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ments, Suggestion was made to build an extension on one end of the
pavillion for a room for P, A, and for storage of band instruments and
perhaps for the dariroom supplies of Pick Tropp? .

Tish raised issue of CRATE CITY appearance -~ building board and pole
structures together -- unplanned, Rather might draw up plans and sece

if really good design can be worked out and submit to Dad to see if he
wants it,., Other discussion favored the construction soon as possible,
Johnny said it would still have to go through the Priority committee to
establish its place. All agreed serious problem for the instruments.
MOTICON PASSED TO MAKE AN EXTENSIOKN to the Pavillion to hold instruments
and equipment; draw up a plan and send to priorities committee.

MOTION TO TABLE ONE WEEK was bypassed -=-

Shirley changed her motion to wait a week to talk with the PA crew...

Overload fromAg office to go to rice tent at least part of the day...

Rice workers are to get preference at the window and give them lst
priority. Inez will have to give herworkers & note. This was so moved
and the motion carried.

SCRIPPS HOWARD offering 330,000 U, 5. for a contract for 10,000 grams
Curare per month {(Indians use it)..David George said will have to go
up river and see about this.

NOTE: A GROUP WENT TO SEE JUPITER THIS MORNING..He said the tree is

not local to this area. Jack Barron knows a person to talk with on this
used to live out at the head of our gate...he woeks nights in town as
watchperson, We can go talk with him,

Rice workers given pans from the warehouse. Inez accepted. A sifter
was suggested,

Playground --must be supervised all times; all but trapese has been fixe
FENCE YET TO BE BUILT BY WILLIE GRADY..and rope to be checked again,

Fines --no designation to be made till we have them herel

MAN FROM MATAKAI will be here Friday morning. Be thirking of guestions
to ask him. He is in charge of repairing roads. John will look at
rock crusher tomorrow,

MOTION PASSED 30/28 to put rails on front porch of the apartment {(F_ )
Nancy 8ines asking to cut hair in daytime hours --rejected.

MOTION PO CHANGE THE LOCATION OF THE TODDLERS BUIDING TO THE NURSERY
SITE.,.TARLED TILL NEXT WEEK in the absence of &%kak Chaikin and others,
All tarrels are to be returned to Ron Tally's department.. These must

be protected, Seed barrels need ito be replaced by Agric, also,...Analysts
to handle this,

Serious maintenance on barréls as now stand. Wants sawmill equipment
out of the area so barrels into one location. 167 barrels all.,

Some of the barrels have things in them...leaving items in the barrels
for now, Best not to break seals unless have to.

Tropical fish --waiting for export license,.referred to PROFIT MALING
PROJECT COWMITTEE, Kay Nelson's... 10 a.m. tomorrow meeting.

0il Drilling equipment? RZFERRED TO KAY NELSON PROFIT MAXING PROUJECT
COMIIITTEE, ., Can perhaps findgas, hot water for steam, fuel, etc.,
Inspectors said could not stack sandwich bozes inside banana shed., .Johnr
will look into this.
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Guard House at Well needs to be large enough for 2 people..Charlie
40 look into it. Roosevelt to build it.
(JOHNKY~-DOES THIS BECOME PRICRITIES CONMMITTEE ITEN, OR IS IT BYPASSED?)

Pish Skins == Johnny to_ask Isaac on Tuesday for the recipe to "
make the sharkskin edible,

Don Jackson's structure needed for photography. $3000 worth of eguipment
molding from want of attention and rusting,. Needs in cabinet right
away. BUILDING REFER TO PRIORITIES COMMITTEE. In the interim, SET UP

.CRATE ~--set it up other side of Muggs cage? East side of Cottage 1.,

PASSED TC GO ON EAST SIDE OF COTTAGE 1i..Tish asked to have abstain
vote recorded for the same reason.

Johnny reccmmended that the Jonestown planning committee to look at
the site and befere the final structure is put up. All agreed.

Bridge over.at the cottages is shakey and Demosthenes is to take
care of it.

Meetig Adjourned.
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) +. Tt tares 57 1lbe %o plent. Peve 6 acre field resct te

start —ieltinT T'onday.
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Tgllow=-un eon®inued:
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Minutes of AN Yo..3 MEETING

10 June 78

Chairperson: Johnny Jones

Secretary: Tish Leroy

Attendance: Philip Blakey, Russell Moten, Gene Chaikin, Guy Mitchell,
James Morrell, James Simpson, Mike Touchette, Becky Flowers,
Jack Barron, Demosthenes Kutulas, Teena Turner, Jocelyn
Carter, Chris Talley, Siirley Fields, John Harris, Tish
Leroy, Lee Ingram, James Edwards, Johnny Jones, Shuanna
Solomon,

Absent:
) Jan Wilsev excused (downriver)
Unexcused: Rob Gieg, Eartis Jeffery, Earnestine Blaire,

WHC HAS FINAL DECISION ON WHERE THE CREWS GO7
If the analysts have made a decision, as in theinstance
of Jocelyn's crew-- where four cof them were instructed to
go into the sweet potatoe field and reap, and the others
were to go tb the casseva field... then if thi is chanszed,
the enalysts should be called together to make the decision.
Any emergency decision can be handled by two or three
analysts, If a headed situation where the two anal; cte
might have conflicting views -=then several other analysts
should be called in or one or twc of the coordinators to
sit as an unbiased person.

FOUR PEOPLE NEEDED TO GO TO PT KAITUMA SCHOOL--seminar Legumes & Cassave
The four selected wee Russell, James Edwards, Teena Turner,
Gene Chaikin and Mary Wotherspoon.... It was said that
Tuesday is for the technical staff and Wednesday for the
Farmers.... it is okay to send extra representatives along.

RUSSELL'S SCHDEULE... Since there is so much spraying to coordinate at
this time, it was felt that Russell should tow the gardens
daily -=-starting out to the fields at 7 am, and then in
the afternoons he is to do his researchin the office..
Becky is to do the soil analyses, and John Harris helps her
a little on this -- as needed. A vote was taken. APPROVED.

SAOEING THE HORSES---
If we are shoeing the horses with the intention of their
being able to pull wagons =-=-we must remember they are small
riding animals... we need draft horses for much heavy pullin,
These are just not built for it, commented Jack,

It was generally felt some observers should be present when
the first shoeing is done, Danny Kutulas, Chuck Kirkendall..
Forge is portable and can go down there,

Senior Garden --Selika came late and was not present for this part of
meeting,..
All of the seed garden was lost becauseof cutworms...Russell
had not come in soen enough to spray. This is why he is to
tour the gardens daily for insects and pests... The cutworms
are gone now, he says, and is spraying the soil as well..

d RUSSELL IS TO ANNCUNCE ABOUT EXTERSIVE SPRAYING PROGRAN

so people will leavée the foods alone growing in the fidlds,

HARNESSES~-=for the horses are needed at pPiggery...
R Tish is to check with Georgetown,. Jack and James said
there are two places in town that do custom made harnesses;
one place has heavier stitching and looks like better work.

-=N t draft horses, Lpof for draft horses in
Venii%e%i %gidsggges Morregf —-Jacg £. says go to E5ER BEnk.

-l
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Tish to radio Gtn to get prices on some MATCHED horses

R that are for draft purposes. Please get prices on horses
that weigh 1800-2000#,
R Prices on donkeys and need weights on the animals,
R Need to check prices on the harness and find out how
soon we can get the harness for our horses.
R Enquire of Georgetown HOW DO WE MEASURE FOR A COLLAR FOR
- - THE HORSES. - - ---

Land Survey ,
Rob Christian has measured only what has been pushed,
Has not yet completed the pisgery and pastures, Does rct
know what the elevations or when he will have them done,
* ¥WILI HAVE FIELD #7 measured for elevation by Thurs for Gene,

SIMPSCN -- How much land will he get from the new field area,.He has
heard Russell wants some of it for Papaya. The sawmill
does not need any of that land, They do need a road desie-
nated, preferably across the top of the ridge.

COVIWITTEE WAS APPOINTED T0O CHECK TH® OUT...
RUSSELL MOTEN, JAMESMOREELL, JAMES SIKPSON & GENE CHAIKIN

they were further instructed to out line the space to be
used for papaya at the same time as they determine where
the sawmill road should rum through,

o

DRAINAGE Simpson says there is a drainage problem in his garden
and he reguests a ditch to make the water rll channel into
one place. James Edwards and the analysts that are on the
walk-through tomorrow can go and look and make this decision
They are to invite Bob Rankin to go along reguested Johnny,

Cucumbers James says the rain has messed up the cucumbers... He asked
about past and present spraying. Chaikin said that James
HAS CONTROL over his #kpraying «- and ahould use it, James
had net realized this.

o
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[ 3e) continued with arrival of Tinetra arnd Tanya
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Jocelyn 1o help clean field due to guest coming; meeting
of analysts without her voted 4 of hercrew to be used
to harest sweet potatoes (announcement had been made ard
she did ndt come to the emergency meeting, though it had
been stated publidy that it was for harvesting the sweet
potatoes, and she had mkE not chosen to come to the meeting).
She had had her crew going back and forth today =--and Johnny
said it was a waste of time.

Lee said that the crews are failing to do good work: crews
falling down in production, plants being stomped, bananas
being chopped up...etc, Tanya and Tinetra were immediate
supervisors --did not seem to be taking encugh auuuDTlty
with their crews. Tish commented that general supervi-
skéon includes surveying the vield before the crew starts,
evaluating what needs to be done and going over this with
the crew, then see-sawing back and forth thru the field
entire time crew works to see that the woek is up to par...
ard +han a final +tnur when Aagne 1'n gee that in Tact_the

aiid wiTll a didiadl v e TR

work is done satisfactorily...othemisé ThE®crew should return

r P- o3
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Analysts

10 June 78 3=

Pam Bradshaw reported that thereis not enough coming
out of the fields, there is waste and destruetion and
lack of supervision, Too much talking, hathroom too

often, tearing up pineapple and cutlass beans, not weedinc
8s instructed, etc, Must get more production drmmdone in F.L.

Teena said the day crews worked better the 3rd and 4th day..
first wouple days the supervisors did not do well...
GENERAL LACK OF CONCERN IS SHOWK BY EVERY CREW-THEY ACT
LIXE THEY DON*T CARE ABOUT THE CROPS THEY ARE WORKING WITH.
The crews feel supervisien nct strong enough, Too much
emphasis on quantity and not enough emphasés on quality.

After bepief discussion, it was decided to meet with the
crews at 6:30 AN,

* RALLEY AGCERDA-- Announce in PeoplesRalley that breakfast will be

served only until 6:4C --seconds only after that...
FAXE CARDS FOR KITCHEN TO PASS BACK TO END OF LIIE.
ASY. "IS™ TO MAKE ANNOUNCEMERT FROM DISPATCH EVERY

FORRINS AT 6:00 A.M, so people will know the time,

A% the meeting in the morning, the supervisors are o
have specifics to call the crew on --not just generzlities,

Jocelyn wants to leave five people up here (New Brigade
pecple) with a subervisor to pick sweet potatoe greens and
pigfeed «- and take the full time people down the road to
the regular maintanance. MOTICH PASSED TO SO ALLCw..

Herbal Kitchen -- presented some new focods w they have developed,

Fannie presented a marigeld rice; watermelon rinds;

a hot sauce; and some papaya/mango butter..it tasted
delicious. She had also made some krxbiscuits made of the
e o s dhcvmma B e MNmwm Kn Fhaio 1w Fridrima i1t et
CULlabh Md LWl E UCAOlly ¢ WwWadi W LIIAD 4Ll JULWL Gy MUy 1w

until we get the hammermill repaired.

John pointed out that it was made from stuff we have been
throwing away in the ¥xf pit and to pig feed,

PIND QUT WHAT HAPPEKED TO THE PELLITIZER WE PROCUKED AND
WAS SUPPOSED TO COWE TC US...DID WE GET IT? I5 IT CRATED?
WHERE IS IT?

Russell was instructed to take 100# of cutlass beans and
run through the hammerwill for meal and follow the Dept of
Ag instructions for processing it to do away with toxicity..
WILL HAVE TC WAIT until hammermill is fixed. Motor Plew

up today --the pump motor...Is an international engine,..
Bruce looked at it --but has had somewhat of an attitude
gaid Jack Beam,., Have Cleve and Bruce loock at it tomorrow..
Jack will talk with them and set thi up.

REPORTS OF ANALYSTS need improving---Tish commented that a couple had

said they just "put down" figures on their reports.This is
to stop and they are to write accurate reporis. It should be
done on the job, as they go along.., Also the work hours

per job should be listed --7 of person hours used. All agreed

it would be done. - cruanna £OOK

Cassava Mill --needs cleaning up for guesis; mary, feEid, =870

responsibility to get it done. Vi ikandd
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Note to Dad:
(et
It is our policy %o meet daily from!

processing all traffic that comes in sc that we ca

keep the fraffic flowing steadily,

Further =-Tish tries to get to the department people

to check out any guestionzble items before the meetings,
or if we feel after discussion that it needs more 1nput
or we auestlon the order —-~one of the board members is

a551gned to take the item or list and go to the department
in question ard do an in depth analysis for presentation
to the board the next day. If highly technical, we have
the person requesting order com to our meeting and disecuss
directly with the entire committee.

No busines s can be transacted unless at least 4 of the 7
are present; and an item cannot be discussed if we have
no one knowledgable on the subject, IT IS OUR INTENT TO
CUT BACK AND CUT QUT WHAT WE CAN, AND BE SURE THAT WHAT
DOES COME TO YOU FOR CLEARANCE HAS BEEN CHECKED THAT IT
IS ACTUALLY NEEDED, NOT A DUPLICATION, THAT IT IS NOT

SOMETHING ANOTHER DEPARTMENT HAS OR CAN MAKE, ETC.

pp-fre 7S

-=Tish
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11 June 78

Notes_from_the PINANCE EVALUATION BOARD

Attendance: Harold, James Morrell, Charlie Touchette, Johnny Jones,
and Tish,

Absent: Jan Wilsey, downriver; snd Lee Ingram

. - - T T g o - O Y e ope S e -

_AGENDA: 1) serving dishes and utensils for Jonestown

2} problem reported to Tish by Karen Layton that the Georgetown
people are unable to handle the traffic with their limited
staff,

1) Because the lines slow greatly in the morning from lack of serving
dishes, cups, etc., and because ANY EXTRAS CAN BE SOLD AT A PROFIT ANYWAY,
the following ordered was approved. It was felt that there is a regular
breakare in any restaurant, and where our dishes are re-used sc many times
each day, they get several times normal wear, anyway.

2000 cups, 2000 ¢ivided plates or perhaps go to govi surpuls and get the
galley travs that don't break...they are harder for kitchen to wasn, but
will have nger life span., 2000 bowls for soup and eerezl, 2000 plastic
glasses, We need to get prices on large pahs, stainless steel powls,
measuring eguipment and small utensils. This is the most eritical department
in econtrolling the health of the family and they have the ieast in egquipmeni
There is a store in SF that Tish will get name of that has a July stainless
steel sale =--just off sixth and Mission in SF.., there is also the
East Bay Supply Store, a restaurant supply house that has good buys in used
dishes and pans, utensils, etc. If we had 3 very large order, we could no
doubt get a better discount. They buy up dishes from closing restaurants
and chains, and often have very good buys, We dismissed the idea of canteen
aishes because they are a mess and you often lose fpod from them szid James
orrell.

2) Karen was extremely upset over the backlog of work they have to do in
they must try toc locate -~ the EEsWF¥dyy

GCanrcat +ha infn
St WY

Fel o] and rmatinnm
VEULRC bWy, Qiid LT Liid WiTHa validd R
group decided to see what ideas we could come up with --following are the
first ideas, several said they will write down other names and things they

can think of for today and we will discuss further on the 12th...

) 1) Make more use of telephone than we are doing
2) Trusting people is a problem --at some peint we will perhaps
need to start trusting a few more pecple and must develop the

u}}tf}‘ ) names of those to be considered...
3

Charlie and Johnnie used to get Mohan from C. R, Jacobs to go
.through cur lists, see what he could supply and then he'd tell
us who to go to for other items.,.would frequently make calls
for us, etc, Do him a favor or give him some sardines...which

v e he likes, said Johnnie. .
’{r" 4) We can develop trades people for other items like foods, etc.,

also...BE SURE YOU LET THEM KNOW YOU ARE CHECKING THE PRICES
YOURSELF, HOWEVER... or they won’t be honest with you,
--Mghan goes as far as getting things to the boat for us...

