2014 FO/HQ Climate AL AQ AN AT BA BH BS BU CE CG Cl CVv (6{0) DL
FBI Leadership 3.76 3.95 3.82 4.03 3.81 4.03 3.63 3.97 3.92 3.88 4.05 4.10 3.99 3.97
I have a high level of respect for the FBIs senior 3.70 3.85 3.93 4.15 3.80 3.98 3.62 3.99 4.03 4.01 4.05 4.10 4.00 4.02
executives (i.e., Director, DD, ADD, EADs)
Direct communication (e.g., Town Hall meetings
office visits) from the Director and high level 368 405 371 395 371 409 345 401 378 373 405 408 385  3.82
executives helps me understand the FBI
mission and strategy
(O)The FBIs senior executives maintain high 375 389 382 409 387 400 38 399 404 399 410 413 417 411
standards of honesty and integrity
Employee morale is important to the FBIs seniori 3.49 3.80 3.63 3.76 3.43 3.83 3.27 3.82 3.55 3.57 3.69 3.91 3.63 3.75
executives (i.e., Director, DD, ADD, EADs)
Results are important to the FBIs senior
executives (i.e., Director, DD, ADD, EADS) 412 4.19 4.05 4.30 4.21 4.33 4.02 4.11 4.23 4.23 4.29 4.30 4.19 4.25
The Director and senior executives (i.e., DD,
ADD, EADs) make decisions in the best interest 3.84 3.97 3.78 3.97 3.87 4.01 3.66 4.00 4.01 3.96 4.07 4.10 4.05 4.04
of the FBI
Division Leadership 3.56 3.15 3.83 3.83 3.80 3.81 3.67 4.15 4.01 3.91 3.82 4.32 3.96 3.99
Division leadership empowers and supports 354 291 38 383 375 379 361 415 395 393 379 420 395  3.89
supervisors to perform their jobs
My Division leadership generates high levels of 3.32 2.82 3.79 3.61 3.57 3.54 3.46 4.17 3.78 3.76 3.68 4.27 3.77 3.81
motivation and commitment in the workforce
Division leadership is held accountable for the 3.64 2.93 3.59 3.61 3.67 3.71 3.39 3.99 3.82 3.76 3.60 4.14 3.83 3.75
decisions they make
L . 3.71 2.96 3.82 3.90 3.65 3.84 3.48 4.08 3.93 3.87 3.69 4.36 3.90 3.92
My Division leadership works together as a team
How satisfied are you with the decisions and 3.58 2.96 3.92 3.75 3.60 3.72 3.58 4.05 3.84 3.75 3.60 4.19 3.94 3.86
policies of your Divisions leadership?
My Division leadership has the latitude to make
the necessary decisions to meet the challenges 3.70 3.51 3.65 3.85 4.01 3.90 3.74 3.99 3.96 4.07 3.87 4.12 3.87 4.12
(and threats) within our domain
Employee morale is important to my Division 342 300 403 370 335 362 337 431 373 364 367 429 385 383
leadership
. - . 4.17 4.03 4.03 4.20 4.37 4.48 4.17 4.34 4.45 4.35 4.29 4,53 4.35 4.38
Results are important to my Division leadership
Our Division has trr‘)eerrfifr‘:]ts:'(’” of being a high 320 322 361 400 427 386 417 424 465 436 412 460 438 447
Division leadership has a positive impactonour| 35, 595 408 392 384 372 373 431 417 398 388 446 401  4.02
Division performance
Supervisor Leadership 4.05 4.07 3.85 4.07 4.18 4.18 4.32 4.24 4.26 4.24 4.01 4.34 4.42 4.30
Supervisorsteam leaders in my work unit 3.96 4.01 3.95 4.11 4.05 4.13 4.13 4.19 4.13 4.12 3.94 4.28 4.36 4.24
support employee development
My supervisor supports my need to balance 4.32 4.34 4.21 4.38 4.35 4.41 4.53 4.45 4.47 4.42 4.26 4.56 4.61 4.46
work and other life issues
Overall, how good a job do you feel is being 4.17 4.17 3.74 4.06 4.29 4.32 4.40 4.26 4.32 4.30 4.05 4.34 4.49 4.35
done by your immediate supervisorteam leader?,
I have trustand confidence inmy supervisoras| 4 oq 407 370 388 412 409 432 416 422 423 392 424 438 423

a leader
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Supervisorsteam leaders in my work unit have 379 380 378 397 411 394 420 413 424 414 394 430 428 416
trust and confidence in employees
Communication Dissemination 3.86 3.26 3.90 3.88 3.84 4.00 3.73 4.06 3.98 3.83 3.88 4.24 4.07 3.91
Division leadership communicates strategic 4.09 3.56 4.03 4.04 4.10 4.18 3.89 4.20 4.18 4.03 4.02 4.30 4.25 4.13
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.81 3.03 3.84 3.86 3.78 4.01 3.69 4.10 3.99 3.80 3.81 4.23 3.99 3.84
initiatives
How satisfied are you with the information you
receive from your Division leadership on what is 3.75 3.31 3.82 3.78 3.76 3.98 3.61 4.02 3.90 3.71 3.90 4.19 4.07 3.89
going on in the FBI?
(Reverse - higher is better) My Division
leadership often distorts information or doesnt 3.85 3.12 3.97 3.88 3.84 3.87 3.80 3.99 3.96 3.90 3.80 4.28 4.05 3.84
tell "the whole story."
Communication Voice 3.46 2.99 3.89 3.61 3.45 3.61 3.44 3.97 3.83 3.57 3.63 4.07 3.86 3.67
Leaders in my Division act upon employees 3.47 2.94 3.94 3.62 3.47 3.63 3.45 3.98 3.88 3.57 3.65 4.04 3.88 3.73
ideas and input
Leaders in my Division encourage and consider 3.53 3.03 3.95 3.81 3.50 3.64 3.51 4.06 3.92 3.62 3.71 4.14 3.93 3.68
alternative points of view and recommendations
How satisfied are you with your involvement in 342 304 355 347 342 370 339 386 358 357 345 390 377  3.67
decisions that affect your work?
Leaders in my Division engage employees,
solicit and incorporate employees input into 3.48 2.92 4.03 3.59 3.35 3.59 3.33 3.97 3.96 3.52 3.74 4.09 3.90 3.64
decisions and policies
Division leadership is receptive to negative 3.47 2.77 3.90 3.63 3.48 3.45 3.39 3.93 3.88 3.59 3.67 4.05 3.88 3.63
information and bad news
Leaders in my D'V'ﬁ:\’lr; 't'gtgg;o what employees 3.55 3.07 4.05 3.81 3.49 3.62 3.56 413 3.99 3.69 3.77 4.25 3.95 3.74
Formal Performance Management 3.38 3.31 3.26 3.42 3.44 3.60 3.38 3.56 3.63 3.51 3.48 3.65 3.73 3.59
Personnel policies (e.g., performance appraisal,
promotion, rewards) are applied consistently 3.15 3.02 3.12 3.18 3.19 3.46 3.13 3.35 3.42 3.38 3.27 3.50 3.58 3.40
across employees
(O)My performance appraisal is a fair reflection 3.99 3.98 3.58 3.96 4.18 4.14 4.12 4.08 4.24 4.07 3.98 4.21 4.33 4.06
of my performance
Discussions about performance are seen as 3.56 3.31 3.54 3.69 3.65 3.83 3.54 3.93 3.92 3.76 3.69 4.00 3.83 3.01
important and worthwhile
. . . . 3.27 2.93 3.07 3.25 3.04 3.49 3.11 3.42 3.34 3.28 3.40 3.53 3.55 3.39
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.22 3.02 3.23 3.23 3.22 3.34 3.13 3.45 3.45 3.31 3.23 3.57 3.73 3.50
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.23 3.11 3.25 3.33 3.36 3.52 3.32 3.40 3.55 3.47 3.35 3.72 3.69 3.66
employees perform their jobs
In my work unit, steps are taken to deal with a 2.89 2.88 3.14 3.20 3.07 3.25 3.03 3.12 3.36 3.19 3.25 3.24 3.28 3.36
poor performer who cannot or will not improve
(O)My supervisor sets and revises my
performance objectives as needed during the 3.95 3.92 3.58 4.01 4.09 4.07 3.94 4.06 4.12 4.02 3.91 4.17 4.27 4.09

performance cycle
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(O)In my most recent performance appraisal, |
understood what | had to do to be rated at 3.95 3.92 3.67 3.99 4.09 4.02 4.00 4.04 4.26 3.98 3.89 4.13 4.32 4.05
different performance levels (e.g., Fully
Successful, Outstanding)
(O)Pay raises depend on how well employees 2.51 2.61 2.39 2.49 2.38 2.90 2.27 2.60 2.63 2.49 2.69 2.41 2.78 2.69
perform their jobs
Informal Performance Management 3.43 3.27 3.44 3.54 3.41 3.67 3.50 3.69 3.62 3.57 3.49 3.76 3.62 3.62
(O)Employees are recognized for providing high 3.37 3.34 3.38 3.44 3.48 3.69 3.43 3.57 3.65 3.57 3.54 3.76 3.68 3.64
quality products and services to customers
(O)Creativity and innovation are rewarded 3.21 3.10 3.21 3.33 3.20 3.50 3.18 3.46 3.36 3.38 3.38 3.66 3.60 3.46
I have recently received recognition or praise for 3.67 3.43 3.56 3.74 3.60 3.82 3.80 3.89 3.85 3.74 3.62 3.90 3.56 3.78
Hloing aood work . . . . . . . . . . . . . .
How satisfied are you with the recognition you 333 319 345 350 338 368 346 374 354 351 339 372 370 359
receive for doing a good job?
Career Development 3.50 3.35 3.56 3.75 3.60 3.78 3.53 3.87 3.43 3.57 3.64 3.90 3.90 3.76
| have the opportunity to receive training that wil
enhance my ability to move to other positions 3.63 3.40 3.75 3.83 3.69 3.78 3.56 3.96 3.48 3.63 3.76 3.99 4.07 3.84
within the FBI
How satisfied are you with your career 339 331 338 365 349 379 348 379 339 350 353 38 373 368
opportunities at the FBI?
Training and Development 3.74 3.61 3.63 3.77 3.77 3.84 3.72 3.94 3.75 3.78 3.74 4.01 4.08 3.88
(O)My training needs are assessed 3.56 3.25 3.38 3.54 3.53 3.56 3.32 3.65 3.44 3.49 3.53 3.69 3.68 3.56
| am given areal Ozpk‘i’”r;“”'ty to improve my 3.81 3.77 3.73 3.90 3.88 3.90 3.81 4.11 3.83 3.91 3.86 4.19 4.30 3.99
My supervisorteam leader provides me with 3.81 3.81 3.64 3.84 3.86 4.02 3.90 4.06 3.88 3.89 3.80 4.14 4.22 4.04
opportunities to develop my leadership skills
Job Characteristics 3.74 3.83 3.77 3.99 3.93 4.00 3.89 4.03 3.91 4.02 4.00 4.08 4.12 4.10
Considering everything, how satisfied are you 3.76 3.91 3.77 4.12 3.98 4.12 3.96 4.12 3.84 4.06 4.13 4.18 4.22 4.20
with your job?
Employees have a feeling of personal 3.37 3.33 3.49 3.70 3.64 3.66 3.58 3.87 3.65 3.74 3.63 3.94 3.82 3.82
empowerment with respect to work
My job is considered to be a "prestigious" or 3.48 3.47 3.48 3.71 3.60 3.70 3.57 3.73 3.51 3.76 3.66 3.75 3.70 3.81
favorable" job here at the FBI
The work | do makes a difference 4.02 4.21 3.97 4.32 4.20 4.22 4.22 4.31 4.18 4.24 4.26 4.29 4.34 4.34
| am held accountable for achieving results 4.22 4.20 4.12 4.22 4.26 4.38 4.16 4.32 4.37 4.30 4.33 4.33 4.45 4.39
Employees in Othe\:\,’(‘)’rbksl ‘éropos'“ons value the 3.74 3.89 3.94 4.10 4.00 4.04 3.91 3.98 3.96 4.04 4.06 4.11 4.14 4.16
(O)1 feel encouraged to come up with new and 3.61 3.67 3.52 3.69 3.84 3.85 3.75 3.94 3.92 3.88 3.81 3.98 4.15 3.98
better ways of doing things
Role Clarity 3.92 3.80 3.92 3.99 3.93 3.92 3.90 4.00 3.95 3.98 3.87 4.09 4.15 4.04
(Reverse - higher is better) In regards to my 338 300 363 342 342 343 346 360 352 351 339 370 376  3.49
work, quantity is valued more than quality
lknowhow my work relates to the FBIs strategid 4 57 443 413 424 425 424 418 428 426 425 416 430 439 431
objectives and threat priorities
My workload is reasonable 3.88 3.66 3.82 3.93 3.68 3.75 3.70 3.85 3.62 3.85 3.73 3.95 3.94 3.94
lamclearonwhatis expectedofmeonadalyl 413 430 412 438 433 422 427 428 439 430 425 438 449 441
Competence and Professionalism 3.66 3.71 3.95 3.89 3.92 3.96 3.92 3.99 3.95 3.98 3.94 413 4.09 4.10
The employees here are competent and know 3.73 3.75 4.19 3.89 3.93 4.00 4.02 4.01 4.05 4.04 4.01 4.20 4.11 4.15

how to get the job done
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My work unit is a?i'ghttosrﬁﬁzm people with the 344 347 3690 368 373 378 366 384 373 38 365 404 391 392
My talents are used well in the workplace 3.47 3.62 3.71 3.85 3.86 3.82 3.78 3.97 3.72 3.85 3.85 3.97 4.01 4.00
The people in my Division conduct themselves 369 367 414 396 401 402 396 407 413 407 411 421 408 415
in a professional manner
(O)Employees in my work unit share job 397 402 407 410 414 417 427 417 419 421 405 427 436 429
knowledge with each other
Cooperational and Collaboration 3.40 3.47 3.89 3.75 3.78 3.76 3.75 3.76 3.84 3.85 3.67 3.97 3.95 3.88
. . . 3.49 3.75 4.20 3.94 3.97 3.93 4.02 3.95 3.99 4.08 3.88 4.24 4.15 413
This is a friendly and cooperative place to work
The people in my Division treat each other with 355 350 418 399 398 399 393 397 400 407 387 418 403 411
respect and consideration
(Reverse - higher is better) In my Division, some|
employees protect their own interests above 2.53 2.40 2.84 2.76 2.83 2.85 2.76 2.84 3.03 2.90 2.71 3.00 3.16 2.85
other considerations
. . 4.01 4.18 4.34 4.20 4.27 421 4.27 4.24 4.35 4.28 4.20 4.40 4.40 4.36
Employees in my work unit help each other out
Fairness 3.91 3.79 4.15 4.16 4.09 4.00 4.06 4.10 411 4.14 4.07 4.26 4.18 4.15
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.26 4.19 4.36 4.33 4.34 4.16 4.37 4.32 4.38 4.34 4.41 4.42 4.38 4.34
orientation, or cultural background
People in my Division are treated in a fair and 364 337 395 395 38 378 377 396 38 391 376 414 394  3.94
consistent manner
Leaders work well with employees of different 390 382 414 419 406 407 408 411 409 418 405 428 423 419
backgrounds
Integrity 4.04 4.06 4.20 4.21 4.17 4.21 4.17 4.37 4.37 4.23 4.36 4.47 4.40 4.31
Following the law s just as important as 436 448 455 457 452 446 458 464 463 454 459 469 460 457
accomplishing the mission
| believe FBI executives (section chiefs, DADs,
SACs, ADs, EADs, and above) set a positive 3.84 3.84 3.86 3.93 3.78 4.04 3.80 4.03 411 4.01 4.09 4.16 4.18 4.12
example for the organization by adhering to
applicable rules, regulations, and policies
The leadership in my Division demonstrates that]
a commitment to ethics, integrity, and 3.96 3.78 4.16 4.12 4.16 4.15 4.10 4.40 4.31 4.12 4.34 4.50 4.39 4.26
compliance is an institutional priority
Mission and Organization Engagement 4.22 4.27 4.31 4.45 4.35 4.42 4.34 4.48 4.49 4.45 4.43 4.54 4.54 4.47
| feel a sense of commitment to the FBI 4.28 4.39 4.40 4.51 4.41 4.46 4.46 4.55 4.55 4,51 4.49 4.60 4.57 4.53
| am proud to work for the FBI 4.41 4.48 4.51 4.65 4.54 4.58 4.54 4.67 4.62 4.59 4.58 4.71 4.67 4.63
(Reverse - higher 'SthbeeﬁeB? I'am cynical about 373 363 38 398 38 398 38 405 408 405 404 409 417 402
| believe in the mission of the FBI 4.47 4.58 4.52 4.65 4.59 4.64 4.58 4.67 4.69 4.64 4.61 4.74 4.74 4,71
Workplace Engagement 3.47 3.47 3.68 3.81 3.70 3.86 3.72 3.92 3.70 3.87 3.67 3.99 4.02 3.96
My morale at work is good 3.63 3.52 3.89 3.88 3.81 3.97 3.81 4.10 3.80 3.96 3.74 4.10 412 4.07
(Reverse - higher is V'?;?fr) I feel frustrated at 313 315 329 351 346 361 345 362 345 362 345 377 382 370
| look forward to going to work 3.58 3.73 3.86 4.03 3.88 3.98 3.91 4.08 3.88 4.02 3.81 4.13 4.16 4.14
Work Engagement 3.86 3.96 3.89 4.19 3.98 4.12 4.07 4.22 3.96 4.16 4.08 4.18 4.27 4.24
My work gives me a feeling of personal 396 416 397 435 414 426 422 434 406 424 424 432 434 440

accomplishment
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| like the kind of work | do 3.96 4.20 4.08 4.38 4.22 4.31 4.26 4.42 4.17 4.36 4.28 4.33 4.44 4.43
(Reverse - higher is better) | feel burned out 367 352 365 38 363 378 376 392 360 38 371 393 403  3.90
from the work that | do
HQ/FO Collaboration 4.19 4.08 3.99 4.26 4.14 414 4.02 4.15 4.24 4.10 4.17 412 4.32 4.18
I am able to work effectively with Headquarters 411 3.91 3.72 4.18 3.99 3.98 3.81 3.97 4.06 3.89 3.96 3.86 4.15 4.02
Divisions when required by my job
lam able to work effectively with Field Divisions| 4 59 426 421 432 428 430 424 433 442 428 434 434 449 432
when required by my job
Intelligence Community Collaboration 3.60 3.63 3.82 3.82 3.91 3.80 3.71 3.83 3.62 3.74 3.68 3.74 3.76 3.84
| feel a sense of community (i.e., shared mission
and values) with other employees across the 3.59 3.59 3.70 3.85 3.87 3.84 3.62 3.88 3.83 3.80 3.65 3.74 3.74 3.83
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.14 4.11 4.18 4.31 4.24 4.23 4.04 4.29 4.16 4.15 4.22 4.17 4.20 4.20
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 3.91 3.67 3.88 4.09 4.12 4.05 3.88 4.08 3.74 3.95 4.06 3.93 3.95 4.08
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 385 380 395 410 404 400 388 401 395 399 395 396 398  4.02
Intelligence Community agencies or
components
My supervisor emphasizes collaboration and 392 386 391 392 417 410 413 417 415 414 402 415 432 420
information sharing with other Intelligence
Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 355 344 339 365 367 356 340 347 350 356 345 346 362  3.63
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 2.37 2.45 2.83 291 2.95 2.83 2.73 2.86 2.43 2.64 2.60 2.60 2.59 2.74
who are outside your own IC agency or
component?
LEO Collaboration 4.20 4.32 4.28 4.39 4.27 4.25 4.24 4.37 4.34 4.28 4.37 4.33 4.39 4.37
Our mission depends on Law Enforcement
agencies and components sharing knowledge 4.32 4.47 4.55 4.48 4.40 4.38 4.31 4.47 4.44 4.40 4.47 4.49 4.48 4.48
and collaborating
| have the opportunity to work directly with
members of other Law Enforcement agencies or| 4.24 4.36 4.18 4.43 4.30 4.28 4.35 4.40 4.41 4.30 4.40 4.37 4.45 4.43
components as necessary
My work products are improved when | can
collaborate with colleagues from other Law 4.05 4.10 4.16 4.27 4.13 4.11 4.06 4.22 4.18 4.13 4.17 4.14 4.20 4.19
Enforcement agencies or components
3.58 3.91 3.75 3.88 3.94 3.88 3.71 3.93 4.18 3.97 3.98 4.06 4.22 4.15

Collaboration with other Federal Agencies
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Employees in my Division are able to work
effectively with the US Attorneys office as 3.04 3.86 3.36 3.55 3.80 3.68 3.29 3.63 4.09 3.84 3.82 3.93 4.13 4.10
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.01 3.94 4.03 4.11 4.05 4.07 4.06 4.18 4.26 4.11 4.12 4.18 4.32 4.18
needed by the job
Administrative Workload 341 3.41 3.37 3.51 3.35 3.41 3.36 3.40 3.44 3.47 3.42 3.47 3.69 3.63
The administrativereporting requirements of my
job are commensurate with their importance to 3.23 3.19 3.17 3.31 3.11 3.14 3.18 3.10 3.24 3.23 3.22 3.22 3.40 341
mission accomplishment
| have the tools needed to execute my 357 362 359 371 355 360 352 366 363 370 359 372 397  3.83
administrative and reporting requirements
Tools, Technology, and Resources 3.35 3.29 3.20 3.23 3.41 3.38 3.16 3.60 3.22 3.56 3.34 3.69 3.68 3.63
I have sufficient resources (e.., people, budgetlf 543 338 323 332 343 339 348 362 322 362 337 384 365 372
to get my job done
I have the technology needed (e.g. software, 330 320 317 314 339 339 312 361 323 352 330 355 370 355
hardware, etc.) to get my job done
Compliance 3.63 3.74 3.71 3.95 3.84 3.89 3.93 3.93 3.93 3.85 3.94 3.96 3.96 3.89
Employees report misconduct to the appropriate| 355 36> 372 384 376 382 387 385 402  38L 384 392 397 387
authorities
| can disclose a suspected violation of any law, 3.74 3.79 3.69 4.02 3.90 3.93 3.98 4.01 3.94 3.90 4.04 4.04 3.96 3.94
rule, or regulation without fear of reprisal
Counterproductive Work Behavior 2.83 2.66 3.15 3.14 3.07 3.34 2.98 3.15 3.22 3.13 3.14 3.15 3.43 3.24
(Reverse - higher is better) In your Division, to
what extent are arrogant or negative attitudes 2.97 2.71 3.09 3.31 3.10 3.34 2.96 3.20 3.18 3.17 3.15 3.20 3.43 3.34
tolerated?
(Reverse - higher is better) In your Division, to 2.75 2.72 3.33 3.32 3.24 3.47 3.08 3.22 3.40 3.25 3.19 3.14 3.59 3.37
what extent are employees who instigate conflict
or with whom it is difficult to work tolerated?
(Reverse - higher is better) In your Division, to
what extent are employees who put little effort 2.70 2.55 3.12 2.86 2.90 3.26 2.83 3.01 3.06 2.94 3.12 2.93 3.27 3.19
into their work tolerated?
(Reverse - higher is better) Arbitrary actionand | - 5 o4 556 290 302 301 323 294 317 325 3090 306 331 342 311
personal favoritism are tolerated
Risk Management 3.93 4.01 3.94 4.03 4.04 4.06 4.01 4.03 412 4.03 4.04 4.14 4.19 412
Access to information systems and confidential 3.95 4.08 4.06 4.00 4.08 4.10 3.99 4.03 4.14 4.07 4.10 4.13 4.25 4.17
information is adequately controlled
lam able to identify and communicate key risks| 4 o4 402 393 413 405 413 409 405 416 407 407 418 424 413
within my area of responsibility
The importance of risk management and control
has been communicated to me through specific 3.83 3.90 3.79 3.98 3.98 3.98 3.96 4.03 4.10 4.00 3.96 4.10 4.14 4.07
training, supervisor communications, andor
policies and practices in my unitsquad
Work Environment 4.06 4.07 3.77 4.01 3.97 4.19 3.57 3.82 4.15 4.18 4.22 4.20 4.18 4.26
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Physical conditions (e.g., noise level,
temperature, lighting, cleanliness in the 392 401 341 390 390 420 327 371 409 416 418 413 406 424
workplace) allow employees to perform their
jobs well
Employees are protected from health and safety} 51 410 414 413 404 417 391 3.92 420 422 425 429 430 429
hazards on the job
Pay and Benefits 3.28 3.58 3.30 3.46 3.31 3.50 3.21 3.61 3.28 3.41 3.44 3.61 3.61 3.47
Considering everything, how satisfied are you 358 395 375 381 358 38 357 396 361 379 38 401 396  3.84
with your pay?
(O)Considering everything, how satisfied are
you with your total compensation (salary, bonus, 3.61 3.83 3.66 3.77 3.57 3.89 3.54 3.91 3.58 3.77 3.71 3.96 3.85 3.74
benefits, etc.)?
(O)In comparison with people in similar jobs in 255 2.88 2.49 274 252 2.67 2.40 2.84 250 253 261 2.80 2.87 259
the private sector, | feel my total compensation
(salary, bonus, benefits, etc.) is
Miscellaneous
Leaders review and evaluate the organizations
progress toward meeting its goals and 4.08 3.86 4.03 4.02 4.07 4.23 3.88 4.06 4.22 4.11 4.10 4.25 4.32 4.19
objectives
3.87 3.99 3.89 4.22 4.14 4.18 4.09 4.19 4.20 4.25 4.15 4.34 4.32 4.29
| recommend the FBI as a good place to work
Considering everything, how satisfied are you 3.85 3.78 3.95 4.05 4.04 4.09 3.91 4.18 4.03 4.12 4.14 4.25 4.17 4.17
with the FBI?
(O)My supervisorteam leader is committed to a
workforce representative of all segments of 3.91 4.01 3.69 4.05 4.11 4.07 4.10 4.03 4.16 4.08 3.88 4.15 431 4.12
society
(O)Policies and programs promote diversity in
the workplace (e.g., recruiting minorities and 386 381 371 383 392 384 393 393 390 398 381 404 403 3.9
women, tralnlng in awareness of leerSIW
issues, mentoring)
My organization has prepared employees for 411 4.14 3.89 4.09 4.14 4.19 4.04 4.14 4.24 4.24 4.18 4.33 4.32 4.28
potential security threats
(Reverse - higher is better) It s easier to get 2.74 2.61 2.60 2.69 2.81 2.79 2.77 2.97 2.99 2.90 2.86 2.77 3.10 2.89
things done at the FBI through informal
channels rather than through formal channels
(O)The skill level in my work unit has improved 360 371 391 376 38 384 38 395 394 38 376 393 393 397
in the past year
(Reverse - higher is better) The rotational nature|
of leadership in my Division is detrimental to my 3.39 3.33 3.55 3.54 3.31 3.80 3.32 3.26 3.50 3.37 3.14 3.67 3.95 3.52
work
(O)The FBlis ablriegtf?t ;(T(?Izglt people with the 361 352 361 374 369 38 368 380 379 379 382 398 377 385
(Reverse - higher is better) In the FBI, itis 341 324 337 347 342 338 353 349 349 363 338 363 361 334
difficult to recover from a mistake
Sometimes it is necessary to work around 3.69 3.85 3.74 3.76 3.77 3.56 3.50 3.64 3.52 3.60 3.59 3.63 3.58 3.65
people in order to get the job done
| would like my work to be more interesting and 3.56 3.38 3.56 3.39 3.25 3.29 3.29 3.17 3.50 3.29 3.37 3.24 3.22 3.28

challenging
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I've seen or heard tgjnr;?”'ts from last year's 304 355 402 338 321 38 300 326 390 250 371 417 364 361
'm interested in seeing or hearing the results 420 433 426 418 405 430 414 423 427 411 411 416 427 420
from this year's survey
Ive experienced significant change at work in
the last year (e.g., reorganization, changes to 3.01 3.66 3.38 3.53 3.47 3.18 3.21 3.37 3.20 3.34 3.29 3.20 3.15 3.61
job role)
When someone is selected for a leadership
position at the FBI, | assume they are a high 2.82 2.79 2.90 3.15 2.94 3.12 2.80 3.18 3.41 3.17 3.18 3.28 3.37 3.24
quality leader
(O)The strategic direction of the FBl alignswith | 375 375 371 383 391 387 364 391 398 401 387 401 391 403
and supports the mission of the FBI
| understand the strategy of the FBI 4.15 4.18 3.94 4.30 4.25 4.21 4.16 4.28 4.32 4.24 4.22 4.33 4.43 4.35
I am an active participant in my own 433 438 438 433 433 438 432 436 443 442 434 449 451 444
development
I have sufficient information regarding changes 383 340 353 378 376 38 365 380 387 378 367 396 404  3.88
taking place at work
(Reverse - higher is better) Who you know is
more important than what you know or what you 2.49 2.43 2.36 2.39 2.46 2.78 2.49 2.87 2.65 2.48 2.58 2.62 2.66 2.45
can do
The FBI is like a family with high standards 3.27 3.21 3.46 3.60 3.55 3.51 3.59 3.63 3.70 3.72 3.71 3.91 3.61 3.70
People who want to be leaders in this 2.80 2.64 2.84 3.01 2.95 3.05 2.81 2.98 3.16 3.05 2.97 3.20 3.11 3.09
organization are doing it for the right reasons
Employees have a tf;pgrgsl'eb"'ty whenitcomes| ;.0 435 446 439 430 436 431 445 448 438 436 453 460 446
I want to be (or continue to be) a formal leader 353 350 342 371 352 364 340 376 350 363 362 361 353 375
in this organization
(Reverse - higher is better) It takes more effort 2.52 2.53 2.59 2.89 2.71 2.93 2.62 2.96 2.81 2.88 2.78 3.04 3.44 3.06
than necessary to get stuff done around here
The Ameri blic h itive vi f th
€ Amefican public has a positive view ot the 396 413 386 416 405 416 381 415 420 419 419 428 413 419

