1tgell 13 the enemy. JXie stated he desired nonviolent

WaosertmtaY YON OTINTOTY 00T, OTUTLISLD NY

ERTOAN TRIUNLE FDACT QDMMITTON, TRILeDILEEIA,

*h. '
"You may as well open the boak and ts fully honest
cvoul your pizns to beZin witn."

7. Fermizter and have records of all parilcipants wherever

, Troczzible, .

8. PFParticipation should te bzsed on a written dicscipline
or usen sowme st of principlies or conziitutlion.
Ne exceptions chould be =ade.

g. Problers arice betwean pirsens in grouns, ILoy- rir !
relationships develon resulting in “"eleppy »rublic
Cemonsiraticns of persconal alfectlion., Slorzy
clerthing should be avoided,

10. ?Psychological problems arizn - If possible, =2 wmature
person with c*pcriencc in faxily reiatdoncrnips should
hzave a leadling role,

11, Thre white participdnt in c¢ivil z»ights activ) .les,
enneclally in the "Deep South" faces specicz.
probvlens: how to live with and c-rzunieczis ith
Nezroes: he may be ftreated as a tr.ond-~-clazn
rarticipant. i

M a sympozium entitled
"waat'c Ancal for the Ameracan Lefc?" was held at 124 South

12th Sireet, *niladelpnhia, on March 15, 1957. In addition to
spealizrs from the COﬁnanizt Pa"‘V, uue Sociuli £ Woriirrz Party

end otner lefrist gro ps, CHARLES WALFX®R: proke act 2 roresenta-
tive ol the Fellcowship of Re\.oﬁcil*a"ioﬂ, a pacilict - e groun,
He stated there i3 & louns way to go beflore a real £: st
poverznt is established; that the situation 1= one c man valuss,
not revolution. 1Ile noted that the aim 4is for just :d brother-
hood; that sfecret police, sples, etec., folzted on tr :ople

as a temporary erergency, are all part of vioelence &z . rar

-avolution,
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Fe pzld thet any premzature plans for unlioen of socielist groups
would fz41l; the Comzunist Party has been discredited, and that
the imerican left ie azfe only by uece of nenvielence.

——
in article in the "Sundey Bulletin,” identified above, lssue
of Dacerter 15, 1963, cepiloned "Quzkers Provide the Mainspring
of the Pezce Movement Here" guoted CEARLES WAIFER &: zaying
"The Copmunist Movement in the United Stztes is dead, they
have no influence.." The article notes that WALXER is a
Quaker who wes sentenced to four yezrs imprisonment during
world War II as a conscientieus objecter.

. ~™ fThe manual then discussed public relations and susgestis
brief blographical aketches of well-lknown civil rights leciers,
press relezses, news media, etc. It instructs that prelc-c-2leases
should read 1like a news sitory and should include Who, What, JWhere,

A e A LT £
¥r.en and Why in the first sentence or twe. -

The following suggestions for publicity campalgne are
included: -

to the locale, don't promise what you can't deliver,

|
T
feep leafletﬁ readable, down to earth, use English sulted 0
Ths manual then outlines a suggested format for & meeting: }
1l. Call to order i
2. Miéhtes of previqus reeting i
3. Summary ef corr?Spondence ;
4, - Reports of special officers t
S, Handle 01d or unfinished business !
€. Yew business 2
T. Good and welfare ‘

8. If ne further business, gdjourﬁ '
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Citizenship and Vctcr Res Latr&v* ot -
(Crapter 3)
‘

The monual states, . "in nueh o7 ths South Teprection s
tne law, orpression a way of life, znd veering from the DLl of
tour vay of 1ifael 4z not tolerated v z:l. Here an indcyondent
idez is sudbversion that must re zguelcenhced, for cu»b it of
intellectuzl initiative rerresents a threat. Negroes hove learmed
what 1is nececsary for lmmadiate survival: <that -ileﬁce 1n saflest,
so voluntear nothing and tell fthen! only wnat they want vo hear...
... Your Job: to help them begin o guestlion.. o help thc people
see This hope, and ;nspi e then to go afver 1t,. »

. TN

Sugzestions for teaching aad "discenzcion leaderchid"
in 2 community invelved in a civil richis prbilem Includy
relation of subject matter to parsicipants! level of understanding
keep clasesrocnm atmosphers in;O“ﬂal preaare presentation : efuh4y,
lead but &o not doninate discu -uio“, encourage particlpaco

by everyone,.

The manual then sets up a tywical budget for a three week
voter registration project involving 2C percons plus tis Zcaders.
Trhe total is %500 plus travel expences.

e nanuzl notes that in many 3suthern states thore are
percentage wice as rnany poor wiiltes, ~x:2ucded fron polizins as
Negroes; that in-the 1870%z ana 188075 tn

cs and the &:- ave

L
(oke
»e was a power:i I
v
t cazx»aigns to

e
a‘l*aﬁce in the South batween the poor wnil
population. . The final cbjecvive ol curran

refranchise the Negro an? poor white Lo to resurrect that zlllance,
to fo"ge a political'fﬁ- ; in the South which will be 11t .:al,
pro-trade uniocon, pro-~civ.l rigﬁtu. Thi= coa e te do
away with the present Dixiecrat blockade of sislation

in Wasnington, D.C.

Vo“kshop in Direct Actiler
(Crzpter &)

Vorkshops may involve lecturs z2nd theories as part of the
schequlc, but the real aim is practice,

«10-
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Pive pood reasons Jor worxchopo are licted: s
H

1. To mrractice skills
Ful

2. To understand your erproncntis
. 3. To build up rale
L, Mo get rid of tensions
"5, To =ake for more denocracy.

"Role-playing" or "poclio-draza” invelves tus or more
persons gpontansously acting out roles in the context of real
problems which the group f’ﬂ-s. Tae leader éefines the probvlon,
sets the scene, cac cs the characters, comnmances the actlon .and’

ends it when the point has been made.

Several "scenarios" of role playing are included in the

manual. i

Ore exzrmnle concerns an eviction. A group ef civil right
derponstraters iz bleocking access to a ten aenent to prevent a
constatle from evicting & tenant w &

no has been participating in &
rent strike. The constable and several citizena urge the cryup

to obey the law aqa rove out of the wzy; then the constaltlce and the.
police officer threzten the group witn arrest if they do not rove,

The workshop leader then discustes the above set of foacts
with the partlciﬁantg and rigcht ask questions puch as: :ow 4o the
dermonctritors respond to the other citizens and to the C"ﬁ*tabICf
How de {hey recpond to the officer?

A cact iz then selected of three or four demon: T LOore,

two or thrce ciui'cn», f constable, one or m=ore police ¢l .cers wnho
then act out the parte zssigned thex,

Other cample scenarios are “The Congrcsnnan( “*ﬁ
Earber Shopr "rra Maglstrate's Court," "The Cell,” "The 2 .Let
Line," and "The March."
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e ranual ctates that one catalez of nenviolent zctlien
-~ - - - - .
ligts B4 éifferent methedis ef nonviolence vnicn ko ve bwc“ vaed
histo=ically. '

The manusl lists those which appear to be moct 2izniflcant
~ for the current civil rights strugszle.

1. Marches znd paradsas.

The monuial states that a common method of digcerciiting
parches zad paradec.iz to deccribe them as disorderly and vielwnt,
76 sters can eliminnte the velidity of this charge (A) Either
silence or ainging in unison (B) Set up a system of leaderchip,
including a marthzl” and a nunber of line leaders,

2, ZYicketing and ﬁ%giling.

Thne difference between picketing ard
vigil 4= lenger and is held in a zzditatlve ¢
is h¢ld arcund-the~clock for several days.

av
piri

z
X
ko

[

- tq[
[ ad
o)

The manual 1igts a "Sanmple Discipline” for piclets which
includes: .

P L)
™ Mot

a Attdtude of good will in face of provocation
b Nonretall. lon to viclence

(¢) AbiLde by decisions cf person in charge

(d) If arrested, submlt with promptness and conp >sure

(¢) FPromptness in appointments ard carrying out of
assigned taske.

- Suggestions offered to organize an effective picl :t line
include: . : .

e " (a)  Acscrble soxewWnere other than where picket 11111 be,

+

=12




Tk wrpamey ™  wynes TNT TN AER AT Oy niTRY TOoTTTTY -r.‘.
Fa e e v ad LU S W KRR PRU T e A
B T . IR R . .- H‘"‘_“:"_?E:TP

S R P S N Lu...'......-A- [P

ey

o~
4]
Bt

(£)
3.

Uzed in countries occupled by a forcign power, Thi

was effective

4.

This
of the;r teha

then o to pliace Iin group.

*

Reler guestlsners, press, or police Lo percen in’

Lol e

e a by

+

=

pe careful in uere of languice, ne
c. '

ty o
0o

1t er
Fal

ctly
ani e

¥
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Assisn two lsalflcteers to each lecatien qclleaflct'
can continue Af ona lcafleteer begozes involvid wWith:
questioner,. - . e T :

.L.

P
o
v
O
'.&
(20
1)
¥
[\M)

Fick up discarded leaflle
listering, etc.)

Avoid unnccessary ccurrying absut.

Fraternization.

in sore instancez in Norway under Hazl occu
"Haunting"

[
is a m2ans of ra:inding officlale ¢: the irmmcrality
vior; volunteers follow them everywaere they go. In

Iniia, éuring Gandhlan strug glcs, arrzsots were ""ae but voﬁunueer.

