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SUBJECT: W, MARK FELT
Assistant Director
Inspection Division

PERMANENT BRIEF

1-26-42
h.22-42

Entered on Duty
Reported to Field
Present Grade and Salary Gs-18, $36,000

Last Salary ‘Change 1-10-71, Basic Increase
Age R 57, Born 8-17-1913
Place of Birth Twin PFalls, Idaho
Marital Status Married - 2 Children

Education
Member of Bar

Language Abiligy

1971 Annual Performance Rating
Office of Preference since 2-62
Firearms Ability

Outstanding Endorsers-

Relatives in Bureag%
Offices of Assignment:

koo ko assigned
8-17-42 reported” -
12-1-42 reported
8-10-45 reported
9-20-54 reported .
12-16-54 reported as
2-22-56 reported as
10-8-56 reported as
3=-5-58 reported as
10-22-62 reportéd as
1-23-63

12-14-64 Inspector in Charge
3-19-65

2%¥ﬁ1’1lmzpdf (1)

_

Bachelor of Arts & Laws Degrees
District of Columbia Bar

U. S. Supreme Court Bar

None

OUTSTANDING

None

Qualified Expert

Former Senator D. Worth Clark,
Idaho

None

Houston

San Antonio

Security Division

Seattle

Training & Inspection Division
New Orleans

Los Angeles

Salt Lake City

Kansas City

#1 Man Training Division

Inspector & #1 Man Training Division

Inspection Division

Assistant Director Inspection Division
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Name L — Rk ARY CHANGES
WILLIAM MARK FELT ) Date Grade Salary

EOD Clerk

1-10-71 GS-18 - $36,000
EOD Special Agent (}%45 /

1-16-42 |- CMa QAR | - 360860
Adjusted EOD .
o~ \8 B0l

Social Security Number

\)
6-22-73 RETIREMENT

SS: 511-46-0048

Office Date

INSPECTION DIVISION

‘ASSTISTANT DIRECTOR 3-19-65
[ASSIST. DIR.~ DEPUTY ASSOCIATE
| DIRECTOR 7-1-71
"DESIGN, ACTING . ‘

ASSOCIATE DIR, 5-30-72

RETIREMENT 6-22-73

PERMANENT BRIEFS AND SECURITY REVIEWS
Perm. Brief{Security Rev. Date ' Name of Briefex
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ASSIGNMENT HISTORY OF

WILLIAM MARK FELT

PERMANENT BRIEFS AND SECURITY REVIEWS

b6 Perm. Brief{ Security Rev. ) Date Name of Briefer or Reviewer
b7C
enrenep on oury ar WASHINGTON, D.C. X y-25-60
on _JANUARY 26, 1942 (ADDHED) D-19-62  FIDH/sb
X 1-22-63 EDHLlltj:m
Office Date \/ "\ —-‘\.\-é 9?}; T“&\‘&:\ gwﬁi’f—u—»,\ ,
AR AL PR GR O
TNG. DIVISION AS*#1 MAN 10-22-62 %&/ //—/.,1 Vs —
INSPT, DIV, AS INSPECTOR- 1 X D=1 P bé
IN-CHARGE 12-14-64 P 3104 b7
INSPECTION DIVISION X X | Z O
ASSTSTANTIZDIRECTOR 3-19-65 adtadllozy b o] Bt q/ -
— L 7 G760/ %M@(ﬂp

ENTRANCE SAL ARY

SALARY CHANGES

Date

Grade

" Salary

12-10-41 GS-16 $15,775
10-14462 GS-16 17,000
Y R A Zﬂ« /&6 /7 Soa
2/ ) s 29 742
J2-bb#| 651k 2, 558
3-19-p5 GS-17 $22,945
sofrefey 43/7 23,77/
\ 37[197@ B-rv| 25382
Vsl | s, 5570
/o f8~é‘7 HUs- /8 417 055
i) 6S- 1) A8 000
22z5| &57/8 3@ 239
V-Is-G5 &5+% 23, Y9<
;2/99// o514 | zaldo s
~/0 7/@s-/g 3§ o0 O
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|- enroimANCE RATINGS

ENTERED ON puTY AT __WASHINGTON, D. C.

oN JANUARY 26,19%2

Q'&ﬁg’«&& 1=23

ar “\
OFFICE DATE
School 1-26=42
. Houston Lw22.42
San Antonio 8=17=42
Division Five 12-1=42
Seattle $9-10-45

Training & Inspectio}

n Div . 9-20"5

-} o] Ve

‘DATE RATING
1947 Emcellent
1948 Excellent
3=-31-49| Exellent ,
abded. | #-17-56 FPR: g2
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ASEC LA AGrF - - 7]
New Orleans 12216-54 (Ld Aot /.o - (SALARY CHANGES
ﬁfo/; %mg eles 20256 DATE | GRADE SALARY
: 11-1-42 | CAF=10 | #3500
Salt Lake City (SAC) |{10-8-56 51641 | CAF-11 3800
j o CAF-11 4300
KANSAS CITY AS SAC 3-5-58 | 7-30-1+5 ] CAF-11 4520
4 8-27-43 CAF-11 L4740
TRAINING DIVISION 10-22-62 Dwelinfid CAF-12 5180
7=1=l46 | CAF-12 5905 ,20
9-7-47 | CAF-12 614,60
7-11-48 | CAF-12 647% ,60
3-20-49 | CAF-12 6714,
:Lo-3o-15+9 qs-lg gggg
9=17-50 | GS=-1
7=8=511 GS=12 76140
12-23-51| GS-13 8360
- 6=21-53 | GS-13 8560
12-19-5% | Gs-13 8760
B=13=55 | GS~-13 9420
12-18-55| GS~-1k 10320
6-16-57| @S—14 | ¥16, 535
L -30-52 | PA-IS| /7 6s0
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At the conclusion of his training period, Mr. Clegg said he presented a neat,
mature appearance, had a quiet and unassuming personality, he needed'contacts
and a general roughening up, and he should develop into an average Agent
without difficulty. On 3-31~42 Mr. Clegg rated him as FAIR.

On 4~22-42 he was assigned to Houston., 0On 6-16-42 SAC Abbaticchio rated him
as G00D and said he had a good although rather quiet personality,” he gave the
impression of being a trifle more mature than the usual new Agent, he ap-
peared to learn rathepquickly, and it was felt that his development had been
and would continue to be entirely satisfactory. ‘On 8-16-42 SAC Abbaticchio
rated him as GOOD and said there was little to add to the 45-day efficiéncy
report. He was somewhat' above the average new Agent in his appearance 48
well as his ability to handle assignments with a minimum of supervision, it
was believed that he was quite intelligent, impressed others quite favorably
and that he had e good future in the Bureau.

—ri

During an inspection of the Houston Office in August, 1942, SAC Kitchin said
he had a good personality, appeared to be intelligent, showed promise of
development, and he was rated as G00D, On 8-17-42 he was transferred to
LSan Antonio. On 9-28-42 SAC Acers rated him as GOO0D and said he presented
a neat appearance, made excellent contactsd with law enforcement officers,
~ he had @ good knowledge of the Bureau's work for his length of service, he
. possessed initiative and was anxious to succeed, his work réquired ¢ =
minimum of supervision, he mdde a satisfactory appearancé before the U. S.
Commissioner, he followed his work through to a logical conclusion with a
minimum of supervision, and it was believed that with an average amount of
supervision he would become-a better than aveérage agent. On 11-1-42 -he was
reallocated to Grade CAF-10, #3500 per annum. :

————

On 12-1-42 he was transferred to thée Security Division at the Seat of Govern-
ment, On 12-5-42 SAC Acers rated him as VERY GOOD and said he required a
minimum of supervision, he prepared good reports, his dictation was good,

he learned quickly and followed his work through to a logiecal conclusion,

and it was believed that he possessed supervisory ability and some adminie
strative ability.

On 1-15-43 Mr. Little rated him as GOO0D and said hé hdad been assigned to the
Espionage Unit as dgupervisor on general ‘German espionage cases, he had
exhibited a thoroughness in his work, was enthusiastic, conscientious dnd

was amenable to suggestion,.he followed up his work logically and voluntarily
worked overtime in ordér to keep up with his assignments, he was above aver-
age in ability as a supervisor would continue to improves

e

- _On 3-31-43 Mr., Cunningham rated him ds" VERY GO00D and said he had made more_

“lthan satisfactory progress in his work, he exércised Bood judgment in thé

ljsuperuision of his cases; and he displayed abové averdge initiative dnd in-
telligence and a fair déegree of .administrative ability.” On 1=-5-44 Mr, Ladd
recommended that this Agent be promoted to Grade CAF-11, $3800 per annum.

-

N -




On 1-28-44 Mr. Tunningham rated him VERY GO0OD and said he continued to pro-
gress satisfactorily in his work and his enthusiasm was undiminished, o
b |he was extremely cooperative and did not hesitate to volunteer
for extra assignments or to assist others who might be temporarily pressed,

he had demonstrated good judgment, he dictated well, and’ it was believed he

might possess a certain degree of administrative ability.

On 2-16-44 he was reallocated to CAF-11, $3800 per annum.- On 3-31-44 Mr.
Cunningham rated him VERY G00D and said his outstanding chardcteristic was
his enthusidasm toward his work and hé had shown a desire to assist others

at all times who might be temporarily ovérburdened, his paper work had re-
quired a little more than average supervision, which however,.was believed
to be due &ntirely to his desire to handle more than his share of the volume
of work, he organized his work well and had shown a certain degree of ad-
ministrative ability, his dictation was well above average and he organized
his material well in advance of dictation, he had satisfactorily handled
lecture for the Espionage Sectione.

From 2-26-45 through 3-10-45 he was dssigned to the New York office for
field itnvestigative work and SAC Conroy stated thdt he handled German ES=
pionage, Denaturalization proceedings, Security Matters and Foreign Travel -
Control end he quickly oriented himseljf to these phases of thée Buréau's work
)and displayed good analytical reasoning, he wds considéeréd a very good in-
terviewer, he was assigned to the Selective Service Section and invéstigationg
2ere conducted on numerous other cases, and would rate him as a very good
gen‘f;. ‘

p_—

On 3-31-45 Mr. Cunningham rated him EXCELLENT and said he was assigned to_
Ithe Espionage Section and supervised some of the more importdnt casés, he
had on his desk the casde entitled "Helmuth Siegfried Goldschmidt, Espionage -
@" and it was little doubt that his efforts hud to some extent at least made
the case the success it had been to that date, he organized his work well
and believed that he possesséd administrative ability, his dictation and’
paper work was above average, he présented’'a very good pérsonal appearance
and he had shown good ability as o lecturer on the subject of espionageé.
By memorandum dated 5-4-45 he was qualified a$ a Bureau speaker. 0On 7-1-45,
as a.result of @ basic increasé his .salary waes increased to $4300 per annum
in Grade CAF-11., During the inspection of the Security Division” in April and
May, 1945, Inspector (D. J. Williams) said he presented a good appearance,

he was very well pleased with hig job and enjoyed it, and he seemed to have
done satisfactorily in his present job. ) -

w W [ - . -

By memorandum dated 7-17-45 Mr., L. L. Tyler recommerided that he be considered
for a meritorioits increase in pay because of his work in the Péasant Casé as
well as his deep interest in lojal application to his duties in the whole
German counterespionage program.