5) You get the pukse of the PPP with Mohan, too..if you will sit and
listen to him just a bit, He is East Indian and doesn't like
Burnham --and says he thinks Jagan is a nut..,

&) At Associates, there is Bishop Rev Singh...

7} Would not trust Vincent Hines --but can tap his head,
8) Will have to develop our contacts more...

9) John Pernans--now in the rice deal and hooked up with boat...can
et him to do more for us, also...He should be doing some ol s

§or us. f/, ﬁfc—-'/f
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10) Joe Lamber . et Guy Market Corporation ca: se utilized,..

11) Let some of these people we know wrk for us ~-~but be careful

not to ask someone who worke for a dollar to do something for

us that is worth & nickel —~must weigh carefully what you ask people
to do for you... )

12}-Don*t give the hardware list of Lister parts.,.just give him
hardware items, for instance, Be x selective and considerate.,.
The hardware person alsc has the government list price and can tell
us what limits to pay, THE TRADESPEOFPLE WILL USE THE TELEPHONE,,, we

ecould do this more, mlsc... Ava gnd Kay Nelson are training people
and should be told some of this,

13) Mohan likes his ego built up end likes to be bullshitted.
14) Lembhert, if still at GMC should be coniacted,
15} P. S. U, use them as much as possible.

16) Charlie is to bring in thenmme of s man he used to use that
seems able to cut thru red tape readily,...,likes P, T, and has done
us many past favors, We need to re-cultivate the contact if we

are not using it,

17) Johnny and Charlie both said they would make up lists of
people that might be helpful with information on them,

18) Charlie pointed out you have to be willing to act a little
crazy...mentioned getting loud one time and demanding to see the
manager when wouldn't sell him something he knew they had..,.

19) WATCH IT... not a good idea to spend big money then turn
arcund and cry poor-mouth and ask for & denation --it is not toc
convincing. THIS HAS TO BE PLANNED CAREFULLY wherever we are
going to place big orders...Better toc mzke a deal to get some of
the order free...when you place it, to get the prices, etc,, down..
we are limited in funds and have so many to do fer,.the orphans

‘and free medical clinic, ete,.have a hard time Keeping everything

UD. ..

20) Fre-pricing takes three times the time... might be a better
idea to have ESTIMATES of cost on all orders, and then give the
person buying LIMITS which he can spend and not go over it.,,that
way would be in better position to bargain...We need to get more
price books in from the states so that we know values..., zlsc
need to have printed requisitions which the departments can use

and insist they put values on every item possible, They do not

presently take enough effort to determine what things are worth..
possibly by discussing among themselves, they could come up with
fairly close estimates. We do not discuss these things enough --

- just take it for granted somecne else will do it., TOC MUCH TI¥Z

SPENT ON THE PRICING...

Everyone is to come in with more ideas tomorrow ~-they should
all have some suggestions written down.

Meeting adjourned couple minutes

after 12...
Tish Leroy, Secretary

PP- Fre——17
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we are walting for fencing starnles to instell the fencin-,

Well tetwgen plpgery 1 and tc be reccnstructed;
Eoldinc pens for cows to heve celves;
Mutting stention in mancers for cows;
heed more naliets Tor storing Teed;
heed more casseve toovs-ené cutless beansg
wee¢ hor rinrs Tor noses; we maie soue to try anc maie cou
vith until we uszd bross wel:;nr:'ods --ths bress is ex=-ensive,
we are still amaiting the veccines for breedin~ stock an’ horsaz
St111 weiving Jor the line stock Zisinfectant;
@e ers bzinc overteilen by flies fr om the pits:
heed some word on tha hors: ceriy
Keed dete set to gst shoes on the horsses;
Ye2d wosd chips w-our chipper is coming in on U
vens 102K cni stiell belly;
heed weler tover;
has hoisenel;
Yhere s to bs
the ittees
ONRE U IR 4Ldb_

Tar wile SInil o

Keed tc 7zt livestcel susoies cut of -
aivns:cﬂl ~5 in on boet en worik on -
TOn.,

P

AUlillwt ppgzer committee to check The gcTeage

Larsecert has 1% wneels done end Cleves goling —n. hur or
will finish in next counle ol Zayrce,

Sheein= of the horses is to bz done by ooseve .t Iurner

imvazietely,

—-gomaett piti cen rome plow fo on wet land? Phlli-

Unlesc war down roed will be fiv preblsenm, len =ix wi

ani undar a rocl gnid let it comvost, -0 it this H

Gowivin, Fall i.2 Cai. & PXILIF czn zelp constiruct

iractor ivers hiztings the Zence will b: helcd i
ce Tals the Tuture,

Foeaengl wleg

antnony Slmon hes been workins rert tive enz ve heve

meniing nis suprestions. Lur mortaiity hos crofped & -
one pern wrich wes severelT over crowced. 1 bullt & Jence Toi. zon
two bulléings with s dosr from ths pen so the chicliens cane ot

out &t will durinpg the dzy. hopel fully that will eliminzt:
overcrowiinr oroblem becauss it gives them apuroximat~

ignal scuare It cof space, “ur cther majer problems ers the
rsts, The solson e Fo: from Zrnestine &id not seem to
s_ightest 2ff2ct, -iike Touchsite 1s roing to look into
baci in2 -indrow behind the chickzare, That should help ter
than thes, I fee=l w2 need -o increasz 2ur stafll in orger
tein th: place properly. Sescurity saic they would sdd som
be there at night with Sam, put i need two more people o
time, Une to vork with «omy insids the nens and one to
me on consiruction end outsice ths pens. There sre e lot
repeirs 1o ¢o on the btuilding.

Poultry mortelity this pest wezk wes very lov,

K
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Flan t¢ spray both en tha 4th 1
Un the water puddles, .used o0il

s

I weather permits,

first

en.i

then kerosine

vl

viorked much better,
on
Lvai wenis the cost

PR
wlS,.

~oABAL GARSIRS & ZNPISTICN

It covers mocre smocthly
we find dead larvsze crn =il

posls
fact 30 e

woing resecren
Irom tne kerosenz,

TAL EIT3n_li--5hirley tields

dose Bhelion magde creserves ol watermelon rinds Bnc zinezptle
arni orenre peels --Ued sglc ves best pres:rves he ever czie.
Turnec ovt to be & beatch renny made.,
She mece alsc 5 gpzllons mon-o dutter with pinearzrle s=-urze anl
melon rino, .ha sutter wes just mede Irow mancto, heed ot cuanid
2 Jers for usc in kzeninc thess experiments,
Fincerzlic <l John Zerric oon
-- 6-133. ToLelpel tne I lzo -
sur:,
“eo scis Thc ovors
: gn. cele mF Ly owanls ¢
Gluo Lo
vincer t
Shd U gy
A, Th2 bricks ars currently teing firedy nave other idees on .uture kilns,
. nrress cart 1s nearly <one, Should be done thiis wecit,
“. 0L Jnristlian sars the re-surverin- is comrlatei: 314 acres inecluding
ropisicde, all roeds, winirows, &£ll Ii:lcs, imner com unizy,
en” plernted cut-arecs.
£3% 1g in Zield rlents (inec) 3¢ ac w/row bananas, a+el
1% ecies ropduer
<J &Crec cessave
I..2 eperes rarden incluifinre The new erze
rerc ip Teznuls
5C0,0 scguare fe 't or & section 20Z
acres in her field crops: citrus is §
111 pet itk Gzne on shisy inner ci
ioze not inclute the pisrery: ov was
v o&iety rescrt ~erie nagnkin <ii not pet
“ grands,

A DL 2 HNDUL:
neport of Clo-cocrdinator-at

Pipgery and roultry--Shuanns Sclemon

3ince tne re-ort was turned in for the weei, scme Drpbleme h-ve
been tallen cere of such as gatting pasture Jor viocs, 1n zn:zlrsts
meeting, last nichi, & cormities wes formed and will chicese =
pasture sight Londsy morninc, vwe will stert then putting =olos
in the grouni or whstev:=r. Deczuse e must stert ncocw in crder teo
have pens ready when the sows heve their litters --oune £3 1s d:=
Jacl: Beerm say¥s we have no ste-les {or fenzing in Gtn ind zhould
be 1n on the big Boat..

Also have used o0il in Gtn &nc should ve on the bozt. .2 neec

it for the noles.

W& mooe some tesporany heqs noes ngs ouat eof bresc weldl- "

r
G
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rocs; Jack ssys more can be meie of ancthner tyne of wire or
material, we hevs scme on orcer.

Alsc, the committee of enslysts will choose a sibe to bullsd
8 holding pen for the cows., wne have two that are due to -Zror
in 30-60 ders, and e possibiliiy that § more are hevine
babies elso, Jinm Licrrell is cue to coile out to checii the couws
in 8 cer or so.

Pleese melie & notificsticon to all tracicr end
G GLIn. I & CU. of the pates thet lead to ch
pirr:ry, vleese be more careful. Ve are doinr ¢
on getes enc fendes. Thay do nst natily us ¢

getes or fences, and we have to po =* Tind -
wad¥ons swdrw PUIS IH rUTV 2 SiAon &0 &l L0 Lo Lo Lo ey,
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AGAISULTUAE & LIVESTG, LIssIin A ede{
and FLCILIS RALLY A A
23 Key 78... Tuesdey 71 30PK
G

Chairperson: Jemes Simpson
Secretery: Tish Leroy

[ 18]

1) Report of Farm Manager--Jemes sdwercs )

2) Peanuts -= Ebartis Jeffery ) L
{what happened to peanuts at piggery? how much?)
3) Land Clearing -- kike Touchette

| Lg

4) Lané Cultivetion --Fnillp Bk key
5) Benenas -- Lemosthenes hutulas
6) Casseve -- Teena Turner

7) Tields -« Jan Wilser

B) Sorrell =-- Jack Berron

9) Scep -~ Ette Thompson

10) Bricks -- willie Sneed or Jedl IZerron

Fa0L TEL ANALYSTS LlTL0G:
A} fevort of the wheat test run on the hemmermill,--Jamss ka rell
FaOk STLZAING COLo.JTTZE: Rpll C of Non Apric wecartmente for cutbzcii.

FOL_LWUE: (ettached)

1) Is landérover srranged for tomorrow for the chicks?

2) Vhet hapvened with the horse cart? Did Chaikin,Statten & Uen get together!

3) Dic tne hole for trash outside of Jonestown get cup? ~id pit get fillsdl

4) Did Russell check the Sunflower & Wingbean pstch for troubleo?

5) Vere we sble to get snreying done for the funsus? Are we having croolenms

6) Is eouncil doing liew prigade evalustions for Dad?

7} What has happened with the sefeiy commiitee? Are they checkinr ths
tnat permitted l.echenics to leave their place unsupsrvised =5 noted
Office in lest Relly?

8) Did Bob, Jack and Philip get the correet field measurements fclzy? is this
error in meesurements corrected? .hen widll we get a regort on correc:
acreage?

9) hat has happened to the h¥-l¥cine corn? Is It scheduled for planting soon

-

el
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ROLL CALL OF NON AGRICULTUAAL DIPARATLLNIS =-for ewaluation of steffing
~~pore of the communlty mist be placed and @ necerned with agriculture,.

Construction --Charlie T,
Transportation --Charlie T,
Kitchen end Foods
Front Kitehen--bery Tshetter
Beck Kitchen devs-=Deryl Devers end Irene Zdwerds
Vegetable sworkers—-Irene Zdwarcs
Kice Pickerse~Inez Conredy
Kight Kitcren--Cliie Earringion
Servaers--Loretta Coomer or alternate
cakery~-Linde Arterberry and Zllen Kiingm=n
Sancwich makers--laryann Casssnove
Crerccle procuction=--
woodcutting--
ngrehouse~=-Sev Livingsston
Leundry--lichelle Touchette
rhysicel ‘herepy--rhyllis Bloom hedical Cooréinator
Sewing--nuby Coreol is in Gtn,
wibrery--lheresa Linr
Infant Hursery--Lorette Chavis
-=-nirht surervisor
Teoddlers hursery--Piane lLundcuist
Speclel Chjilérenergtr Grunnet
Zlenentery School --
Junior Ligh department--
Yign School --
wecicel Staff--idministretor Sloom
Security deys
Security lichts
Letters for wife-Geraldine zelley
art & signs--Xancy Sines
Woodshop and hillinp--nion ©ines and .erk Soutte
100l Shopn--Connia riteh
clectrical -- Chris Lund
Aefrigeration--Tomny ~nderscon

RO ]

¥EROARANDGH: ALL SUPIRVIZGAS weRe TOLL IN 3TZ-23THG LaS” LNIGHD TO
CALAZPULLY eVaLUAT. TEZIIn bed380ICL Allb 3eo I G Canl
ARLEASZ FOR AGRICULTUAZ A Fii NUao PZRSONS,. .

ﬁ/’ fre -2



ALULIWUL SIDING EVAL. JION CQ1ITTZ=E
May 23, 1978 @:50-11:30 AL Tues,

~=-gsubcomnittee of Steering; met in pavillion.

Attending: Cherlie T., James lorrell, Johnny Jones, Tish Leroy,
Kike T,, James fdwards, Jan Wilsey, Karie Rankin

Absent: Albert T,

ISSUE: PO EVALUATZE CEARLIE'S RECOLEIKDATICK TO COUSTRUCT TEZS BUILDINGE
OF CUR INDUSTRIAL CENTZh FRCL ALUMINUL SIDING RAT:H.R THAN 324
0i LURBZR BIDING, end eluminum rooffing, Will c¢u:t lgbor in 1,
reduce termites end there is neo peinting and little meintenance,
Alumimum used to cost 4<4,.5¢ per so foot apeinst wood et 7%¢ sz i,
wren ovnarlie wes ~urchas’ng; coces not kKnow current prices.
necommends we notily Georgetown imme cistely to get evailabnility and

R costs from ALPAG-GJY (Aluminux Products of Guysana).

The wood we get from town we usually get chested on; the wood from whiney
Sgvmill is 40-50, waste trnmu teck boerds, w:rpare, breskape, =tc,

Taves 6 trailer loeds with tractor to bring in wood ms it takes for
ltretier of alumlnum siding..,. ratio of fiza¥xwext lozés of wood equzls
sguare footage of 1 Preiler load of aluminum siding,. 6 to l...

Bozt is 2-1 from Whiney Sawmill and 6-1 from Georgetown on our own boat,

On the Freezer buillding, werencuse, Toddiers building, Figpery floor,
Toller and first 2 water towers, we will need to buy 27,500 sguare fest

of 2 bvs.,. Some ol the construction must be straight boards--like pirperw
flocring, toddler bldg? =-Can do "some" with Aleskan sawmill.,.

Dorms mre of nativs crabwood--60¢ board foot plus transy of 3¢ boerd foct..
we get this from Whiney Sewmill, a lot of shrinkage end unless planed is no
wey to paint 1t..

Cherlie suggests we consider g style of bullding celled BUTLZA BUILLINGS..

e spéecial type of construction of egluminum warehousine buildinps doma in the
stetes--we could modify with windows (go to Ft Keitume en2 see how to co one
thet 1s weatherproof...} for ventiletion,

Whet can our Savrill produce?

will heve to make & machine to "log haul" -- an inverted "U" with
& wench on top, chein to hold up the front end of log and a hitch
extending forwerd to the tractor,

Figure we can cut 5000 sq ft per day with the reguler mill when it geim
going (think Alaskan was 1500 sg ft tops deily).. borrell thought ecould
conserve lebor by using the miil crew to cut logs rlso,., 1) Zvaluate what
wouldb e needed by the next construction oroject anéd go get it, cut it
end then stert on 2) next construction project end cut-to-order for lt..
using sawvmlll crew slternstely mss logsing crew...Kill can mmke all size
lupber--2x6,2x8,6x6,12x1E, ..

MENTICND SUEE ROT AROUND BOTTOM OF ChICKINIY PEiS GF ALUKINUL, .SROULL FAINT
WITE CHEOSOTE O THEZAT IT...