FBI
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FBI Leadership 3.74 3.69 3.93 3.67 3.97 3.89 3.96 3.91 4.04 4.14 3.85 3.92 4.05 3.91
I have a high level of respect for the FBIs senior 3.72 3.79 3.92 3.71 4.01 3.93 3.93 4.04 4.03 4.20 3.95 3.99 4.18 3.85
executives (i.e., Director, DD, ADD, EADs)
Direct communication (e.g., Town Hall meetings
office visits) from the Director and high level 354 356 412 349 401 377 407 379 424 427 380 38l 416 405
executives helps me understand the FBI
mission and strategy
(O)The FBIs senior executives maintain high 395 372 393 375 378 393 416 402 391 417 377 387 406  3.83
standards of honesty and integrity
Employee morale is important to the FBIs seniori 3.40 3.34 3.70 3.36 3.74 3.55 3.60 3.61 3.89 4.01 3.56 3.68 3.83 3.70
executives (i.e., Director, DD, ADD, EADs)
Results are important to the FBIs senior
executives (i.e., Director, DD, ADD, EADS) 4.05 4.06 4.10 3.97 4.26 4.24 4.22 412 4.22 4.30 413 4.28 4.27 4.17
The Director and senior executives (i.e., DD,
ADD, EADs) make decisions in the best interest 3.85 3.74 3.87 3.71 4.03 3.86 3.99 3.95 4.05 4.02 3.86 3.97 4.08 3.83
of the FBI
Division Leadership 3.59 3.66 3.93 3.29 3.52 3.93 3.70 3.56 3.55 4.09 3.57 3.93 3.82 3.77
Division leadership empowers and supports 354 355 391 345 337 378 383 352 340 409 346 386 371 367
supervisors to perform their jobs
My Division leadership generates high levels of 3.43 3.46 3.75 3.01 3.15 3.78 3.43 3.35 3.12 4.01 3.35 3.78 3.66 3.55
motivation and commitment in the workforce
Division leadership is held accountable for the 3.34 3.32 3.68 3.13 3.22 3.69 3.54 3.36 3.40 3.91 3.39 3.70 3.67 3.48
decisions they make
L . 3.29 3.49 3.98 3.17 3.30 3.78 3.65 3.45 3.53 4.03 3.55 3.86 3.85 3.81
My Division leadership works together as a team
How satisfied are you with the decisions and 3.45 3.54 3.95 3.21 3.31 3.59 3.53 3.42 3.29 3.99 3.48 3.76 3.60 3.55
policies of your Divisions leadership?
My Division leadership has the latitude to make
the necessary decisions to meet the challenges 3.75 3.79 3.79 3.40 3.85 3.96 3.86 3.89 3.64 3.96 3.77 3.97 4.01 3.84
(and threats) within our domain
Employee morale is important to my Division 350 346 389 321 313 368 341 356 320 414 336 370  3.80  3.48
leadership
. o . 4.10 413 4.25 3.95 4.14 4.39 4.32 3.96 4.25 4.38 4.06 4.42 412 4.16
Results are important to my Division leadership
Our Division has tg‘zrrfi‘:;‘:::'on of being a high 384 408 423 281 411 460 391 373 432 416 384 443 415 432
Division leadership has a positive impactonour| 35, 365 399 324 343 404 386 357 347 421 358 391 394  3.76
Division performance
Supervisor Leadership 4.03 4.10 4.10 3.93 4.10 3.92 4.05 3.99 4.26 4.05 4.17 4.34 4.12 4.09
Supervisorsteam leaders in my work unit 3.87 4.06 4.00 3.81 4.08 3.89 3.95 3.94 4.15 4.02 3.99 4.29 4.07 4.13
support employee development
My supervisor supports my need to balance 4.30 4.35 4.36 4.23 4.37 4.15 4.30 4.25 4.48 4.25 4.38 4.56 4.43 4.39
work and other life issues
Overall, how good a job do you feel is being 4.18 4.15 4.15 3.95 4.15 3.99 411 4.01 4.33 4.04 4.28 4.37 4.15 4.07
done by your immediate supervisorteam leader?,
I have trustand confidence inmy supervisoras| 399 405 399 390 403 378 399 395 421 399 412 422 414 391

a leader
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Supervisorsteam leaders in my work unit have 386 394 40l 373 395 375 394 383 414 400 406 426 404 400
trust and confidence in employees
Communication Dissemination 3.71 3.56 4.07 3.46 3.53 3.88 3.77 3.68 3.68 4.14 3.75 3.95 3.70 3.72
Division leadership communicates strategic 3.85 3.82 4.23 3.76 3.82 4.04 3.96 3.87 4.11 4.23 4.05 4.09 3.85 3.97
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.66 3.50 4.06 3.31 3.47 3.80 3.60 3.57 3.61 4.09 3.65 3.83 3.78 3.73
initiatives
How satisfied are you with the information you
receive from your Division leadership on what is 3.66 3.53 4.13 3.46 3.52 3.86 3.71 3.63 3.55 4.14 3.79 3.94 3.65 3.61
going on in the FBI?
(Reverse - higher is better) My Division
leadership often distorts information or doesnt 3.68 3.46 3.91 3.31 3.29 3.77 3.90 3.69 3.56 4.09 3.44 3.99 3.73 3.57
tell "the whole story."
Communication Voice 3.36 3.36 3.73 3.23 3.24 3.49 3.39 3.27 3.22 3.86 3.30 3.62 3.52 3.46
Leaders in my Division act upon employees 3.39 3.35 3.78 3.29 3.22 3.53 3.49 3.17 3.26 3.92 3.34 3.66 3.51 3.47
ideas and input
Leaders in my Division encourage and consider 3.40 3.38 3.83 3.24 3.26 3.53 3.52 3.30 3.23 3.93 3.35 3.58 3.63 3.57
alternative points of view and recommendations
How satisfied are you with your involvement in 333 320 366 315 328 333 335 323 320 354 318 367 342 337
decisions that affect your work?
Leaders in my Division engage employees,
solicit and incorporate employees input into 3.36 3.33 3.75 3.15 3.22 3.39 3.36 3.26 3.23 3.91 3.23 3.60 3.55 3.39
decisions and policies
Division leadership is receptive to negative 3.27 3.27 3.70 3.14 3.08 3.54 3.40 3.23 3.13 3.85 3.34 3.46 3.51 3.44
information and bad news
Leaders in my D""ﬁ;‘\’g 't'gtgg;o what employees 3.44 3.45 3.82 3.30 3.33 3.63 3.50 3.44 3.25 4.09 3.38 3.66 3.67 3.53
Formal Performance Management 3.30 3.30 3.46 3.41 3.38 3.43 3.33 3.42 3.39 3.48 3.33 3.65 3.44 3.27
Personnel policies (e.g., performance appraisal,
promotion, rewards) are applied consistently 3.06 3.07 3.12 3.02 3.09 3.17 3.08 3.20 3.08 3.26 3.06 3.47 3.23 3.21
across employees
(O)My performance appraisal is a fair reflection 3.97 4.00 3.88 4.05 3.97 3.83 4.10 3.96 4.16 4.05 3.92 4.10 4.02 3.99
of my performance
Discussions about performance are seen as 3.49 3.52 3.73 3.47 3.54 3.71 3.59 3.51 3.62 3.83 3.47 3.86 3.70 3.54
important and worthwhile
. . . . 3.06 3.00 3.11 3.15 3.07 3.06 3.11 3.07 3.14 3.25 3.06 3.52 3.21 2.80
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.08 3.03 3.34 3.22 3.23 3.22 3.15 3.17 3.11 3.40 3.13 3.53 3.27 2.94
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.14 3.17 3.47 3.32 3.41 3.42 3.19 3.32 3.25 3.43 3.27 3.60 3.27 3.16
employees perform their jobs
In my work unit, steps are taken to deal with a 2.89 2.81 3.10 2.99 2.96 3.06 2.78 3.27 3.02 3.12 3.02 3.36 2.92 2.74
poor performer who cannot or will not improve
(O)My supervisor sets and revises my
performance objectives as needed during the 3.89 3.92 4.01 3.90 3.97 3.77 3.90 3.95 4.09 3.98 3.93 4.21 3.81 3.98

performance cycle
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(O)In my most recent performance appraisal, |
understood what | had to do to be rated at 3.90 3.90 3.95 4.07 3.91 3.90 3.93 3.94 4.01 3.94 3.88 4.00 3.97 3.87
different performance levels (e.g., Fully
Successful, Outstanding)
(O)Pay raises depend on how well employees 2.39 2.52 2.80 2.75 2.61 2.72 2.54 2.70 2.46 2.50 2.36 2.80 2.92 2.24
perform their jobs
Informal Performance Management 3.25 3.36 3.51 3.43 3.48 3.48 3.51 3.37 3.46 3.57 3.36 3.65 3.43 3.38
(O)Employees are recognized for providing high 3.26 3.28 3.37 3.45 3.47 3.47 3.49 3.40 3.48 3.57 3.33 3.59 3.39 3.26
quality products and services to customers
(O)Creativity and innovation are rewarded 3.05 3.16 3.29 3.15 3.36 3.38 3.30 3.22 3.21 3.47 3.15 3.48 3.25 2.96
I have recently received recognition or praise for 3.47 3.64 3.74 3.66 3.57 3.58 3.78 3.53 3.71 3.65 3.61 3.90 3.63 3.81
Hloing good work . . . . . . . . . . . . . .
How satisfied are you with the recognition you 321 332 364 342 343 336 349 328 338 358 329 359 328 338
receive for doing a good job?
Career Development 3.32 3.60 3.66 3.58 3.62 3.57 3.53 3.46 3.49 3.65 3.46 3.82 3.63 3.62
| have the opportunity to receive training that wil
enhance my ability to move to other positions 3.39 3.64 3.65 3.67 3.74 3.59 3.53 3.55 3.61 3.64 3.41 3.96 3.73 3.62
within the FBI
How satisfied are you with your career 327 355 367 347 351 354 352 337 337 364 350 371 351  3.60
opportunities at the FBI?
Training and Development 3.57 3.67 3.71 3.65 3.79 3.71 3.71 3.57 3.68 3.74 3.59 4.04 3.71 3.75
(O)My training needs are assessed 3.11 3.25 3.38 3.34 3.53 3.44 3.48 3.29 3.38 3.48 3.24 3.85 3.40 3.32
| am given areal Ozpk‘i’”r;“”'ty to improve my 3.75 3.80 3.84 3.80 3.91 3.80 3.74 3.68 3.77 3.88 3.68 4.14 3.81 3.85
My supervisorteam leader provides me with 3.76 3.86 3.87 3.78 3.88 3.73 3.82 3.68 3.85 3.81 3.78 4.08 3.76 3.99
opportunities to develop my leadership skills
Job Characteristics 3.79 3.88 4.04 3.90 3.95 3.74 3.92 3.88 3.95 3.95 3.82 4.08 3.87 3.92
Considering everything, how satisfied are you 3.87 4.00 4.15 4.06 4.07 3.80 4.03 3.96 4.08 4.09 3.86 4.14 3.83 4.03
with your job?
Employees have a feeling of personal 3.45 3.54 3.74 3.42 3.58 3.40 3.55 3.37 3.55 3.75 3.52 3.95 3.59 3.59
empowerment with respect to work
My job is considered to be a "prestigious" or 3.47 3.61 3.91 3.66 3.67 3.35 3.58 3.63 3.55 3.59 3.58 3.83 3.39 3.73
favorable" job here at the FBI
The work | do makes a difference 4.07 4.16 4.29 4.18 4.23 4.03 4.24 4.16 4.29 4.22 4.08 4.32 4.20 4.14
| am held accountable for achieving results 4.20 4.16 4.20 4.26 4.20 4.16 4.25 4.19 4.34 4.34 4.11 4.40 4.28 4.14
Employees in °the\svjoorbksl ‘c’iropos't'ons value the 3.87 3.92 4.08 3.99 4.06 3.69 4.00 4.08 4.07 3.94 3.85 4.06 4.01 3.98
(O)1 feel encouraged to come up with new and 3.58 3.75 3.91 3.60 3.80 3.64 3.84 3.72 3.80 3.81 3.69 3.85 3.77 3.76
better ways of doing things
Role Clarity 3.83 3.85 3.91 3.74 3.95 3.78 3.96 3.92 3.85 3.93 3.87 4.10 3.94 3.81
(Reverse - higher s better) In regards to my 327 329 331 294 332 315 355 345 307 347 322 368 367  3.02
work, quantity is valued more than quality
lknowhow my work relates to the FBIs strategid 4 15 415 426 422 424 416 414 417 419 423 425 438 424 419
objectives and threat priorities
My workload is reasonable 3.72 3.75 3.84 3.60 3.89 3.60 3.84 3.84 3.81 3.72 3.76 3.98 3.71 3.78
| am clear on what 'Sbe:s'?gcmd ofmeonadaily| ;o0 421 424 417 433 420 431 420 429 428 420 436 426 422
Competence and Professionalism 3.75 3.76 3.90 3.78 3.87 3.91 3.76 3.81 3.95 3.93 3.81 4.16 3.73 3.84
The employees here are competent and know 3.79 3.86 3.91 3.82 4.00 4.14 3.79 3.92 4.01 4.04 3.84 4.29 3.79 3.86

how to get the job done
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My work unit is a?i'ghttosrﬁﬁzm people with the 358 351 376 341 364 351 353 347 380 38 353 404 353 352
My talents are used well in the workplace 3.50 3.57 3.90 3.79 3.74 3.70 3.61 3.68 3.79 3.83 3.73 3.89 3.68 3.68
The people in my Division conduct themselves 382 38 399 378 38 408 394 394 396 391 38 430 383 408
in a professional manner
(O)Employees in my work unit share job 414 407 396 410 416 410 395 411 420 405 415 431 384 410
knowledge with each other
Cooperational and Collaboration 3.57 3.57 3.68 3.58 3.65 3.70 3.67 3.67 3.72 3.63 3.57 4.03 3.64 3.73
.. . . 3.74 3.77 3.94 3.91 3.88 3.91 3.92 3.92 4.07 3.90 3.86 4.28 3.87 412
This is a friendly and cooperative place to work
The people in my Division treat each other with 369 378 384 38l 384 378 382 386 394 372 379 415 386 401
respect and consideration
(Reverse - higher is better) In my Division, some|
employees protect their own interests above 2.63 2.55 2.86 2.32 2.59 2.86 2.79 2.68 2.55 2.65 2.53 3.22 2.76 251
other considerations
. . 412 4.13 4.05 4.18 4.20 421 4.12 4.12 4.29 421 4.14 4.41 3.97 4.22
Employees in my work unit help each other out
Fairness 3.87 3.86 4.02 3.88 3.89 4.04 3.96 3.97 4.03 4.06 3.96 4.17 4.02 412
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.13 4.18 4.20 4.17 4.21 4.22 4.16 4.23 4.40 4.26 4.25 4.40 4.25 4.35
orientation, or cultural background
People in my Division are treated in a fair and 360 353 378 365 358 38 376 370 368 378 368 394 38 393
consistent manner
Leaders work well with employees of different 395 390 410 38 393 399 399 397 403 412 397 420 404 409
backgrounds
Integrity 3.98 4.00 4.21 411 4.01 4.24 4.28 413 4.18 4.39 4.16 4.27 412 4.15
Following the law is just as important as 435 442 458 458 446 457 467 441 458 462 448 466 434 450
accomplishing the mission
| believe FBI executives (section chiefs, DADs,
SACs, ADs, EADs, and above) set a positive 3.71 3.73 3.94 3.85 3.88 3.99 3.88 3.97 3.97 4.10 3.89 3.92 4.03 3.84
example for the organization by adhering to
applicable rules, regulations, and policies
The leadership in my Division demonstrates that]
a commitment to ethics, integrity, and 3.87 3.82 4.17 3.88 3.67 4.11 4.19 4.05 4.00 4.41 4.09 4.17 4.01 4.08
compliance is an institutional priority
Mission and Organization Engagement 4.23 4.37 4.35 4.33 4.42 4.38 4.40 441 4.39 4.45 4.37 4.42 4.44 4.38
| feel a sense of commitment to the FBI 4.29 4.45 4.40 4.41 4.48 4.40 4.44 4.44 4.50 4.52 4.47 4.50 4.47 4.45
| am proud to work for the FBI 4.38 4.58 4.54 4.49 4.62 4.57 4.55 4.58 4.62 4.64 4.56 4.61 4.55 4.65
(Reverse - higher 'SthbeeﬁeB? I'am cynical about 371 379 391 38 393 395 404 402 379 399 384 397 415 373
| believe in the mission of the FBI 4.53 4.62 4.54 4.54 4.65 4.59 4.58 4.60 4.63 4.61 4.62 4.65 4.59 4.67
Workplace Engagement 3.52 3.70 3.84 3.54 3.78 3.58 3.66 3.65 3.58 3.77 3.56 3.92 3.76 3.72
My morale at work is good 3.61 3.85 3.89 3.60 3.83 3.70 3.76 3.73 3.76 3.99 3.63 4.03 3.80 3.81
(Reverse - higher is V'?;?fr) I feel frustrated at 324 333 362 335 358 337 346 343 318 341 331 372 353 335
I look forward to going to work 3.70 3.95 4.05 3.69 3.95 3.68 3.88 3.79 3.85 3.94 3.73 4.03 3.95 4.00
Work Engagement 3.86 4.06 4.18 3.99 4.05 3.82 4.02 4.04 4.13 4.07 3.95 4.26 3.98 4.03
My work gives me a feeling of personal 393 420 426 414 419 393 416 415 431 4.22 4.01 4.37 411 4.16

accomplishment
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| like the kind of work | do 4.09 4.27 4.37 4.25 4.22 4.00 4.17 4.24 4.39 4.26 4.20 4.47 4.12 4.22
(Reverse - higher is better) | feel burned out 356 371 395 358 374 353 379 379 373 376 370 394 371 373
from the work that | do
HQ/FO Collaboration 3.92 4.07 411 4.20 4.20 414 4.29 4.15 4.17 4.10 4.03 4.29 4.04 4.03
I am able to work effectively with Headquarters 3.71 3.89 3.90 4.05 4.10 4.04 4.21 3.96 3.97 3.92 3.80 4.17 3.92 3.83
Divisions when required by my job
lam able to work effectively with Field Divisions| 4 15 453 429 435 429 425 440 432 435 427 426 440 416 424
when required by my job
Intelligence Community Collaboration 3.56 3.63 3.73 3.79 3.80 3.65 3.72 3.66 3.57 3.73 3.62 3.79 3.60 3.85
| feel a sense of community (i.e., shared mission
and values) with other employees across the 3.53 3.60 3.64 3.81 3.85 3.53 3.77 3.74 3.62 3.67 3.50 3.86 3.87 3.85
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.09 4.09 4.07 4.20 4.24 4.07 4.20 4.10 3.97 4.08 4.13 4.11 4.17 4.47
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 3.79 3.85 3.90 4.01 3.97 3.65 3.91 3.80 3.79 4.00 3.88 3.99 3.69 4.22
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 391 38 395 411 405 379 410 382 368 375 383 404 370 411
Intelligence Community agencies or
components
My supervisor emphasizes collaboration and 391 397 419 400 404 398 415 408 406 404 409 403 367 420
information sharing with other Intelligence
Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 3.36 3.25 3.45 3.65 3.54 3.21 3.49 3.43 3.42 3.47 3.23 3.43 3.80 3.35
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 2.67 2.61 2.85 2.97 2.64 2.40 2.66 2.60 2.50 2.54 2.44 2.66 2.13 2.97
who are outside your own IC agency or
component?
LEO Collaboration 4.25 4.26 4.26 4.29 4.29 4.23 4.38 4.27 4.27 4.28 4.22 4.35 4.15 4.29
Our mission depends on Law Enforcement
agencies and components sharing knowledge 4.41 4.44 4.38 4.39 4.42 4.33 4.55 4.37 4.43 4.41 4.42 4.34 4.36 4.40
and collaborating
| have the opportunity to work directly with
members of other Law Enforcement agencies or| 4.29 4.26 4.33 4.33 4.26 4.31 4.33 4.29 4.34 4.39 4.25 4.43 4.07 4.32
components as necessary
My work products are improved when | can
collaborate with colleagues from other Law 4.08 4.04 4.08 4.10 4.14 4.03 4.26 4.16 4.10 3.94 3.99 4.23 3.89 4.14
Enforcement agencies or components
3.64 4.01 3.75 3.97 3.89 3.95 3.81 3.80 4.15 4.01 3.84 4.32 4.05 3.94

Collaboration with other Federal Agencies
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Employees in my Division are able to work
effectively with the US Attorneys office as 3.18 3.86 3.46 3.77 3.47 3.85 3.47 3.50 4.08 3.87 3.60 4.27 3.88 3.90
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 3.97 4.11 3.94 4.13 4.17 4.03 4.11 4.06 4.22 4.16 4.04 4.34 4.14 3.98
needed by the job
Administrative Workload 3.16 3.28 3.53 3.24 3.61 3.50 3.58 3.31 3.30 3.29 3.47 3.47 3.76 3.14
The administrativereporting requirements of my
job are commensurate with their importance to 2.96 3.02 3.23 3.04 3.38 3.27 3.34 3.12 3.12 3.02 3.28 3.14 3.68 281
mission accomplishment
| have the tools needed to execute my 336 352 38 340 381 371 38 351 349 354 363 372 385 342
administrative and reporting requirements
Tools, Technology, and Resources 3.26 3.27 3.52 3.39 3.63 3.39 3.56 3.51 3.14 3.58 3.17 3.75 3.55 3.13
I have sufficient resources (e.., people, budget)f 55, 331 351 342 367 353 359 347 336 363 315 377 354  3.19
to get my job done
| have the technology needed (e.g. software, 318 322 353 337 361 326 352 356 293 352 319 371 354  3.06
hardware, etc.) to get my job done
Compliance 3.81 3.69 3.80 3.70 3.70 3.74 3.66 3.93 3.74 3.86 3.90 3.97 3.61 3.84
Employees report misconduct to the appropriate| 351 368 369 368 372  3.66 362 396 366 3.8 382 395 362 381
authorities
| can disclose a suspected violation of any law, 3.92 3.71 3.87 3.66 3.70 3.77 3.69 3.92 3.84 3.89 3.97 3.97 3.60 3.89
rule, or regulation without fear of reprisal
Counterproductive Work Behavior 2.83 2.85 3.01 2.73 2.87 3.23 3.08 3.12 2.89 3.17 3.00 3.48 2.89 2.82
(Reverse - higher is better) In your Division, to
what extent are arrogant or negative attitudes 2.79 2.89 3.12 2.95 2.94 3.23 3.07 3.20 2.92 3.27 3.07 3.48 2.83 2.90
tolerated?
(Reverse - higher is better) In your Division, to 2.76 2.90 3.03 2.92 2.97 3.31 3.04 3.35 3.04 3.22 3.11 3.68 2.81 3.01
what extent are employees who instigate conflict
or with whom it is difficult to work tolerated?
(Reverse - higher is better) In your Division, to
what extent are employees who put little effort 2.71 2.76 2.80 2.57 2.72 3.21 2.78 2.93 2.78 3.10 2.90 3.47 2.76 2.48
into their work tolerated?
(Reverse - higher is better) Arbitrary actionand| -, g5 577 301 262 278 308 322 302 280 310 289 337 297 284
personal favoritism are tolerated
Risk Management 3.91 3.97 4.01 4.02 4.04 4.02 4.09 4.08 4.02 4.14 3.94 4.09 4.00 3.88
Access to information systems and confidential 3.95 3.99 4.05 4.09 4.09 4.09 4.10 4.13 4.01 4.15 4.01 4.10 4.01 3.90
information is adequately controlled
lam able to identify and communicate key risks| 394 398 408 405 405 407 421 405 407 412 398 414 404  3.98
within my area of responsibility
The importance of risk management and control
has been communicated to me through specific 3.85 3.94 3.89 3.96 4.01 3.86 3.99 4.04 3.97 4.08 3.83 4.07 3.94 3.80
training, supervisor communications, andor
policies and practices in my unitsquad
Work Environment 4.03 3.79 4.10 4.21 4.02 4.15 4.11 4.07 3.83 4.08 3.92 412 3.78 3.91
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Physical conditions (e.g., noise level,
temperature, lighting, cleanliness in the 402 366 401 423 389 408 405 399 352 392 390 400 372 379
workplace) allow employees to perform their
jobs well
Employees are protected from health and safetyl 4 o6l 395 419 420 414 423 422 4.17 4.17 423 3.92 423 38 406
hazards on the job
Pay and Benefits 3.41 3.58 3.54 3.45 3.60 3.63 3.63 3.53 3.45 3.49 3.21 3.62 3.34 3.14
Considering everything, how satisfied are you 375 390 38 384 396 401 395 38 378 38 362 395 350 359
with your pay?
(O)Considering everything, how satisfied are
you with your total compensation (salary, bonus, 3.71 3.89 3.89 3.79 3.90 3.87 4.00 3.83 3.71 3.86 3.54 3.90 3.62 3.48
benefits, etc.)?
(O)In comparison with people in similar jobs in 257 2.86 2.83 259 2.80 2.85 2.97 2.83 274 2.67 235 2.91 2.84 2.19
the private sector, | feel my total compensation
(salary, bonus, benefits, etc.) is
Miscellaneous
Leaders review and evaluate the organizations
progress toward meeting its goals and 3.94 3.85 4.11 3.89 3.95 4.12 4.11 3.89 4.07 4.19 3.99 4.14 3.80 3.98
objectives
3.87 4.09 413 4.07 4.16 4.11 4.27 4.24 4.13 431 4.11 4.25 4.20 4.09
| recommend the FBI as a good place to work
Considering everything, how satisfied are you 3.86 3.96 4.13 3.88 4.09 4.07 4.06 3.99 4.02 4.17 3.94 4.12 4.11 4.01
with the FBI?
(O)My supervisorteam leader is committed to a
workforce representative of all segments of 3.99 3.84 4.13 4.02 4.05 3.96 4.05 3.99 4.13 3.99 4.00 4.15 3.89 4.14
society
(O)Policies and programs promote diversity in
the workplace (e.g., recruiting minorities and 368 378 397 380 395 402 394 395 393 399 383 405 384 393
women, tralnlng in awareness of leerSIW
issues, mentoring)
My organization has prepared employees for 4.04 4.00 4.07 411 4.15 3.99 421 4.05 4.13 4.22 4.14 4.26 4.01 4.02
potential security threats
(Reverse - higher is better) It s easier to get 2.68 2.68 2.92 2.53 2.89 2.95 2.82 2.89 2.66 2.87 2.67 3.13 3.21 252
things done at the FBI through informal
channels rather than through formal channels
(O)The skill level in my work unit has improved 361 368 383 38 376 38 370 345 380 378 376 385 371 384
in the past year
(Reverse - higher is better) The rotational nature|
of leadership in my Division is detrimental to my 3.37 3.30 3.38 2.82 3.34 3.36 3.71 3.39 3.46 3.58 3.39 3.37 3.35 3.18
work
(O)The FBlis ab'r?gthot rsekflrlz't people with the 342 349 360 359 374 364 374 371 361 379 358 398 358 356
(Reverse - higher is better) In the FBI, itis 346 337 329 338 350 341 354 355 330 350 346 345 355 330
difficult to recover from a mistake
Sometimes it is necessary to work around 3.74 3.66 357 3.80 3.63 3.56 3.90 3.61 3.60 3.56 3.52 3.60 3.44 3.81
people in order to get the job done
I would fike my work to be more interesting and 3.58 3.45 3.26 3.57 3.48 3.33 3.52 3.45 3.29 3.40 3.41 3.24 3.54 3.52

challenging
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I've seen or heard tgjnrg”'ts from last year's 334 325 346 392 366 335 266 364 414 426 301 352 325 344
'm interested in seeing or hearing the results 424 423 420 445 418 435 433 439 437 427 431 411 409 433
from this year's survey
Ive experienced significant change at work in
the last year (e.g., reorganization, changes to 3.35 3.42 3.38 3.67 3.55 3.01 3.15 3.18 3.33 3.26 3.68 3.56 3.57 3.35
job role)
When someone is selected for a leadership
position at the FBI, | assume they are a high 2.78 2.97 3.11 2.94 3.09 3.36 3.09 2.96 3.00 3.21 3.18 3.21 3.57 271
quality leader
(O)The strategic direction of the FBl aligns with | 37, 370 380 370 388 395 394 374 362 38 373 394 391 378
and supports the mission of the FBI
| understand the strategy of the FBI 4.22 4.14 4.16 4.04 4.31 4.27 4.24 4.25 4.14 4.18 4.22 4.28 4.27 4.19
I am an active participant in my own 424 438 437 439 434 426 448 429 439 430 439 437 443 431
development
I have sufficient information regarding changes 364 351 396 350 367 376 350 355 360 38 361 399 370  3.60
taking place at work
(Reverse - higher is better) Who you know is
more important than what you know or what you 2.53 2.35 2.47 2.23 2.52 2.56 2.45 2.62 2.54 2.77 2.59 2.64 2.42 2.21
can do
The FBI is like a family with high standards 3.39 3.47 3.49 3.37 3.56 3.58 3.43 3.49 3.49 3.67 3.51 3.67 3.79 3.44
People who want to be leaders in this 2.93 2.83 2.94 2.79 2.95 3.04 2.88 2.88 2.85 3.04 2.86 2.92 3.27 2.64
organization are doing it for the right reasons
Employees have a tffnpgr';sl'eb"'ty whenitcomes| ;39 436 433 439 434 425 452 435 448 448 436 455 428 435
I want to be (or continue to be) a formal leader 358 338 356 359 353 361 376 371 348 360 350 339 380  3.65
in this organization
(Reverse - higher is better) It takes more effort 257 2.59 3.10 2.45 2.90 2.85 291 2.69 2.60 2.79 2.61 3.15 2.88 2.30
than necessary to get stuff done around here
The Ameri blic h itive vi f th
€ Amefican public has a positive view of the 403 397 421 396 414 409 428 413 413 418 408 415 414 410