LI

aunte‘” the
5.
6.

i.e.
Awards; Negro

one
T
8.

au““er ties until the were sick it
ILealfleting
Rencuncing honeors

Negro students right send baclk hmerican Legion Scheol
veterans might send back Medzals ol Honor.

coperation can take peyaral forms including:
Strike
"Hartal”

Thias involves ntaying at hore -3 rull dzy or more. This .
shows unity and self-discipline. The populace used this drvice during

«13-
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fme 108 Hungorian Fovelut i, ’
S. Cenourners! hoycott
1.&. VONLEoERSIY, Llo., buﬁ boyvcott
10, Renwcers boycove
rafuzal fo paly yent recauce of grievances againIv 1zndlerd.
11. School boycott

g;, 12, Tax relusa
“Way pay the police who &re beating you?“

a publ
attentlt

fatliurs t

enougch at
;ufficien

Li d S

ipmricone

13, Sit-in3
14, The fast

Gandnil wac the e

exomple

o A=
-

15. Reverce cetrike

41.e., The unemploy

1o road that was pally in nasd
on ©o sevelt unewP =l

s ezl with 1t.

) v

Trne manual states
first glznce, it
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One ¢ the nozu éramntic and highly ;:blici:ci exsTnlesn
of thic technique occurred in carly 16904 2t o CQlevelond ceonstructien
gite whare severz) actionists lay down in front of & tullidozer.
A minister, seteing tnat the cperator nignt reverce dirsctilon, 4oy
dowvn behrind the hulidozer and vaz rilled.

Counter-Demonstration Operations
(Chopter 6)

Pages TE8-79 ctate in part, "Remember that t(he opronent
would like, if possible, to provoke youpr group into wilé ~tatemencts,.
inaccurate or exzgrerated zccusstions n&ich cannoct bs ;‘o.bd :
_.raire calling, undignificd behavior, confusion and disorderiy bshavior
fighting zzong the leaders, desertion from the ranis, znd outright
violent retall ui on." - ’

To attempt to avold this the authoers sugges=t discipline,
calz=ness, restrzint, education and organization. If attaciad, they
sugzest Oﬂe aluerﬂ_uiwe might be to say. to the assailant ia a calm
voice, "Sir, mey I ask you a question?" They alse suggest that if
a group is uﬁder attaclt they might start tp.mtaneo\..aly singing a
hyran together., .

"Tough' policing of civil rights falle inte two categories:

"Alabarxa System” - - (

This involves the lack of police protection for civil
rights de=cnstrations ana perzits th foerration of roba (e.g.
Freedor Riders, ‘941)

Muisaizsippl Systen"
" Forbids tre formation c¢f moba and user police authority
to crush civil rignts dermonstraticns.

In the North two variations of the Miczsiasippl rtystem
(1) the "hard" line Qisperse or else, and (2) "soft glove".
technique, initially, followed by polite reguests to disparse,
then velled theaats, for example to have leading demonatrators
cormitted to mental 1nst1tutions for observation.
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possible combination 13 te have a well r *zanized,
ment combined vwith "legzal police tactici.”

. *
.

Police Tactlics ' - -

e reneived crders, police and <roou:

C ctive of demonstration. They are concerned
whether theyv are ing vith a crowd, a mob, or a riet. The
authors deline z d in .otion as a rnob; & riot as a dlztirbance
of three or pora persons who want to overconme any cprposition to their
actien Ty lawiul or unlawful means.

don't care z

fficers Tind it wors practical and less dangercous to arrest

srandem citizenz at the edge of the mob rather.than a lezder eor

specker in the center. _

Individuals can be controlled more easily than groups.
Police officers try to.drive the crowd away from sensitlive areas
by use of gzs, horzes (also referred to as cavalry by authors),
dogs, fire hoses, etc., "Sleeper' elements zre.sometimec pianted
behind the police "skirmich 1lne" to set up a counter deciidtration
te divert an attacking police unit, )

l: .

The manual reints out that there iz no defence Zz:inst gas
attacls except rasks or leaving the aree, The imzedlate rczuction
is to panic¢c and run. The authors warn against this and urge an
orderly aigniiied retreat.

"The use of cavz' v and dogs is chieflly psychologlcal,
"Sore dogs are trained o:..y to hold, not t£o bite, but don't count
on 1¢. ;

Deponstrators are warned against lying down in front
or horces as severe injuriea will result.

The authora suggest a "human chaln" to withstand sressure
of fire hoses, but warn that other counterdesmonztration oparations
generally follow.

Tne wnite participant i3 regardesd as an outside agitator,
2 Communist, as a light-skinned Negro, and if a woran, & rrostitute.:

- Violence, if it erupts (in the "Deep Scuth") tends to focus on the

vnite piciket,

You can recognize police or FRI photographera tocause they
take photoz of individual demonstrators rather than of Lhe ontire
action. . )6
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rson of the charge zpain iz, "In many rlace
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ge 91 of the manuzl,
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Cona<itutional rights and privileges are then discuased
in sorma detall as they affect persons under arresc,

In sumrary offense caced the a“restcd percon has
additional rigqts (Deyona thoce a::oruta in the caces of fél@ﬁiéﬁr
aﬂd nisdeneancrs). (1) The Justice of the Feace munt a2k how
the persen pleaas, (2) the arrested persen can t- 11 his side of
the =tory, (3) he can hava his own witnesses, (4; if the Justice
of the Pezace finds nim gullty, he nust tell him czactly wriat he
found him guilty of and the penzlty thera2eol, -

The manal urges that a ddwyer be retazined if poziible,

The manual cautions ".. A realistic view would tharefore
e that conctitulionall rights are an extremely reiative matter,

znd that in many instances involving civil rights activity, the

Ceivil rights vorker may as well forget they exiast.,”

The manual quotes the U.S, Civil Rights Comziszsion (1§61)
that ..."Ncgroes feel the brunt of officlal brutality proportionately
zore than any other group. Approxirately two out of every three

cemmlaints (received by the Department of Justice) originated in Lke
17 Southern states and the District of Columbia,,.® -
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CAvil rickhts matters thot wind up in federal cc 3 are
usullly Latiers 1nvolving violations of infunctiens gron by
federal dfstryios court (65 dlztricts) or eppezls from ot
EUNrane courts,

The mzmual alleces (p2 3c 95) ! .:. The TZI hoo ool
notericualy lox in =repzing In To help civil rightc CcoLmgnLirasers,
even when otrutalisy against demonstrators was proceeding rignt
in front of the agents.” .t schould not te acsumsd that Negre

- 1
police officers are cynriathetic; moxe of them "lezn over
baclwards® to te tough.

ivil rizhits leaders owe 7 to the dezmensirators

answers to the ’olloxing'

(2)
(2)
(3)
(%)
(5)

(8)

(1)

(8)
(9)

Jail
(Chaonter &)

Damons

Why are we dcnonstrating?

At what point will he "call 1t off?"

Are we likely to bs arrested?

¥ill we accept ball?

Iir arreztcd' in vhat priority will ba relzzsed
(wage earners, students, etc.)

HOﬁ much will we copp=ratc with police.

Have we announced in advance our intention of

breaking the law?
Shall we re=main in Jail rather than pay fincs?

will legal action be taken agzainst officizl:z whe
"rough’ "us up?"

trators are urged to wear leose, tough clothing, two

setas of underuear (while in Jail can wash one set while wcaring the
other) to have uueatcr or trenchc¢oat, tOGuhbrhuh, doodo“h:u, z0ap,

-18- -
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If you m“sv wear tavs then on.

Under the reading "leeping un Morale,™ page 105 -f the
ramual stater that pore exnausied civil pighte wreriters 1502 Tormar
to Ja2il as a place trey cun catch up on chir cleep. iroing,
lecturing, "wole-piaving,” zhering of exzreriences, ete., ore
sugsestcd te combat borodom, 2Lso projects IO contribvute v ricen
1ife suech as a newspaper, »zint-up, fiz-up, etc. '

] The guthors do not recomuend noise meldng as 2 form of
agitetion to obitzin concessions while in Jaill as it can lead to
destruction of propzriy, rioting, ete., which L3 alien to the
nenvidlinti disclpiine,

o 83it-downs ouitside the éell or when moving from one
place to znother are an additional protest method.

¥ .

Another methed 1s the hunger strike., Generally
prisoners engaging in 2 hunger strike ¢xink water; not to ce
so is fatal in ten to fifteen days. Some fasts takding only
water have lasted two months or more.

Nonviclence gnd Armed Defense
(Chapter §)

Because of a "sense of desperation” which has
develeped in recent years within the Negro Comtunity there
has been an Inercised attack on the taectics ard concepis
of nonviolence and an Increased interest in the tacties of
armed defence.

Advocates of various brconds of Black Nationalicn
eriticize nonviolence on several grounds.

1. ¥nowledg. that MNegroes are armed and will
defénd themselves deters aggression.

The authors answer that violcnce does not deter
violence; tha%t nonviolent action deters brutality batter than
violénce does

-zver, lkleenex, notepaper, ballpoint n:in reflills,
25,
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Anovh:r eriticium is that nonviolence is forel n o the
nation's way of &oinc things., legroes hzve Jor conturie aen
the victims of vz olere ce, and this has becone a part of ¢ A
way of 1life. Nenviclence is the tactic of the uhite mic -
class intellectunl, net of the Negro working-class.