Must met up study to determine what is to be coosrdineted in this...so thet
at time mill is reedy to roll we have the logs hauled in on time and weiting,

have the water ready (1f nossible), planning and other supplies resdy for the
first structure, ete,. £11 coordinated to come out soon as possible,

i aianitind



¥imites --Alumirum Si.ing -0o
23 kay 78

The sooner we get the industrisl structures rolling, the sconer the labor,
materiel and production are sterted, the profits start coming in, sna we
redauce the overall Jonestown costs..so Time is of tnes Ssssancgol

ror Insternce--will <272 Z-F Czrs to freie up the seving bulilding, oooitn T
sevzral deys or week for the flooring or longer.. just a few davs to put

on the S¢dinc.. probably twice thet lcocng to do it with bosrds Dlus the cuttlly
timc on our ovwn sawmill,,.Cen do 1t soonzr if we buy the fremin~ lumosr,.
put on the siding ani then do the floorin; from our own rmill,,last,

Sa. DINGS W
. 2= e - - [P —
U L2l Le e LoD Dudnll < L b Loy
ecros: two bulldings lerger over:

ones. kight consider putting the odc si:z
tre uniform cnss alongs outer nerimaoter,

Car: use less "center" polés if we use trus:c censtructicn,, Use thicgler
cross peclas and leminzte together es we 412 £t becs 2f pavilllion,

WEll SIr. --Futtinp down the well 1: s =roblem, ccould Tipish tha on~ cver
in vieinity of Z. House, but too fer to StTEiCu tne pioe an’ would
tare ¢ sironger puwip, sahother well out in oth alrectiow, orther cl:i:
o' tentative slite -- & Voil heavy vater Tlow _n thet ons, rroblen

.t
s 2 heavy lasver ol rock

M3 o iwmdan dhe adsa a 1
T do = CEV Y a2y e Vi &Wliise

3 +
rignt uncer wne site 1ls Lins
.

wWill ne=da & lot of water:

[ d
ot
3

leundry, ercin cryer, ca-seve mill end cannsr,, nee

4 lot ol weatier.
consider 25x25 ncle ang crib in b =ieces.. Cut cut the midlile buc
Zon't kncw how to kesr 1t free of watzr while workin- it,..1ill tasc
a sizeatle pumn --peragps 10-1I horsepover,.v1’l hev: to c¢hser wishk

" Cnristlen on this,
nen lWorton submitted recomrandation on & pump thrt i1l evern oum
out our tollets, pump sand, etc.. wouls certalinly do tnnt iele Lo
3 us, .. whs 17 Arr. UV_D? J(._._\"-f_’ Vi CEainI_ +INJ (UT..
wWould need it enyway in the long haul for our city plenning,
Sawi i FOUR2ATIUN Fous +Ho TRATE--Jemes says they heve solved the egsuazicn
for that, He will need & 12x12's x68 It.. Charlie sayrs the Alasian

S
mill esn hav: this cut by & week [{rom next Sunday, i1l saw out cf
timbers as no lerge trees in the are:z. Is pressntly on gnother job
but can stert back on Sawrmill on :ridav. Cut 4 of ths 12xlils
at 65 ft long. (B cuts).

FEZDS 10nT EiLP-~would like .om Kice and Al Simon ané bat,.Chezrlie
does not think so on Tom or Kat,.busy on enother job, If dome can
start the mill operstins in sbout 4 weeks.
1) 3 perts need tc be made in the shop --ebout 2 hours work in metel shoz.
2) FULLY KIZD.De--must figure the pulley retlo with this hotor,,Jime enc
Cher.ie to fipur, this today then have Chr;stiaﬂ do a mechenical drev.ng
of it and send inte town, «ill taize week or so..wast one, smaller, tooz
4-5 days,.
3) hotor--using cat motor; was tested ent run in stetes before they crated
e 1t--Just needs a pulley, It 1s delsel operated.
4} Need & pump and hese to wash the lors {(not urgent-cen deberk the krees
ti11 this gets done),,%ill need e pump for 40-€0f pressure to wash

2 foe- 2P



Minutes--Aluminum Sid’ g ~3=
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the rocks and mué from bark to preserve the blades, lill site

15 mpproximately 200-250 ft from the water leocation, will have

to €ig & sump to have water in dry area or dry times,,Christlan
thikks shoula build s dem ecross vart of ares there for reserv.ir..

Chrisiisn to order the pump anc 50 or more ft of 1" hose 1ike
red hose.

5) Log Heul-- Has to be bullt b- workshop, Consider the erxtire set of
wheels Tor baclthoe; can we beef up strong enourh end put an
inverted "U" freme or yoke over xx it for axe}, wenthat to
and chein cartage for the log.. hiteh to attach to the traz:

Until we got 3t, can pull in with tracter on smell ones, cr
with the bulluozer on the larger logs.

vheck into lerine peints andé vernisnes? Foly<ursathene?

whet abcut the pumns we are supposed to have on hand In the states? Chorlie

R says we can brezit them down eand pack in the smell e¢rates and senli dovn as
perscnal belonfinss...(weirsht?) ve cen pet the belte gnd oulleys dorm here,
They should send these down soon as possiblo,

Will heve to move the smcll standd generator b~ the metal warenours over
t0 the sawmill site for electricltiy.

Grein dryer-- 30x30 tarp to be set up by Demosthenes,.it is to be set ur
behind the metsl buiiding for the grein dryver. 2ig trench ercund i:..

Supgest that Fnilip got hru first with plow and screp area clezar of dedr
then trench around it to keep fleoring dry.. the dryer sets ur on 168 tlocks
anyway, sald Charlie in »ix., will have to consider hov to 2o it, Swemry novw

w

B When are we getting thne tarps we ordered from stotes?

Cheriie selé he currently has ensugh aluminum Jor rocfing only I
Todclers bulldéing, werencuse, [reezer/eocler bulldins end & litt
over, Cui-als ALraCGUY ILILCIOTATILY ON TEIS..in otn.

or the
le lelt
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EINUTSS OF EZETING of Comrmission
by Tisn Leroy, Secretary
Chairperson: Jen Wilsey

TRASH DISPCSAL-- Since we heve had protlem with the pits being so cloze to
kitchen area, the anslysts proposed that we chance our policy and
place the compost waste direct into trenches in the West Garden,
and that we dig a hole outside of town with backhoe and put the

cans and non-canpost meterlisls in 1t, burning regularly with delsel.
gnd eventually coverinrg it,...Jt was said in enslysts shculd be rnlze
where it would not be an eyesore from the alrvisw..

# It wes agreed in meeting this should be done =--but try o © 1t
wilthout use of trector, already overburdened. Steten sutmizted

™ horsedrawn cert, Ded wanis the horses treined to pull them, DC Il
CASTHATZ THZ HUAS-S, we are considerinz use of them in the maling
of MNULZS: breeding of donkey with norse will g ki
are much herdier for work snimals, DAD AGAZZD

# BOASLS.

Georgetown Vets salcd oxen ruch better for work out here, espscizlly
in the mud «- some of the senliors szld oxen would lle cdovn in the

#0 weter... Dal SAID YRADIO FuR WCRE INFOANMATICOK CN THIS." AnE ret
more informstion on donkeys andé mules,elso,...SCiz SEY 1W.23 .57
rif FARLIRG, TEZY UsZ CXEL TEAULUT ABRA AND THLTA..US2S IW AIC2 (T_L0
HeRZ. You have to work them just so many hours in the hest anc then
rest them...

#* Bro Stated get cert fixed enc hooked up to s horse; dig hole just
inside bush not ¥isible from the sir...,will stert on it Momisy.
B: SUAZ TC PUT "UPwILD" QF US SC TH= FLIES WILL WOT BECG _ FLEL-ZL.
* GZT FRIVRITY DATE FROL SHOP TO START TZZ CART. LO WCT U3z oz Clil
Wz FLAY FOR P.R. PICKING UP P.OPLZ!] Have cne exes z2nd ¢ o nct hrove
hub -=it wa. stated Chaikin hed it worle d out; Don ritch 1s to see
him.

DJING YiUX BUVGITS-=-gee atteched report by Tish Leroy
Garden =- S_Z ATITAZHZD rZrLxT BY SEZIRLZY SUITH

ALYrL4 --Be sure that all understand, we do not believe in sulcidel It Is
against our religion...

TAACTCR BAA/.iS-=-Someone stated tractor drivers should net use brzics; waxlcs
was erronecus, They need them sometimes, the manual stetes this,,.
the independent brakes are sometimes used In controlling vehicle,

AGRGNOLY w#iussell bioten (report attached)

Have had problem with travelllng funrus; spreylng help it,
Feenuts, sorrell and bell peppers same woblen,.sent casseva nd

#R cane to lion Ravos on last boet..to be checked out.
SWZET PUTATO: PROBLZN ITH WHEVILS, Decided to try method o curim
fields with spray for one test, and try new fields with K20 Fuail

R MATEA AL. NacD TC RADIC #0R Nz LATZAIAL TC Ex B ROUGHD Ik,
vwieevils trensfer from field to field on the plenting meterial if the
are infested,Becky resesrched and verified the decision of the

anelysis. ///‘j’_ i"a - 20
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Russell mentloned the bean fields and gardens slated to be spraved
tomorrow to keep fungus down.

b ATTENTION RIB SELl~~Sunflowers & Wing Beans,,something attackinr
them badly.

RADIC FEEDBACK: ERIK CHECKED OK PORK BALLS AND TE Y SZLL TESL
FOR $5,00 PER#F ALONG WITH THE OTHER GOCD PARTS OF THE IE AT.
COUNLIL ATTZNTICN,,.
*it COUNCIL --to do evaluating of New Brigade and take thils off of
Dad,
Pole Crew gt Piggery
from report of Shuanna Sclomon., (see attached)
Richard Clark was placed as permanent on the pole ecrew at pigrery.

Poultry--see mtteched report
2 crippled chickens senfl down were used for dogs; were alive znc
#* okay; should have gone Ior people to eat. TC COEE DOWK WITH & LiT-
TO IRERZ IK THE FUTURZ, PERRY TO GIVE ONLY T0 IR=ENE.
133 egcs =-11 out of last batch made it, though electricity had
been off,
102 more epgs were set this week, Using lncubator with 2 light
bulbs so if one goes out, other will stlll keep eges werm,
PLAT.5--not to be removed from & ning aresa; must sign up with kitchen to
take plates out of ares to eat,
Electricel-Chuck Kirkendall asked can he take xtre hours during week

* and teke Sunday off? No,, turn in plan to anelysts or steering
‘ and heve them go over schedule, Nd gocd to set precedent for this
with unstructured time., JJ wants tight production repcrts. put on
anslysts anelysts spendaf

Small animzls report--see attached.

Fursery & Citrus report--Beclty Flowers
Coffee in West Garden? Jan to go up river to find out asbout it,
Speciel treats for Frances Buckley who asked question,

Senior Garden repcrt--see attached 3
Insecticide control-«Ernestine Blaire report atteched. Weed for more tanks.

Herbal Gardens-Shirley Flelds reporting. See attached.

CEANWICS-- Dad snid twice caught their room unsupervised. This rmst not
* happen again! Coordinaters should follow through on thlis.

Report of Farm Manager--see attached.

Kitchen Area-200-300ft plpe to carry away waste; rust get costing but Dad
epproved 1t,

Thresher«-has been put together Crhis Lund reported.

Kechenlcs turned in advance planning to Charlie. He will get in to analysts
hereafter on Friday nights,.

j¢%§é2 £FL~‘L-'—‘34,



Addendur teo linutes- arm Reports
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DUING YuUR BULGETS--Tish Leroy

Under the memoranzum that Dad read this past week, a new cosvinr

system of budgetw will be instituted for all departments of Jones-
town., IF Y(U US: PeCPLZ POWaR, YUUR DIPAATLENT WILL BS AFFACTID.

we Bre giving people one week to get in thelr preliminary devertme
budgets., If you have questions -~see Harold RM¥EKX, Tish in Agric ClTlice.
Kake appointment with Carcl Dennis or Tol ronze¢ie..bar0i Will be bringinc
around to you some of the items we will be needing from your depsrtment und
the new esystem. We could get sll done by next Saturday if all will get In &
work on this, If we do not KNON the costs, the accounting department will
set up an srbibrary VALUE which caen be used, BUDGITS AZS DUE WO LAT.n THAN
NEXT TonDaY,

The Teolliowi: i& persons are to te in sttendance at wmiysts o
crew projections a re due from--Demo Kutulas, Teens Yurner, cartis Jel

Chris Talle Seliks Bordenave, Earnestine Blaire, Shirley rields, Fhili:

o BlaPeV(self§ Jan wilsey, fcb Gieg, Russell koten, Gene Chaikin, Guy litch:
James lorrell, Jam=s Simpson, Kike Touchette, Becky Flowers sni Jeel Zzvran
B“uce ‘urner from achine Shop end Chaerlie if he 1s able to attend, slsc
Tish LETOS' Secretary, Harold Butuc, John Harris, Johnny Jenes, Lee Infranm,
James ~dwerds end Shuana Solomon ere to sttend. Kitchen 1s to have In &
reJo“t of meat end Tish in siorage, &nd Shirley Smith is tc have in a picki
schedule for oming week,

TILH AEFCATS WUST Bz TURNZD IK WZERLY ALOW: WITHE FERSIHAL

mT AT L ST Miia W T1 =Y A +
THEAT AAZ DUZ, We will =2lsc need report from warehouse on emount of

Beans and rice on hand, ans amount of stored flour and sugar, WAHL:CUZZ
REr(HT ON FOCLDSIUFFS SzoULD BE DCKZ WITH A PEYSICAL CLUNT AT LEAST
If only e report 1s cdue, this can be gliven the secretary
are free to leave, If you want something slated for the sgends, giv
no leter than the start of the meeting or it will not be 1nd uded.

GAADE. Crbv PaodUoTIVl acroAT: Shirley Smith
Picke2 tnis wesek Picked lest week
20757 greens {5 meals) 1529F greens {(# mesls)
207# souash)(lmeal) 197# sguesh
4174 ecrplant(l serv) 345F eggplent
S44% cucuvbers(? serv) A33¥ pcum mbers
447 pubrkin 0 pumpikin
585# radishes 0 radishes
10 lettuce 0 lettuce
40# shallots O shellots
98# bora beans 108% bore beans
54 bell peppers O bell peprers

Planted: 3 rows shallets, 275 leet.

4 rows greens: rustard and pok chey, 200 feet.
Kaintenence..weeded 6 rows shallots by hand, 350 ft;
worked in new garden erea w,annex picking up sticks. Helped i
Vegetoble stand,

Problem with carrots sterting to dis; semple to Hussell ani Becky
they determined cause but have not been eble to spray because cl

the rain gaid Becky.
Y s
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AGRONCNY REFORT--Russell Moten

sve Deen working on Scoil book a1l weel, it iIs almost completc,
We have & few more sampled to get. The pasture area is to be done as
requested by Fhilip to be sure of deficlencles in nutrients and two !
recently harvested flelds.

Have isclsted problem with peanuts and sorrell, It is Scleratium

. 8alfsli, a stem and peg fungus es well .as nematodes., Fungus and nematodes
comples working hand in hand often cause more damesge than either o of them
separately. In these cases, controlling the memstode problem greatly reduces
the funpus probkem, The insectacide department is going to use Nemsgon which
destroys nematodes tomorrow on the peamts, sorrell and bell peppers,

Collected B sample of cassave with the growth that hes the worn
inside and sent to kon Repos with the Fed Eye Sugar Cane sample was requested
be sent In on boat and went last Wednesday.

Our sweet potetoes are infested with weevils. We are going to try
apraying the ground, the beds themgelves, to see mfter plowing I1f this will
help control the problem, Akso will need to fet new planting material.

Had worms on the tomatoes, keep these watched and spray with Sevin,
Heng pick.

All bean flelds and garden slsted for spraying tomorrow.

Bacterial disemse of carrots: they were gorayed,

LIVESTOCK AZPudT-Guvy Mitchell and Shuana Sclomen

Horses are coing fine and the cattle doing fine too.

6 hogs were sglauphtered on schedule and welghts were 230, 275,
280, 255, 285 and 267, This was a total of 1624# of livewelght meat. The lest
hog was in the central communlty ares by 10 a.m,

We would like to thank Dad for meking it possible to reise pork
for the famlly to eat like the <dinner we ate the other night. ’

We have & slaughtering schedule planned invodving our present
stock for the up-conlng months, This will have to be coordinated with the
kitchen dept, in conjunztion with the chicken and the fish,

7 pigs ready next week
7 pigs ready in 60 deays
14 pigs ready in S0 days
44 pigs# ready in 150~180 days.

(Note: this lest group of plgs were stunted due to the feed
problem thet we had, s¢ this 1g why 1t may teke longer for t hese to mature.
Some may be rea:y before then --will updete as we go along.)

Sore of our preoduction work wes concentrating cn collectliny pclicso
freorm the bush elens wisk elesmir-oand poti 4o ov g o0 v2e fico rs, Some of the
poles were brought in from the bush todey as we got the Kaboto back ani are
using £ and the smzll trailer for this project, We still heve not gotten eny
feed back on the electrical pump from Georgetown lor the well,

Today drainapge dltches around lower rigpery were dug ocut +ith the
assistance of kiesrie Aankin from Sanitation and Bob Rankin from ritch Jirging.
Vincent Touchette mlso assisted,

Iucius was appointed as part of pole crew--has now shovn ub.. (in
rally, Richard Clerk given this position.)

