl is abl_e to re(_:run people with the 3.68 3.61 3.48 3.65 3.77 3.69 3.60 3.70
right skills
(O) The skilllevel in my work unit has 3.77 3.98 3.95 3.91 3.81 4.03 4.04 3.99
improved in the past year
(O) Considering eve_rythlng, how satisfied are 421 415 3.99 4.2 4.26 4.22 417 427
you with the FBI?
(O) I am constantly looking for ways to do my 4.37 4.38 4.44 4.40 4.39 4.45 4.47 4.42
job better
(O) | feel encouraged to come up with new
3.90 3.81 3.96 3.87 3.80 3.99 3.88 4.07

and better ways of doing things




. WFO- WFO- WFO- | Average
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Mission and Organization Engagement | 4.42 | 4.32 | 455 | 441 | 439 | 452 | 431 | 452 | 453 | 453 | 442 | 439 | 450 | 457 | 445 4.46
I am proud to work for the FBI 458 453 | 470 461 | 458 @ 466 @ 459 | 468 470 466 458 | 456 = 475 | 473 465 4.64
(Reverse - higher 'Sﬂ?:tlt:eé)l I am cynical about)  5q 392 | 422 401 | 400 @ 423 380 | 421 422 | 422 @ 419 399 | 419 @ 419 406 4.10
I believe in the mission of the FBI 472 464 | 481 473 | 474 | 470 471 | 476 | 478 | 477 471 | 468 487 | 482 476 4.74
430 422 | 447 | 427 | 426 | 448 @ 414 | 443 | 443 | 446 425 | 431 454 | 454 432 4.36
| recommend the FBI as a good place to work
Workplace Engagement 3.86 3.96 4.10 3.94 4.04 3.79 3.69 3.90 4.09 4.19 3.93 3.90 4.16 4.29 3.97 3.99
o 381 | 403 413 | 401 410 3.68 3.70 385 | 414 425 3.96 391 | 421 @ 437 401 4.02
Working in this Division is good for my morale
(Reverse - higher is better) Workinginthis | = 559 397 ' 308 376 = 390 @ 332 348 = 360 399 409 378 | 364 392 421 | 3.66 3.82
Division is frustrating
I look forward to going to work 4.05 3.96 | 4.8 398 | 411 416 380 | 416 @ 413 423 397 | 405 424 | 437 412 4.09
I putin extra Eﬁ?r:fsbgf\fi“sjizi' lkeworkingin | = 5 g8 394 412 = 402 | 407 399 | 378 395 410 422 406 404 423 | 424 410 | 407
Work Engagement 413 | 410 | 425 = 414 | 418 4.8 3.96 | 429 = 426 | 431 404 | 404 420 | 431 @ 417 417
My work gives me a feeling of personal 4.22 413 4.35 417 4.25 4.33 4.05 4.30 4.31 4.38 4.06 4.10 4.33 4.43 4.20 4.25
accomplishment
I like the kind of work | do 428 423 | 441 429 | 430 @ 437 @ 415 | 438 437 445 416 | 421 441 | 445 437 4.32
(Reverse - higher is better) | feel bumedout | 559 ' 395 | 399 = 3906 = 400 38 @ 370 417 = 409 413 392 | 382 38 | 405 | 3.95 3.95
from the work that | do
FBI Leadership 4.22 396 | 413 418 | 406 413 421 | 418 = 415 3.92 3.92 3.95 3.99 3.85 3.98 4.04
| have a high level of respect for the FBIs
senior executives (ie, Director, DD, ADD, 4.17 387 | 409 = 4.08 394 | 419 405 | 408  4.06 384 | 4.00 3.80 3.77 3.62 3.94 3.97
EADs)
Direct communication (eg, office visits, emails)
from the Director helps me feel connected to 4.39 4.14 4.30 4.33 4.26 4.24 4.42 4.34 4.30 4.09 4.01 4.18 4.26 4.18 4.16 4.21
the FBI
(O) The FBIs senior executives (ie, Director,
DD, ADD, EADs) maintain high standards of | 4.17 393 | 402 410 | 407 406 406 418 & 404 = 388 3.92 384 | 3.75 3.66 3.87 3.96
honesty and integrity
Employee morale is important to the FBIs
senior executives (ie, Director, DD, ADD, 4.01 381 | 401 406 3.83 396 | 404 = 404 = 3.96 3.68 3.71 3.65 3.83 3.63 3.74 3.86
EADs)
| am inspired by the Directors vision and
leadership (*this item wording is different than 4.41 4.13 4.24 4.32 4.23 4.23 4.48 4.27 4.36 4.08 4.02 4.26 4.30 4.12 4.18 4.20
2016)
Division Leadership 344 | 3.82 384 | 3.57 3.88 3.62 3.72 3.65 3.78 384 | 3.61 355 | 4.07 3.87 3.53 3.75
I am inspired by my Division leadership team's| 5 , 5 364 | 360 337 3.73 3.55 3.71 3.35 3.57 3.62 3.48 3.37 3.99 3.63 3.28 3.54
vision and direction
My Division 'eaderizg’m""orks togetherasa | 55 391 378 333 390 333 340 370 381 389 363 358 409 | 397 351 3.75
Leaders in my Division take responsibility for | 5 5 3.98 3.89 3.52 3.93 3.56 3.74 3.67 3.83 3.91 3.58 3.62 417 3.89 3.54 3.77
their decisions
How satisfied are you with the decisions and | 5 55 579 373 348 379 = 355 364 @ 354 371 380 347 343 390 387 | 3.42 3.65

policies of your Division leadership?
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Employee morale is important to my Division

- 3.18 3.76 3.83 3.65 3.84 3.60 3.73 3.88 3.83 3.84 3.62 3.39 4.09 3.84 3.44 3.70
leadership

Results are important to my Division

; 4.12 4.13 4.23 4.03 4.17 4.12 4.16 3.96 411 4.15 4.00 4.12 4.34 4.23 4.09 4.18
leadership

Leaders in my Division have a positive impact | = 5 5, 3.84 3.81 3.51 3.93 3.53 3.64 3.50 3.77 3.90 3.62 3.55 4.19 3.89 3.49 3.73
on the Divisions performance

Supervisory Leadership 4.23 4.23 4.20 4.16 4.28 3.96 4.13 4.43 4.26 4.25 3.99 4.35 4.46 4.63 4.33 4.28

Supervisors team leaders in my work unit 4.20 411 4.18 4.15 4.23 3.93 4.09 4.34 4.25 4.19 3.91 4.24 4.44 454 421 4.21
support employee development

My supervisor supports my need to balance

2 4.44 4.44 4.39 4.38 4,52 4.25 4.36 4.67 4.45 4.46 4.22 4.48 4.62 4.70 4.54 4.48
work and other life issues

Overall, how good a job do you feel is being

done by your immediate supervisor team 4.20 4.24 4.15 411 4.22 3.85 411 4.40 4.22 4.27 4.00 4.37 4.42 4.67 4.30 4.26
leader?
I have trust and ‘;"S”;'?:;'gsr'” My SUPEIVISOT | 494 414 412 405 @ 418 384 403 430 413 414 386 @ 428 438 | 462 | 425 4.19

Communication - Dissemination 3.60 3.84 4.01 3.61 4.02 3.80 3.83 3.92 3.95 3.98 3.63 3.66 4.21 4.03 3.67 3.85

My Division 'ead;zzh")‘;igz:‘ez'“”'cates threals | 347 395 | 416 = 379 = 413 398 397 427 | 410 416 373 382 | 426 410 388 | 403

My Division leadership communicates context
and explanations regarding decisions and 3.52 3.88 4.01 3.55 3.99 3.82 3.88 3.88 3.93 3.93 3.60 3.64 4.19 3.98 3.57 3.82
initiatives

(Reverse - higher is better) My Division
leadership often distorts information or doesnt 3.44 3.77 3.83 3.53 3.95 3.60 3.65 3.59 3.82 3.84 3.62 3.56 4.15 4.06 3.54 3.72
tell "the whole story"

Communication - Voice 3.47 3.78 3.81 3.56 3.85 3.62 3.62 3.68 3.82 3.83 3.59 3.68 4.08 3.99 3.56 3.72

How satisfied are you with your involvement in|  3.63 3.75 3.83 3.70 3.79 3.61 3.61 3.95 3.87 3.78 3.62 3.76 3.99 4.01 3.64 3.77
decisions that affect your work?