———
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On 7-19-45 Mr. Newby rated him EXCELLENT and said he handled and became
familiar with all phases of the Espionage Section work, performed his duties
most satisfactorily, showed a genuine interest in his work and a thorough
application to the problems presented, his accuracy and attention to detail
in handling the facts was always of a high degree and his judgment of facts
were always sound, he exhibited a good deal of imagination and ingenuity in
developing the cases and projects with which he was associated, there was no
doubt that he was a valuable adjunct to the Bureau's counterespionage pro-
gram and for his work thereon was afforded.a meritorious increase, he made

a very good personal impression, was well poised, smooth in his approach and
conversation and even in his temperament and disposition, in conversation he
was able to present his ideas succinectly and clearly as well as to comprehend
quickly the ideas and problems presented to him, his enthusiasm for and
loyalty to the Bureau were of a high degree and there was a resultant great
interest on his part in all of his work, with further experience there ap-
peared to be no reason why he would not develop and mature to the point of
handling administrative and executive positions.

on 7-30-45 he was afforded a meritorious promotion to $4520 per annum in
Grade CAF-11 in view of the excellent manner in which he performed his duties
during the critical war period. '

On 8-10-45 he was transferred to Seattle. 0On 8-27-45 he was afforded an
increase in salary to $4740 in Grade CAF=-11.

personality, was above average in intelligence, exhibited definite ability to
neke contacts both in law enforcement and the business field, since his assi-
gnment to Seattle he was placed on general investigative matters, his work re-
quired little supervision, he exhibited good judgment and showed an ability
to handle his cases on his own initiative, his reports were well organized,
he had an above average knowledge of Bureau policies and the stenographers
rated him as an excellent dictator, he had not yet appeared as a witness in
that office, however, it was believed that he would make a very favorable
impression, it wis believed that he had supervisory ability.

\On 10-11-45 SAC Boardman rated him EXCELLENT and said he had a friendly

the last efficiency report he was :at the Bureau attending In-Service Training
and was on special assignment in the Washington Field 0ffice, there was not,
therefore a continuous opportunity. to observe his work, he was assigned to
the general squad, his cases were handled properly and his reports required
very little supervision, he gave every indication. of having sound judgment,
of being a determined and careful investigator, the manner in which he
handled his own work indicated that he had supervosory ability, he was quali-
fied in the use of firearms and was suitable for use on raids and dangerous
apprehensions, he was regarded as an excellent dictator.

\0n1-23-46 SAC Boardman rated him EXCELLENT and said since the submission of

-l




Durg

——

On 2-24-46 he was reallocated to Grade CAF-12, #5180 per annum. On 3-31-46
SAC Boardman rated him G00D. As the result of a basic salary increase effec-
tive 7-1-46, his salary was increased to $5905.20 per annum in Grade CAF-12.

tion of the Seattle Office in January, 1947, the Inspector
(s said he was well grounded in Bureau work. He was enthusi=-
as8vic ana conscientious about his assignmenits and indicated some supervisery
ability. b7C

On 3-31-47 SAC Maynor rated him EXCELLENT. On 9-7-47 he received a Uniform
Promotion to $6144.60 per annum in Grade CAF-12.

During an Inspection of the Seattle Office in March, 1948, Inspector Gurnea
said he was alert, intelligent and o good conversationalist. The Inspector
believed he was considerably above average and possessed some Supervisory

ability. : ‘

On 3-31-48 SAC Wilcox rated him EXCELLENT and said he qualified in an above
average manner in the use of Bureau firearms. He served as relief supervisor
on the desk of the ASAC and was recently transferred to the Communist Squad.
He had definitely demonstrated supervisory ability and could be used as an
Assistant SAC. He was in good physical condition. .

He attended In-Service Training from 4-5-48-to 4-17-48,

By memorandum dated 5-5-48 his SAC advised that he was now a qualified fire-
armns expert. ‘

As the result of a basic salary increase effective 7-11-48, and a Uniform
Promotion effective 3-20-49, his salary was increased to $6714 per annum in
Grade CAF-12. ' O

Yemorandum dated 8-23-48 reflected thathhis services were to be utilized in a
supervisory capacity.

on 3-31-49 SAC Wilcox rated him EXCELLENT and said he had taken an
interest in his assignment, which had been o difficult one because

outstanding
of the

large number of men assigned to his squad who were inrexperiencdd in general
work. The volume of work which he had handled had been large. He was an
excellent contact man and the SAC felt that he had excellent possibilities
Sfor further development, ‘ ) . :

By letter dated 4-25-49 the SAC advised that Agent Felt was being relieved of
supervisory work due to a reduction in personnel and case load.

On 8-22-49 his SAC submitted his name

Jor consideration on a long~range basis
Sfor development, -

During an Inspection of the Seattle Office in October, 1949, Inspector
-5-
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Naughten said he agreed with the comments of the SAC who said he showed ex-
cellent prospects for future development. He handled police training metiters,
was o qualified Bureau speaker and until recently operated as a supervisor.

He was released from this assignment as the number of men in the office de-
creased. He definitely had supervisory and administrative ability.

4s the result of a basic salery increase effective 10-30~49, his sclary was
increased to #6800 per annum in Grade GS-12.

It is noted he assisted Inspector Naughten during the November, 1949 Inspec-
tion of the Portland Office and he was rated as very good as an aide.

On 3-31-50 SAC Wilcox rated him EXCELLENT and said he wes a Sfirearns expert
and had demonstrated the ability to organize and lead a group of agent on a
dangerous assignment. As a firearms expert, he had handled o number of fire-
arms schools for law enforcement agencies in the State of Washington and had
done an excellent job. His reports and memoranda required practicelly no
supervision. He was thoroughly experienced in all phases of Bureau investi-
getive activities. He could be assigned any type of tnvestigaetion and would
do an excellent job. He had demonstrated supervisory and executive ability
and could operate at any time as an ASAC. He wes o satisfactory witness.’
He was in good physical condition and was available for any general or
special assignment.

By memorandum dated 7-7-50 his SAC was advised that he was authorized %o
utilize Agent Felt's services as a supervisor.

By memorandum dated 9-6-50 his SAC submitted his name for consideration on
a long range basis for development.

On 9-17-50 he received a Uniform Promotion to $7000 per annum in Grade GS-12.

His daily average overtime for October, 1950 was 34 minutes, for November,
was 37 minutes, and for December was 33 minutes. The Office overtime Jor
October was 1 hour 5 minutes, for November was 1 hour 6 minutes, and for
December was 1 hour 10 minutes.

On 3-31-51 SAC Wilcox rated him in the upper limits of SATISFACTORY and said
lsince July, 1950 his services had been utilized as a Supervisor in the
ISeattle Office. He was above average in intelligence, was able to make
sexcellent contacts with persons outside the office, was in good physical
condition, and turned out a very good volume of work. He had rapidly learned
his job as a supervisor. He was above average in his ability to dictate, had
above average planning ability, and was able to supervise the work of others.
'He was well grounded in Bureau policy and procedures and had demonstrated that
he had supervisory ability. The SAC believed also that he had administrative
ability. He was enthusiastic concerning his assignment, was cooperative,and

loyal. He was availeble for any Bureau assignment.

~6-
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During an Inspection of the Seattle Office in April, 1951, Inspector Long

said he made a very favorable impression on interview. He had a very heavy
case assignment being over 1400 cases which included a high turnover in appli-
cant type cases, and over 500 criminal cases. His attitude seemed excellent.
In the | S8 case (Fugitive) subject was located 4-11-51,
but the Bureau and the Office of Origin were not advised by teletype but only
by an investigative report dated 4-19-51. The Agent submitted a suggested
teletype but Agent Felt, as supervisor, destroyed it feeling the report was
adequate. The substantive delinquency on his desk was l.4 percent but the
errors of form not high., There had been a high failure to meet deadlines and
while some had been attributable to lack of personnel other instances were
inexcusable., The SAC knew of the high case load for this supervisor and it
was inconceitvable he could habe been expecied to do a proper job even with
sporadic assistance without excessive overtime. However his overtime in
January and February averaged less than 1 hour per day; an hour and 52 minutes

in March, giving an over all average of about 1 hour 6 minutes. No action was
taken,

By memorandum dated 4-23-51 his SAC submitted his name for consideration on
a long range basis for development.

He attended In-Service Training from 5-14-51 to 5-26-51.

By memorandum dated 6-25-51 his SAC recommended that he be considered for
G@8-13 reallocation., He had been a supervisor since 7-7-50. He was con-
sidered for GS-13 reallocation but was passed over to be reconsidered at a
later date.

By memorandum dated 7-24-51 he was considered for a GS-13 reallocation;
however, he was passed over for this reallocation to be reconsidered at a
later date.

On 10-16-51 SAC Wilcox rated him SATISFACTORY and said he was intelligentd,
lalert and was interested in his assignment. It was felt he had made an
excellent supervisor. His SAC had been entirely satisfied with his services
as o Supervisor. -

By memorandum dated 10-16-51 his SAC advised in response to the Bureau's
inquiry regarding this Agent's low overtime for the months of October,
November and December, 1950, that during the period in question the urgency
of deadlines were so great that his goal was to completely clean everything
off the desk by 6:00 PM each day in time for reports to be place in the

6:30 PM mail pickup, which was the last pickup that was handled. in time to
make the night planes to Washington, D. C. It was pointed out that this
policy was necessary in order to get leads assigned and mailed on the day«of
their receipt. However, his SAC advised that his overtime jfor October,

e




November, and December was the same as it had always been previously. Agent
Felt advised the SAC that during the March and April, 1951 inspection of the
Seattle Office he came to the realization that as a supervisor he had the
additional responsibility of setting an ezample for the other agents in the
atter of voluntary overtime. His overtime for March, 1951 was 1 hour 42
minutes, April was 1 hour 22 minutes, May was 1 hour 8 minutes, June was 1
hour 3 minutes, July was 1 hour 10 minutes, August wasg 1 hour 7 minutes,
September was 56 minutes and for 16 days in October, was 1 hour 10 minutes.

By memorandum dated 11-19-51 he was considered for a reallocation to Grade
GS-13, however he was passed over to be reconsidered at a later date.

By memorandum dated 12-6-51 the SAC advised that he was very much impressed
not only with the systems that Mr. Felt had worked out in connection with
the handling of the very irritating, sudden and high-volume changes in the
applicant cases, but also with the high morale that he had developed and
maeintained among the members of that squad, as well as among the clerical
personnel who necessarily were pushed and harassed by the sudden and un-
erpected volume of work necessary to the smooth handling of the applicant
cases. The SAC felt that his suggestions, interest and whole-hearted loyaltly
made him a much better than average supervisor. He was the career type of
employee who followed in the best traditions of the Bureau, and the SAC felt
-the Bureau should be heavily injfluenced by his very excellent attitude in
connection with its consideration of this employee for Grade @GS-13 which was
heartily recommended by the SAC.

On 12-23-51 he was reallocated #o0 Grade GS-13, $8360 per annum.

By memorandum dated 1-5-52 _his SAC submitted his naome in connection with the
Bureau's Personnel Advancement Program and said he was presently functioning
as o full time applicant supervisor. This was considered a very important
position, particularly due to the unusual relationship which his ofjfice had
with the Atomic Energy installation at Richland, and which would become in-
creasingly important due to the increased volume therefrom in the near future
because of a projected establishment of at least several more reactors. Mr.
Felt had studied the particular problems in connection with the applicant
volume to a point where a system had been set up by him which was very advaen-
tageously being utilized for greater efficiency in the handlzng of this
classification. It was noted that Mr. Felt had had previous supervisory
service at the Bureau and it was felt that his present utilization was an
excellent intermediate step to further develop him for additional responsi-
bilities ot some future date, but not at the present as it was believed that
it would take some little time for him to fully explore the possibilities

of the handling of the Atomic ZEnergy work in his present assignment, which
was one of the most imporitant things of the office. It was felt that he had
good potentialities in every respect jfor further advancement but it was not

-8-
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believed that such additional development required more Bureau supervisory
service. It was felt that with some additional seasoning as supervisor of

the applicant work, he would be qualified for direct ASAC assignment within
several years.

By memorandum dated 1-10-52 Mr. Clegg said that Inspector Stein reported that
Felt had assisted him in the inspection of the Butte Office. His work con-
sisted chiefly of inspecting Resident Agencies and reviewing criminal. files.
Results were entirely satisfactory.

By letter dated 1-26-52 he received a Ten-Year-Service-Award-Key.