FBI
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FBI Leadership 3.89 3.83 4.11 3.93 3.70 4.07 3.83 3.63 3.67 3.87 4.20 3.93 3.80 3.64
I have a high level of respect for the FBIs senior 3.74 3.82 4.20 3.85 3.70 4.22 3.88 3.63 3.64 3.98 4.15 3.95 3.91 3.67
executives (i.e., Director, DD, ADD, EADs)
Direct communication (e.g., Town Hall meetings
office visits) from the Director and high level 397 392 408 396 364 393 378 368 361 367 431 395 387  3.59
executives helps me understand the FBI
mission and strategy
(O)The FBIs senior executives maintain high 392 377 400 391 371 415 384 359 374 389 398 406 376  3.80
standards of honesty and integrity
Employee morale is important to the FBIs seniori 3.68 3.62 3.92 3.60 3.34 3.86 3.55 3.23 3.42 3.66 4.16 3.67 3.42 3.21
executives (i.e., Director, DD, ADD, EADs)
Results are important to the FBIs senior
executives (i.e., Director, DD, ADD, EADs) 4.17 4.03 4.40 4.26 4.09 4.19 4.08 3.93 3.98 4.09 4.35 4.04 4.04 4.02
The Director and senior executives (i.e., DD,
ADD, EADs) make decisions in the best interest 3.90 3.77 4.13 3.97 3.75 4.09 3.91 3.64 3.75 3.95 4.21 3.89 3.85 3.75
of the FBI
Division Leadership 3.90 3.67 4.11 3.68 3.66 3.88 3.64 3.47 3.40 3.76 4.09 3.96 3.53 3.64
Division leadership empowers and supports 388 357 416 364 375 392 360 354 331 365 411 395 345 354
supervisors to perform their jobs
My Division leadership generates high levels of 3.75 3.46 4.19 3.49 3.36 3.78 3.44 3.25 3.19 3.51 4.06 3.79 3.40 3.31
motivation and commitment in the workforce
Division leadership is held accountable for the 3.70 3.37 4.08 3.41 3.50 3.72 3.33 3.22 3.05 3.77 3.91 3.74 3.36 3.40
decisions they make
. . 3.94 3.60 412 3.62 3.71 3.82 3.32 3.49 2.81 3.81 4.02 4.05 3.42 3.55
My Division leadership works together as a team
How satisfied are you with the decisions and 3.85 3.47 3.76 3.46 3.54 3.81 3.56 3.47 3.34 3.57 4.06 3.69 3.38 3.51
policies of your Divisions leadership?
My Division leadership has the latitude to make
the necessary decisions to meet the challenges 3.89 3.68 4.33 3.88 3.83 4.02 3.89 3.45 3.57 3.65 4.15 3.96 3.85 3.68
(and threats) within our domain
Employee morale is important to my Division 382 360 431 359 363 38 339 326 320 370 432 402 331  3.28
leadership
. - . 4.31 4.15 4.50 4.26 4.10 4.29 4.09 3.96 4.00 4.16 4.44 4.26 3.94 4.24
Results are important to my Division leadership
Our Division has tg‘zrrfi‘:g:::'on of being a high 422 414 442 413 364 402 413 373 420 417 376 404 403 415
Division leadership has a positive impactonourl 399 374 419 373 362 388 361 337 320 374 414 402 359  3.68
Division performance
Supervisor Leadership 4.31 4.21 4.19 3.92 4.21 4.22 4.17 3.95 411 4.23 4.15 4.24 3.85 4.01
Supervisorsteam leaders in my work unit 4.16 4.13 4.19 3.79 4.19 4.20 4.05 3.90 4.08 4.17 4.10 4.19 3.76 3.94
support employee development
My supervisor supports my need to balance 4.46 4.41 4.62 4.36 4.47 4.44 4.36 4.23 4.31 4.48 4.46 4.49 4.10 4.25
work and other life issues
Overall, how good a job do you feel is being 4.49 4.26 4.12 3.94 4.15 4.26 4.29 3.97 4.16 4.32 4.13 4.28 3.96 4.10
done by your immediate supervisorteam leader?,
Ihave trustand confidence in my supervisoras| 431 414 420 380 411 417 413 384 401 412 401 413 376  3.92

a leader
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Supervisorsteam leaders in my work unit have 419 409 431 369 412 408 401 377 403 412 408 412 371 391
trust and confidence in employees
Communication Dissemination 3.93 3.72 4.02 3.63 3.58 3.96 3.77 3.71 3.45 3.74 411 3.94 3.39 3.72
Division leadership communicates strategic 4.15 3.99 4.04 3.91 3.75 417 4.01 4.02 3.59 4.01 4.30 4.16 3.51 4.01
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.81 3.64 4.00 3.52 3.48 3.97 3.70 3.64 3.25 3.72 4.13 4.02 3.39 3.74
initiatives
How satisfied are you with the information you
receive from your Division leadership on what is 3.87 3.51 3.78 3.48 3.48 4.00 3.81 3.57 3.43 3.70 4.03 3.92 3.38 3.55
going on in the FBI?
(Reverse - higher is better) My Division
leadership often distorts information or doesnt 3.95 3.80 4.43 3.62 3.64 3.83 3.55 3.61 3.53 3.62 4.02 3.81 3.43 3.58
tell "the whole story."
Communication Voice 3.70 3.40 3.75 3.27 3.50 3.73 3.38 3.35 3.22 3.64 3.91 3.73 3.19 3.37
Leaders in my Division act upon employees 3.69 3.39 3.74 3.33 3.53 3.76 3.35 3.29 3.22 3.71 3.01 3.70 3.23 3.36
ideas and input
Leaders in my Division encourage and consider 3.74 3.44 3.69 3.31 3.58 3.78 3.40 3.37 3.19 3.64 4.02 3.77 3.24 3.47
alternative points of view and recommendations
How satisfied are you with your involvement in 363 335 365 323 343 361 344 340 333 356 372 344 324 337
decisions that affect your work?
Leaders in my Division engage employees,
solicit and incorporate employees input into 3.64 3.40 3.87 3.23 3.38 3.70 3.37 3.06 3.16 3.70 3.97 3.71 3.13 3.30
decisions and policies
Division leadership is receptive to negative 3.78 3.40 3.79 3.23 3.44 3.76 3.29 3.26 3.10 3.48 3.87 3.84 3.18 3.30
information and bad news
Leaders in my D""ﬁ;‘\’g 't'gtgg;o what employees 3.84 3.46 4.00 3.34 3.63 3.84 3.46 3.42 3.21 3.74 413 3.89 3.23 3.43
Formal Performance Management 3.51 3.38 3.62 3.27 3.45 3.66 3.50 3.44 3.24 3.56 3.43 3.57 3.38 3.38
Personnel policies (e.g., performance appraisal,
promotion, rewards) are applied consistently 3.42 3.25 3.58 2.92 3.09 3.27 3.33 341 3.07 3.60 3.32 3.43 3.30 3.37
across employees
(O)My performance appraisal is a fair reflection 4.19 4.15 4.15 4.00 4.07 4.08 4.02 3.96 4.09 4.29 3.89 4.18 3.85 4.10
of my performance
Discussions about performance are seen as 3.65 3.56 3.81 3.53 3.44 3.83 3.63 3.66 3.36 3.79 3.73 3.72 3.61 3.51
important and worthwhile
. . . . 3.17 3.04 3.50 291 3.23 3.39 3.29 3.16 3.01 3.34 3.12 3.39 3.18 2.92
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.31 3.12 3.50 2.93 3.45 3.51 3.37 3.19 2.99 3.40 3.20 3.48 3.23 3.14
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.48 3.27 3.84 3.03 3.41 3.67 3.50 3.47 2.95 3.36 3.34 3.59 3.33 3.29
employees perform their jobs
In my work unit, steps are taken to deal with a 3.18 2.96 3.24 2.72 3.10 3.28 3.22 3.05 2.75 3.18 3.12 3.23 3.15 2.99
poor performer who cannot or will not improve
(O)My supervisor sets and revises my
performance objectives as needed during the 4.13 4.06 3.84 3.88 3.94 4.07 4.05 3.85 3.86 4.09 3.93 4.06 3.77 4.09

performance cycle
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(O)In my most recent performance appraisal, |
understood what | had to do to be rated at 4.06 4.08 4.15 3.86 4.15 4.13 3.94 3.97 3.97 4.27 3.83 4.08 3.86 4.08
different performance levels (e.g., Fully
Successful, Outstanding)
(O)Pay raises depend on how well employees 2.43 2.22 2.95 2.49 2.47 2.88 2.68 2.56 2.36 2.77 2.63 2.55 2.36 2.25
perform their jobs
Informal Performance Management 3.55 3.40 3.87 3.28 3.57 3.58 3.56 3.45 3.40 3.67 3.59 3.64 3.33 3.46
(O)Employees are recognized for providing high 3.43 3.27 4.00 3.29 3.45 3.55 3.54 3.50 3.39 3.59 3.58 3.63 3.27 3.48
quality products and services to customers
(O)Creativity and innovation are rewarded 3.30 3.07 3.74 3.07 3.27 3.40 3.35 3.28 3.21 3.55 3.44 3.29 3.12 3.30
I have recently received recognition or praise for 3.87 3.74 4.07 3.60 3.92 3.65 3.72 3.56 3.68 3.81 3.77 3.91 3.55 3.72
Hloing good work . . . . . . . . . . . . . .
How satisfied are you with the recognition you 362 343 381 319 355 363 354 339 333 360 358 366 336  3.42
receive for doing a good job?
Career Development 3.86 3.63 3.89 3.32 3.74 3.87 3.71 3.66 3.40 3.84 3.60 3.57 3.34 3.33
| have the opportunity to receive training that wil
enhance my ability to move to other positions 3.86 3.55 4.04 3.36 3.84 3.98 3.77 3.79 3.33 3.82 3.57 3.58 3.44 3.48
within the FBI
How satisfied are you with your career 38 372 38 328 364 375 367 352 345 38 363 355 328  3.19
opportunities at the FBI?
Training and Development 3.78 3.66 3.88 3.53 3.80 3.85 3.81 3.75 3.54 3.91 3.66 3.67 3.48 3.62
(O)My training needs are assessed 3.31 3.26 3.68 3.12 3.44 3.47 3.55 3.54 3.18 3.56 3.43 3.30 3.30 3.17
| am given areal Ozpk‘i’”r;“”'ty to improve my 3.93 3.77 4.00 3.73 3.90 4.00 3.90 3.84 3.64 4.01 3.75 3.84 3.55 3.80
My supervisorteam leader provides me with 3.99 3.83 3.96 3.66 4.02 4.01 3.091 3.84 3.74 4.08 3.73 3.79 3.48 3.81
opportunities to develop my leadership skills
Job Characteristics 4.01 4.01 4.07 3.82 3.81 4.07 4.03 3.83 3.79 4.09 3.94 3.91 3.77 3.81
Considering everything, how satisfied are you 4.08 4.20 4.07 3.83 3.90 4.18 4.15 3.86 3.95 4.16 4.02 4.12 3.75 3.91
with your job?
Employees have a feeling of personal 3.75 3.65 3.80 3.34 3.51 3.79 3.64 3.44 3.51 3.83 3.73 3.58 3.39 3.46
empowerment with respect to work
My job is considered to be a "prestigious" or 3.90 3.99 3.81 3.47 3.39 3.78 3.89 3.42 3.29 3.76 3.61 3.44 3.30 3.46
favorable" job here at the FBI
The work | do makes a difference 4.16 4.30 4.37 4.16 4.10 4.34 4.30 4.10 4.10 4.33 4.21 4.22 4.06 4.11
| am held accountable for achieving results 4.18 4.17 4.31 4.20 4.18 4.39 4.28 4.07 4.11 4.30 4.23 4.22 4.17 4.18
Employees in °the\svjoorbksl ‘c’iropos't'ons value the 4.07 4.08 4.22 3.98 3.84 4.13 4.09 4.05 3.80 4.18 3.96 3.93 4.03 3.81
(O)1 feel encouraged to come up with new and 3.81 3.66 3.95 3.73 3.76 3.87 3.81 3.85 3.75 4.11 3.78 3.81 3.63 3.68
better ways of doing things
Role Clarity 3.99 3.84 4.15 3.80 3.81 4.09 3.99 3.86 3.77 4.03 3.96 3.96 3.93 3.84
(Reverse - higher s better) In regards to my 334 327 413 295 328 357 341 352 318 370 357 335 352  3.02
work, quantity is valued more than quality
lknowhow my work relates to the FBIs strategid 4 57 445 430 433 414 437 427 413 411 425 430 423 417 419
objectives and threat priorities
My workload is reasonable 3.98 3.63 3.96 3.70 3.62 4.03 3.91 3.67 3.51 3.83 3.70 3.95 3.81 3.93
| am clear on what 'Sbe:s'?gcmd ofmeonadaily| ;a5 430 419 421 418 439 435 416 423 430 426 431 424 423
Competence and Professionalism 3.98 3.99 4.16 3.82 3.89 3.94 3.87 3.82 3.80 3.99 3.97 3.85 3.68 3.80
The employees here are competent and know 4.06 4.03 4.23 3.94 3.85 3.99 3.92 3.95 3.91 4.05 4.08 3.86 3.85 3.96

how to get the job done
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My work unit is a?i'ghttosrﬁﬁzm people with the 384 370 408 343 380 380 367 340 356 387 370 375 336 333
My talents are used well in the workplace 3.79 3.94 4.27 3.74 3.76 3.82 3.91 3.65 3.74 3.96 3.82 3.73 3.46 3.58
The people in my Division conduct themselves 410 404 416 38 394 396 381 397 38 392 413 371 378 417
in a professional manner
(O)Employees in my work unit share job 420 428 425 417 408 417 411 418 397 433 411 424 403 401
knowledge with each other
Cooperational and Collaboration 3.87 3.82 3.96 3.54 3.67 3.71 3.58 3.64 3.52 3.75 3.78 3.62 3.54 3.83
.. . . 4.25 4.15 4.08 3.74 3.96 3.91 3.74 3.89 3.76 3.93 4.05 3.91 3.66 4.08
This is a friendly and cooperative place to work
The people in my Division treat each other with 410 407 433 383 389 38 377 381 372 396 404 377 369 417
respect and consideration
(Reverse - higher is better) In my Division, some|
employees protect their own interests above 2.79 2.62 3.30 2.37 2.58 2.96 2.59 2.69 2.48 2.85 2.88 2.46 2.72 2.70
other considerations
. . 4.32 4.35 4.32 4.15 4.26 4.14 4.19 4.03 4.06 4.28 4.16 4.32 4.08 4.24
Employees in my work unit help each other out
Fairness 4.29 4.16 4.19 3.91 3.91 4.04 3.97 3.93 3.92 4.06 4.14 4.08 3.84 412
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.50 4.37 4.46 4.17 4.21 4.23 4.31 4.24 4.31 4.35 4.37 4.31 4.12 4.33
orientation, or cultural background
People in my Division are treated in a fair and 413 396 411 370 358 380 358 367 358 385 394 384 359 397
consistent manner
Leaders work well with employees of different 426 417 412 391 399 408 401 391 393 422 413 409 386 407
backgrounds
Integrity 4.24 4.13 4.28 4.07 4.04 4.30 412 3.94 4.06 4.30 4.32 4.34 3.93 4.09
Following the law is just as important as 463 457 444 449 446 453 445 458 454 462 459 461 425 446
accomplishing the mission
| believe FBI executives (section chiefs, DADs,
SACs, ADs, EADs, and above) set a positive 3.82 3.72 4.04 3.73 3.77 4.09 3.93 3.54 3.70 4.07 4.01 4.01 3.79 3.80
example for the organization by adhering to
applicable rules, regulations, and policies
The leadership in my Division demonstrates that]
a commitment to ethics, integrity, and 4.21 4.02 4.30 3.95 3.94 4.26 3.95 3.67 3.86 4.23 4.32 4.41 3.69 3.97
compliance is an institutional priority
Mission and Organization Engagement 4.43 4.46 4.56 4.42 4.31 451 4.45 4.25 4.29 4.37 4.42 4.39 4.39 4.40
| feel a sense of commitment to the FBI 4.52 4.56 4.63 4.55 4.38 4.56 4.48 4.28 4.38 4.49 4.48 4.51 4.40 4.51
| am proud to work for the FBI 4.59 4.68 4.70 4.64 4.54 4.65 4.60 4.48 4.51 4.56 4.59 4.62 4.48 4.60
(Reverse - higher 'SthbeeﬁeB? I'am cynical about 390 393 424 38 368 413 404 375 364 398 399 373 401  3.83
| believe in the mission of the FBI 4.67 4.69 4.67 4.66 4.60 4.70 4.66 4.50 4.60 4.59 4.61 4.68 4.64 4.68
Workplace Engagement 3.97 3.90 4.01 3.62 3.63 3.90 3.91 3.61 3.55 3.78 3.89 3.80 3.67 3.64
My morale at work is good 4.07 4.06 4.28 3.66 3.72 3.99 4.01 3.80 3.69 3.87 4.01 4.02 3.76 3.64
(Reverse - higher is V'?;?fr) | feel frustrated at 364 347 372 335 329 364 364 332 309 352 360 339 345 339
I look forward to going to work 4.22 4.17 4.15 3.83 3.88 4.10 4.06 3.75 3.84 3.96 4.05 3.98 3.83 3.91
Work Engagement 4.06 4.20 4.17 4.07 4.03 4.14 4.20 3.99 4.00 4.14 4.04 4.17 3.92 3.94
My work gives me a feeling of personal 4.15 4.39 4.22 4.20 4.20 4.26 4.33 4.13 4.18 4.25 4.18 4.25 3.95 4.03

accomplishment
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| like the kind of work | do 4.21 4.45 4.30 4.29 4.22 4.31 4.34 4.20 4.31 4.27 4.19 4.35 4.01 4.10
(Reverse - higher is better) | feel burned out 379 376 408 368 367 38 394 365 350 380 376 391 38 370
from the work that | do
HQ/FO Collaboration 4.09 4.04 4.28 4.04 3.99 4.24 413 413 4.04 4.14 411 4.17 4.15 412
I am able to work effectively with Headquarters 3.87 3.86 4.17 3.78 3.76 4.05 4.02 3.98 3.79 3.97 3.98 3.99 4.13 4.04
Divisions when required by my job
lam able to work effectively with Field Divisions| 4 55 459 441 428 420 441 423 428 426 429 426 435 420 420
when required by my job
Intelligence Community Collaboration 3.96 3.56 3.74 3.67 3.56 3.83 3.78 3.88 3.70 3.75 3.64 3.63 3.59 3.86
| feel a sense of community (i.e., shared mission
and values) with other employees across the 3.95 3.58 4.06 3.73 3.60 3.81 3.87 3.89 3.73 3.70 3.69 3.52 3.78 3.86
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.38 3.79 4.31 4.45 4.18 4.15 4.14 4.34 4.26 4.18 4.09 4.04 4.07 4.28
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 4.29 3.69 4.29 3.84 3.71 3.94 4.01 4.01 3.84 3.78 3.87 3.88 3.70 4.20
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 424 367 438 425 400 397 396 410 395 387 381 381 38 406
Intelligence Community agencies or
components
My supervisor emphasizes collaboration and 430 407 38 376 408 416 411 397 396 406 407 406 384 417
information sharing with other Intelligence
Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 3.50 3.30 4.50 3.14 3.38 3.24 3.52 3.56 3.34 3.52 3.49 3.36 3.50 3.51
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 3.08 221 2.44 2.70 2.40 2.59 2.58 3.00 2.61 2.43 2.58 2.53 2.00 3.09
who are outside your own IC agency or
component?
LEO Collaboration 4.46 4.34 4.46 4.22 4.34 4.38 4.29 4.27 4.25 4.30 4.30 4.24 4.02 4.08
Our mission depends on Law Enforcement
agencies and components sharing knowledge 4.52 4.38 4.57 4.39 4.47 4.53 4.36 4.45 4.37 4.44 4.44 4.30 4.24 4.24
and collaborating
| have the opportunity to work directly with
members of other Law Enforcement agencies or| 451 4.45 4.53 4.12 4.35 4.43 4.36 4.21 4.31 4.29 4.30 4.33 3.88 4.03
components as necessary
My work products are improved when | can
collaborate with colleagues from other Law 4.42 4.20 4.38 4.02 4.21 4.16 4.16 4.11 4.07 4.11 4.14 4.05 3.82 3.94
Enforcement agencies or components
3.72 3.68 4.39 3.84 3.63 4.05 3.99 4.14 3.85 4.06 4.09 3.53 4.08 4.03

Collaboration with other Federal Agencies
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Employees in my Division are able to work
effectively with the US Attorneys office as 3.29 3.34 4.14 3.53 3.30 3.83 3.80 4.04 3.46 3.98 4.08 2.83 3.95 3.88
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.10 4.01 4.50 4.01 3.92 4.22 4.14 4.22 4.12 4.10 4.09 4.10 4.13 4.09
needed by the job
Administrative Workload 3.27 2.97 3.84 3.53 3.43 3.59 3.53 3.24 3.31 3.50 3.55 3.26 3.85 3.33
The administrativereporting requirements of my
job are commensurate with their importance to 3.03 2.68 3.76 3.42 3.27 3.39 3.31 2.93 3.11 3.38 3.31 2.96 3.87 3.06
mission accomplishment
| have the tools needed to execute my 349 321 396 364 359 38 373 355 347 362 376 354 388 356
administrative and reporting requirements
Tools, Technology, and Resources 3.33 2.85 3.69 3.24 3.41 3.45 3.46 3.37 3.22 3.28 3.49 3.31 3.55 3.35
I have sufficient resources (e.., people, budget)l 546 599 372 326 342 353 352 339 325 332 350 349 358  3.47
to get my job done
| have the technology needed (e.g. software, 318 280 365 321 341 336 339 335 320 324 348 314 353 325
hardware, etc.) to get my job done
Compliance 3.77 3.75 4.00 3.69 3.79 3.92 3.73 3.83 3.73 3.92 3.86 3.65 3.60 3.79
Employees report misconduct to the appropriate| 575 355 395 369 379 389 370 378 354 394 378 355 366 3.6
authorities
| can disclose a suspected violation of any law, 3.85 3.81 4.04 3.68 3.82 4.01 3.75 3.87 3.79 3.93 3.93 3.77 3.57 3.87
rule, or regulation without fear of reprisal
Counterproductive Work Behavior 3.11 2.87 3.08 2.79 2.88 3.08 3.00 3.12 2.62 3.27 3.25 3.03 3.14 3.12
(Reverse - higher is better) In your Division, to
what extent are arrogant or negative attitudes 3.24 2.99 3.08 2.87 2.92 3.10 3.09 3.24 2.73 3.44 3.24 3.08 3.27 3.15
tolerated?
(Reverse - higher is better) In your Division, to 3.29 3.01 2.91 2.89 2.99 3.13 3.09 3.23 2.77 3.44 3.33 3.10 3.29 3.29
what extent are employees who instigate conflict
or with whom it is difficult to work tolerated?
(Reverse - higher is better) In your Division, to
what extent are employees who put little effort 2.73 2.69 2.71 2.59 2.78 2.85 2.93 3.08 2.46 3.10 3.22 2.77 3.11 2.93
into their work tolerated?
(Reverse - higher is better) Arbitrary actionand| - 3,7 585 354 272 280 318 286 295 251 315 317 310 294  3.00
personal favoritism are tolerated
Risk Management 3.98 3.87 4.08 4.03 3.98 411 4.01 3.99 3.97 4.15 3.97 4.02 3.92 3.96
Access to information systems and confidential 3.93 3.92 4.19 4.06 3.98 4.16 4.04 3.99 4.06 4.18 4.02 4.01 4.00 3.93
information is adequately controlled
lam able to identify and communicate key risks| 4 385 415 413 401 412 403 411 399 416 399 410 402  3.99
within my area of responsibility
The importance of risk management and control
has been communicated to me through specific 4.01 3.82 3.88 3.92 3.95 4.06 3.98 3.94 3.85 4.14 3.89 3.96 3.87 3.99
training, supervisor communications, andor
policies and practices in my unitsquad
Work Environment 4.08 3.83 3.85 3.72 4.14 3.93 3.66 4.05 4.06 4.17 4.00 4.26 3.75 3.76
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Physical conditions (e.g., noise level,
temperature, lighting, cleanliness in the 402 371 371 373 408 372 345 400 396 411 387 422 370 371
workplace) allow employees to perform their
jobs well
Employees are protected from health and safetyl 4 1, 395 400 368 424 415 387 412 414 427 414 430 379 382
hazards on the job
Pay and Benefits 3.35 3.34 3.53 3.41 3.56 3.55 3.53 3.56 3.46 3.59 3.23 3.35 2.96 2.98
Considering everything, how satisfied are you 374 376 393 379 38 393 38 392 371 38 364 377 325 333
with your pay?
(O)Considering everything, how satisfied are
you with your total compensation (salary, bonus, 3.68 3.58 3.77 3.82 3.81 3.88 3.81 3.98 3.66 3.74 3.51 3.73 3.18 3.25
benefits, etc.)?
(O)In comparison with people in similar jobs in 2.47 2.44 271 250 2.91 2.64 275 273 2.86 2.86 2.42 2.46 2.18 2.13
the private sector, | feel my total compensation
(salary, bonus, benefits, etc.) is
Miscellaneous
Leaders review and evaluate the organizations
progress toward meeting its goals and 4.05 3.91 3.92 3.96 3.96 4.14 3.93 3.98 3.76 4.15 4.15 4.15 3.76 3.93
objectives
4.25 4.14 4.37 4.03 411 4.28 4.20 3.89 4.08 4.18 4.14 4.02 4.01 4.01
| recommend the FBI as a good place to work
Considering everything, how satisfied are you 413 4.05 4.22 3.95 3.90 4.28 4.13 3.90 3.96 4.17 4.05 3.98 3.92 3.95
with the FBI?
(O)My supervisorteam leader is committed to a
workforce representative of all segments of 4.10 4.08 4.47 4.09 4.01 4.04 4.00 4.05 3.91 4.28 3.97 4.07 3.89 3.91
society
(O)Policies and programs promote diversity in
the workplace (e.g., recruiting minorities and 397 390 422 393 391 395 390 388 380 410 405 38 391 376
women, tralnlng in awareness of leerSIW
issues, mentoring)
My organization has prepared employees for 4.10 4.03 4.08 3.98 4.19 4.04 4.01 4.23 4.16 4.24 4.06 4.22 4.03 3.96
potential security threats
(Reverse - higher is better) It s easier to get 255 257 3.57 2.62 2.62 3.15 2.89 2.67 2.67 3.01 3.13 271 3.09 278
things done at the FBI through informal
channels rather than through formal channels
(O)The skill level in my work unit has improved 391 381 411 365 379 375 385 38 363 396 380 368 369 378
in the past year
(Reverse - higher is better) The rotational nature|
of leadership in my Division is detrimental to my 3.27 3.19 3.52 3.00 3.04 3.53 3.24 2.60 2.84 3.27 3.73 3.49 3.31 2.56
work
(O)The FBlis ab'r?gthot rsekflrlz't people with the 375 369 383 346 365 378 377 361 366 394 367 366 361 365
(Reverse - higher is better) In the FBI, itis 344 322 422 315 346 359 340 318 327 337 364 330 373 338
difficult to recover from a mistake
Sometimes it is necessary to work around 3.78 3.61 3.77 3.66 3.70 3.62 3.68 3.56 3.85 3.52 3.47 3.75 3.79 3.76
people in order to get the job done
I would fike my work to be more interesting and 3.40 3.12 3.83 3.43 3.30 3.40 3.33 3.40 3.23 3.26 3.32 3.32 3.82 3.50

challenging
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've seen or heard tgjnrg”'ts from last year's 315 319 322 320 281 38 355 233 375 334 315 380 275 298
'm interested in seeing or hearing the results 436 420 419 433 437 427 417 432 426 409 445 434 433 424
from this year's survey
Ive experienced significant change at work in
the last year (e.g., reorganization, changes to 3.28 3.14 3.64 3.18 3.20 341 3.51 3.59 2.81 3.27 3.79 3.19 3.62 3.53
job role)
When someone is selected for a leadership
position at the FBI, | assume they are a high 2.67 2.76 3.62 291 2.93 3.31 3.08 2.80 2.77 3.26 3.11 2.79 3.35 2.86
quality leader
(O)The strategic direction of the FBl aligns with | 3 85 366 416 378 376 401 389 361 376 398 390 371 384 379
and supports the mission of the FBI
| understand the strategy of the FBI 4.27 4.12 4.19 4.29 4.18 4.42 4.27 4.09 4.06 4.28 4.26 4.21 4.28 4.23
I am an active participant in my own 445 437 430 436 439 453 438 438 438 439 439 435 428 427
development
I have sufficient information regarding changes 395 373 38 359 358 398 378 355 345 380 387 371 361 372
taking place at work
(Reverse - higher is better) Who you know is
more important than what you know or what you 2.35 2.26 2.60 2.43 2.55 2.49 2.32 2.40 2.37 2.76 2.66 2.67 2.32 241
can do
The FBI is like a family with high standards 3.43 3.55 3.73 3.39 3.39 3.69 3.54 3.30 3.32 3.76 3.61 3.49 3.38 3.39
People who want to be leaders in this 2.73 2.69 3.44 2.68 2.95 3.12 3.00 2.73 2.59 3.08 2.98 2.71 3.20 2.79
organization are doing it for the right reasons
Employees have a troe?npgrrzleblhty when it comes 4.41 4.45 4.37 4.31 4.41 4.47 4.39 4.45 4.27 4.41 4.40 4.46 4.19 4.23
I want to be (or continue to be) a formal leader 370 355 408 367 360 378 370 344 327 368 353 342 378 351
in this organization
(Reverse - higher is better) It takes more effort 2.40 2.24 3.54 2.57 2.49 2.90 2.82 2.75 2.57 2.88 3.02 2.70 2.98 2.46
than necessary to get stuff done around here
The Ameri blic h itive vi f th
& American public has a postive view of fne 411 420 404 414 403 422 425 407 403 397 406 403 398 404