CoICKENAY REPUHT-~Hob Gleg
Out of last bat ch of eges we had 11 chicks hetch and live, ‘

We set 133 more eggs this week,
SiALL ANIKALS--Chris Talley
lie sent cat with 4 kittens to tin warehouse. have another lemele

get with 3 klttens (4 days old). le have ao& scheduled to be speyed on loncoy.
remele duck hes started leying eggs erain. They are being left for her to si

on. Heve another dog with burn in senme arze as first Acge Bome weeks ogo.

R R
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OASEARD & NUAS:RY RIFUAT--Becky Flowers and Gene Cheikin

Eany ofour fruilt trees are beginning to bléom and sei fruit; s
are varieties that we have only one or tweo on the farm andi 4o not kmow mach
about them, but now thet they are fruiting, we will be better asble tc et legsst
find out whet their uses may be.

Fast week we planted 296 soursap trees, IXK132 super aople tre=s,
or total of 428 frult trees in rileld 3, cur new orchard area screduled to bc
planted this yeer. We grew these from seed in our own nursery.

wWe plso plented en acditional B3 pavave trees in iield 9. The
replanting of thet field in pasays is also conplete.

e weeded and cultivetesd mll of the citrus trees, ani wszeded the
citrus seed beds,

Lookinr towmré the remeinder of this yesr, ocur major objectives a
as follows: 1) propepaing 5300 budied ciirus irees; £) completing i lan
ol the remainder c© - ~ orcharc in ielcd 3, sbout 300 trees, most :
now Belng prewn in the mursery; end 3) cormzleting our shaded lathe house ens
plantins a sufficlent seed bad cof rovuste coffee teo plent out § ecres. In
addition, we willl be bullding ec-rpzet kovscs anc =meking cortmosts for S he
trees we rov and malinteain,

I3

Ba#I0nS GADZN~-Ss1iks borednave
Lucy Liller-33r7ckra and plantsé 2 rows of
Carrie Juncan-l%Fgreens
Gerden #1 scadinr vegetables

Garcen #2 all greens are growinc well
==.411y, =, Smith &ndl, Ancerson

Louelle Brown-207 Rreens
serlene watkins & Zpzel Horn-98F pumpirin, 30% cutless bean
Lule sueben 87 peanuis, 16# collerd greens & plented © rows cf
blackeye peas €6 It lonr.
ColICn Suii.alLd-Ernestine Blaire

We warsived ney snwevare an? now h

we recelved new spepvars an e
the rein is a provlem, e neei more
many pleces 1In reins the 100 gal tank cennc
is now ratired Irorm this committee ena we giv
feithful ¥orx, The new steff is teking intere

ALr AT W F PhAL VAGAGL -James Zdweris
Tneres was genarsl srree = nee z 3204

ble the frein zZrver immedistely vecause within €5 dsys we will hsve 2D acres

of bleck veens {(end other beans} coming off, If the cryer is nit essembeled

by thzt time, we will lose & considerable srmount of the eroy,; it was surpest
ed that & portable sluminum roof bs buili to covser the cryer sc thet 1t can
be easily moved when tne permanent building is constructed, It was stated the
combletion ef the grein dryer would take approximsztaly 3 weeks. The dryer
burns kKerossne and will be a grest fuel savin-s te us, The crylnp process
comsiste of using the mechanical dryer mnd the Venturl System. A venturl sTsic
i1s formed by desfifning s buliding so that & wind tunnel is created. “he desim
of the building increases the velocity of the winé blowing through, thereby
speeding up the drying process, With these two systems of drying, vwe will be
gble to dry both forage and beans simultaneously.

The grain dryer holds 115 bushels and can dry 3007 bushals in =

24 hour period, This will be more than adequate to meet our needs, es we will

probebly only use 2 or 3 days at a time, 8 or 9 hours per day... _ i
Twe loceticns were suggested for eassembl of the dryer ani blcg sit

1) behind aluminum warehouse and 2)near prefabricstion buildirng. Chris Lung

steted thet the locetion would have to be in close proximity to the generczicr

to ensure maxirum power for running the dryer. Approvel to start imrediste

construction is recuested. /4%2—é2’$"1’3/$i

Pl

b e

t enc worising

e ™MusT =tart

4
‘



-6-

REPORT OF SOAP FACTORY--Etie Thompson

The building is finished with the exceptlon of a few minor
detalls, I have moved in out of the hot sun which is a blessing. Hoosevelt
has mede the bench to set my essh tubs on and alsc has the ash hopper in
-=just minor deteils to be finlished. He also put in a 55 gellen drum of
kitchen fat., We have glso started printing the &sh tubs; the workt all e
and shelves to put the soep on has to be made; we have mlso dug a crainege
ditch arcund the bullding to keep the water from running in, Roosevelt will
also finish the pit., Wood has to be brought up and burned so I can heve morad
ashes, Thanks to Irene and her crew for seving the greese for us,

FARROWING SCHIDULZ~-S8husna Solomon
Sow Date brec: Boear Detes due-1873
1 28 Merch 78 Ben 20+in June
L 2 30 Karch 72 Ben 22nd June
R #3 6 April 7 Ben 29 July
#4& 7 April 78 Ben 30 July
#o 10 April 73 Ben 2 Aurust
#c 15 April 73 Ben 7 hupuct
#7 22 April 78 Ben 14 August
#8 25 April 78 Ben 17 Aupust
#9 8 May 73 L-York 30 Aupust

CHIZi .14Y SLAUCHT. A SCHZIULZ

700 due June 3, 73
BOO due Jure 14, 78
S25 due July 12, 78

Sen B e
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Dzhn DAD:

WILL YCOU PLZASE VEZnIFY THE PERSGNS WHO AAE ANALYSTS.. ACCOHDING TO
EY ASCO-0S§ THY POLLUWING ARZ THE ANALYSTS..

1} Philip Blakey

2} Jan vilsey

"3) kob Gleg

4} nussell hoten
5) Gene Chelkin
€) Guy Kitchell
7} James Morrell
8} Mike Touchette

g) James Simpson

cord ol this --
r who ATTZLD the

no re
ai
sthenes hutulas

analysts meetings.,. in
ané Becky rlovers..

Since we are nhow heving the mechine shop pive schedules in to

the enelysts, it mirht be epcropriste tc eppoint Bruece Turner or

Jo¢ Fiteh, or both to the Analyst group... 0”8 IT BIGET Bo GLlL TO
WAIT A.D CON3IVZR HAVIWRG AL IsOUSTAIAL CUIZ.I53I0H,..efter we get

the busincsses going,. It 1s just en idea to conslder,

THEZ ANALYSTS REQUE3ITED TEZ VERIFICATION OF WHG IS Ako «rC IS L.7..

===2 13
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As. of 20 lay,

n

10

3]

TN

1077

Date EZred
Z3 llgreh 7
A3 .erch 7

€T FARRCYVING

SCRIDULE

Renart of Shuzrns Sclomon
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AGRICULTURE & LIVZISITUCK MEZTING ‘
and Jemes Simpscn, Cheirpercsen
FEIPLES RALLY
Saturday 23 Mey 78 T:30 PK Tish Leroy, Secretery

— - e T e R e B R R ke W e T N e e e e W e

REFURT OF TH: FARK MANAGZK-- James Edwerds
Jemes has one conrade on ditches, cleaning puddlies and fixing the
Pevillion floor. The overflow of workers will be disbursed on the
rainy deys where they can be used, Those not needed on work projectc
would be in classes.

The whest has been ground for cereal and the corn for meal..

Cennot do the work in the bush in the rains, as the trees begin
falling ané it 1s too dengercus in there in hesvy reins,

we got the whest In 1973~74; it willl keep in the vecuum cans Ior
5~10 yezrs we were told, zach barrel has a nozzel and we can test
the vacuum; #fon -alley wes assigned to do this by Steering, fe wors
one of the original persons on this assignment. lon ssys mostly e
vacuwm has held well and the geskets ere okey. Can bs re-usci.

FohiUlSewrcartis Jeffery,
3 acres got 946# ol peanuts he's hoping Tor 500F »er acre,. (sotci
there is some question on size of the flelds, they are belnp re-
measured; this yieléd is possibly subject to & different ratic.)

The grein drying machine 1s beinp set us imnedliately; One ol tne

workers felt we left the AK6Z2 in ground too long --anc they dic

stert to sprout in some instances, The log Jack set up wes nct

correct--may have been filled in efter the fect with somewhat

Topey memcry.. They will need only 302# for planting; only use

T0# per acre so holé thet much in resdlness. This needs to be turned
Agends over to anelysts before using.

# Decision wes to place in the s~wokehouse and see how it works,.hs the-
are still not ary.

Lend Clearing -- Iike Touchette
They starteé clearing beside zast Bouse In the stand ol trees:
During the reins his erew helping with teilets and researching &
lot of erosion and soil control information.

Tractor & Cultivatlon-Fhilip Blekey
This week heuled plgs te kitchen; did cultivetion In gerden;
in o0ld peamut field; took wheat to the mill; handled some cof the
traffic to Port Heltume ani on certain deys when he could nct neve
made 1t throught he fields due to rains, the horse might well have
been able to work the flglas.

# Dad ssld he wented the herse to be trained, It is already being
used to haul poles from the bush., The machine shor seid will tale
about 8 week for them to finish what is on deck. It wes commented
do hocf rot treatment with nine ter, needsfort oil and creoscte
for horses who have to work in weter,

Banenas-- Demosthenes Kutulas --see report attached,
In response to query of the dwarf{ bananas that were "shooting"
the banana stalks, he seid that when the tree heg had 37 lesmves it
shoots.. If 1t is cut dovn before it "has" its 37 leaves, vhen, ihs
sucker sprouts the balance of leaves bringing it to that numbarid7)

PP - =38
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the benane tree, even if very smell, will shoot its stelk of bencna
They may be very small -« but thay will heve sucllers tnat will rrew
to fuli size trees with full size bunches ol banenzs.

CiSSiVi-- Teena Turner (report asttached)

FIZliSw-Jan Wilsey
Facing the problem of weevil larvae in the star leef potstocs
we are now looking to the locating of new planting materlel Ironw
other sources, maybe fror up river when I go to find cut zbout
the colfee., 1 cannot give & totel poundage of the bad potatoes wvet,

- # but by the next agricultural meeting I will have this poun:ars:

The yield in puuniape is geod, but beczuse of the lervee the yi:ld
is bea,
RIFOAT Gl }~ aICZ, The rice in the burnt ares is doing flne. It ic
acing so good the: we want to try end get more from Georpotovm to
plznt out in this burnt erea. The reason we went to fFo 2il out “Ith
tris is bocause there hss not been any fertilizer used once on o
field, Also, we want to do some 1nberplant1np with vteans gni tls
gli the revine areas with eddoes, tannie end dasheen,

,...
)

Wt

-
5

N

Jan is goingp dowm »?+ar to look into the coffee and citrus proklerms,
as well &5 see about other plents we are Interestec with zns o r

plantiny materials,

oty

fal B

&
e

* Th: Sterleel in gerden behind the dorms should be checkez out and
mussell 1s to do this,

Svnaanl, 3AIX S5, susP--Jack Eaerron
e mece 2667 Bricks to aste, The new kiln is neerly ecomtlete end it
shouléd be resir to fire up s new loed by the first of next ezl
Thne SU~RzZLL ke s stopped procucing novw for about £ moniis; wesls are
petting eheesd grain and melintenence should be done in the aresz,
= Help is neececd for this,

mung beens have been turned over to Jan's Tiell crews.

Jack was essigned to co the sldewalk to Lynette's grevz; it cennot
be cone in this rainy westhsr --will nnt pack down correctlr.

¥ aupth rortson saio his crev will do it oz scon as it pets &ry encurh,
Fauline Groot asi-ed mbout the smok:z heouse belng used as cdrrer for
the peanuts.,{Thic was lster used and worked well--they zid nct ure
any heast; it proved warm enough without; theére wes concern the hest
mirnt dectroy the viabllity of the seed.)

S3LAaF--Ette hes four pots of ash water setting; can talle off znd maln
goap the lest of June. DAL Salp ZZ IS FLAJUINC O LIl SUar gl
Can give him a crew in the morning to get started on it sald Jshnmvy.
he end Zdwards will see to it, They willre et wood for =tz Jlrst
thing each mzrning enc then go to main job,
% FPLAnwsAS .0 627 IN Ol Til. IBASS PHOLICING oF THIS, ,Gremse us

322 L
the prep of soap; Ztta seid this vwood has a lot of greass in it=-
needs litile acded,, Could perhans get & slauchter house L= 13t us

R trep the grease..when we get to mess Jrocucing. we gan chsprtals

sut,

pr- &=
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Report of followup..,

1) Lancrover is arranged for the chicks,

2) The
p robably will not ge to for esnother veel,,

3) Hole for the trash will be dug &s socn as it gets ary

4} Sunflowers have bacteriel and fungus infection --thexr

-

horse cart is on the eppende; is 1tem 74 for the shop o Zo..

ersur

i
.

are

reelly suscentible; the winrbsans are coling -retty well,.

The erese is toc de=p lor the sunflowers--shodlc ve on
slope or vwhzare there is morc dreinagps.

5) The spraying is Seing deone in the dry tizes =-ue 2re b
the fungas, but having o
6} vouncil 1s aelng :

CRr s

the more diflicu

S51Z "IN 7) The saletv corr:it N
the szzrevery vill [
get thec meeting called, They ere hereafter ic
to Steering anc plve w safety report reralerlv,
3) The fields ere b-inp re-mezsured; Sobt Chriss
te have tr s done in little ovar e weell,..~1il1l co corr
@) The hl lveins ccrn was planted by Jeffeories e couvnle ©
D=
AU LR AZROUTS

baunnl.aS-~Danny hutules

Did mostly weedinr- eand maintensnc2, Zarvested 130 suckers

nare

o

enn o
Bunz

¢! bananes, Yic¢ maintenznce work on dinins tent and weedins; L
I'lower boxes Cor hanginc around the pavillion zurin- the ra’ns,

CaSoaVa Clia-=Teens Turn=r

wgeder cassave fields and roaasice with heoes and cuttlass

~ug up enid processed 785F cescava made into hot ceresl wrn

azily has ecten for breakfast two mornings. Checied disecsed
cassava [lields from town Lo ecge of bananaes every other dovr,
Yhinnec ocut 3ra end 4th stems on cassava slents for healthier stcelis
for future planting. rezled poles &nd picizad cassave tons for
animsl l'eed or piggﬂry. we no e thet cassave shows sifms of zinc
cdeliclency alcen. with chlorosis end moslac clissasa,
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LIVESTOCK REPORT SATURDAY 20 May 7€

1.) The horses are doing fine and the cattle are doing fine too.

2.) The & boga wers slaughtered on schedule and the welghts are
as follows:
280, 275, 280, 255, 285, 267
This was a total of 1624 pounds of liveweight meat, The lest
bog was in town by 10:00 am.

We would like to kak thank Dad for making it possible to ralss
pork for the family to eat like the dinner we ate the other
night.

3.) we have a slaughtering schedule imxkxkm planned involving our
present stock for the up-coming months, This will have to be
——— coordinated with the kitchen dept. In conjunction with the sz
‘ chicken and the fish,

Number of Aprrox, length of
Plgs time until ready
7 Kext week
7 60 Dervs
1L 90 Days

: 150 - 170 Days (#slote: this last Crous

of pigs were stunied due to the Ieed protiem thel we boc

so this 1s v 1t may take longer for these to —ztu-e.
Some of them maey be ready to alaughter before then, s0
we will have to update tLia estimate 2s time goes along.

£

L.} Some of gur production work was concentrating oa ecolleciing poles
from the bush slong with cleaning and maintenance of the piggery.
Some of the poles were brought in from the bush todsy as we got
the Faboto back and are using it ana the amall treiler for this
project. We still haven't gotten any leed back on the electicel
punp from Georgetown for the well.