My Division leadership is receptive to negative

. ; 3.36 3.76 3.78 3.40 3.89 3.61 3.54 3.38 3.75 3.78 3.53 3.55 4.09 3.97 3.50 3.64
information and bad news

Leaders in my Division listen to what

341 3.84 3.82 3.50 3.94 3.67 3.70 3.67 3.87 3.95 3.60 3.66 4.18 4.04 3.55 3.74
employees have to say

Colleagues - Competence, Collaboration,

) ) 412 4.06 4.17 4.03 4.13 3.95 4.01 4.28 4.10 4.06 3.97 4.13 4.25 4.33 412 4.10
and Professionalism

My co-workers are competent and know how

. 4.18 4.16 4.24 4.05 4.16 3.99 4.14 4.25 4.15 4.14 4.08 4.14 4.34 4.49 4.10 4.15
to get the job done

The people in my Division conduct themselves

. . 4.17 4.09 4.13 4.05 411 3.87 4.01 4.19 4.07 4.14 3.92 411 4.30 4.43 4.09 4.09
in a professional manner

(O) Employees in my work unit share job

: 4.17 412 4.24 4.10 4.23 4.03 4.05 4.47 4.18 4.13 4.12 4.18 4.37 4.30 4.14 4.19
knowledge with each other

The people | work with are friendly and

- 4.29 4.21 4.34 4.22 4.30 4.08 4.23 4.41 4.22 4.26 4.12 4.25 4.31 4.50 4.28 4.24
cooperative

4.20 4.20 4.27 4.08 4.29 4.09 4.16 4.47 4.26 4.21 4.14 4.29 4.33 4.39 4.34 4.25
My co-workers and | work together as a team

My co-workers have a positive impact on my

morale 4.11 4.03 4.15 3.93 4.15 3.87 3.96 4.23 3.97 3.88 3.88 4.09 4.27 4.30 4.11 4.03




. WFO- WFO- WFO- | Average
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Employees understand each others roles and

P 3.78 3.69 3.86 3.77 3.71 3.75 3.54 3.95 3.85 3.76 3.72 3.87 3.82 3.90 3.73 3.75
responsibilities

Counterproductive Work Behaviors 3.04 3.02 3.17 2.80 2.95 2.64 2.73 3.26 3.09 2.98 3.12 3.08 3.13 3.28 2.98 3.00

(Reverse - higher is better) Employees who
instigate conflict or with whom it is difficult to 2.90 2.89 3.05 2.64 2.76 2.65 2.58 3.14 2.89 2.76 3.13 2.92 2.93 3.17 2.89 2.88
work are tolerated

(Reverse - higher is better) Employees who 2.92 2.78 2.98 2.57 2.66 2.47 2.53 3.13 2.88 2.64 2.93 2.89 2.76 2.96 2.72 2.77
put little effort into their work are tolerated

(Reverse - higher is better) Arbitrary action | 5,5 357 346 316 336 | 288 = 305 351 341 346 332 336 | 356 371 333 | 334
and personal favoritism are tolerated

Formal Performance Management 3.47 3.40 3.60 3.42 3.50 3.36 3.31 3.77 351 3.47 351 3.52 3.67 3.67 3.41 3.52

Personnel policies (eg, performance
appraisal, promotion, rewards) are applied 3.32 3.16 3.42 3.21 3.38 3.18 3.07 3.44 3.23 3.21 3.26 3.37 3.65 3.69 3.19 3.32
consistently across employees

(O) My performance appraisal is a fair

. 3.79 3.88 4.08 4.00 4.06 3.82 3.88 4.20 4.04 4.16 4.06 4.07 4.24 4.22 4.16 4.08
reflection of my performance

Discussions about performance are seen as

. - 3.82 3.82 3.99 3.79 3.89 3.82 3.71 4.08 3.95 3.89 3.88 3.90 4.07 4.04 3.83 3.89
important and worthwhile

(O) Promotions in my work unit are based on

merit 3.30 3.20 3.26 3.19 3.08 3.05 2.93 3.52 3.20 3.13 3.05 2.93 3.33 3.28 3.01 3.18

In my work unit, differences in performance

. ) ) 3.58 341 3.62 3.38 3.54 3.38 3.26 3.83 3.53 3.45 3.42 3.53 3.71 3.77 3.36 3.53
are recognized in a meaningful way

(O) Awards in my unitsquad depend on how

- 3.65 3.42 3.63 351 3.51 3.32 3.34 3.77 3.46 3.52 3.33 3.59 3.95 3.86 3.38 3.54
well employees perform their jobs

In my work unit, steps are taken to deal witha| 3.43 3.29 3.38 3.07 3.18 3.00 3.02 3.50 3.21 3.10 3.24 3.15 3.09 3.51 3.02 3.22
poor performer who cannot or will not improve

(O) In my most recent performance appraisal,
| understood what | had to do to be rated at
different performance levels (eg, Fully
Successful, Outstanding)

3.74 3.82 4.04 3.92 3.98 3.71 3.92 4.20 3.95 4.10 4.03 4.06 4.11 4.09 4.11 4.01

(O) Pay raises depend on how well employees

perform their jobs 2.70 2.46 2.69 251 2.40 2.59 2.33 2.79 271 2.53 2.73 2.50 2.45 2.48 2.49 2.55

Informal Performance Management 3.70 3.70 3.78 3.73 3.73 3.62 3.68 3.96 3.78 3.75 3.59 3.77 3.95 3.98 3.61 3.76
(O) Employees are recognized for providing
high quality products and services to 3.70 3.56 3.66 3.59 3.62 3.46 3.52 3.90 3.70 3.72 3.48 3.52 4.01 3.79 3.53 3.66
customers

(O) Creativity and innovation are rewarded 3.44 3.39 3.52 3.44 3.38 3.32 3.39 3.71 3.64 3.52 3.35 3.43 3.80 3.69 3.31 3.50

How satisfied are you with the recognition you

receive for doing a good job? 3.55 3.56 3.66 3.59 3.63 3.47 3.61 3.84 3.67 3.59 3.40 3.71 3.92 3.92 3.50 3.66

(O) In the last six months, my supervisorhas |, 5o 450 493 | 423 | 420 @ 416 @ 418 = 438 | 432 428 394 429 | 427 | 442 426 | 423
talked with me about my performance

Training and Career Development 3.72 3.70 3.78 3.77 3.70 3.74 3.47 3.98 3.83 3.72 3.53 3.70 3.87 3.85 3.56 3.75

How satisfied are you with your career 3.59 3.69 3.80 3.65 3.66 3.78 3.45 3.94 3.81 3.72 3.44 3.65 3.87 4.00 3.45 3.71
opportunities at the FBI?

(O) My training needs are assessed 3.56 3.47 3.63 3.57 3.44 3.53 3.14 3.92 3.70 3.66 3.39 3.53 3.54 3.56 3.29 3.55
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| have an opportunity to improve my skills 4.06 4.08 4.18 4.16 4.14 4.15 3.98 4.19 4.21 4.10 3.88 4.06 4.30 4.29 3.97 4.14

Ive participated in leadership development | 559 55, 334 | 356 | 336 338 323 382 346 319 331 | 336 353 331 340 | 343
opportunities in the past year

Job and Role Characteristics 4.03 4.01 4.11 4.02 4.06 4.05 3.89 4.18 4.15 4.17 3.99 3.95 4.14 4.26 4.00 4.08

(O) Considering everything, how satisfied are |~ ;; 4.14 4.24 4.10 417 4.18 3.89 4.23 4.32 4.31 411 4.02 433 4.40 411 4.19
you with your job?

Employees have a feeling of personal

; 3.66 3.77 3.82 3.77 3.73 3.64 3.53 3.86 3.96 3.82 3.59 3.67 4.03 4.06 3.70 3.77
empowerment with respect to work

The work | do makes a difference 4.26 4.17 4.41 4.27 4.29 4.35 4.15 4.32 4.42 4.44 4.38 4.22 4.40 4.44 4.28 4.31
Employees in Othe;v‘gisl %ropos'“ons valuethel 4190 396 414 411 = 404 408 398 415 413 | 418 = 404 | 392 422 430 398 | 407
My job has the right amount of variety 4.09 4.05 411 3.98 4.00 414 3.88 4.25 4.14 4.16 3.91 3.85 4.08 4.16 4.01 4.07

| see the impact or outcomes of my work 4.06 3.97 4.05 3.98 3.99 4.10 3.87 4.27 411 4.23 4.05 3.71 4.05 4.25 3.90 4.07
My workload is reasonable 3.81 3.89 3.87 3.91 4.01 3.80 3.71 4.08 3.87 3.96 3.95 4.08 3.86 4.01 3.93 3.96

I am clear on WZ?:”'; s;‘g‘:aed ofmeona | 19 | 420 431 417 | 427 419 406 | 435 427 | 431 417 424 | 425 438 | 425 4.26
My talents are used well in the workplace 3.94 3.93 4.05 3.88 3.92 3.93 3.82 4.12 4.10 4.02 3.78 3.78 3.91 4.26 3.80 3.94

| have control over how | do my job 4.10 4.17 4.13 4.09 4.23 4.07 4.00 4.19 4.19 4.24 4.05 3.95 4.31 4.33 4.07 4.14
Inclusion and Fairness 3.73 3.80 3.95 3.79 3.90 3.67 3.74 4.00 3.94 3.96 3.77 3.82 4.05 4.02 3.83 3.87

Different perspectives are encouraged and

valued 3.43 3.73 3.76 3.53 3.86 3.59 3.59 3.65 3.82 3.79 3.62 3.72 4.23 3.99 3.56 3.73

| am treated respectfully without regard to my
race, religion, gender, age, disability status,
sexual orientation, or cultural background

4.31 4.24 4.38 4.38 4.38 4.17 4.30 4.52 4.45 4.41 4.20 4.27 4.45 4.56 4.42 4.37

People in my Division are treated in a fair and

. 3.59 3.76 3.93 3.68 3.93 3.52 3.66 3.83 3.84 3.96 3.75 3.98 4.23 4.21 3.96 3.84
consistent manner

Leaders in my Division work well with

: 4.01 4.12 421 4.07 4.26 3.89 4.04 4.22 421 4.33 4.04 4.12 4.41 4.38 4.14 4.17
employees of different backgrounds

(O) My supervisorteam leader is committed to
a workforce representative of all segments of 4.00 3.92 4.10 3.98 4.09 4.00 4.00 4.29 4.04 4.13 3.95 412 4.16 411 4.10 4.07
society

(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and
women, training in awareness of diversity
issues, mentoring)