The authors! rebubtizcl to this argwsent is that k)
roots of nenviolen action in America go'back to Puritan
wasszehusetts and Lo colonial Pennsylvania (Cuzker influc..:2).
Tha boyecott was used duwring the ILmerican Reveluvl n; the Z.vor
movemens hes made full use of nonviolent tactics. The €.
Rule and the Chrlctian ethic are part of the Amsriean wiy of

“fe,
: Lnother argument for violence 1s that racism iz 2
fgg.?sc It is less.important to convert the racist. enC"v .
FiZun it is Lo remove His ‘opnositian ‘to the stru;gle ang el Jainate
'h

The answer given by the authers is that nonviclence pro-
vides three more kinds of power: economic power, political

power and psycheological power.

With “espect to polit1ca1 owér, the zuthors ccontend
thzt mass demonstraiions {nonviolent) are powerful and mzke 1t
difficult for the politicians to rule without maiing concesl sione

H\AQ-A\-F-AﬂfHJ P B TR P

On cconme ﬁting the »s
they note that the Christian Chu
in the struzgle for change to £h
had been violent.

y
}

J

-
vl

-

e
@
=

choiroglcal yu..c'}." of nonvi
h would not have becceme
degree 1t has if the movement
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i el UL
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Another contentson of the pro-violence faction iz that
nonviolence is all very well when there's not much at stali:, -

a few votes, a fcvw jobs, ete. . Wnen 1t comes to real nunbers in
jobs, votes, housingz, schools, ete., and when the "Negro movement

tegins to march upon the :eal cltadels of the power e"itx,

protestations of Cnristian love. Only arms will save us,

then
no n“PCJ will e sboww, and we will be crushed despite al1 the

The authors answer this in part by saying ..."If
this means that the only way 170,000,C00 ﬁhltes will give up

uheir key privileges is for 20,000, OOO Vegroes to defeat L'em
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iith arms, then there is no hepe, .. They contend that 0 ls
guertllis trps terrordst activity will tring enly hardshiy :nd
G¢ezth, mestly to Negroszs.

Tris geecticon cit;s several suthevs and dves bole?
comments on thelir pooks., Tnls Iiteresture €eals with Hefre
protest, rigration of SOUuﬁCl‘ Nrgroes €0 Northerm clties, ‘
Kegro scn_-“tion, the ¥egro's cultural contrioLt*Ojs, il L
unionization and relzted ratiors. ' S e

Among the books and authors mentioned zre "Werro Slave
Revoltcs in the United Su“t egt b' ESREERT APEENIER, and "Neoazro
5

it il .

—— i s e e ® = - - . )

Leader in Time of Crisis” by ¥W. E. E. DU BOIS. R e

ESREBERT APSEEIER -

H

HEREZR? APZHZIER was elected to the National
Commaittee of the CPUSA at its 17%h Netional
Convention, December 10-13, 1659,

W. E. B. DU 20IS

¢
Doctor ¥W. E. B. DU BOIS died in Ghana, Afr tea,

at the age of 96. He was a promirent crusader
for Hegro r™ights, who a2t the age of S3, Joined

the Coz:u“*ut Party, USA. Hisgs letter of
applicaztion” to the CPUSA ana GUS HALL'c acceptance
wege printed in "The Worker" issue of November 26,
19 10 ) )

"The Worker" is an East Coast Cormunist publicacion.

AWy on December 18, 1963, advised that GUS
HALL as of that time was General Seeretary, CPUSA.

. .21- )
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Apperdix "C" to "lMznuzl for Direct & tion,
Qnponneimer gnd Lakey

by

(Sccuriiy Notes for D2ep South Vorlk, adepted from
COI0 su;gestions$ :

TRAVEL (a) When persons leave their project they must co:l the
home project person-~to-person on arrival at their Zesti-
L B O A S 0] T blaser ATis A s e vgn-'r-g—-' mAarmoAa»r ol ved 17
dada bl g - --Jc...uba.. i Y UIICJ Lie ‘.'..;)Ua. [F] wigiy hlJ.DD.LJIb_, AJC¢ P B S PR S ¥rde d &
notily central Q. A system of daily reports will note il
changes in rersconnel, transfers, eve. Phones should he used
only wh trere 1s no time to use mall., Czre should be taken

to a"“ic using full names of persons over the phone, Crecklicts
to keep track ol all personnel at all times should be maintailned

(b) Doors of cars should be locked at all times. At
night, windows should be rolled up as much 25 possible. sG2s
tenks should have locks and be kept lccked. Hoods shoulc also
bte locked.

{¢) Xo one should go amywhere alone, especially rot in
an aut0ﬂ3b1¢e, or 2% night. Travel &t night should be avcided
unless absolutely necessary.

(a) Remd@e all obJects from your car which could be
construcd as weapons: hammers, files, iron rules, ete. No
liguor otottles, beer cans, ete. should be inside your car.
Do not travel with names and addresses of local ¢ontacts.

(e) Know'ali roads in and out of town. tudy the
county map. ¥now locations of safe homes and contacts in
th? coun )

(f) When getting out of a car at night, turn car'
Inside lights off first.

) tata any cars vhich circle offices of Freed

ot W e o oa o - A .

om
Youses., Tuake 1icen.,e nunbers of all suspicious cars. HNote
make, rmodel and year. Cars without license plates should be
reéported at once to project office.

e 1= B
-<altisennntily

. e ottt - 0

l"“\

.
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DOMICIIE (2) If it can be avoided, try not to sicep o T
open window, Sleep at the back of houses, T
is, the part rarcnest from the road or sIreet.

(v) Do not stand in doorways at nizht with lighy. on
behind you. Draw shades 4P you sit 4n iightsl rooms, e
net congregate in front of the house. liaile sure &ocrs o
nhouses have locks and are kept locxed.

" {c) Zeep records of all suspiclous events, e.J. ¢ars
circling arouni ths house or office. . If an Incident ocours, .. 0
or seems aaé'f to oceur, call the project, and alisc nolily T
local FZI and police, : 5 e -

.' . -

{(d¢) TUnder some circumstances 1¢ may be _advisable for
rnew perscnnel £o make themselves kmown to local police,
introduce tnemselves, and tell them theiw reason lor beirng
in the area.

(e) A telephone should be installed. If a private
phone 1s used, put a lock on it; otherwise, install a puy
phone.

PERSCNAL (a) Carry identification zt all times. IMen should
carry éraft cards,.

(b) 11 grivers should have in their possession drivers!
llcenses, regis ﬁgation papers, and bills of sale., The informa-
+ion should zice be on record wlih the project director. If

you are carrying suppiles, it is well to have a letter auathorizling
the supplies from & particular individual, in order to cvcld
charges of carrying stolen goods,

Lo is
n>t drink
t for

(¢) 1ississippi is a “dry" state, b
tiy outlawed, 4t is avallable vyeadl?l

si =
flices o Frecd om Hou ses. This i1s espe
ons under 21, :

£ though

(W
<
o
c

{(d) Avoid bizarre or provocative clothing, anc brards,
2 neat. .
T e * .
(e) Make sure that medicines preseribed for you Ly &
physician are clearly marked with your name and the docvirts
. name, etc. L
- . 23
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POLICE Unger no circumstanc es should you give the acir:zcs
o The local porsen with whonm you are living, i3
oOr ner name, or the namss of any local perscons who are
assgelcoteld with yeu, When police asglkt where you live, zZivce
your lcoczl grolect or Frcuuom House cddress, or If necosoory
your out-of-zituie nome address., |
VISITORS Find out who sirangers are, er°cns come Into
project clfices to "look zrou “ try to find cut
whoe they are and winat exzcetly they Want to knoﬁ. All crlers
of help should te cleared through the “rojecv ‘director.
RECOADS  Any writtien record of any importance should have
*-. atv least four co,;bs Feep original arnd seng

copies to {in case of Mississippi COFO prolect) Jackson,
Greenwoond, and Atlznta., Bear in mind that oif*ces nﬂv Lc
raided at any time. Keep a reccrd of interference wit

phone lines, and of calls to the F3I. This information snould

g0 to Q.

GENERAL (a) People who do not achere to disciplinary
reqQuirensnts will be asked to leave the project.

(b) Security is a matter of group responsibilisy.

Each 424 vidusl c‘nﬁnjr? tale av intarezt 4in everr

— e ¥ o d LR T o WD AP A e WA

otaerj}ndiv;cual's safety, well-being, anc d;u.*oline.

(¢} At 211 tires you should be aware of dangers to
loczl Inhatitants., White volunteers muut be
especially aware of this poinv.

Lol
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(1) ;
. VUG SOCIALIST LEACUZ (VSL)
The Marenh 1, 1954, issue of the "Voung Socizlist :
Challenze,” pudlicshed as page three of "Labor fcvion,” «n wifictal

-
s ) -

oy . : e ] T - -—T - am e -4
the Indepoandent Seocialist . lezagus (ISL), contained

2n arsicle concerning the cereation of the YSL, which poaint.d out
that at 2 unity confcrence occurring February 12-14, 183:, atv
Lasor Action Eall, New York, Kew Yoril, a merger occurred t.vween
the Younzg Peonie’s Socia list Leasue (YPSL) and the Socialist Youth
League (SYL). The new orgenizaticn wes nomed the YIL.

On April 9, 1556, ancther confidential informant advised
&s follows: ’ . ' :

The YSL hag fr -uently worked in closge sympathetle co-
operaticn with the ISL {-vard similar cbjectives, althoush each
mazjor issue given mutual conslideration is deccided upon by these
crganications individazlly., The ¥YS3L serves as an apprenticeship
for the ISL, but ISL gelecticn ¢f members from YSL ranks iz made
cn an indivicdual and perr-onal basis. In many instances ¥YSL members
are also nmembers of the 1SL, . : o :

Tre VSL and ISL ubiilze the sawe prirting house in New

York City and the YSL pabiication is printed as an insert in "Labor
Action." PFroyeently, lecturers before the YSL are ISL memuers.