ANal
"

St

dralnage ches around the low pig;nrv were dug out
with the amsistance of Maris Rankin from the 7Sanitation Dept.
and Bob Rankin from the Ditch Digging Dept. Vincent Touchette

alaso assiated,

Today the drainage ditches around the

6.) ZLucious Bryent was appointed publicly in a Peoples Rally &s one of
the members who wae to be assigned permanently to the Plggery crew
for collecting poles, There is some mlsunderstending as he bas not
joined our crew and states he didn't realize that he was eupposed
to do so, We need clarification on the matter or else Bomeane else
assigned a3 we do need the fourth pesraon,

Report submitted by, I

£
P
Guy Mlichell &
GM,55/ws Shuanne Solonmon
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TAR. ANAZY3TS ¥ZZTINS

Pinutes by Tigh Lercy

1% ey 75 GPI-1Z13240

Acting Cheirperson: Harcld Bcrue

Anzlysts absernt:

Cthers attendin

Zgrtie Js‘,er;, Tz
Zarclrr, Thomes,
James Zawaric,
Jdohnny Jones, T
Tigh Lercy, Sec
Ctherz atscit:
A T T — A
1) 3pacirng cf }eat:t:
Z, James Ii n=pretl
7 Zhri
4} Inse s o
S5 Tliel and =
€) ap- -- Tcuchette (not comyl
7, Aeport of 3Sut Tommittes on (rien
“1 Remort of Iun Cemmittes or 2 :
¢; Sweet rotzice lrops--TCorry says ogmes Edw z
10} Zarier daste = dicte%crial--charce by larisz Zugreric in letter Tiv
11) Redio Traffic and report ¢f the secretaryv--Tish Lercy
12, Zgl concerned over wasiel gartace which shaould DE CCmDOSTede-nGrIilo
23, Insectizifes tc be ordered--Russell
14, Frojections, degiline ne¥t Friday needed
13, Zud-ets Expleined end reguiremenis ~--Tilzn
1€} Zand Altocztisnz on existing land/survev rodectilons
Tor orderins ¢f futwre land clegring --
ALICCRODTT
SrAZINE CF FzihlUTIS: ~-Zartis Jeflers
It wac stated by Prniliy that we shoulc b2 dolin o
the spacing of the peanuts, ceffery sa.d tne zcr te
be surveyel sc that he kKrowz how ruck he iz pl tc
Enos the y&eld on what hessbeen nervesied aad Zart.c reoor
of this, Analysts rezuesting spezllic recerds,

EdwarcsSixpxax said doesn'i Eartis need tre [JIDDLZ ZUSTZR i et
rows closer toretner; Zarils sz2id re coulc use ity Zimpcow zzlis
he coulé use it, in rewp onse to Ldwards query of hir slcc..
Comment wes made that we must Sraw up plans, and snow hc
device will increase p“oductlen, or i1 should be set et

is important tc have costs in line with production neaicz...
and vaeéld increases.

-=Jack says advice gotten from the various grricwiturel alllce
indicates we should only cover very lisntly 1n *ﬂo ircpice v
50il =-or causes rotiting; our peaznuts are rotting--Loo ilue
they might be right, Zartis ie not ccnvineced cf tu‘u.
requested a test BO T R 30T WAYA....ard judre ol

richt now, our vines are dying.... ’ﬂ/ j‘,a_— (¥ 174




10 dav 7%=-=Ninutes/i..ulveic -a

Eartls mentioned he needs tc try scome spanisn peanuii..ws
have asked for these frcrm states. A1l we rezlly need ir 2 roel

crop, Tish to put another messare through on the raiic...

[t

Ask them to send deown 3-55 of plantirng material.

u

Re the Buzzard Vins plow —-Edwerdc seems to be pusnin- 4nl:.
They huve talked with Zleve, Jonnry peinted out the reed -
not keey addins on prod feots --to G0 the plans, draw :
and we wiil submit it...it will be 17 incnes wide, T
VIITILS PLA'S AID CCSTS ARZ FRISZNT=..

be gchedulins his tractor and
gna.yvots; tneir 3 3 2
¢ gnalvsts

they ere 2l tc call in two otrer
n, +f thev cznnct anoree, thnev zrz

e ]
fr
ck (1

WA FS bfl,
r\'!

5
I IEEY

14l

0~
;n .-‘ }I."
el fer i b ek

€}

HOE SITUATICN STDIC”S cays Mike Tcocuchetie--The rzins nave cre

2te
proclems--they have nc cover to wori on the enslines
fro- *a:ns. hr extension was givern r"*crL*v TEIINT &
zesessrment meetins Thursdavy merning, bBut it does not
for wnile,,. llke feels sghor is F"f=°"*1" very dlicor

Eryuze hzo sc marny people under ﬂlw and with Facilit
zre there g way to suverviss tner oo
?riori*iof are cani * Lthey werse (e

TICIL 3TIL AUALNIZS-aRussell and Becky-=TAlIR RLPONTS ARL STIIL NT Lo o7
Stort 2t lezst § analyses, the boox if not put tefeinor ani

ne pastlures z2re not ana-"ﬂe,. n
ur pacitares are vellowin~ and -
rutritisn ¢l the cattle, e»c.,

cienciez are malir prrcblem v
gorrecied T knOWin; the =21

DT —

_Lu;h-,uz--Chaikin abseﬂt
A the committee,..re
need $o et song

ango using counie ¢f h

perh ir itas 1 wnTe donier -

. ? Jennlez er

E mazrec -fem

“ie san ercesbreed and produce mules, OF contirue
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E
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Tigh to recic Gin for price ol Axe
2 ¥inds ci axe heals.

10

sulZur for the bhoat, .. ZZD

S CONCZRIZD AZI.T T
Ausrcell *en"teu.
rat cn exirz

compoesiing

~——

-adz

—— = g mem —— -
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tney are

Analysts azrendz nex:

rr Conzider thet rore helz...n oo ";'_:.
up entire *ar" p‘aﬂln ; : : :

fer surveyino...Faper 2 G )
iize T, sali consider z e an Lot ; -
cormy sheuald perhans k witnh Chrlstizn on thilsz an: ~°o1 o<

of when re czr. be dene without helz...
~ish tz meet with Cpharie a2t 1 pm otomorrow in pavillloon ...

[



Minutes cf Agricultural & llvestocb leeting

15 May 7°F “Fondav

Chal*De“SOﬁ: James llorrell

Secrstorv: Tien Lercy

Chickery -- Rob told of plan to rzisge brecilers for sale to caver ine

cost of cur Teod, We will mesd a2n incubtsior and 1 more larre
buildinr ard gnotner for z:00 chickens for our ege prodastion.
220 were brourht ur to kitchern vesterday from slaughter szi
Irene, Kept 27 broilers that were nct larce encuch yei to
The next crop will be due in 3 weeks. ﬁeport attached !

S¢ =aid RITTHZIN RIELZ TC ALGAYS HaY : . WEAT TIGLEZD I T .
ATNAIYSTI TU BD INCLLDEZD I TH (RT3 T8 DAD ANLD THEE A I1T.
EZOAANTI TC RIITW RZISULARLY M = O HALD,

'y
oo

AN |
1

ot B 10 b
t

i o}

IS

A ZEUTIZR to picrur chicks,..uee surrecsted thet
landrover Tromihe ridge teo brinc out our
tz2ve cut trartor over there 2t sucn high

pius it is harder or the cricks ridine i
landrover rentzl g L0 F2r somedne to b

-or the xras eqdi“feﬁf...n_ czn d
Charliie will not 2 Ceopr or on
to put & door ov ons tomorrow and 2 tn

FAR TN ~—alere Cnaikini{repsrt attached;

Zene rezd a:“ief ’31¢ovay report ¢r. oriental Terming whi d
Fone throurkt the anzlvets meetinec, 2e repcrted on tne e x.
ts start with Fleld #7 == the subcommittee will mect evs o
ani ret the work scheduled znd WOrHel CuUt,..

of tc“=c¢1 Tnis necessitztes our
and reline pur methods as gulcexly
the prograr immediztely.

i"ike Touchette, Gene Chalkin, Frilip =, znd Christlan ares cr 0
land evaluation study...Mike to mar our slooes on the derfres ¢!
slore.
NOT=: GZWZ I8 TO WORK WITE AKALYSTS CF IT UNTIL IT IS =nT i

* TEEN make a tape of the basic rotation system of crops for the far

JJ: Gene or eny should report fruit stezlers; they rmst be mede an examnle
sof,,. ,FOLLOWUGP FOR COUKRZIL,
P a5



15 Key 78 Minutes D

Field Crops «~- Jan Wilsey

LA

Casczva

Jan reported on our rice and bean crops -~ the rice plented 20ih ¢
April 4 acres dolng well; both Z acre flelds are good. Cne ve
broadecast is comlng up sparsely, the burned aree plentinr is the
best one,. We have seversl crops of beanst kldney, blsck besne,
and mung beans, Kidneys need spraying, otherwise doing vell: the
black teans gre very hardy -- we now have 20 mcres plantec,

Kother raised point of our using brown rice for the family,.

Gene feels we have been asking the wrong pecople, There is & law

if you sell rice, you must sell to the povernment mills,. It is
rare whe: they sell brown rice, end they will not hold it Jor us,
You have 1o be there to pet 1t, Tom Grubbs end Petty telked vitn
a person in Gtn on this, he does not remenber who 1t wes, Ilish
necds to see Patty on this, Sugrestes go th the grovers themszlvic
You need £ mechine to separate the rice from the hull,. Jan we ©bup
the rice pediy {rice with the hull}? wet us ask on thnis., kil -,
saic Lr, Cnin selic he hes a nilling machine they no lonrer use --
we coulZ use gs long &s we like,.

BLZ CubrwZio AZPORT ATTACZIAL FoLlo,

Crew -- Teene Lurner

Teene sald we had the cassave cerezl this morninp... Feels
casseve is diseassed and should be spreved for It..Turnel cover to
nusselli.

Aussell sz2id mov be stress of the longs dry. Are now ruch im-roved
in the reins: is & "weit end s=e" pollcy...

Hob feels looks worse than ever end feels Russel 1s not doing a nye
thing to imvwlement a chanre,

nussell sars the crew tells him the lesaf mosalc is cisarins un in
et least & the Tields,.

Teena sele there Is a worlk that she feels 1s very Injurlcus to the
¢rooe 411 the books say the fhite fly is very injurlous to cesseve
Gene sz7s lccel people sev it is not.,. Gene sugpests sorzrins e
test afea of the crop to see If we canbe effective egoinst It,.

WE KAED To CEALGE (Un SPAAYS 0R ROTATZ TEZN. .. TEZ b GELTIS A1D
KUSQUITVS ARZ TDICORING KOS HiSISTANT TC Tz 5ruihia,...

See tyrved report sttached,

+
e

-- Danry rensrted the varicus plantincs ther ere dol g (sse renc
atteched), We are now averaging 50 bunches ver week, £505 per vezs
will need to be harvesting 7000 bunches vper year for 211 to have
one banana per dzy.. we are thrown back sbout 9-12 months from ow
rlans because of tekting out the winrows anc moving all ol the
bananas that we would otherwise havs been harvestint in this
verios,

#JJ WANTS TU Kidue POl FAdk--How many person hours used in esch opzretil

and for the planting of emch crop? He wants reports on this!

CULTIVATION roPCrT--Phnilip

Prepered rield #4 for planting end did drains. Plowed u-tne ripe
peanuts for harvest., Flowed between the citrus trees and thz new
game s Tield, Sterted plowing fields f{or peanuts &t the end of the
month. Sprayed at the piggery. fen a lot of errends anc vorked on

the tractor,
V2 s
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LAKDL CUWSIRUCTICHN 1s stopped at this time because we are cut o fusl Igor
the cats, Will have no delsel till the boet comes in.

Nike seld when they defuel we do mot f111 up 81l the possible drur
he has around 17-18 sitting out on = field that coulc be used,
There are many at the pigpgery, etc. if all could be filled weulcd
alleviate thls oroblem,

Bharlie ssid Tim coming in with only 4 tanks fllled on the Budjoe,
have leaks that need repairing.. DAD WAND S THIS MEIDZID IMIZOIAT LY. I.TI5%
JAKLAR0 TO KakZ A-AARGLET S For THIS SOCN AS TIV &ET85 IK 10 ADVIL. WIAT IS
NEzDzl.

In future, ™ m te gFive report of the condition of the boszt to Lerc
on arrival -- Tish will revort It in typec form to Charlie enc Dad, eni nu
thr: necessary recio reguests to Georgetovn, as is decided,. hzrcis to rat
boet report when he gets the inventory et olfloading time,

There are rubber collaps‘b‘e 10,2300 fellon storage faniis =vell
to us in tkhe states. They are made of necprene, Have someone in tne
arrange to buy thezm, Army surplus in stetes -- Uniroyal anc Gozdyesr
these, They can be pui uncerg;oun sald Fam. or are porteble.. 4820 ecch
and aveileble in Louston, Texas, #0 x 10 x 3 feet in size, holcing 10,070
gzllons., Need one for each geverator, and should hzve ore in wiilizi
water -- or more, else, CHAILIZ TC GET WITH Hasclo a0 CalllunTZ
wile oo N=0-0D for e 90 day suprly of fuel, repsir kits snz elr
costs to be reported upon,

R Tz BCAT 15 TC EeVZI TANES SZALLD next time 1t goes in...

JJ wents to buy 150 barrels for fuel storspe, also,. CLihll Zair
R wiY BAV- Wo BoT GOTTEN AALIC FooDDAChH OF L1127

PAANUL DIVISILL=-will give report next meeting said Zertis, # poun.: opex
acre, etc, Looks good now,

& JUHIWY Join_8S Tu FOLLO., UF 702 DAD ON Tr. FLAWUTS end the cr-yinr
of then, Analysts ordered them piamced et Casseva 11l for 2-3
devs Jor érring,.befeore reaping from the vines.,. Also, Anzlysts hr
B sub-cormmittee vorking on the plans for the drying house.

54 DIATY DAUNS TLAT CANHOT Bo CLZARNED BOUGHT rCR 3 each..,.noit needed.. ot
will use them Ior somet.ling.

F=ChaillICS --hereefter to coord nete their orders end weelkly sadvance nlonni
and worl scheaule wiih emnslysts and with Cherlie.

SCAF FAJTURY =~ ntta Thompsocon
The factory 1s almost completed; Ztte and helpers will be moving
in a dzy or two, foosevelt Turner is alse building e pit and linir
it with old sheet metal en? putting it eround the sides znd on tor
to keep the ashes from getting wet on roiny aays. He iz also
building e workx table and shelves to put the soap on ani = lznr
bench acrcoss the buildinc that will hold 8 tubs of ash weter,

RZFCAT OF TEZ Famll MANAGZR -~-written report not turned in,
James sald he 1s presently tseking the crates inventor and
seein; the drain ditches get in,

BUTCHIAING OF FI; S--6 have been done; 1s a problem of storage of meet,.tihe
freezers won't take it.. Dad knew this, SAID TO SLAULHTZA & 1 _zv
DIAECT TC OUA TABLL,. Agein made this order.. They dic the chicker

o Fom - 5D
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BOAT LEFT G2uRGETOWN MCNUAY LIGHT --should errive Tuescer niegnt.

In re pigs: Dad seid "eat &s 1t is slaughtered -- do as I teold you

before! Pig feed costing 20 per dz7j.. %62 on dally chicien feed

cost, Pniliir wi1ll run trector for bringing down the niFs.. end the

pigpery crew will do the slaughter. Kitehen will be reacy tc¢ start

immediately on arrivel of ezch =ir.

mEI REST CF TES FCLLL.UP 70 =2 Towl BEJ LISE, JOHITY & JAalll:
mornine...

e
ja]
[
Yo
'
il

ADDEDTh: Farm Heports Given

CLST STU.LY & F..O0PCSAL TC BuKs CEICKIRY SALF BUF-LAlINs...HRcCD

: P~

This is & plan to show that the chickery cen becoms
to suprly tne neecs of the femlils &nd breaw even o7
outsice meriets to cover ell production coste.