FBI
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FBI Leadership 3.72 3.80 4.14 3.84 3.73 3.88 3.75 4.08 3.88 3.68 3.85 3.76 3.72 3.92
I have a high level of respect for the FBIs senior 3.63 3.84 4.15 3.79 3.70 3.93 3.77 4.02 3.84 3.75 3.87 3.80 3.72 3.94
executives (i.e., Director, DD, ADD, EADs)
Direct communication (e.g., Town Hall meetings
office visits) from the Director and high level 374 382 428 399 378 374 386 428 399 353 377 378 356  3.96
executives helps me understand the FBI
mission and strategy
(O)The FBIs senior executives maintain high 375 374 381 381 382 399 383 395 394 38 389 38 393 3.2
standards of honesty and integrity
Employee morale is important to the FBIs seniori 3.38 3.45 4.05 3.43 3.39 3.63 3.39 3.82 3.58 3.35 3.54 3.47 3.43 3.57
executives (i.e., Director, DD, ADD, EADs)
Results are important to the FBIs senior
executives (i.e., Director, DD, ADD, EADs) 4.02 4.13 4.25 4.15 4.02 4.08 3.98 4.32 3.98 3.95 4.18 4.04 4.00 4.24
The Director and senior executives (i.e., DD,
ADD, EADs) make decisions in the best interest 3.79 3.81 4.20 3.85 3.79 3.91 3.91 4.08 3.86 3.70 3.93 3.84 3.76 3.94
of the FBI
Division Leadership 3.72 3.72 3.70 3.48 3.62 3.81 3.10 3.89 3.85 3.95 3.69 3.79 3.93 3.81
Division leadership empowers and supports 360 357 390 325 342 379 297 387 394 397 363 374 404 385
supervisors to perform their jobs
My Division leadership generates high levels of 3.36 3.52 3.60 3.09 3.30 3.58 2.71 3.80 3.74 3.86 3.46 3.56 3.85 3.66
motivation and commitment in the workforce
Division leadership is held accountable for the 3.41 3.41 3.55 3.26 3.43 3.65 3.11 3.70 3.58 3.67 3.32 3.69 3.80 3.47
decisions they make
. . 3.85 3.62 3.70 3.26 3.47 3.75 3.08 3.93 3.80 4.06 3.37 3.83 4.00 4.14
My Division leadership works together as a team
How satisfied are you with the decisions and 3.62 3.48 3.42 3.28 3.30 3.66 2.91 3.65 3.87 3.84 3.48 3.65 3.81 3.63
policies of your Divisions leadership?
My Division leadership has the latitude to make
the necessary decisions to meet the challenges 3.81 3.87 3.80 3.59 3.85 3.96 3.23 3.84 3.47 3.89 3.85 3.80 3.78 3.79
(and threats) within our domain
Employee morale is important to my Division 333 350 340 317 326 353 285 378 391 391 336 361 382  3.68
leadership
. - . 4.14 4.14 3.90 4.17 4.06 4.12 4.12 4.23 4.19 4.28 4.19 4.22 4.27 4.25
Results are important to my Division leadership
Our Division has tg‘zrrfi‘:g:::'on of being a high 450 447 410 413 442 430 316 431 390 418 442 413 432 400
Division leadership has a positive impactonourf — 36g 377 353 335 366 376 290 394 405 406 369 386 405  3.97
Division performance
Supervisor Leadership 4.05 4.40 3.94 4.11 3.97 4.25 3.95 4.21 4.17 4.16 4.01 411 4.21 4.23
Supervisorsteam leaders in my work unit 3.92 4.23 3.85 411 3.92 4.14 3.78 4.09 4.10 4.07 4.00 4.05 4.17 4.13
support employee development
My supervisor supports my need to balance 4.25 457 4.05 4.36 4.14 4.39 4.34 4.43 4.39 4.33 4.26 4.40 4.38 4.44
work and other life issues
Overall, how good a job do you feel is being 4.15 4.56 4.15 4.17 4.05 4.33 4.03 4.28 4.16 4.18 4.00 4.22 4.27 4.27
done by your immediate supervisorteam leader?,
Ihave trustand confidence in my supervisoras| 397 437 380 397 387 421 391 414 404 413 38 402 414 421

a leader
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Supervisorsteam leaders in my work unit have 398 427 38 396 389 421 362 415 411 409 393 391 412 417
trust and confidence in employees
Communication Dissemination 3.54 3.53 3.73 3.55 3.43 3.74 3.27 3.80 4.07 3.85 3.64 3.76 3.93 3.87
Division leadership communicates strategic 3.67 3.71 3.80 3.79 3.63 3.90 3.51 4.01 4.09 3.98 3.80 3.90 4.11 4.10
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.45 3.49 3.65 3.38 3.40 3.70 3.04 3.72 4.00 3.79 3.54 3.62 3.91 3.79
initiatives
How satisfied are you with the information you
receive from your Division leadership on what is 3.47 3.38 3.58 3.45 3.36 3.70 3.16 3.71 4.00 3.79 3.67 3.74 3.86 3.67
going on in the FBI?
(Reverse - higher is better) My Division
leadership often distorts information or doesnt 3.60 3.64 3.88 3.56 3.38 3.76 3.38 3.82 4.20 3.91 3.59 3.83 3.97 4.11
tell "the whole story."
Communication Voice 3.36 3.39 3.40 3.16 3.28 3.54 2.87 3.63 3.85 3.71 3.42 3.48 3.67 3.57
Leaders in my Division act upon employees 3.36 3.41 3.35 3.20 3.30 3.56 2.83 3.67 3.90 3.80 3.42 3.51 3.72 3.58
ideas and input
Leaders in my Division encourage and consider 3.41 3.41 3.45 3.27 3.32 3.61 2.94 3.66 3.86 3.82 3.50 3.54 3.71 3.67
alternative points of view and recommendations
How satisfied are you with your involvement in 343 332 368 295 330 357 290 357 372 358 340 350 360  3.48
decisions that affect your work?
Leaders in my Division engage employees,
solicit and incorporate employees input into 3.29 3.34 3.30 3.18 3.25 3.50 2.70 3.51 3.78 3.78 3.31 3.43 3.66 3.49
decisions and policies
Division leadership is receptive to negative 3.42 3.41 3.10 3.13 3.23 3.56 2.92 3.63 3.85 3.73 3.34 3.46 3.70 3.76
information and bad news
Leaders in my D""ﬁ;‘\’g 't'gtgg;o what employees 3.41 3.47 3.50 3.28 3.29 3.58 2.90 3.77 3.95 3.84 3.50 3.54 3.87 3.67
Formal Performance Management 3.31 3.44 3.47 3.32 3.44 3.56 3.19 3.54 3.50 3.49 3.29 3.55 3.47 3.43
Personnel policies (e.g., performance appraisal,
promotion, rewards) are applied consistently 3.17 3.36 3.47 2.95 3.27 3.38 2.99 3.47 3.28 3.32 2.97 3.24 3.23 3.03
across employees
(O)My performance appraisal is a fair reflection 4.01 4.08 3.76 4.02 4.18 4.16 3.77 4.16 4.14 4.01 3.99 4.10 4.00 4.28
of my performance
Discussions about performance are seen as 3.47 3.58 3.74 3.48 3.59 3.75 3.25 3.71 3.65 3.64 3.59 3.78 3.77 3.62
important and worthwhile
. . . . 3.03 3.16 3.21 2.90 3.11 3.34 2.97 3.36 3.15 3.31 2.94 3.31 3.19 3.21
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.18 3.24 3.37 3.07 3.34 3.39 2.98 3.31 3.26 3.43 3.09 3.37 3.36 3.29
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.32 3.52 3.32 3.22 3.36 3.56 3.10 3.48 3.45 3.63 3.26 3.46 3.45 3.45
employees perform their jobs
In my work unit, steps are taken to deal with a 2.95 3.03 3.32 2.97 2.99 3.29 2.75 3.11 3.10 3.22 2.84 3.22 3.08 3.18
poor performer who cannot or will not improve
(O)My supervisor sets and revises my
performance objectives as needed during the 3.82 4.05 3.94 4.00 3.97 4.07 3.76 3.94 3.96 3.95 3.80 4.02 3.99 4.03

performance cycle
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(O)In my most recent performance appraisal, |
understood what | had to do to be rated at 3.89 4.07 3.94 3.97 4.08 4.09 3.78 3.98 4.14 3.97 3.96 4.19 3.95 4.12
different performance levels (e.g., Fully
Successful, Outstanding)
(O)Pay raises depend on how well employees 2.02 2.23 2.65 2.52 2.52 2.49 2.42 2.61 2.59 2.46 2.38 2.60 2.49 2.44
perform their jobs
Informal Performance Management 3.46 3.55 3.72 3.39 3.43 3.54 3.20 3.56 3.61 3.68 3.38 3.48 3.54 3.46
(O)Employees are recognized for providing high 3.24 3.41 3.88 3.34 3.34 3.51 3.19 3.49 3.52 3.67 3.41 3.46 3.58 3.42
quality products and services to customers
(O)Creativity and innovation are rewarded 3.10 3.29 3.63 3.11 3.22 3.38 2.94 3.29 3.43 3.40 3.19 3.26 3.29 3.22
I have recently received recognition or praise for 3.57 3.84 3.76 3.66 3.66 3.73 3.45 3.78 3.78 3.95 3.48 3.59 3.72 3.76
Hloing good work . . . . . . . . . . . . . .
How satisfied are you with the recognition you 353 355 372 324 347 353 315 356 359  3.65 334 346 358 353
receive for doing a good job?
Career Development 3.68 3.53 3.48 3.32 3.46 3.73 3.31 3.69 3.70 3.61 3.49 3.67 3.55 3.62
| have the opportunity to receive training that wil
enhance my ability to move to other positions 3.73 3.54 3.47 3.45 3.61 3.83 3.38 3.77 3.75 3.63 3.58 3.72 3.62 3.68
within the FBI
How satisfied are you with your career 362 354 340 319 328 364 326 358 366 360 341 362 348 358
opportunities at the FBI?
Training and Development 3.64 3.75 3.61 3.65 3.65 3.82 3.51 3.83 3.80 3.66 3.63 3.79 3.71 3.70
(O)My training needs are assessed 3.11 3.25 3.41 3.25 3.39 3.49 3.31 3.43 3.58 3.41 3.32 3.51 3.50 3.25
| am given areal Ozpk‘i’”r;“”'ty to improve my 3.80 3.90 3.68 3.70 3.82 3.92 3.62 3.98 3.88 3.80 3.76 3.90 3.76 3.94
My supervisorteam leader provides me with 3.79 4.00 3.68 3.93 3.70 3.99 3.55 3.97 3.88 3.75 3.71 3.87 3.88 3.93
opportunities to develop my leadership skills
Job Characteristics 3.99 4.08 3.93 3.79 3.95 3.99 3.59 4.05 3.95 3.94 3.93 4.00 3.96 3.96
Considering everything, how satisfied are you 4.08 4.12 4.00 3.89 3.98 4.07 3.69 4.21 4.02 4.07 4.05 4.15 4.04 4.10
with your job?
Employees have a feeling of personal 3.64 3.79 3.78 3.49 3.50 3.75 2.95 3.73 3.71 3.67 3.56 3.65 3.72 3.68
empowerment with respect to work
My job is considered to be a "prestigious" or 4.03 4.03 3.47 3.31 3.73 3.83 3.10 3.77 3.71 3.62 3.53 3.70 3.59 3.65
favorable" job here at the FBI
The work | do makes a difference 4.24 4.46 4.21 3.97 4.29 4.18 3.97 4.35 4.19 4.19 4.29 4.27 4.16 4.15
| am held accountable for achieving results 4.16 4.18 4.16 4.27 4.14 4.15 4.03 4.28 4.26 4.22 4.21 4.30 4.27 4.29
Employees in °the\svjoorbksl ‘c’iropos't'ons value the 4.03 4.13 4.05 3.78 4.13 4.06 3.78 4.15 3.84 3.98 4.08 4.09 4.00 3.98
(O)1 feel encouraged to come up with new and 3.62 3.81 3.89 3.83 3.78 3.85 3.49 3.76 3.85 3.81 3.74 3.78 3.89 3.87
better ways of doing things
Role Clarity 3.90 3.92 4.20 3.77 3.91 3.95 3.61 4.00 4.01 3.99 3.92 3.94 3.95 3.97
(Reverse - higher s better) In regards to my 317 342 394 289 309 343 261 340 368 360 336 342 365  3.54
work, quantity is valued more than quality
lknowhow my work relates to the FBIs strategid 4 15 447 426 422 428 422 408 432 427 422 424 428 418 419
objectives and threat priorities
My workload is reasonable 3.99 3.78 4.21 3.74 3.87 3.85 3.63 3.94 3.73 3.82 3.80 3.73 3.63 3.81
| am clear on what 'Sbe:s'?gcmd ofmeonadaily| ;50 431 437 422 432 431 410 435 435 432 426 430 431 430
Competence and Professionalism 3.87 4.03 3.82 3.76 3.81 3.99 3.69 4.05 3.96 3.94 3.93 3.95 3.93 3.87
The employees here are competent and know 4.07 4.09 4.05 3.82 3.98 4.06 3.76 4.09 3.99 3.94 4.03 3.97 4.00 3.92

how to get the job done
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My work unit is a?i'ghttosrﬁﬁzm people with the 356 383 328 320 330 38 350 379 379 38 367 376 366 3.9
My talents are used well in the workplace 3.57 3.96 3.63 3.50 3.79 3.89 3.50 3.98 3.85 3.87 3.88 3.83 3.78 3.67
The people in my Division conduct themselves 410 411 416 393 396 404 38 417 409 393 398 399 412 393
in a professional manner
(O)Employees in my work unit share job 405 420 400 422 402 417 397 422 410 417 412 424 417 421
knowledge with each other
Cooperational and Collaboration 3.79 3.85 3.81 3.68 3.68 3.86 3.46 3.92 3.74 3.77 3.70 3.75 3.84 3.78
.. . . 411 412 4.00 3.92 3.93 4.06 3.64 4.24 4.01 3.98 3.96 3.99 4.08 4.05
This is a friendly and cooperative place to work
The people in my Division treat each other with 417 413 383 395 392 408 364 417 393 395 397 398 405  4.08
respect and consideration
(Reverse - higher is better) In my Division, some|
employees protect their own interests above 2.61 2.76 3.18 2.53 2.70 2.95 2.36 2.81 2.64 2.84 2.57 2.82 291 2.67
other considerations
. . 4.20 4.33 4.00 4.21 4.14 4.30 4.09 4.36 4.31 4.27 4.22 4.22 4.24 4.30
Employees in my work unit help each other out
Fairness 412 4.18 3.93 4.01 4.07 4.13 3.88 4.18 4.20 4.08 3.98 411 412 4.10
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.28 4.35 4.00 4.30 4.36 4.30 4.22 4.40 4.43 4.30 4.22 4.32 4.34 4.44
orientation, or cultural background
People in my Division are treated in a fair and 399 402 378 367 379 393 344 395 392 38 360 38 387 381
consistent manner
Leaders work well with employees of different 410 418 395 405 408 415 399 422 425 409 401 413 416 413
backgrounds
Integrity 412 4.07 3.93 4.09 4.07 4.18 4.04 4.28 4.27 4.20 4.15 421 421 4.25
Following the law is just as important as 455 453 420 451 445 449 438 459 457 453 456 452 452 459
accomplishing the mission
| believe FBI executives (section chiefs, DADs,
SACs, ADs, EADs, and above) set a positive 3.72 3.67 3.95 3.80 3.80 3.94 3.75 4.04 3.85 3.86 3.89 3.91 3.81 3.91
example for the organization by adhering to
applicable rules, regulations, and policies
The leadership in my Division demonstrates that]
a commitment to ethics, integrity, and 4.09 3.93 3.65 3.85 3.95 4.08 3.88 4.16 4.32 4.14 3.97 4.13 4.24 4.27
compliance is an institutional priority
Mission and Organization Engagement 4.45 4.38 4.48 4.37 4.28 4.40 4.20 4.43 4.33 4.40 4.42 4.43 4.41 4.46
| feel a sense of commitment to the FBI 4.64 4.51 4.47 4.47 4.37 4.47 4.28 4.52 4.39 4.48 4.56 4.50 4.45 4.54
| am proud to work for the FBI 4.70 4.60 4.63 4.55 4.50 4.56 4.37 4.61 4.55 4.60 4.64 4.65 4.54 4.65
(Reverse - higher 'SthbeeﬁeB? I am cynical about 369 380 411 380 371 398 354 400 382 390 379 399 398  3.97
| believe in the mission of the FBI 4.76 4.60 4.58 4.66 4.55 4.58 4.55 4.62 4.58 4.60 4.68 4.61 4.64 4.65
Workplace Engagement 3.73 3.89 3.95 3.52 3.68 3.87 3.22 3.84 3.72 3.79 3.69 3.85 3.86 3.77
My morale at work is good 3.79 3.97 4.00 3.53 3.73 3.95 3.28 3.96 3.77 3.90 3.79 3.99 3.98 3.88
(Reverse - higher is V'?;?fr) I feel frustrated at 329 351 389 331 337 363 290 356 341 351 334 355 358 341
I look forward to going to work 4.08 4.18 4.00 3.72 3.93 4.05 3.49 4.01 3.96 4.01 3.93 4.01 4.01 4.02
Work Engagement 411 4.20 4.34 4.02 4.14 4.15 3.89 4.26 4.09 412 4.11 4.19 4.06 4.13
My work gives me a feeling of personal 4.18 4.35 4.44 4.07 4.28 4.26 3.99 4.42 4.20 4.24 4.30 4.34 4.15 4.22

accomplishment
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| like the kind of work | do 4.28 4.39 4.42 4.23 4.38 4.33 4.18 451 4.27 4.33 4.33 4.41 4.27 4.32
(Reverse - higher is better) | feel burned out 38 38 415 375 376 388 346 38 378 38 371 38 376  3.86
from the work that | do
HQ/FO Collaboration 4.07 4.09 4.16 412 3.99 414 3.98 4.23 411 4.10 4.12 4.20 3.96 4.18
| am able to work effectively with Headquarters 3.88 3.97 4.00 3.98 3.78 4.04 3.81 4.09 3.94 3.94 3.96 4.09 3.70 4.00
Divisions when required by my job
lam able to work effectively with Field Divisions| 4 o5 419 426 429 418 423 414 440 427 424 429 432 421 439
when required by my job
Intelligence Community Collaboration 3.99 3.49 3.78 3.74 3.60 3.70 3.58 3.75 3.75 3.75 3.78 3.78 3.71 3.78
| feel a sense of community (i.e., shared mission
and values) with other employees across the 3.82 3.31 3.94 3.81 3.75 3.72 3.51 3.71 3.67 3.67 3.76 3.73 3.78 3.62
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.49 3.74 4.28 4.36 4.27 4.04 4.09 4.21 4.09 4.15 4.26 4.17 4.17 4.20
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 4.38 3.56 3.94 4.01 3.78 3.90 3.81 3.93 3.90 3.88 4.00 3.87 3.85 3.89
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 419 367 413 410 394 389 381 399 400 389 402 393 380 402
Intelligence Community agencies or
components
My supervisor emphasizes collaboration and 418 409 381 426 391 408 399 415 422 405 405 403 397  4.23
information sharing with other Intelligence
Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 3.45 3.23 3.00 3.17 3.11 3.40 3.34 3.36 3.51 3.41 3.52 3.44 3.46 3.19
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 3.32 2.26 2.40 2.76 221 2.57 2.67 2.60 2.55 2.68 2.84 2.48 2.47 2.65
who are outside your own IC agency or
component?
LEO Collaboration 4.38 4.19 4.28 4.17 412 4.24 4.30 4.39 4.44 4.35 4.30 4.27 4.24 4.39
Our mission depends on Law Enforcement
agencies and components sharing knowledge 4.50 4.23 4.53 4.41 4.33 4.32 4.43 4.49 4.44 4.45 4.47 4.40 4.36 4.48
and collaborating
| have the opportunity to work directly with
members of other Law Enforcement agencies or| 4.50 4.26 4.11 4.20 4.02 4.29 4.39 4.44 4.53 4.36 4.34 4.30 4.30 4.45
components as necessary
My work products are improved when | can
collaborate with colleagues from other Law 4.16 4.07 411 4.01 3.97 4.07 4.10 4.25 4.34 4.22 4.09 4.07 4.03 4.27
Enforcement agencies or components
4.20 3.97 4.32 412 411 3.75 3.89 4.00 4.09 3.91 3.77 4.13 4.03 412

Collaboration with other Federal Agencies
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Employees in my Division are able to work
effectively with the US Attorneys office as 4.17 3.89 4.28 4.14 4.09 3.33 3.76 3.77 4.01 3.72 3.40 4.01 3.93 3.98
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.25 4.06 4.32 4.15 4.14 4.10 4.01 4.21 4.12 4.07 4.05 4.25 4.11 4.22
needed by the job
Administrative Workload 3.19 3.08 3.63 3.53 3.38 3.45 3.08 3.39 3.42 3.31 3.49 3.51 3.49 3.21
The administrativereporting requirements of my
job are commensurate with their importance to 2.86 2.81 3.68 3.30 3.20 3.22 2.88 3.15 3.15 3.13 3.21 3.29 3.31 291
mission accomplishment
| have the tools needed to execute my 350 333 358 370 353 367 328 362 368 350 374 371 363 350
administrative and reporting requirements
Tools, Technology, and Resources 3.24 3.02 3.21 3.24 3.12 3.43 3.09 3.34 3.38 3.22 3.45 3.64 3.45 3.39
I have sufficient resources (e.., people, budget)f 555 349 33> 333 315 344 315 339 338 334 343 362 347 341
to get my job done
| have the technology needed (e.g. software, 326 292 311 316 305 342 302 328 337 312 348 367 344 338
hardware, etc.) to get my job done
Compliance 3.73 3.84 3.83 3.75 3.71 3.76 3.68 3.90 3.97 3.82 3.83 3.80 3.97 4.04
Employees report misconduct to the appropriate| 376 380 378 366 372 375 360 392 392 379 378 384 395 391
authorities
| can disclose a suspected violation of any law, 3.75 3.89 3.88 3.83 3.72 3.79 3.74 3.95 3.99 3.85 3.87 3.79 4.01 4.15
rule, or regulation without fear of reprisal
Counterproductive Work Behavior 2.92 3.12 3.28 2.92 2.99 3.16 2.72 3.28 3.03 3.15 2.79 3.09 3.29 3.06
(Reverse - higher is better) In your Division, to
what extent are arrogant or negative attitudes 3.04 3.23 3.29 2.90 3.09 3.19 2.85 3.41 3.03 3.21 2.85 3.13 3.36 3.16
tolerated?
(Reverse - higher is better) In your Division, to 315 330 335 297 320 327 283 350 296 331 289 329 342 316
what extent are employees who instigate conflict
or with whom it is difficult to work tolerated?
(Reverse - higher is better) In your Division, to
what extent are employees who put little effort 2.66 2.90 3.39 2.92 291 2.92 2.55 3.13 2.80 2.96 2.72 291 3.21 2.77
into their work tolerated?
(Reverse - higher is better) Arbitrary actionand| -, g5 303 370 281 288 319 267 309 308 311 263 312 327 301
personal favoritism are tolerated
Risk Management 3.93 3.94 3.93 3.92 4.03 4.04 3.89 4.00 4.13 4.01 4.04 4.07 4.09 3.97
Access to information systems and confidential 3.89 3.93 4.05 3.94 4.03 4.07 3.84 4.00 4.14 4.00 4.07 4.13 4.08 3.96
information is adequately controlled
lam able to identify and communicate key risks| 399 401 405 399 410 406 397 404 414 404 409 408 416 413
within my area of responsibility
The importance of risk management and control
has been communicated to me through specific 3.97 3.94 3.68 3.90 4.02 4.01 3.85 3.98 4.10 3.98 3.95 4.01 4.05 3.94
training, supervisor communications, andor
policies and practices in my unitsquad
Work Environment 4.02 3.52 3.39 3.67 3.60 4.05 4.10 4.08 4.21 3.75 4.11 3.89 4.08 412
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Physical conditions (e.g., noise level,
temperature, lighting, cleanliness in the 393 329 332 356 355 398 401 403 419 356 407 376 393 402
workplace) allow employees to perform their
jobs well
Employees are protected from health and safetyl 17 376 347 3.82 3.67 413 420 413 423 395 418 405 422 421
hazards on the job
Pay and Benefits 2.92 2.87 2.77 3.16 2.82 3.17 3.34 3.55 3.30 3.35 3.39 3.48 3.46 3.50
Considering everything, how satisfied are you 337 328 342 354 311 356 373 380 368 373 374 377 375  3.79
with your pay?
(O)Considering everything, how satisfied are
you with your total compensation (salary, bonus, 3.22 3.21 3.28 3.52 3.08 3.44 3.68 3.95 3.60 3.60 3.65 3.69 3.75 3.85
benefits, etc.)?
(O)In comparison with people in similar jobs in 1.95 1.98 178 2.14 2.07 231 2.49 2.65 2.44 255 256 2.80 2.69 2.80
the private sector, | feel my total compensation
(salary, bonus, benefits, etc.) is
Miscellaneous
Leaders review and evaluate the organizations
progress toward meeting its goals and 3.86 3.87 3.84 3.89 3.72 3.97 3.97 4.02 4.11 3.98 3.94 4.03 4.20 4.05
objectives
4.20 4.16 411 4.07 4.02 4.19 3.86 4.27 4.06 4.17 4.25 4.22 4.22 4.11
| recommend the FBI as a good place to work
Considering everything, how satisfied are you 3.92 4.05 4.15 3.91 3.94 4.07 3.70 4.09 3.91 4.02 4.06 4.11 4.07 4.00
with the FBI?
(O)My supervisorteam leader is committed to a
workforce representative of all segments of 4.04 4.13 3.82 3.98 4.07 4.12 3.93 4.07 4.00 3.99 3.91 4.14 4.04 4.21
society
(O)Policies and programs promote diversity in
the workplace (e.g., recruiting minorities and 396 385 38 393 392 398 365 397 390 389 386 394 401 400
women, tralnlng in awareness of leerSIW
issues, mentoring)
My organization has prepared employees for 4.07 4.03 3.95 4.01 3.95 411 4.02 4.13 4.25 4.09 4.21 4.27 4.25 4.21
potential security threats
(Reverse - higher is better) It s easier to get 2.53 2.53 3.37 2.59 2.77 3.06 2.28 2.88 2.87 273 252 2.92 2.99 2.62
things done at the FBI through informal
channels rather than through formal channels
(O)The skill level in my work unit has improved 366 387 394 38 382 38 368 38 384 38 370 372 377 387
in the past year
(Reverse - higher is better) The rotational nature|
of leadership in my Division is detrimental to my 2.61 2.84 3.44 2.82 2.84 3.27 2.44 3.63 3.69 3.37 3.23 3.38 3.52 251
work
(O)The FBlis ab'r?gthot rsekflrlz't people with the 364 374 371 351 324 377 343 370 362 364 371 371 362 373
(Reverse - higher is better) In the FBI, itis 337 347 395 339 340 358 342 351 364 345 334 346 353 351
difficult to recover from a mistake
Sometimes it is necessary to work around 3.94 3.78 3.74 3.63 3.65 3.58 3.91 3.48 357 3.68 3.69 3.64 3.50 3.76
people in order to get the job done
I would fike my work to be more interesting and 3.53 3.24 3.68 3.56 3.50 3.36 3.48 3.29 3.36 3.31 3.40 3.27 3.50 3.29

challenging
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I've seen or heard tgjnrg”'ts from last year's 246 288 337 268 298 298 391 272 234 307 404 376 243 283
'm interested in seeing or hearing the results 436 426 432 431 419 420 436 432 439 426 428 419 413 435
from this year's survey
Ive experienced significant change at work in
the last year (e.g., reorganization, changes to 3.38 3.31 3.76 3.50 3.37 3.45 3.36 3.01 3.23 3.44 3.46 3.27 3.40 3.45
job role)
When someone is selected for a leadership
position at the FBI, | assume they are a high 2.83 2.80 3.37 2.78 3.08 3.30 2.55 3.21 3.00 2,97 3.02 3.23 3.07 3.08
quality leader
(O)The strategic direction of the FBl aligns with | 385 367 400 374 381 384 348 387 371 379 385 396 375 367
and supports the mission of the FBI
| understand the strategy of the FBI 4.09 4.13 4.42 4.22 4.17 4.20 3.95 4.30 4.18 4.20 4.27 4.26 4.23 4.16
I am an active participant in my own 430 438 428 435 441 431 425 440 438 437 439 440 432 444
development
I have sufficient information regarding changes 359 362 363 370 357 384 329 378 38 375 372 383 373 363
taking place at work
(Reverse - higher is better) Who you know is
more important than what you know or what you 1.99 2.35 2.39 2.30 2.22 2.45 2.44 2.53 2.53 2.44 2.22 2.47 2.57 2.44
can do
The FBI is like a family with high standards 3.50 3.61 3.61 3.24 3.39 3.68 3.04 3.70 3.35 3.47 3.58 3.57 3.69 3.47
People who want to be leaders in this 2.74 2.84 3.12 2.77 2.87 3.23 2.42 3.04 2.90 2.98 2.84 2.96 3.10 2.85
organization are doing it for the right reasons
Employees have a tffnpgr';sl'eb"'ty whenitcomes| ;50 433 435 428 420 433 424 450 439 438 439 434 439 444
I want to be (or continue to be) a formal leader 395 367 394 354 391 367 333 356 358 370 360 359 353  3.39
in this organization
(Reverse - higher is better) It takes more effort 2.30 241 3.16 2.48 2.70 2.97 2.17 2.82 2.95 2.73 2.70 2.90 2.89 2.67
than necessary to get stuff done around here
The Ameri blic h itive vi f th
€ Amefican public has a positive view of the 421 418 389 400 404 418 400 411 406 412 406 405 402 406