0
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SOOTITIST D/RTY - SOSTLLIST DINCCRATIC FIDILTION (SIS,
3 . * "o o - - -
emd Atp Fifilisted youth group toung Feoplels Sacisilet
Lecmrs (TTEL)
. N e - rs - -‘ - - - - - '.-o
: nre Incowandont Szolzlict lessue (ISL), forzarly dssio.c Sy tho
o - . —_—yy. - e DL et w -~ . -
Attomeoy Genoral ef the Unltced States puriusnt Lo THomutaVa Crdulr - vy WG
4 4

the Teung Soclilicd Lewgue (Y1), cizteived and clobangad A 1955,

The Philiadelpits Bronch of the ISL end the Paflacdelphia Z..ash of
tho TSL cleo cicrondad in Docembar, 2958. -

Jary persons whe Jwwworly hod baca matbive of the ISL and the YIU
joined the SP=SLF ana ita atilisted yeuth group; the IT3ie
. Tho SP-CDY emd tho YPSL .. ¢ not boea dosignated by th
Civicscd of the United States and &ve not «mowva to ba oci.brolled
any subversive orgunicstion.

A
L ormey
-

Q0

The IS and YSL ars choraciorizew exparotcldyy

This documant contains neither r o ;

. ma 1 : ecormendations nor
conclfsicns of the FEI, It ls the property of the FEI &nd is
}oanee.to your zgency; 1t and 4ts contents zre not to be
a;str;outea outs%gegycur agency. :
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, Date:  7/10/64 :
|
Transmit the following in Plain Text }
(Type in plain text or code) }
Via Alrtel !
(Priority or Method of Mailing) i
e e Lo .
TO: Director, FBI ATTN: CIVIL RIGHTS SECTION |

FROM: SAC, Philadelphia (100-4899) % |

SUBJECT: AMERICAN FRIENDS SERVICE COMMITTEE
e 382 C

Re my airtel, 7/9/64.

closed for the Bureau 1s one copy of a publication.
entitled " anual for Direct Action" by MARTIN OPPENHEIMER
and GEORGE TAKEY, published by the Frlends Peace Committee,
1520 Race Street, Phlladelphisa, Pa., in 1964, ,
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INTRODUCTION

This book is a rush job, like so many jobs in the
civil rights direct action movement. It is written,
however, so others will not have to rush quite so
much, We put it together so you can have, in one
place, information and alternatives on which you
can base some of your thinking. It is not the
Bible, however, and better things will come. As
James Farmer has pointed out, we are in our
infancy in nonviolent action. It may be that in the
course of the revolution we will grow to maturity.

We admit our shortcoming frankly because
frankness is a virtue and because you will soon
discover it anyway. Here, as in so many cases
in the movement, virtue and practicality go
together.

There are people who do not believe in
manuals, or in training, or in thinking ahead.
They prefer to make all the mistakes for them-
selves., This book is for those who care more
about the success of their struggle than about
their own painful learning-by-experience. What
we have put down here has been gleaned from the
experience of civil rights and other movements;
it includes some of the ideas of those who have
learned painful lessons and want others to profit
by them.

An important value of a manual like this is
that it promotes democracy. A leader who alone
understands the dynamics of a struggle and the
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techniques for waging it  has a monopoly of power.
Power flows to those who understand what is
happening. When understanding and knowledge

are shared, more persons can take a responsible
part in decision-making. The movement need not
flounder while the leader is in jail. Those readers
who believe in democracy will see that a manual,
and training, help to make a movement more de-
mocratic--and its participants more responsible.

Another reason for this book is that many
of those who are now engaged in the struggle are
young. Times are very different from the early
forties when a few seasoned veterans of the peace
and civil rights movements experimented with
direct action tactics. Today a great deal of the
leadership comes from young people, angry with
a society which preaches brotherhood and practices
discrimination. Participants in sit-ins have de-
scribed the struggle in moral terms: there is less
theory than in the thirties. Since morality strikes
deep, people can be deeply moved and very angry.
Anger, like so many ernotions, can be used con-
structively or destructively. The way indignation
is channeled will depend partly on the readers of
this manual.

The early campaigns for civil rights were
led mosatly by middle class Negroes and whites:
Now, more and more participants are from the
working class and the unemployed. We know

- from study and experience that working class

people are readier to use violence than middle
class people. Because of the way children are
brought up, because of the values they are taught,

2

because of frustration piled on frustration, it is
eagier for some people to use violence in the
struggle., This is another problem the reader
must face, By sharing the knowledge gathered
in this manual new recruits to the movement
will come to a better understanding of whaft is
happening, and to a more positive reaction to the
events of the day.

We have all seen people, angered by a piece
of machinery which would not work, give it a kick
or try to force it by brute strength, And we have
seen others inspect the machine closely, find the
right lever, and set it running again.

This manual begins with an examination of
that complicated piece of social machinery, the
community, and points to some of the levers which
can be used for bringing about change. But usually
the levers will not be moved without organization.
Education of participants is essential if the move-
ment is to be democratic, and aware of its direc-~
tion,

Preparing for direct action means choosing
tactics and training in their effective use. The
manual will also share what is known about non-
violent defense, Arrest, court prucedures, and
prison, too, require preparation. The issue of
how far nnnviclence should be taken, and whether
armed self-defense makes sense will aJso be raised.

Finally there are apper-d.-es +.ith interest-
ing reierence rmaterial recommended £ 1 jail and
other spare-time rzading

Your comni~nts and suggestions are very
.~veh needed if future editiyna ~ve to Le better
than this one is. Please send them to us,
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You act and react, as a civil rights worker
and as a member of a movement, within a series
of communities, There is the greater caommunity
of the Western world. There are smaller comm-
unities such as the family, small groups, cliques.
But for our purposes the community in which we
are interested is that of the city or town, as it
exists within a state and region. While no two
communities are ever the same, some general
rules do apply to most communities that exist
within a culture.

Chapter 1: The Community

Whether you are engaged in citizenship
education or sit-ins, it is important to know the
community in which you act., In terms of an
ongoing, organized campaign, it is crucial to
be aware of a series of conditions--Who has
the power? What is the relationship of forces,
both racial and otherwise? What is the economy
like? If you are considering a boycott, it is
important to know what role the Negro community

. plays in relation to the stores being boycotted.

In a city like Atlanta, downtown stores do not
depend much on Negro trade because Negroes
tend to deal with their own well-establigshed

concerns within their own communities, A
boycott will be difficult. In a city like Nashv:lld,
where the Negro community is located not far
from the center-city business district, and where
whites have been moving to the suburbs rapidly,
the business district is heavily dependent on
Negro trade., A boycott may be crucial.

Another example which shows the importance
of analyzing the power structure of the community is
the role played in the community by the state
government. That a city is also a state capital
may change its reactions--state legislators
may take a hand {(usually negative) in the struggle.
Or, because a state government has differences
with a local power structure, it may play a role,
either negative or positive, in the struggle, where
otherwise it might stay out. You may have to
contend with {(or have the tacit alliance of) state
troopers, These are all factors of which you
should be aware before the struggle begins. It
is important, therefore, when coming to a
community, to make a careful survey, or comm-
unity study. Sources of information include:
back copies of local newspapers, local almanacs,
Chamber of Commerce figures, census data (avail-
able from the Bureau of the Census, U.S. Depart-
ment of Commerce or at most large libraries),
and jhterviews with local business, labor, and
political figures (prelerably before they know
why you are really there). Do not neglect looking
at the society pages to find out which families
"count" in decision-making processes, and do
not forget to inspect the forces moving within
the Negro community,




What factors should you be looking for when
you make this “social inventory?"

kL = Who has the power in the community?
That is, which people. families, and business
conceruns, which politicians, ministers, educators
have the authority to make decisions which influence
the behavior of other individuals or groups, or
things ? Generally speaking, the real decision-
making power will tend to overlap with "society."
Not all people in "'society'’ have power, and not
all power people are in the society, but as a group
they will overlap. The elite {and this is just as
true im the Negro community) will have gone to
cextain achools and universities, will live in a
certain area considered more desirable, will
helong to certain social clubs, will attend certain
chmxches, and above all, will be concentrated
" i certain occupations and professions: directors
" of laxge business, (smaller in smaller communities),
fimanciers, and the lawyers who serve them con-
stitute the '"power elite'" of a community, The
elite will vary, of course, with the kind of comm-
unity--in an area of large plantation-type agricul-
ture, there will be one kind of elite. In a more
commercial and industrial area, there will be
another. Above all, it is important to remember
that elites do not always agree among themselves.
They have interests which differ and sometime
conflict. These differences and conflicts can be
“used'' by the smart civil rights worker.
Examsple: Generally it is wise to try to boycott
all stores, even when some stores are prepared
. gixe in to demands on equal hiring and serving.
The managers who are willing to give in will then
peeseure the more stubborn ones.

" moving on.

It is generally necessary to deal with
the power structure when raising civil rights
demands, and it is important that the power
structure be aware of the issues. Frequently
the biracial commission or Mayor's Committee
will channel information from the civil rights
groups through to the power structure, and this
is valuable. A power structure which is ignorant
of the issuesa, and of the nature of the opposition,
cannot make realistic decisions in the conflict
situation. Nor can the movement act realistically
unlesgs it is aware of what the power structure is
likely to do. Conflict is ultimately the test through
which both sides learn about each other, and this
is one of the best aspects of the dispute. The
century-old silence between the races {and ignorance
about real feelings despite all talk that '"we know
our Niggras') is being broken, because conflict
talks.