I vent to Nery Tachetter anc zvs Fugh
skoulé be sble to have epge four times & week or four errs =or
person ter week.. It was my own feeling that one chicken dinnar
would sise not be unreasonsble, Our proposal will skhow th-t this
1s VoaX rOS5IBLE and ecar ke msCe o [ Cor ftroll

LT 2T - -

. They seid idezlly, everr cne

Yor the family to eat 1/4 chicken per persen, 1 time ea
woala need 300 chizkens per week {bassd on 1200 veozie)
lers times 4 1/3 weells in a month is 1299 needecd per ric

The estimeted nroduction zost of 6 per bird times 129F com s to
$7794 per menth, The meriket velue of these broilere ot 15-.18
emch gives us a »7=-,9 profit margin ver otird,

To cover the cost of 1299 broilers estan eackh mcnth, we nsed to
sell 1il<¢ broilzres each month fer .18 each, bzsst on & .7 Trolls
rerpin, I7 we g2t omore, {ine, The tetel nuwaber of brollers ne-ded

P
per monti for eating ent seliing is 2415 brollersz,

In order to worl this out, we need the 33,
this we presume 1s somevhere enroute, There
on &ll epfs that must be mllowed Jor. Also
g mertolity rate of 1l for our broilers,

In crder to oroduce 2413 brolilers per month, me would nave to
stert with 2510 egrs, including these cost faectors, accoriins to
Anthory Sirmon, the broiler rroducing hens lay 3 egrs per hen per
week =-- this is ecuel to 1% eges ner month rer hen, To oroluce
2510 eggs, it woula reguire 1€3 hens be used conly Jor thebroiler
ecg vroduction,

One year zro, these hens were gvalilable at go-roximatsly 9 cach.
The initizl irvestment for 183 hens et 5 each ecusls #9E5, 2y ithe
time these¢ hens heve gone past thei» layine veriod of one vear

we snould be able to develop our own lerin- hens,
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Now -- to discuss the ldea oF ZATING SC6G5 rox TILES A wiziae..
At fcur epgps per perscn per week times 1200 pecple ecuals 4800 egrs ver
weex, AdAiI000 egps per week for miscellensous cooking needs, ecucls
6800 egrs per veck,

Jur white leghorns produce an average of .75 or 3/4 of en erp
per day, times 7 days & week eguels § }/4 eges per week per hen. 5300
egrs divided by 5 1/4 eges leved per hen ner weell e guals 110 hzans necdad,

Onep way to pey for this egp consumntion would be to sell egps in
the guantity to cover production costs, The preduction cost of en 2grc is
.15 ~-this is feed ccst only: 15¢ escn,OverhezZ and medicines nas not
been figured in vet. The market value of =zn egg is estimated at 33¢ each.
we neeé to sell one egr for each egg we eat, In order to ezt 5300 ezps,
we rust sell 5300 eggs. Thit brings the totel of epgs needed per wesk to

~ e m o e

e i Fallatal . [ Y g . P,
1ly0U0 0T OU,cud E€EES TET MONTlNa

we would need 2210 white legnsrn he
many efrcs, 5305 egos would b sold o cover ths
woluld be eazten ner weeil,

ANC T =0 AT LTI S T TIST G wires 70 Opks-m Mz [N
ARNCUr o ALToiln IV TO USinG g206s U0 Qikosl Tal CGlze
I3 2o Vsl Tiis Sio AT BACILLRS TC 0Fr ST DHEo SCIZT oF
In order oflset the cost ol 5302 eges, we woulc havs to se=ll an
ad- tional 130 breollers omer weell, It woull reculre an adcitlinnel 40 mrgll

proauecing hens to produce 130 breilers.

e will heve to sell 257 broilers plus 150 broilers per weei &
cffset the cost of broilers end eggs consumed b the Jamily per weei. o
monthly firure for those broilers to be sold is 1677 broilers,

In order to produce pdcitions? oroilers, ineludingr loss laciors,
would need to incubate sncther 134 egrcs per week, 45 afditionsl breiler
producing lavers would be recuired to meet this demand,

0ae

FExD SL303:
The fe=2d cost for broflers and broiler hens bresks down ess follovs

5013 proiflers woilc reguire 56,1455 of feed at a cost of 18,075
per month. 2313 broilers will be s0ld from the 5013 brollers housed to
then offset tne feed costs.

In order 1o wroduce 11,800 egms, helfl for consgurrilen ani
sele, would recuire 27,515% of egr retlon per month, cost bein~
montii,

I7 we used the sale of brollers to cover the cost of egn procductio
for consumstion, the feed cost for cur leghorn layers would only be .3752¢
for ecp raticn and 42031 for broiler sterter for broilers, o be sold vo
offset egg ration costs. Also, for levers to produce the brolilers, we woul
have a cost of %152. A totel cost for these three ltems is 45812, A dlffer
ence of 1545 for monthly fe=d costs.

The space regquired for chicken produciion ean be broken down
into three nltarnative ceterories elsc, FIR3T -- to house broilers Iov
consumniion and sszle, to cover costs regquired 5,592 square feet ¢ floor
specs for 5,013 broilsrs plus 600 sgquare feet to house 193 hens to »rofuce
these broilers., we could use the existing B pens plus one more like Thenm
ené also g 600 square foot bulldinr for the hens .|

SZCUHOLY -- for eﬁg production, 2210 white leghorn hens woulcd
recuire 3 sguare feet each, totallv6630 squere feet, The proposed larer
bullaing was to be 6000 sguare leet. Already, tnis Is toc smalll

f%ﬁa de-ﬁa—'ﬁf/
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Last is the space required for egg productlon &nd broller productic
to cover cost of eggs..

3315 square feet 1s reguired to house layers and an additionzal
130 square feet per pen to cover additicnel brollers that would be solc
to cover egg production costs. Also, we would nsed an additliensl 1385 scunre
feet for 45 leyers, bringing the total floor space for broiler producins
hens to 714 square feet, Thet viould include hens to produce breolilers for
meat consumption and sale, &snd hens to produce additional b roilers to sell
to cover egg productlion costs,

+ the enhickery, we have 3 full time people presently. iguring on
smx the person hours spent per chicken per month, we would need en ailli-
tionel 6 full time p=ople to handle the edditional chickens to cerry cut
elther of these prorrams, Labor faciors do not changs,., from one proporel
to the next, <Zstimated labor costs ere based on the labor rate standard
from enelysis of the Avwril 78 production reportt: 1078.3 labor hours divice
by 2,9¢5 chickens ecusals (35897 labor hours per chiclen per month,

2210 layer hens x .3527 hours lzbor % -&.10 per hour sgusls
$4,054,18 total lsbor costs per month divided by 50,263 epps woduced per
lztlc

month equmls 0807 per egg labor cost., Tne combined direct costs avail:z
are...

lebor cost -~ ¢ ,0807 per egE
Feed cost =-- 21434 per egg

totel «2251 per agg
Zstimated market value -~ .30 per egp or £ prolfit mergin ol »,070F
DEr ecfi.
END CF haFCAT
(COMLZHTARY BY TISH T0 LaD: He 1s relatively close in his
evsluations -- will work with them on a 1ittle relinewsnt of
this cost precess to set it up more greohieslly and more
replistically --the lebor figure is high, beczuse 1U teles
less people to hondle more,.you cOﬂbine jobs, and there 1=
more svstem, Some of the present stell ere almost securivy
only =-=-this need not double to effect wrcduction,. LOWever
the work is well done and gives us & good stert, e will work
to refive this ani get you more exact figures with a mcore
structured costi-g system. =--tish)
BSFLRT OF FI-LD CHE0PS - b Jan Jilse;
heintenance of peanuts 1 days

Lietntznance of ¥ield 17 hidn_, besns, 6 Bcres -1 asw
keintenance of rice benhind cottage area, 1 acre I Oours
Ficked 350# kicdney begns

Ae-seeded kldnzy bz=ans by cotteres and Fl7 £ dey
Plantad hlenl haens Tia12 X -= r:ﬁve:

Picked young £reen tutlass beans, 275§ =3 bsgs for kitchen
Picked 1256 # of starleafl potatoes; 75X of work done

A test rice petch of 4 acres planted April 29, 78 en:l which perwin
ted 4 deys later aonpears to be doinpg all right. Ve planted the rice in th

rede Thi s wae tha Firet tims thet this woe done. Ouy first mee cric [e4aie]

was plented when it was hot end dry and we did not water it The second
cron wes planted in an unplowed 7ield with fertilizer added and =% first
did have to water it by hancd end lately it hes gotten the rain it neede.

PP P~ T



GRS

15 kay 78 -- Kinut- -7

This section of rice is doinp very well, The lest flelds thet we olor
vere Gone with the rein, £Eill rice (whet w2 have) dcoes not neec tcoc be
gatec, but 1t requires an InZtlel rein for & ro2d sterc.

In this past week, v= hewe done & lot of werk with beans..pi
kidney beans, re-seecins the kidney tean fielas wiiere the bains heovs
fully germinated, Alsc we have plantad the Cubenb lack bean wilch Is
very hardy been and seems e very good cone to grow here., e have onz
ecre fizld of blacl: beens that is doinp better than any becon we have
here that I have seen. In laockins st the bean, 1t looks as trhourn it
be needing soreying. The kidney beans b cottepe ares need s-oravinsg don
also. hussell seid he woulc Fei thnis taken eare of.
-0
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Airwid COF QaS3AVa C:of =- by Tegcne Turner end ulette raul

352 rows of cassave wsedsc witn hoer 1800 Jt. o w
cut poles and sxinmcd themy genersl mill rerairs and o
cessave hot ceresl macde {or brec:Tast monday morning.
in t¢ bakery. ~ugp u: cesseve to precess Ior femily use.

helped other crews when neadecd, teock out Jr Ji st dents suncey.
We Teel thes cassevo hes & diseess. Samrles vere riven o
for enalysis a courle of we:zks gpo: no results es of vel have bes

TatalIVe LDIAGKLSIS EY C450 indlestes this may be cassava
and Chlorises. Books inzicate, &nc nussell indfcated 2lsc, thct dr;a
PhLVU;;S LI5:a5_5, eszescially on nutrient deficient erops. nowever, heseov”
reins spreed cissase throushout the fieldc,. Jince the ralns have sloved,
Clsease seems to be getiing better.

-0

BiLadh REFCAT -« by Demosiienes huiules

Filexzed 117 paziaya 2t 1507

o7 bunches panenes at 755

Flented 130 CJavenne anu 120 Flantein

vorpleted rield 17 drain cditches
Wz bring in en avarare of £633 bunches of banenas & rezr, it 112 t-.oz
abzut 7500 bunches to feed tnls Tamily 1 benena ser cor,

EWo OF RZIFRCOTS

;¢7/5L- e s3
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Teo: Dad
Report of the Analysts Meeting of 30 April 78/Sunday pm.

by Tish Leroy

S R W L e T T Y e ——

Sawmill Site James Edwards asked to have the sawmill
meet with the analysts, but it came out
had been appointed to scout a site, and
this procedure should be done, and then
Steering, rather than to Analysts.

committee

that a committe:
analystis acreed
repcert back to

Stephen, Rennie and David George to survey a site near

timber, with water accessibility, near e
to not have to transport people, set up

nough so as
another

kitchen facility and housing ...must consider that
security will have to be maintained there, zlsc...

the Tarther awav, the more security.

ABSENCE OF MCST OF ANALYSTS...
COSTINSG Steps: Only a few analysts were present, the re

st being

called out because of guests, in Georgetown or on

other business, It was decided to go thr
department of agriculture and livestock
items we need prices on to complete our
requested by Dad..THIS WAS DONE, Tisnr is
the radio inmput, and will also send a co
boat back tc Georgetown, WE ARE NCT CORDE

ough every
and list all
costing

preparing
py with the
RINZ OR

’ PURCHASING, BUT IN THE ABSENCE QOF THE BILLS AND
INVOICES, WE ARE REQUESTING CCST INFORWATION ONLY.

Included:in list...

All insecticides, by name; fertilizers, by name;

Tractor Cost Tractor time determined to be $16,50 per

hour, .cost.

Labor--$5.50 per hour (%1500 mo divided by mo, hrs wk.

Fuel 1.65 per hour
ti1 .25 per hour

Repairs 3.80 per hour (1000 hrs per year; 10+ charged
to repairs per year)
Deprec, 4,75 per hour (based on 8000 useable hr life)
Tools 90 implements attached to tractors-deprec.
16,85 or rounded to 16.50 per hour,.,.

Bulldozer Cost To be calculated when we get the information we need
from Chelie and Mike--will be covered at next meetinc.

Is consideratly more,

Seeds, sacks, hand tools, buckets, truck time, nursery
planting bags, Irrigation eguipment cost and deprec.,
pipe, pumps, Engine and hammermill we fix stock feed

from this: In Bananas,.,we have Triona,

aldarin, Cupravi

copper sulfate, insecticides, rototiller, cutlasses,
planting twine, balineg wire, banana cutting teoois....
Gardens Rotctiller, handseeding machines, seed planter...

Hangd Carts In trying to cut costs of the tractor time needed,
the subject of hand and horse carts came up., It was
decided to contact Georgetown on price of Z-hcrse

carts, and also to get prices on wheels
for making farm carts.

and axels

Gold Mining 1t was brought up that James Morrell had been “goling
to look into the goldéd mining™ sometime ?%ﬁ'é'he would

take a day this week and chéck 1t out w

omeone e¢§e.
P f— P 7«-’
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Analysts: 30 A

Seeds
AGENDA

78 -2-

We are expecting a repert by our Friday night meetins,

Also needed--budding tape, sharpening files, cement--
WE ARE WONDERING WHY WE HAVE HAD SUCH TRCUBIE GZTTING
CEMENT OUT OF GEORGETOWN, IT HAS BEEN ON THE RADIC
MESSAGES =-over and over, and is on the current backor
Tied wemamawm - Tar Sw Hamse o Mb 3 s srmpmyimmdad b
A b MITOTHILLY FEE) !CUL%C WLV, Lilldio wadb LC&{UCCH LE L ‘f-)

months ago for a sharpener for garden tools,

Wanda is to make up medications lists for piggery,

Rob will make it up for chickery, need prices of barbe
wire, chicken wire --i" mesh and 3/4 hardware cloth...
Also woven hogwire, need electrification costs if any,
generator depreciation, other equipment lists must

be completed, costed and depreciation figures set up,
fuel costs, spare parts, wiring and fixtures, building
costs, sample costs on the various types ol buildinz:s
and a sguare foot figure arrived at, price on 12 Tt
sheets of 26 guage z2luminum, knives to slausher

and costs of the slaughter house,..Feed costs for

all stock, cost of the animals themselves on purchase,
additional feed costs foar time of farrowing, etc.,
Guyana's ddries sand ours.., Ridge tripc needed...

All are to 1list this week any additionzl items that
we need to get costs on and Tish will prepare a list
and get it onto the Georgetown radio.

The issue of seeds was discussed., It is imperative
that only one person get the seeds,,.It was suggested
that seeds be disvensed basically twice daily...the
garden and farm peple to let the seeds people know
ahead and they will get the seeds and record the inve:
tory, Simpson disagreed with this; feels he should ha
acoess when he wants, and should not hae to plan aheat
--even a ¢ouple of hours. Said does not feel he is
subject to collective decision if he decides he 1is
right. THE ITEN WAS REFERRED TG THE RALLY AGENDA.

Ridger --James Edwards reports wanting to convert ridger to 2 "middle

buster" --use same ones and re shape or put other
plates on the machine, Toel as is is too light..make ¢
couple of coulters for it maybe? Decided that we shcu
mot make a hasty decision. It might be neecded later a
is,,, COMMITTEE: JANES MORRELL, PHILIP BLAKEY & JANES
EDWYARDS to meet and consult with Cleve on this...
report back to the Analysts on Friday night next.

Compost pits--Decision to build thecompost houses,,..This was asked

AGENDA

Boats

CONMPOST

to be on the agenda of Steering...IT WAS SUZSEQUENTLY
FLACED ON AGENDA OF THE PEOPLES RALLY,..There is a
problem of who is to build it.

We are expecting in the Crate boat, the wood boat and
Cud joe this week --this may hamper us on tractor time

There is terrible fly problem at piggery...We have

enouch compost for 5-6 loads per day, 7 days a week..
ugh compost for 5 per day, 7 3 .

and it was decided as soon as possible, set aside one

tractor and haul compost all weex to the various fiel

and nurseries. Will coordinate this next analysts mee

7 f-a- =35
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Decided we should use Carl with the Massey to get the
most fertilizer out on one load...and fastest distribu.

Shu Anna Splomon -« Instructed to coordinate the projects at the pigger
and chickery; find out what had to be done..,and then
set up a schedule to get it done and work with the
analysts there.,.SEE THAT CLEARLINESS IS UFFERMLST
AND THAT AT ALL TIMES WE ARE READY FOR GUESTS AT THE
Livegtock places,.. She is to report directly to analys
or to Rally, if necessayry. An initial report was reques
ted mnd is on agenda of Rally 2 Nay 78,

Well & Coral The well and corral are not yet done..,The well needs
the pump, needs another load of rock..the specs are
in town on the pump. It is costing us very high tracter
time,,.$363 per week, IT I3 A LOT OF NONZY FOR WATZR.
Radio appeal has been put thru on this,

Drainage Diteh Crew--no one available; no overlecad crew,
Vincent was assigned down there and R James Edwards
will try to get additional help. Vince is the very
best around on the ditches. Shu Ana will oversee his
WOTK.