On 3-31-52 SAC Auerbach rated him SATISFACTORY and said he had continued

to function as the Applicant Supervisor. He was unusually and consistently
interested in improving the over-all functioning ojf the office and had made
a continuous and resulting effort to streamline the handling of the work on
his desk. It was felt that he was an asset to that office in every respect.
He worked hard, was well thought of by the personnel and continued his :
supervisory assignment in a completely satisjfactory fashion. He could handle
eny kind of an assignment, was qualified to function in dangerous matiers
and was available for general and special assignment. He had continued to
Sfunction satisfactorily in his ability to dictate, operate on a physical
surveillance, handle his paper work, do necessary contacting and properly
organize and initiate investigations. He had developed considerably as a
qualijfied Bureau speaker and it was felt that he should be considered as

one of the best employees in that office. -

His daily overtime average jfor March, 1952 was 1 hour 24 minutes; with no
travel overtime. B

By memorandum dated 4-25-52 his SAC submitted his name in connection with
the Bureau's Personnel Advancement Program. His SAC made reference to his
memorandum of 1-5-52 which reflected future additional possibilities but
not at the present time. '

By memorandum dated 6-20-52 it was noted that he assisted B. C. Brown in the
San Francisco inspection in May, 1952. He reviewed applicant files, surveyed
epplicant procedures and handled War plans. He supervised applicant cases

in the Seattle Office and had an excellent understanding of the administra-
tive procedures. He was energetic, discerning, had o great deal of initia-
tive and should be considered for long range development, providing his
physical condition permitted. At the time of the inspection he was awaiting
the results of a physical examination to determine whether he had a heart
condition. If the examination proved him to be fit, he should be considered
as ASAC material.

By letter dated 7-17-52 his SAC was advised that the Bureau was in receipt

-0




of the results of the physical ezxamination afforded Agent Felt on 4-24-52,
at which time he was certified for only mild physical exertion and no
firearms; however it was noted on the report of the consultation afforded
him on 6-12-52, that the cardiologist saw no indication of necessity for
restriction of his physicel activity. In view ojf this he was considered
capable of strenuous physical ezertion and participation in dutzes involving
the practical use of fzrearms.

His daily overtime average jfor August, 1952 was 1 hour 52 minutes; with no
travel overtime,

By memorandum, dated 9-22-52 it was noted that he was in attendance at the
Special Agent Swpervzsors’ School held at the Seat of Government from
9-15-52 through 9-19-52.

By memorandum dated 3-23-53 his SAC submitted his name in connection with

the Bureau's Personnel Advancement Program. Reference was made to his

memorandum dated 1-5-52 captioned Personnel advaencement. He advised that

Mr. Felt reflected considerable potentiality and possibility for advance-

ment. He was recommnended for immediate consideration as Assistant Special
- Agent in Charge. : :

During an inspection of the Seattle. Office in March, 1953 Inspector Williams
said Mr. Felt made an excellent appearance. He was tall, soft-spoken, and.
of easy manner, which was rather disarming upon first impression. He had
sufficient force and aggressiveness to function well as an administrator

or erxecutive. He was a supervisor of the applicant desk. No substantive
errors were found on that desk during the inspection. Only four deadlines
were missed without the Bureau being advised, and an analysis of these re-
Sflected there was ,no fault of his. He had o definite flair for detail and
handled the personnel assigned to him in o very good maenner. He was a mature
agent. and had handled almost all types of cases which the Bureau had under
its jurisdiction. He was loyal to the Bureau and a definite asset to it.

It was believed that he had administrative aend executive ability and that he
could function quite well as Assistant Special Agent in Charge of o small
‘Qﬁfzce. It was recommended that consideration be given him for promotion

to the position ojf ASAC.

On 3-31-53 SAC Auerbach ra%ed him SATISFACTORY and said the perjformance of
his work had shown he had an excellent grasp ojf Bureau policies, pazd
meticulous attention to detail, handled personnel very capably and in
general had shown himself to be an excellent supervisor. He had consis-
tently made excellent suggestzons to zmprove the workings of the office and
was very well rounded in his Bureau emperzence. It was believed he would
be capable of handling any of the Bureau's complicated cases , was physz-
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cally fit for his work, and could participate in dangerous assignments.

He was considered to have executive and administrative ability and it was
believed that he could function successfully as an Assistant Special Agent
in Charge. Due to his loyalty to the Bureau, his unjflagging .interest in
his work and his general all around competence, ke was considered a dis-
tinct asset to the Seattle Office and the Bureau. He was available for any
special or general assignment as the Bureau might desire.

His daily overtime average for April, 1953 was 2 hours 25 minutes, plus 30
minutes travel overtime.

By letter dated 4-23-53 he was COMMENDED as o result of the recent inspection
of the Seattle Division. It was noted that the excellent manner in which he
was handling his duties as Applicant-Loyalty Supervisor had been called to
the Bureau's attention.

By memorandum deted 4-24-53 his SAC submitted his name in connection with
the Bureau's personnel advancement program. Reference was made to the
memorandum dated 1-5-52 which reflected that Mr. Felt had considerable
potentiality and possibility for advancement. It was noted that Mr. Felt
had no personal problems which would make a transfer undesirable. He was
lrecommended Jor immediate consideration as ASAC.

In May, 1953, he assisted Inspector B. C. Brown in the Anchorage inspection.
He did a very competent job on his assignments and was an extremely hard
workér; he was considered a very competent aide.

By memorandum dated 5-24-53 Inspector B. C. Brown advised that he was re-
leased from the Anchorage inspection and returned to Seattle on 5-20-53,
due to a continuing pain in his left side and the possibility that hospita-
lization might be necessary.

Memorandum dated 6-8-53 reflected that he was hospitalized and his case was
described .as lymph node biopsy due to an undiagnosed lymph node enlargement
in the left abdominal area.

On 6-21-53 he received a uniform promotion to $8560 per annum in Grade GS-13.
By letter dated 7-9-53 his SAC's letter of 7-1-53 was acknowledged, in which
he advised this agent returned to duty on 6-30-53, but was advised by his
doctor that he was not to engage in any strenuous activity for an additional
three-week period. In view of the doctor's advice his SAC was advised that
SA Felt was being placed in limited duty status.

He attended the Security Espionage Conference held at the Seat of Government
7-20-53 and 7-21-53.

Mémorandum dated 7-23-53 reflected that Mr. Mohr had spoken with him while

L
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he was at the Seat of Government, and he indicated he was very. much inter-
ested in advancing in the Bureau's service. At the time of the interview
he had a pencil in his outside coat pocket and Mr. Mohr suggested to him
that as a matter of appearance he not carry his pencil on the outside of
hisceat. He expressed regret and stated normally he was not in the habit
of carrying his pencil there but having been just called out of conference
he placed it there as a¢ matter of convenience. He made @ good personal
oppearance, had o very good personality, appeared to be above average in
intelligence and Mr. Mohr thought he possessed very good prospects for
Jurther advancing in the Burecu's service. He entered on duty with the
Bureau 1-26-42 and as a result would not be considered for advancement %o
the position of ASAC for some time to come. During the interview he in-
dicated there were no restrictions on his availability and that he was
anrious to progress in the Bureau's service. :

By memorandum dated 8-20-53 his SAC was advised this agent was being removed
Srom limited.duty, it being noted that his personal physician had submitted -
a statement to the effect that no restriction concerning his physical

" activities and use of firearms should now be placed on him.

On 3-31-54 SAC Auerbach rated him SATISFACTORY and pointed out that he felt
this agent's work reflected that he had a very excellent grasp of Bureau
policies through his previous service as a .Bureau supervisor as well as

his field experience. He paid meticulous attention to detail and had a very
itnquiring mind, to @ point where he had a long-range, over-all viewpoint

on the various aspects of the office, reflecting himself to be completely
career-minded. He was capable of handling any of the Bureau's complicated
cases, and the SAC believed he had considerable executive and administrative
ability to a point where he could successfully function as an ASAC. He was
a distinct asset to that office and to the Bureau. In a separate communi-
cation his SAC advised in connection with the Bureau's personnel advance-
ment program that he was a completely competent, career-type employee and
the SAC felt that he could immediately be competent to begin to function

as an ASAC.

Memorandum dated 6-16-54 reflected that he had assisted in the inspection of
the Anchorage Office from 6-9-54 through 6-12-54. He did an excellent job.
He was conscientious, enthusiastic, meticulous in his work, and needed only
e minimum of supervision. He understood the Bureau problems and responsi-
bilities as well as its rules end regulations. He made an excellent appear-
ance. He was available for general and special assignments anywhere. It
was believed that he had administrative and executive ability and he could
quite ably handle the position of ASAC at the present time. Inspector
Williams considered him an excellent aide and felt that he could ably act

as #1 Man to an Inspector on inspections.

By letter dated 7-13~54 he was COMMENDED in view ojf the fact that he super-
vised the development and handling of a very important confidenticl source
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of information which had proyen of great value to the Bureau's work on
security matters.

On 7-19-54 the Director saw him and said he made a very good personal ap-
pearance, seemed to be intensely interested in his work, and said he would
rate him above average.

During an Inspection of the Seattle Office in June, 1954, Inspector Williams
noted that SA Felt was handling his supervisory duties on the Applicant

Desk in a highly satisfactory manner. Mr, Williams said he made a very good
., appearaence, was thoroughly experienced, handled a large volume of work,

. ' and could very adequately perform the duties ojf an ASAC at that time. Mr.
Fillioms recommended that he be considered jfor jfurther advaencement. In this
respect it was to be noted that we had properly listed SA Felt for advance-
ment; however, in view of his entry on duty date, he was not at the Fop of
the list. In view of the above it was recommended and approved. that his
name be placed third on the list to be considered for advancement to the
Training and Inspection Division as Inspector's Aide.

He attended In-Service Training from 7-19-54 to 7-30-54.

On 9-20-54 he was transferred to the Training and Inspection Division and
assigned to the Inspection and Planning Section as an Inspector's Aide. On
his transfer report SAC Auerbach rated him SATISFACTORY and said he
functioned exceedingly well in a completely all-around manner. The SAC
felt that he was a distinct asset to that office and to the Bureau and was
to a very, very large extent personally responsible for the very successful
handling of the very considerable Atomic Energy Priégram of that office.

in his preparation of-a memorandum concérning time spent in the office by
the Criminal Squad of the San Francisco Office and because in a letter pre=-
pared by him, addressed to SAC Whelan, an erroneous figure was used, the
Bureau had been put to additional expense and embarrassment.

]By letter dated 10-12-54 he was CENSURED because of an error made by him

By memorandum dated 10-22-54 Inspector F. H. Strong advised that this Agent
assisted in the inspection of the Records Section, Records and Communi-
cations Division, conducted 9-27 through 10-20-54. He was assigned to
inspecting the work of the Filing Unit and assisted in inspecting the work
of the File Review Unit of the Section. This was his first Seat of
Government inspection, and he performed his duties in a very satisfactory
manner. He exhibited much industry and enthusiasm in his assignments. His
inquiries were conducted in a logical manner, and he exercised good judgment.
His paper work was good, and he required lt’average supervision.

\By letter dated 11-23-54 he was ordered under transfer to the New Orleans
Office, as Assistant Special Agent in Charge.
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On 11-24-54 Mr, Mason rated him SATISFACTORY and said he had been used
exclusively as an 4ide on Seat of Government inspections and incidental

thereto had been assigned to ~surveys and special inquiries at the Seat

of Government. He was an above average prospect for advancement and

zquld definitely handle more responsibility than that now assigned to
in, ‘

On 11-24-54 the Director saw him and said he made a good personal
appearamce, seemed to be enthusiastic about his new assignment and Xhe
would rate him above average. -

on 12-16-54 he arrived under transfer\to the New Orleans Office as
4ssistant Special Agent in Charge. ‘

On 12-19-54 he received a uniform promotion to $8760 per annum in GS-13.