2. What are the relations between the racial groups?
In making out a social inventory it is crucial to
know what the situation is, and has been, before
What rights do Negroes have? How
did they get these rights? Can Negroes be police-
men? Firemen? If so, only in Negro sections?
Who votes? Who rides buses? Who can go to

the movies? Balcony only for Negroes? Which
Negro businesses are really white controlled?
Which churches? Which politicians? Which
school board members ? '

The most important factor, again, in
determining the present relationship of the races
(and making a prediction of the degree of resistance
to future change) is the proportion of Negroes in
the population. The more Negroes, the more
resistance, except in large cities,

7



This means that we must be aware of what cannot expect allies to come to you simply

we're getting into. (You don't need training because our cause is just. Everyone has pre-
manuals for the fairly easy situation!) As is judices of many kinds--the thing to do is to 7

the case with any exercise, you practice the way limit a person's chances to find reasons for

you play, and winners tend to be people who bringing these prejudices out into the open,

practice hard and know the angles. The Deep This is an important reason for nonviolence--it
South particularly is no affair for amateurs. makes good public relations sense because it

lisnits the chance for finding reasons to be
3. Who are your friends and who are your | against the movement. At the same time we
oEEor;\ts ? ! cannot compromise, because not only will we
You can assume very little when you first lose thereby, but the Negro community, whose

go into an unfamiliar community. Some spade- involvement is crucial, will be antagonized. '
work may have been done by someone before - . Therefore: to maximize allies, don't antagonize,
you, but this is frequently nut the case. Education but don't compromise,

matters less than an ability tu understand and )

communicate. The noisiest civil rights revolu- When going to other organizations for help,
tionist may only be telling you what he thinks you ! it is important to know how policy is made: by

want to hear, or what he thinks you ought to know. . a few leaders, or at membership meetings, or
Some ministers, school teachers, and business- ‘ otherwise? And can these organizations really

men in the Negro community depend on segregation be of help in the long run, or will they "use'' the

for their living. Others do not. People with cause to promote a particular brand of politics ?
independent incomes (or no incomes} will tend Will a change in national policy force them to

to be readier to act than those who depend on abandon you? Your community study should

others and are insecure, Juvenile gangs, if show which organizations, churches, unions are
approached in the right way, can be given a likely to be help (based on their past record).

new purpose in life and can be valuable allies All groups in a community (regardless of type -
--but do not expect them to become nonviolent j --even Alcoholics Anonymous ) as well as all -~
angels overnight, Furthermore, traditional individuals fall into one of the following classes:
educational methods (lecture}may not work l. Active associates and friends in the cause.

and you will have to try new and ingenious methods 2. Support, but not active participation.

of teaching and training. : Financial help.

! 3. Moral support, some individuals giving money:

. It is important to try to involve segments \’ 4. Neutral--organization divided evenly.

of the white cornmunity. In Charlotte, N.C., 5. Hostile, but not active, . .wait and see.

the involvement of white Unitarians finally broke 6. Actively hostile {Citizens Councils, Klan, etc.)

resistance to the sit-ins. Frequently a gesture |
will help: is there a union organizing campaign Your primary job is (a) to decide which of
going on? These are potential allies. You : the above is your target group in a particular
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campaign; your secondary task is (b) to move
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Tequire a somewhat different approach (to be
discussed in the section on public relations).

Where allies are concerned, your chief
problems are fear, and apathy. We can't say

Thie 1o enmething von'll have
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to deal with depending on the situation. Alternative
ways of earning a living and finding a roof can't
always be created (e.g. Tent City in Tennessee),
As to apathy, this may be due to bad planning,
poor preparation, poor timing, and/or poor
leadership. People declare a kind of mental
sit-in when they are confronted with dictatorial
"leaders' who keep the decision-making process
clasped tightly to their own bosoms. People
who don't trust the rank-and-file sufficiently to
let them know what is happening as it develops
and have a say in it, don't deserve to be trusted,
and apathy sconer or later results. Partly it
results because dictators talk a big game but
don't produce--their failure to produce is due

to the fact that they make mistakes, and this
happens because they don't listen to anybody.
Totalitarianism simply is not the most efficient
way of ‘"getting things done in the long run.
‘Sooner or later leaders become isolated, and
the organization degenerates into a clique affair.
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Strategy must be guided by your own
situation, and cannot be taken out of a book.
There are, however, some considerations you
should take into account:

1. The political awareness of the Negro community.
In some places the Negro community is so
frightened, apathetic and/or lacking in civic
awareness that the first step may be a voter
registration campaign.. Communication and
concern can thereby be built about the major

issues facing Negroes.

2. The number of Negroes in proportion to whites.
if there is a large number of Negroes in proportion
to whites, the white comnmunity will feel especially

threatened in a physical sense. The strategy will

have to take this into account, and prepare for
a longer and tougher campaign.

Boycotts
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The political situation may be such that
while the town is bitterly opposed to the move-
ment, the governor of the state is a potential
ally, large demonstrations may be required
to flag his attention., On the other hand in the
town may make concessions which the state may
not, because of political ambition by the governor
or for some other reason. In such a case, it
would be better not to get the state and possible
state police violence involved.,

The main point is that what works in one
situation may not in another, and massive demon-
strations may not always be tactically best thing
to do.

3. The support of outsiders. If there is a "law'"

in direct action which has held true consistently
over the years and geography, it is this: the
presence of outsiders can work against the
success of the cause. Opponents use outsiders'
presence as an important propaganda weapon
against the campaigners. In the civil rights
struggle outsiders help segregationists maintain
their belief that local Negroes are not really in
the struggle of their own will, and consequently,
the status quo can not be so unjust after all.
Some civil rights groups, realizing this, have
taken great pains to identify themselves as local.
In one case in the Upper South leaders of a sit-in
asked a publicity-consciocus organizer to go back to

" his national office, and issued a statement that

they were not connected with his organization.

Organizers from outside may sometimes
be necessary. When there is no local move-
ment, or if the movement is in trouble and
lacking important skills in direct action, there

is often no choice but tcl>2bring in outside help.

However, this should be done realizing that

there will be some ill effects. If a movement

in a town is healthy and has good leadership, it
can be a real disservice for leadership to call
for '"1000 supporters'’ from a nearby city to come
and "help'" them. :

There are things outsiders can do which
minimize the bad effects, such as raising money
or picketing their local affiliate of the demon-
strators' target. Direct action can also be
taken at the state or national capital,

One more reason why it ia not necessarily
helpful to have outside leadership or numbers of
demonstrators is that in the last analysis no one
can give anyone else freedom. Following the
Freedom Rides, valuable though they were in many-
ways, Negroes went back to segregated practices
in town after town because they had not won the
freedom for themaselves.

4. The stages of the struggle. Most direct
action campaigns go through several stages.

If we label them according to the reactions of
the opponent, we have: (a) indifference;

{b) active antagonism; (c) disunity; and (d)
negotiation. The first stage, indifference, has .
already passed in many areas because of the
national impact of the struggle and due to wide
press coverage. Even in towns where no direct
action has taken place, there is no longer much
indifference and lines have been drawn. The
town may be edgy and the power structure may,
at the onset of demonstrations, immediately
respond with active antagonism. However, if
you are working in a town where indifference

is the first response, you can use the time gained
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- place next,

to good advantage in tightening up organizational
effectiveness.

The second stage, active antagonism, is

the period when the tide often runs highest

against the movement. It may be long or short,
depending on a number of factors including how

Annn\u committed the innnpntn are to segrega-
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tion. There is a tendency at this time for
communication between Negro and white to cease.

This stage is crucial, for it is here that
a lot of learning takes place. In the heat of
conflict people are hyper-sensitive tu the actions
of the other side. Actions which confirm the
prejudices the opponent has will be seized upon
and magnified; those which counter the prejudices
will have more impact than ordinarily, Disorderly,
undisciplined direct action will confirm the
belief that ""those Negroes aren't ready for
freedom," while courageously facing troopers
without wavering will refute, among at least
some, the belief that '"Negroes, like animals,
will be scared away by a show of force."

Some of your forces will at this point
question the usefulness of continuing the struggle
--""we are worse off now than when we started."
They are right in the sense that, if the campaign
stopped now, Negro and white communities would
be farther apart than before you began. However,
if the struggle continues it will pass into stage
three. Frequently a ""cooling-off period’ takes
Some negotiating, usually not
fruitful, often accompanies this stage,
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The third stage, disunity of the opponent,
is the fruit of what came earlier. Demonstra-
iions have been resumed. More and more of
the people in or near the power structure will
have doubts about the rightne-s of the measures

Al e o ome —lelen o b Lot svmee Kok T mmem a2 .

they are taking to beat you down. Reconsidera-
tion of their position will take place. White
moderates can play an important role here,

BGLLLLIB up 11“:"3 cf Cclluajm'nlcahsn between the

civil fights forces and the opponents, and find~
ing arguments (including economic) which make

it seem unreascnable for the power structure

to hold out much longer. The discussions among
the opponents and the moderates often go on
without the knowledge of the civil rights leaders;
unless there is a dramanc breakthrough like a
prominent minister's preaching on your behalf,
you may not be aware that this stage is actually

occurring until it is finished,

The fourth stage, a second and more
realistic round of negotiations, is also an
important one, for poor negotiation can bring a
return to open conflict. The negotiator should
try to do two things: (1) describe the results
of change as less threatening than the opponents
suppose, and T (2) describe the results of not
changing the practices as more threatening ‘than
the results of change, *

One way to show that change would not be
threatening is to bring with you illustrations of
successes in other places. Sometimes opponents

*This and the following on negotiation borrows
heavily from John P. Dean and Alex Rosen,
A Manual of Intergroup Relations.
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~ill agree to have a trial run of the change;

this muet be done in good faith, however, with-
out using it to sound out customers or citizens
by telling them "We're just trying this thing
out--what's your reaction?" Experience shows
- that polling in advance of desegregation brings

' ‘many more nsgative reactions than will actually
occur if the change takes place.

