2015 FO/HQ Climate AL AQ AN AT BA BH BS BU CE CG Cl
Mission and 5rganization Engagement 4.33 4.25 4.31 4.42 4.30 4.44 4.35 4.29 4.38 4.40 4.38
| am proud to work for the FBI 4.63 4.59 452 4.67 4.55 4.65 4.61 4.52 4.68 4.62 4.65
(Reverse) | am cynical about the FBI 4.04 3.72 3.93 4.08 3.98 4.1 3.97 3.95 4.00 4.02 4.02
| believe in the mission of the FBI 4.69 4.64 457 4.67 4.59 4.68 4.64 4.59 473 4.70 4.67
| recommend the FBI as a good place to work 3.97 4.03 4.20 4.25 4.11 433 418 414 410 4.25 4.20
Workplace Engagement 3.64 3.59 3.74 3.97 3.82 3.98 3.84 3.82 3.79 3.93 3.84
My morale at work is good 3.71 3.69 3.93 4.08 3.92 414 3.90 3.93 3.91 4.06 3.94
(Reverse) | feel frustrated at work 3.42 3.24 3.45 3.71 3.56 3.77 3.56 3.62 3.51 3.68 3.62
| look forward to going to work 3.79 3.82 3.85 412 4.01 4.05 4.05 3.92 3.95 4.06 3.98
Work Engagement 4.07 3.95 4.01 4.23 4.05 4.20 4.11 4.21 4.08 4.16 4.13
My work gives me a feeling of personal 419| 418 408 434| 4417 435 422 424|419 428 427
accomplishment
| like the kind of work | do 4.25 4.23 4.24 4.40 4.27 4.34 4.26 4.36 4.26 4.33 4.27
(Reverse) | feel burned out from the work that |
do 3.79 3.47 3.72 3.94 3.73 3.93 3.84 4.05 3.80 3.87 3.86
FBI Leadership 4.02 4.00 4.18 4.22 3.99 4.20 3.95 4.01 4.11 4.08 4.11
| have a high level of respect for the FBIs senior 415 414 4.35 4.34 4.10 4.29 4.07 4.09 424 422 4.28
executives (ie, Director, DD, ADD, EADs)
(O)The FBIs senior executives maintain high 395 404 401 415 399 418 396 404/ 411 400 406
standards of honesty and integrity
Employee morale is important to the FBIs senior 3.95 3.96 418 417 3.94 418 3.87 3.95 4.02 4.01 4.00
executives (ie, Director, DD, ADD, EADs)
Division Leadership 3.48 3.26 3.82 3.98 3.81 4.11 3.75 3.81 3.92 3.86 3.67
My Division leadership works together as a team| 3.46 3.01 3.55 4.01 3.80 4.08 3.58 3.54 3.88 3.81 3.58
How safiéhed are you with ihe decisions and 327 306| 365 380 362 398 368 371 373 37| 342
policies of your Divisions leadership?
Employee morale is important to my Division 3.32 3.14 3.83 3.81 350  4.00 3.56 3.84 3.75 3.61 343
leadership
Resuits are important to my Division leadership 3.98 4.00 4.20 4.29 435 4.37 4.13 4.09 4.39 4.29 4.19
Division leadership has aposifive Impactonour| - 38| 308|386 398 389 42| 377 388 393 382 367
ivision performance
Supervisory Leadership 4.00 4.13 4.10 4.27 4.25 4.28 4.21 4.21 4.16 4.23 4.08
SupsTvisorstea leaders in ity work uni s‘”"’"’°"‘| 392  409| 408 424| 407 415 405 414 399 413] 401

employee development




2015 FO/HQ Climate AL AQ AN AT BA BH BS BU CE CG Cl
My supervisor supports my need to balance 430| 424|431 448| 442| a42| 436 442| 436|437 427
work and other life issues ) ) ) ) ) ) ) ) ) ) )
Overall, how good a job do you feel is being 3.94 418 411 4.25 435 4.38 432 4.21 425 432 412
done by your immediate supervisorteam leader?
LR frusst anc °°“ﬁ‘|"e“§e in my supervisor as 385  402| 389 414| 422| 418|414 400| 408| 420 396
a leader
Communication- Dissemination 3.62 3.37 3.85 3.89 3.81 4.09 3.85 3.90 3.92 3.82 3.70
Division leadership communicates strategic 385 363 3.89 4.01 3.99 4.05 397 4.10 4.09 398 386
objectives and threat priorities ) ) ) ) ) ) ) ) ) ) )
My Division leadership communicates context
and explanations regarding decisions and 3.50 3.18 3.73 3.80 3.66 4.06 3.78 3.94 3.88 3.72 3.56
initiatives
(Reverse) My Division leadership often distorts 3.52 3.33 3.93 3.93 3.83 4.01 3.85 3.70 3.86 3.78 3.62
information or doesnt tell "the whole story"
Communication - Voice 3.28 3.20 3.65 3.68 3.54 3.81 3.54 3.76 3.70 3.57 3.42
How satisfied are you with your involvement in 396 319 346 363 353 374 348 372 355 353 336
decisions that affect your work? ) ) ) ) ) ) ) ) ) ) )
Division leadership is receptive to negative 316 312 3.66 364 354 377 3.49 371 364 354 333
information and bad news ) ) ) ) ) ) ) ) ) ) )
Leaders in my Division listen to what employees
have to say 3.35 3.21 3.82 3.79 3.55 3.94 3.68 3.89 3.91 3.65 3.49
Colleagues - Competence, Collaboration, and
Professionalism 3.75 3.85 4.08 4.03 3.99 4.07 4.04 3.99 4.08 4.02 3.98
The employees here are competent and know 3.78 3.84 3.94 3.96 3.90 4.02 395 400  4.04 3.95 3.92
how to get the job done ) ) ) ) ) ) ) ) ) ) )
The people in my Division conduct themselves in| 3.70 374 4.14 3.98 3.94 4.08 4.00 392 4.06 4.03 3.97
a professional manner ) ) ) ) ) ) ) ) ) ) )
©) Em'f'°yees in iy work uni share job 399 408 402 418] 416| 412| 418 419 41e| 408| 406
nowledge with each other
. . . 3.51 3.77 4.23 4.03 4.00 414 4.04 3.92 4.05 4.03 3.95
This is a friendly and cooperative place to work
Counterproductive Work Behaviors 2.59 2.58 3.05 3.05 2.91 3.23 2.93 3.05 3.04 3.00 2.92
(Reverse) In your Division, to what extent are
employees who instigate conflict or with whom it 243 2.65 3.1 3.14 2.99 3.17 2.92 3.12 3.19 3.04 2.81
is difficult to work tolerated?
(Reverse) In your Division, to what extent are
employees who put little effort into their work 2.41 2.31 2.80 2.91 2.71 3.02 2.71 2.89 2.96 2.89 2.88

tolerated?
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(Reverse) Arbitrary action and personal 280 258 307 304 297 331 301 312 303 302] 295
favoritism are tolerated
Formal Performance Management 3.20 3.21 3.30 3.51 3.41 3.54 3.34 3.49 3.42 3.41 3.35
Personnel policies (eg, performance appraisal,
promotion, rewards) are applied consistently 2.82 2.90 3.21 3.30 3.23 3.23 3.13 3.33 3.26 3.25 3.03
across employees
(O) My performance appraisal is a fair reflection
3.93 3.86 3.76 4.1 4.14 4.03 4.05 4.03 4.02 3.96 3.84
of my performance
Discussions about performance are seen as 3.44 3.43 3.55 3.75 3.70 3.87 3.52 3.72 3.69 3.70 3.64
important and worthwhile
L . . 293 2.84 3.30 3.29 3.15 341 3.10 3.31 3.15 3.17 3.12
Promotions in my work unit are based on merit
Inmywork unit, differences in performance are | 5 05| 355 335 345 337 355 320 347] 343] 338 325
recognized in a meaningful way
Awards in my unitsquad depend on how well 313| 340 324| 347 344 348 333 356 328 344 332
employees perform their jobs
In my work unit, steps are taken to deal with a 2.83 2.90 3.10 3.24 3.09 3.34 3.12 3.25 3.31 3.19 3.14
poor performer who cannot or will not improve
(O) In my most recent performance appraisal, |
understood what | had to do to be rated at 376| 366 372| 401 398 394 395 397 394 385 375
different performance levels (eg, Fully
Successful, Outstanding)
(O) Pay raises depend on how well employees 247 245 233 272|257 289|240 271 254 247 260
perform their jobs
Informal Performance Manangement 3.35 3.46 3.64 3.64 3.57 3.67 3.53 3.78 3.58 3.66 3.54
(O) Employees are recognized for providing high| 3.29 3.28 3.56 3.59 3.49 3.66 3.43 3.70 3.51 3.57 3.37
quality products and services to customers
(O) Creativity and innovation are rewarded 3.09 3.16 3.51 3.46 3.39 3.53 3.28 3.65 3.32 3.44 3.27
How satisfied are you with the recognition you 319| 333 352 351 352 360 350 367 345 357 343
receive for doing a good job?
Inthe last six months, my supervisor has talked | 5 04| 4051 390  401| 390| 407] 390 408 405 400 395
with me about my performance
Training and Career Development 3.57 3.65 3.68 3.83 3.66 3.84 3.62 3.91 3.62 3.74 3.64
How satisfied are you with your career 357 358 378|377 361|392 354|383 350 372 353
opportunities at the FBI?
(O) My training needs are assessed 3.45 3.48 3.36 3.59 3.47 3.55 3.36 3.75 3.48 3.48 3.40
3.72 3.85 3.85 4.10 3.89 4.05 3.89 4.14 3.89 3.96 3.90

| am given a real opportunity to improve my skillsf
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Job and Role Characteristics 3.82 3.88 3.86 4.09 3.99 4.08 3.95 4.04 3.95 4.02 3.96
Considering everything, how satisfied are you 399 408 405 420 405 423| 403 407 400 415 406
with your job? ’ ) ’ ) ) ’ ’ ) ) ) )
Employees have a feeling of personal 3.30 353 374 385 370 386 366 384 371 374 361
empowerment with respect to work
The work | do makes a difference 4.13 4.15 4.08 4.32 4.23 4.28 4.25 4.26 4.21 4.27 4.28
Employees in other j°is| o positions value the 395 380 390 403 401 408 394 39| 398 403 406
work | do
My workload is reasonable 3.63 3.58 3.58 3.95 3.78 3.88 3.74 3.89 3.73 3.83 3.67
| am cloar on what isbe"p.e“ed of me on a dadly 411| 424|400 431 430] 427 426 435 431| 427 429
asis
My talents are used well in the workplace 3.57 3.83 3.65 4.00 3.92 4.03 3.76 3.92 3.78 3.84 3.73
Inclusion and Fairness 3.70 3.65 3.79 3.77 3.73 3.91 3.79 3.76 3.75 3.79 3.76
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.34 424 4.40 4.26 4.31 435 442 4.32 4.33 4.30 4.38
orientation, or cultural background
People in my Division are treated in a fair and 347 348 385 384 387 308 382 377 3.90 388 372
consistent manner ) ) ) ) ) ) ) ) ) ) )
Leaders work well with employees of different 3.05 4.00 4.09 413 4.08 4.24 4.15 4.09 4.06 411 4.02
backgrounds ) ) ) ) ) ) ) ) ) ) )
(O) My supervisorteam leader is committed to a
workforce representative of all segments of 3.94 4.00 3.84 4.08 4.04 413 4.05 4.07 4.04 4.04 3.97
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and 3.8 387 3.84 393 3.86 4.02 385 3.94 3.90 3.84 3.80
women, training in awareness of diversity issues, ’ ’ ’ ) ’ ’ ’ ’ ’ ) ’
mentoring)
(Reverse) Who you know is more important than| 5 gg) 535 259|  230| 238] 271|237 2850 241 248] 247
what you know what you can do ) ) ) ) ) ) ) ) ) ) )
Prohibited personnel practices are not tolerated 3.81 3.79 4.02 3.94 3.83 4.08 3.95 3.91 3.90 3.96 3.98
Integrity 4.26 4.31 4.38 4.40 4.38 4.46 4.41 4.41 4.45 4.37 4.38
Following the law is just as important as 444 454  a54| as8|  4s50| 455|458 460 463 4568 459
accomplishing the mission ) ) ) ) ) ) ) ) ) ) )
The leadership in my Division demonstrates that
a commitment to ethics, integrity, and 4.09 4.07 423 422 4.27 4.36 4.22 4.20 4.28 417 4.15
compliance is an institutional priority
Compliance 3.71 3.81 3.81 3.85 3.81 4.05 3.90 3.91 3.79 3.88 3.88
Employees report misconduct to the appropriate| 5 54| 370/ 3g5|  381| 367| 395 380 381 3720 378 3786

authorities
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| can disclose a suspected violation of any law,
rule, or regulation without fear of reprisal

3.56

3.87

3.88

3.88

3.78

4.08

3.91

3.79

3.78

3.88

3.84

My organization has prepared employees for
potential security threats

3.91

3.91

3.77

3.89

3.94

412

3.97

4.06

3.86

4.00

3.95

Intelligence Community Collaboration

3.56

3.73

3.70

3.87

3.82

3.80

3.71

3.83

3.68

3.75

3.77

| feel a sense of community (ie, shared mission
and values) with other employees across the
Intelligence Community

3.74

3.82

3.70

3.96

3.97

3.97

3.75

4.02

3.88

3.90

3.96

Our mission depends on Intelligence Community
agencies and components sharing knowledge
and collaborating

4.20

4.19

4.19

4.32

4.29

4.26

4.21

4.39

4.25

4.23

4.27

| have the opportunity to work directly with
members of other Intelligence Community
agencies or components when necessary

4.13

3.87

3.85

417

417

4.11

4.07

4.19

4.04

4.01

4.10

My work products are improved when | can
collaborate with colleagues from other

Intelligence Community agencies or components]

4.00

4.01

4.06

414

4.1

4.04

4.03

4.13

4.16

4.09

4.06

How easy or difficult is it for you to share
knowledge and collaborate on work-related
matters with members of the IC who are outside
your own IC agency or component?

3.42

3.60

3.45

3.70

3.70

3.57

3.58

3.66

3.32

3.43

3.60

How often do you share knowledge and
collaborate on work-related matters with
Jmembers of the Intelligence Community (IC) who
are outside your own IC agency or component?

244

274

2.78

2.92

2.93

2.81

2.85

2.79

2.57

2.67

2.81

External Collaboration

3.50

4.01

3.86

3.94

3.95

3.97

3.73

4.14

4.06

3.99

3.92

Employees in my Division are able to work
effectively with the US Attorneys Office as
needed by the job

273

3.87

3.50

3.67

3.73

3.76

3.34

3.97

3.92

3.82

3.55

Employees in my Division are able to work
effectively with other Federal Agencies as
needed by the job

4.17

413

4.13

4.15

414

4.15

4.08

4.29

4.20

4.14

4.21

Tools, Technology, and Resources

3.37

3.23

3.13

348

3.48

343

3.26

3.71

3.28

3.56

3.36

| have sufficient resources (eg, people, budget)
to get my job done

3.29

3.24

3.14

3.59

3.50

3.40

3.39

3.71

3.36

3.60

3.39

| have the technology needed (e.g. software,

hardware, etc.) to get my job done

3.46

3.20

3.1

3.37

3.45

3.47

3.15

3.71

3.20

3.51

3.33
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Work Environment 3.93 3.94 3.62 3.95 3.93 417 3.63 3.86 4.04 413 4.14
Physical conditions (eg, noise level, temperature,
L . : 3.80 3.83 3.26 3.85 3.87 4.1 3.35 3.74 3.93 4.07 413
lighting, cleanliness in the workplace) allow
employees to perform their jobs well
Employees are protected from health and safety| -, 1o 47| 403  405| 401 427 391 401 415 420 416
hazards on the job
Adminitrative Workload
The administrativereporting requirements of my
job are commensurate with their importance to 3.32 3.19 3.27 3.35 3.23 3.47 3.16 3.41 3.03 3.39 3.41
mission accomplishment
Considering everything, how satisfied are you 343 3.90 3.83 3.80 3.74 3.92 3.51 3.90 3.68 3.81 3.88
with your pay?
Organizational Change
I've experienced significant change at work in
the last year (e.g. reorganization, changes to job 3.45 3.64 3.32 3.45 3.32 3.23 3.29 3.45 3.38 3.57 3.38
role)
I've seen or heard the results from last years
survey 3.90 3.46 3.99 3.16 3.62 4.00 3.72 3.70 3.74 2.95 3.29
'm interested in seeing or hearing the results 438 436| 415 425 413 428 419 419 427 414|402
from this years survey
Other
Leaders support collaboration across work units
. o 3.90 3.90 3.96 4.00 4.00 4.10 3.98 4.03 3.91 3.99 3.84
to accomplish work objectives
Leaders review and evaluate the organizations 3.91 3.82 3.84 3.99 3.86 4.15 3.88 4.03 3.98 3.93 3.95
progress toward meeting its goals and objectives]
(O) The FBlis ab:‘fg::: i people with the 350 343 364 381 364 376| 367 379 375 370 370
(O) The skill level in my work unithas improved | - 5 531 346/ 38| 38| 378| 38| 373 38| 388l 381 380
in the past year
Considering everything, how satisfied are you 414 403 411 4.21 410 433 403 413 413 421 4.14
with the FBI?
0) | feel d ith
(O) Ifeel encouraged to come up with new and 362 373 378 38| 383 392 375 394 375 379 371

better ways of doing things
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Mission and Organization Engagement 4.46 4.56 4.40 4.19 4.30 4.28 4.36 4.39 4.50 4.54 4.29
| am proud to work for the FBI 4.67 4.72 4.62 4.48 4.59 4.50 4.63 4.63 4.68 4.74 4.53
(Reverse) | am cynical about the FBI 4.20 4.34 4.08 3.74 3.87 3.99 3.98 4.02 4.25 4.29 3.86
| believe in the mission of the FBI 4.71 4.74 4.66 4.60 4.60 453 472 4.68 4.71 4.75 4.66
| recommend the FBI as a good place to work 4.26 4.46 4.24 3.97 4.12 4.10 4.08 4.23 4.39 4.40 4.09
Workplace Engagement 3.96 422 3.91 3.50 3.78 3.82 3.70 3.90 4.06 3.99 3.61
My morale at work is good 4.10 4.34 4.00 3.56 3.86 3.89 3.82 3.99 4.12 4.07 3.78
(Reverse) | feel frustrated at work 3.72 3.97 3.72 3.26 3.53 3.60 3.44 3.69 3.93 3.75 3.22
I look forward to going to work 4.10 4.35 4.03 3.68 3.94 3.96 3.85 4.02 4.14 4.15 3.84
Work Engagement 4.17 4.35 4.21 3.91 4.09 4.17 4.07 4.17 4.23 4.26 4.01
My work gives me a feeling of personal 4.24 4.49 4.33 4.02 4.21 4.26 4.26 4.28 4.31 4.36 4.12
accomplishment
| like the kind of work | do 4.33 4.49 4.40 4.15 4.31 4.29 4.32 4.31 4.37 4.44 4.24
(Reverse) I feel b”r”e‘ég”t from the work that | 3.94 4.09 3.93 3.57 3.75 3.96 3.62 3.91 4.03 3.99 3.73
FBI Leadership 4.14 4.20 4.16 3.95 3.98 3.99 4.17 4.15 4.17 4.30 412
I have a high level of respect for the FBIs senior 4.23 4.19 4.28 4.06 4.13 4.13 4.28 4.31 4.24 4.40 4.30
executives (ie, Director, DD, ADD, EADSs)
(O)The FBIs senior executives maintain high 4.21 4.26 4.11 3.89 3.98 3.99 4.06 3.96 4.16 4.28 3.98
standards of honesty and integrity
Employee morale is important to the FBIs senior 4.02 4.19 412 3.89 3.86 3.86 4.16 4.16 4.15 4.24 4.10
executives (ie, Director, DD, ADD, EADSs)
Division Leadership 4.26 4.11 3.99 3.24 3.76 3.91 3.47 3.70 4.07 4.09 3.18
My Division leadership works together as a team 4.27 3.94 3.98 2.75 3.50 3.87 3.20 3.57 3.86 3.97 2.89
How satisfied are you with the decisions and 410 402 379 313 367 376 336 355 391 401  2.99
policies of your Divisions leadership?
Employee morale is important to my Division 414 401 38 309 362 373 335 350 393 396  3.09
leadership
. S . 4.46 4.43 4.38 4.03 4.22 421 4.03 4.14 4.49 4.33 3.80
Results are important to my Division leadership
Division leadership has a positive impact on our 4.40 4.12 4.00 3.05 3.81 3.99 3.42 3.72 4.16 4.16 3.02
Division performance
Supervisory Leadership 4.33 4.34 4.28 4.03 4.10 4.10 3.98 4.14 4.40 4.20 3.95
Supervisorsteam leaders in my work unitsupporty 12 453 421 395 408 399 389 408 433 413  3.86