WHAT 15 HAPPENING TO CREWS,,

1t seems that when people are pulled off of the

erews to clean fish, eclean chicken, make candy or

work in the bakery --~they elect to take off the

Rally next day, or come in very late to werk.,.THIS IS AL
ISSUE FOR PEOPLES RALLY.

Also.,.schocl pulling from our crews causing large drop in the
amount of work we can accaplish, Gere says he takes
1-1% hours per day just to get 2 pills to swallow,
and additional time when he has sores to be treated,
THIS IS TRUE OF QUR CREW MEMBERS, IT IS TAKING FAR

TOO LONG ON MEDICAL...Rob Gieg says he has bad athlete
fast Kut hac nat the time to0 take off for treatment.

CREWS ARE ASKING TO GET OFF WORK EARLIER to get time
for bathing before Rally...TH1S IS REFERRED TO RALLY
Rally ACENDA

School pulling from crewd, Eaix causing large drop.
Maria to get the figures pulled for the next Sat. ni
Rally...Tish responding to Nike Touchette's appeal
it should be sooner, got nezr complete information

Rally for tonights rally.

BALLYHOO We are much in need of ordering more she2l., Said
Gene, it is likely we will need at{ least 300 ton of
shell this next year, or $21,000 if we buy it... This

would buy a good boat...

Need 30-40 ton ballyhoo, $17-18,000 will buy very nice
one said Gene..$8,000-12,000 will buy one that is
workable.., DECIDED TC SEND JACK EEAM and one other
person, possibly Janaro, to Charity --or better if

a boat person could go,..Ujara, Tim or Philip.... .

po- =70
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Radip

Field 18

Green manure

COMMITTER

nYBHY““TH Go to Charity on Pomaroon D;IID"‘ g-12

un\-ol.‘u'\ LA Wi LEA, bJ Wi AV L LS a
travel time from Georgetown. See if any hulls are bui
If mny are presently for sale,,,1/3 higher price in
Georgetown, We could use our own engine,,.and

get a marine transmission,..Georgetown see if they have
a marine transmission...or hook up straight shaft and
use 8 truck transmission if need be, Also lock intc
steel hulls. FRIEDSHIP MARINE is on E. Bank of
Demerara at Friendship...Ask for Milton Lowe,.,they
know him, Ask if he can do it and charge us if we
provide running gear,..he does hull and ecabin area, cov
ered hull,..capable of limited ocean use.

=
1

t

This will also be good to collect crab at the beaches
and we can open a contract for us to haul shell for the
sugar plantations.,.Also can contract out owrbig

boat for government research on shell: they plan to
use fTor cement, processing fertilizer and 3C thinge
they listed in paper could be done with shell,

hursery schedule.,,.and other schedules were cleared,

NSECTICIDE NEEDED FOR THE NAGGOTS...THEY CONZ OUT 1IN
RAIN..CHICKENS EAT THEN,..CAN BORE RIGHT THRU NECKS AlD
KILL OB CHECKENS. Radio message was put thru...

Dad said put bananas there,..decided to interplant wit!
pineapples...

James Morrell feels we are running down ocur fllelds.
others agree...Need to green manure in beiween eve*y
erop...this will be on next week analysis agenda,

JOCELYN, CHAIKIN AND JAMES MORRELL to go mp tomorrow
ard look at the beans that are ecoming out in 2 weeks
see if good idea to put in sweet potatoes there,

The meeting adjourned....

/V;y,A'§7
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trir that tre everni:s cl

.

or cormitiment of the Luvan
»efuczl of the TI°7 furdc mez

levars in the atiemtt 42 in
+

2
re mostly aluminwn sheetinz, hardware snd ele

easipment for the sawmill - tlades, ets. Thirdly, we

tctal priority for the bulldins of the saw milil

crie from everwv depzrtment to get ths job domez, Feorle from the brio-
-, routine construction, agriculture, mediczl ant teaching ccould =z
be furloushed to help, Fourthly, we berin to build the structures we

need zg soor ats the mill can give us materizl, and recl ani sheed the
-
t

gtructures 22 the aluminum comes in (Charlie savs that thiz iz the fastert

ik%ely the cheapest way to build here - 1 afrez}, s¢ ac to rapidi-
5

1
ezte many struciures, The next step is to brins down additional peozlc

n

cr >
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who can live in these structures and help to build up the agriculture ani
to build the residentizl structures, and to build the finer aspectc of
the saw mill, the cassava factory, the brick worke ané thgother thincs
thzt could be calculated to brineg in money teo us and to hlep to bolster
the Guvanese economy by providing substitutes for 5mports.

I feel we are borzing down under the load of the "mezintenance”
Tactor and we need a crash prograrn to pull cut of the lethargy. I feel
that we will now have the ascistance of the government to get the impori
licenses or whztever else we need to bring in the supplies and materisic

that rmirkt not be available here, I feel trzt the e

X
the aluminum sheet and hardware will be warranted - even thousn 1t mey

possible to do the same thinss with wood and shake on & much slower
because the timglas and the resultant lesses in production, and the
interim maintenance costs of keeping the group here, would more thar ucse
up whaiever savincs misht he made in materials. That has lons been our
history here on the project. 1If, as I feel, this turn of events hacs
really made us feel that there is a work for us tc ¢o here, that we zre
the allies of this Government and not less, that we are goling to stg:-
(as a reasonable working assumption), then we nad best zet about the jon
of buildine Jonestown and reuniting the family as fast as poscible becsa
if we do make it the sleddines will be damn roush and we should not be in
a position of facins 2 two front battle, of having our forces divided
andnot beine atle to concentrate our foree in one place,

Hovever. this will be done bg decicive action now and by a let of
fast, detailed planning, It is hardé to see how anything less vill get
the jot dene. 1 feel that 2z deeisive turn has come ir gur situation
here and the time to act is now, The first steps should be: Fricritlies
commnittee completins their work in one week, with apprcvals, Flannin-
Soard completine their plans in two weeks, with approvels. Corstruection
proposineg estimates of zdded building materials needed in one week ans
then authorizations to purchase approved, An immediate crew be develi-
opred for the construction of the saw mill and it be started a2t cnee,
even using insufficient materials {if we have to rebuild pzrt of it in
a year or e;g*teen months it will not be a2 biz deal - but we neel construct
nater1als/noﬁ’?3§?fff;. An aseesment be made in the next weeb of all
added eguipwent (if any) we will need for logmine and that it be approved
Tor purchase. Lastly, tha’an immedizate evaluation he made of zll cep-
aprients and a stratesv be developed so that when the building mateecrialc

2re on hand we will have an equiped acnstructlcn crevw rezly to go to work
and build our community., o Lo AR AT T SEAe AN & BaLe Do Aed gEGSLOS
SERu Ly FOAI A T P
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Telk vwith him Friday eve, 26 kay 78
From: Tish Lerow

LouiFiiifi 8IILL Ka:ZDZDe
UShseffer! --tr-is meckine ecan scuare ell

eifes ur or cut
a "V"; is hardy as & lathe.

‘our
ost estimate 2IZ20-.30CC

[

"Thpead Cutting ikachine" --irere is one in the ridpe that ic breien;
1 suprest that Johnny end/or wee m;ﬂ‘b comtroot theom
on this and see if we c¢&n get it. hovsver, since thew
have Mtaken back" so much we have flxe_, Cieve Zoes
not went 1t unless we cen FEaVo IT. It 1s brekenanc
he would heve teo fix 1t, but would save ilm o rrect
deel of time on threaiing *he larg:z:r stecl parts. Is
2 "bif grinder”...
“nzsc oere the tuz vTieces of waulpmant he
mt.ce & Very vorkavle siob,. be can ao z2lnm
ac_ltion of these two items, 15 YoU Dalic V.o
Swans Lanod FANGIOVLAAD Lo L‘Vda sl LIl s Tiliile
FaoluallZ oo 2U¥ING WOl T Gul Pronzh i
Bl Y LaKING IDans,.. (o0FY 20 RKAY rOn Hod Fllos)
cecx in the late 33's niis Drotharinlew made a 1ittle put-puc Tost Thot
s’ moved ecross the water with aid of & little pellet that wvou lirhiteod,..
g’l end it blew smoks out the bezl: as it went scross trhs water. Sen: in
9‘ 193;,u,,_9—-u is sois Ior .0 each, e Tzels they weuld mwire an excel _ent
£ Snristmas toy eng w M-c sell Zor arcund w25 each down hsre., zniihinrs
' trney woulc seil ¢ lhen, he is £0.07 io have Eoilim
a woolen mogel, hcﬁ it i1l tcze him 2-3 months to T it..
then hs will Ttz to £o inio procuction. Yil.is IT LIl . - ZIS
Dob_i., e Nes cther ideac for toys,.

£J~’ S0 LUING LaoZ=Tueiabon wLnlh Fust GoeaGlIl d, . DRe can mele
e &ny mactine skt cen m=de, . .nlehérd or others ccwan scout
cell rnir end cdescribe it sné a tentative rrice comlc be
verg ne eauld de lZor meo-le or ruzinesses in town, he coulf

irs.llo Jla--cers he can make vou eng il he ezn ret cne in hont o olsmontlc
t o, .1 he eould get bookes with vix of them in sullicient cetal. thnzt hs oo

tiruare cuT alv thzy are mole,.,

o

“www lcea.. if ve wented to male screws &n a polts.. Gould get e mac.linge

. for tuis but wewould heve {o buy the materials to moie t
or nzt rell, elth:r rouni or neX.. You just load the moel
runs its=1f,, ey not be one in the couniry,.

o

Le would like considered (i we are mot going to be able i
of the stetes in *he future) e PUNCH ¥ai3z,.

Also & Turret Lathe thet would throw 2«3 fe2t (zresant one

~

Z vegr projections on suoplies and eguinmant, mndé will rlan on
mezting this next weel,..

Cn the ecuipment, will write this up for the board thet is evalivat no the

s
X g po-ce
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AGRICULTURE & LIVISTC™K CCOILIS3ICN ox;at(
and Peoples Ral_

27 key 78

Saturday 7:30 PY

Cheirperson: FPhilip Blakey
Secretery: Tish Leroy

1) Gerden Report -- James Simpson

2) Agronomy -- Russell ¥oten

3) Livestock and Piggery -~ Guy Mitchell

4) Poultry -- Hob Gieg

§) Smsgll Anlmals -~ Chris Talley

6) Hursery and Citrus -- Gene Chalkin

7) Senior Lardens ~-3elika bordenave

B8) Insecticlde Control -~ Earnestine Sleire

g) Herbal Gardens

10) Report of Farm ianaper --James dwerds

FOLLOUUP REFGAT:

L.
£
h,

The chicks were plcked up; there have been some troblenms
with them,
The horse cart is sleted on the shop schedule.

The re-surveying of some fields is mimost complete; Hob Christ
will have & report on this by next rally.

The peanuts were put in the smolkzehouse without heat; 1t was
effective &nd they are glmost all dry now says Eertis Jeflery.

Jan Wilsey was to have the poundage of the bad potetoes Irox:
her last report at this meeting.

Aussell, did you get the starleal cnecked cut behind tne dorme
Jack =--dic¢ the meinteneance get done on the Sorrell ana cld wou
get the necessery help to do 1t7

Kass producing of soap~-planners will meet with Ztte on this
early this coming week; due to Alpha, thnls was not done.

éZZﬁZL 462";_.-€;/
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Chairperson: Jan ¥Wilsey
Secretery: Tish Leroy i
B D
1) Trash 2isposel--lutsige Jeonestown~-Like icuczhette
{recomzzndation froem the snalysts) S

2) Doing Your Budgets & Analysts ettendsnce--Tist Lercy

§) Livestoci: & Pipgery--Guy Litchell
€) Foultry -- Hob Gieg

7} 3mall Anirmels -= Chris Telliey

B) Kursery & Jitrus -- Zecky Flowers
@) Senior Gagrdens--Sellks Soraenave
10) Insecticide Control -- kirnestine Elaire
11) Herbsl Gardens -- Shirley rields

12} Heport of the ¥arm lanager --James Zdwards

Followup repsrt --see ettached
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2)

3)

4)

€)

7)

8)

g)

10)

11)

1z)
13)
14)

& Livestock Comm-<Followup HReport
May 78 --Agends Addendum -2

Butchering is completed. ShuAns is in process of preparlng for the
analysts a future butchering schedule, This will be given also to
kitchen after approved by analysts, COFY ALSC TO Dab,

INCOLPLEI=, Rob Christien has not yet initiated stretching the 200-307
ft pipe from food ares toward dltch awey from cooking eres for maifot
control., He 1s presently backlogged. Johnny will get with hin on nis
priority scheduling 1list,

Oli SCAZOULE, Johnny is checking regularly con the Soszp ancd brick
production, They are workling steadlily on their projscts, will get o
projection for next week's agends.

IN Fa0B+=2353~-5awrmill & Shaekemill are in progress. James z4vwards 1s
reralarly following up on this,

INSONFL=TZ--Chris Lundi should give report on the thresher he was to
get together, Last we heard wes not cone,

Plens Ifor the peanut drying shed are in process. The priorivy comzlizis
met end a report should heve gone to Dad on thls,

S70aAGa WShT FIGUAZS--were not received from kitchen at anelysts .
meeting Fridaey n;rqt Jevee  Sara av dlrecT Te voa o il
Give Us & copy —y

Faula/Jochnny or Lee will erranre for future pickups by lsndrover of
cnicks..

Anelysts heve Instituted svsten to get perscn hours used for sll
crop plentings, ete; mccounting is contacting all derartmsnts cn the
ferr. for similer figures on each department. TiIS 15 IN raclzis,

I
o

Berrels that cen be used to offlozd oll (17-18 plus others) were
up; tris was checked on by Johnny Jdenes,

b3

Herpld took boat inventory this time boat came in; Tim Swinney rave
Herold report ol boat condition --vwhich Herold in turn passcc con to
~ad and coordinators; Georgetown was rediced to arrance reoeirs;

we pot Teedbeck on #400 cost and thst arrangemsnts were mece,
neoprene storape tanks were ordered from states; to deate ne feedbsaclt,
15C fuel drums for storege agein ordered from Gtn --no lecdbeel

INSUhFLoTe. Mechanics did not turn in their advance planning to
analysts, nor orders or work schedules,

pp &
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Saw Mill Subcomittee meetins
mey 18, 1978

ATTENUANC:: James Edwerds, Chairperson; pob Christian, Jen milsey,
Cleve sweeney, Charlie Touchette, Chris Lund, Jim Souge, Vernett:s
Christien, Carolym Rirkendoll

The site for the new sew mill will be the rice field beceause 2
site had to be chosen within our legel boundeories,

The stztement was made thet every sew mill in Guyzne must be
submited (saw mill plans) to the Frorestry wvivision of the
governcent for their approval.
- uene Chaiken proposed thzt we start building the sev rill, ancd
at the same time submit our plans to the rorestry because:
1. Their safty regulations were minimel,.
2. The only problen that he could forsee would be to keep our
engine and belts away from workers, possibly under the floor.
3. uther sav mills operating in bBuyanz do not meet gll safty coces.
4. we would need p timber lease only if we _¥ut outside our
legzl boundaries.

vharlie Touchette presented blueprints of 2 saw mill he had
obtained from the rorestry Llivision.

Jdim pouge discussed the blueprints and how they could be altered
to suit our purmposes.

1. neilroed iron razils would be used to set up wheels on the
cerriage to mzintzin 2 #* criticzl distence so there will be
no unnecessary movement. The tracks must be perfectly straigcht.
Also the cerrisce must be straight.

2. d>ugrested that = IBHr caterniller engine be used to power the

szv, thezd circular saw)

. Suggested that the number of the cat be gotten so that extre
perts could be ordered from Georgetovnm.

puggested thet a 2-vheel u-pxle be used to haul logs to the
mill, 1t would be driven by a2 trazctor.

He will need 2 edditionzl people to work with him.

tHie needs an ereg cleared 20*'x80*'. which will be done by =
backhoe or = bulldozer.

owm A

.

mood is needed for construction of the mill. Al Touchette s=:d
that he would go out Thureday, may 13 to look for bullet vood for

Any problems concerning the saw mill will be settled by James
rdwerds, 4+t he feels that he can not handle the problem he
vill get-.the edvice of 3 other subcomittee members. Steering
viil be kept posted on the progress of the savmill.