The negotiator also needs to describe the
_results of not making concessions. He makes

”\ it clear that these results (more demounstrations,
etc.) will occur if a solution cannot be worked out,

but he also makes clear his great reluctance to
use them unless forced to do so. Experience
shows that the negotiator is not usually effective
if he ia hostile and uses the sanctions as a threat
to the opponent--"You give what we want or you'll
got what's coming to you! " The tone should be
friendly and firm.

1f the opponent is using excuses like
"This isn't the time to do it, " "We can't move
to guickly in these matters, ' it is wise to get
him on record officially in favor of fair play
_ practices in general. He -will thea have difficulty
" later evading this commitment. The negotiators
should try to forssee all possible evasions which -
the opponent might introduce, and anticipate them,
using workshopa and socio-drama to brief the
negotiating team.

In this description of the four stages of
direct action we have assumed that preliminary
negotiations did take place and the authorities
{official, employer, manager) refused to give
in. There are two important reasons why
preliminary negotiations should occur:
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first they may soclve the problem (some towns have
agreed after witnessing nearby cities in the throes
of direct action,) Second, they provide a chance
for direct actionists to meet the opponents and
confront the reality of what and whom they are
dealing with,

5. The economic situation. It is pretty clear
that direct action is mere effective when there
are economic pressures such as boycott or
strike available. However, even if no economic
tactics are available, the civil rights worker
need not be discouraged. Direct action campaigns
have been effective without the economic angle,
for example when the Quakers struggled for
religious liberty in Puritan Massachussetts.
Despite much brutality and some loss of life,
the Puritans finally came around,

6. The constructive program. An activity
which is useful for many direct acviom campaigns
is the "constructive program.'" The Freedom
School is one kind, the work camp another.
These programs are helpful because (a) they
draw in help from people who would not engage
in direct action tactics; (b} they develop
organizational know-how and group spirit on

the part of new people; (c} they provide a morale
boost during a time when the direct action cam-
paign may be suffering reverses; (d) they con-
tradict one of the prejudices whites have about
"lazy Negroes who don't help themselves';

(e) they get things done which need doing. Work
camps can, for example, fix up the apartments
of old people, clean up vacant lots for play-
ground space and fix up buildings and church
rooms to be used for recreational and meeting

purposes.
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7. How Do You Choose? Some time you rmust
make a decision as to which of a variety of
possible targets you will move in on. Shall it

be lunch counters or movies, churches or beaches,
jobs or voting? How does one make a choice of
strategy such as this? The previous six points
have outlined some of the factors which go into
such & decision--basically, a consideration of
these factors should give you an idea of your
strengths and weaknesses. But a strategy can-

- not only be based on a realistic view of your
_etrength and the opponent's condition. It must
also be based on at least two other things: the
national picture, and local needs. If, this year,
the national thrust of the entire civil rights
movement is on voter registration and political
action you would not want to divert your local
movement and hence weaken this national effort.
At the same time, the strategy which you choose
must meet some local naeda, must fill some local
demand, otherwise the community will not be
motivated to join in the struggle. In surmmmary,
strategy should be determined and modified by
the degree of political awareness of the Negro
community, the proportion of Negroes in the
otal community, the strength of the organization
~Timaldi adamaliol
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where this is a positive factor, the economic
situation {vulnerability} of the Negro and white

communities, the national picture, and local

needs, Good leadership should be able to
develop a constructive and workable strategy

the strategy decision.
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should proceed to set up an organization.
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Chapter 2: Setting Up An Organization

Once the civil rights worker has analyzed
the community, and thought about a strategy, he
Forms
of organization, their structures, and their
affiliations if any will depend on the job decided
on, and the personnel available. The worker
may want to join an existing group in order to
influence it he may want to set up an ad hoc,
or temporary group composed either of individ-
uals, or of representatives of other groups, or he
may want to create a new group. In recent years
most groups tend to be '"single-cause' rather

tha nv.purnosge writh tha exce
uian mahy-purposeé, wilil ne €X<

student groups (in some cases, single-cause
groups later develop into many-purpose groups).
It i3 generally easier to join an existing group

than to set up a new one, and toaffiliate rather

it of
l.n.;\.us o1 s¢ecme

19




than to maintain complete independence. There
are certain advantages stemming from national
affiliation, including financial help, staff help,
legal aid, and reputation.

Organization implies bureaucracy. Every
organization has bureaucracy, and this is not a
"dirty'' word necessarily. It simply means that
there is a chain of command or communication
through which decisions are carried out. Bureau-
cracy becomes ''dirty" only when decision-making

— no longer refiects the rank and {ile membership,

and/or when the structure interferes with carry-
ing decisions out. This happens when the struc-
ture becomes too large, or when decision-making
processes are unclear so that decisiveness is
lacking, or when routine alone becomes central
in the life of the organization,

Every organization, whether it is the U.S.
Army, a business corporation, or a peace Or
civil rights group, must have a chain of command.
Our assumption is that the chain of command
should go from the bottom up, that is, should
be democratic. This is so because democracy
.is {a) efficient, moreso than dictatorship in
the long run; (b) better able to move in the direc-
tion of creating a more human society because
it involves people in the determination of their
own destinies, hence in the fuller involvement
and development of their personalities; and
(c) more able to recruit the kind of forces
needed really to overcome oppression and in-~
_justice because in the long run movements based
on demagogy do not result in justice ~- the means

help in determining the ends,
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There are ways in which democratic
decision-making and full participation by
the rank-and-file can be undercut, Early in
the formation of a group a decision must be
made as to structure, and while democratic
structure does not guarantee democracy, it
does help. A decision must aisc be made on
how decisions are to be taken: by parliamentary
or by consensus (the Quaker '"'sense of the
meeting') methods. Both have advantages,
and both have disadvantages. Consensus tends
to work best when the members of the group
have a iot of agreement on basic philosophy,
while the parliamentary ystem tends to guaran-
tee represcntation to organized minorities and
recognizes the importance of caucuses. Both
systems can be manipulated, by persons with
the best intentions, not to speak of those with
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Several kinds of conditions help to under-
mine democracy aside from outright manipulation,
or help make manipulation possible: wearing
the group out with late and boring meetings,
or holding the group until most members have
gone, leaves the way open for a well-organized
minority to railroad ideas through. Having
present officers appoint or elect other officers
should generally be regarded with suspicion.
Nominating commmittees for officgrs, rather than
nominations rum the floor are another technique
for keeping the decision-making within a small
group. Most important of all are the develop-
ment of informal person-to-person relationships:
shortcuts, doing favors, and the praiseworthy
but misdirected desire to want to avoid mistakes,
hence letting "experts' do all the jobs. This
tends to happen particularly in the midst of crises

21
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and emergencies when "we can't afford to make
mistakes, " and can't take a chance on letting

a less-trained person do a job and learn at the
risk of having him make mistakes. Unless
deliberate decisions are made by the group to
expand the techniques of the trade, techniques
(such as running a meeting, writing a leaflet,
running a mimeo machine, being picket captain,
etc.) will remain the property of a few "experts, "
who tend gradually, and frequently without
realiztng it, to exclude the rank-and-file members

mmwawswatsa
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In civil rights groups conditions of crisis
always exist.
In addition, you run into the argument that

decision-making should be limited to those

who ““1.,. participate in nrgahnwahnnal work--

something that is not possible, given the speed
of the movement and the constant meetings
required, for everyone, A second-class mem-
bership can develop under such circumstances,
and a type of clique arises in which the ''true
revolutionaries, ' that is, those whose entire
lives are taken up with the movement, have a
‘different life from the rest of the members,

"~ different values, slang, etc. Insofar as such
a clique criticizes current values it may have
a contribution to make, but when it separates
itaelf from its own rank-and-file, and from the
community at large, because of its style of
living, it does the movernent a disservice.
Democracy in any case suffers.

If you need to fight against the growth

of non-democratic tendencies in an organization,
you must organize your action (that is, form
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This makes the situation more serious,

caucuses)., This is true whether the non-democratic
group is informal, or whether a clearly anti-demo-
cratic faction exists. You must organize pro-

democratic people to conduct a clear-cut fight on this

issue, otherwise, after a time, the organization
is doomed to deveiop in such a way as to under-
mine its ultimate goals: the democratic and just
develupinent of sogiety.

Whether you are conducting a struggle
within your own organization. or working as a

uﬂnlULIdLlL xnuxuruy .l.ll GIIUIJ.lﬁI BIUUP. ucvcrd.l.
suggestions may help:

(1) Allurganizations have three primary func-
tions: policy-making, organization, and education
{including both education of the group itself and

public relations). Regardless of what body makes

policy (conventions, executive committees, etc.)

he who is in charge of carrying policy out ultimately
determines what happens. The organizer, secre-
tary, coordinator of committees, administrator

is the man to watch--or the man to be. This fact
can he need either for evil aor for annd

{2) You must organize your group into a caucus,
meet ahead of meetings plan strategy, and have

a floor leader. Sit in a scattered position through-
out the audience. Keep your best speaker for

laat in an exchange from the floor. Know your
parliamentary procedure so as not to be out-
maneuvered, and so as to make best use of

your numbers.