3.81 3.81 4.04 3.92 3.77 3.81 3.76 4.17 3.97 4.04 3.91 3.86 3.98 3.91 3.84 3.91

(Reverse - higher is better) Who you know is
more important than what you know what you 2.93 3.07 3.19 2.94 3.02 2.84 2.88 3.44 3.21 3.17 2.96 2.70 2.98 3.08 2.81 3.07
can do

() Prohibited p‘igslg?;g'dprac“ces arenot | 410 | 402 418 = 395 400 386 = 401 | 433 | 403 | 405 393 | 409 | 401 412 403 | 402

Integrity 4.39 4.43 4.46 4.37 4.50 4.38 4.43 4.51 4.51 4.52 4.33 4.39 4.55 4.55 4.46 4.45

Following the law is just as important as 4.76 4.67 4.82 4.75 4.72 4.70 4.69 4.84 4.78 4.77 4.66 4.74 4.77 4.79 4.74 4.75
accomplishing the mission
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The leadership in my Division demonstrates |, ) 416 | 410 399 = 426 = 404 | 415 = 418 = 422 | 426 = 400 401 = 432 | 429 416 4.14
that a commitment to ethics, integrity, and
compliance is an institutional priority
Compliance 4.13 411 4.21 4.15 4.14 4.01 4.09 4.33 4.28 4.17 4.04 4.08 4.23 4.22 4.15 4.17
Employees report misconduct to the 401 396 411 | 397 = 403 | 38 | 397 | 430 415 397 | 392 | 404 419 422 404 | 402
appropriate authorities
| can disclose a suspected violation of any 4.10 4.10 4.16 4.09 4.17 4.01 412 4.30 4.28 4.17 3.93 4.06 4.37 4.35 4.17 4.16
law, rule, or regulation without fear of reprisal
(O) My organization has prepared employees |, 4.08 4.19 413 4.03 3.85 3.96 4.32 4.29 4.15 4.01 3.98 4.18 4.09 4.08 4.10
for potential security threats
| know where and how to report suspicious
behavior or misconduct (eg, potential insider | o5 457 435 436 | 431 = 435 430 | 448 = 439 438 427 423 428 432 | 432 | a37
threat, information leaks, workplace violence,
etc)
Intelligence Community Collaboration 3.78 3.63 3.81 3.76 3.75 3.59 3.76 3.84 3.84 3.91 3.70 3.82 4.00 3.64 3.67 3.77
| feel a sense of community (ie, shared
mission and values) with other employees 3.83 3.70 3.88 3.84 3.84 3.84 3.84 3.85 3.85 3.93 3.94 3.83 4.06 3.72 3.75 3.86
across the Intelligence Community
Our mission depends on Intelligence
Community agencies and components sharing| 4.33 4.10 4.20 4.19 4.29 4.02 4.27 4.16 4.15 4.27 4.31 4.35 4.46 4.08 4.32 4.22
knowledge and collaborating
| have the opportunity to work directly with
members of other Intelligence Community 4.01 3.92 4.01 4.00 3.99 3.88 4.00 412 412 4.08 4.02 4.07 4.35 4.07 3.92 4.02
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 412 | 396 = 414 400 413 | 398 | 402 415 412 414 408 412 416 399 419 | 4.05
Intelligence Community agencies or
components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 3.67 3.57 3.71 3.70 3.64 3.41 3.66 3.71 3.94 4.02 3.67 3.56 3.86 3.61 3.43 3.69
matters with members of the IC who are
outside your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 2.86 251 2.79 2.75 2.68 251 2.83 2.82 2.85 3.08 2.37 3.04 3.20 2.68 2.78 2.71
who are outside your own IC agency or
component?
External Collaboration 4.26 4.22 4.33 4.22 4.16 4.12 4.08 4.35 4.31 4.37 4.18 4.04 4.24 4.13 4.08 4.25
| am able to work effectively with State, Local, 4.39 4.45 451 4.43 4.36 4.21 4.38 4.41 4.50 452 4.31 4.18 451 4.43 4.20 4.43
and Other partners as needed by the job
 am able to work effectively with the US 406 375 | 412 381 377 358 342 420 385 404 378 | 38L 363 | 357 392 3.92

Attorneys office as needed by the job




. WFO- WFO- WFO- | Average
2017 FO/HQ Climate SC SuU SA SD SF SJ SE Sl SL TP Admin WFO-CI WFO-CT cib intel for EO

| am able to work effectively with other Federal

- : 4.30 4.33 4.33 4.33 4.26 4.33 4.25 4.37 4.43 4.41 4.16 4.10 4.42 4.33 4.18 4.33
Agencies as needed by the job

Tools, Technology, and Resources 3.26 3.32 3.32 3.41 3.12 3.25 3.02 3.53 3.66 3.35 3.72 3.11 3.29 3.20 3.12 3.34

I have sufficient resources (eg, people, 3.29 3.41 3.38 3.45 3.30 3.28 3.14 3.55 3.75 3.45 3.70 3.18 3.47 3.33 3.17 3.41
budget) to get my job done

I have the technology needed (eg software, |, o 3.24 3.27 3.38 2.95 3.21 2.91 3.50 3.58 3.26 3.72 3.02 3.10 3.06 3.07 3.27
hardware, etc) to get my job done

Work Environment 4.08 4.08 4.10 4.09 3.82 3.55 3.95 4.32 4.27 4.13 3.99 3.98 3.98 4.17 3.93 3.98

(O) Physical conditions (eg, noise level,
temperature, lighting, cleanliness in the
workplace) allow employees to perform their
jobs well

3.98 3.99 3.97 4.02 3.64 3.21 3.81 4.16 4.13 4.08 3.95 3.94 3.72 4.08 3.79 3.83

(O) Employees are protected from health and

. 4.19 421 4.24 4.17 4.00 3.87 4.19 4.48 4.41 4.18 4.04 4.09 431 4.23 4.06 4.14
safety hazards on the job

Integration 3.58 3.45 3.61 3.51 3.70 3.48 3.55 3.55 3.66 364 | 3.97 3.91 3.75 3.27 3.89 3.64

In my Division, intelligence workproducts 3.58 3.45 3.61 3.51 3.70 3.48 3.55 3.55 3.66 3.64 3.97 3.91 3.75 3.27 3.89 3.64
Impact operatlons

Administrative Workload 3.27 3.32 3.28 3.21 3.27 3.51 3.00 3.38 3.47 3.40 3.91 3.25 3.07 3.03 3.62 3.38

The administrative requirements of my job are
reasonable (*this item wording is different than| 3.27 3.32 3.28 3.21 3.27 3.51 3.00 3.38 3.47 3.40 3.91 3.25 3.07 3.03 3.62 3.38
2016)

Pay 3.40 3.75 3.77 3.54 2.97 3.76 3.48 3.88 3.77 3.77 3.45 3.58 3.82 3.63 3.44 3.61

Considering everything, how satisfied are you | = 5 4, 3.75 3.77 3.54 2.97 3.76 3.48 3.88 3.77 3.77 3.45 3.58 3.82 3.63 3.44 3.61
with your pay?

Organizational Change

| have experienced significant change at work
in the last year (eg, reorganization, changes to| 3.58 3.08 3.35 3.13 3.32 3.62 3.34 3.48 3.34 3.28 3.55 3.41 3.44 3.11 3.44 3.36
job role)

When changes take place at work, |

understand the rationale behind them 3.37 3.62 3.66 3.45 3.63 3.45 3.44 3.71 3.63 3.63 3.42 3.42 3.85 3.67 3.40 3.55

When changes take place at work, |
understand the goal and what the change is 3.40 3.64 3.70 3.51 3.68 3.58 3.48 3.76 3.70 3.72 3.54 3.44 3.87 3.67 3.49 3.60
meant to accomplish

Climate and Engagement Survey

| have seen or heard the results from last

) 3.95 3.95 3.94 4.19 3.79 3.63 4.07 4.37 4.07 4.06 3.51 3.58 3.93 3.84 3.75 3.91
years climate survey

| am interested in seeing or hearing the results

. : 431 4.15 4.41 4.38 431 4.44 4.39 4.52 4.37 4.27 4.29 4.17 4.40 4.32 4.33 431
from this years climate survey

In the last year, leaders in this Division made a| 3.22 3.66 3.62 3.43 3.75 3.56 3.73 3.40 3.64 3.76 3.38 3.49 4.01 3.74 3.43 3.56
positive impact on climate and morale

In the last year, | have put effort into having a
positive impact on the climate and morale of 4.18 4.04 4.20 412 4.08 4.15 4.10 4.28 4.18 4.27 4.08 4.06 4.20 4.06 4.08 4.15
the Division