employee development
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My supervisor supports my need to balance 4.50 4.46 4.42 4.26 4.33 4.38 4.13 4.37 4.55 4.49 4.10
work and other life issues
Overall, how good a job do you feel is being 4.40 4.40 4.33 4.05 4.06 4.05 4.00 4.10 441 4.18 4.03
done by your immediate supervisorteam leader?
I have trust and CO”Q?:;gsr'” My SUpenvisor as 427 427 420 392 396 401 390 403 432 402 385
Communication- Dissemination 4.25 411 3.97 3.42 3.72 3.97 3.63 3.70 4.02 4.07 3.33
Division leadership communicates strategic 4.34 4.30 4.16 3.66 3.90 4.16 3.89 3.93 4.13 4.17 3.63
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 4.22 4.10 3.89 3.35 3.66 3.98 3.56 3.60 3.91 4.02 3.25
initiatives
(Reverse) My Division leadership often distorts 4.21 3.96 3.87 3.27 3.66 3.82 3.38 3.58 4.05 3.99 3.06
information or doesnt tell "the whole story"
Communication - Voice 3.96 3.96 3.63 3.14 3.54 3.67 3.27 3.45 3.76 3.86 3.05
How satisfied are you with your involvement in 385 387 356 324 344 363 325 350 365 374  3.00
decisions that affect your work?
Division leadership is receptive to negative 4.01 3.97 3.63 3.00 3.50 366 318 340 376 388  3.03
information and bad news
Leaders in my Division listen to whatemployees|  , ng 400 372 312 369 374 337 347 393 397 312
have to say
Coll -C t , Collaboration, and
ofleagues - Competence, Loflaboration, an 419 423 416 386 395 393 38 401 423 396  3.97
Professionalism
The employees here are competent and know 415 419 410 3.89 3.92 381 389 395 418 386  4.00
how to get the job done
The people in my Division conduct themselves inj - 5, 4.17 4.16 3.84 3.88 3.94 3.78 3.97 4.21 3.90 3.95
a professional manner
(©) Employees in my work unit share job 4.20 4.26 4.24 4.05 4.11 4.03 3.92 4.12 4.31 4.08 4.08
knowledge with each other
. . . 4.24 431 4.18 3.67 3.91 3.94 3.84 4.00 4.25 3.99 3.84
This is a friendly and cooperative place to work
Counterproductive Work Behaviors 3.00 3.18 3.01 2.66 2.79 2.77 2.74 2.90 3.18 2.96 2.93
(Reverse) In your Division, to what extent are
employees who instigate conflict or with whom it 2.85 3.08 3.04 2.58 2.82 2.74 2.83 2.94 3.13 2.88 2.96
is difficult to work tolerated?
(Reverse) In your Division, to what extent are
employees who put little effort into their work 2.75 2.95 291 2.59 2.64 2.55 2.67 2.75 3.06 2.67 2.86

tolerated?
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(Reverse) Arbitrary action and personal 3.25 3.39 3.00 263 2.82 2.84 2.65 2.94 3.18 3.15 2.84
favoritism are tolerated
Formal Performance Management 3.57 3.73 3.51 3.19 3.29 3.36 3.28 3.42 3.56 3.53 3.21
Personnel policies (eg, performance appraisal,
promotion, rewards) are applied consistently 3.38 3.48 3.33 2.89 3.10 3.07 2.95 3.23 3.37 3.27 2.87
across employees
(©) My performance appraisal is a fair reflection 4.14 4.31 4.03 3.89 3.90 3.95 3.87 3.99 4.19 4.18 3.76
of my performance
Discussions about performance are seen as 3.96 3.97 3.84 3.35 3.50 3.64 3.50 3.66 3.80 3.94 3.30
important and worthwhile
. . . . 3.39 3.55 3.30 2.90 2.97 3.13 3.06 3.18 3.46 3.36 2.88
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.56 3.72 3.49 3.11 3.26 3.28 3.19 3.41 3.60 3.55 3.09
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.58 3.59 3.49 3.25 3.34 3.23 3.17 3.46 3.54 3.36 3.17
employees perform their jobs
In my work unit, steps are taken to deal with a 3.24 3.42 3.26 3.03 2.92 3.04 3.09 3.15 3.29 3.20 3.02
poor performer who cannot or will not improve
(O) In my most recent performance appraisal, |
understood what | had to do to be rated at 400 434 397 372 384 393 393 389 398 401 357
different performance levels (eg, Fully
Successful, Outstanding)
(0) Pay raises depend on how well employees 2.70 2.86 2.70 2.43 251 2.76 2.61 2.66 2.74 2.78 2.61
perform their jobs
Informal Performance Manangement 3.81 3.88 3.67 3.38 3.52 3.61 3.47 3.62 3.73 3.66 3.49
(O) Employees are recognized for providing high 3.73 3.85 3.57 3.30 3.36 3.38 3.38 3.54 3.69 3.60 3.34
quality products and services to customers
(O) Creativity and innovation are rewarded 3.60 3.73 3.46 3.13 3.17 3.34 3.10 3.41 3.60 3.42 3.22
How satisfied are you with the recognition you 372 378 352 319 349 354 335 357 366 358  3.33
receive for doing a good job?
In the last six months, my supervisor has talked 4.17 4.17 4.13 3.93 3.93 4.10 3.98 3.92 4.02 3.88 3.93
with me about my performance
Training and Career Development 3.78 3.95 3.76 3.47 3.66 3.71 3.54 3.76 3.89 3.76 3.54
How satisfied are you with your career 371 3.85 3.70 3.43 3.67 3.65 3.57 3.70 3.90 3.65 3.51
opportunities at the FBI?
(O) My training needs are assessed 3.60 3.81 3.63 3.25 3.42 3.52 3.27 3.58 3.69 3.61 3.33
3.99 4.19 3.95 3.69 3.85 3.91 3.76 3.94 4.05 3.93 3.71

| am given a real opportunity to improve my skills
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Job and Role Characteristics 4.09 4.19 4.07 3.80 3.94 4.00 3.88 4.05 4.10 4.12 3.84
Considering everything, how satisfied are you 4.14 4.34 4.16 3.86 4.12 4.12 3.92 4.13 4.22 4.22 3.90
with your job?
Employees have a feeling of personal 4.02 3.99 3.89 3.34 3.60 371 3.43 371 3.97 3.82 3.35
empowerment with respect to work
The work | do makes a difference 4.25 4.44 4.34 4.13 4.19 4.20 4.26 4.33 4.33 4.47 4.23
Employees in Othe\:v‘:riﬁ zropos't'ons value the 407 420 412 38 395 399 404 406 407 413  3.97
My workload is reasonable 3.99 3.89 3.77 3.72 3.74 3.88 3.54 3.84 3.79 4.00 3.69
| am clear on what 'S;’:sgded of me on a daily 4.31 4.39 4.32 4.13 4.23 4.22 417 4.35 4.38 4.30 4.17
My talents are used well in the workplace 3.91 4.09 3.93 3.55 3.74 3.88 3.80 3.87 3.94 3.81 3.55
Inclusion and Fairness 3.88 3.96 3.81 3.53 3.67 3.73 3.69 3.77 3.96 3.75 3.64
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.40 4.43 4.29 4.08 4.28 4.24 4.24 4.27 4,53 4,21 4.19
orientation, or cultural background
People in my Division are treated in a fair and 4.09 4.10 3.87 3.33 3.68 3.68 3.65 3.83 4.09 3.84 3.51
consistent manner
Leaders work well with employees of different 4.25 4.23 4.16 3.81 3.99 4.04 3.97 4.08 4.30 4.13 3.85
backgrounds
(O) My supervisorteam leader is committed to a
workforce representative of all segments of 4.11 4.18 4.12 3.88 3.88 4.06 3.93 3.95 4.21 4.03 3.79
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and 4.04 4.02 3.91 3.73 3.84 3.83 3.83 3.91 4.01 3.96 3.71
women, training in awareness of diversity issues,
mentoring)
(Reverse) Who you know is more important than 2.47 2.65 2.45 2.30 2.36 2.45 2.49 2.50 2.75 2.42 2.57
what you know what you can do
Prohibited personnel practices are not tolerated 4.06 412 4.06 3.77 3.77 3.89 3.88 3.93 412 3.93 3.80
Integrity 4.60 4.47 4.46 4.08 4.31 4.40 4.33 4.32 4.55 4.53 4.15
Following the law is just as important as 4.69 4.62 4.63 4.42 4.50 4.56 457 4.54 4.64 4.66 4.48
accomplishing the mission
The leadership in my Division demonstrates that
a commitment to ethics, integrity, and 451 4.33 4.29 3.73 4.10 4.24 4.09 4.08 4.47 4.38 3.81
compliance is an institutional priority
Compliance 3.98 4.07 3.98 3.74 3.79 3.80 3.74 3.87 3.96 3.93 3.76
Employees report misconduct to the appropriate 391 390 388 361 365 370 373 370 383 376  3.71

authorities
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| can disclose a suspected violation of any law, 3.97 3.99 3.89 3.72 3.78 3.77 3.63 3.77 3.93 3.81 3.66
rule, or regulation without fear of reprisal
My organization has prepared employees for 4.10 4.27 4.17 3.88 3.88 3.92 3.89 4.09 4.04 4.13 3.85
potential security threats
Intelligence Community Collaboration 3.60 3.79 3.75 3.65 3.65 3.73 3.77 3.83 3.66 3.83 3.67
| feel a sense of community (ie, shared mission
and values) with other employees across the 3.78 3.97 3.87 3.70 3.72 3.80 3.87 4.01 3.75 4.12 3.77
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.19 4.29 4.18 4.19 4.16 4.14 4.27 4.34 4.14 4.38 4.22
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 3.85 4.06 4.06 3.99 3.95 4.11 4.07 4.12 3.96 4.07 3.90
agencies or components when necessary
My work products are improved when | can 3.97 4.01 4.03 4.00 3.99 4.07 4.09 4.17 4.06 4.15 4.04
collaborate with colleagues from other
Intelligence Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 340 383 362 343 339 354 374 359 347 355  3.34
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with 2.37 2.74 2.72 2.80 2.68 2.70 2.84 2.71 2.61 2.54 2.61
members of the Intelligence Community (IC) who
are outside your own IC agency or component?
External Collaboration 4.25 4.22 4.22 3.71 3.98 3.85 3.80 3.96 4.07 4.01 3.83
Employees in my Division are able to work
effectively with the US Attorneys Office as 4.16 4.09 4.16 3.32 3.76 3.46 3.49 3.68 3.85 3.65 3.52
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.34 4.31 4.26 3.99 4.15 4.11 4.02 4.17 4.22 4.31 4.03
needed by the job
Tools, Technology, and Resources 3.73 3.76 3.61 341 3.36 3.47 3.37 3.60 3.44 3.58 3.24
| have sufficient resources (eg, people, budget) 379 373 357 344 343 346 327 356 352 351  3.16
to get my job done
' have the technology needed (e.g. software, 3.66 3.79 3.66 3.39 3.30 3.48 3.48 3.63 3.36 3.64 3.33

hardware, etc.) to get my job done
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Work Environment 4.06 4.18 4.15 4.06 3.79 4.03 4.05 4.06 4.08 4.07 3.93
Physical conditions (eg, noise level, temperature,
o : : 3.95 4.04 4.09 3.97 3.70 3.94 4.00 3.97 3.98 3.98 3.84
lighting, cleanliness in the workplace) allow
employees to perform their jobs well
Employees are protected from health and safety
. 4.18 4.34 4.24 4.18 3.90 413 413 4.17 4.23 421 4.03
hazards on the job
Adminitrative Workload
The administrativereporting requirements of my
job are commensurate with their importance to 3.42 3.50 3.49 3.23 3.20 3.41 3.19 3.41 3.51 3.56 3.03
mission accomplishment
Considering everything, how satisfied are you 3.91 3.93 3.91 3.65 3.91 3.89 3.65 3.97 3.90 3.86 3.81
with your pay?
Organizational Change
I've experienced significant change at work in
the last year (e.g. reorganization, changes to job 3.34 3.34 3.48 3.31 3.36 3.40 3.43 3.55 3.40 3.37 3.54
role)
've seen or heard Z‘jﬂii”'ts from last years 4.06 3.90 3.70 3.81 3.80 3.60 4.02 3.91 3.13 3.65 3.63
'm interested in seeing or hearing the results 4.06 4.22 4.19 4.33 4.12 4.18 4.45 4.26 4.33 4.41 4.31
from this years survey
Other
Leaders support collaboration across work units |, 17 451 412 375 378 405 38 392 406 400  3.72
to accomplish work objectives
Leaders review and evaluate the organizations 4.13 4.19 4.06 3.66 3.81 3.94 3.84 3.92 4.07 3.96 3.74
progress toward meeting its goals and objectives
(O) The FBlis ab:?gth‘i ;T(‘i;l'lr:'t people with the 3.79 3.85 375 355 3.49 3.65 3.40 3.72 3.75 3.89 3.64
(O) The skill level in my work unit has improved 3.91 3.89 3.86 3.63 3.68 3.82 3.66 3.76 3.88 3.82 3.62
in the past year
Considering everything, how satisfied are you 4.25 4.32 4.18 3.88 4.12 4.09 4.05 4.19 4.30 4.33 4.00
with the FBI?
(O) I feel encouraged to come up with new and
3.88 4.12 3.87 3.60 3.62 3.80 3.70 3.84 3.98 3.94 3.59

better ways of doing things
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Mission and Organization Engagement 4.34 4.50 4.34 4.48 4.36 4.33 4.42 4.40 4.40 4.44 4.37
| am proud to work for the FBI 4.59 4.69 4.62 4.69 4.57 4.62 4.65 4.69 4.64 4.70 4.57
(Reverse) | am cynical about the FBI 4.00 4.23 3.96 4.27 4.16 3.85 412 4.04 4.06 4.02 412
| believe in the mission of the FBI 4.60 4.71 4.64 4.65 4.62 4.68 4.70 4.67 4.71 4.73 4.59
| recommend the FBI as a good place to work 4.18 4.38 4.11 4.32 4.13 4.17 4.21 4.21 4.17 4.34 4.22
Workplace Engagement 3.91 4.07 3.70 411 3.85 3.83 411 3.97 3.88 3.86 3.93
My morale at work is good 4.10 4.28 3.80 4.25 3.91 3.91 4.21 4.09 3.92 4.00 3.96
(Reverse) | feel frustrated at work 3.60 3.75 3.43 3.94 3.73 3.52 3.83 3.66 3.70 3.52 3.82
I look forward to going to work 4.01 4.19 3.89 4.15 3.96 4.07 4.27 4.16 4.02 4.04 4.04
Work Engagement 4.10 4.20 4.07 4.34 4.09 4.02 4.20 4.21 4.19 4.14 4.14
My work gives me a feeling of personal 4.22 4.31 4.15 4.37 4.12 4.14 4.29 4.37 4.33 4.30 4.23
accomplishment
| like the kind of work | do 4.30 4.36 4.23 4.53 4.27 4.26 4.34 4.44 4.37 4.33 4.28
(Reverse) | feel b”r”e‘ég”t from the work that | 379 397 383 410 391 367 396  38. 388 380  3.92
FBI Leadership 4.21 4.36 4.08 4.31 4.02 4.03 412 3.97 4.15 4.08 4.16
I have a high level of respect for the FBIs senior 4.33 4.45 4.26 4.34 4.17 4.12 4.25 4.06 4.29 4.21 4.28
executives (ie, Director, DD, ADD, EADSs)
(O)The FBIs senior executives maintain high 4.12 4.34 3.97 4.31 4.03 3.99 4.07 3.89 4.06 4.10 4.11
standards of honesty and integrity
Employee morale is important to the FBIs senior 4.20 4.34 4.02 4.30 3.91 3.99 4.07 3.94 411 3.97 4.10
executives (ie, Director, DD, ADD, EADSs)
Division Leadership 3.97 4.20 3.49 4.32 3.86 3.84 4.14 3.87 3.93 3.86 3.83
My Division leadership works together as a team 3.97 4.14 3.46 4.40 3.88 3.75 4.08 3.83 3.85 3.76 3.79
How satisfied are you with the decisions and 379 411 337 416 375 380 406 368 377 371  3.73
policies of your Divisions leadership?
Employee morale is important to my Division 3.75 4.17 3.14 4.27 3.80 3.67 4.10 3.78 3.82 3.64 3.76
leadership
. L . 4.39 4.43 4.08 4.46 4.06 412 4.33 421 4.28 4.38 4.14
Results are important to my Division leadership
Division leadership has a positive impact on our 4.02 4.19 3.32 4.35 3.93 3.92 4.17 3.84 3.95 3.84 3.80
Division performance
Supervisory Leadership 4.28 4.32 4.14 4.46 4.06 4.17 4.37 4.28 4.11 4.18 4.07
Supervisorsteam leaders in my work unitsupporty 4 19 456 400 448 400 413 428 416 399 413 401