It is noted he attended the Special Administrative School held at the Seat
of Government from 11-29-54 to 12=-7=54. '

By letter dated 2-17-55 ‘he was CENSURED inasmuch as the Bureau had care-
Sully analyzed the facts developed regarding the handling in the New
Ofleans Division of the receipt of allegations made against unidentified
FBI Agents in Washington, D, C., by and he was ceonsidered
t0 have been derelict in his supervision o this matter. Specifically,
be ﬁj_mnﬂ_nﬂigd that he was in charge of the office on 12-27-54, when
c was interviewed by a Special Agent, at which ti act that
his allegations were baseless was not developed although upon
subsequent interiew by agents of another division admitted Zhat Ri3 charges
were entirely unfounded. He should have seen to it that the interrogation
of this complainant was handled with sufficient initiative and thoroughness
to have arrived at the truth without unnecessary delay. Furthermore, when

he rewvised ans communication to the Bureau dated 12-29~54 :selb-
ting forthl allegations he neglected to see to it that reference
was made t Sfact thot |had been previously inter-
viewed at the Baton Rouge Resident Agency om 12-23-54.

On 5-17-55 SAC Chiles rated him SATISFACTORY and said he got along well
with fellow employees and had developed rapidly as a leader. A8 the ASAC
he had supervised general criminal work and had accepted the responsibility
of taking charge of the office in the absence of the SAC., He was aggres-
sive, handled a large volume of work and had gained the respect of the
agents assigned to that division. He had personally end successfully led

¢ raid involving an extremely dangerous fugitive. The SAC had been with
him in the apprehension of a dangerous fugitive, and he performed well on
that type of assignment. He was an excellent speaker and many complimen-
tary remd@rks had been received concerning his appearances, He had demon-




o A ' b6
strated both executive and administrative ability and he had definite bic
pbossibilities for further advancemente '

By letter dated 2-18-55 he referred to his letter of censure dated 2-~17=-55
and stated he regretted very much that it was necessary for the Director

to write him concerning his supervision of the matter involving allegations
made by against unidentified FBI Agents, and it was his
desire TO avscharge nis duties in a way that would be entirely satisfactory,
fand the Director could be sure that all of his efforts would be directed
toward that ende ’ - ,

His daily overtime average for February, 1955, was two hours and-thirty
minyptes with no itrovel overtime. On 3-13-55 he received a Basic Increase
to $9420 per annum in G§113. ~ S ’ :
On 3-31-55 SAC Chiles rated him SATISFACTORY and said he was a mature,
conscientious employee and capable of handling the most complicated types
of investigative matters. The SAC had been with him on a raid and he
performed excellently on that type of dangerous assignment, and he had
also led. and organized raids in a most effective manner. He had had
exrperience in testifying in Federal Couri, and he capably performed as
a witness., As the Assistant Special Agent in Charge, he had shown -
\ initiative and had taken appropriate action on his own responsibilitye.
He was an excellent speaker and capably met other law-enforcement officers
as well as prominent businessmen of the community, thereby carrying on an
effective public relations program for that office. He had demonstrated
both executive and administrative ebility and had very definite possi-
bilities of further advancement in the service of the Bureau. With his
excellent knowledge of Bureagu-policies and procedures, he was a. most
capable Inspector's Aide and could be utilized as o Number One Man on
inspectionse . I S : ’

{#is daily overtime average for March, 1955, was two hours and fifty-three
ninutes with no travel overtime,: His daily average overtime for April, 1955
wes 2 hours. 49 minutes.. . - -

]By letter dated 5-2=-55-he was G?NSURED for approving an investigative
r

eport submitted under date of S=3l-55 in the Security Matter case
involving Robert Eugene Blanchard. 4 conjfidential informant symbol number
had been omitted from the details of that reportd, and as a result certain
information in the report was not attributed to the correct sources.

By letter dated 5-12-55 he was CEWSURED;for approving an investigative
report submitted by the New Orleqns (Office under dote of 32455 in the

Internal Security case involving The
source for a list of contacts of ubjec TO 738 report
aend a confidential source of information was not identified on the admine
istrative page. ‘ : : " be

‘ ' - ) . bIC
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By letter dated 5-27-55 he was CENSURED inasmuch as careful consideration

ad been given to his coordinating and plannina a surueillance in conne ction
with an attempted apprehension on 5-16-55, of subgject of
an Interstate Transportation of Stolen Motor Vehicle znvestzgatzon. It was
evident that he did not properly discharge his responsibilities -in this
regard inasmuch as an exit from the public park’in which the subJect was
present was lejft unguarded and he was thereby able to effect his escape
through that exrits

His daily average overtime for May, 1955, was 2 hours 49 minutes.

By letter dated 6-8-55 he was CENSURED inasmuch as he approved’ b6
=55, in the Internal Security investigation znvoluzndz:;ifff;j b7¢C
although this report contained an inadequate documeniation jor

e government -of another nation and failed to list the source of certain
descriptive data regarding the subject. In addition, background data

pertaining to the subject was poorly organiczed.

By memorandum dated 6-17-55 Inspector Buys advised he assisted 6-10 to

6~18-55 in the Houston Inspection. He znspected Resident Agencies, pre-
pared administrative memoranda, and assisted in the znvestzgatzon of a
special personnel matter.- - This was his ninth participation in field
inspection duties. He took hold well, demonstrated a most constructive
approach, and demonstrated an overall knowledge of policies and procedures.
He evidenced above average analytical competence, functioned very
industriously and turned out paper work of very high quality. He displayed
aggressiueness, resourcefulness, and initiative, and exercised sound
Judgment, His work required practically no supervision. His attitude was
excellent, he was fully cooperative and he willingly shared the burden of
the extra work load. He had definite administrative and leadership ability.
He wos available for general and special assignment, and was desirous of
advancing in the Bureau's service along administrative and executive lines.
Although he was SAC material, it would appear he should receive additional
experienc e as ASAC before bezng conszdered for posztzon of SAC.

His daily average overtzme,for June, 1955 was 3 hours 18 minutes.

By memorandum dated 7=20-55 his SAC recommended that he be Reallocated to
Grade GS-14 in view of hzs outstandzng progress as ASAO‘for over a period
of six months,. .

By letter dated 7=21-55 he was COMMEMDED;for the accomplishments of the
W - .
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New Orleans Division during the fiscal year 1955 in criminal matters. The
ercellent results achieved could be directly attributed to his competent
supervision of these cases. The effectiveness of his over-all supervision
had resulted in a greatly increased number of convictions in this field.

By letter dated 7-22-55 he was CENSURED inasmuch as he initialed jfor file
e memorandum dated 2-25-<55, which set forth derogatory injformation con-
cerning a Deputy United States Marshal and also recommended that the
source of this informetion not be contacted further because of her
unreliability. He failed to see to it that this information regarding the
Deputy Marshal was sent to the Bureau along with an evaluation of the
source of the information so that the responsibility of the Bureau for
dzssemznatzng the material could be dzscharged

.By letter dated 7~-25-55 he thanked the Dzrector for “the letter of Uommendauom
. which he received dated 7-21-55. .

By memorandum dated ?h28—55 he was considered for Reallocatzon to GS-14;
however, .he was passéd over to be reconsidered at a later date in view of
the administrative action taken against him.

His daily average overtime for July, 1955, was 2 hours 18 minutes. -.

By letter dated 8-15-55 he uwas CE] D approved parole
reports dated 7-13-55, concernzng and two others, all
of whom were subjects in an Interstate lransportation of Stolem Motor
Vehicle case, without detecting that the reports were incomplete in that
the sentences recezved by the respecﬁzve subjects were not set‘forth.

b6
b7C

" His dazly average overtzme for August 1955 was 2 hours 46 mznutes.

DURIWG ﬁN’iWSPEGTION aF NEW‘ORLEANS OFFICE IW]AQQEEJ;__QQ& MR. LEE 0
TEAGUE commented that. he had a good attitude and made an excellent -
personal ‘appearance. . The amount of overtime perjformed by him indicated
‘interest and enthusiasm and it was noted that he was repected by the
employees, having the necessary reserve without being aloof. Although

“he contributed to several errors in the office, it appeared that he was

- ‘qualified for Sfurther ddvancement. Tt was believed that he could assume’

the duties of an ASAC in a larger office or -SAC in asnall office. United
States. Attorney commended him jfor handling duties in a businesslike manner.
The varzous functzonsqf the qﬁfzce were rated as follows- ’
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PHYSICEL CONDITION AND HAINTENANCE wooeuo. EXCELLENT
INVESTIGATIVE OPERATIONS srecersecnatcssas|GOOD

ADUMINISTRATIVE OFPERATIONS tsetesceencessce. | VERY GOOD
PERSONNEL MATTERS esreernssecsscnncnns. | VERY GOOD
UONTACTS ...0'.0..0..'...’."‘....C......‘ EXC’ELLENT

By letter dated 9-8-55 he was advised that during the inspection of
the New Orleans Office in dugust, 19585, conducted by Mr., Lee 0. Teague

of the Lon Staff, it was noted that in the Civil Bights caSe ine
volving Vew Orleans file number 44-683, a delay had
occurred in notifyi te} head of the employing agency that an tnvesti-

gation had been initiated, Responsibility for this delay was his. Errors
of form amounted to 14,05 per cent in cases Supervised by him. The errors
in crimingl informant files were primary factor in causing this condition
to exist,. . .

the recheck inspection of the San 4ntonio Office. He had initiative, ine
dustry, a good knowledge of his duties, was reliable in earrying out
assignments, and had leadership ability., From the Inspector'’s observation
of his berformance, he had Shown both erecutive and adninistrative ability,
He made g tight evaluation and was very thorough., From his pberformance
the Inspector believed thet he could adequately handle the duties of S4¢
of a small office. He was available for an interested in administrati ve
advancement, He wgs considered capable to handle the SAC duties, and

AS4C duties in q larger office, :

His daily gverage overtime for Septemben; 1955 was 1 hour 34 minutes.,

By letter dated 10-28-55 he was COMMENDED through his SAC for the egcel.

lent piece of work done in locating and aepprehending
e Subject ¥n a Bank Robbery case,

,His deily average overtime Jor October, 1955 was 2 hours 51 minutes,

On 11-25-55 S4C Chiles rqted him- SATISFACTORY and said he had shoun
initiative, tndustry, and good Judgment, - He had also exhibited leadership
end had demonstrated both erecutive and administrative ability., He had

the experience and ability to handle -the most complicated ¢ype of itnvestie
gation, He performed ercellently on raids and. other dangerous assignments,

in the service of the Bureau. In g separate. communication the S4C re-~ ~
commended that he be reallocated: to Grode @S=14 inasmuch as he was
carrying out the responsibilities of Assistant Special dgent in Charge
in an exemplary manner, o ‘ . o

“r ;
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His daily average overtime for November, 1955 was .2 hours and 42 minutes.

By letter dated 12-13-55 he was advised that effegtive 12-18~55 he would be
reallocated to Grade GS-14, $10,320 per annum.

By letter dated 12-15-55 he thanked the Director for his reallocation to
Grade GS-14. .

}
His daily average overtime for December, 1955 was 2 hours and 36 minutes;
and for January, 1956 was 3 hours and 19 minutes.

By memorandum dated 2~-10~56 his SAC advised he would not submit a performance
rating on him in connection with his transfer as the comments on the special
performance rating dated 11-25-55 were equally applicable at this time. His
SAC advised he continued to carry out his assignments in an exemplary manner
and had received no letters of censure from the Bureau since the above- _
mentioned performance rating. His SAC considered him an outstanding Assistant
Special Agent in Charge, who was an intelligent and mature Bureau representa-
tive. ' - . .