Other

The FBI selects high quality leaders 3.38 3.37 3.43 3.34 3.37 3.20 3.11 3.40 3.52 3.49 3.45 3.30 3.43 3.49 3.36 3.40
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(O) Leaders support collaboration across work |, o, 4 g5 4.10 3.99 4.09 3.97 3.97 4.22 4.15 4.07 3.96 3.95 4.27 4.21 4.02 4.09
units to accomplish work objectives
(O) Leaders review and evaluate the
organizations progress toward meeting its 3.98 3.92 4.07 3.92 3.91 3.82 3.87 4.28 4.02 4.06 3.77 3.84 4.04 3.99 3.79 3.97
goals and objectives
(O) The FBlis ab:ieg:ﬁ ;iﬁ::'t peoplewiththe | 525 ' 358 373 350 343 | 364 337 402 393 377 374 358 | 368 373 351 | 366
(O) The skill level in my work unit has 3.91 3.85 3.92 3.77 3.86 3.76 3.75 411 3.97 3.86 3.70 3.92 4.15 4.04 3.86 3.89
improved in the past year
(0) Considering everything, how satisfied are | -, ;g 4.10 4.32 414 413 417 4.03 412 4.28 427 4.16 413 4.37 4.36 4.14 4.19
you with the FBI?
(O)1am CO”Sta“t'J_}(’)Logz't't‘grfor waystodomy| 4.7 | 430 | 444 | 444 442 445 | 438 | 452 | 448 | 444 440 441l | 452 | 444 | 442 | 442
(O) | feel encouraged to come up with new
3.65 3.69 3.83 3.75 3.86 3.67 3.67 3.93 3.88 3.88 3.85 3.81 413 3.97 3.90 3.84

and better ways of doing things
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Mission and Organization Engagement | 4.45 | 4.44 | 447 | 445 | 450 | 444 | 434 | 444 | 452 | 430 | 445 | 449 | 442 | 440 | 437 | 447
I am proud to work for the FBI 459 461 | 466 464 465 | 463 457 | 458 464 | 453 | 467 | 471 | 458 460 | 455  4.63
(Reverse - higher 'Sﬂ?:tlt:eé)l lam cynical about] o5 | 403 4.03 4.01 411 4.04 394 | 424 431 4.01 404 416 4.15 4.09 4.08 421
I believe in the mission of the FBI 468 477 | 482 476 477 | 474 474 | 469 478 | 465 @ 471 | 474 | 471 465 | 463 476
436 433 | 434 | 436 448 | 435 411 | 428 436 = 407 | 442 | 438 | 427 | 428 @ 422 432
| recommend the FBI as a good place to work
Workplace Engagement 3.81 3.77 3.81 3.93 4.12 3.86 3.45 3.71 3.84 3.10 3.63 4.03 3.75 3.72 3.64 3.83
o 3.01 374 | 384 400 @ 422 400 3.31 3.71 3.89 2.85 352 | 4.10 3.71 3.73 3.72 3.89
Working in this Division is good for my morale
(Reverse - higher is better) Workinginthis | 55, | 345 ' 350 370 386 350 316 350 | 369 = 270 339 371 363 353 333 | 3.60
Division is frustrating
I look forward to going to work 374 | 3.88 384 | 395 411 3.91 3.72 3.85 3.83 3.30 375 | 411 384 | 3.80 3.72 3.83
I putin extra Eﬁ?ﬁfsbgff?;?n' lkeworkingin | 599 400 = 409 = 406 @ 427 408 365 38 | 401 352 | 387 422 38 382 375 403
Work Engagement 3.95 3.97 395 | 407 = 426 405 386 | 404 398 3.63 386 | 4.3 3.94 | 3.95 389 | 4.07
My work gives me a feeling of personal 4.08 4.09 413 4.16 4.35 417 3.90 414 | 412 3.84 | 405 4.29 4.08 4.12 3.96 4.19
accomplishment
I like the kind of work | do 408 413 | 411 423 | 443 4.0 399 | 419 @ 404 378 393 | 427 @ 405 406 3.99 | 4.27
(Reverse - higher is better) |feel bumedout | 550 370 | 361 382 400 378 371 385 380 326 364 386 367 366 373 | 375
from the work that | do
FBI Leadership 399 | 405 @ 411 | 4.00 384 | 407 400 | 408 419 391 | 411 = 420 @ 407 3.97 394 | 4.16
| have a high level of respect for the FBIs
senior executives (ie, Director, DD, ADD, 414 | 394 | 402 3.91 3.67 3.98 391 | 412 424 | 391 413 | 410  4.00 3.98 390 | 4.3
EADs)
Direct communication (eg, office visits, emails)
from the Director helps me feel connected to 4.13 4.31 4.37 4.31 4.14 4.27 4.31 4.15 4.27 4.26 4.35 4.41 4.19 4.10 4.14 4.31
the FBI
(O) The FBIs senior executives (ie, Director,
DD, ADD, EADs) maintain high standards of | 3.93 3.92 3.97 3.88 373 | 4.02 386 | 407 @ 424 371 380 | 407 @ 412 3.87 394 | 412
honesty and integrity
Employee morale is important to the FBIs
senior executives (ie, Director, DD, ADD, 3.75 3.72 3.77 3.72 3.64 | 3.86 3.59 3.01 3.98 3.46 3.86 3.93 3.92 3.65 3.61 3.92
EADs)
| am inspired by the Directors vision and
leadership (*this item wording is different than | 4.07 = 433 = 438 | 424 = 406 | 424 | 432 | 424 | 431 418 | 427 452 | 411 | 418 @ 414 | 434
2016)
Division Leadership 3.59 3.48 3.61 3.53 3.63 3.58 3.25 3.65 3.82 294 | 3.56 3.52 3.74 | 3.69 344 | 3.56
Iam inspired by my Division leadership team's| = 5 7 3.22 3.39 3.34 3.38 3.30 2.96 3.54 3.72 2.71 3.45 3.27 3.50 3.54 3.28 3.29
vision and direction
My Division 'eaderigfm""orks togetherasa | 558 | 345 366 | 362 @ 365 364 334 369 376 301 346 354 374 382 349 | 360
Leaders in my Division take responsibility for | =, o 3.56 3.64 3.58 3.67 3.60 3.26 3.76 3.83 2.94 3.54 3.55 3.80 3.79 3.51 3.53
their decisions
Howsalisfied are you with the decisions and |~ 5 5y 355 341 | 335 347 341 310 339 361 264 333 339 360 341 330 352

policies of your Division leadership?
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Employee mora'ﬁ;;’:r‘;‘;’if”t tomyDwvision {546 | 337 336 @ 341 352 367 302 358 | 374 244 331 344 373 | 360 330 339
Results are ”Izzgg‘;":;igo my Division 402 | 411 = 428 415 412 | 410 @ 393 408 431 402 435 406 = 413 @ 426 = 398 @ 410
Leaders in my Division have a positive impact | = 5 5q 3.39 3.52 3.47 3.61 3.53 3.13 3.73 3.81 2.69 3.50 3.43 3.72 3.83 3.46 3.48
on the Divisions performance
Supervisory Leadership 4.21 4.16 4.22 4.15 4.25 4.24 3.97 4.05 4.13 3.81 3.94 4.16 4.28 4.10 4.13 4.20
Supervisors team leaders in my work unit 4.10 4.07 4.15 4.14 417 4.30 4.00 3.93 4.07 3.68 3.88 4.12 4.30 4.09 4.07 4.15
support employee development
My supervisor supports my need to balance | =, 5g 4.38 4.38 4.39 4.41 4.44 4.24 4.20 4.33 417 4.08 4.36 4.37 4.36 4.34 4.48
work and other life issues
Overall, how good a job do you feel is being
done by your immediate supervisor team 4.22 4.14 4.20 4.09 4.28 411 3.89 411 411 3.78 3.95 4.15 4.25 4.03 4.08 4.16
leader?
I have trust and ‘;"S”;'?:;'ggr'” My SUPEIVISOT | 4 17 4.06 4.16 4.00 4.19 412 3.78 3.99 4.05 3.64 3.85 4.01 4.24 3.92 4.06 4.06
Communication - Dissemination 3.66 3.73 3.72 3.64 3.67 3.59 3.29 3.59 3.75 3.15 3.64 3.67 3.85 3.65 3.46 3.46
My Division 'eadzgzhéﬁigzﬁgumcates threats | 5 g4 3.93 4.00 3.88 3.79 3.68 3.44 3.80 3.89 3.38 3.90 3.85 3.93 3.82 3.62 3.60
My Division leadership communicates context
and explanations regarding decisions and 3.70 3.64 3.62 3.54 3.66 3.47 3.18 3.65 3.78 3.06 3.58 3.55 3.85 3.76 3.33 3.32
initiatives
(Reverse - higher is better) My Division
leadership often distorts information or doesnt |  3.50 3.63 3.55 3.47 3.56 3.66 3.25 3.47 3.60 2.92 3.57 3.63 3.75 3.47 3.46 3.47
tell "the whole story"
Communication - Voice 3.51 3.40 3.43 3.49 3.66 3.54 3.20 3.53 3.68 2.86 3.50 3.53 3.67 3.54 3.50 3.47
How satisfied are you with your involvementin| 3.54 3.51 3.45 3.59 3.77 3.66 3.33 3.59 3.65 3.03 3.52 3.63 3.74 3.61 3.48 3.62
decisions that affect your work?
My Division leadership is receptive to negative| - 5 g 534 | 337 | 333 355 341 309 @ 340 361 281 | 343 349 354 339 353 338
information and bad news
Leaders in my Division listen to what 3.51 3.33 3.44 3.49 3.63 3.54 3.13 3.57 3.80 2.71 3.55 3.54 3.73 3.65 3.44 3.39
employees have to say
Colleagues - Competence, Collaboration,
nee, ¢ 3.98 4.04 417 4.10 4.09 4.13 3.94 3.86 4.04 3.82 4.13 4.06 4.13 3.96 3.97 4.01
and Professionalism
My co-workers are competent and know how [, 4.09 421 4.18 421 421 3.98 3.89 4.09 3.91 4.15 412 4.08 3.94 4.08 411
to get the job done
The people in my Division conduct themselves| o 4.16 4.15 4.16 4.15 4.19 3.83 3.86 4.10 3.51 4.19 4.07 4.18 4.08 4.01 4.04
in a professional manner
(©) Employees in my work unit share job 4.08 4.01 4.22 417 4.08 4.16 4.08 3.93 3.98 3.98 421 4.15 4.25 4.07 411 4.10
knowledge with each other
The people I work with are friendly and 4.10 4.22 4.29 4.24 4.20 4.33 4.14 4.01 4.26 3.96 4.19 4.26 4.30 4.06 4.10 4.08
cooperatlve
417 4.15 435 423 4.19 4.25 4.15 4.01 4.19 4.09 4.36 4.24 4.23 412 4.15 413
My co-workers and | work together as a team
My co-workers have a positive impactonmy | = 5 o7 3.99 4.24 4.05 4.00 4.15 3.90 3.81 4.02 3.84 4.01 4.09 4.11 3.82 3.95 3.89