employee development
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My supervisor supports my need to balance 4.40 4.43 4.33 4.62 4.25 4.41 4.40 4.39 4.29 4.46 4.21
work and other life issues
Overall, how good a job do you feel is being 4.35 4.34 4.13 441 4.04 4.09 4.41 4.37 4.13 4.14 4.09
done by your immediate supervisorteam leader?
| have trust and CO”Q?:;gsr'” My Supervisor as 4.18 4.26 4.06 4.37 3.94 4.03 4.37 4.21 4.06 4.05 4.02
Communication- Dissemination 3.92 4.18 3.50 4.30 3.82 3.87 4.10 3.86 3.92 3.78 3.84
Division leadership communicates strategic 4.10 4.23 3.80 4.37 3.95 4.08 4.18 4.02 4.13 3.98 3.95
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.86 4.16 3.41 4.30 3.84 3.88 4.06 3.80 3.88 3.81 3.79
initiatives
(Reverse) My Division leadership often distorts 3.79 4.18 3.24 4.22 3.72 3.69 4.04 3.75 3.71 3.58 3.85
information or doesnt tell "the whole story"
Communication - Voice 3.70 3.97 3.29 4.12 3.60 3.62 3.93 3.56 3.57 3.54 3.60
How satisfied are you with your involvement in 364 387 341 399 357 356 384 350 347 351 359
decisions that affect your work?
Division leadership is receptive to negative 3.67 4.00 3.16 4.08 3.62 3.61 3.95 3.59 3.60 3.47 3.58
information and bad news
Leaders in my Division listen to whatemployees| 55 409 323 425 365 369 398 363 368 370  3.65
have to say
Coll -C t , Collaboration, and
ofleagues - Competence, Loflaboration, an 414 414 392 437 380 407 415 413 397 410  3.92
Professionalism
The employees here are competent and know 414 412 385 437 3.70 395 401 407 391 391  3.82
how to get the job done
The people in my Division conduct themselves i ;, 411 3.87 4.41 3.76 4.08 4.09 4.07 3.94 4.04 3.93
a professional manner
(©) Employees in my work unit share job 4.16 4.19 4.17 4.34 3.89 4.14 4.31 4.21 4.09 4.32 4.04
knowledge with each other
L . . 4.18 4.15 3.82 4.35 3.82 4.11 4.24 4.18 3.94 4.18 3.91
This is a friendly and cooperative place to work
Counterproductive Work Behaviors 3.01 3.03 2.92 3.39 2.90 291 3.09 3.00 2.81 2.94 3.01
(Reverse) In your Division, to what extent are
employees who instigate conflict or with whom it 3.04 2.83 2.84 3.32 2.78 2.99 3.16 3.00 2.90 3.03 3.03
is difficult to work tolerated?
(Reverse) In your Division, to what extent are
employees who put little effort into their work 2.89 2.82 2.78 3.07 2.74 2.62 2.89 2.78 2.77 2.82 2.75

tolerated?
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(Reverse) Arbitrary action and personal 3.05 3.34 2.95 3.54 2.98 2.98 3.19 3.10 2.79 2.92 3.17
favoritism are tolerated
Formal Performance Management 3.43 3.54 3.36 3.75 3.40 3.32 3.58 3.43 3.39 3.30 3.38
Personnel policies (eg, performance appraisal,
promotion, rewards) are applied consistently 3.14 3.32 3.24 3.73 3.13 3.23 3.53 3.31 3.14 2.90 3.17
across employees
(©) My performance appraisal is a fair reflection 4.07 4.10 3.98 4.17 3.95 3.93 4.09 4.07 3.01 3.67 3.90
of my performance
Discussions about performance are seen as 3.71 3.98 3.46 4.23 3.77 3.63 3.91 3.73 3.82 3.68 3.68
important and worthwhile
. . . . 3.22 3.45 3.17 3.50 3.22 2.99 3.35 3.09 3.12 3.04 3.23
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.43 3.55 3.35 3.87 3.28 3.35 3.60 3.41 3.34 3.32 3.41
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.44 3.42 3.38 372 3.28 3.43 3.67 3.49 3.31 3.38 3.34
employees perform their jobs
In my work unit, steps are taken to deal with a 3.19 3.33 3.08 3.45 2.99 2.92 3.42 3.15 3.11 3.22 3.14
poor performer who cannot or will not improve
(O) In my most recent performance appraisal, |
understood what | had to do to be rated at 393 395 386 417 393 384 406 401 383 367  3.89
different performance levels (eg, Fully
Successful, Outstanding)
(0) Pay raises depend on how well employees 2.71 2.78 255 2.85 2.82 2.44 2.45 2.44 2.58 2.45 2.81
perform their jobs
Informal Performance Manangement 3.73 3.77 3.60 3.91 3.47 3.57 3.80 3.61 3.59 3.63 3.61
(O) Employees are recognized for providing high 3.69 3.63 3.46 3.86 3.40 3.41 3.68 3.45 3.49 3.58 3.52
quality products and services to customers
(O) Creativity and innovation are rewarded 3.56 3.56 3.28 3.71 3.34 3.25 3.52 3.29 3.27 3.36 3.41
How satisfied are you with the recognition you 357 378 353 390 343 349 383 357 344 349 359
receive for doing a good job?
In the last six months, my supervisor has talked 4.05 4.16 4.06 4.15 3.76 4.02 4.15 4.11 3.98 4.05 3.97
with me about my performance
Training and Career Development 3.74 3.85 3.68 4.04 3.62 3.71 3.90 3.74 3.58 3.70 3.77
How satisfied are you with your career 3.62 3.82 3.69 3.90 3.56 3.74 3.98 3.88 3.51 3.64 3.73
opportunities at the FBI?
(O) My training needs are assessed 3.60 3.73 3.53 3.88 3.44 3.38 3.55 3.41 3.36 3.50 3.56
3.96 4.07 3.81 4.38 3.87 3.96 4.09 3.89 3.83 3.92 3.99

| am given a real opportunity to improve my skills
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Job and Role Characteristics 4.04 4.09 3.93 4.27 3.95 3.96 417 4.06 4.04 3.99 4.03
Considering everything, how satisfied are you 4.05 4.20 3.98 4.32 4.01 4.04 4.28 4.23 4.08 4.15 4.14
with your job?
Employees have a feeling of personal 3.85 3.94 3.58 4.19 3.61 3.76 3.92 3.74 3.62 3.66 3.76
empowerment with respect to work
The work | do makes a difference 4.32 4.30 4.16 4.40 4.30 4.10 4.39 4.35 4.35 4.29 4.33
Employees in Othe\:v‘:riﬁ zropos't'ons value the 405 396 391 423 401 399 418 411 406 399  4.04
My workload is reasonable 3.83 3.87 3.82 4.09 3.81 3.75 3.95 3.71 3.89 3.78 3.83
| am clear on what 'S;’:sgded of me on a daily 4.27 4.38 4.24 4.48 4.25 4.29 4.41 4.32 4.37 4.31 4.24
My talents are used well in the workplace 3.89 4.04 3.84 4.13 3.71 3.79 4.01 3.96 3.85 3.78 3.90
Inclusion and Fairness 3.77 3.92 3.70 4.04 3.69 3.80 3.97 3.83 3.76 3.73 3.71
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.34 4.40 4.24 4.56 4,22 4.32 4.47 4.37 4.20 4.28 4.13
orientation, or cultural background
People in my Division are treated in a fair and 3.84 4.04 371 4.34 3.79 3.99 4.18 4.02 3.82 3.70 3.70
consistent manner
Leaders work well with employees of different 4.18 4.28 3.99 4.45 4.02 4.20 4.34 4.20 3.96 4.04 4.02
backgrounds
(O) My supervisorteam leader is committed to a
workforce representative of all segments of 4.00 4.20 3.99 4.24 3.98 4.12 4.24 4.04 4.09 4.00 3.90
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and 3.95 4.03 3.85 4.02 3.90 3.95 4.01 3.96 4.02 3.93 3.83
women, training in awareness of diversity issues,
mentoring)
(Reverse) Who you know is more important than 2.40 2.60 2.40 2.42 2.38 2.24 2.57 2.34 2.32 2.32 2.58
what you know what you can do
Prohibited personnel practices are not tolerated 3.79 414 3.87 421 3.69 3.89 4.01 3.96 3.97 3.99 3.95
Integrity 4.40 4.57 4.24 4.52 4.30 4.49 4.58 4.45 4.39 4.45 4.39
Following the law is just as important as 4.60 4.67 4.47 464 444 468 4.69 4.63 4.56 4.63 4.56
accomplishing the mission
The leadership in my Division demonstrates that
a commitment to ethics, integrity, and 4.18 4.45 3.98 4.42 4.15 4.29 4.45 4.26 4.21 4.28 4.24
compliance is an institutional priority
Compliance 3.84 3.98 3.85 4.08 3.76 3.84 3.93 3.81 3.75 3.86 3.79
Employees report misconduct to the appropriate 375 389 370 388 359 372 38 370 365 364  3.75

authorities
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| can disclose a suspected violation of any law, 3.85 3.96 3.75 4.02 3.62 3.95 4.03 3.83 3.68 3.73 3.85
rule, or regulation without fear of reprisal
My organization has prepared employees for 3.98 413 4.03 4.25 4.00 3.82 3.89 3.88 3.86 4.15 3.85
potential security threats
Intelligence Community Collaboration 3.72 3.86 3.79 3.83 3.45 3.93 4.11 3.54 3.82 3.74 3.56
| feel a sense of community (ie, shared mission
and values) with other employees across the 3.87 4.00 3.79 4.13 3.65 4.08 4.11 3.58 4.06 4.02 3.64
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.12 4.36 4.29 4.28 4.10 4.33 4.50 3.87 4.43 4.31 4.14
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 3.97 4.08 4.04 4.14 3.60 4.28 4.46 3.82 4.07 4.05 3.87
agencies or components when necessary
My work products are improved when | can 3.98 4.11 4.13 4.13 3.64 4.26 4.46 3.83 4.21 4.09 3.96
collaborate with colleagues from other
Intelligence Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 364 355 340 369 353 350 370 352 332 349 350
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with 2.70 2.73 2.68 2.75 2.29 3.04 3.34 2.49 2.65 2.73 2.33
members of the Intelligence Community (IC) who
are outside your own IC agency or component?
External Collaboration 4.19 4.17 3.81 4.40 4.07 4.07 3.85 3.78 4.02 3.70 4.05
Employees in my Division are able to work
effectively with the US Attorneys Office as 4.17 4.00 3.55 4.35 3.90 4.02 3.42 3.46 3.80 3.31 3.86
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.20 4.31 4.00 4.45 4.14 4.15 4.21 4.09 4.14 4.04 4.24
needed by the job
Tools, Technology, and Resources 3.49 3.65 3.40 3.81 3.67 3.18 3.27 3.04 3.44 3.60 3.29
| have sufficient resources (eg, people, budget) 363 363 344 387 361 313 336 307 344 361  3.33
to get my job done
' have the technology needed (e.g. software, 3.36 3.68 3.37 3.75 3.72 3.22 3.17 3.00 3.45 3.59 3.28

hardware, etc.) to get my job done
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Work Environment 3.67 3.97 3.94 4.33 3.70 3.68 3.85 3.78 3.67 4.15 3.56
Physical conditions (eg, noise level, temperature,
o : : 3.38 3.85 3.89 4.24 3.63 3.61 3.72 3.63 3.64 4.02 3.28
lighting, cleanliness in the workplace) allow
employees to perform their jobs well
Employees are protected from health and safety
. 3.95 4.07 4.03 4.42 3.79 3.71 3.95 3.93 3.71 4.28 3.87
hazards on the job
Adminitrative Workload
The administrativereporting requirements of my
job are commensurate with their importance to 3.38 3.40 3.32 3.48 3.75 3.02 3.14 2.90 3.52 3.12 3.43
mission accomplishment
Considering everything, how satisfied are you 3.69 3.92 3.57 4.06 3.57 3.52 3.82 3.62 3.62 3.86 3.74
with your pay?
Organizational Change
I've experienced significant change at work in
the last year (e.g. reorganization, changes to job 3.18 3.50 3.76 3.50 3.62 3.39 3.37 3.37 3.69 3.01 3.22
role)
've seen or heard Z‘jﬂii”'ts from last years 4.15 4.06 3.18 3.95 3.28 3.69 3.19 3.34 3.35 4.28 4.05
'm interested in seeing or hearing the results 4.11 4.29 4.41 4.20 4.06 4.23 4.02 4.20 4.33 4.37 4.23
from this years survey
Other
Leaders support collaboration across work units 400 417 389 430 380 392 420 402 396 395 398
to accomplish work objectives
Leaders review and evaluate the organizations 4.00 414 3.84 4.34 3.73 3.91 4.02 3.95 3.92 4.07 3.99
progress toward meeting its goals and objectives
(O) The FBlis ab:?gth‘i ;T(‘i;l'lr:'t people with the 3.68 3.90 3.56 3.94 352 3.58 3.93 3.81 3.54 3.82 3.62
(O) The skill level in my work unit has improved 3.89 3.94 3.75 4.10 3.68 3.81 3.95 3.74 3.83 3.65 3.72
in the past year
Considering everything, how satisfied are you 4.10 4.29 4.06 4.27 4.21 4.08 4.26 4.16 4.17 4.21 4.24
with the FBI?
(O) I feel encouraged to come up with new and
3.85 3.93 3.75 4.02 3.75 3.61 3.96 3.77 3.86 3.70 3.72

better ways of doing things
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Mission and Organization Engagement 4.44 4.22 4.30 4.42 441 4.38 4.26 4.27 4.36 4.33 4.38
| am proud to work for the FBI 4.70 4.45 4.53 4.65 4.63 4.64 4.48 4.59 4.64 4.62 4.65
(Reverse) | am cynical about the FBI 4.10 3.88 3.92 4.09 4.10 3.99 4.04 3.87 3.90 3.97 4.02
| believe in the mission of the FBI 4.70 4.54 4.62 4.66 4.71 4.68 4.50 4.65 4.71 4.61 4.70
| recommend the FBI as a good place to work 4.29 4.02 4.10 4.28 4.21 4.21 4.06 4.00 4.17 4.14 4.15
Workplace Engagement 4.02 3.65 3.85 4.04 3.93 3.99 3.77 3.67 3.92 3.98 3.89
My morale at work is good 4.09 3.80 4.02 4.12 4.06 4.16 3.86 3.68 4.03 4.04 3.91
(Reverse) | feel frustrated at work 3.80 3.35 3.53 3.88 3.67 3.67 3.57 3.51 3.61 3.69 3.69
I look forward to going to work 4.17 3.78 4.01 4.13 4.08 4.16 3.89 3.82 4.11 4.22 4.07
Work Engagement 4.27 4.12 4.13 4.24 4.16 4.26 3.96 3.91 4.10 4.23 4.16
My work gives me a feeling of personal 4.38 4.24 4.25 4.34 4.31 4.35 4.06 3.89 4.18 4.40 4.21
accomplishment
| like the kind of work | do 4.41 4.34 4.33 4.35 4.37 4.41 4.07 4.02 4.30 4.45 4.31
(Reverse) | feel b”r”e‘ég”t from the work that | 402 377 381 403 383 403 378 38 383 384 395
FBI Leadership 4.07 3.86 4.05 4.28 4.28 4.06 3.98 3.80 3.90 3.88 4.05
I have a high level of respect for the FBIs senior 4.21 4.02 4.12 4.38 4.38 4.11 4.14 3.94 4.07 3.99 4.21
executives (ie, Director, DD, ADD, EADSs)
(O)The FBIs senior executives maintain high 4.02 372 3.99 4.18 4.22 4.07 3.98 3.85 4.01 3.84 4.03
standards of honesty and integrity
Employee morale is important to the FBIs senior 4.03 3.82 4.08 4.28 4.28 4.02 3.87 3.61 3.66 3.80 3.92
executives (ie, Director, DD, ADD, EADSs)
Division Leadership 3.85 3.55 3.94 4.28 4.01 3.98 3.79 3.57 3.83 3.74 3.72
My Division leadership works together as a team 3.56 3.35 3.86 4.23 3.89 3.99 3.72 3.57 3.83 3.74 3.65
How satisfied are you with the decisions and 377 331 383 408 384 373 365 342 366 356 351
policies of your Divisions leadership?
Employee morale is important to my Division 382 345 392 436 410 399 368 327 355 358  3.45
leadership
. L . 4.25 4.14 4.15 453 4.34 4.25 4.10 4.09 4.19 4.05 4.20
Results are important to my Division leadership
Division leadership has a positive impact on our 3.84 3.39 3.95 4.27 3.93 4.03 3.78 3.54 3.95 3.83 3.78
Division performance
Supervisory Leadership 4.27 4.07 4.17 4.40 4.26 4.30 3.96 4.19 4.22 4.31 4.21
Supervisorsteam leaders in my work unitsupporty 17 396 403 443 419 422 388 404 403 418 414

employee development
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My supervisor supports my need to balance 4.42 4.18 4.33 4.53 4.47 4.44 411 4.38 4.38 4.44 4.41
work and other life issues
Overall, how good a job do you feel is being 4.30 4.14 4.25 4.42 4.28 4.30 4.00 4.29 4.33 4.40 4.21
done by your immediate supervisorteam leader?
I have trust and CO”Q?:;gsr'” My SUpenvisor as 419 400 411 429 409 422 38 413 415 422 406
Communication- Dissemination 3.91 3.71 3.91 4.15 4.07 3.90 3.68 3.73 3.82 3.69 3.74
Division leadership communicates strategic 4.10 3.96 4.02 4.35 4.25 4.08 3.83 3.84 3.88 3.74 3.92
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.92 3.59 3.86 4.20 4.08 3.86 3.68 3.71 3.73 3.60 3.58
initiatives
(Reverse) My Division leadership often distorts 3.70 3.56 3.90 3.97 3.88 3.79 3.61 3.66 3.83 3.74 3.69
information or doesnt tell "the whole story"
Communication - Voice 3.60 3.45 3.72 4.04 3.73 3.72 3.53 3.39 3.58 3.45 3.38
How satisfied are you with your involvement in 360 342 362 38 361 361 351 331 341 340  3.29
decisions that affect your work?
Division leadership is receptive to negative 354 334 367 401 3.75 378 351 339 363 346  3.38
information and bad news
Leaders in my Division listen to whatemployees| 5 o9 35 390 425 388 379 363 347 371 350  3.44
have to say
Coll -C t , Collaboration, and
ofleagues - Competence, Loflaboration, an 397 397 400 407 408 408 389 403 403 412 397
Professionalism
The employees here are competent and know 394 387 3.97 399 404 400 393 399 393 403 382
how to get the job done
The people in my Division conduct themselves in 3.93 3.97 3.97 3.98 4.11 4.00 3.92 4.10 4.08 4.17 4.00
a professional manner
(©) Employees in my work unit share job 4.13 4.18 4.06 4.29 4.15 4.20 3.94 4.05 4.07 4.12 4.05
knowledge with each other
. . . 3.91 3.86 3.99 4.07 4.06 4.10 3.82 4.00 4.04 4.16 3.98
This is a friendly and cooperative place to work
Counterproductive Work Behaviors 2.84 2.92 2.82 3.21 3.14 3.05 3.03 3.02 2.86 3.02 3.04
(Reverse) In your Division, to what extent are
employees who instigate conflict or with whom it 2.94 2.83 2.80 3.13 3.16 3.13 3.07 3.11 2.86 3.19 3.08
is difficult to work tolerated?
(Reverse) In your Division, to what extent are
employees who put little effort into their work 2.73 2.80 2.61 2.98 3.13 2.92 2.90 2.79 2.56 2.79 291