On 2-22-56 he was transferred as Assistant Special Agent in Charge to the
Los Angeles Office. -

His daily average overtime for February, 1956 was 2. hours and 51 minutes and
' for March, 1956 was 4 hours and 12 minutes. :

', On 3-31-56 SAC Malone rated him SATISFACTORY and said he made an effort to

{ become acquainted with law enforcement officers and this interest on his part
made a very favorable impression on law enforcement officers. . The reports
received on addresses he had delivered in_the area were very favorable. He
could handle any of the more complicated investigative assignments. He was
an approved Firearms Expert and he had participated frequently on raids and
dangerous assignments as a leader during the rating period. He was willing
to participate in the operation of the office in every way posgible. His
‘over—all ability as ASAC was outstanding.. He assisted as an Inspector's Aide
during the rating period on an inspection. of the Houston Office and a recheck
inSpectiog of the San Antonio Office. “Both Inspectors commented very favor-
ably as to his performance. They observed that he had shown both executive
and administrative ability. He had during the rating period had supervisory
responsibility for informant programs both in this office and the New Orleans
Office. He had not testified during the rating period; however, he had
previously qualified as a witness. He was interested in administrative
advancement and he was very definitely SAC material.

His daily average overtime for April, 1956 was 3 hours 27 minutes.
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He attended Criminal In-Service training from 4-30 to 5-11-56.

On- 4-30-56 the Director saw him and advised that he made an excellent
personal appearance and seemed to be intensely interested in his work,

The Director rated him above average. The Director. discussed the various
problems affecting our field operations and pointed out to him that six
Agents of the Los Angeles Office had not yet qualified for testimony in
the Federal court; that the accomplishments of the Los Angeles Office

had dropped as to the number of fugitives apprehended and the number

of automobiles recovered; the Los Angeles Office had closed only 7.52 cases
per agent, whereas the average for the service was 9.48; that ithad been
necessary to write 37 letters of censure to the office durlng the last

six months, which the Director considered to be excessive. The Director
also discussed with him the conduct of certain employees of the Los
Angeles Office, such as occurred in the recent incident wherein a Resident
Agent had been involved in an .accident and the Agent sent to investigate
the matter had not -made a-full and complete investigation. The Director
also mentioned the receipt of the anonymous communications from persons
who had obv1ously been. employees of the Los Angeles Office. The Director
referred to the case of the former Agent who was dismissed from the service’
with pregudlce because of gross misconduct as a result of his assoc1au1ng
with a common prostitute and being arrested by the local police in Los
Angeles. The Director told him that all of these matters pointed to the
fact that Los Angeles needed a tighter administration and the Director

was desirous that upon his return to Los Angeles he bring these matters to
the attention of Mr. Malone. -

His daily average overtime for May, 1956 was 2 hours 40 minutes and June,
2 hours 44 minutes.

By letter dated 7-28-56 the Director said how much he appreciated ASAC
Felt's kindness in meeting the Director and Mr. Tolson upon théir
arrival in Los Angeles and also for ‘the arrangements which were made
for them at a hotel. The Director stated everything was done to make
their stay enjoyable.- ’

His daily average overtime for July, 1956 was 3 hours 12 minutes.:

On 8-24-56 he was ordered under transfer to the Salt Lake City Office
as Special Agent in Charge.

His daily average overtime for August, 1956, was 2 hours 46 minutes and
September, 4 hours 3 minutes.

DURING AN INSPECTION OF THE SALT LAKE CITY OFFICE INMSEPTEMBER, 1956,

~ 20 -




* t
Y2 . <
b ¢ - ' « .

r:: . “. (a 3‘ ..7‘-‘\ . » P
I LA R L Ll Y A .
R S S N T

“ 4w . P . - .

P -,

o
.

INSPECTOR J. E, EDWARDS rated the various functions of the office as
follows: (It is noted that this. inspection took place prior to the arrival
of SAC Felt in the Salt Lake City Office.)

PHYSICAL CONDITION AND MAINTENANCE ........ VERY GOOD
INVESTIGATIVE OPERATIONS .........cv0e00.... VERY GOOD |
ADMINISTRATIVE OPERATIONS .........e....... VERY GOOD |°
PERSONNEL MATTERS ...iivvevseeacensenaosess VERY GOOD °
CONTACTS t4ivevuvnasesunsossssessoneseeesss VERY GOOD

By letter dated 9-20-56 he was advised of the results of the inspection

of the Salt Lake City Office. There were certain matters that should
receive prompt attention, and it was expected that he would insure
corrective action was taken upon his assuming charge of that Office.

He was advised, among other things, that the expiration date had passed

on all gas grenades and projectiles on hand. Greater effort was necessary
to avoid missed deadlines in Fugitive and Civil Rights cases. The present
high ratio of security-informant coverage to active membership in the

two principal Communist front groups presented the opprotunity to exercise
the upmost selectivity in informants and he should fully exploit this
advantage, He-must be vigilant to avoid any possible embarrassment that
could arise as a result of security informants' occupying positions that
exclusively control the policies and activities of subversive groups.
Errors of form at 3.90 percent, although not excessive, reflect the need
for closer attention to detail and greater emphasis on indoctrination and
training of personnel. ’ '

On 10-5-56 SAC Malone rated him SATISFACTORY and said he had capably
demonstrated that he was well suited to handle all phases of the Bureau's
work. He was well versed in the fundamentals of the manuals governing

,the operations of the Bureau. He was definitely SAC material and he was

|

interested in administrative advancment. .
On 10-8-56 he arrived under transfer to the Salt Lake City Office as SAC.

By letter dated 10-11-56 he was COMMENDED for his effective superv?sion

when assigned to the Lg STSU O waxs he Jnve a0 O 3 on
of the apprehension of b6
| subjects of a Bribery case, b7cC

His daily average overtime for October, 1956, was 3 hours 2 minutes.

By letter dated 11-13-56 he requested an autographed photograph of the
Director for his office. This was done on 11-23-56.

His daily average overtime for November, 1956, was 3 hours 31 minutes.
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By letter dated 12-20-56 he advised the Director that the Informant
coverage at Las Vegas was quite good and most of the information obtained
was used in connection with investigations. Some of the information did
not relate to our investigations and for that reason no active verification
was attempted. All contacts at Las Vegas indicated the casinos and hotels
had enjoyed the most successful year in their history. He mentioned a

few cases and also mentioned the tactics usedto promote interest in the
gambling activities. His letter was acknowledged on 1-4-57 and adv1sed¢
That:the Pirector was gratified to know that he felt his informant
coverage in Las Vegas was good and he was entirely: correct in that he
should carefully watch conditions in.both Las Vegas and Reno. He was also
advised that he should familiarize himself Wlth the act1v1t1es of former
Bureau personnel located in those areas.

His daily average overtime for December, 1956, was 3 hours and January,
1957, was 3 hours 50 mlnutes.

By letter dated 1-16~57~he thanked the Director for the thoughtful and
very helpful letter of 1-4-57. He advised that he would keep the Bureau
informed on information that came to the attention of our agents at both
Las Vegas and Reno.

His daily average overtime for February, 1957 was. 3 hours 6 minutes.and
March, 3 hours 54 minutes.

By letter dated 3-25-57 he was COMMggDED for his competent over-all

supervision of T the Theft of Government Property b6
case involvin . bi7c

By letter dated 4-~1-57 he was CENSURED for his use of a Teletype on
3-27~57 in the Interst nzo tolen Property - Counter-
feiting case involving
requesting another division to determine from the subjects who were in
custody if they had prepared checks or other documents in which the b0
Bureau would have jurisdiction or an interest. An Airtel or detter bic
submitted promptly would have adequately served the purpose for which

this Teletype was sent and he was at fault in thus unnecessarily incurring
communications expense.

On his 1957 annual performance report Mr. Mohr rated him EXCELLENT.

'On 4-15-57 the Director saw him and advised that he made an excellent
personal appearance, seemed to be enthusiastic and was rated above average,
even though he had been an SAC only since last October. The Director
though that within a short while, if he continued to pregress in the manner
that he had up to the present time, he would be qualified to run one of
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"effected and 31% in automobiles recovered during the first nine months of

‘our Resident Agencies. The Director pointed out that he had under his

"t DURING AN INSPECTION OF THE SALT LAKE CITY OFFICE IN APRIL, 1957 INSPECTOR

" His daily average overtime for April, 1957, was 3 hours 5 minutes.

larger offices of the service. The Director duscussed with him the fact
that there were a number of classes of investigation in his Field Office

in which the dellnquency exceeded 15%. Also the fact that there had been
a drop of 13% in convictions obtained, 38% in fines, savings and recoveries

the current fiscal year as compared with the same period of the previous
fiscal year. His attention was called to the fact that there had been a
considerable stenographic delinquency in the Salt Lake City Office prior
to last November, and the Director hoped that that would not again occur.
The Director also discussed with him the fact that it had been necessary
to write two letters of censure to his office during the last six months
and also the problem facing the Bureau as pertained to the operation of

supervision two critical points, namely, Las Vegas and Reno. The Director
told him it was imperative that he give very careful attention and checking
to all Resident Agencies in his field d1v151on so that there might be no
embarrassment to the Bureau.

BUYS advised that he was a hard worker and ran a tightly superV1sed offlce.
He had the respect and cooperation of his employees. He had done an
excellent job with contacts and he was competently carrying out his duties
as SAC. The various functlons of the office were rated as follows

PHYSICAL CONTION AND MAINTENANCE ..... VERY GOOD
- INVESTIGATIVE OPERATIONS ....¢e¢0......}GOOD"

ADMINISTRATIVE OPERATIONS .....40.0...]VERY GOOD
PERSONNEL MATTERS ...ccceeeeecensesessp EXECELLENT
CONTACTS ...ieveerececencscansonceseass.t EXCELLENT

By letter dated 4-17-57 he was advised of the findings of the inspection
of the Salt Lake City Office. He was advised, among other things, that
the office was orderly and well maintained. The conversion of the alarm
-system to electrical operation should be completed immediately in order to
preclude malfunctioning due to Wattery failures in the future. Fugitive~
cases should receive close attention in order that Bureau deadlines will
be met. Security informants were found to be productive; also, valuable
information was being obtained from criminal informants in Resident Agencies
as well as in Headquarters City. Agent production was above average and
stenographic and typing production was very favarable. The number of
index cards found to be misfiled was higher than average. All personnel
passed the examinations, voluntary overtime was being equitably shared
and morale was high.

By letter dated 5-3-57 he advised that he met Attorney General Brownell
at the airport and offered him the assistance and facilities of the Salt
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?ake City Office should he need them. The U. 8. Attorney, Pratt Kesler,
invited Mr, Brownell to the Federal Building to meet employees of the
Justice Department. Because "quitting time" approached most of the
people drifted away before he arrived, all except the FBI employees.

Mr. Brownell said he was particularly pleased to have had the oppoxrtunity
""to work with Mr. J. Edgar Hoover, whom I regard as one of the greatest
living Americans.'" This letter was acknowledged 5-10-57,

By letter dated 5-7-57 he was COM and through him the agents of the
Salt Lake City Office who participated in the investication which

resulted in the location and apprehension of

be
b7C

subject of a Kidnaping case.

By letter dated 5-13-57 he was COMME

b6
o he and the

) for the many kindnesses
ersonnel of the Salt Lake City Office extended to SA
and his family during his illness.

His daily average overtime for May, 1957, 2 hours 48 minutes.

On 6-16-57 he received a uniform promotion to $10,535 per annum in GS-14.

On 6-30-57 he received a grade promotion to GS-15, $11,610.per annum,

1

His daily average overtime for June, 1957, 3 hours ninutey
By letter dated 7-18~57 the Salt Lake City Office was COMMENDED inasmich
as their statistical accomplishments in all categories had increased for
the fiscal year 1957,

i
His daily average overtime for July, 1957, 3 hours 50 minutes; August,
3 hours 28 minutes; September, 2 hours 36 minutes; October, 3 hours 51
minutes; November, 3 hours 39 minutes and December, 2 hours 46 minutes,
On 1-12-58 he received a basfc increase to $12,770 per annum in GS-15.
His daily average overtime for January, 1958, 3 hours 36 minutes; February,
3 hours 37 minutes; March, 1958, 5 hours 43 minutes.

On

i C 3-5-58 he was transferrgd to the Kansas City Office as Special Agent
| in

Charge.