{3) Remember that you, as a leader, are no good

without an organized following, just as an officer
is no good without a top-notch first sergeant.
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The good leader must have a perspective(not
congtantly react to situations as they arise),
credibility (not promise what cannot be accomp-
lished, over-or under-shoot the potential, keep
the group moving at its capacity), and "image’
Oxpersonality. Remember that a leader can be
cut down just as surely by apathy as by elections,
and that you can sabotage any organization by
obeying all the rules carefully, just as you can
sabotage it by a "slow-down." This, after all,

is just another way of doing '‘pagsive resistance."
Y

{(4) The good leader recognizes minority pointa
of view without being bullied by them. Disgenters
are a part of the movement unless proven other-
wise, and above all they are human beings and
must be treated as such. A good leader will
insist that arguments be to the point, and will
not allow ""ad hominem" or name-calling argu-
ments which attempt to discredit people's think-
ing by some form of ''guilt by association. "

The above are general points. What are

ez mnf tha amanific inha that need doineg? {(This
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is partly based on Charles Walker's Organizing

i
- .for Nonviolent Direct Action, Cheyney, Pa.}

{1} Once the executive committee and the officers

have been set up (with clearly established lines

of authority, respongibility, and decision-making
and with as little overlap as possible) we are ready
to move,.

{2) A timetable for action is worthwhile. Persons
who have charge of such jobs as publicity, office
‘management, transportation, communication,
housing, training, supplies, finances, literature,

etc, should be appointed, or elected. Special
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resource persons, when needed, should be lined
up: workshop leaders, legal counsel, public
relations specialists, etc.

by
be set up, Select its location carefully for con-
venience and possible symbolic value. Keep
quarters neat and clean. Your headquarters
speak for you; you will want to post notices,
posters, etc, and poasibly open it with a recep-
tion and press conference,

~

(4) Finances are always a tricky matter.

Open a special bank account if necessary. Be
clear on any tax-exemption problems. Setupa
simple bookkeeping system in case your regular
bookkeeper is arrested. Your opponenta will
seek excuses to charge misuse of funds and there
may be investigations. Your financial affairs
should be kept fanatically clean.

(5) Office supplies, communications equipment,
(walkie-talkies, etc.) and equipment for meet-
ings must be on hand when they are needed.
Make sure your machinery is kept in good repair
so that it can function when you need it. The
problem of record-keeping must be clarified:
while you may not wish to have records seized
{hence have supporters punished) at the same
time it is important to keep track of activi-

ties for the sake of accounting for responsibilities,
informing new personnel of work in progress
when they take over, and helping sociologists
and historians in their job for the future.

(6) Secrecy: It is possible to confuse and delay
the obtaining of "secret" information by your

25
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opponents in various ways. However, if your
opponents are determined, this is pointless,
It results in inefficiency because you have to
cover up a lot you do from your mernbers;

authoritarianism because you cannot tell your
members what ie going on, and mistrust. In
any case your opponents, if they are determined,
will plant "informers' and/or modern electonic
devices in such a way that your activities will be
an open book.. You may as well open the book
and be fully honest about your plans to begin with. ,
You should try to plan tactics (to be discussed .
later) which do not depend on secrecy for their g

value,

(7) Register or have records of participants
in all projects wherever possible (a) in order
to keep them informed prior to the event;

(b) to find nur f they have special skills; {c)
to keep track of problems as they develop; (d)
to follow up later on for deeper involvement;
{e) to inform attorneys or relatives in case

of arrest, accident, and/or violence. Partici-
pants in long-term projects should be insured
if possible.

(8) Participation in a project or membership

in an organization should be conditioned upon +

acceptance of a written discipline, or upon some
set of principles or constitution. No exceptions

should be made., It is your job to educate }

people to the acceptance of your principles, but
until they do, they stay out. Such principles do
not have to be complicated or numerous. In this

* way you can cut down on misunderstandings,
violations of lines of responsibility and authority, .
and thus limit the likelihood of violence because
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of your own people losing control of a demonstra-
tion or of themselvea. This also helps the morale
and public image of the movement, and gives
outsiders a sense that the organization is some-
thing special to which it is a privilege to belong.

{9) Relations between persons in the group

(also to be discussed under '"Workshops"). will
always be a problem to some degree. Boy -girl
situations develop. Rules rarely work, so none will
be given here, Sloppy public demonstrations of
personal affection, needless to say, violate other
aspect of most disciplines, and can be handled

that way, Sloppy clothing likewise.

{10) Psychological problems also arise. People
join movements for all kinds of reasons, and the
untrained person will rarely be able to distinguish
"real” from stated reasons except in extreme
cases. This does not need to become an issue
until personal problems interfere with the working
of the group. If at all possible a somewhat clder
person with experience in family aituations should
have the kind of leading role in the organization so
that he can step in and give guidance without appear-
ing to interfere in anybody's personal life or
making the problem person feel pushed around.

{11) The white pérticipant in civil rights activities,
especially {although not exclusively) in the Deep
South, faces a special problem: how to communicate
with and live with Negroes in a movement which

is prirnarily of, by and for Negroes, and how to sur-
vive 1n action. To varying degrees he may be

treated as a second -class participant by Negroes,
and frequently, though in very subtle ways. he
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This is a difficult role; on the one hand the white
participant should not give in to reverse racism
in order to be accepted--he should be accepted
because of what he does, and not because of what
he is. On the other hand he must establish contact
and communication, and maintain them in order
to be effective. The white participant should not
be afraid to take on an equal role, including in
the decision-making process, but he should try
to establish his credentials as one who has the
right to participate because he, too, has put
himself on the "“firing line. " The white pariici-
pant has many of the problems which face an
anthropologist or a sociologist visiting a group
with which he is unfamiliar. To be accepted
without losing one's own individuality and stand-
ards is not easy. '

Public Relations

You should not assume that because our
cause is just, anyone who is worthwhile will
suppert it--or that anyone who does not support
us isn't worth trying to get. Prejudices run
deep and must be dealt with. Allies are essential,
because (a) civil rights workers are a very small
minority in this country and cannot carry enough
weight to change society no matter how moral
the cause; and (b) certain kinds of allies are
important because they lead to the breakdown
of significant points of resistance (e.g. ministers,
scholars, dignified mothers of white governors),
It is therefore important, while not compromising,
to try to limit the amount of antagonism from
potential allies. This ia the key to good "public
relations." It involves primarily two things:

+
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cutting down on actions which can be misinter-
preted to be hostile and negative; and improving
interpretation of all activities. Remember that
many people are only looking for an excuse not
to support the movement. While we cannot avoid
creating excuses for those who are really look -
ing for them, we can avoid presenting them on

a silver platter.

What we are talking about when we say
"public relations' is really “propaganda.’ Pro-
paganda, like bureaucracy, is not necessarily
a dirty word. It has become dirty because
propaganda has come to be associated with lying
and distortion of the truth. The distinction is
often made between propaganda {which has a
distinct message) and education {which leaves
conciusions opeu. j Bui even education is pro-
paganda, because leaving conclusions open is
a kind of message, or value in the direction of
democracy.

Before any educational or propaganda
campaign ie begun it is important to sit down
and analyze your 'target population,' the
people whom you want to move (or in some cases
keep in their present state of mind in the face
of campaigns by others to move them. Pro-
paganda is sometimes defensive). There is,
first of all, the hard core of supporters (refer
to the chapter on The Community). Then there
are friends whom you want to bring in closer,

Then there is the vast neutral public. Then

there are those in opposition, to various degrees,

to the cause. The final objective of all propaganda

is move everyone one step closer to you, or, in cases
where there is an offensive on against you, not

g
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.0 have therm move away from you. Every
sropaganda item {mats meetings, press
releases, leaflets, TV programs, etc.} should

be aimed at a particular segment of the population,

your "target."

Various publicity methods which you may
want to consider include: background information

sheets to suppor; press releases for newsmen

and community leaders; brief biographical sketches
of well-known leaders and participants to help with

L
~~thuman interest" stories; press releases for

~dailies, the wire services, special press services
{religious, labor, Negro, etc.}; neighborhood papers;

radio and TV news departments; commentators
and columnists who are sympathetic. You may
want to offer advance interview, or tape record
special speeches ., By all means try to visit

key editors, news directors, and special reporters

in order to interpret events. Writing letters to

the editor should not be neglected, but they should

be kept short and to the point,

It is crucial to remember that your job is
to inform, not to seek publicity for publicity's
sake. Try not to be put into the position of do-

‘<ag things for the press which are not a natural
part of the action, no matter how picturesque
they may be, but remember to be friendly
in your replies to the press, and try to interpret
what you do as fully as possible.

When you are speaking '"'on the record"
you should be particularly careful to quote
accurately, and give only facts of which are
certain. Double-checking is more important
than being fast on the come-back. If you are
the public affairs officer, you should try to do

a
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more reading on this complex subject.

Press releases should be clearly marked
as to time of release, and should be double-
spaced. They should not be too long--two pages
at maximum. After a while you will get to know
the peculiarities of the local press and you will
tailor your releases to meet their requirements
of format. All press reieases should read like
a news story, beginning in the first sentence or
two {at most) with Who, What, Where, When,

FL ama

d..llu wny.

{ _WLEN_\
i=wiiv=y

Joe Brotherhood, chairman of the. local

(-WHEN-)
chapter of Citizens for F_qual Rights, this morn-
(~-WHAT-) (-WHERE-)

ing announced a full-sc 1 boycott of all major

downtown department stores by Negro citizens.