tolerated?
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(Reverse) Arbitrary action and personal 281 2.95 2.87 3.26 3.08 3.06 3.04 3.03 2.97 3.02 3.00
favoritism are tolerated
Formal Performance Management 3.47 3.31 3.34 3.73 3.46 3.56 3.43 3.32 3.34 3.39 3.48
Personnel policies (eg, performance appraisal,
promotion, rewards) are applied consistently 3.32 3.13 2.96 3.56 3.11 3.36 3.29 3.23 3.33 3.29 3.29
across employees
(©) My performance appraisal is a fair reflection 4.00 3.83 4.06 4.12 4.06 4.19 3.95 3.96 3.90 4.15 4.02
of my performance
Discussions about performance are seen as 3.69 3.47 3.71 4.12 3.68 3.79 3.71 3.50 3.58 3.61 3.71
important and worthwhile
. . . . 3.22 3.07 3.12 3.65 3.21 3.33 3.28 2.98 3.04 3.15 3.27
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.49 3.30 3.33 3.90 3.36 3.57 3.43 3.26 3.30 3.38 3.43
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.61 3.34 3.19 3.54 3.46 3.56 3.30 3.41 3.52 3.55 3.53
employees perform their jobs
In my work unit, steps are taken to deal with a 3.25 3.05 3.08 3.49 3.18 3.38 3.28 3.02 3.02 3.07 3.22
poor performer who cannot or will not improve
(O) In my most recent performance appraisal, |
understood what | had to do to be rated at 398 377 391 396 398 404 381 399 379 403 395
different performance levels (eg, Fully
Successful, Outstanding)
(0) Pay raises depend on how well employees 2.69 257 2.46 2.88 2.73 2.71 2.59 2.26 2.36 2.26 2.65
perform their jobs
Informal Performance Manangement 3.71 3.62 3.56 3.90 3.68 3.76 3.47 3.58 3.59 3.66 3.60
(O) Employees are recognized for providing high 3.70 3.53 3.51 3.80 3.62 3.72 3.42 3.39 3.47 3.43 3.55
quality products and services to customers
(O) Creativity and innovation are rewarded 3.50 3.21 3.31 3.70 3.51 3.49 3.28 3.21 3.41 3.42 3.38
How satisfied are you with the recognition you 366 350 349 376 358 376 343 351 355 364 348
receive for doing a good job?
In the last six months, my supervisor has talked 3.98 4.07 3.92 4.22 4.07 4.10 3.61 4.12 3.92 4.09 4.07
with me about my performance
Training and Career Development 3.75 3.68 3.69 4.01 3.71 3.84 3.57 3.51 3.65 3.69 3.58
How satisfied are you with your career 3.72 3.59 3.70 3.92 3.63 3.78 3.49 3.40 3.67 3.65 3.48
opportunities at the FBI?
(O) My training needs are assessed 3.54 3.47 3.49 3.81 3.58 3.68 3.42 3.31 3.42 3.45 3.37
3.93 3.95 3.87 4.23 3.90 4.02 3.76 3.72 3.82 3.92 3.80

| am given a real opportunity to improve my skills
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Job and Role Characteristics 4.10 3.84 3.96 411 4.02 4.08 3.89 3.83 4.02 4.07 3.94
Considering everything, how satisfied are you 4.25 3.90 4.15 4.18 4.13 4.12 3.89 3.87 4.09 4.18 4.03
with your job?
Employees have a feeling of personal 3.81 3.44 3.83 4.04 3.77 3.82 3.67 3.56 3.76 3.91 3.71
empowerment with respect to work
The work | do makes a difference 4.37 4.19 417 4.36 4.29 4.29 414 3.98 4.25 4.35 4.22
Employees in Othe\:v‘:riﬁ zropos't'ons value the 411 401 384 419 405 407 389 377 404 415 381
My workload is reasonable 3.92 3.55 3.70 3.75 3.78 3.96 3.82 3.84 3.99 3.72 3.78
| am clear on what 'S;’:sgded of me on a daily 4.36 3.99 4.23 4.29 4.24 4.35 4.19 4.22 4.25 4.28 4.30
My talents are used well in the workplace 3.90 3.79 3.78 3.96 3.90 3.94 3.64 3.57 3.74 3.92 3.76
Inclusion and Fairness 3.73 3.72 3.75 3.91 3.79 3.85 3.64 3.78 3.78 3.84 3.76
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.33 4.29 4.32 4.37 4.27 4.32 4.16 4.38 4.38 4.41 4.32
orientation, or cultural background
People in my Division are treated in a fair and 3.69 3.81 3.81 4.01 3.74 3.96 3.77 4.01 3.99 4.09 3.97
consistent manner
Leaders work well with employees of different 4.07 3.93 4.10 4.25 4.07 4.16 3.99 4.14 4.18 4.27 4.15
backgrounds
(O) My supervisorteam leader is committed to a
workforce representative of all segments of 4.08 3.97 3.89 4.20 4.14 4.09 3.87 3.97 3.95 4.09 4.00
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and 3.94 3.69 3.81 4.13 4.01 3.80 3.90 3.83 3.87 3.87 3.91
women, training in awareness of diversity issues,
mentoring)
(Reverse) Who you know is more important than 2.30 251 2.53 2.54 2.57 2.67 2.27 2.36 2.21 2.43 2.37
what you know what you can do
Prohibited personnel practices are not tolerated 3.93 3.95 3.84 4.06 3.94 4.06 3.78 3.93 3.87 3.87 3.80
Integrity 4.39 4.38 4.44 4.58 4.42 4.48 4.11 4.36 4.40 4.37 4.36
Following the law is just as important as 457 4.58 4.59 4.69 4.62 4.63 4.27 4.54 4.58 4.52 4.52
accomplishing the mission
The leadership in my Division demonstrates that
a commitment to ethics, integrity, and 4.21 4.16 4.28 4.49 4.21 4.35 3.95 4.17 4.23 4.23 4.20
compliance is an institutional priority
Compliance 3.80 3.84 3.84 4.02 3.88 3.87 3.70 3.77 3.72 3.83 3.80
Employees report misconduct to the appropriate 368 373 368 388 373 376 360 364 370 376  3.73

authorities
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| can disclose a suspected violation of any law, 3.79 3.82 3.80 4.10 3.84 3.73 3.55 3.76 3.71 3.79 3.79
rule, or regulation without fear of reprisal
My organization has prepared employees for 3.01 3.93 4.00 4.01 3.98 4.08 3.89 3.86 3.75 3.89 3.84
potential security threats
Intelligence Community Collaboration 3.71 3.73 3.71 3.71 3.70 3.65 3.57 3.82 3.95 3.46 3.66
| feel a sense of community (ie, shared mission
and values) with other employees across the 3.90 3.86 3.82 3.95 3.75 3.75 3.84 3.90 3.94 3.62 3.82
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.12 4.32 4.32 4.29 4.31 4.16 4.16 4.34 4.42 3.84 4.35
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 4.07 4.07 3.96 4.01 4.12 4.09 3.70 4.23 4.38 3.77 3.91
agencies or components when necessary
My work products are improved when | can 4.11 4.11 4.03 4.05 4.09 4.02 3.87 4.08 4.23 3.89 4.10
collaborate with colleagues from other
Intelligence Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 355 363 335 367 351 353 338 347 352 337 322
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with 2.71 2.68 2.75 2.54 2.57 2.62 2.32 2.99 3.36 251 2.62
members of the Intelligence Community (IC) who
are outside your own IC agency or component?
External Collaboration 3.99 4.08 4.02 4.25 4.07 3.72 4.03 4.02 4.19 3.99 4.12
Employees in my Division are able to work
effectively with the US Attorneys Office as 3.82 4.02 3.91 4.16 4.01 3.22 3.91 3.77 4.20 3.91 4.11
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.14 4.16 4.13 4.31 4.11 4.11 4.10 4.17 4.17 4.07 4.16
needed by the job
Tools, Technology, and Resources 3.51 3.38 3.27 3.47 3.57 3.49 3.59 3.41 3.26 3.01 3.24
| have sufficient resources (eg, people, budget) 356 329 334 346 354 361 356 350 330 306  3.30
to get my job done
' have the technology needed (e.g. software, 3.47 3.46 3.20 3.46 3.61 3.39 3.64 3.33 3.23 2.96 3.17

hardware, etc.) to get my job done
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Work Environment 4.13 4.01 3.90 4.13 3.98 4.19 3.69 3.69 3.68 3.49 3.42
Physical conditions (eg, noise level, temperature,
o : : 4.14 3.90 3.80 4.04 3.91 4.11 3.59 3.64 3.44 3.24 3.21
lighting, cleanliness in the workplace) allow
employees to perform their jobs well
Employees are protected from health and safety
. 4.13 4.15 4.02 4.24 4.09 4.30 3.84 3.75 3.89 3.75 3.63
hazards on the job
Adminitrative Workload
The administrativereporting requirements of my
job are commensurate with their importance to 3.46 3.16 3.26 3.52 3.43 3.23 3.71 3.26 3.16 3.06 3.48
mission accomplishment
Considering everything, how satisfied are you 3.90 3.83 3.89 3.80 3.62 3.63 3.23 3.23 3.25 3.27 3.52
with your pay?
Organizational Change
I've experienced significant change at work in
the last year (e.g. reorganization, changes to job 3.58 3.54 3.30 3.70 3.52 3.28 3.67 3.36 3.54 3.27 3.73
role)
've seen or heard Z‘jﬂii”'ts from last years 3.85 3.46 3.93 3.88 3.93 4.10 3.14 3.33 3.28 3.19 3.45
'm interested in seeing or hearing the results 4.30 4.31 4.21 4.19 4.38 4.24 4.12 4.18 4.19 4.09 4.25
from this years survey
Other
Leaders support collaboration across work units | 5 95 388 392 419 409 410 377 394 393 394 394
to accomplish work objectives
Leaders review and evaluate the organizations 3.93 3.89 3.87 4.15 412 4.08 3.82 3.80 3.78 3.81 3.83
progress toward meeting its goals and objectives
(O) The FBlis ab:?gth‘i ;T(‘i;l'lr:'t people with the 372 3.57 3.67 4.00 3.85 373 3.53 3.57 3.76 3.76 3.46
(O) The skill level in my work unit has improved 3.83 3.65 3.74 3.98 3.85 3.90 3.77 3.75 3.64 3.76 3.79
in the past year
Considering everything, how satisfied are you 4.33 4.00 4.14 4.29 4.17 4.14 4.11 4.01 4.02 4.08 4.11
with the FBI?
(O) I feel encouraged to come up with new and
3.83 3.66 3.76 3.93 3.89 3.84 3.62 3.69 3.60 3.74 3.77

better ways of doing things
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Mission and Organization Engagement 4.32 4.43 4.30 4.35 4.34 4.41 4.44 4.39 4.36 4.30
| am proud to work for the FBI 4.58 4.63 4.55 4.57 4.54 4.62 4.69 4.57 4.60 4.57
(Reverse) | am cynical about the FBI 3.96 4.14 3.98 3.97 4.00 4.13 4.04 4.06 4.03 3.91
| believe in the mission of the FBI 4.60 4.65 4.62 4.59 4.60 4.66 4.71 4.65 4.67 4.60
| recommend the FBI as a good place to work 4.12 4.30 4.06 4.25 4.25 4.21 4.33 4.28 4.15 4.16
Workplace Engagement 3.85 4.01 3.71 3.87 3.95 3.88 3.90 3.95 3.81 3.80
My morale at work is good 3.86 4.06 3.82 4.01 4.06 3.95 3.99 4.03 3.91 3.89
(Reverse) | feel frustrated at work 3.66 3.82 3.43 3.62 3.66 3.67 3.70 3.69 3.57 3.51
I look forward to going to work 4.03 4.16 3.87 4.00 414 4.01 4.02 411 3.99 3.98
Work Engagement 4.18 4.21 4.02 4.22 4.19 4.15 4.18 4.16 4.10 4.03
My work gives me a feeling of personal 4.25 4.29 4.08 4.31 4.33 4.23 4.30 4.28 4.23 413
accomplishment
| like the kind of work | do 4.38 4.34 4.24 4.39 4.35 4.33 4.36 4.31 4.29 4.25
(Reverse) | feel burne(;gut from the work that | 3.04 3.99 374 3.05 301 301 387 3.90 376 371
FBI Leadership 3.90 4.15 4.16 4.13 4.05 4.01 4.07 4.04 4.06 4.00
I have a high level of respect for the FBIs senior 4.05 4.25 4.29 4.29 4.10 412 4.16 4.21 4.08 4.16
executives (ie, Director, DD, ADD, EADSs)
(O)The FBIs senior executives maintain high 4.03 4.13 4.08 4.11 4.07 4.04 4.05 4.04 4.15 3.89
standards of honesty and integrity
Employee morale is important to the FBIs senior 3.72 4.07 4.18 4.01 4.01 3.92 4.03 3.94 3.96 4.01
executives (ie, Director, DD, ADD, EADSs)
Division Leadership 3.71 3.91 3.61 3.77 3.95 3.95 3.74 3.96 3.96 3.65
My Division leadership works together as a team 371 3.85 3.41 3.67 3.73 4.04 3.56 3.93 3.89 3.67
How satisfied are you with the decisions and 356 382 347 356 399 373 362 380 379  3.46
policies of your Divisions leadership?
Employee morale is important to my Division 345 379 352 366 390 376 366 386 385 336
leadership
. L . 4.10 4.20 4.12 4.23 4.18 4.28 4.19 4.36 4.28 4.14
Results are important to my Division leadership
Division leadership has a positive impact on our 3.80 3.93 3.40 3.80 3.99 4.04 3.70 4.00 4.02 3.55
Division performance
Supervisory Leadership 4.19 4.22 4.13 4.18 4.26 4.30 4.19 4.29 4.20 4.16
Supervisorsteam leaders in my work unit support 4.02 414 4.05 4.06 4.26 415 411 4.27 411 4.03

employee development
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My supervisor supports my need to balance 4.28 4.41 4.40 4.41 4.43 4.43 4.43 4.42 4.36 4.35
work and other life issues
Overall, how good a job do you feel is being 4.33 4.25 412 4.24 4.24 4.39 4.18 4.34 4.24 4.19
done by your immediate supervisorteam leader?
| have trust and Conaf:?s;gsr'” My Supervisor as 417 4.13 4.02 4.05 4.12 4.25 4.06 4.16 4.11 4.11
Communication- Dissemination 3.65 3.90 3.67 3.75 4.03 3.91 3.76 3.96 3.99 3.73
Division leadership communicates strategic 3.74 3.99 3.87 3.94 4.06 4.05 3.90 4.15 4.09 3.87
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.62 3.81 3.51 3.60 3.91 3.84 3.63 3.91 3.91 3.53
initiatives
(Reverse) My Division leadership often distorts 3.67 3.91 3.70 3.72 413 3.91 3.75 3.84 3.97 3.79
information or doesnt tell "the whole story"
Communication - Voice 3.42 3.67 3.42 3.49 3.91 3.70 3.51 3.69 3.68 3.43
How satisfied are you with your involvement in 338 367 343 351 389 362 348 358 358 342
decisions that affect your work?
Division leadership is receptive to negative 3.47 3.67 3.29 3.40 3.88 3.79 3.46 3.66 3.69 3.49
information and bad news
Leaders in my Division listen to what employees 3.43 3.74 3.50 358 3.97 3.79 358 3.91 3.80 3.42
have to say
Coll -C t , Collaboration, and
ofleagues - Competence, Loflaboration, an 400 410 392 413 418 406 410 412 410 407
Professionalism
The employees here are competent and know 389 405 383 403 404 403 401 410 400  3.90
how to get the job done
The people in my DIVIS.IOH conduct themselves in 4.03 4.08 3.82 412 415 4.03 4.08 4.09 413 4.04
a professional manner
(©) Employees in my work unit share job 4.03 4.17 4.14 4.15 4.40 4.16 4.19 4.15 4.16 4.16
knowledge with each other
- . . 4.03 4.12 3.87 4.24 4.16 4.05 4.13 4.13 4.12 4.17
This is a friendly and cooperative place to work
Counterproductive Work Behaviors 2.98 2.99 2.79 3.05 3.03 3.09 2.85 3.21 3.03 2.95
(Reverse) In your Division, to what extent are
employees who instigate conflict or with whom it 3.01 2.99 2.85 3.11 2.83 3.13 2.80 3.25 3.04 3.10
is difficult to work tolerated?
(Reverse) In your Division, to what extent are
employees who put little effort into their work 2.78 2.71 2.62 2.79 2.86 2.92 2.77 3.07 2.85 2.80

tolerated?
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(Reverse) Arbitrary action and personal 3.13 3.17 2.85 3.12 3.31 3.16 2.90 3.29 3.06 2.88
favoritism are tolerated
Formal Performance Management 3.38 3.53 3.35 3.47 3.59 3.47 3.30 3.52 3.37 3.35
Personnel policies (eg, performance appraisal,
promotion, rewards) are applied consistently 3.27 3.33 3.03 3.11 3.37 3.27 3.01 3.37 3.10 3.07
across employees
(O) My performance appraisal is a fair reflection 4.08 418 4.04 413 4.26 4.03 4.01 4.01 3.06 3.92
of my performance
Discussions about performance are seen as 3.65 3.82 3.52 3.72 3.82 3.74 3.49 3.90 3.67 3.58
important and worthwhile
. . . . 3.06 3.25 3.05 3.15 3.49 3.27 3.04 3.38 3.08 3.11
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.38 3.49 3.25 3.37 3.56 3.49 3.26 3.55 3.33 3.35
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.28 3.41 3.32 3.43 3.51 3.57 3.32 3.46 3.40 3.34
employees perform their jobs
In my work unit, steps are taken to deal with a 3.13 3.32 3.12 3.18 3.37 3.29 2.98 3.31 3.10 3.13
poor performer who cannot or will not improve
(O) In my most recent performance appraisal, |
understood what | had to do to be rated at 405 410 397 403 417 3.8 380 383 391  3.86
different performance levels (eg, Fully
Successful, Outstanding)
(0) Pay raises depend on how well employees 2.45 2.60 2.62 2.75 2.74 2.54 2.52 2.76 2.51 2.52
perform their jobs
Informal Performance Manangement 3.56 3.69 3.57 3.64 3.81 3.67 3.58 3.73 3.61 3.61
(O) Employees are recognized for providing high 3.42 3.56 3.40 3.48 3.67 3.55 3.52 3.64 3.58 3.49
quality products and services to customers
(O) Creativity and innovation are rewarded 3.31 3.44 3.32 3.30 3.61 3.43 3.31 3.57 3.36 3.39
How satisfied are you with the recognition you 353 360 343 356 374 362 348 362 343 348
receive for doing a good job?
In the Iast_S|x months, my supervisor has talked 3.90 4.03 4.03 401 4.20 4.00 3.08 4.04 3.99 4.09
with me about my performance
Training and Career Development 3.54 3.81 3.70 3.79 3.90 3.63 3.73 3.78 3.69 3.67
How satisfied are you with your career 3.36 3.77 3.69 3.74 3.82 3.60 3.67 3.72 3.64 3.66
opportunities at the FBI?
(O) My training needs are assessed 3.45 3.63 3.51 3.57 3.78 3.35 3.51 3.56 3.44 3.40
3.81 3.99 3.89 3.95 4.09 3.84 3.95 4.03 3.91 3.86