’On 3-31-58 Mr. Mohr rated him EXCELLENT.

be In

a letter to SAC Felt dated 4-9-58 the Agents of the Kansas. City Office

1,7c were commended for their
Kidnaping case involving

able participati in the investigation.of the
| |and others. '

By airtel dated 4-17-58 SAC Felt advised he would proceed to Springfield,
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Missouri on 4-20-58 to attend the convention of Missouri Peace Officers
Association, and he requested annual leave for 4-23-58 through 5-2-58 to
permit him to return to Salt Lake City to pack his furniture and bring his
family to Kansas City. This leave was approved.

By letter dated 4-18-58 he was COMMENDED for his excellent supervision of
all phases of the investigation of the Interstate Transportation of Stolen
Motor Vehicle case involvingr__ who was also wanted for abe
murder, ( b7¢C

His daily average overtime for April, 1958 was 5 hours 46 minutes.

On 5-13-58 the Director saw him and commented that he made an excellent
personal appearance. The Director told him that he hdad not been satisfied
with the manner in which the Kansas City Office had been directed under
SAC Wyly, The Director discussed the problem facing the Bureau concerning
the matter of Resident Agents and expected him to make a careful check of
all persons serving as Resident Agents in the Kansas City Officeé to be -
certain we had no one so assigned who was not a dedicated Agent. The
Director also discussed with him the intensification of coverage of the
criminal underworld; the fact that there had been five violations of the
bank robbery statute in the office and also the fact that there had been
two jewel robberies unsolved. ’

By letter dated 5-14-58 the employees of the Kansas City Office were MMENDE]
—for the exemnlarv manner in which two Fugitive-~Deserters, b6

were apprehended, k bic

By letter dated 5-26-58 the employees of the Kansas City Office who partici~
Dpated so ablv in fthe investigation of the Bank Burglary cases involving
vnd others were COMMENDED.,"

b7C

His daily average overtime for May, 1958 was 3 hours 46 minutes; June
3 hours 7 minutes and July 2 hours 52 minutes. s

By letter dated 8-15-58 the agents of the Kansas City Division were

COMMENDED, through him, who participated so effectively in the investigation
of the Bank Robbery case involvinq and others., b6
: b7C

His daily average overtime for August, 1958 was 3 hours 44 minutes.

By letter dated 9-2-58 he was advised of the results of the Inspection of
the Salt Lake City Office, inasmuch as he was in charge of that office
during the greater part of the period covered by the inspection., The
principal phases of operations were rated as follows: Physical Condition
and Maintenance, Personnel Matters, and Contacts - Very Good; Administrative
and Investigative Operations - Good., He was advised, among other things,
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the automobiles and resident agency space were generally in excellent
condition. One substantive error involving delay in reporting the results
of an investigation occurred in a case handled during his tenure at Salt
Lake City. It was discovered that the Chief Clerk's Office was needlessly
duplicating index cards and filing the duplicates behind the name of a
city, a procedure, which, while not initiateéd< during his tenure, was not
detected and corrected by him. ' Convictions declined 8% in fiscal year
1958, Overtime was found to have been equitably shared and time spent in
the office by agents was below the 15% maximum,

His daily average overtime for September, 1958, 3 hours 13 minutes.

By letter dated 10-14-~-58 the participating personnel were CQMMENDED for
their splendid services in the investigation of the Bank Robbery case b6
involving |and others. bic

His daily average overtime for October, 1958, 3 hours 36 minutes; November,
3 hours 50 minutes. '

DURING AN INSPECTION OF THE KANSAS CITY OFFICE IN NOVEMBER, 1958, INSPECTOR
W. W. BROMWELL advised that he made an excellent appearance, was enthusi-
astic and intensely interested in his work, He had a very firm grasp on
the office operations and commanded the respect of his associates. He
was very definitely capable of handling additional responsibilities. The
various functions of the office were rated as follows:

PHYSICAL CONDITION AND. MAINTENANCE ....]|EXCELLENT
INVESTIGATIVE OPERATIONS .4vccecseeese..| VERY GOOD
ADMINISTRATIVE OPERATIONS ...cee0ees...) VERY GOOD
PERSONNEL MATTERS sceevecooscccscsassess] VERY GOOD
CONTACTS tuiveeeeesoesssncsanscsasessass] VERY GOOD

A letter dated 12-9-58 is being directed to him regarding the findings of =
the inspection of his office. He was advised, among other things, that

he should caution the personnel about the ventilation opening in the door
between the agents' room and the public corridor to avolid outsiders' eaves-
dropping. There were no delinquencies in the automobiles inspected
affecting safety. The increase in statistical accomplishments of his office
in all categories was indeed gratifying. The deadlines missed in investi-
gating and reporting fugitive cases were below the field average; however,
the number of missed deadlines in applicant-type cases was above the field
average, His progress was very good in the Top Hoodlum Program. His steno-
graphic production was favorable, as was his time in office figures for

the three-month period checked by the Inspector. Travel and communications
costs were down and his Chief Clerk's Office was found to be in a highly
satisfactory condition. Officials contacted by the Inspector were very
favorable in their comments conceraning him and the Bureau.
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On 12-11-58 he r eceived a Grade Promotion to $14,190 per annum in Grade
GS-16, In a letter dated 12-15-58 he expressed his appreciation to the
Director for this promotion.

His daily average overtime for December, 1958 was 2 hours 43 minutes;
January, 1959, 3 hours 38 minutes; February 3 hours 39 minutes.

On 3-31-59 Mr., Mohr rated him EXCELLENT.,

His daily average overtime for March, 1959 was 3 hours 4 minutes and for
April was 3, hours 58 minutes. b6
b7C
By letter dated 5-6-59 he was COMMENDED and, through him, the men of the
Kansas City Office who partlc1pated_sn_cnmneienilx_ln_ihe_lnxes+1ﬂa+1nn aof
the Bank Robbery cases involving

His daily average overtime for May, 1959 was 2 hours 57 minutes and for
June was 4 hours 59 minutes.,

By letter dated 7-1-59 he and the Kansas City Office were COMMENDED for
exceeding the quota in recruiting clerical employees for the Seat of
Government in June, 1959,

By letter dated 7-6-59, personnel of the Kansas City Division who partici-

bated so capablv in the investigation of the Kidnaping case involving
and others were COMMENDED through SAC Felt. L7C

His daily average overtime for July, 1959 was 2 hours 56 minutes; August
4 hours 55 minutes; Septeimber 2 hours 44 minutes.

By letter dated 10-5-59 the Agents of the Kansas City D1V1s1on were COMMENDED
through him, who participated so capably in the inve Widl
Flight to Avoid Prosecution-Burglary case involving
a Top Ten fugitive. In particular, the Director had in mind the extremely
thorough, diligent and dogged search these men made of an area where certain
skeletal remains were found. As a result of their efforts, evidence was i
discovered which positively identified the remains as those of[ | thusbic
bringing this matter to a successful conclusion.

On 10-19-59 the Director saw him and commented that he made an excellent
personal appearance. The Director called his attention to the fact tha? )
his office had dropped 6% in fines, savings, and recoveries; 21% in fugitives
located and 34% in automobiles recovered during the first three months of
the current fiscal year when compared with a similar period of the previous
fiscal year, and he should give this matter of office accomplishments very
special attention, He advised the Director that this drop had been caused
by a misinterpretation of one of our SAC Letters in that he had not reported
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cases in which statistics had been procured believing it was not necessary
to do so until the lapse of 90 days. The Director told him quite frankly
that he did not understand what he was talking about because he did not
believe any SAC Letters or instructions were so ambiguous. The Director
also pointed out that there were 16 unsolved violations of the Bank Robbery
statutes, The Director mentioned the anonymous letter written concerning
the operations of the Kansas City Office. The Director stressed to him
that it was imperative that the Bureau at all times exert every effort to
obtain results in the cases handled by the Bureau as this was the strongest
argument for the Bureau to use in obtaining appropriations as well as
meeting any critics who might desire to smear the organization.

Memorandum dated 10-23-59 reflects that Mr. Rosen talked to him concerning
his misinterpretation of one of our SAC Letters in that he had not reported
cases in which statistics had been procured believing it was not necessary
to do so until the lapse of 90 days. The Director's observations were
supported by the facts in this case. Mr. Rosen mentioned to him that it
was felt that the accomplishments of an office had to be examined on a
constantly current basis if he was properly administering his office and

‘'t that the Bureau had no way of knowing where he stood unless it was advised.

His daily average overtime for October, 1959 was 2 hours 37 minutes.

By letter dated 11-12-59 the Agents of the Kansas City Office were COMMENDED,
throu i e responsible for the location and apprehension O b6
subject of a Bank Robbery case. The result of the bic
€IIortTs OI these agents in the apprehension of the subject was particularly
noteworthy in that only a meager description of Quinn was available at the
time which was shortly after the robbery.

DURING AN INSPECTION OF THE KANSAS CITY OFFICE NOVEMBER 10-25, 1959,
INSPECTOR D, E., RONEY stated he made an excellent personal appearance, was
loyal, enthusiastic, and commands the respect of subordinates, The Inspector
believed he had potential for administrative advancement. No substantive
errors were detected in cases under his supervision. The various functions
of the office were rated as follows:

7 PHYSICAL CONDITION AND MAINTENANCE ..e+es. VERY GOOD
INVESTIGATIVE OPERATIONS seesccsccasccsees FAIR
ADMINISTRATIVE OPERATIONS .eetveesecssessess VERY GOOD-

.PERSON-NEL MATTERS LR 2 K BN SR BK B BN IR 3R BN K BN BF BN BE BN 2R BN BN AN 2B N 3 VERY GOOD
CONTACTS ¢ 6 %00 ¢80 ¢85 Q0 Q0 OSSO OSSOSO OEOSQEISITPSION VERY GOOD

By letter dated 12-14-59 he was CENSURED and PLACED ON PROBATION inasmuch

as the recent inspection disclosed tThat 3 of thé 4 substantive errors found

involved failure to make prompt confirmation in writing of matters discussed
orally with the U, S. Attorney. These errors should not have occurred, and

he was expected to take firm, aggressive steps, including adequate spot
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checks to preclude any such weaknesses in the future., Serious trouble
occurred recently in the Los Angeles Division because of similar disregard
of theée Bureau rule in question and, as he was aware, the Bureau was publicly
criticized as a result, He was advised among other things that, the space
occupied by his office, as well as the Resident Agencies, was found to be
clean and orderly, except the Chanute, Kansas, Resident Agency which badly
needed painting. None of the cars inspected had delinquencies affecting
safety, and it was pleasing to note that the cost of operating and repairing
automobiles was below the field-wide average. ' The Director was concerned
over the fact that he was behind his relative position of this time last
year in 2 categories of statistical accomplishments, namely being bé&hind 5%
in fugitives apprehended and down 29% in automobiles recovered. Although .
his office had solved 8 out of 9 bank robberies which occurred in his Divisioy
during the past calendar year, he had solved only 3 of 19 bank burglaries.
This highlighted the necessity for aggressive investigative action and close
supervision, His Criminal Informant Program was rated very good, and the
Director was pleased to note the substantial record of accomplishments
achieved through his informants. His over-all Security Informant Program
was rated very good, but his coverage of the activities of the Nation of
Islam was weak., Although the percentage of form errors 4,35, was below the
field average, this figure was still too high., Errors detected in Daily
Reports and #3 (Locator) Cards indicated Agents were not affording sufficient
attention to the preparationaf these records. Operations of the Chief
Clerk's Office were found to be generally satisfactory except that the per-
centage of misfiled index cards was above the field average., His steno-
graphic eligibility list was below minimum requirements and he was behind in
recruiting clerical applicants for Bureau employment. It was gratifying to
note that officials contacted spoke highly of the Bureau and the Kansas City
Office and that his speaking program, radio and television coverage, and
press relations were considered very good. The Director was pleased that he
had been alert to the need for maintaining good public relations.