FBI
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FBI Leadership 4.12 3.59 3.87 3.79 3.97 3.94 3.73 3.68 3.71 3.87 3.87 3.77
I have a high level of respect for the FBIs senior 4.09 3.60 3.92 3.76 3.92 4.02 3.79 3.75 3.76 3.92 3.94 3.77
executives (i.e., Director, DD, ADD, EADs)
Direct communication (e.g., Town Hall meetings
office visits) from the Director and high level 416 341 381 382 407 381 365 375 351 374 390  3.80
executives helps me understand the FBI
mission and strategy
(O)The FBIs senior executives maintain high 406 374 386 375 401 399 362 368 383 393 385  3.74
standards of honesty and integrity
Employee morale is important to the FBIs seniori 3.94 3.32 3.58 3.59 3.68 3.67 3.36 3.46 3.45 3.57 3.54 3.43
executives (i.e., Director, DD, ADD, EADs)
Results are important to the FBIs senior
executives (i.e., Director, DD, ADD, EADS) 4.36 3.85 4.19 4.09 4.17 4.32 4.24 3.87 3.94 4.14 4.12 4.08
The Director and senior executives (i.e., DD,
ADD, EADs) make decisions in the best interest 4.11 3.61 3.89 3.78 3.96 3.94 3.70 3.62 3.74 3.93 3.88 3.78
of the FBI
Division Leadership 3.82 3.66 3.69 3.38 4.06 3.41 3.22 2.96 3.67 3.94 3.71 3.56
Division leadership empowers and supports 371 358 356 335 405 325 318 279 366 394 368  3.46
supervisors to perform their jobs
My Division leadership generates high levels of 3.60 3.42 3.38 3.06 4.01 3.14 2.96 2.75 3.50 3.86 3.51 3.34
motivation and commitment in the workforce
Division leadership is held accountable for the 3.72 3.46 3.58 3.22 3.85 3.28 3.05 2.85 3.58 3.70 3.59 3.37
decisions they make
. . 3.88 3.70 3.41 3.09 4.00 3.10 3.07 2.97 3.63 3.93 3.63 3.50
My Division leadership works together as a team
How satisfied are you with the decisions and 364  3.57 355 313  3.87 325 3.06 284 359 390 366 341
policies of your Divisions leadership?
My Division leadership has the latitude to make
the necessary decisions to meet the challenges 3.93 3.53 3.78 3.68 4.01 3.54 3.41 3.05 3.55 3.89 3.90 3.60
(and threats) within our domain
Employee morale is important to my Division 369 353 332 334 399 309 296 278 363 387 341  3.33
leadership
) L . 4.37 4.09 4.20 3.98 4.37 4.28 4.05 3.55 4.04 4.25 4.19 4.03
Results are important to my Division leadership
Our Division has the reputation of being a high 410 392 434 369 441 384 318 307 394 417 401  3.98
performer
Division leadership has a positive impactonourf  g3gg 375 369 325 417 333 341 286  3.67 407 373 357
Division performance
Supervisor Leadership 4.25 4.13 4.07 4.13 4.15 3.80 4.06 3.98 4.10 4.16 4.01 4.00
Supervisorsteam leaders in my work unit 4.09 411 4.00 4.01 4.15 3.76 3.97 3.89 4.05 4.05 3.89 3.82
support employee development
My supervisor supports my need to balance 4.49 4.28 4.31 4.36 4.33 4.10 4.31 4.24 4.40 4.35 4.26 4.21
work and other life issues
Overall, how good a job do you feel is being 4.32 4.20 4.07 4.22 4.13 3.88 4.09 4.06 4.09 4.24 4.13 4.11
done by your immediate supervisorteam leader?,
Ihave trust and confidence in my supervisoras| — 4o5 401 400 410 407 366 400 393 394 408 396 398

a leader
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Supervisorsteam leaders in my work unit have 413 403 399 397 408 366 391 383 402 411 387 385
trust and confidence in employees
Communication Dissemination 3.93 3.73 3.70 3.35 3.92 3.50 3.25 3.24 3.75 3.95 3.67 3.57
Division leadership communicates strategic 418 383 396  3.68 408 378 351 366 390 408 369 377
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.85 3.67 3.68 3.29 3.86 3.44 3.07 3.16 3.72 3.89 3.59 3.45
initiatives
How satisfied are you with the information you
receive from your Division leadership on what is 3.85 3.67 3.68 3.25 3.86 3.53 3.18 3.13 3.73 3.95 3.71 3.56
going on in the FBI?
(Reverse - higher is better) My Division
leadership often distorts information or doesnt 3.90 3.79 3.50 3.17 4.00 3.33 3.23 3.04 3.73 3.94 3.76 3.53
tell "the whole story."
Communication Voice 3.58 3.46 3.40 3.26 3.66 3.11 2.96 2.92 3.59 3.76 3.45 3.29
Leaders in my Division act upon employees 3.60 3.40 3.40 3.31 3.66 3.11 2.92 2.89 3.62 3.76 3.35 3.32
ideas and input
Leaders in my Division encourage and consider 3.63 3.47 3.43 3.33 3.78 3.07 3.01 2.93 3.66 3.82 3.45 3.30
alternative points of view and recommendations
How satisfied are you with your involvementin | 5y 338 347 312 357 319 307 307 359 361 346  3.30
decisions that affect your work?
Leaders in my Division engage employees,
solicit and incorporate employees input into 3.53 3.43 3.35 3.26 3.70 2.98 2.85 2.96 3.57 3.81 3.36 3.21
decisions and policies
Division leadership is receptive to negative 364 348 334 323 370 304 28l 265 355 376 337  3.30
information and bad news
Leaders in my Division listen to what employees| 369 355 344 340 384 314 300 299 370 387 355 333
have to say
Formal Performance Management 3.47 3.39 3.42 3.34 3.43 3.23 3.21 3.18 3.43 3.51 3.48 3.36
Personnel policies (e.g., performance appraisal,
promotion, rewards) are applied consistently 3.39 3.09 3.20 3.00 3.27 2.81 2.94 2.76 3.27 3.29 3.26 3.15
across employees
(O)My performance appraisal is a fair reflection 3.85 3.98 3.84 3.97 4.04 3.98 3.98 3.82 4.05 4.09 4.14 3.99
of my performance
Discussions about performance are seen as 3.63 3.69 3.64 3.42 3.70 3.42 3.28 3.30 3.60 3.83 3.64 3.54
important and worthwhile
. . . . 3.32 3.19 3.25 3.04 3.15 3.03 2.97 2.83 3.14 3.19 3.15 2.99
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.37 3.17 3.25 3.17 3.24 3.04 2.98 2.91 3.19 3.22 3.29 3.11
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.49 3.20 3.50 3.32 3.51 3.14 3.09 3.09 3.38 3.42 3.46 3.35
employees perform their jobs
In my work unit, steps are taken to deal with a 3.12 3.13 3.18 3.03 3.11 2.74 2.81 2.90 3.05 3.09 3.23 3.09
poor performer who cannot or will not improve
(O)My supervisor sets and revises my
performance objectives as needed during the 4.01 4.00 3.86 3.97 3.95 3.83 3.85 3.82 3.88 4.03 3.89 3.96

performance cycle
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(O)In my most recent performance appraisal, |
understood what | had to do to be rated at 380 387 377 387 387 381 384 38 399 416 407  3.95
different performance levels (e.g., Fully
Successful, Outstanding)
(O)Pay raises depend on how well employees 2.63 2.59 2.59 2.41 2.47 2.74 2.38 2.34 2.35 2.73 2.79 2.38
perform their jobs ) ) ) ) ) ) ) ) ) ) ) '
Informal Performance Management 3.51 3.35 3.43 3.37 3.51 3.24 3.32 3.22 3.49 3.54 3.43 3.44
(O)Employees are recognized for providing high 3.45 3.35 3.49 3.35 3.47 3.37 3.34 3.20 3.39 3.52 3.45 3.39
quality products and services to customers
(O)Creativity and innovation are rewarded 3.26 3.21 3.34 3.19 3.32 3.07 2.94 3.00 3.29 3.36 3.24 3.14
I have recently received recognition or praise for| 371 354 347 362 368 398 3.75 339 363 366 3.60 3.66
doing good work . . . . . . . . . . . .
How satisfied are you with the recognition you 351 334 338 329 355 317 312 324 350 348 342  3.37
receive for doing a good job? ) ) ) ) ) ) ) ) ) ) ) )
Career Development 3.65 3.61 3.49 3.47 3.59 3.48 3.26 3.44 3.63 3.62 3.45 3.43
| have the opportunity to receive training that wil
enhance my ability to move to other positions 3.74 3.59 3.49 3.58 3.63 3.40 3.23 3.52 3.59 3.71 3.59 3.53
within the FBI
How satisfied are you with your career 358 360 349 335 355 359 331 337 365 354 333 334
opportunities at the FBI?
Training and Development 3.72 3.67 3.64 3.65 3.71 3.46 3.42 3.58 3.69 3.72 3.59 3.61
(O)My training needs are assessed 3.30 3.33 3.43 3.24 3.31 3.06 3.03 3.44 3.44 3.45 3.51 3.24
| am given areal Ozpk‘i’”r;“”'ty to improve my 386 379 376 380 388 367 355 364 384 383 364 372
My supervisorteam leader provides me with 3.93 3.83 3.71 3.88 3.89 3.53 3.74 3.66 3.77 3.82 3.64 3.78
opportunities to develop my leadership skills ) ) ) ) ) ) ) ) ) ) ) )
Job Characteristics 3.99 3.87 3.95 3.87 3.97 3.89 3.73 3.71 3.93 3.99 3.83 3.88
Considering everything, how satisfied are you 4.08 3.97 4.18 3.97 4.09 3.99 3.76 3.75 4.03 4.11 3.87 3.84
with your job? . . . . . . . . . . . .
Employees have a feeling of personal 3.70 3.58 3.61 3.49 3.68 3.27 3.24 3.24 3.69 3.69 3.60 3.51
empowerment with respect to work
My job is considered to be a "prestigious" or 3.68 3.48 3.66 3.57 3.72 3.84 3.30 3.35 3.69 3.74 3.20 3.68
favorable" job here at the FBI
The work | do makes a difference 4.27 4.16 4.23 4.15 4.27 4.17 4.13 4.07 4.09 4.25 4.24 4.22
| am held accountable for achieving results 4.29 4.17 4.28 4.24 4.23 4.26 4.09 4.16 4.15 4.20 4.24 4.15
Employees in other jobs or positions value the 411 392 394 398 406 391 393 389 402 405 393  3.97
oo . . . . . . . . . . . .
(O)1 feel encouraged to come up with new and 3.74 3.79 3.68 3.74 3.74 3.59 3.60 3.53 3.82 3.82 3.72 3.66
better ways of doing things ) ) ) ) ) ) ) ) ) ) ) )
Role Clarity 3.92 3.80 3.75 3.86 3.95 3.68 3.63 3.76 3.89 3.92 3.97 3.93
(Reverse - higher is better) In regards to my 345 333 302 312 352 284 296 320 349 331 367 334
work, quantity is valued more than quality
lknow how my work relates to the FBIs strategid 4 55 409 414 420 425 418 401 414 402 428 425 422
objectives and threat priorities
My workload is reasonable 3.62 3.61 3.61 3.77 3.76 3.43 3.40 3.58 3.84 3.79 3.76 3.82
| am clear on what 'Sbe:s'?gcmd ofmeonadaily| ;55 420 426 431 430 428 418 413 419 430 424 428
Competence and Professionalism 3.93 3.96 3.94 3.87 3.94 3.49 3.79 3.72 3.97 3.95 3.75 3.78
The employees here are competent and know 4.04 4.02 4.11 3.92 4.01 3.49 3.93 3.81 4.04 3.98 3.81 3.92

how to get the job done
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My work unit is a?i'ghttosrﬁﬁzm people with the 365 376 371 367 367 312 352 327 38 380 354 333
My talents are used well in the workplace 3.75 3.89 3.75 3.76 3.84 3.56 3.62 3.49 3.89 3.86 3.66 3.70
The people in my Division conduct themselves 406 406 404 387 410 344 376 38 396 405 384  3.93
in a professional manner
(O)Employees in my work unit share job 418 413 412 417 415 385 420 427 413 407 398 400
knowledge with each other
Cooperational and Collaboration 3.85 3.65 3.76 3.62 3.89 3.22 3.50 3.56 3.74 3.78 3.70 3.67
.. . . 4.05 3.92 4.04 3.87 412 3.30 3.64 3.62 3.97 4.04 3.83 3.92
This is a friendly and cooperative place to work
The people in my Division treat each other with 407 390 403 382 413 336 370 375 388 406 381  3.82
respect and consideration
(Reverse - higher is better) In my Division, some|
employees protect their own interests above 2.88 2.61 2.59 251 2.92 2.38 2.44 2.65 2.81 2.86 2.94 2.72
other considerations
. . 4.33 4.18 4.29 4.26 4.35 3.70 4.17 4.18 4.22 4.09 4.14 4.08
Employees in my work unit help each other out
Fairness 4.18 3.93 4.09 3.92 4.19 3.50 3.79 3.70 4.05 4.09 3.89 3.98
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.39 4.09 4.33 4.30 4.39 3.85 4.06 4.20 4.34 4.28 4.11 4.19
orientation, or cultural background
People in my Division are treated in a fair and 398 374 38 353 401 324 339 335 38 395 360 378
consistent manner
Leaders work well with employees of different 419 400 408 400 417 347 393 364 403 404 387 398
backgrounds
Integrity 431 4.08 4.15 3.95 4.23 3.91 3.93 3.91 4.15 4.24 3.99 4.03
Following the law is just as important as 459 444 454 446 452 421 440 439 440 450 428 446
accomplishing the mission
| believe FBI executives (section chiefs, DADs,
SACs, ADs, EADs, and above) set a positive 4.04 3.71 3.86 3.74 3.93 3.93 3.64 3.72 3.87 3.97 3.78 3.68
example for the organization by adhering to
applicable rules, regulations, and policies
The leadership in my Division demonstrates that]
a commitment to ethics, integrity, and 4.22 4.10 3.98 3.71 4.27 3.65 3.73 3.61 4.12 4.21 3.91 3.90
compliance is an institutional priority
Mission and Organization Engagement 4.45 4.24 4.48 4.40 4.44 4.45 4.20 4.26 4.35 4.37 4.39 4.38
| feel a sense of commitment to the FBI 4.50 4.36 4.57 4.49 4.50 4.42 4.32 4.35 4.44 4.43 4.38 4.45
| am proud to work for the FBI 4.61 4.45 4.67 4.61 4.59 4.62 4.41 4.43 4.52 4.56 4.48 4.56
(Reverse - higher 'SthbeeﬁeB? I'am cynical about 407 367 393 376 402 404 355 3690 392 394 409  3.83
| believe in the mission of the FBI 4.63 4.54 4.73 4.73 4.66 4.71 4.49 4.53 4.54 4.60 4.58 4.66
Workplace Engagement 3.85 3.62 3.77 3.60 3.87 3.62 3.41 3.32 3.82 3.81 3.80 3.69
My morale at work is good 3.96 3.73 3.86 3.70 3.98 3.57 3.44 3.28 3.90 3.99 3.86 3.72
(Reverse - higher is V'?;?fr) I feel frustrated at 356 330 343 325 361 350 315 304 358 346  3.68  3.45
I look forward to going to work 4.00 3.83 4.03 3.84 4.04 3.78 3.64 3.65 3.99 4.00 3.86 3.90
Work Engagement 4.17 4.00 411 4.09 4.13 4.10 3.89 3.90 4.08 412 4.02 4.02
My work gives me a feeling of personal 4.30 4.17 4.27 4.23 4.26 4.30 4.06 4.02 4.20 4.26 4.06 4.08

accomplishment
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| like the kind of work | do 4.37 4.22 4.34 4.37 4.34 4.42 4.06 4.12 4.23 4.31 4.14 4.23
(Reverse - higher is better) | feel burned out 383 361 373 360 38 357 355 360 380 380 387 378
from the work that | do
HQ/FO Collaboration 412 4.02 4.15 4.09 4.10 4.28 3.94 4.00 411 4.13 4.18 4.03
| am able to work effectively with Headquarters 3.91 3.82 4.00 3.89 3.92 4.23 3.71 3.81 3.94 3.93 4.08 3.80
Divisions when required by my job
lam able to work effectively with Field Divisions| 4 51 455 431 429 425 431 419 422 429 431 428 423
when required by my job
Intelligence Community Collaboration 3.76 3.65 3.78 3.71 3.68 3.56 3.74 3.44 3.78 3.85 3.55 3.67
| feel a sense of community (i.e., shared mission
and values) with other employees across the 3.75 3.59 3.87 3.70 3.72 3.64 3.78 3.34 3.74 3.96 3.77 3.82
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.29 4.04 4.25 4.12 4.28 4.06 4.18 3.93 4.14 4.29 4.18 4.33
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 3.97 3.76 3.92 4.01 3.93 3.62 3.82 3.66 3.94 3.99 3.58 4.04
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 399 38 410 398 400 38 394 368 396 410 383  4.06
Intelligence Community agencies or
components
My supervisor emphasizes collaboration and 410 398 404 409 405 384 401 394 404 412 378 397
information sharing with other Intelligence
Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 344 330 343 354 330 325 347 313 356 354 344 325
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 2.56 2.54 2.80 2.94 2.55 231 2.69 2.58 2.67 2.77 2.38 2.82
who are outside your own IC agency or
component?
LEO Collaboration 4.39 4.27 4.40 4.34 4.27 421 4.31 4.22 4.29 4.31 3.96 4.04
Our mission depends on Law Enforcement
agencies and components sharing knowledge 4.50 4.34 4.50 4.42 4.43 4.36 4.51 4.39 4.40 4.41 4.19 4.29
and collaborating
| have the opportunity to work directly with
members of other Law Enforcement agencies or| 4.46 4.29 4.39 4.44 4.27 4.18 4.30 4.27 4.30 4.36 3.75 3.91
components as necessary
My work products are improved when | can
collaborate with colleagues from other Law 4.21 4.16 4.30 4.15 4.12 4.04 4.15 4.04 4.18 4.23 3.80 3.91
Enforcement agencies or components
411 3.82 3.91 3.96 4.02 3.77 3.81 3.87 3.79 4.05 4.02 4.08

Collaboration with other Federal Agencies
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Employees in my Division are able to work
effectively with the US Attorneys office as 4.01 3.53 3.68 3.74 3.86 3.60 3.57 3.57 3.37 3.93 3.80 3.88
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.18 4.06 4.08 4.13 4.15 3.92 4.01 4.13 4.14 4.14 4.10 4.18
needed by the job
Administrative Workload 3.45 3.27 3.35 3.28 3.37 3.43 3.20 3.33 3.41 3.49 3.79 3.42
The administrativereporting requirements of my
job are commensurate with their importance to 3.25 3.00 3.15 3.02 3.13 3.35 2.99 3.02 3.14 3.27 3.67 3.32
mission accomplishment
| have the tools needed to execute my 363 352 356 352 357 350 337 364 368 371 387 351
administrative and reporting requirements
Tools, Technology, and Resources 3.33 3.35 3.38 3.41 3.29 3.09 3.20 3.37 3.60 3.51 3.69 3.34
I have sufficient resources (e.., people, budget)f 551 338 339 346 347 275 321 342 373 351 372 345
to get my job done
| have the technology needed (e.g. software, 335 332 336 337 313 339 317 332 349 351 368  3.24
hardware, etc.) to get my job done
Compliance 3.91 3.74 3.85 3.68 3.86 3.36 3.65 3.82 3.73 3.82 3.64 3.78
Employees report misconduct to the appropriate| 394 368 383 370 376 335 372 379 371 380 367 376
authorities
| can disclose a suspected violation of any law, 3.97 3.78 3.86 3.69 3.95 3.36 3.64 3.82 3.78 3.82 3.60 3.76
rule, or regulation without fear of reprisal
Counterproductive Work Behavior 3.15 3.02 3.07 2.90 3.07 2.72 2.76 2.95 3.06 3.15 3.24 3.10
(Reverse - higher is better) In your Division, to
what extent are arrogant or negative attitudes 3.17 3.04 3.08 2.97 3.08 2.88 2.82 3.04 3.15 3.16 3.28 3.18
tolerated?
(Reverse - higher is better) In your Division, to 316 305 318 301 316 298 298 312 312 324 337 327
what extent are employees who instigate conflict
or with whom it is difficult to work tolerated?
(Reverse - higher is better) In your Division, to
what extent are employees who put little effort 3.00 2.89 2.99 2.86 2.84 2.40 2.70 2.87 3.08 2.98 3.21 3.05
into their work tolerated?
(Reverse - higher is better) Arbitrary actionand| 3.5 597 5920 276 310 255 259 276 289 312 304 288
personal favoritism are tolerated
Risk Management 4.07 3.94 4.06 3.94 3.94 3.93 3.81 4.00 3.99 4.09 4.03 3.89
Access to information systems and confidential 411 4.00 4.10 3.98 3.93 4.01 3.97 4.04 4.10 4.13 4.08 3.86
information is adequately controlled
lam able to identify and communicate key risks| 4 o 402 410 403 407 398 38 408 400 411 409  3.99
within my area of responsibility
The importance of risk management and control
has been communicated to me through specific 4.02 3.84 3.99 3.82 3.87 3.87 3.65 3.88 3.88 4.01 3.96 3.82
training, supervisor communications, andor
policies and practices in my unitsquad
Work Environment 3.99 4.05 4.13 4.10 3.91 3.38 3.98 4.00 4.11 4.16 3.94 3.90
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Physical conditions (e.g., hoise level,
temperature, lighting, cleanliness in the 382 403 410 418 375 318 397 388 404 415 386  3.92
workplace) allow employees to perform their
jobs well
Employees are protected from health and safetyl 15 408 416 405 410 356 403 414 420 418 401  3.88
hazards on the job ) ) ) ) ) ) ) ) ) ) ) )
Pay and Benefits 3.30 3.39 3.44 3.40 3.18 3.69 3.22 3.42 3.49 3.43 3.27 3.26
Considering everything, how satisfied are you 363 378 379 378 357 412 356 376 383 376 354 362
with your pay? . . . . . . . . . . . .
(O)Considering everything, how satisfied are
you with your total compensation (salary, bonus, 3.66 3.66 3.77 3.75 3.53 3.88 3.56 3.74 3.75 3.65 3.55 3.48
benefits, etc.)?
(O)in comparison with people in similar jobs in 247 263 271 259 234 299 240 258 279 269 258 245
the private sector, | feel my total compensation
(salary, bonus, benefits, etc.) is
Miscellaneous
Leaders review and evaluate the organizations
progress toward meeting its goals and 4.08 3.97 4.06 3.84 3.99 3.95 3.69 3.84 3.97 4.07 3.92 3.86
objectives
4.21 3.98 4.26 4.01 4.20 413 3.79 3.94 4.06 4.25 4.24 4.10
| recommend the FBI as a good place to work
Considering everything, how satisfied are you 4.09 3.84 4.19 3.95 4.11 4.03 3.66 3.69 4.04 4.16 4.12 3.99
with the EBI? . . . . . . . . . . . .
(O)My supervisorteam leader is committed to a
workforce representative of all segments of 4.03 3.87 4.03 3.93 4.00 3.75 3.92 3.84 4.01 4.12 4.07 3.90
society
(O)Policies and programs promote diversity in
the workplace (e.g., recruiting minorities and 391 367 393 383 380 393 377 374 377 395 383 387
women, training in awareness of diversity
issues, mentoring)
My organization has prepared employees for 4.07 4.06 4.13 3.82 4.11 3.86 3.98 4.07 4.21 4.12 4.00 3.99
potential security threats ) ) ) ) ) ) ) ) ) ) ) )
(Reverse - higher is better) Itis easier to get 288 260 263 262 280 297 246 266 277 289 313 273
things done at the FBI through informal
channels rather than through formal channels
(O)The skill level in my work unit has improved 387 371 38 375 378 363 367 365 379 378 38  3.77
in the past year . . . . . . . . . . . .
(Reverse - higher is better) The rotational nature|
of leadership in my Division is detrimental to my 3.48 3.19 3.33 3.36 3.48 3.23 3.30 3.06 3.19 3.78 3.40 2.90
work
(O)The FBlis able to recruit people with the 368 366 378 360 365 353 327 357 364 383 379 371
right skills . . . . . . . . . . . .
(Reverse - higher is better) In the FBI, itis 339 315 336 334 359 318 311 304 340 351 361  3.34
difficult to recover from a mistake
Sometimes itis necessary to work around 369 353 357 372 358 38 360 351 353 367 376 384
people in order to get the job done
I would like my work to be more interesting and 336 332 342 324 348 327 345 343 346 346 366 343

challenging
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I've seen or heard tgjnr;?”'ts from last year's 350 349 331 400 345 247 399 208 311 348 309 281
'm interested in seeing or hearing the results 428 407 448 448 429 452 438 434 415 420 413 424
from this year's survey
Ive experienced significant change at work in
the last year (e.g., reorganization, changes to 3.44 3.52 3.53 3.73 3.46 3.61 3.64 3.36 3.18 3.41 3.40 3.46
job role)
When someone is selected for a leadership
position at the FBI, | assume they are a high 3.10 2.88 3.15 2.69 2.99 3.23 2.57 2.61 3.06 3.24 3.35 3.05
quality leader
(O)The strategic direction of the FBl aligns with | 3 87 366 385 368 38 362 359 333 361 396 395  3.86
and supports the mission of the FBI
| understand the strategy of the FBI 4.27 4.06 4.21 4.19 4.21 4.13 3.90 3.90 4.02 4.27 4.24 4.24
| am an active participant in my own 440 431 436 437 440 431 426 426 432 442 429 436
development
I have sufficient information regarding changes 377 363 376 345 38 366 338 339 367 391 362 356
taking place at work
(Reverse - higher is better) Who you know is
more important than what you know or what you 2.61 2.55 2.39 2.39 2.53 2.35 2.44 2.64 2.48 2.45 2.40 2.16
can do
The FBI is like a family with high standards 3.65 3.36 3.61 3.36 3.65 3.49 3.08 3.18 3.66 3.66 3.59 3.42
People who want to be leaders in this 2.94 2.75 2.90 2.73 2.95 2.76 2.62 2.37 2.98 3.20 3.17 2.90
organization are doing it for the right reasons
Employees have a tffnpgr';sléb"'ty whenitcomes| ;.4 437 437 441 442 422 425 428 438 438 433 426
I want to be (or continue to be) a formal leader 363 339 370 354 352 404 353 323 357 364 379 377
in this organization
(Reverse - higher is better) It takes more effort 2.82 2.64 2.79 2.60 2.76 2.27 2.54 2.43 2.85 2.88 3.11 2.59
than necessary to get stuff done around here
The Ameri blic h itive vi f th
€ Amefican public has a positive view of the 419 397 418 406 407 432 381 404 401 419 408 405

FBI
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FBI Leadership 3.75 3.80 3.61 3.77 3.87
I have a high level of respect for the FBIs senior 3.69 3.64 3.64 3.79 3.88
executives (i.e., Director, DD, ADD, EADs)
Direct communication (e.g., Town Hall meetings
office VIS.ItS) from the Director and high level 381 388 368 3.75 3.85
executives helps me understand the FBI
mission and strategy
(O)The FBIs senior executives r_namtgm high 3.70 3.70 348 3.60 3.88
standards of honesty and integrity
Employee morale is important to the FBIs seniori 3.37 3.53 3.24 3.35 3.58
executives (i.e., Director, DD, ADD, EADs)
Results are important to the FBIs senior
executives (i.e., Director, DD, ADD, EADs) 412 413 3.85 4.19 4.14
The Director and senior executives (i.e., DD,
ADD, EADs) make decisions in the best interest 3.83 3.87 3.74 3.83 3.89
of the FBI
Division Leadership 3.69 3.91 3.27 3.31 3.71
Dwsmnbadmszempowmsastummns 3.62 3.88 3.36 3.10 3.67
supervisors to perform their jobs
My Division leadership generates high levels of 3.53 3.71 3.00 3.00 3.51
motivation and commitment in the workforce
Division Ieadershlp is held accountable for the 335 348 318 294 351
decisions they make
My Division leadership works together as a team| 3.70 3.90 3.00 3.06 3.65
How sqtl_sfled are you \{w_th the deC|S|o_ns and 358 371 3.99 3.04 357
policies of your Divisions leadership?
My Division leadership has the latitude to make
the necessary decisions to meet the challenges 3.65 3.98 3.67 3.63 3.79
(and threats) within our domain
Employee morale is |mportant to my Division 3.50 3.76 3.15 3.09 356
leadership
Results are important to my Division leadership 4.08 4.29 3.85 4.03 4.19
Our Division has the reputation of being a high 4.98 4.43 3.44 3.76 4.05
performer
Division Ieader;hlp has a positive impact on our 3.77 3.87 312 3.19 3.73
Division performance
Supervisor Leadership 4.16 4.41 3.69 3.98 4.12
Supervisorsteam leaders in my work unit 3.99 431 3.70 3.79 4.04
support employee development
My supervisor supports my r_1eed to balance 433 454 412 431 4.36
work and other life issues
Overall, how good a job do you feel is being 4.29 4.51 3.73 4.05 4.17
done by your immediate supervisorteam leader?)
| have trust and confidence in my supervisor as 4.16 4.42 3.64 3.89 4.04

a leader
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Supervisorsteam Iegders in my work unit have 4.01 4.32 361 3.92 4.00
trust and confidence in employees
Communication Dissemination 3.63 3.74 3.30 3.30 3.74
Division Igad_ershlp communlc_ate_s_ strategic 3.75 388 332 361 393
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.53 3.65 3.12 3.20 3.67
initiatives
How satisfied are you with the information you
receive from your Division leadership on what is 3.54 3.73 3.40 3.22 3.68
going on in the FBI?
(Reverse - higher is better) My Division
leadership often distorts information or doesnt 3.83 3.74 3.26 3.18 3.71
tell "the whole story."
Communication Voice 3.43 3.68 3.03 3.04 3.47
Leaders in my Division a_ct upon employees 357 365 3.05 301 3.49
ideas and input
Leaders in my Division encourage and consider 3.55 3.69 3.20 3.04 3.53
alternative points of view and recommendations
How satlsfl_ec_i are you with your involvement in 3.99 3.68 271 294 3.42
decisions that affect your work?
Leaders in my Division engage employees,
solicit and incorporate employees input into 3.42 3.65 2.90 3.03 3.44
decisions and policies
Division _Ieadershlp is receptive to negative 338 367 3.15 293 3.45
information and bad news
Leaders in my Division listen to what employees 3.60 374 3.20 311 358
have to say
Formal Performance Management 3.37 3.57 3.06 3.17 3.42
Personnel policies (e.g., performance appraisal,
promotion, rewards) are applied consistently 3.23 3.33 2.65 2.96 3.21
across employees
(O)My performance appraisal is a fair reflection 401 4.18 3.80 392 4.03
of my performance
Dlscussm_ns about performance are seen as 351 374 3.09 3.30 362
important and worthwhile
. . . . 2.95 3.28 2.75 2.81 3.16
Promotions in my work unit are based on merit
In my work unlt_, dlff_erences in performance are 3.30 341 288 296 394
recognized in a meaningful way
Awards in my unitsquad depen_d on how well 353 364 3.08 302 337
employees perform their jobs
In my work unit, steps are taken to deal with a 2.97 3.38 2.97 2.77 3.07
poor performer who cannot or will not improve
(O)My supervisor sets and revises my
performance objectives as needed during the 3.86 4.13 3.59 3.85 3.96