He said the "no-buy" campaign would remain in
(-WHY-)

effect until all the stores hire a satiafactory

number of Negro clerks.

Brotherhood, 32, wha is professor of theo-
logy at nearby Baptist Seminary, said he had
the agreement of four Negro churches and five

Negro community groups on the ban. ({etc.)
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Here are some general cautions for pub-
licity campaigns, leaflets, and other affairs of
a public relations nature:

1. Keep leaflets readable. Don't clutter
themn up with too much reading material. Start
out with something that will hold the reader's
attention, '""Police Brutality in this Neighborhood, "
not "Citizens for Equal Rights. "

2. Keep your public relations down to
earth. Make your charges so they are believable.
Ask people to do something that they can really
do right now, given their present state of mind.
“Come to Freedom School, ¥ not "go immediately
to register." Don't insult their basic prejudices
or beliefs, You want tc communicate, not drive
them away {e.g. don'i say ™your preachers are
nothing but Uncle Toms." It's libelous, anyway,
to charge a person publicly with being a Communist,

3. Don't promise what you can't deliver.

People who disagree with your ideas may gradually
come to believe in you as a person.if you really

Try small things first,

ausge failure tends to

show you can deliver,

Don't frv too much hec

BAEVENS RS o e

undermi.ne morale.

4. Watch your language. Use the English
that makes sense to the community in which you
are working. Watch your appearance. Appearance
is a communicating device. You cannot expect
people to raise their own standards of cleanliness,
or bok up toyou as a leader, when you act like
a slob. The civil rights worker gives up a cer-
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tain amount of his private rights when he joins
the movement.

5. Keep social affairs social., Don't push
too hard on newcomers. Be friendly and make
them feel at home. Don't huddle in a corner
with the in-group clique. Don't acquire the
reputation of having absolutely fixed views, of
being dogmatic and inflexible. When in doubt,
shake hands,

Conducting a Meeting

It is pointless to try to write a guide to
parliamentary procedure in a manual such as
this one. Every organization, over a period
of time, develops its own procedures, some-
what based on the parliamentary rules laid
down in Roberts Rules of Order, but modified
to meet specific local conditions. The most
important thing to remember about procedure
is that its chief purpose is to get business effi-
ciently conducted while protecting the will of the
majority, and the rights of the minority., Proce-
dures should be amended changed thrown out,

A typical business agenda might read
as follows:

meeting will please come to

2. Have the secretary read the minutes

of the previous meeting, with emphasis on the
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main points, motions passed and action approved,
Ask "Are there any corrections to the minutes, "
then, after all corrections are made, "The
minutes stand approved as corrected." Some
organizations like to have the rest of the agenda

read at this point, with specific topics listed,
so that members know what is ahead.

‘3. Have the secretary read short summaries
of the more important correspondence, especially
letters fron the national office. If action is re-
quired, it should be taken either at this point or
under old or new busineas.

4, Reports of special officers (treasurer,
particularly, plus membership committee chair-
man, etc.) and committees {such as the execu-
tive committee, special projects committee,
housing, education, public accomodations, etc.)
After each report, ask for questions or discus-
sion from the floor. There may be motions
asking specific action, or correcting the actions
reported on, at this time.

5. Unfinished, or Old Business should be
taken care of next, This ias business which has
not been covered by committee reports. Ask the
floor "Is there any unfinished business to come
before the body?"

6. New Business should be next on the
agenda. Some new business may have been
reported by a committee such as the executive
committee, and this committee may wish to make
a more formal report at this point and ask for
action. When this is concluded ask '[s there
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further new business ?"

7. Some organizations have a place on the
agenda for "Good and Welfare, " meaning more

sﬁu‘;lal gv!pns. This iz a2 gnnrl nlace to air them

and try to cope with such problems out in the open.

8. "There being no further business, the
chair will entertain a motion to adjourn.”

Before and after many meetings in the
civil rights field there may be a short prayer,
a moment of silence for meditation, and/or
a short song.

While there is little point in outlining a
formal method of procedure, there are some
keys to having an orderly meeting: (These are
based-on A Call to Order, a guide to parlia-
mentary procedure prepared by the United States
National Student Association.)

1. Before starting a meeting, the chair-
man should be sure that he has an outline of the
business to be considered (the agenda.}

2. Any time an officer or a committee
makes a report, there should be a motion to
accept or adopt it, or change it, or, sometimes,

IEJ(‘.‘CL 11.

3. The chairman should always state
clearly the motion on which the vote is about
to be taken in order that everyone has a clear

understanding of the issue. Amendments are
usuallv in order after a motion has been made,

ML as y LA
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and they are voted on before the main motion,

4, Courtesyto the group is the key to an
orderly meeting. Every member has rights
equal to every other member,

5. Only one subject at a time should claim
the attention of the group.

6. The will of the majority must be carried

out, and the rights of the minority must be
preserved.
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Chapter 3: Citizenshi p and Voter Registration

e

(This chapter is based in part on notes distributed
by the Council of Federated Organizations (COFO) for
teaching in Mississippi, but is8 general enough to apply
to other areas in which civil rights workers have con-
tact with the local population for various educational

purposes.)

In much of the South repression is the law, oppres-
sion a way of life, and veering from the path of "our

Here an independent
lched, for each bit

A wAEl Ay &

way of life" is not tolerated at all.

that musat he aque

2% L " AL A ass -wv e

of intellectual initiative represents a threat. Negroes
have learned what is necessary for immediate survivat
that silence is safest, 80 volunteer nothing and tell
Workers in the
South will be teaching people who have lived in the

South all their lives. They have been deprived of decent

education, denied free expression and free thought,

"them' only what they want to hear.
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" reason to hope for the first time. Your job:

.
N

and most of all\‘deniéd the right to question. Your job:

to nelp them begimlo yuestion.
=3

What are the people like? They are each differ~
ent, but they will have in common the scars of the
system. Some will be cynical. Some will be distrust-
ful. All will have a serjous lack of preparation both
with regard to academic subjects and coniemporary
igsues ~- but all of them will have a knowledge far
beyond their years of how to survive in a society that
is out to destroy them. Because they have this knowl-
edge, this awareness of the extent of evil in the world,
they will be ahead of you in many ways, but most of
this knowledge is negative. It is only half the picture;
and it is this half which is crlumbling. There is great
: to help the

neonle aee this hnm and insnire them to go alfter it.
EXTERrir oo e —_— —

What will they demand of you? They will demand
that you be honest. Honesty is an attitude toward life
which is communicated by everything you do. Since
you, too, will be in a learning situation, honesty means
that you will ask questions, as well as answer them.

It means that if you don't know something you will say
so. It means that you will not "act" a part in the
attempt to compensate for all they've endured in the

South. You can't compensate for that, and they don't

want you to try. These people have been taught by the

system not to trust. You have to be trust-worthy.

There is little you can teach them about prejudice and
' 35 )

segregation, They know. What you can do is help
them developideas and associations and tools with
which they can do something about segregation and
prejudice.

How? The key to teaching is honesty and creativity.

Materials nrnmr-nrl I-m thoge familinr with tha npafasaian
......... e e AW AKSALERLA U MLVICODIVELy

and with the situation, can help, but ultimately you must
discover the way for yourself.

In some areas you will find that you are almost the
first civil rights worker to be there, and if you are white,
almost certainly you will be the first white civil rights
You will have to deal with the problem of your
novelty as well as with the educational challenge. In
such areas, interest in education will have to be created,
and teachers will have to recruit their students.

worker.

In other areas there have been projects in the

past and you will be warmly welcomed. Almost every-
og is & jocal desi. o

for a worker. Otherwise you would not be s .

It is important to realize that many of the commun-
ities in which you may find yourself are in the process
of rapid social change and the program in which you are
engaged will be in the midst of this.ferrnent. You may
find yourself involved in political activities, registering
people to vote, organizing political rallies, campaigning
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for Negro candidates, and preparing to challenge the
local political power structure. The classroom
experience and the real life political experience, both for
for you and for your students will be linked, and will
averlap. This is how the classroom experience will
become real. At the same time you will have to

balance your local participation with the need to

prepare for clasges.

In some communities jocal activity may go hevond
politics, involving direct action, mass demonstrations,
jail, etc. You must keep a sensitive ear to the ground
so that if this should happen you can make a tactical
choice as to the continuing educational program, and

its possible modification.

Educational techniques will depart considerably
from the formal classroom lecture system many workers

aros s i
Lo S 4 e

1sed to from college dayvs. Since one of the prime
goals is to develop local leadeyship, it is important to

help students express themselves. Hence discussion is

the preferred technique. Discussion helps to encourage
expression, brings feelings out into the open where they
can be discussed and dealtl with productively, develops
participation on many levels, develops group loyalty and
responsibility, and develops critical and self-critical

- faculties. as well as the ability to take criticism from
others. While short lectures, socio-drama, reading aloud,

and singing can all be used, discugsion should be used as

40

a 'ollow-up in almnst all cases.

Here are soim:e hints for better teaci:iv; ind dis-
cussion leadership:
1, Subject m.a.tte; should always be related to the
student's level of experience, and his every-day
problems.
2. No expression of anybody's feelings should ever
be ignored or passed over. Bring them out and dis-
cuss them honestly and with compaasion.
3. The classroom atmosphere should be informal,
but not sloppy. You may want to arrange seats in a circle,
use first names, let the students lead occasionally,
etc.
4. Sessions should always be prepared in advance,
espacially<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>