| am given a real opportunity to improve my skills
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Job and Role Characteristics 3.97 4.06 3.85 4.03 4.09 4.01 4.02 4.02 4.00 3.93
Considering everything, how satisfied are you 3.96 4.14 4.02 4.11 4.11 4.07 4.14 4.14 4.03 4.13
with your job?
Employees have a feeling of personal 3.68 3.81 3.53 3.70 3.97 3.87 3.76 3.82 3.73 3.70
empowerment with respect to work
The work | do makes a difference 4.28 4.22 4.15 4.25 4.22 4.22 4.29 4.28 4.24 4.20
Employees in Othe\:v‘:riﬁ o posttions value the 397 407 375 407 406 396 400 403 407  3.92
My workload is reasonable 3.79 3.95 3.57 3.88 3.87 3.90 3.73 3.75 3.79 3.67
| am clear on what 'S;’:sgded of me on a daily 4.33 4.34 4.25 4.26 4.35 4.23 4.26 4.29 4.33 4.16
My talents are used well in the workplace 3.78 3.92 3.66 3.91 4.04 3.87 3.90 3.85 3.78 3.77
Inclusion and Fairness 3.77 3.88 3.74 3.83 3.94 3.80 3.77 3.85 3.82 3.71
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.36 4.36 4.24 4.36 4.52 4.31 4.34 4.34 4.38 4.25
orientation, or cultural background
People in my DIVIS.IOI’] are treated in a fair and 3.88 4.00 3.65 3.79 4.02 3.94 3.86 4.01 3.94 373
consistent manner
Leaders work well with employees of different 414 424 3.04 4.20 432 411 4.09 414 415 4.09
backgrounds
(O) My supervisorteam leader is committed to a
workforce representative of all segments of 4.14 411 4.03 4.04 4.22 412 3.97 4.08 4.02 3.95
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and 3.84 4.02 3.92 3.99 4.15 3.89 3.81 3.93 3.85 3.80
women, training in awareness of diversity issues,
mentoring)
(Reverse) Who you know is more important than 235 257 257 254 259 051 239 265 243 245
what you know what you can do
Prohibited personnel practices are not tolerated 3.87 3.97 3.83 3.95 4.10 391 4.01 3.96 4.08 3.92
Integrity 4.35 4.41 4.39 4.39 4.48 4.39 4.39 4.45 4.47 4.33
Following the law is just as important as 451 454 4.61 4.59 4.59 4.56 4.61 4.59 4.57 4.54
accomplishing the mission
The leadership in my Division demonstrates that
a commitment to ethics, integrity, and 4.18 4.28 4.17 4.20 4.37 4.21 4.16 4.31 4.38 4.12
compliance is an institutional priority
Compliance 3.73 3.88 3.91 3.92 3.97 3.89 3.93 3.92 4.00 3.92
Employees report misconduct to the appropriate 3.67 3.77 3.79 3.82 3.75 3.84 3.79 3.78 3.92 3.86

authorities
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| can disclose a suspected violation of any law, 3.71 3.86 4.03 3.87 3.99 3.92 3.90 3.80 4.04 3.89
rule, or regulation without fear of reprisal
My organization has prepared employees for 3.79 3.99 3.89 4.07 4.07 3.96 4.10 4.11 4.02 4.01
potential security threats
Intelligence Community Collaboration 3.49 3.67 3.81 3.62 3.78 3.65 3.77 3.74 3.64 3.66
| feel a sense of community (ie, shared mission
and values) with other employees across the 3.75 3.81 3.79 3.85 3.94 3.76 3.87 3.94 3.68 3.78
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.14 412 4.32 4.24 4.16 4.14 4.33 4.28 4.26 4.24
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 3.76 3.98 4.06 3.98 4.07 3.99 411 4.06 3.84 3.92
agencies or components when necessary
My work products are improved when | can 3.99 4.04 4.09 3.98 4.03 4.05 4.12 4.10 4.00 4.03
collaborate with colleagues from other
Intelligence Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 316 341 355 343 376 343 350 342 331 328
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with 2.24 2.63 2.74 2.55 2.77 2.47 2.83 2.63 2.58 2.64
members of the Intelligence Community (IC) who
are outside your own IC agency or component?
External Collaboration 4.01 3.83 3.93 3.94 4.16 4.04 3.90 4.19 4.00 411
Employees in my Division are able to work
effectively with the US Attorneys Office as 3.98 341 3.77 3.69 4.02 3.86 3.57 411 3.81 4.03
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.07 4.19 4.06 4.18 4.29 4.20 412 4.26 4.15 4.20
needed by the job
Tools, Technology, and Resources 3.29 3.53 3.23 3.53 3.71 3.30 3.50 3.66 3.47 3.30
| have sufficient resources (eg, people, budget) 326 357 339 365 372 340 350 361 358  3.36
to get my job done
' have the technology needed (e.g. software, 3.31 3.48 3.08 3.42 3.70 3.22 3.49 3.70 3.36 3.26

hardware, etc.) to get my job done
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Work Environment 3.56 4.02 4.11 3.93 4.25 3.61 4.09 3.87 4.05 4.09
Physical conditions (eg, noise level, temperature, 361 392 404 387 415 336 406 373 394 398
lighting, cleanliness in the workplace) allow
employees to perform their jobs well
Employees are protected from.health and safety 352 413 4.20 4.00 4.35 3.87 414 4.03 417 4.21
hazards on the job
Adminitrative Workload
The administrativereporting requirements of my
job are commensurate with their importance to 3.60 3.49 3.23 3.42 3.47 3.32 3.40 3.47 3.28 3.16
mission accomplishment
Considering everything, how satisfied are you 3.09 3.60 3.73 3.82 3.76 3.72 3.78 3.77 3.83 3.77
with your pay?
Organizational Change
I've experienced significant change at work in
the last year (e.g. reorganization, changes to job 3.52 3.43 3.45 3.39 3.36 3.47 3.31 3.91 3.45 3.42
role)
I've seen or heard the results from last years
survey 3.12 3.23 4.18 2.73 2.94 3.49 4.03 3.68 3.60 3.61
I'm interested in seeing or hearing the results 4.04 4.96 444 497 4.05 4.99 491 410 418 418
from this years survey
Other
Leaders support collaboration across work units
. o 3.80 4.04 3.83 3.91 4.08 4.04 3.90 4.06 4.07 3.91
to accomplish work objectives
Leaders review and evaluate the organizations 3.68 3.96 3.93 3.85 3.95 3.98 3.93 3.98 3.99 3.86
progress toward meeting its goals and objectives
(O) The FBlis ab:?gth‘i ;T(‘i;l'lr:'t people with the 3.35 3.79 3.36 371 3.67 3.64 3.59 3.76 3.57 3.60
(O) The skill level in my work unit has improved 3.79 3.84 3.80 3.71 3.92 3.86 3.81 3.84 3.94 3.75
in the past year
Considering everything, how satisfied are you 4.01 4.20 4.05 4.15 4.11 4.14 4.16 4.20 4.11 4.10
with the FBI?
(O) | feel encouraged to come up with new and
3.79 3.84 3.81 3.75 3.89 3.88 3.73 3.90 3.81 3.67

better ways of doing things
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Mission and Organization Engagement 4.36 4.16 4.42 4.35 4.36 4.38 4.24 4.36 4.41 4.42 4.34
| am proud to work for the FBI 4.57 4.43 4.67 4.63 4.57 4.57 4.59 4.59 4.63 4.65 4.54
(Reverse) | am cynical about the FBI 4.03 3.72 4.03 3.95 4.02 412 3.78 4.03 411 4.10 4.07
| believe in the mission of the FBI 4.64 4.49 4.68 4.70 4.66 4.62 4.65 4.65 4.69 4.66 4.61
| recommend the FBI as a good place to work 4.22 4.00 4.31 4.12 4.20 4.21 3.95 4.17 4.25 4.29 4.20
Workplace Engagement 3.88 3.64 3.92 3.78 3.95 3.75 3.71 3.96 4.04 4.00 3.84
My morale at work is good 3.97 3.74 4.03 3.88 4.07 3.79 3.86 4.10 4.18 4.11 3.99
(Reverse) | feel frustrated at work 3.67 3.40 3.63 3.52 3.68 3.49 3.33 3.69 3.80 3.73 3.62
I look forward to going to work 4.00 3.79 4.09 3.95 4.09 3.98 3.91 4.10 4.13 4.15 3.93
Work Engagement 4.14 4.02 4.16 4.11 4.13 4.13 4.04 4.25 4.16 4.16 4.03
My work gives me a feeling of personal 4.26 4.12 4.28 4.23 4.25 4.24 4.19 4.26 4.24 4.29 4.14
accomplishment
| like the kind of work | do 4.33 4.23 4.34 4.32 4.34 4.34 4.27 4.37 4.30 4.35 4.22
(Reverse) I feel b”r”e‘ég”t from the work that | 3.82 3.72 3.86 3.78 3.81 3.80 3.66 4.11 3.93 3.82 3.79
FBI Leadership 4.13 3.84 4.15 421 4.10 4.07 4.04 4.17 4.07 4.02 4.02
I have a high level of respect for the FBIs senior 4.26 3.96 4.25 4.30 4.16 4.26 4.17 4.16 4.19 4.18 4.23
executives (ie, Director, DD, ADD, EADSs)
(O)The FBIs senior executives maintain high 4.04 3.75 4.01 4.03 4.12 4.00 3.92 4.10 4.10 4.06 3.96
standards of honesty and integrity
Employee morale is important to the FBIs senior 4.09 3.83 4.15 4.26 4.02 3.97 4.03 4.28 3.99 3.87 3.93
executives (ie, Director, DD, ADD, EADSs)
Division Leadership 3.85 3.39 3.86 3.45 4.02 3.35 3.61 3.98 3.89 3.91 3.72
My Division leadership works together as a team 3.88 3.32 3.74 3.14 3.94 3.17 3.31 3.74 3.82 3.84 3.66
How satisfied are you with the decisions and 363 322 371 327 384 316 343 384 374 385 3.0
policies of your Divisions leadership?
Employee morale is important to my Division 3.67 3.07 3.74 3.44 3.98 2.94 3.48 4.15 3.82 3.75 3.56
leadership
. L . 4.24 3.98 4.26 3.95 4.29 4.11 4.23 421 4.19 4.25 4.11
Results are important to my Division leadership
Division leadership has a positive impact on our 3.84 3.33 3.88 3.38 4.12 3.26 3.54 3.93 3.86 3.96 3.80
Division performance
Supervisory Leadership 4.19 4.10 4.13 4.21 4.21 3.90 4.22 4.30 4.24 4.19 4.06
Supervisorsteam leaders in my work unitsupporty g 398 408 410 417 372 412 421 417 408  3.97

employee development
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My supervisor supports my need to balance 4.36 4.25 4.30 4.36 4.41 411 4.29 4.54 4.39 4.32 4.20
work and other life issues
Overall, how good a job do you feel is being 4.21 4.19 4.14 4.27 4.17 3.96 4.31 4.26 4.27 4.25 4.13
done by your immediate supervisorteam leader?
| have trust and Conaf:?s;gsr'” My Supervisor as 4.12 4.02 4.01 4.15 4.12 3.81 4.17 4.18 4.13 4.12 3.97
Communication- Dissemination 3.87 3.59 3.86 3.50 4.02 3.42 3.75 3.98 3.86 3.97 3.69
Division leadership communicates strategic 4.07 3.72 4.01 375 4.15 3.68 3.89 4.09 3.97 4.10 3.87
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.75 3.58 3.90 3.39 3.95 3.34 3.72 3.92 3.84 3.94 3.74
initiatives
(Reverse) My Division leadership often distorts 3.79 3.46 3.71 3.37 3.98 3.29 3.61 3.91 3.81 3.95 3.57
information or doesnt tell "the whole story"
Communication - Voice 3.55 3.25 3.59 3.28 3.72 3.10 3.37 3.76 3.70 3.71 3.49
How satisfied are you with your involvement in 346 329 351 332 360 307 332 363 361 359 352
decisions that affect your work?
Division leadership is receptive to negative 3.59 3.18 3.57 3.23 3.75 3.06 3.34 3.61 3.71 3.67 3.48
information and bad news
Leaders in my Division listen to whatemployees| 5 e3 337 347 330 392 312 346 399 379 389  3.50
have to say
Coll -C t , Collaboration, and
ofleagues - Competence, Loflaboration, an 407 394 407 399 414 375 406 408 414 406  3.90
Professionalism
The employees here are competent and know 3.95 3.98 4.00 3.91 4.00 3.68 3.99 4.03 4.09 3.96 3.87
how to get the job done
The people in my Division conduct themselves inj - g 3.84 4.08 3.96 4.16 3.68 4.04 4.06 4.08 4.09 3.84
a professional manner
(©) Employees in my work unit share job 4.19 4.09 4.08 4.12 4.19 3.96 4.17 4.18 4.24 4.10 4.04
knowledge with each other
. . . 4.08 3.86 4.13 3.98 4.20 3.68 4.06 4.06 4.19 4.12 3.90
This is a friendly and cooperative place to work
Counterproductive Work Behaviors 3.09 2.87 3.00 2.83 3.06 2.74 2.87 3.18 3.00 2.97 3.29
(Reverse) In your Division, to what extent are
employees who instigate conflict or with whom it 3.02 2.98 3.13 2.90 3.06 2.94 2.94 3.17 2.95 2.89 3.49
is difficult to work tolerated?
(Reverse) In your Division, to what extent are
employees who put little effort into their work 2.96 2.70 2.88 2.73 2.82 2.56 2.73 3.10 2.78 2.74 3.21

tolerated?
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(Reverse) Arbitrary action and personal 3.16 2.85 2.94 2.79 3.14 261 2.82 3.20 3.09 3.11 3.17
favoritism are tolerated
Formal Performance Management 341 3.22 3.39 3.33 3.44 3.22 3.31 3.49 3.51 3.46 3.52
Personnel policies (eg, performance appraisal,
promotion, rewards) are applied consistently 3.29 2.97 3.15 3.12 3.25 2.81 3.06 3.27 3.33 3.30 3.35
across employees
(©) My performance appraisal is a fair reflection 3.86 3.89 3.94 4.01 4.03 373 3.97 4.02 4.08 4.05 4.02
of my performance
Discussions about performance are seen as 3.66 3.39 3.70 3.48 3.73 3.41 3.44 3.80 3.73 3.77 3.71
important and worthwhile
. . . . 3.31 3.00 3.09 3.09 3.21 2.86 3.07 3.24 3.19 3.20 3.28
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.39 3.07 3.33 3.27 3.41 3.09 3.31 3.54 3.48 3.46 3.46
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.41 3.21 3.32 3.32 3.46 3.12 3.18 3.46 3.60 3.39 3.52
employees perform their jobs
In my work unit, steps are taken to deal with a 3.24 3.00 3.15 3.12 3.23 2.95 3.10 3.25 3.26 3.14 3.28
poor performer who cannot or will not improve
(O) In my most recent performance appraisal, |
understood what | had to do to be rated at 368 375 381 388 388 367  38L 391 398 395  4.02
different performance levels (eg, Fully
Successful, Outstanding)
(0) Pay raises depend on how well employees 2.58 2.56 2.76 253 255 2.73 251 2.77 2.80 2.59 3.04
perform their jobs
Informal Performance Manangement 3.65 3.47 3.57 3.53 3.63 3.39 3.54 3.67 3.69 3.63 3.59
(O) Employees are recognized for providing high 3.54 3.37 3.47 3.46 3.54 3.21 3.38 3.57 3.63 3.53 3.58
quality products and services to customers
(O) Creativity and innovation are rewarded 3.39 3.20 3.37 3.24 3.34 3.03 3.27 3.50 3.58 3.42 3.47
How satisfied are you with the recognition you 359 327 347 342 356 321 342 362 358 354 353
receive for doing a good job?
In the last six months, my supervisor has talked 4.00 4.08 3.87 3.97 4.04 3.81 4.01 4.01 4.03 4.05 3.82
with me about my performance
Training and Career Development 3.75 3.57 3.74 3.61 3.71 3.53 3.61 3.79 3.79 3.76 3.62
How satisfied are you with your career 3.72 3.46 3.63 3.52 3.68 351 3.59 3.74 3.72 3.68 3.47
opportunities at the FBI?
(O) My training needs are assessed 3.53 3.41 3.54 3.39 3.46 3.21 3.32 3.70 3.56 3.61 3.62
3.92 3.81 3.97 3.91 3.95 3.76 3.87 3.96 4.06 4.00 3.77

| am given a real opportunity to improve my skills
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Job and Role Characteristics 3.98 3.88 4.01 3.98 4.04 3.90 3.88 4.00 4.06 4.03 4.02
Considering everything, how satisfied are you 4.12 3.95 413 4.04 4.15 411 3.96 4.13 4.18 4.13 3.98
with your job?
Employees have a feeling of personal 3.78 3.54 3.77 3.73 3.84 3.39 3.57 3.73 3.88 3.73 3.68
empowerment with respect to work
The work | do makes a difference 4.19 412 4.25 4.27 4.24 4.20 4.19 4.21 4.27 4.27 4.34
Employees in Othe\:v‘:riﬁ zropos't'ons value the 400 387 409 409 408 403 394 402 404 406 412
My workload is reasonable 3.72 3.70 3.70 3.75 3.74 3.58 3.59 3.83 3.87 3.87 3.92
| am clear on what 'S;’:sgded of me on a daily 4.30 4.20 4.31 4.26 4.30 4.24 417 4.28 4.28 4.30 4.27
My talents are used well in the workplace 3.78 3.76 3.82 3.75 3.91 3.70 3.71 3.82 3.90 3.86 3.86
Inclusion and Fairness 3.78 3.67 3.79 3.74 3.83 3.54 3.75 3.85 3.80 3.81 3.65
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.30 4.13 4.31 4.27 4.40 4.07 4.25 4.28 4.39 4.35 4,12
orientation, or cultural background
People in my Division are treated in a fair and 3.87 3.56 3.92 3.69 4.03 3.35 3.75 3.92 3.86 3.93 3.77
consistent manner
Leaders work well with employees of different 4.08 3.95 4.12 4.07 4.21 3.69 4.03 4.06 4.10 4.10 3.93
backgrounds
(O) My supervisorteam leader is committed to a
workforce representative of all segments of 4.01 3.96 4.03 4.02 4.02 3.82 4.09 4.07 4.09 3.98 4.01
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and 3.88 3.81 3.98 3.86 3.91 3.76 3.80 3.98 4.03 3.97 3.81
women, training in awareness of diversity issues,
mentoring)
(Reverse) Who you know is more important than 2.44 2.45 2.38 2.49 2.39 2.35 2.46 2.67 2.39 2.49 2.32
what you know what you can do
Prohibited personnel practices are not tolerated 3.96 3.85 4.02 3.94 3.97 3.68 3.95 4.05 4.01 4.01 3.94
Integrity 4.42 4.21 4.42 4.34 4.44 4.00 4.38 4.52 4.49 4.41 4.20
Following the law is just as important as 4.56 4.43 4.58 4.60 4.56 4.30 4.56 4.67 4.62 4.55 4.38
accomplishing the mission
The leadership in my Division demonstrates that
a commitment to ethics, integrity, and 4.27 4.01 4.25 4.08 4.33 3.72 4.21 4.36 4.34 4.27 4.04
compliance is an institutional priority
Compliance 3.87 3.75 3.90 3.76 3.91 3.58 3.87 4.02 4.00 3.86 3.76
Employees report misconduct to the appropriate 380 363 378 364 383 346 372 398 383 375  3.70