performance cycle
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(O)In my most recent performance appraisal, |
understood what | had to do to be rated at 3.83 4.01 361 3.03 3.08
different performance levels (e.g., Fully
Successful, Outstanding)
(O)Pay raises depend on how well employees 235 2139 234 26 253
perform their jobs
Informal Performance Management 3.54 3.73 3.29 3.09 3.48
(O)Employees are recognized for providing high 3.43 3.69 3.32 3.07 3.46
quality products and services to customers
(O)Creativity and innovation are rewarded 3.27 3.48 3.13 2.86 3.27
I have recently received recognition or praise for| 373 398 357 3.46 368
doing good work
How satisfied are you with the recognition you 353 3.70 302 297 3.45
receive for doing a good job?
Career Development 3.51 3.84 3.05 3.13 3.57
| have the opportunity to receive training that wil
enhance my ability to move to other positions 3.58 3.86 3.12 3.33 3.64
within the FBI
How satisfied are you with your career
opportunities at the FBI? 3.43 3.83 3.02 2,92 3.52
Training and Development 3.68 3.90 3.29 3.43 3.70
(O)My training needs are assessed 3.22 3.47 3.12 2.95 3.39
| am given a real oppkgllrtunity to improve my 3.80 4.07 3.99 351 382
skills
My supervisorteam leader provides me with 387 4.06 342 374 384
opportunities to develop my leadership skills
Job Characteristics 3.88 4.15 3.48 3.69 3.92
Considering everything, how satisfied are you 3.95 4.92 3.46 367 4.00
with your job?
Employees have a feeling of personal 367 398 3.05 3.30 359
empowerment with respect to work
My job is considered to be a "prestigious" or 368 4.03 289 332 361
"favorable" job here at the FBI
The work | do makes a difference 4.04 4.36 4.12 4.05 4.20
| am held accountable for achieving results 4.21 4.28 3.98 4.10 4.22
Employees in other jobs or positions value the 3.86 417 357 382 3.99
work | do
(O)I feel encouraged to come up with new and 3.69 4.00 332 354 377
better ways of doing things
Role Clarity 3.81 3.96 3.81 3.63 3.91
(Reverse - higher is better) In regards to my 3.41 3.45 3.42 266 3.37
work, quantity is valued more than quality ’
| know how ‘my_work relates to thg FBIS strategid| 4.04 4.92 4.05 4.19 401
objectives and threat priorities
My workload is reasonable 3.59 3.78 3.87 3.61 3.77
| am clear on what |sbe;<sr?:cted of me on a daily 4.13 4.37 3.96 4.06 4.96
Competence and Professionalism 3.86 4.13 3.44 3.62 3.88
The employees here are competent and know 4.05 417 353 371 3.96

how to get the job done
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My work unit is aple to rgtam people with the 3.59 3.95 295 3.00 3.63
right skills
My talents are used well in the workplace 3.54 3.97 3.27 3.45 3.76
The people_ in my DIVIS‘IOI‘] conduct themselves 4.07 4.24 3.50 3.83 3.97
in a professional manner
(O)Employees in my work unit share job 411 4.33 4.15 4.20 4.13
knowledge with each other
Cooperational and Collaboration 3.85 3.94 3.34 3.60 3.71
This is a friendly and cooperative place to work 412 4.19 3.53 3.79 3.94
The people in my Division tr_eat ee_lch other with 4.15 4.24 3.49 3.80 3.92
respect and consideration
(Reverse - higher is better) In my Division, some|
employees protect their own interests above 2.79 2.85 2.52 2.57 2.73
other considerations
Employees in my work unit help each other out 4.28 4.42 871 415 4.20
Fairness 4.13 4.22 3.69 3.90 4.03
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.31 4.37 3.98 4.18 4.28
orientation, or cultural background
People in my DIVIS‘IOI‘I are treated in a fair and 3.97 4.08 3.39 3.64 3.78
consistent manner
Leaders work well with employees of different 4.13 401 367 3.90 4.04
backgrounds
Integrity 412 4.17 3.72 3.92 4.15
Following the Ie_lw is just as }mportant as 453 461 4.20 438 4.50
accomplishing the mission
| believe FBI executives (section chiefs, DADs,
SACs, ADs, EADs, and above) set a positive 3.76 3.70 3.34 3.58 3.87
example for the organization by adhering to
applicable rules, regulations, and policies
The leadership in my Division demonstrates that]
a commitment to ethics, integrity, and 4.08 4.09 3.56 3.78 4.05
compliance is an institutional priority
Mission and Organization Engagement 4.39 441 4.25 4.29 4.39
| feel a sense of commitment to the FBI 4.46 4.54 4.22 4.36 4.46
| am proud to work for the FBI 4.60 4.59 4.38 4.51 4.57
(Reverse - higher |s{hbeeﬁgrl) | am cynical about 3.86 3.84 3.88 361 3.90
| believe in the mission of the FBI 4.68 4.65 4.51 4.67 4.62
Workplace Engagement 3.73 3.95 3.44 3.35 3.73
My morale at work is good 3.89 4.09 3.57 3.37 3.82
(Reverse - higher is vt\)/itrtfr) | feel frustrated at 398 364 393 303 3.44
I look forward to going to work 4.02 4.13 3.49 3.63 3.92
Work Engagement 3.96 4.18 3.79 3.87 4.07
My work gives me a feeling of personal 4.10 4.36 3.80 4.06 4.19

accomplishment




2014 FO/HQ Climate wro-ct WFO" prone  WFO- Fo
CID - Intel Average
Office
| like the kind of work | do 4.18 4.41 3.95 4.16 4.27
(Reverse - higher is better) | feel burned out 362 3.76 3.60 3.40 3.76
from the work that | do
HQ/FO Collaboration 4.00 4.15 4.13 3.91 4.12
| am able to work effectively with Headquarters 3.71 3.96 4.02 3.63 3.94
Divisions when required by my job
| am able to work eﬁegtlvely with Fleld Divisions 4.24 4.32 4.20 4.15 4.28
when required by my job
Intelligence Community Collaboration 3.99 3.68 3.52 3.48 3.71
| feel a sense of community (i.e., shared mission
and values) with other employees across the 3.93 3.68 3.58 3.65 3.73
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.49 3.96 3.92 4.26 4.17
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 4.23 3.84 3.50 3.74 3.91
agencies or components when necessary
My work products are improved when | can
collabprate with colleagues from other 4.05 3.86 353 3.08 3.05
Intelligence Community agencies or
components
My supervisor em_phaS|_zes collabora_tlon and 431 4.18 3.64 3.81 4.04
information sharing with other Intelligence
Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-relateq 356 338 324 3.05 3.43
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 3.24 2.34 2.50 251 2.63
who are outside your own IC agency or
component?
LEO Collaboration 4.44 4.31 3.87 3.99 4.27
Our mission depends on Law Enforcement
agencies and components sharing knowledge 4.50 4.40 4.14 4.29 4.41
and collaborating
| have the opportunity to work directly with
members of other Law Enforcement agencies or| 4.46 4.42 3.55 3.77 4.29
components as necessary
My work products are improved when | can
collaborate with colleagues from other Law 4.33 4.13 3.67 3.79 4.11
Enforcement agencies or components
4.18 3.95 3.88 3.98 3.96

Collaboration with other Federal Agencies
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Employees in my Division are able to work
effectively with the US Attorneys office as 4.09 3.79 3.84 3.87 3.76
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.23 4.10 3.87 4.05 4.12
needed by the job
Administrative Workload 3.35 3.21 3.77 3.37 3.41
The administrativereporting requirements of my
job are commensurate with their importance to 3.17 291 3.72 3.19 3.20
mission accomplishment
| have the tools needed to execute my 352 348 383 352 361
administrative and reporting requirements
Tools, Technology, and Resources 3.27 3.36 3.39 3.02 3.37
| have sufficient resources (e.g., people, budget) 392 351 3.45 301 3.41
to get my job done
| have the technology needed (e.g. software, 3.34 392 3.40 3.02 333
hardware, etc.) to get my job done
Compliance 3.72 3.81 3.57 3.75 3.80
Employees report mnscon_duct to the appropriate 372 3.76 354 3.69 376
authorities
| can disclose a suspected violation of any law, 3.76 3.82 3.63 3.80 3.84
rule, or regulation without fear of reprisal
Counterproductive Work Behavior 3.12 3.21 2.90 2.84 3.04
(Reverse - higher is better) In your Division, to
what extent are arrogant or negative attitudes 3.23 3.34 2.98 3.00 3.10
tolerated?
(Reverse - higher is better) In your -Division, tg 338 341 3.07 3.10 316
what extent are employees who instigate conflict
or with whom it is difficult to work tolerated?
(Reverse - higher is better) In your Division, to
what extent are employees who put little effort 2.98 3.18 2.92 2.65 2.90
into their work tolerated?
(Reverse - higher is bg-tter) Arbitrary action and 290 294 267 264 297
personal favoritism are tolerated
Risk Management 3.91 4.01 3.93 3.95 4.01
Access to information systems and confidential 3.96 4.02 3.89 3.96 4.04
information is adequately controlled
| am able Fo !dentlfy and communlggtg key risks 4.01 4.03 412 3.99 4.06
within my area of responsibility
The importance of risk management and control
has been communicated to me through specific 3.78 3.96 3.76 3.90 3.94
training, supervisor communications, andor
policies and practices in my unitsquad
Work Environment 412 4.13 3.79 3.89 3.97




2014 FO/HQ Climate wro-ct WFO" prone  WFO- Fo
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Office
Physical conditions (e.g., hoise level,
temperature, lighting, cleanliness in the . 4.06 4.08 373 385 3.88
workplace) allow employees to perform their
jobs well
Employees are protected from_health and safety 4.18 4.19 3.86 393 4.07
hazards on the job
Pay and Benefits 3.35 3.30 2.82 3.09 3.36
Considering everythlng, how satisfied are you 3.73 367 3.07 351 3.72
with your pay?
(O)Considering everything, how satisfied are
you with your total compensation (salary, bonus, 3.66 3.66 3.05 3.44 3.67
benefits, etc.)?
(O)In .comparison with people in similarjobs_ in 259 236 217 218 256
the private sector, | feel my total compensation
(salary, bonus, benefits, etc.) is
Miscellaneous
Leaders review and evaluate the organizations
progress toward meeting its goals and 3.74 3.95 3.52 3.73 3.98
objectives
I recommend the FBI as a good place to work 4.08 4.20 3.98 391 4.13
Considering everythmg, how satisfied are you 397 211 383 3.80 4.02
with the FBI?
(O)My supervisorteam leader is committed to a
workforce representative of all segments of 4.01 4.14 3.70 4.07 4.02
society
(O)Policies and programs promote diversity in
the workplage (eg recruiting mlnor!tles gnd 385 3.06 3.69 3.88 3.90
women, training in awareness of diversity
issues, mentoring)
My organization _has prepared employees for 3.95 4.09 3.69 3.94 4.09
potential security threats
(Reverse - higher is better) It is easier to get 251 266 277 2.45 2.79
things done at the FBI through informal ' ' ' ' ’
channels rather than through formal channels
(O)The skill Ievgl in my work unit has improved 3.77 391 3.64 3.59 3.79
in the past year
(Reverse - higher is better) The rotational nature|
of leadership in my Division is detrimental to my 2.46 3.03 3.03 2.54 3.26
work
(O)The FBl is abl_e to re(_:rwt people with the 375 3.86 333 336 367
right skills
(Reve_rs_e - higher is better) In th_e FBI, it is 3.26 330 3.43 3.6 3.43
difficult to recover from a mistake
Sometlmes. it is necessary to yvork around 388 3.77 3.80 3.72 367
people in order to get the job done
I would like my work to be more interesting and 357 296 4.05 364 3.41

challenging




. WFO WFO- FO
2014 FO/HQ Climate WFO-CT cIb Frqnt Intel Average
Office
I've seen or heard the results from last year's 261 285 289 279 3.96
survey
I'm interested in seeing olr hearing the results 4.96 4.20 4.07 4.9 4.96
from this year's survey
Ive experienced significant change at work in
the last year (e.g., reorganization, changes to 3.44 3.26 3.53 3.60 3.39
job role)
When someone is selected for a leadership
position at the FBI, | assume they are a high 2.85 2.86 3.17 2.88 3.04
quality leader
(O)The strategic dlrectloq of.the FBI aligns with 3.86 3.84 381 3.69 381
and supports the mission of the FBI
| understand the strategy of the FBI 4.13 4.17 4.33 4.18 4.20
| am an active participant in my own 4.42 4.42 414 4.34 4.36
development
| have sufficient !nformatlon regarding changes 358 3.79 3.45 3.34 3.69
taking place at work
(Reverse - higher is better) Who you know is
more important than what you know or what you 2.18 2.35 2.57 2.37 2.46
can do
The FBI is like a family with high standards 3.36 3.59 3.27 3.28 3.51
People who want to be leaders in this 2.83 2.83 2.95 2.84 2.91
organization are doing it for the right reasons
Employees have a responsibility when it comes 4.42 4.47 4.16 4.2 4.37
to morale
| want to be (qr co_ntlnue tq be) a formal leader 391 3.60 391 363 3.62
in this organization
(Reverse - higher is better) It takes more effort 2.49 2.48 2.65 231 2.73
than necessary to get stuff done around here
The Ameri blic h iti i f th
e American public has a positive view of the 4.02 412 412 3.96 4.09

FBI
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office office
FBI Leadership 3.76 3.92 3.95 3.86 3.85 4.05 3.99 4.27 4.14 3.89 4.28 4.14 4.28 4.38
I have a high level of respect for the FBIs senior 3.72 3.95 4.01 4.01 3.87 3.99 4.07 4.33 4.17 3.91 4.27 4.06 4.38 4.47
executives (i.e., Director, DD, ADD, EADs)
Direct communication (e.g., Town Hall meetings
office visits) from the Director and high level 386 390 397 391 371 414 409 444 404 400 443 416 423 447
executives helps me understand the FBI
mission and strategy
(O)The FBIs senior executives maintain high 363 378 395 380 385 377 392 410 420 389 400 414 444 442
standards of honesty and integrity
Employee morale is important to the FBIs seniori 3.35 3.47 3.65 3.44 3.55 3.88 3.61 4.30 3.87 3.36 4.14 4.00 3.92 4.21
executives (i.e., Director, DD, ADD, EADs)
Results are important to the FBIs senior
executives (i.e., Director, DD, ADD, EADS) 4.16 4.35 4.23 412 4.20 4.34 4.27 4.50 4.17 412 4.40 4.39 4.46 4.47
The Director and senior executives (i.e., DD,
ADD, EADs) make decisions in the best interest 3.84 4.05 3.96 3.97 3.91 4.10 4.08 4.30 4.43 4.00 4.43 4.21 4.46 4.53
of the FBI
Division Leadership 3.37 3.63 3.74 3.67 3.83 3.38 3.29 4.16 3.77 3.56 3.60 3.67 4.35 4.25
Division leadership empowers and supports 318 339 364 356 373 302 325 410 367 348 369 368 430 433
supervisors to perform their jobs
My Division leadership generates high levels of 3.06 3.29 3.59 3.43 3.61 3.03 3.06 4.10 3.50 3.38 3.57 3.47 4.00 4.21
motivation and commitment in the workforce
Division leadership is held accountable for the 3.10 3.47 3.59 3.52 3.59 3.18 3.21 4.00 3.71 3.48 3.69 3.56 4.40 4.20
decisions they make
L . 3.35 3.53 3.58 3.59 3.70 2.69 3.23 4.20 3.52 3.63 3.50 3.53 4.27 4.27
My Division leadership works together as a team
How satisfied are you with the decisions and 2.99 3.32 3.56 3.45 3.61 3.04 3.13 4.25 3.87 3.30 3.46 3.58 4.54 4.06
policies of your Divisions leadership?
My Division leadership has the latitude to make
the necessary decisions to meet the challenges 3.63 3.94 3.83 3.93 3.91 3.90 3.56 4.10 3.90 3.97 4.15 3.83 4.27 4.27
(and threats) within our domain
Employee morale is important to my Division 311 313 353 327 363 338 318 400 359 319 357 353 409  4.15
leadership
) o ) 4.13 4.38 4.23 4.10 4.29 4.26 4.01 4.70 4,22 3.78 3.93 4.26 4.45 4.63
Results are important to my Division leadership
Our Division has tg‘zrrfi‘:;‘:::'on of being a high 395 430 408 423 437 388 306 430 378 387 292 347 445 457
Division leadership has a positive impactonour| 35, 361 386 379 387 324 330 410 395 338 329 350 450 425
Division performance
Supervisor Leadership 3.96 4.02 3.98 4.11 4.09 4.09 3.93 4.65 4.26 3.99 4.01 3.76 4.49 4.16
Supervisorsteam leaders in my work unit 3.97 4.00 3.99 4.05 3.98 4.05 3.93 4.64 4.41 3.82 4.00 3.95 4.38 4.13
support employee development
My supervisor supports my need to balance 4.24 4.24 4.22 4.25 4.35 4.31 4.20 4.73 4.39 4.32 4.29 3.74 4.42 4.13
work and other life issues
Overall, how good a job do you feel is being 3.95 4.00 3.97 4.20 4.08 4.08 3.88 4.73 4.22 3.88 4.08 3.84 4.83 4.31
done by your immediate supervisorteam leader?,
| have trustand confidence inmy supervisoras| 395 390 387 407 405 402 376 455 413 394 423 374 450 413

a leader
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Supervisorsteam leaders in my work unit have 384 401 391 400 400 400 386 464 422 391 371 344 438 413
trust and confidence in employees
Communication Dissemination 3.34 3.49 3.66 3.58 3.74 3.44 3.49 3.91 4.01 3.43 3.58 3.85 454 4.02
Division leadership communicates strategic 3.61 3.76 3.86 3.78 3.95 3.74 3.78 3.70 4.09 3.39 3.47 3.88 4.42 4.14
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.19 3.37 3.62 3.61 3.68 3.27 3.49 4.10 4.09 3.30 3.54 3.67 4.42 4.00
initiatives
How satisfied are you with the information you
receive from your Division leadership on what is 3.21 3.31 3.56 3.63 3.65 3.52 3.38 4.00 4.04 3.38 3.53 3.79 4.69 4.00
going on in the FBI?
(Reverse - higher is better) My Division
leadership often distorts information or doesnt 3.35 3.51 3.63 3.40 3.69 3.23 3.28 3.91 3.91 3.52 3.85 3.89 4.75 4.00
tell "the whole story."
Communication Voice 3.00 3.15 3.43 3.37 3.40 3.14 3.12 411 3.78 3.35 3.43 3.58 4.29 3.96
Leaders in my Division act upon employees 3.00 3.20 3.46 3.40 3.44 3.19 3.13 4.10 3.86 3.28 3.43 3.44 4.25 4.00
ideas and input
Leaders in my Division encourage and consider 3.02 3.18 3.47 3.43 3.44 3.09 3.16 4.10 3.73 3.55 3.43 3.50 4.25 3.94
alternative points of view and recommendations
How satisfied are you with your involvement in 206 310 332 337 338 300 295 433 374 320 347 342 462  3.87
decisions that affect your work?
Leaders in my Division engage employees,
solicit and incorporate employees input into 3.03 3.10 3.44 3.38 3.39 3.36 3.16 3.90 3.81 3.26 3.14 3.47 4.33 4.00
decisions and policies
Division leadership is receptive to negative 2.93 3.07 3.36 3.39 3.42 2.83 3.14 4.10 3.76 3.32 3.50 3.61 4.17 4.00
information and bad news
Leaders in my D""ﬁ;‘\’g 't'gtgg;o what employees 3.03 3.19 3.47 3.38 3.46 3.22 3.20 4.20 3.83 3.30 3.43 3.67 4.25 3.93
Formal Performance Management 3.31 3.25 3.40 3.48 3.39 3.41 3.34 4.03 3.60 3.32 3.29 3.26 4.09 3.76
Personnel policies (e.g., performance appraisal,
promotion, rewards) are applied consistently 3.08 2.98 3.23 3.26 3.20 3.34 3.05 4.00 3.39 3.14 3.17 3.11 4.18 3.92
across employees
(O)My performance appraisal is a fair reflection 3.97 3.94 3.94 3.99 4.04 4.12 3.88 4.30 3.94 3.64 4.00 3.86 4.78 4.23
of my performance
Discussions about performance are seen as 3.29 3.47 3.62 3.72 3.60 3.40 3.45 4.00 3.73 3.39 3.53 3.37 4.17 4.38
important and worthwhile
. . . . 3.21 3.00 3.27 3.20 3.16 3.20 3.09 4.44 3.28 3.36 3.00 3.13 411 3.83
Promotions in my work unit are based on merit
In my work unit, differences in performance are 3.09 3.02 3.27 3.30 3.13 3.21 3.11 4.44 3.52 3.13 3.07 2.88 3.91 4.00
recognized in a meaningful way
Awards in my unitsquad depend on how well 3.24 3.22 3.44 3.39 3.32 3.34 3.38 4.14 3.62 3.33 3.09 3.06 4.23 4.23
employees perform their jobs
In my work unit, steps are taken to deal with a 3.04 2.89 3.06 3.11 3.00 2.93 3.03 3.43 3.55 3.13 2.54 3.31 3.29 3.46
poor performer who cannot or will not improve
(O)My supervisor sets and revises my
performance objectives as needed during the 3.60 3.62 3.71 3.97 3.81 3.83 3.70 4.11 3.89 3.21 3.92 3.43 4.67 4.27

performance cycle
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(O)In my most recent performance appraisal, |
understood what | had to do to be rated at 3.81 3.82 3.87 3.97 3.95 3.95 3.87 4.50 3.84 3.54 3.85 3.57 4.56 4.08
different performance levels (e.g., Fully
Successful, Outstanding)
(O)Pay raises depend on how well employees 2.63 2.34 2.63 2.93 2.59 2.55 2.74 3.40 3.25 2.60 2.75 3.31 3.56 2.77
perform their jobs
Informal Performance Management 3.30 3.39 3.51 3.48 3.42 3.46 3.36 4.03 3.57 3.15 3.16 3.49 4.08 3.88
(O)Employees are recognized for providing high 3.27 3.46 3.52 3.49 3.41 3.58 3.46 4.00 3.75 3.21 3.25 3.87 4.56 4.27
quality products and services to customers
(O)Creativity and innovation are rewarded 3.00 3.14 3.33 3.39 3.30 3.22 3.20 4.00 3.83 3.04 3.33 3.53 4.33 3.90
I have recently received recognition or praise for 3.55 3.68 3.67 3.63 3.51 3.67 3.61 4.30 3.84 3.00 3.00 3.53 3.92 3.85
Hloing good work . . . . . . . . . . . . . .
How satisfied are you with the recognition you 331 322 344 338 342 331 317 408 322 318 329 332 415 393
receive for doing a good job?
Career Development 3.27 3.08 3.45 3.54 3.64 3.60 3.06 4.17 3.26 3.09 3.73 3.39 4.04 3.69
| have the opportunity to receive training that wil
enhance my ability to move to other positions 3.30 3.29 3.54 3.72 3.65 3.90 3.25 4.00 3.32 3.13 3.57 3.37 4.31 3.73
within the FBI
How satisfied are you with your career 324 287 335 336 363 332 28 417 322 303 386 342 377 363
opportunities at the FBI?
Training and Development 3.40 3.40 3.64 3.79 3.74 3.75 3.41 3.92 3.65 3.21 3.44 3.60 4.28 3.79
(O)My training needs are assessed 3.10 2.95 3.36 3.68 3.51 3.46 3.16 3.60 3.58 3.00 3.45 3.50 4.33 3.92
| am given a real Ozpk‘i’”r;“”'ty to improve my 3.53 3.52 3.73 3.82 3.89 3.89 3.44 4.10 3.70 3.33 3.53 3.68 4.31 3.80
My supervisorteam leader provides me with 3.53 3.65 3.72 3.85 3.77 3.89 3.58 4.27 3.78 3.27 3.53 3.74 4.31 3.85
opportunities to develop my leadership skills
Job Characteristics 3.76 3.77 3.86 3.89 4.04 3.81 3.59 4.42 4.11 3.73 3.82 3.66 4.29 4.00
Considering everything, how satisfied are you 3.72 3.66 3.82 3.98 4.07 3.83 3.55 4.42 4.09 3.48 4.29 3.63 4.31 4.06
with your job?
Employees have a feeling of personal 3.30 3.35 3.53 3.55 3.63 3.35 3.11 4.18 3.74 3.19 3.57 3.37 4.33 3.79
empowerment with respect to work
My job is considered to be a "prestigious" or 3.49 3.47 3.64 3.47 3.94 3.51 3.01 4.33 3.78 3.52 3.43 3.00 3.75 3.55
favorable" job here at the FBI
The work | do makes a difference 3.96 4.05 4.01 4.23 4.33 3.94 3.96 4.67 4.57 4.03 3.86 4.05 4.38 4.25
| am held accountable for achieving results 4.18 4.19 4.17 4.24 4.24 4.24 4.25 4.45 4.39 4.09 4.13 4.37 4.85 4.44
Employees in °the\svjoorbksl ‘c’iropos't'ons value the 4.05 3.97 3.99 3.91 4.24 3.96 3.72 4.42 4.26 3.94 3.67 3.50 4.08 4.21
(O)1 feel encouraged to come up with new and 3.63 3.66 3.85 3.79 3.89 3.74 3.45 4.60 3.90 3.79 3.77 3.73 4.56 3.92
better ways of doing things
Role Clarity 3.70 3.82 3.80 3.90 4.01 3.68 3.79 4.31 4.08 3.98 4.09 3.43 4.42 4.31
(Reverse - higher s better) In regards to my 306 336 333 331 38 320 314 425 396 384 400 358 442 444
work, quantity is valued more than quality
lknowhow my work relates to the FBIs strategid 4 13 445 407 414 427 401 413 442 443 403 413 358 446 431
objectives and threat priorities
My workload is reasonable 3.63 3.69 3.71 3.94 3.71 3.56 3.71 3.92 3.57 3.85 4.21 2.63 4.31 4.13
| am clear on what 'Sbe:s'?gcmd ofmeonadaily| 3497 400 400 424 421 38 420 467 435 418 400 395 454 438
Competence and Professionalism 3.69 3.69 3.79 3.83 3.92 3.73 3.60 4.38 3.96 3.64 3.54 3.55 4.24 4.30
The employees here are competent and know 3.83 3.96 3.94 4.00 4.16 3.90 3.88 4.25 4.09 3.59 3.43 3.84 4.38 4.27

how to get the job done
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My work unit is a?i'ghttosrﬁﬁzm people with the 332 304 339 368 353 318 297 433 370 336 336 324 400 413
My talents are used well in the workplace 3.47 3.40 3.54 3.60 3.88 3.56 3.23 4.42 3.78 3.24 3.53 3.37 3.92 4.13
The people in my Division conduct themselves 385 396 402 38 405 392 379 442 413 397 360 353 454 450
in a professional manner
(O)Employees in my work unit share job 404 411 414 409 405 410 412 470 415 414 375 387 467 462
knowledge with each other
Cooperational and Collaboration 3.54 3.62 3.72 3.66 3.68 3.52 3.53 4.25 3.84 3.71 3.57 3.38 4.44 4.24
.. . . 3.77 3.86 3.91 3.85 3.89 3.69 3.67 458 4.04 3.74 3.86 3.32 4.46 4.38
This is a friendly and cooperative place to work
The people in my Division treat each other with 378 379 392 373 393 365 369 433 413 388 377 337 454 440
respect and consideration
(Reverse - higher is better) In my Division, some|
employees protect their own interests above 2.42 2.55 2.77 2.74 2.80 2.43 2.49 3.55 2.86 2.87 2.71 3.00 4.17 3.69
other considerations
. . 4.15 4.25 4.23 4.24 412 4.18 4.13 4.50 4.26 4.29 3.87 3.78 4.62 4.56
Employees in my work unit help each other out
Fairness 3.90 3.92 3.95 3.96 4.07 3.91 3.80 4.39 4.32 3.87 411 3.74 4.56 4.23
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.17 4.19 4.17 4.26 4.34 4.32 4.16 4.58 4.43 4.06 4.53 4.06 4.50 4.38
orientation, or cultural background
People in my Division are treated in a fair and 363 355 378 365 385 347 349 418 422 374 379 347 464 413
consistent manner
Leaders work well with employees of different 390 402 390 400 403 393 380 433 430 384 400 378 454 425
backgrounds
Integrity 3.96 411 4.19 4.02 414 3.98 4.10 4.33 4.28 4.09 413 4.18 451 4.35
Following the law is just as important as 443 454 449 430 448 437 445 460 443 436 433 437 469 440
accomplishing the mission
| believe FBI executives (section chiefs, DADs,
SACs, ADs, EADs, and above) set a positive 3.66 3.88 4.04 3.89 3.87 3.81 3.93 4.18 4.09 3.78 4.00 4.00 4.23 4.21
example for the organization by adhering to
applicable rules, regulations, and policies
The leadership in my Division demonstrates that]
a commitment to ethics, integrity, and 3.78 3.90 4.05 3.86 4.06 3.77 3.89 4.30 4.36 4.07 4.07 4.16 4.62 4.63
compliance is an institutional priority
Mission and Organization Engagement 4.28 4.35 4.34 4.38 4.39 4.46 4.34 4.52 4.63 4.32 4.55 4.39 4.67 4.58
| feel a sense of commitment to the FBI 4.36 4.42 4.40 4.38 4.44 4.51 4.39 4.67 4.65 4.29 4.50 4.42 4.54 4.63
| am proud to work for the FBI 4.47 4.55 4.51 4.51 4.55 4.66 4.51 4.67 4.78 4.44 4.71 4.47 4.69 4.63
(Reverse - higher 'SthbeeﬁeB? am cynical about 364 372 380 408 394 390 383 409 423 383 427 405 462 431
| believe in the mission of the FBI 4.65 4.68 4.64 4.55 4.67 4.74 4.67 4.67 4.83 4.62 4.64 4.63 4.85 4.75
Workplace Engagement 3.40 3.42 3.56 3.66 3.70 3.41 3.24 4.42 3.96 3.48 3.91 3.46 4.05 4.27
My morale at work is good 3.46 3.52 3.69 3.77 3.82 3.50 3.30 4.67 4.13 3.65 4.00 3.53 4.23 4.25
(Reverse - higher is V'?;?fr) | feel frustrated at 3090 311 329 348 343 311 304 392 365 332 380 337 408 419
I look forward to going to work 3.63 3.64 3.69 3.73 3.88 3.61 3.41 4.67 4.09 3.47 3.87 3.47 3.85 4.40
Work Engagement 3.86 3.83 3.90 4.00 4.16 3.81 3.58 4.50 412 3.79 4.22 3.75 4.13 4.35
My work gives me a feeling of personal 397 399 402 411 429 393 370 467 422 385 414 389 408 431

accomplishment




CCRSB- 7 front  NSB-
2014 FO/HQ Climate Cl CT CID CJIS CIRG CYBER DI front office front OCA EEOA oIC OPR
office office
I like the kind of work | do 4.08 4.00 4.08 4.18 4.41 3.97 3.69 4.67 4.30 4.06 4.36 4.11 4.08 4.50
(Reverse - higher is better) | feel burned out 353 351 362 360 379 352 338 417 383 342 407 326 423 425
from the work that | do
HQ/FO Collaboration 4.18 4.20 4.18 4.00 4.30 4.22 4.08 4.33 4.39 4.03 4.37 4.00 4.79 4.43
| am able to work effectively with Headquarters 4.19 4.17 4.10 3.93 4.21 4.15 4.02 4.33 4.38 4.03 4.36 3.94 4.73 4.43
Divisions when required by my job
lam able to work effectively with Field Divisions| 4 19 425 425 410 439 426 418 433 435 407 443 406 483 443
when required by my job
Intelligence Community Collaboration 3.97 4.00 3.67 3.58 3.78 4.03 3.47 4.00 3.70 3.92 4.04 3.69 2.97 3.29
| feel a sense of community (i.e., shared mission
and values) with other employees across the 3.94 3.95 3.61 3.89 3.81 3.98 3.66 4.13 4.07 4.19 4.14 3.50 4.00 3.83
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.47 4.48 4.02 4.15 4.20 4.48 4.28 4.30 4.50 4.53 4.33 3.87 4.40 4.14
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 4.26 4.25 3.95 3.70 4.12 4.35 3.53 3.78 4.21 4.40 4.36 3.77 3.00 3.60
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 428 424 397 386 413 431 405 400 421 424 436 364 350 350
Intelligence Community agencies or
components
My supervisor emphasizes collaboration and 413 407 399 390 413 433 372 422 387 393 415 355 433 350
information sharing with other Intelligence
Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 3.55 3.67 3.39 3.61 3.61 3.70 3.09 3.20 3.57 3.81 3.71 3.75 4.00 3.67
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 3.42 3.52 2.76 2.26 2.57 3.47 2.39 2.60 2.76 3.00 3.36 2.36 1.20 1.25
who are outside your own IC agency or
component?
LEO Collaboration 4.15 4.24 4.28 4.20 4.34 4.24 3.90 4.27 4.17 4.19 4.31 3.78 4.61 4.00
Our mission depends on Law Enforcement
agencies and components sharing knowledge 4.33 4.46 4.43 4.40 4.47 4.38 4.30 4.45 4.37 4.38 4.47 3.82 4.40 4.20
and collaborating
| have the opportunity to work directly with
members of other Law Enforcement agencies or| 4.12 4.14 4.26 4.04 4.35 4.24 3.38 3.78 3.93 3.95 3.92 3.64 4.33 3.29
components as necessary
My work products are improved when | can
collaborate with colleagues from other Law 4.00 4.13 4.16 4.05 4.19 4.17 3.89 4.13 4.00 3.86 4.40 3.40 4.33 3.80
Enforcement agencies or components
411 4.16 4.03 4.06 4.32 414 4.06 3.95 4.26 3.93 4.35 3.78 4.31 4.27