morale
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Employees understand each others roles and | /4 3.66 3.71 3.68 3.80 3.64 3.51 3.57 3.68 3.47 3.75 3.59 3.78 3.65 3.49 3.72
responsibilities
Counterproductive Work Behaviors 2.89 2.98 2.97 2.93 3.01 3.05 2.84 2.98 3.06 2.59 3.08 2.96 3.19 3.17 3.04 2.96
(Reverse - higher is better) Employees who
instigate conflict or with whom it is difficult to 281 2.84 2.90 2.80 2.80 2.92 2.75 2.85 2.86 2.65 3.00 291 3.07 3.22 291 2.78
work are tolerated
(Reverse - higher is better) Employees who 271 2.79 2.85 2.76 2.87 2.96 2.67 2.88 2.90 2.49 3.12 2.85 3.09 3.02 291 2.77
put little effort into their work are tolerated
(Reverse - higher is better) Arbitrary action [ 50 ' 355 314 319 337 | 328 304 320 @ 330 263 327 314 335 336 337 | 3.30
and personal favoritism are tolerated
Formal Performance Management 3.49 3.50 3.48 3.51 3.59 3.62 3.36 3.47 3.51 3.14 3.55 3.47 3.64 3.51 3.47 3.52
Personnel policies (eg, performance
appraisal, promotion, rewards) are applied 3.22 3.27 3.34 3.36 3.42 3.53 3.12 3.28 3.30 2.67 3.51 3.29 3.42 3.32 3.32 3.36
consistently across employees
(O) My performance appraisal is a fair 3.96 4.15 4.02 4.05 4.15 4.15 3.84 3.92 3.90 3.59 3.97 3.99 4.10 4.14 3.93 4.09
reflection of my performance
Discussions about performance are seenas | 54, | 379 | 380 = 387 389 380 @ 367 371 392 353 384 376 384 393 362  3.80
important and worthwhile
(O) Promotions in m;’“‘;"rzrk unitare basedon | = 5 g 3.29 3.28 3.26 3.33 3.50 3.10 3.23 3.36 3.00 3.48 3.41 3.61 3.27 3.31 3.45
Inmy work unit, differences in performance | - 5 45| 343 | 337 | 347 = 357 360 327 339 | 343 283 341 346 361 352 334 | 337
are recognized in a meaningful way
(0) Awards in my unitsquad depend onhow | 5 5 3.60 3.49 3.66 3.58 3.68 3.24 3.39 3.44 2.98 3.40 3.46 3.78 3.49 3.40 3.55
well employees perform their jobs
In my work unit, steps are taken to deal witha| 3.17 3.17 3.20 3.19 3.27 3.36 3.11 3.07 3.21 2.87 3.28 3.44 3.44 3.16 3.24 3.09
poor performer who cannot or will not improve
(O) In my most recent performance appraisal,
lunderstood what I hadtodotoberatedat | 59, 400 392 304 399 394 38 | 391 371 366 377 379 389 400 38  3.96
different performance levels (eg, Fully
Successful, Outstanding)
(O) Pay raises depend on how well employees| -, o7 565 | 260 275 263 265 = 272 | 303 | 308 281 275 250 303 290 283 | 288
perform their jobs
Informal Performance Management 3.62 3.64 3.65 3.71 3.80 3.74 3.49 3.66 3.66 3.15 3.55 3.67 3.88 3.59 3.52 3.79
(O) Employees are recognized for providing
high quality products and services to 3.51 3.62 3.59 3.71 3.72 3.67 3.42 3.60 3.60 3.04 3.50 3.71 4.01 3.71 3.49 3.75
customers
(O) Creativity and innovation are rewarded 3.41 3.37 3.46 3.47 3.58 3.42 3.15 3.48 3.53 2.94 3.31 3.45 3.89 3.54 3.26 3.56
How satisfied are you with the recognitionyou| - 5 s 357, 346 | 358 | 371 | 361 329 349 350 279 355 | 361 367 338 341 364
receive for doing a good job?
(O) Inthe last six months, my supervisorhas 1, 463 411 412 | 411 | 418 @ 408 = 408 | 400 392 370 399 | 423 397 394 | 421
talked with me about my performance
Training and Career Development 3.64 3.49 3.52 3.68 3.83 3.79 3.50 3.58 3.63 3.25 3.57 3.57 3.89 3.65 3.41 3.73
How satisfied are you with your career 3.53 3.45 3.41 3.56 3.89 3.52 3.28 3.58 3.51 3.14 3.39 3.67 3.59 3.52 3.46 3.56
opportunities at the FBI?
(O) My training needs are assessed 3.60 3.22 3.24 3.46 3.66 3.48 3.27 3.41 3.48 2.92 3.07 3.21 3.83 3.65 3.24 3.75
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| have an opportunity to improve my skills 398 394 | 3.96 | 408 418 | 425 | 390  3.88 | 403 | 356 399 | 405 | 4.16 408 | 38L | 4.15
Ive participated in leadership development | = 5,5 550 335 | 354 | 346 383 342 | 339 342 325 356 | 325 395 331 285 | 321
opportunities in the past year
Job and Role Characteristics 3.90 3.88 3.93 3.99 4.14 4.01 3.81 3.93 3.93 3.65 3.85 4.07 4.02 4.03 3.89 4.01
(O) Considering everything, how satisfied are | ; 3.99 3.92 4.10 4.26 4.05 3.82 4.03 3.98 3.56 3.87 4.21 3.99 3.98 3.85 4.04
you with your job?
Employees have a feeling of personal 351 | 358 369 @ 372 377 38 345 357 367 @ 303 357 370 | 391 364 | 352 370
empowerment with respect to work
The work | do makes a difference 430 | 416 | 431 | 424 | 444 | 432 413 429 | 424 | 409 418 | 434 | 430 439 | 418 | 436
Employees in Othe;v‘gisl %ropos'“ons valuethe| 506 406 412 | 409 | 419 423 394 407 | 403 388 | 402 424 | 412 407 405 411
My job has the right amount of variety 3.81 3.84 3.78 4.00 4.15 4.00 3.66 3.90 3.87 3.59 3.89 411 3.95 4.04 3.88 4.02
| see the impact or outcomes of my work 3.96 3.83 3.97 4.00 4,22 4.00 3.83 4.13 4.02 3.96 3.94 4.24 4.06 4.22 4.04 4.07
My workload is reasonable 3.92 3.79 3.90 3.96 4.05 3.74 3.88 3.81 3.75 3.46 3.79 3.72 3.88 3.88 3.79 3.76
I am clear on Wza;I;fs;ngted ofmeona | ;13 | 394 401 = 402 423 406 405 400 407 380 | 395 407 414 426 398 & 408
My talents are used well in the workplace 3.65 3.75 3.78 3.84 4.03 3.87 3.51 3.71 3.78 3.44 3.70 3.93 3.88 3.88 3.70 3.90
I have control over how | do my job 377 391 | 382 395 409 403 | 383 391 | 401 | 354 368 | 413 | 400 402 | 390 | 4.07
Inclusion and Fairness 376 372 | 374 371 388 383 | 353 368 | 38 | 326 378 | 374 396 375 373 | 3.83
Different pe'SpeC“\‘l’;Z:;e encouragedand | 558 341 | 353 349 368 362 @ 323 354 380 286 357 358 378 | 378 345 350
|am treated respectfully withoutregard tomy | - o5 435 428 | 422 | 442 = 437 408 415 435 = 389 | 424 | 430 434 | 416 = 431 434
race, religion, gender, age, disability status,
sexual orientation, or cultural background
Peopleinmy Division are treated inafairand | 55, | 359 377 | 372 | 391 390 351 362 @ 373 294 371 375 392 | 38 378  3.75
consistent manner
Leaders in my Division work well with 406 406 | 407 400 413 | 415 = 373 | 393 409 335 | 399 = 407 | 420 405 407 | 4.04
employees of different backgrounds
(O) My supervisorteam leader is committed to
a workforce representative of all segments of 3.97 3.99 3.97 3.98 4.03 4.01 3.83 3.85 4.00 3.78 3.89 3.92 4.31 3.89 3.88 4.03
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minoritiesand {5 o5 355 | 370 | 376 38 @ 378 365 366 388 | 343 377 381 419 378 396 394
women, tralnlng in awareness of leel’SIty
issues, mentoring)
(Reverse - higher is better) Who you know is
more important than what you know what you 2.88 2.60 2.70 271 3.08 2.83 2.54 2.92 3.03 2.28 291 2.67 3.17 3.00 2.75 3.24
can do
() Prohibited p‘igslg?;g'dprac“ces arenot | 391 | 409 403 = 406 406 411 = 38 | 399 | 407 | 360 412 @ 406 | 420 394 = 406 405
Integrity 431 | 441 | 439 | 441 | 441 | 442 428 419 | 437 | 399 | 441 | 427 | 442 434 | 432 | 443
Following the law is just as important as 4.63 470 | 474 | 477 4.67 4.76 4.68 4.55 4.65 455 4.76 4.72 4.71 464 | 464 | 474