authorities
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| can disclose a suspected violation of any law, 3.87 3.70 3.85 3.74 3.95 3.52 3.87 4.00 3.97 3.87 3.63
rule, or regulation without fear of reprisal
My organization has prepared employees for 3.94 3.88 4.04 3.84 3.94 3.68 3.94 4.08 4.14 3.93 3.87
potential security threats
Intelligence Community Collaboration 3.79 3.67 3.76 3.75 3.70 3.63 3.85 3.57 3.75 3.81 3.50
| feel a sense of community (ie, shared mission
and values) with other employees across the 3.92 3.83 3.94 3.84 3.80 3.75 3.93 3.66 3.93 3.95 3.87
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.23 4.18 4.21 4.27 4.25 4.10 4.40 4.25 4.21 4.19 4.06
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 4.13 4.00 4.05 4.06 4.06 3.87 4.18 3.95 4.00 4.08 3.83
agencies or components when necessary
My work products are improved when | can 4.11 4.00 4.09 4.09 4.10 3.99 4.13 4.02 4.07 4.15 3.87
collaborate with colleagues from other
Intelligence Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 359 344 355 349 340 335 350 333 344 366 357
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with 2.76 2.66 2.78 2.86 2.65 2.63 2.81 2.52 2.81 2.99 2.39
members of the Intelligence Community (IC) who
are outside your own IC agency or component?
External Collaboration 411 3.77 3.98 4.05 4.09 3.83 4.01 3.84 3.94 4.05 4.06
Employees in my Division are able to work
effectively with the US Attorneys Office as 3.97 3.41 3.81 3.84 3.94 3.66 3.77 3.60 3.66 3.85 3.92
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.22 4.05 4.13 4.19 4.17 3.96 4.20 4.05 4.16 4.21 4.12
needed by the job
Tools, Technology, and Resources 3.33 3.43 3.44 3.43 3.33 3.10 3.11 3.49 3.71 3.62 3.76
| have sufficient resources (eg, people, budget) 326 340 345 341 341 301 319 356 375 368  3.72
to get my job done
' have the technology needed (e.g. software, 3.40 3.46 3.42 3.43 3.25 3.15 3.03 3.43 3.67 3.56 3.81

hardware, etc.) to get my job done
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Work Environment 3.86 3.96 4.09 4.09 3.89 3.24 3.97 4.05 4.14 4.12 3.92
Physical conditions (eg, noise level, temperature,
o : : 3.70 3.86 4.02 4.03 3.74 3.03 3.84 3.85 4.01 4.13 3.86
lighting, cleanliness in the workplace) allow
employees to perform their jobs well
Employees are protected from health and safety
. 4.05 412 4.16 4.14 4.06 3.45 4.10 4.22 4.31 4.14 4.01
hazards on the job
Adminitrative Workload
The administrativereporting requirements of my
job are commensurate with their importance to 3.44 3.14 3.28 3.24 3.41 3.44 2.96 3.41 3.44 3.35 3.74
mission accomplishment
Considering everything, how satisfied are you 3.63 3.72 3.70 3.63 3.37 3.81 3.69 3.75 3.69 3.77 3.60
with your pay?
Organizational Change
I've experienced significant change at work in
the last year (e.g. reorganization, changes to job 3.70 3.41 3.45 3.43 3.49 3.62 3.67 3.73 3.51 3.29 3.35
role)
've seen or heard Z‘jﬂii”'ts from last years 3.81 3.90 3.95 4.14 3.78 261 3.54 4.16 371 3.57 3.82
'm interested in seeing or hearing the results 4.22 4.09 4.36 4.35 4.27 4.42 4.24 4.47 4.23 4.17 4.17
from this years survey
Other
Leaders support collaboration across work units |, o5 399 395 386 397 360 397 407 408 398 385
to accomplish work objectives
Leaders review and evaluate the organizations 3.98 3.84 3.95 3.88 3.97 3.72 3.85 4.16 4.02 4.01 3.80
progress toward meeting its goals and objectives
(O) The FBlis ab:?gth‘i ;T(‘i;l'lr:'t people with the 373 352 371 3.54 3.54 3.60 3.36 3.80 3.87 3.85 3.72
(O) The skill level in my work unit has improved 3.80 3.80 3.87 3.74 3.89 3.64 3.82 3.76 3.97 3.82 3.79
in the past year
Considering everything, how satisfied are you 4.16 3.91 4.24 4.13 4.15 4.13 3.93 4.13 4.22 4.19 4.14
with the FBI?
(O) I feel encouraged to come up with new and
3.77 3.65 3.74 3.68 3.83 3.64 3.69 3.86 3.86 3.82 3.82

better ways of doing things
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CID Intel

Mission and Organization Engagement 4.28 4.36 4.36 430] 436

| am proud to work for the FBI 4.57 4.67 4.67 4.59) 4.61

(Reverse) | am cynical about the FBI 3.85 3.83 3.87 3.85 4.01

| believe in the mission of the FBI 4.59 476 4.71 4.68 4.65

| recommend the FBI as a good place to work 412 4.16 4.22 4.06 e

Workplace Engagement 3.74 3.66 3.92 3.63 3.86

My morale at work is good 3.84 3.73 4.00 3.66 3.96

(Reverse) | feel frustrated at work 3.44 3.31 3.65 3.35 3.61

| look forward to going to work 3.94 3.94 4.10 3.87 4.02

Work Engagement 4.04 3.98 417 4.01 413

My work gives me a feeling of personal 416 4.19 434 413 4.04

accomplishment

| like the kind of work | do 4.25 4.26 4.37 4.23 4.31

(Reverse) | feel burnec:kc:ut from the work that | 371 353 379 368 385

FBI Leadership 4.02 3.98 3.87 4.00} 4.07

| have a high level of respect for the FBIs senior 412 4.04 3.96 4.16 4.19
executives (ie, Director, DD, ADD, EADs)

(O)The FBls senior executives maintain high

standards of honesty and integrity 3.95 il 3.91 . ety

Employee morale is important to the FBIs senior 3.98 3.91 3.78 3.90] 4.02
executives (ie, Director, DD, ADD, EADs)

Division Leadership 3.63 3.37 3.60 3.56 3.80

My Division leadership works together as a team 3.53 3.30 3.61 3.40] Y

How sz-:ltl_sﬁed are you \{»’I!Ih the deasmps and 345 318 397 398 364

policies of your Divisions leadership?
Employee morale is |mpor.‘tant to my Division 344 293 331 308 366
leadership
Results are important to my Division leadership il s 420 B —
Division IeadeDr_shlp has a positive impact on our 366 338 367 356 380
ivision performance
Supervisory Leadership 4.05 412 4.34 412 419
Supervisorsteam leaders in my work unit supportI 3.89 391 4.04 3.94 4.10
employee development
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My supervisor supports my need to balance 4.1 4.37 4.48 4.9 4.36
work and other life issues ) ) ) ) :
Overall, how good a job do you feel is being 413 415 435 4.23 4.22
done by your immediate supervisorteam leader?
| have trust and confidence in my supervisor as 3.99 4.06 4.29 4.04 4.10
a leader ) ) ) ) :
Communication- Dissemination 3.62 3.60 3.69 3.60 3.82
Division leadership communicates strategic 378 3.80 385 385 308
objectives and threat priorities ) ) ) ) :
My Division leadership communicates context
and explanations regarding decisions and 3.53 3.39 3.57 3.45 3.76
initiatives
(Reverse) My Division leadership often distorts 3.52 3.59 3.65 3.48 3.74
information or doesnt tell "the whole story"
Communication - Voice 3.39 3.08 3.43 3.14 3.57
How satisfied are you with your involvement in
decisions that affect your work? 3.28 3.18 3.45 3.01 =
Division leadership is receptive to negative 3138 3.06 3.41 314 354
information and bad news ) ) ) ) :
Leaders in my Division listen to what employees
have to say 3.49 2.99 3.40 3.24 3.65
Colleagues - Competence, Collaboration, and
Professionalism 3.94 413 4.21 3.90 4.03
The employees here are competent and know 3.86 4.08 411 378 397
how to get the job done ) ) ) ) ’
The people in my Division conduct themselves in 397 4.15 4.3 3.90 4.01
a professional manner ) ) ) ) :
(O) Employees in my work unit share job
knowledge with each other 3.97 417 4.28 4.04 413
This is a friendly and cooperative place to work iadd 413 4.22 3.91 “aty
Counterproductive Work Behaviors 2.96 2.98 2.98 2.86 297
(Reverse) In your Division, to what extent are
employees who instigate conflict or with whom it 3.1 3.16 3.28 3.01 3.00
is difficult to work tolerated?
(Reverse) In your Division, to what extent are
employees who put little effort into their work 2.83 2.78 2.89 2.72 2.81

tolerated?
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(Reverse) Arl?i_trary action and personal 589 593 583 578 3.01
favoritism are tolerated
Formal Performance Management 3.32 3.37 3.53 3.13 3.41
Personnel policies (eg, performance appraisal,
promotion, rewards) are applied consistently 3.15 3.28 3.39 2.81 3.20
across employees
(O) My performance appraisal is a fair reflection 4.02 4.07 415 385 4.00
of my performance
Discussions about performance are seen as
important and worthwhile 3.61 3.40 3.70 3.48 3.68
Promotions in my work unit are based on merit 2.98 3.06 3.29 — i
In my work unlt‘, dlfffarences in performance are 396 3.5 353 597 3.39
recognized in a meaningful way
Awards in my unitsquad depen'd on how well 338 354 364 308 340
employees perform their jobs
In my work unit, steps are taken to deal with a 2.98 3.06 3.35 2.82 3.16
poor performer who cannot or will not improve
(O) In my most recent performance appraisal, |
und_erstood what | had to do to be rated at 388 3.91 4.03 3.78 3.91
different performance levels (eg, Fully
Successful, Outstanding)
(O) Pay raises depend on 'hgw well employees 45 41 243 535 260
perform their jobs
Informal Performance Manangement 3.53 3.54 3.82 3.37 3.62
(O) Employees are recognized for providing high| 3.42 3.46 3.74 3.21 3.52
quality products and services to customers
(O) Creativity and innovation are rewarded 3.28 3.31 3.58 3.13 3.38
How satlsﬁec? are you .Wlth the regognltlon you 3.40 346 371 300l 353
receive for doing a good job?
In the Iast.S|x months, my supervisor has talked 398 387 4.09 4.09 4.01
with me about my performance I
Training and Career Development 3.48 3.55 3.86 3.29] 3.70
How satisfied are you with your career
opportunities at the FBI? 3.43 3.53 3.87 3.05 3.65
(O) My training needs are assessed 3.26 3.30 3.57 3.20] 3.50
. . . . 3.66 3.75 4.08 3.60| 3.92
| am given a real opportunity to improve my skills|
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Job and Role Characteristics 3.85 3.88 4.11 3.80 3199
Considering everything, how satisfied are you
with your job? 3.89 3.99 419 3.91 4.09
Employees have a feeling of personal
empowerment with respect to work s 3.49 3.97 . e
The work | do makes a difference 4.13 4.22 4.34 4.21 4.25
Employees in other jobs or positions value the
work | do 3.86 3.97 414 3.81 4.01
My workload is reasonable 3.75 3.50 3.83 3.62 3.78
| am clear on what isbexp_ected of me on a daily 413 4.15 435 4.12 4.7
asis
My talents are used well in the workplace 3.64 3.85 3.97 3.51 3.83
Inclusion and Fairness 3.70 3.79 3.87 3.67 3.78
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.27 4.32 443 423 4.31
orientation, or cultural background
People in my Division are treated in a fair and 387 388 4.04 370 384
consistent manner ) ) ) ) :
Leaders work well with employees of different 4.02 4.10 4.5 3.99 4.10
backgrounds ) ) ) ) :
(O) My supervisorteam leader is committed to a
workforce representative of all segments of 3.98 410 419 4.01 4.04
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and
women, training in awareness of diversity issues, 3.79 3.94 3.83 . )
mentoring)
(Reverse) Who you know is more important than 217 5133 531 204 245
what you know what you can do ) ) ) ) :
Prohibited personnel practices are not tolerated 3.86 4.08 4.06 3.88 )
Integrity 4.25 4.41 4.49 4.35 4.39
Following the law is just as important as 4.41 4.60 4.67 4.51 456
accomplishing the mission ) ) ) ) :
The leadership in my Division demonstrates that
a commitment to ethics, integrity, and 4.08 4.21 4.29 419 4.21
compliance is an institutional priority
Compliance 3.77 3.84 3.91 3.7 3.86
Employees report misconduct to the appropriate 372 385 383 371 375

authorities
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CID Intel
| can disclose a suspected violation of any law, 3.68 3.87 3.88 3.68 3.83
rule, or regulation without fear of reprisal
My organization .has pregared employees for 3.86 378 395 377 396
potential security threats
Intelligence Community Collaboration 3.72 4.04 3.62 3.59 3.72
| feel a sense of community (ie, shared mission
and values) with other employees across the 3.79 414 3.76 3.69 3.86
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.26 445 4.07 4.34 4.24
and collaborating
| have the opportunity to work directly with
members of other Intelligence Community 4.00 4.41 3.97 3.93 4.03
agencies or components when necessary
My work produc_ts are improved when | can 4.05 4.39 4.00 4.08 4.06
collaborate with colleagues from other
Intelligence Community agencies or components|
How easy or difficult is it for you to share
knowledge and collaborate on work-related
matters with members of the |IC who are outside 333 3.62 3.56 3.18 2]
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with 292 3.44 2.58 2.56 2.70|
members of the Intelligence Community (IC) who
are outside your own IC agency or component?
External Collaboration 3.86 4.02 4.01 3.93 3.99]
Employees in my Division are able to work
effectively with the US Attorneys Office as 3.63 3.84 3.82 3.75 3.78
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 3.95 415 417 4.01 4.16
needed by the job
Tools, Technology, and Resources 3.17 3.21 3.31 3.1 3.42
| have sufficient resources (eg, people, budget) 395 316 337 310 344
to get my job done
| have the technology needed (e.g. software,
hardware, etc.) to get my job done 3.09 3.24 324 3.1 3'40|
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CID Intel
Work Environment 3.87 4.05 4.15 3.78 3.93
Ph¥5|ca.l condltlor.is (egZ noise level, temperature, 384 3.99 411 369 382
lighting, cleanliness in the workplace) allow
employees to perform their jobs well
Employees are protected from_health and safety 388 4.09 4.1 388 4.05
hazards on the job
Adminitrative Workload
The administrativereporting requirements of my
job are commensurate with their importance to 3.27 3.07 3.10 3.36] 3.34
mission accomplishment
Considering everythlng, how satisfied are you 353 3.84 373 338 370l
with your pay?
Organizational Change
I've experienced significant change at work in
the last year (e.g. reorganization, changes to job 3.48 3.41 3.42 3.64 3.46
role)
I've seen or heard the results from last years 370 376 369 372 363
survey
I'm interested in seeing or hearing the results 4.05 4.46 408 438 4.3
from this years survey
Other
Leaders support col!aboratlon across work units 387 4.01 4.03 304 3.97
to accomplish work objectives
Leaders review and evaluate the organizations 3.79 3.71 4.03 3.71 3.93
progress toward meeting its goals and objectives|
(O) The FBl is abI(_e to ret.:mlt people with the 367 379 375 348 367
right skills
(O) The skill Ievgl in my work unit has improved 381 385 377 375 381
in the past year
Considering ever){thlng, how satisfied are you 4.04 4.07 419 304 414
with the FBI?
(O) | feel encouraged to come up with new and
better ways of doing things 3.79 3.82 3.93 3.68 3.79I
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Mission and Organization Engagement 4.35 4.43 4.20 4.30 4.39 4.44 4.25 4.31 4.30 4.27 4.20
| am proud to work for the FBI 451 4.67 4.39 4.52 4.65 4.69 4.56 4.49 4.52 4.52 4.45
(Reverse) | am cynical about the FBI 414 4.08 3.91 4.10 4.00 4.00 3.89 4.09 3.99 3.91 3.80
| believe in the mission of the FBI 453 4.71 4.46 4.62 4.71 4.77 4.62 4.58 4.61 4.62 4.60
| recommend the FBI as a good place to work 4.22 4.28 4.02 3.97 4.21 4.29 3.96 4.08 4.08 4.02 3.95
Workplace Engagement 3.69 3.71 3.50 3.50 3.84 3.90 3.44 3.23 3.58 3.55 3.43
My morale at work is good 3.83 3.86 3.61 3.66 3.96 4.05 3.59 3.33 3.67 3.67 3.43
(Reverse) | feel frustrated at work 3.54 3.50 3.32 3.23 3.64 3.62 3.14 3.08 3.37 3.33 3.26
I look forward to going to work 3.69 3.78 3.58 3.61 3.93 4.02 3.60 3.26 3.71 3.64 3.62
Work Engagement 3.97 3.97 3.80 3.84 4.04 4.11 3.77 3.61 4.00 3.83 4.08
My work gives me a feeling of personal 4.07 4.08 3.87 4.06 4.16 4.33 3.90 3.73 4.18 3.89 4.16
accomplishment
| like the kind of work | do 4.14 4.11 4.02 4.06 4.20 4.37 3.95 3.79 4.22 4.02 4.27
(Reverse) I feel b”r”e‘ég”t from the work that | 3.71 3.73 3.51 3.39 3.76 3.64 3.47 3.32 3.59 3.58 3.84
FBI Leadership 3.99 4.06 3.90 4.10 4.08 4.13 4.05 3.97 3.79 3.92 3.82
I have a high level of respect for the FBIs senior 4.21 4.21 4.06 4.29 4.25 4.29 4.20 4.27 3.93 4.07 4.03
executives (ie, Director, DD, ADD, EADSs)
(O)The FBIs senior executives maintain high 3.97 3.97 3.80 4.04 4.05 4.04 4.00 3.98 3.91 3.89 3.78
standards of honesty and integrity
Employee morale is important to the FBIs senior 3.80 3.97 3.81 3.96 3.94 4.07 3.94 3.76 3.59 3.82 3.63
executives (ie, Director, DD, ADD, EADSs)
Division Leadership 3.77 3.81 3.44 3.76 3.89 3.75 3.64 3.45 3.41 3.56 291
My Division leadership works together as a team 3.71 3.75 3.38 3.58 3.80 3.54 3.39 3.30 3.18 3.45 2.95
How satisfied are you with the decisions and 365 357 331 357 368 356 340 326 323 339 270
policies of your Divisions leadership?
Employee morale is important to my Division 3.57 3.50 3.26 3.60 3.67 3.62 3.49 3.14 3.10 3.40 2,51
leadership
. L . 4.12 4.41 3.90 4.33 4.39 4.22 4.37 4.23 4.07 4.08 3.66
Results are important to my Division leadership
Division leadership has a positive impact on our 3.86 3.78 3.38 3.74 3.94 3.80 3.58 3.32 3.43 3.44 2.69
Division performance
Supervisory Leadership 4.13 3.98 3.88 3.94 4.26 4.13 3.88 3.84 4.05 3.96 4.04
Supervisorsteam leaders in my work unitsupport) -, oy 393 374 400 416 401 388 378 391 393 395