His daily average overtime for November, 1959 was 3 hours 22 minutes,

By letter dated 12-9-59 the Kansas City Office was COMMENDED for the
exceptional work done in connection with the Crimdel~Program. The Director
. was especially pleased with the unusual interest, initiative and resource-
fulness displayed by his division which had resulted in the submission of
excellent material,

In a letter to the Director, dated 12—21—59; he expressed his concern over
the fact that he had to take administrative action against him with regard
to substantive errors detected during the inspection. He stated he was
.grateful that these errors were detected before possible embarrassment to
the Bureau. He regretted exceedingly that this phase of operations was not
lsatisfactory and assured the Director that he would take positive steps and
check personally to preclude such weaknesses in the future.
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His daily average overtime for December, 1959 was 2 hours 3% minutes;
January, 1960, 4 hours 29 minutes and February 5 hours 11 minutes,

By letter dated 3-3-60 he was COMMENDED and, through him, the personnel

in his division who were responsible for the fact that his office exceeded
its PFebruary, 1960, quota of clerical employees who entered on duty at

the Seat of Government. . ‘

Memorandum of 3-22-60 reflects he was considered for removal f?om probation.
It was recommended and approved that he be continued on probation for an
additional 60-day period.,

On 3-31-60 Mr, Mohr rated him SATISFACTORY.

His daily average overtime for March, 1960 was 2 hours 35 minutes; April,
3 hours 9 minutes.

He attended Criminal In-Service training from 4-25 through 5-6-60.

IOn 5-6-60 the Director saw him and commented that he made an excellent
personal appearance and seemed to be interested in his assignment. Among
other things, the Director discussed with him his probationaly status;
the fact he had a number of classes of cases exceeding 10% in delinquency;
the fact that it had been necessary duking the past 6 months to address
11 letters of censure to the personnel of the Kansas City Office; the matter
of limited duty Agents; and that there were 20 unsolved violationsof the
Federal Bank Robbery Statute in the Kansas City Office.

By letter dated 5-23-60 he was COMMENDED and through him several agents,
for the excellent work they did in the investigation of the Interstate
Transportation of Stolen Property case, e
By letter dated 5-13-60 he was COMMENDED.and through him, the personnel °7C
of the Kansas City Office who partjcipvated so effectivelv in the investicati,

107

of the Bank Robbery case involving

His daily average overtime for May, 1960, 3 hours 7 minutes; June, 3 hours
12 minutes,

By letter dated 6-10-60 he was QQMMEHDQDZ and through him, the personnel
of the office who assisted so capably in the investigation of the

Renegmtiation.Act case involving the List and Clark Comnstruction Company.
On 6-12-60 he received a uniform promotion to $14,430 per annum in GS-16.

On 7-10-60 he received a basic increase to $15,515 per annum in GS-16,.
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His daily average overtime for July, 1960, was 4 hours 11 minutes;
August, 3 hours 34 minutes; September,.4 hours 34 minutes.

By memorandum dated 9-15-60, it was recommended and approved that
consideration for his removal from probation be deferred pending
completion of the forthcoming inspection of the Kansas City Office.

DURING AN INSPECTION OF THE KANSAS CITY OFFICE IN SEPTEMBER-OCTOBER,
1960, INSPECTOR WILLIAMS stated he made an excellent, impressive
appearance, was an excellent speaker and a tireless worker, exhibit-
ing loyalty and enthusiasm. The various functions of the office
were rated as follows:

PHYSICAL CONDITION AND MAINTENANCE ....VERY GOOD
INVESTIGATIVE OPERATIONS ..............GOOD

ADMINISTRATIVE OPERATIONS .............VERY GOOD
PERSONNEL MATTERS ...........¢e0cv.....VERY GOOD
CONTACTS .....veiveeesevenneassnsnassass. VERY GOOD

By letter dated 10-21-60, he was advised of the findings of the in-
spection and in view of these findings he was advised he was BEING
REMOVED FROM :PROBATICN,. It was pointed out that the space occupied
by the Kansas City Office and in the various resident agencies was
found to be very satisfactory; the overall delinquency was below

field average for the past six months; statistics were down in two
categories for fiscal year 1960 and that for the first three months

of the current fiscal year statistics were down in all categories
except automobiles recovered; three of fifteen bank robbery viola-
tions had been solved since last inspection; substantive errors found
involved delayed investigation and setting out the identity of a con-
fidential source in the details of a report and it was felt there could
be a tightening of supervisory procedures; the number of criminal in-
formants had increased since the last inspection and the information
being obtained was considered very good; there was a downward trend of
form errors from last inspection; displeasure was expressed over the
increased costs reported in communications, per diem, and travel; the
office was behind its quota to recruit clerical applicants for Seat of
Government employment; all personnel passed required examinations; the
work load was being equitably distributed among agent personnel and
time in office was noted to be decreasing; production in cases closed
per agent was above average; Speech Program, press relations, and
Police Training Program had been effective. He was advised to corre¢t
delinquencies detected during the inspection.

By letter dated 10-28-60, he was COMMENDED, and through him, partici-
pating agents in the Kansas City Office, for the excellent work domne .
in the investigation of the Extortion case involving bTC
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By letter dated 10-31-60, he expressed his appreciation for Bureau
letter dated 10-21-60, outlining the results of the inspection of the
Kansas City Office and his removal from probation.

His daily average overtime for October, 1960, was 4 hours 9 minutes;
November, 3 hours 7 minutes.

By letter dated 12-2-60, the agents of the Kansas City Office were

B hrough him in connection with the development and contact
of a highly confidential source of information of considerable interest
to the Bureau. (RE: Nation of Islam, IS-NOI)

His daily average overtime for December, 1960, was 3 hours 3 minutes.

By letter dated 1-24-61, APPRECIATION was expressedrig_him_%nd his

associates for the gracious assistance—rendered fthe ASAC Paul
H. Stoddard of the Boston Office upon b6
in Kansas City. b7¢C

His daily average overtime for January, 1961, was 2 hours 57 minutes.

By letter dated 2-16-61, the personnel of the Kansas City Office was
COMMENDED..through him for their capable performance in connection
with the development of a confidential source in the security field.
(RE: Nation of Islam, Internal Security-NOI)

His daily average overtime for February, 1961, was 6 hours 8 minutes.

On 3-31-61 Mr. Mohr rated him EXCELLENT.
His daily average overtime for March, 1961, was 3 hours 37 minutes.

{On 4-10-61 the Director saw SAC Felt of the Kansas City Field Division.
The Director called Mr. Felt's attention to the fact that he had a
substantial number of classes of cases in excess of 8% in delinquency
and that was undesirable and should be immediately corrected. The
Director commented upon the fact that the Director noted for the first
nine months of the current fiscal year when compared with a similar
period of the previous fiscal year, his office was down 5% in fines,
savings, and recoveries and he should immediately look into that situation
to bring about an improvement. The Director discussed withhim the fact
that the Agents of the Kansas City Office were spending 27.92% of their
time in the office, which was grossly excessive and that figure should
be reduced., The Director stressed to Mr., Felt the necessity for developing
quality informants, both in the security and criminal fields and in
connection with the latter, the necessity for intensifying intelligence
coverage of the activities of racketeers and hoodlums. The Director

- 32 -




outlined to Mr. Felt his views concerning overtime and Agents on limited
duty. The Director called Mr. Felt's attention to the fact that there
were 18 violations of the Federal Bank Robbery Statute which were
unsolved and that was most undesirable and he should bear down on those
to bring about an improvement. The Director stressed to Mr. Felt the
imperative necessity for all Agents meeting the desirable weight
requirement.

His daily average overtime for April was 4 hours 24 minutes.

By letter dated 5-4-61 SAC Felt was advised that the Bureau had not
received a reply to a routing slip dated 4-13-61 which instructed the
Kansas City Office to execute Potential Chief Clerk and Assistant Chiedf
Clerk Forms which were to besent to the Bureau no later than 4~21-61.

He was instructed to immediately submit that information and insure that
such matters were handled promptly in the future.

By letter dated 5-23-61 he was COMMENDED and through him, the personnel
of the Kansas City Division who performed in such a splendid manner in
connection with the investigation of an Anti-Racketeering matter of
great intevest to the Bureau.

His daily average overtime for May was 4 hours 31 minutes.

By letter dated 6-19-61 SAC Felt was advised that Time Spent in Office
by Agents of the Kansas City Office for the month of April was 13.0
per cent and for May 18.3 per cent. That increase was a most undesirable
trend and must be reversed.
‘ DURING MAY, 1961
DURING THE INSPECTION OF THE KANSAS CITY OFFICE/INSPECTOR BHAVERTY advised
that SAC Felt made an excellent, impressive appearance, was an excellent
speaker and a tireless worker. He was aggressive, capable administrator
and took an energetic and enthusiastic approach toward his duties. He
was a firm but fair administrator who enjoyed the respect of his Agents.
The Inspector felt he was capable of assuming additional responsibilities.
The various functions of the office were rated as follows: .
PHYSICAL CONDITION AND MAINTENANCE,.........VERY GOOD
INVESTIGATIVE OPERATIONS...ceeesssvscccssesGOOD
ADMINISTRATIVE OPERATIONS...vcesesscesesssssGOOD
PERSONNEL MATTERS...veeeevvecscsascasscesssss VERY GOOD
CONTACTS .t veseeoonsccosssassnsssssasssssessss VERY GOOD

By letter dated 6-15-61 he was instructed to follow closely the negotiatias
for additional office space for headquarters city to insure that it was
obtained as promptly as possible. At the time of the inspection the
statistical accomplishments revealed an increase in convictions, fugitives
and automobiles recovered; however, he was below last year's accomplish-
ments in fines, savings and recoveries. He should give that matter his
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concerted attention to bring about a prompt increase in accomplishments.
The Bureau was concerned that the accomplishments in the solution of
bank robberies and bank burglaries were low. He should insure that
intensified investigation was afforded to remedy that uniavorable trend.
Time in office, travel costs and communications costs were excessive.
Those matters should receive his immediate attention to effect a
substantial reduction.

His daily average overtime for June was 3 hours 13 minutes; July,
3 hours 25 minutes.

By letter dated 8-7-61 he was COMMENDED and through him, the personnel
in the Kansas City Division who assisted so competently in the
investigation of the Bank Burglary case involving Armour Bailey and others..

By letter dated 8-17-61 he was CbMMENDED and through hlm, the agents
in the Kansas Clty Division who performed in such

re igation and apprehens1on ofl | b6
an the subjects of an Unlawful Flight to Avoid b7C
Prosecution-Robbery case.

His daily average overtime for August was 3 hours 13 minutes.

By letter dated 9-12-61 he _was CENSURED,.. It was noted that he interviewed
and favorably recommended for the Special Agent position.

SAC Felt commented that he had the appearance of a business executive b6
and professional E:f;:f? made a very good initial impression. The b7C

gqualifications of had been re-evaluated at the Seat of Government
and he did not mee € high standards of personal appearance which were
so necessary for Agent personnel. Specifically, it was noted that he
had prominent lips which detracted from his general appearance.

His daily average overtime for September was 3 hours 26 minutes;
October, 4 hours 36 minutes; November, 2 hours 56 minutes.

On 12-10-61 he received a Uniform Promotion to $15,775 per annum in GS-16.
His daily average overtime for December was 3 hours 12 minutes.

By letter dated 1-15-62 he was criticized because the Kansas City Ofifice
was extremely derelict in failing to carry out its responsibilities

in recruiting clerical employees for the Seat of Government.

By letter dated 1-16-62 he was advised that a review of the results

obtained by the Kansas City Office reflected that the recruitment of
Special Agent applicants was not receiving necessary attention. He
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_of the Kansas Citv Office whao nmarficipated in the apprehension of

would be expected to take the necessary action to produce well-qualified
agent applicants for the Bureau.

By letter dated 1-26-62 he received the Bureau's Twenty-Year Service
Award Key. .

His daily average overtime for January, 1962, was 3 hours 5 minutes.

b6
b7cC

By letter dated 2-15-62 he was COMMENDED and through him, the pertf::fl

subject of an Unlawful Fligh

AVOId Prosecution-Armed hobbery case,

!