accomplishing the mission
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The leadership in my Division demonstrates | 4 o5 405 | 40p 403 414 403 = 383 38 | 407 | 336 405 380 412 | 399 398 409
that a commitment to ethics, integrity, and
compliance is an institutional priority
Compliance 4.14 4.15 4.12 4.17 4.26 4.12 3.96 4.05 4.08 3.89 4.21 4.14 4.24 4.12 4.12 4.16
Employees report misconduct to the 394 398 | 408 @ 403 406 414 | 379 381 38 | 357 408 395 420 387 396 402
appropriate authorities
| can disclose a suspected violation of any 4.02 4.17 4.09 4.14 4.21 4.07 3.81 3.95 4.05 3.57 411 4.09 4.22 4.05 4.10 4.09
law, rule, or regulation without fear of reprisal
(O) My organization has prepared employees |, ,, 404 | 4.00 411 4.25 3.91 3.90 4.03 417 3.97 4.01 417 4.15 4.15 4.03 411
for potential security threats
| know where and how to report suspicious
behavior or misconduct (eg, potential insider | - o3| 437 430 434 448 = 439 428 | 431 | 425 425 454 433 438 426 | 434 | 437
threat, information leaks, workplace violence,
etc)
Intelligence Community Collaboration 3.77 411 4.10 3.77 3.84 411 3.82 3.61 3.73 3.51 3.74 4.03 3.69 3.52 3.40 3.77
| feel a sense of community (ie, shared
mission and values) with other employees 3.94 4.04 4.03 3.83 4.03 4.21 3.86 3.79 3.98 3.67 3.90 4.08 3.98 3.70 3.72 3.99
across the Intelligence Community
Our mission depends on Intelligence
Community agencies and components sharing] 4.23 4.55 4.54 4.15 4.28 4.46 4.39 4.15 4.34 4.05 4.14 4.41 4.32 4.12 3.93 4.29
knowledge and collaborating
| have the opportunity to work directly with
members of other Intelligence Community 3.93 4.44 4.37 4.15 4.10 4.52 4.01 3.83 4.06 3.65 3.97 4.33 3.98 3.97 3.84 4.04
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 410 | 427 | 427 417 | 419 | 437 | 424 | 402 417 391 | 405 416 414 413 400 @ 421
Intelligence Community agencies or
components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 3.68 3.93 3.91 3.75 3.85 4.01 3.69 3.63 3.78 3.75 3.96 4.00 3.57 3.41 3.84 3.71
matters with members of the IC who are
outside your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 2.74 3.57 3.65 2.76 2.59 3.48 2.87 2.27 2.25 2.01 2.43 3.41 2.31 2.29 2.18 2.44
who are outside your own IC agency or
component?
External Collaboration 4.20 4.19 4.27 4.26 4.37 4.37 4.09 4.15 4.25 4.01 4.19 4.29 411 4.15 4.28 4.30
| am able to work effectively with State, Local, 4.29 4.25 4.35 4.35 4.48 4.43 4.17 4.26 4.31 4.09 4.38 4.38 411 411 4.38 4.39
and Other partners as needed by the job
 am able to work effectively with the US 380 | 374 403 | 399 408 417 402 @ 366 = 406 @ 361l 400 408 | 378 376 | 38 418

Attorneys office as needed by the job
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lam able to work effectively with other Federall — , 408 | 435 = 432 = 437 = 443 414 = 418 431 407 427 | 430 410 416 @ 430 | 432
Agencies as needed by the job
Tools, Technology, and Resources 3.76 3.02 3.19 3.36 3.21 3.15 3.36 3.41 3.52 3.08 3.41 3.22 3.38 3.57 3.16 3.43
I have sufficient resources (eg, people, 3.75 2.93 3.22 3.46 3.19 3.14 3.38 3.35 3.58 2.98 3.54 3.14 3.27 3.53 2.94 3.52
budget) to get my job done
Ihave the technology needed (eg software, [ 574 ' 315 316 326 324 | 314 = 332 347 | 348 319 328 330 348 360 336 335
hardware, etc) to get my job done
Work Environment 3.80 3.85 3.99 3.96 3.94 3.80 3.71 4.00 4.00 3.74 3.99 3.86 4.09 3.90 3.65 3.98
(O) Physical conditions (eg, noise level,
temperawre, lighting, cleanlinessinthe | 5 o 366 376 372 | 378 367 352 390 376 358 387 | 362 @ 392 381 337 366
workplace) allow employees to perform their
jobs well
(O) Employees are protected from healthand {1 408 423 | 420 408 @ 394 = 393 411 | 425 393 419 410 @ 429 | 408 | 402 | 430
safety hazards on the job
Integration 3.94 3.81 4.00 3.57 4.04 3.91 3.89 3.83 3.81 3.24 3.84 3.99 4.23 3.60 3.79 3.87
In my Division, intelligence workproducts 394  38L 400 @ 357 404 391 389 38 38l 324 384 399 | 423 360 @ 379 387
impact operations
Administrative Workload 4.04 3.48 3.66 3.64 3.67 3.60 3.76 3.80 3.88 3.60 3.65 3.50 3.87 3.81 3.84 3.68
The administrative requirements of my job are
reasonable (*this item wording is different than| 4.04 3.48 3.66 3.64 3.67 3.60 3.76 3.80 3.88 3.60 3.65 3.50 3.87 3.81 3.84 3.68
2016)
Pay 3.61 3.92 3.75 3.78 4.03 3.80 3.84 3.65 3.76 3.81 3.80 3.84 3.87 3.76 3.78 4.06
Considering everything, how satisfied areyou | - 369 395 | 375 = 378 = 403 380 384 365 376 381 380 384 387 376 378 406
with your pay?
Organizational Change
| have experienced significant change at work
in the last year (eg, reorganization, changes to| 3.61 3.76 3.82 3.59 3.86 3.85 3.73 3.89 3.91 3.83 3.70 3.83 3.88 4.30 4.31 3.65
job role)
When changes take place at work, | 3.38 3.34 3.32 3.36 3.56 3.50 3.09 3.24 3.51 2.89 3.38 3.47 3.53 3.27 3.04 3.47
understand the rationale behind them
When changes take place at work, |
understand the goal and what the change is 3.48 3.40 3.38 3.44 3.58 3.55 3.14 3.31 3.64 3.05 3.48 3.56 3.57 3.34 3.12 3.53
meant to accomplish
Climate and Engagement Survey
Ihave seenorheard the results fromlast | 399 395 = 395 383 401 398 370 376 375 | 363 406 402 417 370 334  3.94
years climate survey
laminterested in seeing or hearing the results| - 15 446 451 438 = 439 | 448 = 447 | 432 = 437 449 452 446 = 430 439 | 438 439
from this years climate survey
In the last year, leaders in this Division made a] 3.33 3.20 3.24 3.20 341 3.38 3.05 3.32 3.60 2.26 3.34 3.32 3.56 3.23 3.00 3.22
positive impact on climate and morale
In the last year, | have put effort into having a
positive impact on the climate and morale of 3.98 4.09 4.19 4.14 4.22 4.20 4.16 4.07 4.22 3.95 4.23 4.20 4.03 4.06 3.94 4.02
the Division
Other
The FBI selects high quality leaders 3.55 3.30 3.34 3.23 3.39 3.15 3.12 3.47 3.70 2.97 3.40 3.32 3.59 3.50 3.22 3.51
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(O) Leaders support collaboration across work| 5 gq 4.04 413 4.12 4.02 417 3.95 3.88 3.95 3.62 3.96 4.08 4.19 4.08 3.92 4.02
units to accomplish work objectives
(O) Leaders review and evaluate the
organizations progress toward meeting its 3.83 3.76 3.84 3.91 3.83 3.69 3.68 3.77 3.95 3.57 3.84 3.85 4.06 3.81 3.68 3.93
goals and objectives
(O) The FBIis ab:iegﬁi ;iﬁ::'t peoplewiththe | 5o, 551 | 358 | 363 373 325 = 354 | 354 371 338 379 | 384 334 355 | 337 | 357
(O) The skilllevel in my work unit has 3.81 3.77 3.87 3.93 3.98 3.94 3.73 3.63 3.95 3.51 3.93 3.97 3.87 3.73 3.73 3.84
improved in the past year
(O) Considering everything, how satisfied are | =, ,, 4.12 4.12 417 4.22 4.10 4.03 4.22 4.24 4.03 4.18 4.32 4.21 4.14 4.04 4.19
you with the FBI?
(O) ram CO”Sta”t'J?(’)Logz't't‘grfor waystodomy | o | 443 | 442 | 442 | 453 | 445 441 | 440 = 446 = 434 | 437 | 440 441 444 | 428 438
(O) | feel encouraged to come up with new
3.68 3.74 3.80 3.84 4.01 3.80 3.64 3.82 3.89 3.44 3.78 3.75 4.03 3.92 3.79 3.86