employee development




2015 FO/HQ Climate CJIS INSD SecD FD CT 10D Cyber RMD OTD DI TD
My supervisor supports my need to balance 4.29 4.04 4.05 4.07 4.41 4.27 4.04 3.97 4.30 4.15 4.17
work and other life issues
Overall, how good a job do you feel is being 4.19 4.09 3.95 3.93 4.30 4.20 3.86 3.92 4.05 3.98 4.13
done by your immediate supervisorteam leader?
I have trust and CO”Q?:;gsr'” My SUpenvisor as 404 395 378 380 419 409 375 369 397 378 395
Communication- Dissemination 3.69 3.70 3.50 3.73 3.91 3.79 3.69 3.56 3.42 3.61 3.15
Division leadership communicates strategic 3.88 3.89 3.75 3.92 4.10 3.89 3.97 3.86 3.50 3.80 3.51
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.73 3.65 3.51 3.77 3.81 3.73 3.65 3.60 3.28 3.62 3.07
initiatives
(Reverse) My Division leadership often distorts 3.51 3.56 3.24 3.48 3.83 3.78 3.52 3.24 3.47 3.43 2.90
information or doesnt tell "the whole story"
Communication - Voice 3.51 3.47 3.20 3.50 3.55 3.46 3.26 3.09 3.12 3.28 2.70
How satisfied are you with your involvement in 344 338 317 342 344 336 316 303 320 316 281
decisions that affect your work?
Division leadership is receptive to negative 3.53 3.48 3.19 3.41 351 346 311  3.03 299 321 2.60
information and bad news
Leaders in my Division listen to whatemployees| - 5 56 358 357 386 370 360 351 318 313 344 262
have to say
Coll -C t , Collaboration, and
ofleagues - Competence, Loflaboration, an 388 396 373 378 414 408 396 365 390 389  3.88
Professionalism
The employees here are competent and know 3.89 3.89 3.67 375  4.07 398 391 369 397 38  3.90
how to get the job done
The people in my Division conduct themselves in 3.77 4.06 3.66 3.86 4.15 4.07 4.05 3.57 3.01 3.86 3.83
a professional manner
(©) Employees in my work unit share job 4.03 4.10 3.88 3.87 4.22 4.20 4.01 3.91 3.93 4.06 4.08
knowledge with each other
. . . 3.87 3.83 3.70 3.66 4.13 4.09 3.88 3.46 3.78 3.81 3.67
This is a friendly and cooperative place to work
Counterproductive Work Behaviors 2.88 2.89 2.90 2.80 3.00 3.07 2.86 2.81 2.82 2.81 2.92
(Reverse) In your Division, to what extent are
employees who instigate conflict or with whom it 2.86 3.01 3.05 2.73 3.04 3.15 2.97 2.79 2.86 2.94 2.93
is difficult to work tolerated?
(Reverse) In your Division, to what extent are
employees who put little effort into their work 2.76 3.06 2.82 2.82 2.93 3.16 2.82 2.88 2.70 2.79 2.89

tolerated?
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(Reverse) Arbitrary action and personal 2.93 2.74 278 2.83 2.94 2.93 2.69 2.69 2.83 2.63 2.84
favoritism are tolerated
Formal Performance Management 341 3.42 3.27 3.37 3.45 341 3.33 3.23 3.27 3.37 3.33
Personnel policies (eg, performance appraisal,
promotion, rewards) are applied consistently 3.18 3.03 3.02 3.07 3.28 3.40 3.19 291 3.13 3.13 3.08
across employees
(©) My performance appraisal is a fair reflection 3.90 3.95 3.83 3.76 4.02 3.88 4.05 3.65 3.01 3.90 3.88
of my performance
Discussions about performance are seen as 3.68 3.76 3.46 3.66 3.68 3.59 3.47 3.52 3.42 3.49 3.28
important and worthwhile
. . . . 3.18 3,51 2.98 3.26 3.21 3.39 3.08 2.94 3.12 3.18 3.17
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.38 3.32 3.21 3.35 3.44 3.34 3.22 3.06 3.10 3.22 3.23
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.35 3.39 3.09 3.24 3.43 3.41 3.39 3.16 3.25 3.44 3.27
employees perform their jobs
In my work unit, steps are taken to deal with a 3.13 3.08 3.11 3.21 3.25 3.28 3.00 3.03 2.89 3.07 3.10
poor performer who cannot or will not improve
(O) In my most recent performance appraisal, |
understood what | had to do to be rated at 385 373 381 360 387 38 376 366 372 384 379
different performance levels (eg, Fully
Successful, Outstanding)
(0) Pay raises depend on how well employees 2.94 2.87 2.74 3.03 2.61 2.62 2.67 3.01 2.72 2.78 2.87
perform their jobs
Informal Performance Manangement 3.54 3.64 3.29 3.49 3.62 3.55 3.52 3.32 3.45 3.52 3.40
(O) Employees are recognized for providing high 3.48 3.63 3.28 3.43 3.67 3.52 3.56 3.23 3.44 3.53 3.25
quality products and services to customers
(O) Creativity and innovation are rewarded 3.39 3.56 3.06 3.45 3.47 3.49 3.37 3.05 3.25 3.29 3.20
How satisfied are you with the recognition you 343 358 317 322 350 346 341 315 333 337 319
receive for doing a good job?
In the last six months, my supervisor has talked 3.90 3.79 3.64 3.88 3.85 3.83 3.70 3.72 3.72 3.88 3.93
with me about my performance
Training and Career Development 3.57 3.54 3.38 3.56 3.52 3.55 3.49 3.40 3.46 3.38 3.40
How satisfied are you with your career 339 350 317 340 330 367 337 331 330 315 3.0
opportunities at the FBI?
(O) My training needs are assessed 3.59 3.24 3.38 3.42 3.31 3.13 3.26 3.31 3.27 3.29 3.14
3.76 3.84 3.58 3.82 3.90 3.80 3.78 3.50 3.77 3.69 3.59

| am given a real opportunity to improve my skills
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Job and Role Characteristics 3.89 3.94 3.66 3.76 3.98 3.96 3.66 3.57 3.87 3.78 3.83
Considering everything, how satisfied are you 3.92 4.00 3.62 3.68 3.99 4.06 3.76 3.63 3.91 3.78 3.89
with your job?
Employees have a feeling of personal 3.55 3.49 3.30 3.50 3.79 3.77 3.42 3.07 3.53 3.38 3.25
empowerment with respect to work
The work | do makes a difference 4.26 4.33 4.04 4.25 4.26 4.39 3.98 4.03 4.27 414 4.24
Employees in Othe\:v‘:riﬁ zropos't'ons value the 380 404 363 394 411 414 391 360 412 380  3.94
My workload is reasonable 3.79 3.74 3.50 3.29 3.82 3.26 3.32 3.25 3.49 3.68 3.60
| am clear on what 'S;’:sgded of me on a daily 4.19 4.16 4.08 4.09 417 4.23 3.75 4.09 4.09 4.13 4.13
My talents are used well in the workplace 3.61 3.85 3.46 3.62 3.73 3.87 3.49 3.29 3.70 3.53 3.67
Inclusion and Fairness 3.68 3.65 3.52 3.63 3.78 3.77 3.71 3.46 3.67 3.56 3.56
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.22 4.20 4.01 4.10 4.32 4.30 4.32 3.94 4.28 4.04 4.10
orientation, or cultural background
People in my Division are treated in a fair and 3.66 3.58 3.45 3.49 3.91 3.88 3.79 3.21 3.65 3.49 3.32
consistent manner
Leaders work well with employees of different 3.96 3.98 3.77 3.92 4.17 4.15 3.97 3.67 3.94 3.85 3.80
backgrounds
(O) My supervisorteam leader is committed to a
workforce representative of all segments of 3.95 4.01 3.76 3.98 4.04 4.02 3.99 3.78 3.89 3.90 3.98
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and 3.94 3.78 3.68 3.86 3.88 3.77 3.87 3.76 3.80 3.81 3.83
women, training in awareness of diversity issues,
mentoring)
(Reverse) Who you know is more important than 2.39 2.25 2.39 2.49 2.32 2.37 2.28 2.42 2.44 2.24 2.49
what you know what you can do
Prohibited personnel practices are not tolerated 3.81 3.81 3.63 3.78 3.95 4.00 3.89 3.59 3.85 3.75 3.70
Integrity 4.15 4.23 3.96 4.09 4.41 4.29 4.23 4.03 4.19 4.23 3.97
Following the law is just as important as 4.35 4.46 4.22 4.30 457 4.49 4.46 4.32 4.45 4.48 4.39
accomplishing the mission
The leadership in my Division demonstrates that
a commitment to ethics, integrity, and 3.94 4.01 3.67 3.89 4.24 4.10 4.00 3.75 3.94 3.96 3.59
compliance is an institutional priority
Compliance 3.92 3.83 3.66 3.80 3.83 3.92 3.79 3.69 3.73 3.74 3.67
Employees report misconduct to the appropriate 373 38 358 359 375 386 369 362 363 368 358

authorities
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| can disclose a suspected violation of any law, 3.75 3.75 3.54 3.62 3.86 3.93 3.77 3.63 3.70 3.66 3.62
rule, or regulation without fear of reprisal
My organization has prepared employees for 4.21 3.90 3.82 4.04 3.90 3.98 3.87 3.80 3.85 3.85 3.80
potential security threats
Intelligence Community Collaboration 3.59 3.82 3.38 3.40 4.09 4.16 4.05 3.43 3.65 3.65 3.47
| feel a sense of community (ie, shared mission
and values) with other employees across the 3.87 4.26 3.59 3.72 4.06 4.07 4.13 3.64 3.94 3.87 4.01
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.12 4.33 3.93 4.10 4.54 4.46 451 4.03 4.17 4.26 4.24
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 3.75 4.22 3.62 3.80 4.39 4.46 4.33 3.61 4.04 3.93 4.03
agencies or components when necessary
My work products are improved when | can 3.93 4.22 3.85 3.86 4.30 4.34 4.29 3.81 4.07 4.12 4.16
collaborate with colleagues from other
Intelligence Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 350 370 334 344 371 380 372 332 345 334  3.42
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with 2.66 243 2.29 2.27 3.69 3.80 3.55 2.46 2.50 2.61 2.07
members of the Intelligence Community (IC) who
are outside your own IC agency or component?
External Collaboration 4.01 4.20 3.87 411 4.20 4.21 4.13 3.93 4.10 3.98 3.97
Employees in my Division are able to work
effectively with the US Attorneys Office as 3.82 4.08 3.72 4.01 4.02 4.01 4.06 3.84 3.96 3.82 3.71
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.09 4.25 3.93 4.15 4.29 4.27 4.15 3.95 4.13 4.03 4.02
needed by the job
Tools, Technology, and Resources 3.80 3.59 3.18 3.28 3.38 291 3.05 3.46 3.37 3.31 3.24
| have sufficient resources (eg, people, budget) 376 361 310 316 340 301 297 344 317 327 314
to get my job done
' have the technology needed (e.g. software, 3.84 3.57 3.26 3.39 3.37 2.79 3.13 3.47 3.55 3.37 3.33

hardware, etc.) to get my job done




2015 FO/HQ Climate CJIS INSD SecD FD CT 10D Cyber RMD OTD DI TD
Work Environment 3.73 3.83 3.69 3.77 3.97 3.74 3.82 3.27 3.81 3.48 3.38
Physical conditions (eg, noise level, temperature) 555 341 357 356 385 358 365 307 366 337 322
lighting, cleanliness in the workplace) allow
employees to perform their jobs well
Employees are protected from health and safety
. 3.94 3.89 3.80 3.99 4.11 3.93 4.04 3.47 3.96 3.62 3.57
hazards on the job
Adminitrative Workload
The administrativereporting requirements of my
job are commensurate with their importance to 3.79 3.82 3.64 3.62 3.60 3.35 3.36 3.68 3.54 3.69 3.63
mission accomplishment
Considering everything, how satisfied are you 3.76 4.03 3.22 3.68 3.81 3.82 3.75 4.16 3.88 3.92 4.07
with your pay?
Organizational Change
I've experienced significant change at work in
the last year (e.g. reorganization, changes to job 3.72 3.93 3.55 3.95 3.89 3.89 4.16 3.76 3.47 3.97 4.04
role)
've seen or heard Z‘jﬂii”'ts from last years 3.76 3.73 2.86 3.37 2.85 3.29 3.53 3.74 3.59 3.71 3.74
'm interested in seeing or hearing the results 3.99 4.49 4.20 4.32 4.30 4.38 4.43 4.20 4.09 4.36 4.44
from this years survey
Other
Leaders support collaboration across work units | 5 g 397 357 381 406 397 396 352 372 383 3.0
to accomplish work objectives
Leaders review and evaluate the organizations 3.85 3.93 3.58 3.75 3.89 3.82 3.68 3.83 3.54 3.75 3.65
progress toward meeting its goals and objectives
(O) The FBlis ab:?gth‘i giﬁTslt people with the 3.60 372 3.44 3.36 3.67 3.82 3.11 3.65 3.27 3.53 3.52
(O) The skill level in my work unit has improved 3.72 3.86 3.47 372 3.82 3.76 3.77 3.57 3.58 3.76 3.64
in the past year
Considering everything, how satisfied are you 4.15 4.18 3.94 3.99 4.14 4.17 3.96 4.11 4.04 4.06 3.95
with the FBI?
(O) I feel encouraged to come up with new and
3.72 3.92 3.57 3.77 3.89 3.90 3.72 3.38 3.76 3.66 3.67

better ways of doing things
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Mission and Organization Engagement 4.37 4.39 4.39 4.27 4.33 4.43 4.31 4.35 4.34 4.31
| am proud to work for the FBI 453 4.58 4.57 453 4.48 4.66 4.48 4.60 4.59 453
(Reverse) | am cynical about the FBI 4.20 4.13 4.07 3.86 4.12 4.09 4.05 4.00 3.97 4.02
| believe in the mission of the FBI 4.60 4.64 4.66 4.63 4.59 4.76 4.59 4.70 4.66 4.63
| recommend the FBI as a good place to work 4.18 4.20 4.25 4.05 4.11 4.18 4.13 4.12 4.16 4.05
Workplace Engagement 3.80 3.61 3.83 3.70 3.49 3.39 3.61 3.76 3.73 3.50
My morale at work is good 3.92 3.70 3.88 3.86 3.65 3.57 3.75 3.88 3.88 3.57
(Reverse) | feel frustrated at work 3.60 3.41 3.64 3.47 3.24 3.08 3.41 3.51 3.49 3.29
I look forward to going to work 3.88 3.70 3.97 3.79 3.55 3.54 3.67 3.91 3.81 3.64
Work Engagement 4.10 4.08 4.17 3.90 3.69 3.71 3.94 4.11 4.01 4.02
My work gives me a feeling of personal 4.21 4.20 4.25 3.95 3.71 3.01 411 4.23 4.09 4.15
accomplishment
| like the kind of work | do 4.27 4.31 4.36 4.09 3.74 3.95 4.10 4.29 4.19 4.27
(Reverse) | feel burned out from the work that |
do 3.82 3.71 3.91 3.67 3.61 3.28 3.61 3.81 3.76 3.64
FBI Leadership 3.84 4.10 4.01 4.02 3.97 3.81 4.02 4.05 4.04 3.97
I have a high level of respect for the FBIs senior 4.05 4.29 411 4.20 4.15 3.91 4.25 4.19 4.16 4.14
executives (ie, Director, DD, ADD, EADSs)
(O)The FBIs senior executives maintain high 3.81 4.06 4.04 4.01 3.01 3.95 3.01 3.99 4.03 4.03
standards of honesty and integrity
Employee morale is important to the FBIs senior 3.69 3.96 3.91 3.87 3.82 3.64 3.92 3.99 3.96 3.78
executives (ie, Director, DD, ADD, EADSs)
Division Leadership 3.55 3.56 3.76 3.92 3.73 3.55 3.69 3.85 3.74 3.52
My Division leadership works together as a team 351 3.48 3.64 3.74 3.54 3.55 3.66 3.69 3.64 3.43
How satisfied are you with the decisions and 340 336 356 379 360 335 346 361 357  3.25
policies of your Divisions leadership?
Employee morale is important to my Division 334 338 354 384 366 340 350 377 356  3.28
leadership
. - . 3.96 3.96 4.25 4.31 4.10 3.98 4.24 4.31 4.19 4.16
Results are important to my Division leadership
Division leadership has a positive impact on our 352 362 385 393 371 346 364 38 373 347
Division performance
Supervisory Leadership 4.09 3.75 4.06 4.17 4.08 3.96 4.02 4.20 4.08 4.07
Supervisorsteam leaders in my work unit support 3.08 3.64 3.03 4.20 4.06 3.08 4.00 417 4.04 3.99

employee development
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Infrastructure
My supervisor supports my need to balance 4.21 3.88 4.23 4.34 4.29 4.12 4.28 4.32 4.25 4.33
work and other life issues
Overall, how good a job do you feel is being 4.18 3.83 411 413 4.07 3.97 4.03 4.23 411 4.06
done by your immediate supervisorteam leader?
I have trust and CO”Q?:;gsr'” My SUpenvisor as 400 363 398 406 391 380 38 413 395  3.92
Communication- Dissemination 3.46 3.50 3.75 3.87 3.79 3.62 3.69 3.84 3.69 3.36
Division leadership communicates strategic 3.56 3.69 3.88 4.15 3.77 3.77 3.81 4.04 3.82 3.55
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.41 3.60 3.65 3.79 3.80 3.50 3.68 3.79 3.60 3.26
initiatives
(Reverse) My Division leadership often distorts 3.41 3.37 3.75 3.68 3.83 3.58 3.61 3.71 3.68 3.25
information or doesnt tell "the whole story"
Communication - Voice 3.30 3.39 3.45 3.58 3.54 3.35 3.39 3.57 3.42 3.23
How satisfied are you with your involvement in 324 329 338 349 338 319 330 350 338  3.14
decisions that affect your work?
Division leadership is receptive to negative 3.26 3.35 3.43 3.56 3.59 3.35 3.43 3.51 3.41 3.20
information and bad news
Leaders in my Division listen to what employees 3.39 3.52 353 3.70 3.75 3.50 3.48 3.72 353 3.32
have to say
Coll -C t , Collaboration, and
ofleagues - Competence, Loflaboration, an 395 381 409 393 379 392 393 404 402  3.90
Professionalism
The employees here are competent and know 3.90 3.82 4.17 3.80 3.63 3.88 3.92 3.97 3.91 3.95
how to get the job done
The people in my DIVIS.IOH conduct themselves in 3.05 3.83 4.08 3.96 3.86 3.04 3.85 4.07 4.03 3.89
a professional manner
(©) Employees in my work unit share job 4.10 3.87 4.09 3.91 3.81 4.08 4.16 4.15 4.17 3.97
knowledge with each other
. . . 3.90 3.71 4.03 4.01 3.86 3.80 3.86 4.00 3.98 3.78
This is a friendly and cooperative place to work
Counterproductive Work Behaviors 3.09 2.99 3.00 2.77 3.03 291 3.01 2.99 2.92 2.82
(Reverse) In your Division, to what extent are
employees who instigate conflict or with whom it 3.17 3.03 3.05 2.75 3.26 2.95 3.16 3.16 3.02 2.78
is difficult to work tolerated?
(Reverse) In your Division, to what extent are
employees who put little effort into their work 3.01 2.96 2.97 2.54 2.97 2.71 2.98 3.02 2.85 2.75