His daily average overtime for February was 3 hours 41 minutes.

He attended a Two-Day Conference which commenced 3-5-62. On 3-6-62 the
Director saw SAC Felt and stated that he made a substantial personal
appearance, seemed to be intensely interested in his work and the Director
rated him above average. Thé Director called his attention to the fact
that he had over a dozen cases in excess of 7% delinquent and he should
give this immediate attention. The Director commented upon the fact

that for the first 7 months of the current fiscal year when compared

with a similar period of the previous fiscal year, his office had

dropped 19% in automobiles recovered and he should look into this
situation to bring about an improvement. The Director discussed with

him the fact that Agents in the Kansas City Office were spending 13.1%

of their time in the office, which was excessive and that figure should
be reduced. The Director commented upon the fact that for the first

7 months of the current fiscal year when compared with a similar period
of the previous fiscal year, the cost of operation for his office was

up 8%, which was an undesirable trend. The Director called his attention
to the fact that the Kansas City Office had recruited 6 Agents during

the past year for the New Agents Class, which was not up to the expected

production of applications for new Agents. The Director pointed out
at the same time that he had asked for additional Agents to be assigned

to his office and obviously the Bureau had to intensify its program of
recruitment if field offices were to be enlarged in personnel. The
Director called his attention to the fact that he noted there were 11
violations of the Federal Bank Robbery Statute which were unsolved and
that was an undesirable situation. The Director also discussed with Mr.
Felt the necessity for seeing that the administration of the Kansas City
Office was maintained at the highest level and that there must be
meticulous adherence to the rules and regulations of the Bureau as they
pertained to official and personal conduct of the personnel.

His daily average overtime for March was 3 hours.




| in the Kansas City Division W

of the Bribery case involvin

By letter dated 4-4-62 he was COMMENDED and through him the personnel
ho Worked so comnetent]y in the investigation

Bank Robbery case invalwine

case involving

By letter dated 4-20-62 he was COMMENDED and through him the personnel
I in the Kansas City Division wh i

e investigations of the
and the Bank Burglary

bnd OThers.

be -
b7C

b6
b7C

By letter dated 4-24-62 he was COMMEN ED _and through him the personnel

] of the Kansas City Office who did such fine work in connection with a
report regarding an individual of great interest to the Bureau in the
criminal field.

\ On 3-31-62 Mr. Mohr rated him OUTSTAﬁDING. By letter dated 4-25-62 he
was advised that his superb services for the period 4-1-61 to 3-31-62
had merited an Outstanding performance rating which had been approved

by the Efficiency Awards Committee of the Department. In view of this
he was afforded a CASH AVWARD in the amount of $400, 00,

His daily average overtime for April was 3 hours 10 minutes.

By letter dated 5-29-62 he was COMMENDED and through him the personnel
in the Kansas City Division who assisted in such a fine manner in the
pbreparation of a Special Summary Report of interest to the Bureau in the
criminal field.

His daily average overtime for May was 5 hours 38 minutes.

By letter dated 6-1-62 he was COMMEND for the splendid services he

' rendered in connection with the identification of the victims of the
crash of a Continental Airlines plane on 5-22-62, near Unionville,
Missouri.

By letter dated 6-28-62 he was COMMENDED and through him the agent and

\clerical personnel of the Kansas City Office who did such excellent work
in the investigation conducted in connection with the crash of a
Continental Airlines plane near Unionville, Missouri.

His daily average overtime for June was 2 hours 46 minutes.

| By letter dated 7-31-62 he was advised that the statistical accomplishments
of the Kansas City office for the fiscal year which ended 6-30-62 had
been carefully reviewed and the trend which had been achieved with regard

to convictions, fines, savings and recoveries and fugitives was gratifying.
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His daily average overtime for July was 2 hours 55 minutes.

By letter dated 8-17-62 he was advised that the Time Spent in Office
by Agents of the Kansas City Office was 20.8 per cent in July. While
that was a slight reduction from the figure of 21.1 per cent in June,
it was - still considered high. SAC Felt and his supervisory staff
must insure that all Time in Office in the Kansas City Office was
absolutely necessary in the course of official business.

His daily average overtime for August was 3 hours 1 minute.

By letter dated 9-20-62, he was advised that the Time Spent in Office
by Agents (TIO) in the Kansas City Office had shown a downward trend;
however, TIO was still considered to be high. He was instructed to
continue to give this matter his personal attention in order to bring
about further reduction in TIO,

During an inspection of the Kansas City Office in September, 1962,
Inspector Dinsmore stated he made an excellent impressive appearance,

was a colorful speaker and a tremendous worker. He provided effective
leadership, was a firm but fair administrator and was highly respected
gylgis associates. The various functions of the office wererated as
ollows:

PHYSICAL CONDITION AND MAINTENANCE .... GOOD
INVESTIGATIVE OPERATIONS ...cccc000s.0. GOOD
ADMINISTRATIVE OPERATIONS .....24s000.. VERY GOOD
PERSONNEL MATTERS ....cccceceecescecess EXCELLENT
CONTACTS S 8 @ 0 0 0 0 0 08B 0SSt O eNeB 0O EXCELLENT

He was subs:exquently advised of the findings of the inspection and was
instructed to review the inspection report and institute corrective
action where recommended,

His daily average overtime for September, 1962, was 3 hours 28 minutes.

Effective 10-14-62, he received a Basic Increase to $17,000 in Grade
GS-16 .

On 10-22-62, he reported to the Seat of Government as Number One Man

' in the Training Division. On this same date he was reassigned from the
position of Supervisory Special Agent (Special Agent in Charge) to the
position of Supervisory Special Agent, with no change in grade or salary.

{ The .Director saw him on 10-26-62, and commented that he made an excel}ent
{ personal appearance, seemed to be very enthusiastic about his new assign-
ment and rated him above average. The Director stressed the importance

of the Training Division's work and cautioned him about making statements
before the classes of the Training Division which could be misinterpreted.
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His daily average overtime for October, 1962, was 2 hours 39 minutes;
November, 2 hours 33 minutes.

Effective 12-9-62, he received a DUniform Promotion to $17,500 per
annum in Grade GS-16,

His daily average overtime for December, 1962, was 2 hours 24 minutes.

On 1-22-63, Mr. Casper recommended that he be designated as Inspector
and stated he made an excellent personal appearance, had a pleasing
personality and had displayed an outstanding attitude toward his new
assignment,

gBy letter dated 1-23-63 he was advised he was being designated
Inspector effective this date with no change in grade or salary.
By letter dated 1-24-63 he expressed appreciation to the Director
for designating him Inspectoér:

By letter dated 1-25-63 the Director congratulated him on his
Twenty-first Anniversary of Bureau service.

By letter dated 1-30-63 he was COMMENDED for the superior manner
in which he supervised the invesTigation of the Labor-Management

Reporting 2and Nicclacuvra Aot of 1959-Investigative Matter case b6
involving and others when he was SAC of the bicC
Kansas CiTy Division,

His daily average overtime for January, 2 hours 45 minutes; February,
2 hours 32 nminutes. ‘

On 3-31-63 Mr. J. J. Casper rated him OUTSTANDING.

His daily average overtime for March, 2 hours 6 minutes; April,
2 hours 24 minutes.

By letter dated 4-19-63 he received a CASH AWARD.in the amount of
$400.00 in recognition of his outstanding performance frqm 4-1-62 ?o
3-31-63. By letter dated 4-22-63 he expressed appreciation for this
award. : .

By letter dated 5-2-63 he was COMMENDED, through Mr. Casper, along
with the personnel who contributed such valuable services to the
Specialized In-~Service Kidnaping School last month.

His daily average overtime for May, 2 hours 5 minutes; June, 2 hours
12 minutes; July, 2 hours 16 minutes.

DURING AN INSPECTION OF THE TRAINING DIVISION, July 22 - August 2, 1963,

=38




Mr. J. H. Gale stated Mr. Felt made an excellent personal appearance and
was a dedicated, conscientious career employee. He was doing a competent
job as Number One Man in the Training Division and excellent teamwork
existed between Mr. Casper and Mr. Felt. The various functions ¢f the
Division were rated as follows:

PHYSICAL CONDITION AND MAINTENANCE....sesee0000+ VERY GOOD

SPECIFIC DIVIS ION OPERATIONS....eeeeeeesssecsssssss VERY GOOD
ADMINISTRATIVE OPERATIONS....e20esseceessccsescesss VERY GOOD
PERSONNEL MATTERS. .vceeeeocscssvsssanssscnssseessss VERY GOOD
CONTACTSQ.....Q.............'.".0..I...OCIQOOQOVOI.EXCELLENT.

His daily average overtime for August, 2 hours 12 minutes; September,
2 hours 38 minutes; October, 2 hours’ 30 minutes; November, 2 hours
12 mlnutes, December, 2 hours 6 minutes. :

By letter dated 1-24-64 the Dnector congratulated him upon his
Twenty-Second Anniversary with the Bureau. By letter dated 1-24-64
Mr. Felt expressed appreciation for this letter.

His daily average overtime for January, 1964, 2 hours 7 minutes,
February, 1964, 1 hour 42 minutes.

He was rated OUTSTANDING on 3-31-64. By letter dated 4-14-64 he
received an INCENTIVE AWARD in the amount of $400.00 in recognition
of his superior performance during the period 4-1-63 to 3-31-64.

In a letter to the Director dated 4-15-64 he expressed appreciation
for this award.

His daily average overtime for March, 1964, 2 hours 24 minutes, April,
2 hours 1 minute, May, 2 hours 46 minutes, June, 1964, 2 hours 3
minutes.

On 7-5-64 he received a Basic Salary Increase to $20,900 per annum in
GS""'16 .

His daily average overtime for July, 1964, 2 hours 27 minutes.

By letter dated 8-24-64 he was COMMENDED for the splendid quality of
his services in regard to the 1964 Retraining Session of the Texas
Chapter of the National Academy Associates held in Laredo, Texas,
August 12-15, 1964.

- His daily average overtime for August, 1964, 2 hours 1l minutes,
September, 1964, 2 hours 11 minutes; October, 2 hours 35 minutes; November,
2 hours 25 minutes.
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By letter dated 11-13-64, he was advised he was being designated
Inspector in Charge of the Inspection Division, with no change in grade
or salary, effective upon the departure of Mr. Gale.

On 11-13-64, the Director saw Mr., Felt and stated that he made a very ex-
cellent appearance and had had a good background of experience in the
Bureau working in various field offices. The Director discussed with him
the great importance of our inspection work and the need for penetrative
and thorough inspections of the field offices. The Director told him

that he was not naming him as yet an Assistant Director, but if his work
in charge of the Inspection Division warranted it and he made good in that
Division,hé would then promote him to an Assistant Directorship.,

By letter dated 11-16-64, he expressed appreciation to the Director for
designating him as Inspector in Charge of the Inspection Division,

DURING AN INSPECTION OF THE TRAINING DIVISION IN NOVEMBER-DECEMBER, 1964,
INSPECTOR L., M. WALTERS commented.that he made an outstanding personal
appearance, was a dedicated, conscienfious, career employee who had -
performed in an extremely competent fashion in the Training Division, He
had worked closely with Mr. Casper in /all aspects of policy determination
and supervisory responsibility of the Division's work, Since the close
of the inspection, he had been designated Inspector in Charge of the
Inspection Division, S

Effective 12-6-64, he received a Within-Grade Increase to $21 555 per
annunm in Grade GS-lG

On 12-14-64, he reported to the Inspection Division on transfer from the
Training Div1sion and on 12-15-64, he assumed his duties as Inspector in
Charge of the Inspection Div181on.

His daily average overtime for December, 1964 was 2 hours 9 minutes;
January, 1965, 2 hours 23 minutes; February, 2 hours 20 minutes.

By letter dated 1-26-65, the Director congratﬁlated him on his Twenty-
third Anniversary in the Bureau.

By letter dated 3-19-65 he was advised that h<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>