and better ways of doing things




Average for
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Mission and Organization Engagement 4.43 4.46 4.37 4.50 4.16 452 4.52 4.44 4.43
| am proud to work for the FBI 4.70 4.63 4.55 4.64 4.31 4.67 4.70 4.65 4.59
(Reverse - higher |sﬂt1)§tlt:eé)l I am cynical about 4.06 421 4.03 419 3.81 4.26 4.95 410 407
| believe in the mission of the FBI 4.79 4.74 4.67 4.81 4.54 4.82 4.79 4.75 4.77
| recommend the FBI as a good place to work 419 430 425 445 3.98 4.34 4.40 4.28 i)
Workplace Engagement 3.81 4.03 3.34 4.16 3.16 3.70 3.96 3.90 3.82
Working in this Division is good for my morale 3.78 4.09 3.18 427 2.90 3.74 3.92 3.94 S
(Reverse - higher is better) Workinginthis | 5 46 389 304 408 @ 278 351 361 | 3.70 361
Division is frustrating
| look forward to going to work 3.95 4.00 3.51 4.08 3.51 3.71 4.11 3.86 3.85
| put in extra efforF bepgu_se | like working in 4.04 414 3.64 4.26 3.40 3.96 416 2.09 4.02
this Division
Work Engagement 4.16 4.14 3.67 4.15 3.71 3.78 4.23 4.01 4.01
My work gives me a feeling of personal 432 | 423 | 386 @ 422 374 390 432 408 413
accomplishment
| like the kind of work | do 4.30 4.32 3.81 4.22 3.94 3.91 4.39 4.10 4.17
(Reverse - higher is better) | feel burned out 3.89 3.88 3.33 2.02 3.46 3.53 3.96 3.83 3.76
from the work that | do
FBI Leadership 3.94 3.93 4.00 4.42 3.58 4.15 4.24 4.32 4.06
| have a high level of respect for the FBIs
senior executives (ie, Director, DD, ADD, 3.95 3.95 4.13 4.36 3.59 4.18 4.22 4.30 4.03
EADs)
Direct communication (eg, office visits, emails)
from the Director helps me feel connected to 4.14 4.05 4.16 4.54 3.80 4.32 4.45 4.48 4.26
the FBI
(O) The FBIs senior executives (ie, Director,
DD, ADD, EADs) maintain high standards of 3.82 3.96 3.95 4.38 3.44 3.98 4.18 4.25 4.02
honesty and integrity
Employee morale is important to the FBIs
senior executives (ie, Director, DD, ADD, 3.77 3.71 3.69 4.27 3.24 4.00 4.00 4.13 3.81
EADs)
| am inspired by the Directors vision and
leadership (*this item wording is different than | 4.02 4.02 4.10 4.55 3.81 4.29 4.42 4.49 4.22
2016)
Division Leadership 3.36 3.73 3.34 4.33 291 3.70 3.78 3.79 3.75
| am inspired b_y_my D|V|S|pn Ie_adersh|p team’s 311 3.55 317 4.06 272 3.48 3.70 3.59 356
vision and direction
My Division 'eaderizg’m""orks togetherasa | 5.4 373 | 329 437 284 380 @ 387 383 3.73
Leaders in my DIVI_SIOI"I t_al_(e responsibility for 3.44 3.75 3.32 4.33 281 3.73 3.80 3.88 3.79
their decisions
How satisfied are you with the decisions and 3.26 3.65 318 3.96 280 3.63 3.65 3.61 361

policies of your Division leadership?




Average for
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Employee morale is |mpor_tant to my Division 3.39 3.67 3.06 4.36 260 361 3.60 381 361
leadership
Results are important to my Division 386 416 | 417 | 473 353 408 @ 416 @ 421 4.20
leadership
Leaders in my D|_V|_S|_on have a positive impact 318 371 318 2.48 270 363 373 378 3.69
on the Divisions performance
Supervisory Leadership 4.19 4.19 4.02 4.33 3.85 3.95 4.29 4.26 4.18
Supervisors team leaders in my work unit 4.06 411 3.97 4.30 3.71 3.96 413 4.33 4.08
support employee development
My supervisor supports my need tobalance | -, 11 443 420 | 466 = 408 = 424 | 446 @ 452 4.41
work and other life issues
Overall, how good a job do you feel is being
done by your immediate supervisor team 4.19 4.18 4.02 4.14 3.92 3.84 4.33 4.14 4.16
leader?
| have trust and confidence in my supervisor 411 2.08 3.93 4.20 3.78 3.81 4.95 411 4.09
as a leader
Communication - Dissemination 3.51 3.70 3.44 4.22 2.97 3.56 3.83 3.85 3.75
My Division Ieadershlp‘cqmmunlcates threats 3.60 3.78 3.68 4.95 3.13 3.67 3.97 3.99 3.90
and priorities
My Division leadership communicates context
and explanations regarding decisions and 3.46 3.65 3.41 4.23 2.89 3.58 3.78 3.70 3.75
initiatives
(Reverse - higher is better) My Division
leadership often distorts information or doesnt| 3.46 3.70 3.21 4.23 2.83 3.47 3.75 3.83 3.63
tell "the whole story"
Communication - Voice 3.47 3.62 3.23 4.11 3.02 3.59 3.65 3.68 3.66
How satisfied are you with your involvement in|  3.60 3.70 3.36 3.89 3.32 3.49 3.71 3.66 3.71
decisions that affect your work?
My D|V|S|o_n Ieader_shlp is receptive to negative 3.43 357 3.06 418 287 3.55 3.59 3.68 3.62
information and bad news
Leaders in my Division listen to what 3.38 3.63 317 4.95 277 3.73 3.67 3.72 368
employees have to say
Colleagues - Competence, Collaboration,
) ) 4.09 4.00 3.84 4.37 3.75 4.14 4.17 4.09 4.08
and Professionalism
My co-workers are competent and know how 414 210 3.83 431 3.77 218 413 414 413
to get the job done
The people_ in my D|V|s_|on conduct themselves 2411 4.06 3.55 4.50 3.52 416 4.08 418 411
in a professional manner
(©) Employees in my work unit share job 428 403 406 451 391 | 415 | 420 401 417
knowledge with each other
The people | work Wlth' are friendly and 417 413 3.92 452 3.89 4.95 434 4.35 4.26
cooperative
My co-workers and | work together as a team 421 415 4.07 4.52 4.06 433 4.40 4.16 il
My co-workers have a positive impact on my 4.03 3.90 373 2.43 361 4.08 419 4,07 4.05

morale
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Employees understand _eg_c_h others roles and 3.74 3.65 3.74 3.87 3.58 3.83 3.82 3.68 3.64
responsibilities
Counterproductive Work Behaviors 3.02 3.02 2.84 3.55 2.74 3.08 3.20 3.00 3.10
(Reverse - higher is better) Employees who
instigate conflict or with whom it is difficult to 2.85 2.86 2.75 3.28 2.73 2.98 3.12 291 2.94
work are tolerated
(Reverse - higher is better) Employees who 2.77 2.82 2.84 3.50 2.59 291 3.02 2.80 3.01
put little effort into their work are tolerated
(Reverse - higher is be_zt‘ter) Arbitrary action 3.29 3.37 288 3.82 286 3.32 3.44 3.29 3.32
and personal favoritism are tolerated
Formal Performance Management 3.51 3.49 3.46 3.88 3.21 3.40 3.63 3.59 3.58
Personnel policies (eg, performance
appraisal, promotion, rewards) are applied 3.34 3.34 3.15 3.65 2.98 3.19 3.15 3.48 3.41
consistently across employees
(O) My performance appraisal is a fair 3.99 3.94 3.80 4.34 3.82 384 | 4.16 4.08 4.08
reflection of my performance
Dlscussm_ns about performance are seen as 3.74 3.69 3.74 4.38 352 372 3.89 3.79 3.80
important and worthwhile
(O) Promotions in mr)T/“\;\ﬁ)trk unit are based on 3.33 3.38 318 3.85 204 3.43 3.37 3.40 351
Inmy work unit, differences in performance | 556 341 337 | 371 | 309 315 358  3.54 3.59
are recognized in a meaningful way
(O) Awards in my unitsquad depend onhow | 3 33 | 355 | 342 387 299 | 342 335 375 3.64
well employees perform their jobs
In my work unit, steps are taken to deal witha| 3.18 3.19 3.23 3.44 3.03 3.21 3.33 3.24 3.32
poor performer who cannot or will not improve
(O) In my most recent performance appraisal,
| ungierstood what | had to do to be rated at 3.82 3.89 3.85 4.26 3.86 3.82 3.05 3.03 3.90
different performance levels (eg, Fully
Successful, Outstanding)
(O) Pay raises depend on how well employees| 76 577 | 343 316 251 | 279 | 277 291 2.93
perform their jobs
Informal Performance Management 3.58 3.75 3.52 3.99 3.23 3.56 3.68 3.79 3.69
(O) Employees are recognized for providing
high quality products and services to 3.44 3.74 3.46 4.06 3.09 3.65 3.63 3.79 3.63
customers
(O) Creativity and innovation are rewarded 3.22 3.67 3.19 3.84 2.97 3.40 3.43 3.56 3.42
How satlsfleq are you ywth the regognltlon youl 5o, 3.64 3.39 3.72 312 3.43 357 3.67 3.66
receive for doing a good job?
(O) In the Ia_st six months, my supervisor has 2.09 3.99 2.07 453 3.76 3.88 210 4.22 4.06
talked with me about my performance
Training and Career Development 3.64 3.562 3.58 3.80 3.30 3.52 3.69 3.66 3.58
How satisfied are you with your career 352 353 | 343 364 303 335 370 343 3.52
opportunities at the FBI?
(O) My training needs are assessed 3.40 3.33 3.42 3.47 3.28 3.41 3.40 3.54 3.34
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| have an opportunity to improve my skills 4.12 3.94 3.80 4.17 3.64 3.81 3.91 4.10 3.99
Ive participated in Iez_;\dershlp development 3.29 296 3.59 3.76 3.16 3.43 3.47 351 3.33
opportunities in the past year
Job and Role Characteristics 4.06 4.03 3.67 4.09 3.65 3.80 4.13 3.94 3.97
(O) Considering eve_:rythlng,_how satisfied are 410 412 3.81 417 3.58 3.82 421 2.01 4.05
you with your job?
Employees have a feeling of personal 356 369 323 @ 412 315 357 | 371 371 3.64
empowerment with respect to work
The work | do makes a difference 4.41 4.39 4.12 4.15 3.97 4.17 4.39 4.20 4.23
Employees in othe‘:\ljé)rt:(sl c;rop05|t|ons value the 4.30 419 3.58 2.04 3.54 2.01 416 4.08 4.04
My job has the right amount of variety 4.04 3.98 3.52 3.96 3.49 3.63 4.14 3.92 3.94
| see the impact or outcomes of my work 411 4.09 3.77 4.13 3.73 3.88 4.27 3.88 4.06
My workload is reasonable 3.88 3.84 3.61 4.06 3.83 3.66 3.96 3.82 3.93
lamclearonwhatis expectedofmeona | ;.5 409 | 411 | 432 = 407 | 400 = 427 402 4.09
daily basis
My talents are used well in the workplace 4.04 3.87 3.44 3.94 3.37 3.51 3.92 3.82 3.77
| have control over how | do my job 4.03 4.02 3.48 4.13 3.74 3.71 4.10 4.01 3.95
Inclusion and Fairness 3.66 3.86 3.54 4.13 3.38 3.79 3.87 3.84 3.83
Different perspectives are encouraged and 3.46 3.66 321 4.20 297 3.67 371 371 3.74
valued
| am treated respectfully withoutregard tomy | -, 5 435 408 | 452 | 402 = 434 | 440 @ 435 434
race, religion, gender, age, disability status,
sexual orientation, or cultural background
People in my D|V|s_|on are treated in a fair and 3.49 3.86 3.04 431 319 3.70 3.82 3.03 3.86
consistent manner
Leaders in my Division work well with 392 | 413 373 | 453 354 400 @ 420 = 423 411
employees of different backgrounds
(O) My supervisorteam leader is committed to
a workforce representative of all segments of 3.76 4.03 3.89 4.14 3.74 3.78 4.16 4.09 4.08
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and | 5 o 39, | 375 391 366 393 @ 400 387 3.86
women, training in awareness of diversity
issues, mentoring)
(Reverse - higher is better) Who you know is
more important than what you know what you 3.04 3.15 2.83 3.08 2.59 2.98 3.01 2.83 2.89
can do
(O) Prohibited personnel practices are not 3.85 3.09 3.74 4.38 3.62 4.06 2.02 4.00 401
tolerated
Integrity 4.36 4.40 4.20 4.71 3.98 4.34 4.42 4.48 4.44
Following the law is just as important as 4.74 4.66 4.66 4.84 455 471 477 4.74 4.73