Collaboration with other Federal Agencies
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Employees in my Division are able to work
effectively with the US Attorneys office as 4.01 4.02 4.00 3.88 4.08 4.04 4.09 3.71 4.20 3.80 4.13 3.60 4.00 4.20
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.15 4.23 4.05 4.11 4.40 4.16 4.08 4.00 4.29 3.97 4.38 3.94 4.38 4.30
needed by the job
Administrative Workload 3.65 3.67 3.60 3.87 3.72 3.60 3.81 3.91 3.78 3.65 3.93 3.76 4.08 4.30
The administrativereporting requirements of my
job are commensurate with their importance to 3.49 3.51 3.47 3.79 3.53 3.47 3.74 3.82 3.64 3.45 3.93 3.63 4.08 4.31
mission accomplishment
| have the tools needed to execute my 380 384 371 396 390 373 38 400 391 380 393 380 408 433
administrative and reporting requirements
Tools, Technology, and Resources 3.36 3.24 3.36 3.80 3.35 3.30 3.52 3.86 3.76 3.59 3.50 3.00 3.73 4.38
I have sufficient resources (e.., people, budget)f 553 351 339 380 334 324 345 373 343 357 360 284 354 438
to get my job done
I have the technology needed (e.g. software, 339 328 334 381 335 338 350 400 409 366 340 316 392 438
hardware, etc.) to get my job done
Compliance 3.77 3.72 3.77 3.73 3.76 3.93 3.74 3.72 3.86 3.61 3.96 4.05 4.00 4.07
Employees report misconduct to the appropriate| 377 368 371 373 375 391 374 380 376 363 385 412 392 433
authorities
| can disclose a suspected violation of any law, 3.82 3.76 3.80 3.73 3.77 3.95 3.74 3.56 4.00 3.57 4.07 4.00 4.08 4.13
rule, or regulation without fear of reprisal
Counterproductive Work Behavior 2.89 2.87 3.04 2.95 3.12 2.86 2.84 3.00 3.48 3.17 3.11 3.16 4.17 4.08
(Reverse - higher is better) In your Division, to
what extent are arrogant or negative attitudes 3.04 2.90 3.18 2.97 3.11 2.88 291 3.11 3.53 3.22 3.23 3.28 4.38 4.19
tolerated?
(Reverse - higher is better) In your Division, to 311 308 325 300  3.28 2.93 296  3.22 353 336 300 317 4.29 4.06
what extent are employees who instigate conflict
or with whom it is difficult to work tolerated?
(Reverse - higher is better) In your Division, to
what extent are employees who put little effort 2.90 2.88 2.99 2.86 3.18 2.94 2.83 3.11 3.58 3.32 271 3.44 4.63 4.13
into their work tolerated?
(Reverse - higher is better) Arbitrary action and 254 259 275 291 292 260 260 291 328 28 338 28 391 385
personal favoritism are tolerated
Risk Management 3.90 3.95 3.99 4.05 4.08 3.99 4.00 4.20 4.26 3.95 4.07 4.02 4.23 4.42
Access to information systems and confidential 3.89 4.05 4.04 4.10 4.15 4.09 4.05 4.10 4.13 4.03 4.13 4.06 4.00 4.44
information is adequately controlled
lam able to identify and communicate key risks| 395 403 403 406 410 406 408 445 435 38 413 413 431 438
within my area of responsibility
The importance of risk management and control
has been communicated to me through specific 3.80 3.78 3.88 4.01 3.99 3.83 3.89 4.00 4.30 3.86 3.93 3.94 4.38 4.47
training, supervisor communications, andor
policies and practices in my unitsquad
Work Environment 3.81 4.01 4.00 3.70 3.97 4.08 3.55 4.45 4.11 3.79 4.00 3.74 4.31 4.31
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Physical conditions (e.g., noise level,
temperature, lighting, cleanliness in the 367 391 38 354 390 397 347 436 391 367 393 353 438 419
workplace) allow employees to perform their
jobs well
Employees are protected from health and safetyl 395 413 411 387 404 422 3.61 460 432 3.97 4.07 394 423 444
hazards on the job
Pay and Benefits 3.56 3.40 3.49 3.57 3.60 3.45 3.56 3.83 3.22 3.41 3.39 3.56 3.44 3.52
Considering everything, how satisfied are you 393 38 390 38 400 395 394 408 370 373 371 379 400  3.94
with your pay?
(O)Considering everything, how satisfied are
you with your total compensation (salary, bonus, 3.89 3.74 3.85 3.75 3.86 3.85 3.88 4.08 3.81 3.47 3.80 3.81 3.67 4.00
benefits, etc.)?
(O)In comparison with people in similar jobs in 272 2.48 256 3.05 274 2.41 271 3.27 2.00 271 231 3.06 2.20 231
the private sector, | feel my total compensation
(salary, bonus, benefits, etc.) is
Miscellaneous
Leaders review and evaluate the organizations
progress toward meeting its goals and 3.68 3.75 3.87 3.99 3.92 3.87 3.89 4.20 4.09 3.61 4.08 4.06 4.46 4.60
objectives
3.98 4.01 4.06 4.22 4.18 4.08 3.98 4.64 4.39 3.85 4.33 4.00 4.15 4.40
| recommend the FBI as a good place to work
Considering everything, how satisfied are you 3.83 3.86 3.96 4.12 4.08 4.06 3.91 450 4.22 3.82 4.33 4.16 4.38 4.25
with the FBI?
(O)My supervisorteam leader is committed to a
workforce representative of all segments of 3.82 3.84 3.92 3.95 3.92 4.08 3.82 4.67 4.56 3.76 4.18 4.07 4.67 4.18
society
(O)Policies and programs promote diversity in
the workplace (e.g., recruiting minorities and 377 382 38 396 380 395 386 433 424 364 392 407 444 417
women, tralnlng in awareness of leerSIW
issues, mentoring)
My organization has prepared employees for 3.98 4.04 4.08 4.13 4.18 4.12 4.06 4.36 4.30 3.97 4.21 4.11 4.23 4.44
potential security threats
(Reverse - higher is better) It s easier to get 2.49 2.59 2.65 3.05 2.63 2.54 2.56 2.75 2.61 2.32 2.86 3.00 3.58 3.55
things done at the FBI through informal
channels rather than through formal channels
(O)The skill level in my work unit has improved 357 352 372 378 378 38 367 411 374 359 356 362 433 460
in the past year
(Reverse - higher is better) The rotational nature|
of leadership in my Division is detrimental to my 2.60 2.72 2.93 3.30 3.37 2.79 3.10 3.09 3.43 2.56 4.13 3.82 4.70 4.60
work
(O)The FBlis ab'r?gthot rsekflrlz't people with the 343 345 366 362 372 331 362 400 394 378 367 386 444 433
(Reverse - higher is better) In the FBI, itis 333 343 341 357 353 344 337 350 345 331 373 347 375 392
difficult to recover from a mistake
Sometimes it is necessary to work around 3.81 3.71 3.86 3.59 3.76 3.72 3.65 3.73 3.96 3.85 3.29 3.78 2.69 3.29
people in order to get the job done
I would fike my work to be more interesting and 3.52 3.73 3.57 3.52 3.31 3.64 3.96 3.83 3.26 3.50 3.27 3.53 3.46 3.00

challenging
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I've seen or heard tgjnrg”'ts from last year's 334 2590 318 368 345 394 352 382 418 310 400 378 423 262
'm interested in seeing or hearing the results 444 436 429 405 419 456 441 445 445 445 433  A72 423 427
from this year's survey
Ive experienced significant change at work in
the last year (e.g., reorganization, changes to 3.89 3.52 4.06 3.71 3.84 4.32 3.72 4.42 3.91 3.59 3.00 3.44 2.46 2.36
job role)
When someone is selected for a leadership
position at the FBI, | assume they are a high 2.81 2.96 3.11 3.60 3.16 3.10 3.12 3.55 3.77 3.27 3.20 3.28 3.42 3.94
quality leader
(O)The strategic direction of the FBl alignswith | 35, 381 372 400 390 390 384 400 415 381 392 407 456 445
and supports the mission of the FBI
| understand the strategy of the FBI 4.15 4.25 4.18 4.19 4.22 4.18 4.17 4.33 4.43 4.25 4.27 3.89 4.54 4.31
I am an active participant in my own 424 439 433 430 434 437 436 464 430 429 400 384 442 431
development
I have sufficient information regarding changes 336 337 351 364 365 333 328 442 409 370 379 368 431  3.80
taking place at work
(Reverse - higher is better) Who you know is
more important than what you know or what you 2.14 2.14 2.23 2.45 2.31 2.39 2.28 1.83 2.62 1.88 3.00 2.56 3.58 3.29
can do
The FBI is like a family with high standards 3.15 3.39 3.44 3.57 3.44 3.46 3.31 4.18 3.91 3.38 3.64 3.21 3.50 4.00
People who want to be leaders in this 2.69 2.85 2.90 3.22 2.97 2.72 2.92 3.73 3.52 3.27 3.00 3.06 3.67 3.79
organization are doing it for the right reasons
Employees have a tffnpgr';sl'eb"'ty whenitcomes| ;570 43 432 420 440 435 433 467 430 421 438 395 462 444
I want to be (or continue to be) a formal leader 383 402 38 361 394 38 397 436 404 38. 38 376 392 415
in this organization
(Reverse - higher is better) It takes more effort 2.39 2.61 2.55 2.97 2.89 2.53 2.62 291 2.61 2.44 2.86 2.53 3.75 3.80
than necessary to get stuff done around here
The Ameri blic h itive vi f th
€ Amefican public has a positive view of the 401 408 408 38 405 415 409 409 450 419 407 395 423 400

FBI




2014 FO/HQ Climate OPA RPO FLSD FD HRD ITE IT™M ITD INSD 10D LAB OGC OTD RMD
FBI Leadership 4.22 4.32 4.01 3.96 4.00 3.79 3.91 3.96 3.86 4.03 4.00 4.09 3.85 4.01
I have a high level of respect for the FBIs senior 4.34 4.43 4.14 4.02 4.06 3.73 3.89 3.96 4.00 4.06 4.00 4.10 3.75 4.13
executives (i.e., Director, DD, ADD, EADs)
Direct communication (e.g., Town Hall meetings
office visits) from the Director and high level 434 431 403 384 413 375 411 404 400 413 400 407 389  4.08
executives helps me understand the FBI
mission and strategy
(O)The FBIs senior executives maintain high 413 427 413 394 383 376 376 394 348 388 391 383 394 401
standards of honesty and integrity
Employee morale is important to the FBIs seniori 4.00 3.93 3.73 3.62 3.58 3.53 3.53 3.56 3.51 3.69 3.68 3.98 3.56 3.57
executives (i.e., Director, DD, ADD, EADs)
Results are important to the FBIs senior
executives (i.e., Director, DD, ADD, EADS) 4.21 4.59 4.11 4.28 4.37 4.16 4.18 4.25 4.16 4.38 4.31 4.39 4.16 4.27
The Director and senior executives (i.e., DD,
ADD, EADs) make decisions in the best interest 4.14 4.37 4.11 4.08 4.11 3.78 3.96 4.09 3.94 4.11 4.05 4.12 3.87 4.13
of the FBI
Division Leadership 3.39 4.05 3.48 3.66 3.83 3.21 3.33 3.56 2.61 3.43 3.47 3.43 3.59 3.43
Division leadership empowers and supports 332 379 348 352 378 317 335 356 242 330 330 313 346 331
supervisors to perform their jobs
My Division leadership generates high levels of 3.25 3.68 3.32 3.53 3.75 3.04 3.12 3.37 217 3.18 3.06 3.08 3.33 3.12
motivation and commitment in the workforce
Division leadership is held accountable for the 3.28 4.12 3.38 3.50 3.68 3.18 3.34 3.39 2.55 3.10 3.16 3.01 3.33 3.37
decisions they make
L . 3.32 4.04 3.29 3.35 3.85 2.97 3.18 3.49 2.32 2.96 3.35 3.00 3.46 3.31
My Division leadership works together as a team
How satisfied are you with the decisions and 3.21 3.66 3.45 3.47 3.69 2.97 3.17 3.26 2.15 3.19 3.20 3.21 3.36 3.31
policies of your Divisions leadership?
My Division leadership has the latitude to make
the necessary decisions to meet the challenges 3.79 4.20 3.77 4.06 3.96 3.55 3.64 3.95 3.47 3.82 3.75 3.69 3.70 3.78
(and threats) within our domain
Employee morale is important to my Division 303 359 331 341 368 318 318 335 194 302 322 360 330  3.04
leadership
. - . 3.59 4.73 3.88 4.29 4.29 3.84 3.99 4.11 3.63 4.23 4.19 4.16 4.10 4.24
Results are important to my Division leadership
Our Division has tg‘zrrfi‘:;‘:::'on of being a high 404 458 352 395 38 307 310 371 343 402 388 371 423 351
Division leadership has a positive impactonour| 346 409 361 368 388 341 339 361 240 342 340 324 365 333
Division performance
Supervisor Leadership 3.30 4.17 3.77 3.91 4.10 3.90 3.78 4.06 3.36 3.99 3.84 3.82 4.04 3.80
Supervisorsteam leaders in my work unit 3.13 4.08 3.80 3.84 3.99 3.82 3.81 4.09 3.27 3.90 3.80 3.67 3.94 3.79
support employee development
My supervisor supports my need to balance 3.93 4.23 4.00 4.11 4.33 4.11 4.00 4.16 3.31 4.13 4.33 4.24 4.37 4.02
work and other life issues
Overall, how good a job do you feel is being 3.28 4.18 3.80 3.95 4.19 4.01 3.83 4.06 3.50 4.02 3.79 3.85 4.06 3.90
done by your immediate supervisorteam leader?,
I have trust and confidence inmy supervisoras| 309 408 363 386 404 378 372 404 328 392 370 371 398 372

a leader
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Supervisorsteam leaders in my work unit have 318 421 368 382 403 376 353 404 323 400 357 380 389 361
trust and confidence in employees
Communication Dissemination 3.40 4.04 3.57 3.64 3.81 3.09 3.26 3.54 2.59 3.50 3.29 3.32 3.53 3.51
Division leadership communicates strategic 3.50 4.37 3.65 3.90 3.95 3.13 3.44 3.77 2.66 3.85 3.46 3.43 3.60 3.77
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.38 4.00 3.51 3.69 3.84 3.04 3.28 3.50 2.33 3.44 3.16 3.32 3.46 3.45
initiatives
How satisfied are you with the information you
receive from your Division leadership on what is 3.34 3.84 3.51 3.56 3.87 3.03 3.19 3.40 2.58 3.47 3.25 3.38 3.47 3.55
going on in the FBI?
(Reverse - higher is better) My Division
leadership often distorts information or doesnt 3.31 3.96 3.68 3.51 3.67 3.18 3.24 3.57 2.70 3.32 3.30 3.15 3.68 3.30
tell "the whole story."
Communication Voice 3.24 3.60 3.36 3.37 3.59 3.06 3.13 3.35 2.27 3.02 3.07 3.26 3.37 3.20
Leaders in my Division act upon employees 3.21 3.67 3.35 3.38 3.56 3.06 3.21 3.34 2.15 3.16 3.06 3.24 3.33 3.23
ideas and input
Leaders in my Division encourage and consider 3.41 3.67 3.43 3.40 3.67 3.11 3.19 3.48 2.24 3.07 3.13 3.38 3.39 3.22
alternative points of view and recommendations
How satisfied are you with your involvement in 314 351 345 336 355 301 297 325 225 298 302 299 337 3.4
decisions that affect your work?
Leaders in my Division engage employees,
solicit and incorporate employees input into 3.29 3.64 3.31 3.43 3.61 2.99 3.03 3.31 2.23 3.05 3.01 3.30 3.31 3.26
decisions and policies
Division leadership is receptive to negative 3.07 3.47 3.28 3.26 3.60 3.07 3.13 3.32 2.30 2.79 3.05 3.23 3.35 3.09
information and bad news
Leaders in my D""ﬁ;‘\’g 't'gtgg;o what employees 3.32 3.64 3.38 3.40 3.65 3.14 3.29 3.40 231 3.10 3.19 3.45 3.39 3.23
Formal Performance Management 2.94 3.76 3.44 3.36 3.56 3.27 3.33 3.55 2.95 3.30 3.22 3.05 3.37 3.31
Personnel policies (e.g., performance appraisal,
promotion, rewards) are applied consistently 2.81 3.70 3.31 2.89 3.39 3.01 3.00 3.45 2.69 3.11 2.98 2.58 3.16 2.98
across employees
(O)My performance appraisal is a fair reflection 4.00 4.12 3.85 3.83 4.08 3.82 3.68 3.92 3.60 3.76 3.88 3.90 3.90 3.70
of my performance
Discussions about performance are seen as 2.97 3.84 3.56 3.56 3.75 3.30 3.33 3.61 2.94 3.35 3.47 3.26 3.48 3.55
important and worthwhile
. . . . 2.61 3.78 3.21 3.33 3.62 3.34 3.32 3.53 2.73 3.31 3.05 2.76 3.26 3.10
Promotions in my work unit are based on merit
In my work unit, differences in performance are 2.68 3.42 3.34 3.02 3.38 3.04 3.17 3.38 2.71 3.09 2.93 2.55 3.17 3.10
recognized in a meaningful way
Awards in my unitsquad depend on how well 2.80 3.81 3.38 3.32 3.38 3.19 3.30 3.48 2.57 3.37 3.22 2.77 3.28 3.25
employees perform their jobs
In my work unit, steps are taken to deal with a 2.15 3.60 3.14 2.94 3.32 3.06 3.14 3.22 2.82 3.10 2.79 2.59 3.03 3.04
poor performer who cannot or will not improve
(O)My supervisor sets and revises my
performance objectives as needed during the 2.96 3.92 3.60 3.57 3.88 3.48 3.53 3.77 3.28 3.36 3.51 3.50 3.78 3.69

performance cycle




2014 FO/HQ Climate OPA  RPO  FLSD FD HRD ITE IT™ ITD INSD 10D LAB OGC OTD  RMD
(O)In my most recent performance appraisal, |
understood what | had to do to be rated at 3.59 4.17 3.87 3.78 3.93 3.69 3.60 3.87 3.55 3.65 3.71 3.61 3.85 3.63
different performance levels (e.g., Fully
Successful, Outstanding)
(O)Pay raises depend on how well employees 2.60 3.25 2.89 3.02 3.04 2.65 3.00 3.06 2.64 2.49 2.57 2.52 2.74 3.02
perform their jobs
Informal Performance Management 3.29 3.78 3.50 3.34 3.50 3.21 3.34 3.36 2.96 3.37 3.26 3.18 3.38 3.26
(O)Employees are recognized for providing high 2.92 3.74 3.55 3.34 3.51 3.26 3.62 341 2.83 3.49 3.33 3.17 3.43 3.29
quality products and services to customers
(O)Creativity and innovation are rewarded 2.68 3.48 3.38 3.22 3.33 3.06 3.25 3.38 2.84 3.20 3.10 2.93 3.19 3.12
I have recently received recognition or praise for 3.86 4.20 3.55 3.56 3.76 3.23 3.46 3.42 3.04 3.64 3.41 3.58 3.49 3.43
Hloing good work . . . . . . . . . . . . . .
How satisfied are you with the recognition you 331 368 348 319 339 316 307 322 278 315 315 295 332 311
receive for doing a good job?
Career Development 2.90 3.23 3.60 3.45 3.49 3.19 3.25 3.40 3.17 3.45 3.20 2.84 3.38 3.18
| have the opportunity to receive training that wil
enhance my ability to move to other positions 2.73 3.45 3.67 3.57 3.53 3.42 3.43 3.28 2.94 3.47 3.21 2.92 3.42 3.19
within the FBI
How satisfied are you with your career 307 301 354 332 345 297 305 349 335 345 317 272 334  3.16
opportunities at the FBI?
Training and Development 2.91 3.71 3.73 3.55 3.67 3.33 3.62 3.60 3.08 3.41 3.47 3.19 3.61 3.45
(O)My training needs are assessed 2.59 3.30 3.48 3.30 3.37 3.03 3.33 3.30 2.69 2.98 3.26 2.93 3.17 3.32
| am given areal Ozpk‘i’”r;“”'ty to improve my 3.10 3.87 3.84 3.69 3.78 3.51 3.79 3.79 3.31 3.54 3.59 3.40 3.83 3.45
My supervisorteam leader provides me with 3.00 3.89 3.80 3.61 3.78 3.40 3.68 3.60 3.18 3.55 3.49 3.18 3.72 3.50
opportunities to develop my leadership skills
Job Characteristics 3.80 3.90 3.91 3.74 3.97 3.67 3.57 3.90 3.62 4.03 3.77 3.77 3.94 3.61
Considering everything, how satisfied are you 4.13 3.58 3.94 3.57 3.94 3.59 3.44 3.98 3.80 3.99 3.74 3.64 3.95 3.67
with your job?
Employees have a feeling of personal 3.07 3.72 3.47 3.44 3.68 3.24 3.33 3.50 2.77 3.44 3.20 3.21 3.57 3.18
empowerment with respect to work
My job is considered to be a "prestigious" or 4.00 3.45 3.59 3.26 3.50 3.30 2.97 3.36 3.30 4.10 3.46 3.49 3.59 2.94
favorable" job here at the FBI
The work | do makes a difference 4.00 4.07 4.22 4.06 4.26 4.09 3.82 4.27 3.91 4.41 4.23 4.17 4.36 4.05
| am held accountable for achieving results 3.93 4.49 4.25 4.32 4.39 3.93 4.08 4.21 4.22 4.33 4.14 4.21 4.19 4.30
Employees in °the\svjoorbksl ‘c’iropos't'ons value the 4.00 4.14 4.09 3.93 4.14 3.88 3.65 4.19 3.79 4.19 3.96 4.14 4.14 3.63
(O)1 feel encouraged to come up with new and 3.26 3.87 3.80 3.64 3.90 3.51 3.73 3.75 3.31 3.60 3.62 3.49 3.79 3.38
better ways of doing things
Role Clarity 4.04 3.82 3.91 3.73 3.90 3.67 3.85 3.87 3.53 3.75 3.80 3.77 3.90 3.60
(Reverse - higher s better) In regards to my 377 372 373 347 359 347 366 356 335 326 352 356 367 275
work, quantity is valued more than quality
lknowhow my work relates to the FBIs strategid 4 56 414 417 407 420 388 389 411 390 439 405 412 427 398
objectives and threat priorities
My workload is reasonable 3.73 3.18 3.61 3.30 3.54 3.55 3.75 3.63 3.11 3.12 3.60 3.41 3.56 3.52
| am clear on what 'Sbe:s'?gcmd ofmeonadaily| ;50 420 415 417 425 374 407 414 368 423 402 403 415 414
Competence and Professionalism 3.50 3.93 3.77 3.63 3.86 3.63 3.52 3.84 3.63 3.81 3.68 3.70 3.76 3.50
The employees here are competent and know 3.54 4.17 3.94 3.69 4.03 3.81 3.51 3.99 3.96 3.93 3.92 3.93 3.92 3.71

how to get the job done




2014 FO/HQ Climate OPA RPO FLSD FD HRD ITE IT™M ITD INSD 10D LAB OGC OTD RMD
My work unit is a?i'ghttosrﬁﬁzm people with the 317 336 335 324 365 334 307 352 279 354 322 322 336  3.12
My talents are used well in the workplace 3.57 3.67 3.65 3.53 3.80 3.32 3.35 3.74 3.44 3.59 3.55 3.49 3.73 3.23
The people in my Division conduct themselves 373 420 38 374 38 38 377 397 38 392 38 375 380 350
in a professional manner
(O)Employees in my work unit share job 341 428 411 390 410 384 384 400 408 410 383 416 389  3.96
knowledge with each other
Cooperational and Collaboration 3.26 3.97 3.66 3.46 3.72 3.49 3.46 3.71 3.19 3.66 3.46 3.41 3.57 3.30
.. . . 3.40 4.14 3.79 3.64 3.90 3.67 3.53 3.98 3.42 3.77 3.59 3.50 3.78 3.41
This is a friendly and cooperative place to work
The people in my Division treat each other with 353 418 379 351 385 374 370 381 308 388 363 347 377  3.39
respect and consideration
(Reverse - higher is better) In my Division, some|
employees protect their own interests above 2.38 3.19 2.98 2.60 2.82 2.52 2.43 2.80 2.12 2.68 2.57 2.40 2.63 2.45
other considerations
. . 3.77 4.36 411 4.02 4.24 3.95 3.95 4.23 4.13 4.29 4.02 4.11 4.06 3.92
Employees in my work unit help each other out
Fairness 3.73 4.16 3.86 3.79 3.98 3.86 3.62 3.98 3.38 3.87 3.78 3.65 3.98 3.59
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 4.21 4.38 4.13 4.08 4.18 4.19 3.68 4.24 3.96 4.21 4.15 4.09 4.28 3.92
orientation, or cultural background
People in my Division are treated in a fair and 330 391 366 344 376 364 346 371 262 350 345 305 375  3.19
consistent manner
Leaders work well with employees of different 375 417 383 384 407 38 368 400 351 391 374 380 395 366
backgrounds
Integrity 4.10 4.37 4.05 4.00 4.03 3.80 3.87 4.17 3.34 3.93 411 3.96 411 4.06
Following the law is just as important as 432 460 433 432 426 412 419 451 402 442 449 444 447 437
accomplishing the mission
| believe FBI executives (section chiefs, DADs,
SACs, ADs, EADs, and above) set a positive 4.00 4.23 3.93 3.82 3.86 3.54 3.65 3.98 3.35 3.82 3.93 3.69 3.91 3.97
example for the organization by adhering to
applicable rules, regulations, and policies
The leadership in my Division demonstrates that]
a commitment to ethics, integrity, and 4.03 4.37 3.86 3.83 3.94 3.65 3.75 4.05 2.84 3.59 3.93 3.70 3.99 3.85
compliance is an institutional priority
Mission and Organization Engagement 4.49 4.54 4.46 4.39 4.37 441 4.26 4.43 4.35 4.50 4.35 4.42 4.46 4.38
| feel a sense of commitment to the FBI 4.57 4.54 4.46 4.38 4.38 4.44 4.26 4.37 4.31 4.55 4.41 4.51 4.48 4.36
| am proud to work for the FBI 4.67 4.72 4.59 4.53 4.48 4.60 4.38 4.60 4.53 4.68 4.50 4.63 4.58 4.56
(Reverse - higher 'SthbeeﬁeB? I am cynical about 400 413 418 406 401 386 393 407 396 401 384 383 405  3.98
| believe in the mission of the FBI 4.73 4.76 4.60 4.67 4.59 4.72 4.53 4.67 4.65 4.79 4.64 4.70 4.72 4.61
Workplace Engagement 3.64 3.36 3.72 3.35 3.71 3.31 3.30 3.69 2.97 3.59 3.31 3.18 3.62 3.34
My morale at work is good 3.60 3.53 3.83 3.46 3.86 3.44 3.57 3.78 2.96 3.76 3.41 3.17 3.67 3.47
(Reverse - higher is V'?;?fr) I feel frustrated at 330 308 348 317 343 297 291 349 283 321 306 301 339 3.5
I look forward to going to work 4.03 3.49 3.84 3.41 3.86 3.51 3.41 3.78 3.15 3.76 3.45 3.38 3.79 3.44
Work Engagement 4.30 3.59 4.09 3.73 4.00 3.77 3.52 4.02 3.76 4.01 3.98 3.80 4.05 3.64
My work gives me a feeling of personal 443 38 422 388 412 391 358 415 398 425 417 398 423  3.77

accomplishment




2014 FO/HQ Climate OPA RPO FLSD FD HRD ITE IT™M ITD INSD 10D LAB OGC OTD RMD
I like the kind of work | do 4.53 3.80 4.26 4.00 4.19 4.05 3.69 4.18 4.00 4.33 4.28 4.06 4.28 3.76
(Reverse - higher is better) | feel burned out 393 311 377 336 366 341 326 375 331 343 350 340 366  3.38
from the work that | do
HQ/FO Collaboration 4.32 4.31 4.15 4.28 4.39 4.01 4.04 4.22 4.14 4.37 4.12 4.36 4.15 4.14
I am able to work effectively with Headquarters 4.27 4.27 4.17 4.28 4.38 3.83 4.01 4.17 4.11 4.35 3.99 4.33 3.99 411
Divisions when required by my job
lam able to work effectively with Field Divisions| 4 55 435 412 432 442 428 410 434 418 441 427 437 431 420
when required by my job
Intelligence Community Collaboration 3.73 3.29 3.44 3.47 3.60 3.68 3.50 3.20 3.37 4.00 3.55 3.64 3.75 3.55
| feel a sense of community (i.e., shared mission
and values) with other employees across the 4.06 3.46 3.78 3.63 3.70 3.87 3.84 3.52 3.47 3.95 3.62 3.73 3.92 3.77
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.36 4.43 4.05 4.14 4.13 4.33 4.40 4.02 3.82 4.46 4.07 4.22 4.08 4.15
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 3.89 3.37 3.80 3.81 3.80 3.89 3.51 3.29 3.32 4.20 3.79 3.93 4.03 3.60
agencies or components when necessary
My work products are improved when | can
collaborate with colleagues from other 400 381 384 391 38 425 390 361 367 419 397 393 407 387
Intelligence Community agencies or
components
My supervisor emphasizes collaboration and 340 369 363 357 390 389 384 342 328 408 376 360 405 3.7
information sharing with other Intelligence
Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-related 3.42 3.08 3.58 3.18 3.85 3.45 3.30 3.17 3.56 3.67 3.32 3.44 3.51 3.49
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 2.07 1.65 2.14 2.42 2.13 2.38 2.08 1.77 2.05 3.27 2.36 291 2.67 241
who are outside your own IC agency or
component?
LEO Collaboration 4.34 3.96 3.99 411 3.99 3.93 3.87 3.91 3.92 4.37 421 4.15 411 3.89
Our mission depends on Law Enforcement
agencies and components sharing knowledge 4.55 4.45 4.14 4.32 4.22 4.28 4.29 4.19 4.12 4.55 4.40 4.40 4.24 4.20
and collaborating
| have the opportunity to work directly with
members of other Law Enforcement agencies or| 4.16 3.33 3.75 3.95 3.81 3.42 3.36 3.57 3.74 4.29 4.06 4.08 4.08 3.51
components as necessary
My work products are improved when | can
collaborate with colleagues from other Law 4.06 3.74 3.75 3.93 3.82 4.04 3.77 3.68 3.77 4.26 4.20 3.93 4.02 3.80
Enforcement agencies or components
4.29 4.03 3.98 4.18 4.23 3.97 3.91 4.10 3.99 4.26 4.13 4.15 4.17 4.07