tolerated?
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(Reverse) Arbitrary action and personal 3.03 2.98 2.93 2.01 2.94 2.92 2.90 2.80 2.85 2.82
favoritism are tolerated
Formal Performance Management 3.53 3.29 3.37 3.43 3.45 3.29 3.50 3.52 3.40 3.35
Personnel policies (eg, performance appraisal,
promotion, rewards) are applied consistently 3.47 3.07 3.14 3.31 3.29 3.23 3.39 3.41 3.31 3.16
across employees
(O) My performance appraisal is a fair reflection 3.99 381 4.05 3.06 3.03 3.88 4.08 4.07 4.00 3.03
of my performance
Discussions about performance are seen as 3.61 3.63 3.67 3.65 3.53 3.51 3.66 3.68 3.59 3.56
important and worthwhile
. . . . 3.35 3.13 3.14 3.24 3.41 3.24 3.45 341 3.24 3.18
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.44 3.22 3.33 3.42 3.30 3.15 3.34 3.49 3.31 3.19
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.49 3.19 3.31 3.39 3.45 3.18 3.47 3.66 3.40 3.35
employees perform their jobs
In my work unit, steps are taken to deal with a 3.32 3.08 3.02 3.07 3.21 2.98 3.24 3.27 3.15 3.00
poor performer who cannot or will not improve
(O) In my most recent performance appraisal, |
understood what | had to do to be rated at 395 367 395 392 384 366 394 383 382 377
different performance levels (eg, Fully
Successful, Outstanding)
(0) Pay raises depend on how well employees 3.02 2.91 2.71 2.69 2.96 2.69 3.00 2.73 2.64 2.79
perform their jobs
Informal Performance Manangement 3.50 341 3.60 3.60 3.53 3.43 3.40 3.64 3.56 3.56
(O) Employees are recognized for providing high 3.46 3.43 3.59 3.60 3.58 3.48 3.50 3.65 3.55 3.49
quality products and services to customers
(O) Creativity and innovation are rewarded 3.36 3.26 3.44 3.29 3.34 3.24 3.32 3.46 3.39 3.40
How satisfied are you with the recognition you 339 326 352 353 338 315 328 359 348 340
receive for doing a good job?
In the Iast_S|x months, my supervisor has talked 377 374 3.83 3.05 3.79 3.78 3.64 3.88 3.87 301
with me about my performance
Training and Career Development 3.55 3.50 3.69 3.48 3.55 3.52 3.56 3.63 3.61 3.54
How satisfied are you with your career 3.56 3.40 3.63 3.25 3.20 3.28 3.42 3.52 3.56 3.29
opportunities at the FBI?
(O) My training needs are assessed 3.31 3.45 3.52 3.27 3.62 3.50 3.31 3.35 3.34 3.48
3.73 3.63 3.93 3.84 3.80 3.72 3.85 3.96 3.85 3.80

| am given a real opportunity to improve my skills
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Job and Role Characteristics 3.91 3.85 4.02 3.86 3.65 3.78 3.88 3.95 3.91 3.87
Considering everything, how satisfied are you 4.05 3.01 4.08 3.79 3.47 3.65 3.87 4.01 3.97 3.84
with your job?
Employees have a feeling of personal 3.53 3.38 3.76 3.67 3.43 3.48 3.50 3.75 3.66 3.52
empowerment with respect to work
The work | do makes a difference 4.21 4.21 4.33 411 3.87 4.12 4.26 4.22 4.17 4.27
Employees in Othe\:v‘:riﬁ zropos't'ons value the 407 417 418 397 374 400 408 410 401 405
My workload is reasonable 3.69 3.49 3.74 3.77 3.54 3.49 3.45 3.75 3.80 3.65
| am clear on what 'S;’:sgded of me on a daily 4.03 4.13 4.19 4.10 4.11 4.09 4.16 4.14 4.05 4.08
My talents are used well in the workplace 3.80 3.66 3.89 3.63 3.46 3.62 3.79 3.79 3.70 3.68
Inclusion and Fairness 3.70 3.54 3.76 3.71 3.59 3.70 3.65 3.76 3.69 3.70
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.25 3.99 4.34 4.27 4.02 4.16 4.15 4.31 4.19 4.24
orientation, or cultural background
People in my DIVIS.IOI’] are treated in a fair and 3.86 356 3.92 3.86 367 3.80 3.66 3.92 3.84 3.63
consistent manner
Leaders work well with employees of different 3.08 371 4.06 4.05 3.87 3.90 3.92 410 3.05 4.02
backgrounds
(O) My supervisorteam leader is committed to a
workforce representative of all segments of 3.86 3.71 3.98 3.99 3.94 3.92 4.06 4.08 3.92 3.92
society
(O) Policies and programs promote diversity in
the workplace (eg, recruiting minorities and 3.82 3.69 3.85 3.79 3.74 3.88 3.90 3.90 3.80 3.90
women, training in awareness of diversity issues,
mentoring)
(Reverse) Who you know is more important than 244 251 241 204 293 243 296 218 297 246
what you know what you can do
Prohibited personnel practices are not tolerated 3.76 3.77 391 3.80 3.90 3.93 3.81 3.94 3.96 3.88
Integrity 4.15 4.06 4.29 4.26 4.18 4.25 4.05 4.40 4.36 4.25
Following the law is just as important as 4.36 4.27 4.48 4.46 4.28 4.47 4.28 4.58 4.56 4.54
accomplishing the mission
The leadership in my Division demonstrates that
a commitment to ethics, integrity, and 3.92 3.86 4.10 411 4.08 4.03 3.80 4.21 4.15 3.97
compliance is an institutional priority
Compliance 3.80 3.75 3.87 3.80 3.81 3.82 3.77 3.81 3.84 3.77
Employees report misconduct to the appropriate 3.69 361 3.72 3.69 3.64 371 3.64 3.75 3.72 3.67

authorities
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| can disclose a suspected violation of any law, 3.67 3.57 3.80 3.77 3.86 3.81 3.62 3.74 3.79 3.70
rule, or regulation without fear of reprisal
My organization has prepared employees for 3.96 3.99 4.06 3.90 3.92 3.84 3.99 3.98 3.98 3.95
potential security threats
Intelligence Community Collaboration 3.29 3.35 3.77 3.92 3.21 3.50 3.27 3.98 3.73 3.59
| feel a sense of community (ie, shared mission
and values) with other employees across the 3.75 3.78 3.95 3.91 3.52 3.81 3.70 4.02 3.78 3.77
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 3.91 3.95 4.29 4.43 4.14 4.33 412 4.43 4.20 4.22
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 3.65 3.69 4.13 421 3.91 3.75 3.67 4.33 4.15 3.84
agencies or components when necessary
My work products are improved when | can 3.72 3.80 4.22 4.32 4.00 4.00 3.88 4.20 4.17 4.08
collaborate with colleagues from other
Intelligence Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 337 347 366 359 344 325 357 364 357  3.32
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with 2.27 2.03 2.64 3.23 2.19 2.28 2.00 3.45 2.79 2.44
members of the Intelligence Community (IC) who
are outside your own IC agency or component?
External Collaboration 3.91 3.94 4.24 4.17 3.91 4.00 4.05 4.16 4.12 4.16
Employees in my Division are able to work
effectively with the US Attorneys Office as 3.73 3.55 3.92 3.96 3.82 3.74 3.88 3.95 4.00 412
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 3.97 4.02 4.31 421 3.93 4.08 4.09 4.25 4.18 4.20
needed by the job
Tools, Technology, and Resources 3.36 3.42 3.40 3.43 3.50 3.13 3.33 3.37 3.43 3.41
| have sufficient resources (eg, people, budget) 316 327 334 355 336 305 322 339 344 337
to get my job done
' have the technology needed (e.g. software, 3.53 3.57 3.45 3.32 3.64 3.18 3.44 3.35 3.43 3.46

hardware, etc.) to get my job done
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Work Environment 3.72 3.84 3.87 3.59 3.86 3.67 3.69 3.74 3.85 3.83
Physical conditions (eg, noise level, temperature, 364 381 378 341 375 351 364 363 369 359
lighting, cleanliness in the workplace) allow
employees to perform their jobs well
Employees are protected from.health and safety 3.82 3.87 3.08 3.78 3.08 3.83 3.80 3.87 4.00 4.08
hazards on the job
Adminitrative Workload
The administrativereporting requirements of my
job are commensurate with their importance to 3.68 3.59 3.64 3.46 3.48 3.31 3.81 3.50 3.43 3.57
mission accomplishment
Considering everything, how satisfied are you 3.95 3.79 3.93 3.88 3.81 3.71 3.96 3.97 3.88 4.00
with your pay?
Organizational Change
I've experienced significant change at work in
the last year (e.g. reorganization, changes to job 4.20 3.86 3.82 3.73 4.02 4.01 3.60 3.95 3.83 3.89
role)
've seen or heard Z‘jﬂii”'ts from last years 3.09 3.09 3.82 3.38 3.80 3.37 3.59 3.75 3.67 3.49
I'm interested in seeing or hearing the results 412 497 428 4.96 432 4.36 437 434 437 4.26
from this years survey
Other
Leaders support collaboration across work units
. N 3.77 3.66 3.97 3.93 3.79 3.87 3.88 4.06 3.93 3.75
to accomplish work objectives
Leaders review and evaluate the organizations 3.67 3.65 3.85 3.92 3.82 3.75 3.85 3.92 3.77 3.80
progress toward meeting its goals and objectives
(O) The FBlis ab:?gth‘i ;T(‘i;l'lr:'t people with the 3.47 351 3.78 3.54 3.34 3.17 3.64 361 361 3.54
(O) The skill level in my work unit has improved 3.65 3.48 3.78 3.74 3.59 3.72 3.81 3.83 3.82 3.62
in the past year
Considering everything, how satisfied are you 4.15 4.23 4.20 3.92 3.99 4.12 4.04 4.07 413 4.03
with the FBI?
(O) I feel encouraged to come up with new and
3.79 3.60 3.89 3.83 3.60 3.71 3.83 3.91 3.74 3.72

better ways of doing things




2015 FO/HQ Climate OGC RPO TSC | Average
Mission and Organization Engagement 4.35 4.52 4.45 433
| am proud to work for the FBI 4.63 4.72 4.61 454
(Reverse) | am cynical about the FBI 4.05 4.22 4.28] 4.04
| believe in the mission of the FBI 474 4.83 4.67 462
| recommend the FBI as a good place to work 4.00 4.32 4.25 .
Workplace Engagement 3.37 3.79 3.97 3.63
My morale at work is good 3.40 4.00 4.04 3.74
(Reverse) | feel frustrated at work 3.22 3.67 3.90] 3.43
| look forward to going to work 3.50 3.72 3.98 3.71
Work Engagement 3.96 3.97 4.15 3.96
My work gives me a feeling of personal 412 4.16 417 4.08
accomplishment
| like the kind of work | do 4.18 4.13 4.27 4.15
(Reverse) | feel burnec:J cc:ut from the work that | 358 3.60 4. OOI 366
FBI Leadership 4.10 4.45 4.20} 4.00
| have a high level of respect for the FBIs senior 424 457 4.30) 418
executives (ie, Director, DD, ADD, EADs)
(O)The FBls senior executives maintain high
standards of honesty and integrity il e 4.201 Ry
Employee morale is important to the FBIs senior 4.02 4.30 412 3.85
executives (ie, Director, DD, ADD, EADs)
Division Leadership 3.56 4.15 413 3.66
My Division leadership works together as a team 3.1 i 4.03 L5
How sz-:ltl_sﬁed are you \{»’I!Ih the deasmps and 34 384 396 348
policies of your Divisions leadership?
Employee morale is |mpor.tant to my Division 379 366 413 346
leadership
Results are important to my Division leadership N 4.85 i ==l
Division Ieader_shlp has a positive impact on our 342 492 4.05 365
Division performance
Supervisory Leadership 4.06 4.34 4.27 4.06
Supervisorsteam leaders in my work unit supportI 4.06 4.47 409 3.98
employee development I




2015 FO/HQ Climate OGC RPO TSC | Average
My supervisor supports my need to balance 4.35 4.32 4.42 4.23
work and other life issues ) ) ) ’
Overall, how good a job do you feel is being 3.98 4.29 419 4.09
done by your immediate supervisorteam leader?
| have trust and confidence in my supervisor as 3.86 4.36 416 3.95
a leader ) ) ) :
Communication- Dissemination 3.49 422 417 3.65
Division leadership communicates strategic 356 4.46 427 383
objectives and threat priorities ) ) ) :
My Division leadership communicates context
and explanations regarding decisions and 3.53 4.16 413 3.62
initiatives
(Reverse) My Division leadership often distorts 3.39 4.09 413 3.53
information or doesnt tell "the whole story"
Communication - Voice 3.41 3.78 3.92 3.38
How satisfied are you with your involvement in
decisions that affect your work? 3.20 3.79 3.78 =
Division leadership is receptive to negative 347 351 3.94 3.35
information and bad news ) ) ) :
Leaders in my Division listen to what employees
have to say 3.58 3.96 4.03 3.48
Colleagues - Competence, Collaboration, and
Professionalism 3.82 4.30 4.20] 3.92
The employees here are competent and know 381 4.03 419l 3.90
how to get the job done ) ) ) ’
The people in my Division conduct themselves in 3.79 4.37 4.3 3.90
a professional manner ) ) ) :
(O) Employees in my work unit share job 411 457 415 4.04
knowledge with each other
This is a friendly and cooperative place to work e 4.29 4.24 2y
Counterproductive Work Behaviors 2.76 3.52 3.47 2.92
(Reverse) In your Division, to what extent are
employees who instigate conflict or with whom it 2.63 3.55 3.40] 2.96
is difficult to work tolerated?
(Reverse) In your Division, to what extent are
employees who put little effort into their work 2.71 3.65 3.31 2.86

tolerated?




2015 FO/HQ Climate OGC RPO TSC | Average
(Reverse) Arl?i_trary action and personal 581 334 362 288
favoritism are tolerated
Formal Performance Management 3.28 3.91 3.75 3.39
Personnel policies (eg, performance appraisal,
promotion, rewards) are applied consistently 3.12 3.85 3.74 3.20
across employees
(O) My performance appraisal is a fair reflection 3.96 4.14 412 393
of my performance
Discussions about performance are seen as
important and worthwhile 3.43 4.09 3.93 e
Promotions in my work unit are based on merit . 4.05 e e
In my work unlt‘, dlfffarences in performance are 316 383 364 331
recognized in a meaningful way
Awards in my unitsquad depen'd on how well 333 403 369 335
employees perform their jobs
In my work unit, steps are taken to deal with a 2.86 3.84 3.63 3.12
poor performer who cannot or will not improve
(O) In my most recent performance appraisal, |
und_erstood what | had to do to be rated at 3.75 4.15 3.93 3.82
different performance levels (eg, Fully
Successful, Outstanding)
(O) Pay raises depend on 'hgw well employees 267 390 310 580
perform their jobs
Informal Performance Manangement 3.50 3.96 3.76 3152
(O) Employees are recognized for providing high| 3.40 4.08 3.94 3.50
quality products and services to customers
(O) Creativity and innovation are rewarded 3.18 3.71 3.72 3.35
How satlsﬁec? are you .Wlth the regognltlon you 333 366 366 3.40
receive for doing a good job?
In the Iast.S|x months, my supervisor has talked 4.02 4.35 383 383
with me about my performance
Training and Career Development 3.47 3.71 3.82 3.53
How satisfied are you with your career
opportunities at the FBI? 324 3.33 3.64 e
(O) My training needs are assessed 3.41 3.55 3.77] 3.39
3.73 418 4.04 3.78

| am given a real opportunity to improve my skills|




2015 FO/HQ Climate OGC RPO TSC | Average
Job and Role Characteristics 3.87 3.95 4.06 3.86
Considering ever)_/thlng, hpw satisfied are you 3.8 391 4.01 3.88
with your job?
Employees have a feeling of personal 350 4.01 383 354
empowerment with respect to work
The work | do makes a difference 4.30 4.28 4.40 4.21
Employees in other jobs or positions value the 4.20 413 414 397
work | do
My workload is reasonable 3.36 3.28 3.88 3.62
| am clear on what |sbeaxspi:cted of me on a daily 4.18 4.31 4.26 413
My talents are used well in the workplace 3.74 3.82 3.81 3.65
Inclusion and Fairness 3.63 3.86 3.90 3.67
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.24 443 4.41 4.20|
orientation, or cultural background
People in my Division are treated in a fair and
. 3.47 412 4.16 3.68
consistent manner
Leaders work well with employees of different 3.93 4.24 426 3.96
backgrounds
(O) My supervisorteam leader is committed to a
workforce representative of all segments of 3.91 410 4.06 3.94
society
(O) Policies and programs promote diversity in
the work_pI.aC(-:-. (eg, recruiting mlporltlgs _and 376 3.98 4.01 385
women, training in awareness of diversity issues,
mentoring)
(Reverse) Who you know is more important than 256 216 238 537
what you know what you can do ) ) ) :
Prohibited personnel practices are not tolerated 3.74 4.15 4.20 Ry
Integrity 4.30 4.59 4.47 4.21
Following the la_w is just as !mponant as 4.49 4.67 459 4.43
accomplishing the mission
The leadership in my Division demonstrates that
a commitment to ethics, integrity, and 411 4.50 4.36 3.99]
compliance is an institutional priority
Compliance 3.77 413 4.02 3.81
Employees report m|scoqquct to the appropriate 366 417 386 370
authorities |




2015 FO/HQ Climate

OGC

RPO

TSC

Average

| can disclose a suspected violation of any law,
rule, or regulation without fear of reprisal

3.74

4.28

4.02

My organization has prepared employees for
potential security threats

3.90

4.05

4.16

Intelligence Community Collaboration

3.76

3.36

4.14

| feel a sense of community (ie, shared mission
and values) with other employees across the
Intelligence Community

3.98

3.55

418

Our mission depends on Intelligence Community
agencies and components sharing knowledge
and collaborating

431

4.40

4.53

| have the opportunity to work directly with
members of other Intelligence Community
agencies or components when necessary

4.19

4.00

4.33

My work products are improved when | can
collaborate with colleagues from other
Intelligence Community agencies or components

4.02

4.13

4.39

How easy or difficult is it for you to share
knowledge and collaborate on work-related
matters with members of the |IC who are outside
your own IC agency or component?

3.50

3.13

3.85

How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) who
are outside your own IC agency or component?

279

1.86

3.80

External Collaboration

4.08

4.39

4.29

Employees in my Division are able to work
effectively with the US Attorneys Office as
needed by the job

4.07

3.94

4.00

Employees in my Division are able to work
effectively with other Federal Agencies as
needed by the job

4.09

4.41

4.39

Tools, Technology, and Resources

2.82

3.20

3.97

| have sufficient resources (eg, people, budget)
to get my job done

277

3.32

3.93

| have the technology needed (e.g. software,
hardware, etc.) to get my job done

2.87

3.08

4.01

3.74

3.98
3.71

3.90

4.26

4.04

4.09

3.55

2.86

4.08

3.92

4.14

3.42
3.37

3.47




2015 FO/HQ Climate OGC RPO TSC | Average
Work Environment 3.63 3.70 4.29] 3.73
Ph¥5|ca.l condltlor.is (egZ noise level, temperature, 351 353 4.6 359
lighting, cleanliness in the workplace) allow
employees to perform their jobs well
Employees are protected from_health and safety 381 3.89 438 3.90
hazards on the job
Adminitrative Workload
The administrativereporting requirements of my
job are commensurate with their importance to 3.40 4.00 3.96 3.63
mission accomplishment
Considering everythlng, how satisfied are you 373 392 391 384
with your pay?
Organizational Change
I've experienced significant change at work in
the last year (e.g. reorganization, changes to job 3.42 3.77 417 3.81
role)
I've seen or heard the results from last years 411 4.07 392 355
survey
I'm interested in seeing or hearing the results 439 453 4.1l 4.04
from this years survey
Other
Leaders support col!aboratlon across work units 385 4.35 417 384
to accomplish work objectives
Leaders review and evaluate the organizations 3.69 4.15 4.10] 3.79
progress toward meeting its goals and objectives|
(O) The FBl is abI(_e to ret.:mlt people with the 3.49 397 383 355
right skills
(O) The skill Ievgl in my work unit has improved 346 413 4.04 370
in the past year
Considering everything, how satisfied are you
with the FBI? 4.01 4.24 4.29] 4.09
(O) | feel encouraged to come up with new and
better ways of doing things 3.63 4.28 3‘99| 3.74