accomplishing the mission
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The leadership in my Division demonstrates | 5 o7 495 374 457 334 392 | 408 @ 422 413
that a commitment to ethics, integrity, and
compliance is an institutional priority
Compliance 4.10 4.06 3.98 4.32 3.79 4.09 4.23 4.15 4.14
Employees report misconduct to the 385 381 | 378 | 456 343 393 402 412 3.97
appropriate authorities
| can disclose a suspected violation of any 4.07 4.00 3.78 4.69 3.56 3.96 4.17 4.17 4.16
law, rule, or regulation without fear of reprisal
(O) My organization has prepared employees |, o, 4 g5 3.95 3.98 3.73 4.05 412 4.05 4.00
for potential security threats
| know where and how to report suspicious
behavpr or mls_conduct (eg, potent|a|_|nS|der 4.36 431 4.28 4.35 4.7 4.38 451 4.27 4.38
threat, information leaks, workplace violence,
etc)
Intelligence Community Collaboration 3.88 3.70 3.58 3.69 3.44 4.11 3.81 3.97 3.79
| feel a sense of community (ie, shared
mission and values) with other employees 4.03 3.94 3.58 3.54 3.45 3.97 4.02 4.02 3.91
across the Intelligence Community
Our mission depends on Intelligence
Community agencies and components sharing| 4.40 4.16 4.19 4.34 3.92 4.52 4.35 4.43 4.24
knowledge and collaborating
| have the opportunity to work directly with
members of other Intelligence Community 4.17 4.09 3.71 3.88 3.64 4.34 4.08 4.27 4.07
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 408 | 414 | 400 424 382 429 | 430 428 4.19
Intelligence Community agencies or
components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 3.83 3.74 3.44 2.94 3.55 4.01 3.83 3.75 3.73
matters with members of the IC who are
outside your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 2.85 2.57 2.54 1.64 2.38 3.83 2.18 3.09 2.74
who are outside your own IC agency or
component?
External Collaboration 4.32 4.24 3.99 4.38 4.03 4.37 4.37 4.35 4.20
| am able to work effectively with State, Local, | 4.38 431 4.02 4.18 411 4.43 451 4.45 431
and Other partners as needed by the job
 am able to work effectively with the US 419 397 389 | 356 355 | 414 | 431 400 4.02

Attorneys office as needed by the job
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| am able to quk effectively with other Federal 4.39 4.26 2.01 4.46 2.09 241 4.33 4.37 4.05
Agencies as needed by the job
Tools, Technology, and Resources 3.26 3.15 3.30 3.51 3.01 3.63 3.39 3.33 3.40
I have sufficient resources (eg, people, 3.31 2.96 3.38 3.83 3.06 3.47 3.32 3.40 3.49
budget) to get my job done
| have the technology needed _(eg software, 321 3.32 3.22 3.20 297 3.78 3.48 3.07 3.32
hardware, etc) to get my job done
Work Environment 3.74 3.97 3.42 3.91 3.68 4.26 3.75 3.76 3.92
(O) Physical conditions (eg, noise level,
temperature, lighting, cleanliness in the _ 3.58 3.83 3.09 3.65 3.53 2.02 3.47 3.52 3.72
workplace) allow employees to perform their
jobs well
(O) Employees are protected from health and 3.89 411 3.74 421 3.85 4.45 4.06 2.07 417
safety hazards on the job
Integration 3.94 4.12 3.80 3.74 3.50 3.86 3.87 3.75 3.91
In my DIVISI.On, |nte|||genc_e workproducts 3.04 412 3.80 3.74 3.50 3.86 3.87 3.75 301
impact operations
Administrative Workload 3.70 3.62 3.73 4.15 3.78 3.78 4.01 3.52 3.87
The administrative requirements of my job are
reasonable (*this item wording is different than| 3.70 3.62 3.73 4.15 3.78 3.78 4.01 3.52 3.87
2016)
Pay 3.86 3.97 4.15 3.56 3.20 3.91 4.00 3.82 3.92
Considering everythmg, how satisfied are you 3.86 3.97 415 3.56 3.20 3.91 4.00 3.82 3.92
with your pay?
Organizational Change
| have experienced significant change at work
in the last year (eg, reorganization, changes to| 3.61 3.57 3.53 3.80 3.43 3.97 3.90 3.70 3.90
job role)
When changes take place at work, |
understand the rationale behind them 3.26 3.40 3.20 3.88 3.08 3.39 3.54 3.44 3.50
When changes take place at work, |
understand the goal and what the change is 3.27 3.47 3.31 3.95 3.18 3.45 3.63 3.52 3.55
meant to accomplish
Climate and Engagement Survey
| have seen or hegrd the results from last 3.96 410 3.50 4.28 3.31 4.29 4.08 3.97 3.89
years climate survey
| am interested in seeing or hearing the results 4.44 4.23 434 4.66 419 4.33 452 4.45 4.46
from this years climate survey
In the last year, leaders in this Division made a| 3.09 3.52 291 4.08 241 3.37 3.54 3.67 3.49
positive impact on climate and morale
In the last year, | have put effort into having a
positive impact on the climate and morale of 4.18 4.07 4.03 4.36 3.87 4.13 4.29 4.17 4.19
the Division
Other
The FBI selects high quality leaders 3.32 3.43 3.34 3.64 2.96 3.61 3.56 3.42 3.38
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(O) Leaders support collaboration across work | - 5 1 493 | 384 452 = 360 @ 391 = 405 @ 414 4.05
units to accomplish work objectives
(O) Leaders review and evaluate the
organizations progress toward meeting its 3.53 3.76 3.90 4.09 3.35 3.84 3.94 4.02 3.81
goals and objectives
(O) The FBl is abl_e to re(_:run people with the 3.53 3.38 3.66 3.04 3.39 3.69 3.64 3.73 352
right skills
(O) The skilllevel in my work unit has 3.67 3.80 3.74 | 404 3.46 3.78 3.74 3.96 3.88
improved in the past year
(O) Considering eve_rythlng, how satisfied are 412 4.23 417 4.26 3.76 4.20 433 417 418
you with the FBI?
(O) I am constantly looking for ways to do my 4.38 4.44 4.26 456 4.95 4.36 4.49 4.36 4.44
job better
(O) | feel encouraged to come up with new
3.72 3.96 3.45 4.30 3.42 3.73 3.91 3.75 3.88

and better ways of doing things