Collaboration with other Federal Agencies
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Employees in my Division are able to work
effectively with the US Attorneys office as 4.07 3.63 3.73 4.10 4.05 3.77 3.83 3.91 3.83 4.24 4.06 4.12 3.99 3.96
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.38 4.07 4.01 4.22 4.27 4.02 3.95 4.12 4.05 4.29 4.16 4.19 4.23 4.12
needed by the job
Administrative Workload 3.54 4.01 3.76 3.71 3.85 3.62 3.76 3.71 3.55 3.51 3.67 3.30 3.61 3.73
The administrativereporting requirements of my
job are commensurate with their importance to 3.37 3.91 3.66 3.66 3.84 3.59 3.63 3.62 3.41 3.46 3.58 3.19 3.43 3.66
mission accomplishment
| have the tools needed to execute my 381 410 38 378 384 366 38 378 365 358 376 339 379  3.80
administrative and reporting requirements
Tools, Technology, and Resources 3.19 3.23 3.58 3.35 3.44 3.38 3.76 3.42 3.25 3.02 3.34 2.98 3.31 3.43
| have sufficient resources (e.., people, budget)f 5., 305 351 317 334 319 359 322 319 279 335 283 308 346
to get my job done
| have the technology needed (e.g. software, 324 337 362 350 356 357 393 362 326 325 334 310 354 341
hardware, etc.) to get my job done
Compliance 3.71 4.10 3.65 3.70 3.60 3.74 3.82 3.90 3.61 3.65 3.58 3.43 3.79 3.59
Employees report misconduct to the appropriate| 355 405 359 372 369 3590 379  3.80 374 364 352 344 371 362
authorities
| can disclose a suspected violation of any law, 3.92 4.16 3.71 3.70 3.54 3.83 3.88 3.91 3.48 3.67 3.63 341 3.83 3.58
rule, or regulation without fear of reprisal
Counterproductive Work Behavior 2.42 3.32 3.34 2.85 3.17 2.96 3.00 3.28 2.63 2.95 2.73 2.74 2.92 2.88
(Reverse - higher is better) In your Division, to
what extent are arrogant or negative attitudes 2.62 3.29 3.38 2.82 3.33 3.13 3.15 3.33 2.83 3.18 2.75 2.72 2.96 291
tolerated?
(Reverse - higher is better) In your Division, to 2.36 3.56 3.42 2.89 3.38 3.16 3.06 3.44 2.85 3.10 2.72 2.70 3.02 2.95
what extent are employees who instigate conflict
or with whom it is difficult to work tolerated?
(Reverse - higher is better) In your Division, to
what extent are employees who put little effort 211 3.45 3.31 2.89 3.16 2.82 2.90 3.28 2.85 3.06 2.63 2.88 2.83 291
into their work tolerated?
(Reverse - higher is better) Arbitrary action and 247 292 330 271 28 269 28l 302 212 260 271 255 = 286 271
personal favoritism are tolerated
Risk Management 3.87 4.02 4.01 4.03 4.02 4.01 3.90 4.04 3.74 3.97 3.92 3.87 4.01 3.96
Access to information systems and confidential 3.92 3.99 4.05 4.08 4.02 4.09 4.00 4.18 3.77 4.06 4.04 3.86 4.05 4.04
information is adequately controlled
| am able to identify and communicate key risks 404 423 414 414 409 413 399 408 369 411 401 399 410  4.02
within my area of responsibility
The importance of risk management and control
has been communicated to me through specific 3.58 3.85 3.82 3.90 3.98 3.89 3.81 3.89 3.73 3.73 3.72 3.74 3.89 3.83
training, supervisor communications, andor
policies and practices in my unitsquad
Work Environment 3.20 3.93 4.01 3.89 3.85 4.03 3.99 3.79 3.96 3.75 3.90 3.63 3.94 3.30




2014 FO/HQ Climate OPA RPO  FLSD FD HRD ITE IT™ ITD INSD IOD LAB OGC  OTD RMD
Physical conditions (e.g., noise level,
temperature, lighting, cleanliness in the 283 372 398 369 374 393 393 372 402 366 364 350 386  3.11
workplace) allow employees to perform their
jobs well
Employees are protected from health and safetyl 556 444 403 408 397 416 4.07 388 391 383 416  3.79 405 350
hazards on the job
Pay and Benefits 3.62 3.05 3.54 3.35 3.68 3.05 3.53 3.64 3.57 3.49 3.62 3.10 3.50 3.95
Considering everything, how satisfied are you 403 347 393 375 399 355 38 402 402 404 399 357 387 419
with your pay?
(O)Considering everything, how satisfied are
you with your total compensation (salary, bonus, 4.04 3.48 3.82 3.71 4.00 3.49 3.90 3.93 3.92 3.78 3.91 3.52 3.83 4.14
benefits, etc.)?
(O)In comparison with people in similar jobs in 2.79 2.08 276 251 2.93 2.12 2.66 2.81 2.63 2.43 2.88 2.07 258 3.41
the private sector, | feel my total compensation
(salary, bonus, benefits, etc.) is
Miscellaneous
Leaders review and evaluate the organizations
progress toward meeting its goals and 3.22 4.34 3.86 3.89 3.97 3.59 3.84 3.73 3.63 3.58 3.77 3.60 3.80 3.94
objectives
4.20 4.29 4.32 3.96 4.16 3.95 4.05 4.20 4.15 4.19 3.98 3.97 4.17 4.12
| recommend the FBI as a good place to work
Considering everything, how satisfied are you 427 4.04 421 3.93 4.07 3.85 3.96 4.19 4.00 4.18 3.97 3.94 4.06 4.14
with the FBI?
(O)My supervisorteam leader is committed to a
workforce representative of all segments of 3.60 3.90 3.66 3.91 4.06 3.84 3.77 4.10 3.62 3.91 3.81 3.72 3.98 3.78
society
(O)Policies and programs promote diversity in
the workplace (e.g., recruiting minorities and 376 393 378 377 375 371 373 398 364 383 382 361 385 380
women, tralnlng in awareness of leerSIW
issues, mentoring)
My organization has prepared employees for 3.87 4.25 4.11 417 4.13 4.07 4.14 4.07 3.96 4.22 4.03 4.06 4.04 3.99
potential security threats
(Reverse - higher is better) It s easier to get 2.29 2.20 3.22 2.78 2.91 2.38 2.49 2.67 2.32 2.42 275 2.66 2.74 2.89
things done at the FBI through informal
channels rather than through formal channels
(O)The skill level in my work unit has improved 319 378 355 358 380 350 358 378 331 372 351 327 363 370
in the past year
(Reverse - higher is better) The rotational nature|
of leadership in my Division is detrimental to my 3.88 4.04 3.81 3.70 3.48 2.75 2.86 3.24 2.88 3.13 3.67 3.41 3.05 3.44
work
(O)The FBlis ab'r?gthot rsekflrlz't people with the 348 340 367 364 372 320 340 355 349 369 344 339 321 367
(Reverse - higher is better) In the FBI, itis 360 363 378 353 349 344 333 367 294 321 324 325 347 328
difficult to recover from a mistake
Sometimes it is necessary to work around 4.03 3.96 3.64 3.66 3.81 3.94 3.67 3.71 3.76 3.92 3.49 3.60 3.60 3.56
people in order to get the job done
I would fike my work to be more interesting and 3.54 3.88 3.58 3.65 3.52 3.88 4.15 3.53 3.35 3.43 3.38 3.28 3.38 3.67

challenging
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I've seen or heard tgjnrg”'ts from last year's 211 456 306 313 340 310 340 303 300 281 267 434 365 368
'm interested in seeing or hearing the results 445 442 436 435 438 450 435 432 450 441 437 452 423 427
from this year's survey
Ive experienced significant change at work in
the last year (e.g., reorganization, changes to 3.14 3.37 3.65 3.80 4.02 4.39 4.24 4.14 4.00 3.66 3.50 3.42 3.54 3.60
job role)
When someone is selected for a leadership
position at the FBI, | assume they are a high 2.93 3.39 3.56 3.37 3.39 3.36 3.15 3.45 2.80 3.06 3.12 3.02 3.22 341
quality leader
(O)The strategic direction of the FBl aligns with | - 395 406 397 404 393 377 379 397 389 38 386  38. 383 404
and supports the mission of the FBI
| understand the strategy of the FBI 4.25 4.43 4.27 4.24 4.26 3.95 4.11 4.18 4.13 4.39 4.12 4.19 4.12 4.28
I am an active participant in my own 453 453 423 431 444 432 436 437 431 451 434 427 437 434
development
I have sufficient information regarding changes 323 383 358 357 378 304 319 337 291 359 322 327 355 345
taking place at work
(Reverse - higher is better) Who you know is
more important than what you know or what you 2.33 2.05 2.59 2.28 2.26 2.15 2.16 2.54 2.18 2.17 2.52 2.55 2.47 2.48
can do
The FBI is like a family with high standards 3.47 3.76 3.54 3.53 3.52 3.30 3.55 3.74 3.19 3.33 3.38 3.29 3.48 3.52
People who want to be leaders in this 2.83 3.42 3.26 3.28 3.12 2.93 3.06 3.13 2.69 2.88 2.93 2.92 3.00 3.14
organization are doing it for the right reasons
Employees have a tffnpgr';sl'eb"'ty whenitcomes| ;57 439 433 438 420 429 427 431 415 446 433 442 440 422
I want to be (or continue to be) a formal leader 421 425 399 405 394 400 404 400 398 405 375 352 383 401
in this organization
(Reverse - higher is better) It takes more effort 2.37 2.45 2.90 2.54 2.92 2.25 2.44 2.67 2.40 2.39 251 2.48 2.61 2.71
than necessary to get stuff done around here
The Ameri blic h itive vi f th
€ Amefican public has a positive view of the 418 439 417 416 412 427 428 409 408 426 405 401 402 401

FBI
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2014 FO/HQ Climate SecD TSC TD WMD
Average
FBI Leadership 3.80 414 3.58 4.00 4.01
I have a high level of respect for the FBIs senior 3.93 4.19 3.45 4.07 4.05
executives (i.e., Director, DD, ADD, EADs)
Direct communication (e.g., Town Hall meetings
office VIS.ItS) from the Director and high level 3.84 4.12 377 391 4.05
executives helps me understand the FBI
mission and strategy
(O)The FBIs senior executives r_namtgm high 376 3.99 355 395 3.94
standards of honesty and integrity
Employee morale is important to the FBIs seniori 3.39 3.85 3.00 3.73 3.69
executives (i.e., Director, DD, ADD, EADs)
Results are important to the FBIs senior
executives (i.e., Director, DD, ADD, EADs) 4.06 4.41 3.90 4.28 427
The Director and senior executives (i.e., DD,
ADD, EADs) make decisions in the best interest 3.87 4.20 3.71 4.07 4.09
of the FBI
Division Leadership 3.18 3.73 2.71 3.74 3.57
Division Ieadershlp empowers a_nq supports 3.10 362 255 3.76 3.47
supervisors to perform their jobs
My Division leadership generates high levels of 2.94 3.46 2.35 3.70 3.34
motivation and commitment in the workforce
Division Ieadershlp is held accountable for the 3.06 368 257 363 3.44
decisions they make
My Division leadership works together as a team| 8.07 3.58 2.55 8.57 s.41
How sqtl_sfled are you \{w_th the deCISIO!'IS and 3.05 3.46 259 352 3.38
policies of your Divisions leadership?
My Division leadership has the latitude to make
the necessary decisions to meet the challenges 3.53 4.03 3.21 3.81 3.84
(and threats) within our domain
Employee morale is |mportant to my Division 286 3.66 231 3.82 334
leadership
Results are important to my Division leadership 381 4.38 3.74 4.35 415
Our Division has the reputation of being a high 3.04 381 254 357 3.77
performer
Division Ieader;hlp has a positive impact on our 3.07 367 255 381 354
Division performance
Supervisor Leadership 3.87 3.95 3.59 4.02 3.96
Supervisorsteam leaders in my work unit 376 3.90 362 3.96 3.92
support employee development
My supervisor supports my r_1eed to balance 4.08 4.19 397 4.97 417
work and other life issues
Overall, how good a job do you feel is being 3.97 3.94 3.54 3.99 4.00
done by your immediate supervisorteam leader?)
| have trust and confidence in my supervisor as 382 391 3.41 3.93 3.88

a leader
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Average
Supervisorsteam Iegders in my work unit have 371 3.85 3.34 3.94 3.85
trust and confidence in employees
Communication Dissemination 3.37 3.86 3.07 3.77 3.57
Division Igad_ershlp communlc_ate_s_ strategic 3.70 4.95 337 4.04 3.73
objectives and threat priorities
My Division leadership communicates context
and explanations regarding decisions and 3.36 3.92 2.96 3.70 3.52
initiatives
How satisfied are you with the information you
receive from your Division leadership on what is 3.26 3.72 3.03 3.66 3.53
going on in the FBI?
(Reverse - higher is better) My Division
leadership often distorts information or doesnt 3.11 3.57 2.83 3.67 3.52
tell "the whole story."
Communication Voice 3.05 3.59 251 3.51 3.33
Leaders in my Division a_ct upon employees 299 372 247 352 3.34
ideas and input
Leaders in my Division encourage and consider 3.02 3.65 2.48 3.57 3.37
alternative points of view and recommendations
How satlsfl_ec_i are you with your involvement in 3.06 308 263 3.99 3.99
decisions that affect your work?
Leaders in my Division engage employees,
solicit and incorporate employees input into 3.06 3.59 2.47 3.60 3.32
decisions and policies
Division _Ieadershlp is receptive to negative 3.02 350 244 347 3.08
information and bad news
Leaders in my Division listen to what employees 3.05 3.75 253 368 3.39
have to say
Formal Performance Management 3.25 3.44 3.12 3.38 3.39
Personnel policies (e.g., performance appraisal,
promotion, rewards) are applied consistently 3.00 3.20 2.74 3.18 3.20
across employees
(O)My performance appraisal is a fair reflection 392 357 365 392 3.93
of my performance
Dlscussm_ns about performance are seen as 3.46 377 3.09 356 353
important and worthwhile
. . . . 2.99 3.29 2.92 3.18 3.27
Promotions in my work unit are based on merit
In my work unlt_, dlff_erences in performance are 292 397 283 394 3.20
recognized in a meaningful way
Awards in my unitsquad depen_d on how well 312 363 277 3.40 3.35
employees perform their jobs
In my work unit, steps are taken to deal with a 2.90 3.17 2.76 2.94 3.05
poor performer who cannot or will not improve
(O)My supervisor sets and revises my
performance objectives as needed during the 3.67 3.64 3.52 3.75 3.69

performance cycle
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(O)In my most recent performance appraisal, |
understood what | had to do to be rated at 3.86 361 359 3.92 3.83
different performance levels (e.g., Fully
Successful, Outstanding)
(O)Pay raises depend on how well employees 270 280 253 264 282
perform their jobs
Informal Performance Management 3.24 3.49 3.00 3.52 3.41
(O)Employees are recognized for providing high 3.28 3.63 2.92 3.45 3.48
quality products and services to customers
(O)Creativity and innovation are rewarded 3.15 3.22 2.82 3.11 3.28
I have recently received recognition or praise for| 3.46 364 392 387 358
doing good work
How satisfied are you with the recognition you 3.09 337 299 3.49 3.32
receive for doing a good job?
Career Development 3.15 3.18 3.08 3.25 3.36
| have the opportunity to receive training that wil
enhance my ability to move to other positions 3.20 3.41 2.97 3.44 3.42
within the FBI
How satisfied are you with your career
opportunities at the FBI? 3.09 2,94 3.17 3.05 3.28
Training and Development 3.37 3.53 3.13 3.43 3.53
(O)My training needs are assessed 3.29 3.25 2.84 3.05 3.28
| am given a real oppkgllrtunity to improve my 338 359 3.30 355 3.64
skills
My supervisorteam leader provides me with 3.45 358 3.15 354 3.62
opportunities to develop my leadership skills
Job Characteristics 3.55 3.68 3.64 3.72 3.83
Considering everything, how satisfied are you 357 354 3.76 372 3.83
with your job?
Employees have a feeling of personal 318 331 286 332 3.42
empowerment with respect to work
My job is considered to be a "prestigious" or
"favorable" job here at the FBI 2.96 821 3.10 3.26 3.46
The work | do makes a difference 3.95 4.02 4.13 3.97 4.13
| am held accountable for achieving results 4.02 4.07 4.07 4.16 4.24
Employees in other jobs or positions value the 357 384 3.95 384 3.97
work | do
(O)I feel encouraged to come up with new and 361 361 3.45 3.79 3.73
better ways of doing things
Role Clarity 3.83 3.77 3.70 3.78 3.86
(Reverse - higher is better) In regards to my 308 333 393 337 357
work, quantity is valued more than quality
| know how ‘my_work relates to thg FBIS strategid| 4.12 4.96 4.02 4.12 4.14
objectives and threat priorities
My workload is reasonable 3.74 3.45 3.54 3.72 3.61
| am clear on what |sbe;<sr?:cted of me on a daily 4.14 4.04 3.99 3.95 4.13
Competence and Professionalism 3.39 3.69 3.58 3.72 3.75
The employees here are competent and know 353 3.90 391 383 3.90

how to get the job done




All HQ
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Average
My work unit is aple to rgtam people with the 293 3.24 283 3.36 3.36
right skills
My talents are used well in the workplace 3.28 3.28 3.43 3.52 3.57
The people_ in my DIVIS‘IOI‘] conduct themselves 3.50 3.97 367 4.01 391
in a professional manner
(O)Employees in my work unit share job 3.86 4.06 4.00 391 4.06
knowledge with each other ) ) ) ) '
Cooperational and Collaboration 3.34 3.64 3.30 3.66 3.62
This is a friendly and cooperative place to work 8.52 8.77 339 3.94 3.79
The people in my Division tr_eat ee_lch other with 3.46 383 337 393 3.78
respect and consideration
(Reverse - higher is better) In my Division, some|
employees protect their own interests above 2.54 2.81 2.16 2.64 2.74
other considerations
Employees in my work unit help each other out 381 4.09 413 4.08 414
Fairness 3.61 3.94 3.54 4.07 3.91
| am treated respectfully without regard to my
race, gender, age, disability status, sexual 3.94 4.23 4.02 4.33 4.20
orientation, or cultural background
People in my DIVIS‘IOI‘I are treated in a fair and 3.99 3.66 3.09 3.82 3.62
consistent manner
Leaders work well with employees of different 361 3.96 3.47 4.05 3.92
backgrounds
Integrity 3.82 4.21 3.68 4.24 4.07
Following the Ie_lw is just as }mportant as 4.92 4.47 4.23 4.50 4.39
accomplishing the mission
| believe FBI executives (section chiefs, DADs,
SACs, ADs, EADs, and above) set a positive 3.61 4.04 3.38 4.03 3.88
example for the organization by adhering to
applicable rules, regulations, and policies
The leadership in my Division demonstrates that]
a commitment to ethics, integrity, and 3.62 4.11 3.38 4.19 3.94
compliance is an institutional priority
Mission and Organization Engagement 4.27 4.32 4.18 4.31 4.41
| feel a sense of commitment to the FBI 4.26 4.30 4.28 4.30 4.43
| am proud to work for the FBI 4.41 4.46 4.42 4.50 4.56
(Reverse - higher |s{hbeeﬁgrl) | am cynical about 3.94 387 3.48 3.75 3.98
| believe in the mission of the FBI 4.51 4.65 4.54 4.68 4.67
Workplace Engagement 3.39 3.36 3.08 3.48 3.54
My morale at work is good 3.47 3.49 3.19 3.66 3.65
(Reverse - higher is vt\)/itrtfr) | feel frustrated at 391 3.15 275 314 3.30
I look forward to going to work 3.48 3.47 3.31 3.66 3.68
Work Engagement 3.76 3.69 3.98 3.84 3.92
My work gives me a feeling of personal 3.75 3.76 4.07 4.02 4.04

accomplishment




All HQ

2014 FO/HQ Climate SecD TSC TD WMD
Average
| like the kind of work | do 3.94 3.78 4.26 4.01 4.12
(Reverse - higher is better) | feel burned out 358 354 3.66 352 361
from the work that | do
HQ/FO Collaboration 4.06 4.03 4.17 4.13 4.22
| am able to work effectively with Headquarters 4.06 3.95 4.06 4.12 4.17
Divisions when required by my job
| am able to work eﬁegtlvely with Fleld Divisions 4.08 411 4.95 4.13 4.97
when required by my job
Intelligence Community Collaboration 3.52 3.96 3.54 3.90 3.65
| feel a sense of community (i.e., shared mission
and values) with other employees across the 3.66 3.91 3.69 3.98 3.82
Intelligence Community
Our mission depends on Intelligence Community
agencies and components sharing knowledge 4.10 4.50 4.27 4.40 4.25
and collaborating
I have the opportunity to work directly with
members of other Intelligence Community 3.69 4.08 3.68 4.22 3.85
agencies or components when necessary
My work products are improved when | can
collabprate with colleagues from other 3.99 4.28 419 418 3.99
Intelligence Community agencies or
components
My supervisor em_phaS|_zes collabora_tlon and 3.74 4.23 3.47 411 3.85
information sharing with other Intelligence
Community agencies or components
How easy or difficult is it for you to share
knowledge and collaborate on work-relateq 338 361 333 3.46 3.50
matters with members of the IC who are outside
your own IC agency or component?
How often do you share knowledge and
collaborate on work-related matters with
members of the Intelligence Community (IC) 2.34 3.45 2.11 3.17 2,51
who are outside your own IC agency or
component?
LEO Collaboration 3.97 4.32 4.29 4.16 4.13
Our mission depends on Law Enforcement
agencies and components sharing knowledge 4.18 4.58 4.50 4.39 4.34
and collaborating
| have the opportunity to work directly with
members of other Law Enforcement agencies or| 3.75 4.15 3.99 4.04 3.89
components as necessary
My work products are improved when | can
collaborate with colleagues from other Law 3.98 4.27 4.23 4.04 3.99
Enforcement agencies or components
4.03 412 4.17 413 411

Collaboration with other Federal Agencies




All HQ

2014 FO/HQ Climate SecD TSC TD WMD
Average
Employees in my Division are able to work
effectively with the US Attorneys office as 3.84 3.74 3.66 4.03 3.95
needed by the job
Employees in my Division are able to work
effectively with other Federal Agencies as 4.07 4.18 4.26 4.17 4.16
needed by the job
Administrative Workload 3.69 3.83 3.50 3.51 3.72
The administrativereporting requirements of my
job are commensurate with their importance to 3.61 3.70 3.41 3.46 3.63
mission accomplishment
| have the tools needed to execute my 377 393 358  354f 382
administrative and reporting requirements
Tools, Technology, and Resources 3.38 3.72 2.94 3.28 3.43
| have sufficient resources (e.g., people, budget) 397 3.59 283 331 3.34
to get my job done
| have the technology needed (e.g. software, 3.48 3.85 3.05 3.96 352
hardware, etc.) to get my job done
Compliance 3.49 3.68 3.53 3.90 3.76
Employees report mnscon_duct to the appropriate 352 356 347 388 3.74
authorities
| can disclose a suspected violation of any law, 3.48 3.78 3.53 3.88 3.78
rule, or regulation without fear of reprisal
Counterproductive Work Behavior 2.80 3.15 2.70 3.01 3.05
(Reverse - higher is better) In your Division, to
what extent are arrogant or negative attitudes 2.82 3.15 2.77 3.05 3.13
tolerated?
(Reverse - higher is better) In your -Division, tg 286 3.39 280 327 3.16
what extent are employees who instigate conflict
or with whom it is difficult to work tolerated?
(Reverse - higher is better) In your Division, to
what extent are employees who put little effort 2.68 3.18 2.60 2.90 3.06
into their work tolerated?
(Reverse - higher is bg-tter) Arbitrary action and 265 294 243 279 284
personal favoritism are tolerated
Risk Management 3.88 4.00 3.92 3.85 4.00
Access to information systems and confidential 3.83 4.19 4.00 3.83 4.04
information is adequately controlled
| am able Fo !dentlfy and communlggtg key risks 3.98 4.04 3.98 4.02 4.09
within my area of responsibility
The importance of risk management and control
has been communicated to me through specific 3.83 3.82 3.70 3.72 3.89
training, supervisor communications, andor
policies and practices in my unitsquad
Work Environment 3.75 4.22 3.29 3.76 3.88




All HQ

2014 FO/HQ Climate SecD TSC TD WMD Average
Physical conditions (e.g., hoise level,
temperature, lighting, cleanliness in the 3.62 4.15 315 3.49 3.75
workplace) allow employees to perform their
jobs well
Employees are protected from_health and safety 388 4.9 3.40 4.04 4.01
hazards on the job
Pay and Benefits 3.07 3.50 3.74 3.53 3.49
Considering everythlng, how satisfied are you 337 3.98 4.13 3.96 3.87
with your pay?
(O)Considering everything, how satisfied are
you with your total compensation (salary, bonus, 3.29 3.84 3.96 3.81 3.81
benefits, etc.)?
(O)In comparison with people in similar jobs in 239 257 305 256 262
the private sector, | feel my total compensation
(salary, bonus, benefits, etc.) is
Miscellaneous
Leaders review and evaluate the organizations
progress toward meeting its goals and 3.70 4.12 3.68 3.94 3.88
objectives
I recommend the FBI as a good place to work 3.99 4.04 3.73 4.02 412
Considering everything, how satisfied are you
with the FBI? 3.88 4.03 3.77 3.87 4.06
(O)My supervisorteam leader is committed to a
workforce representative of all segments of 3.79 3.80 3.81 4.03 3.95
society
(O)Policies and programs promote diversity in
the workplace (e.g., recruiting minorities and 359 3.72 3.76 368 3.86
women, training in awareness of diversity
issues, mentoring)
My organization has prepared employees for 3.80 4.10 392 397 4.10
potential security threats ) ) ) ) '
(Reverse - higher is better) It is easier to get 276 275 243 251 270
things done at the FBI through informal
channels rather than through formal channels
(O)The skill level in my work unit has improved 351 371 332 3.66 3.67
in the past year ) ) ) ) '
(Reverse - higher is better) The rotational nature|
of leadership in my Division is detrimental to my 2.95 3.40 2.51 2.97 3.32
work
(O)The FBI is able to recruit people with the 3.46 364 323 358 3.62
right skills
(Reverse - higher is better) In the FBI, it is 3.47 339 316 3.46 3.45
difficult to recover from a mistake
Sometlmes. it is necessary to yvork around 3.80 3.76 383 3.92 3.70
people in order to get the job done
I would like my work to be more interesting and 379 384 355 366 357

challenging




All HQ

2014 FO/HQ Climate SecD TSC TD WMD
Average
I've seen or heard the results from last year's 391 3.76 3.40 3.10 3.40
survey
I'm interested in seeing olr hearing the results 4.96 4.38 4.50 4.30 4.38
from this year's survey
Ive experienced significant change at work in
the last year (e.g., reorganization, changes to 3.55 3.93 4.10 3.88 3.69
job role)
When someone is selected for a leadership
position at the FBI, | assume they are a high 3.21 3.74 2.80 3.06 3.26
quality leader
(O)The strategic dlrectloq of.the FBI aligns with 3.80 3.95 372 3.92 3.93
and supports the mission of the FBI
| understand the strategy of the FBI 4.18 4.26 4.03 4.16 4.22
| am an active participant in my own 4.28 4.34 4.38 4.35 433
development
| have sufficient !nformatlon regarding changes 3.50 356 3.15 3.50 354
taking place at work
(Reverse - higher is better) Who you know is
more important than what you know or what you 2.34 2.40 2.43 2.29 2.40
can do
The FBI is like a family with high standards 3.43 3.61 2.94 3.39 3.49
People who want to be leaders in this 3.03 3.25 2.49 3.01 3.08
organization are doing it for the right reasons
Employees have a responsibility when it comes 4.15 4.36 4.9 4.30 4.33
to morale
| want to be (qr co_ntlnue tq be) a formal leader 4.05 3.97 372 4.04 3.95
in this organization
(Reverse - higher is better) It takes more effort 2.63 2.82 2.20 2.44 2.66
than necessary to get stuff done around here
The American public has a positive view of the
ican public has & posiiive view 398 401 402 414 amnm

FBI