LK ,/Zél ZP’a;
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'Chairperson: Gene Chaikin
- Becretary: Tish Leroy
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AGRICULTURE & LIVESTOCK MEETING
AND PEOPLES RALLY

20 April 78 —=- Thursday 7:30 pm

>
(23
frat

=
=}
>

1) FIELDS -- Jan Wilsey
2) CASSAVA -- Teena Turner
3) GARDEN -- James Simpson

Y DANMAWAC Tmemsmar WitdarT oo
&) PRAANAS == URTNY AUWULES
5) HERBAL GARDEIXT™ - Shirley Fields

6) PEANUTS -- Eartis Jeffery
7) SORRELL and BRICKS -- Jack Barron

RY Tard Carctrurtiny o= M
T ~and LonstTrucilon L

g) Natural Insecticides == Becky Flowers
10) Need fer Hay Maling Eguipment for Cattle -- Guy Mitchell

1) Sofeley Tojport - SarmoaZdornn (Sasnny) Fetikos

Followup:
A, Piggery Inspection -- John Harris, brief report

B, Analysts meeting--STILL HAVE NOT MET--guests Sunday, Rally Mond=zy,
Women's meeting & movies Tuesday, Steering Wednesday, Rally tonight..
Tentatively, analysts plan to meet Friday night after socialism rather
than Sunday --this will also give them the Sunday evening with rest of
family to relax,..or research.

C. Compost pits == situation is tc be handled by analysts; are in bad
shape.

‘D, Did the pigs get over their diarrhea? are they still eating their
" manure, or is it being cleaned up?

E. Has the pump on the well been fixed? or is it still leaking oil into
the well?

F. Are we taking "some"™ measures for the hoof rot until the formalin getis
out here? What is being done about the caked mud on their hoecfs?

'G._Did you get the used oil from Bruce? and did burning the maggots get
-""that situation under control?
K. What has happened to the rat imfested sugar? Is it all separated?

I. Danny --did you get inventory on the papaya to see if feasible to give
to 3000 chieckens for worms?
J. Rob Gieg ~-- did you make the simple waterers so that we would have less

dehydration with the chickens? //, 3__5_ ey
««=0VER PLEASE.



K, Did we get the map of Guyana showing CATTLE, GOLD, RICHES and
every little town diagrammed on it as Dad requested?-—ﬂaw

L, Did we look into the purchase of gold? Should more be done on this?

M, Did we contact Hans Swiggler in re the 2 bags of stolen rice from
our trailer? in the landrover... Miristry of health "little red car"
was mentioned, and Mrs, Brazillioc --was not sure if this was related.
My notes did not clearly distinguish, Does more need o be done on this

—egnf=-—-
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Minutes of Agriculture meeting April", 1978

Dad opened the meeting asking if any problems ih the fields cther then
not producing up to par this past week, He said that people are going
to have to stop switching and stay in the fields if we ever hope to
have farmers someday. Urged people to consider the farm work arez and
that it was going to be job committee's mnd cordinators responsibility
to see that this got done, Any major problems?

Jan: Problem with rice, found some weevels, Russell will be spraying

have not been able to get land ready to plant due to rain but it will

be done mEwgpxsw mwxzagm planted & acres of kidney beans,

Ded: can we make some land available to plant,

Jan: yes by by passing mome things and we will,

Johnny Jones: Will erops come up during rainy season?

Jan: yes, and 2 months after that also,

Jim Murrell: we do our best tc comply with the season, The beans can ai
elways be used as a green bean,

Dad: Are you anplysts making plans Tor tne rain?

Jan: Yes, Jim ¥, Yes we are,.

Dad: Cassava, Teena is it true tht you to want out of the Cassava field?
Teena: It was true but since 1 found out there is alot more to the
cassava 1 have changed my mind and want to stay.

Dad said tht he was glad to hear that and tha t we only have 2
agronomists (Russell and James Simpson) and the need was important to
hxve more, He pointed out how there was only one third of yield on
Sweet potatoes and this needed to be fdund out why,

Teena: The cassava has not been doing well but is better since the rain,
It won't be due when orginzlly expected but should be ready by August

or September. We should be self sufficent at taht time.

Dad t0ld her to work hard to make a crash break through to make it
possible.

Tom Crubbs stated tmt he requested that Margarita be taken out of the

fields to work in the school,
¥rnthor gtoted +hat she wantad tha kitmhan tnest

Mother gtated that she wanted the kitchen tostar king the tato
with the skins., That alot of nuirients are bein t {rom not cook
them like this, Dad said that all the nutirents are found there and
they had better start and should have been doing it all along.
Gardening - INNEXRIEEXKEXX
J. Simpson: no problems, greens coming aleng good. Rotating them so
that we can have greens 3 or 4 times a week,
Dad stated that he appreciated that snd it will help with the mouth sore:
and other things,
Bananas - Danny K, Dad asked Danny why he wanted to make & change and he
said that he didn"t any more, Danny felt that the crew had a bad reputa-
tion and wanted out because he felt that it was partly his fault, Remove
windrow no problems, planting as fast as can, trees that were taken out
of the windrow had a lot of suckers on them so it won®™t harm us.
Removed 174 trees from windrow, -
Herbal gardens: Shirley found a new herb called Goatacola, It preserves
long life, purifies the blood, brain food, memory improvement., Have
been given more land and are now transplanting goatacola, Found catus
for food, and are transplanting it also. .
Jan Gruvich: Status on Kelp and is Pauline Groot working with youz?
Lee I} Wher you bring food for Dad make sure that someone else tastes

»)

it before he toes. /’ﬂ J)—wé" & 7

potatoes
o1 cooking

Mmoo+
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Shirly: Somecne from the kitchen tastes it first, yes Pauline is working
with us. David could not find no kep in Georgetown,

Dad ask why we had to go toc Georgetown to get the kelp when the Ocean is
full of it, We will get kelp,

Jefferies: The peanuts are doing fine no prodkms. Dad stated the peanut
butter was good and to get geing on it, Peanut is good for the body.

Jack Barron: Sorrell dn1nu fine, WNeed more help with Bricks Nead

bulldzgé“fér soap:-ﬁ;d ask if it coulé-g;£—501;érand the-;;bly was it
would be started thenext day, More help is to gotten for bricks also.
Made 201 dricks, Wood not available for soap factory.

Mike T. Land Clearing. He sugeested that shell and any other fertilizer
not be heaped in the field but taken back te orginal spot or make bins

to put it in. Causes problems with the machinery andplowing, Jan said
it would be taken care of.

Dad ask if it were true that the dozer was being delayed to start and if
50 why? Knowing the rain patterns, Does he argue with his Dad when
confronted about lateness,

Kike reply was vyes it was true and that he &8ad no valid reason, He was
asleep,

Dad wanted to know why Al wasn't in running it and that it should be on

a2 24 hour schedule. Dad stated that he found a report that Sat had dropp
and warned them to give the reports to no one but him and to be extremly
careful with them,

Mike maid he took full respongibility for the dozer not running on time.
Lee is cordinator anmd said that he should have gone to Mike to find out
why it wasn't running but didn't,

Dad ask if any smxdizg analyst went to the cordinatior to complain, some
one had told him Chaiken compiained{Chaiken denied it).

Jack Barron heard it was Chaiken also,

Carolyn Layton said that Gene did tell her in the radzo rocm,

Charlie said tnat he could not Bpproacn Mike and iR Gerie was WL ONE o7
not coming and approaching Mike himself, Charlie said that he had saw

K1 and should have told him to run the dozer,

Dad tcld Lee to take the incititive and not back off, Corrdinating this
he has to take notice, It was not Charlles place.

Gene ask Lee where and how long the dozer crew worked today and Lee replie
he didn't know, Gene, "that's my point, you should no®. Lee agreed

and said that he would see to it every day from then on.

Mike said that he alsc would make sure that from now on they were gone by
7:00 a,.m,

The problen with clocks having different times was brought up and Dad

ool e o PR ba blidabham wal)l alanl owariy marnines
assigned Bea Grubbs to set the Kilchen waili cilld every morning.

Cottage securit y pointed out tht they needed a ¢lock badly and Joyce
T. gave Georgia Catney one that someone had given her that night.

Natural Insectisides, Betty Moore reporting for Becky Flowers No prob.
What are we doing about flies. Russell: Have been spraying but it

is not doing so good, It seems they are becoming ammuned to the spray.
Dad told security to take note of those who do not have swatters from
now on and warnings would be given next meeting for those that don't.
ghlna got the flys by ¥fx fly swatters and that is what we will have to

/7 el
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Mother ask 1f any research had been started yet on the maggots.

Russell: yes and that he found some phamplets on sprays that he think
will help.

Phyllis Chaiken brought it to our attention that Debbie Evans sent her

a memo saying that there is en expert Dr. in Georgetown on flys and maggol
and that Don Fields has sent him a letter. Dad suggested a call be made
to him, to get flys down before Russians get here,

D. Tropp concerned about the chemicals being put on manur and if this
was getting into our food, Dad doesn't feel that that much is getting
into the food if any to harm people for a long time,

If any
1

o] any

Vil Gl o

is getting into the ground its very little and not enough t

Jackie Rochelle said that accushe ants where in the cassava fields and
thd she told Joyce McIntyre about it and Joyce reported it to Becky woh
said that it would be taken care of,.

S
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AGRICULTURAL AND LIVESTOCK --- REPORTS APRIL 11, 307¢

PEANUTS & SORREL - Jack Barron
We've goiten soil samples collected along the left side of the road,

and analysis is going on now. Will finish the other side this week,
as well as all of the other fields., By the weekend well start organ-
izing rotation plan based on soils analysis, Researching insect and
disease problems.

FARM TRACTOR -« Philivp Blakey

Went on farm tour with James Edwards all morning. Garden too wet

in morning, Worked on implementsand cleaned up fuel barrel area.
Plowed up beds in east garden and cut grass in squash patch and around
compost pile,

FIELD CROPS « Jan Wilsey

Rice (Star bonnet) - Flanted March 10, 78, On April 6, 78 when
looking over the one acre of rice, yuu could see thatsomething wac
eating on the leaves, Looking c¢leser, I found a worm and a beetle,
which I brought in to show Russell, The worm was a stom borer, the
damage it can cause to the rice plant results in dead heart on white
head, Both types of dammage results from the feeding of larva of sten
borers within the stem, The larva sever the vascular system of the
plants, Dead heart is the damage caused early in the life of the
plant before Tlowering. WNow that we have found this problem, we are
going to spray the rice with B-40 and Sevin which sould control the
larva, Also, the riece had 2 beetle that looked like a coconut beetle,
Russell feels that the B-40 and Sevin spray will take care of this
beetle also,

Kidney beans - They were planted March 2, 78 and they should be
ready for & first picking in a week or more, when 1 went to look at
them yesterday they seemed to be loaded with blossoms and their were
beans already on quite a few plants, We have 8 acres now planted.

Cutlass beans - Right now we have over 17 acres of cutlass beans in
production, We have double that amount planted, but this 17 acre
field was picked(the dry beans and young beans). At this time we are
in the process of picking the dry beans for planting, What we plan

to do with these beans, is plant them in the sweet potatoes were just
removed, We are doing this to build the soil up after the beans have
been in the ground for 2-3 months, We will plough the beans and

vines into the ground, The soil where the sweet potatoes were remove:d
is very low quality and I felt that since the cutlass beans have built
up the soil in other areas, then we should most definitely try it

on this area of land before putting in another crop.

Sun, - wetered kidney beans; sorted sweet potaotes for kitchen,

Mon., - maintenance of eddoes - Sacres by camp 1; cut second growth at
piggery: collected rocks for well,

Tue. = econtinued clearing of second growth,

Wed, - continued with second growth

Thr, - continued with second growth

Fri. - completed second growth

Sat, = collected 145 bags of dry cutlass beans for seed.

Compared to last week the production of the crew was 30% for the betier

than last week.
/ﬁ%ﬁbrjl e — 70
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MEMORANDUM TO: DAD
From: STEERING COMMITTEE

sub-committee on PRICRITIES

Subject: To list the priorities being presently considered in a “proposed*

order of necessity -~ since cost is involved. Johnny Jones is to
work with Harold and Charlie and get the measurements, components
and costs set forth, following the meeting of 20 April 78, herewith,

A e Ty o e Sy e S L L e e e A e e e T S R A e o W e

Sub committee: Johnny Jones, Jan Wilsey, Lee Ingram, Albert Touwchette,

Russell Moten, Vermetta Christian and Tish Leroy.

] T o e s o e L e A ——

The following priorities eonsider considered quantity of material toc constiruct

as

well as the time necessary for the construction., The Shzke-mill/sawmill is

listed first since it will enable us to cut the material for the other facili-
ties:

LIST #] {estimated needed within tne next 2 months... ballpark projection)

4}

B)

c)

D}

E)}

F)

G)

H)

Toddlers Building -~The material we understand is already purchased for thi
so we just reinforce existing priority as it has been given.

Bakery oven door -- Can cut with Alasksn sawmill, and they have had a fire
and are coneerned about any additional problems., It was a vote for biscuits
Pavillion roof ~~ this is almost comple ted; can be cut with Alaskan sawmill
for easy and quick completion,

SAWMILL & SHAKEMILL--This is the first really new item on this list, and
since a sub-committee has been formed to determine “site location®™ of the
mill, and come up with estimated costs of construection, we give it this
vreference, James Morrell thinks 30-90 days is reasonable time estimate fo!
its completion.

Piggery Maternity Flocoring --we have some 60 piglets due to be birthed
in next 2-3 months. So this is a genuine priority -- possibly wood should
be purchased for this,..., Johnny 1s coming up with the costs on it now,

New Toilet in Troolie region-- WE RECOMMEND USE OF THE EXISTING FACILITY
be limited to seniors and kitchen staff,, Others can use the cottage bath-
room until the new facility can be built.

FREEZER-COOLER Building: since this is a unit "within" a structure, as it
is presently proposed -- it might be well to construct the freezer and
cooler units first, and later construct the rest of the building to house
our other freezers and refrigerators. Johnny has the plans on this.

In this way, the freezer-cooler would be a #1 priority, and the balance
of the building could perhaps be a 3 or 4 priocrity...depending.

Another Food Warehouse-~This should be constructed here in central city
so that we can bring the rest of our rice and sugar down here for more
careful supervidon, w2 foe 70

I) 2 Water tank platforms--2 of 6 platforms for the storage pools...easy 1o
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Priority Subcomni ttee report -2

LIST #2 (Estimated needed within the next 3 months..projection is ballpark
A} Slaughter house--Because conditions are presently so¢ rough, and because
they anticipate slaughtering about 2 pigs a week, plus the chickens

ad cattle that will be slaughtered there --we feel this should be not
too far down the list,

B) Pavillion flooring --An item for improving our entertaining, end for
the dances of our youth, You commented publicly it is not good when
we have guests, and said it must be done soon,

LIST #3 (Estimated needed within the next 4-6 months,.projection is ballvpa

A) Guest House, bathroom, shower --whatever is plarned; this might be
greater priority than we have given it. Our thought was that Dymally
has been here already -~ and the others we "know"™ mbout do not seem

that impertant...

B) Bakery Extension--25 x 20; they are doing a tremendous amcunt of
improvising, and are extending area into the baking of some of the
casserole dishes, etc, We feel this is very important.

C) Cassava Mill -- we cannot wait too long on getting this facility
set up. We will have cassava coming off August-September, or thereabout:
We cannot wait too long or Jan says they will rot in the field, We can,
however, d'ln them up ahezsd and then 'bur‘\r" them in qugiglly dug pits

for the month or so that we are delayed in getting the mill ready,
according to Mr, Melvin from the Ridge.

D) Milk Parlor -- since we will be having some of our cattle calving in
a few months, at least two calves scheduled that I have heard of, this
will be important, However, may not take toc much special material.
I understand they were thinking of the pole construction.

E) Sewing facility-~they are fast outgrowing the cottage. Some changes
are being made there now to increase the capabllity == though they are
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not working nights as
their output.

F) Pavillion stage -- Not as important as the flooring, since we have an
existing stage --but felt we should not put it too far down the list.
By this time our sawmill should be doing well,.

G) Hatchery =-- Will need to set up the incubator and get the chicken
ranch going soon as possible. You may want to change priorities on this
one in particular.

H) Warehouse loft --at some point, they will need additional grain storazge
for the pigs and cattle. This was approved in public forum, but was ther
delayed, We will have the plans for this carefully considered, But since
the new food warehouse will relieve some of the congestion there, thoug!

this could wait a bit down the line, ) (t or the
1) Basketball floor & possibly will need structure surrounding {_;,L’
flooring will warp.... P £ =
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Priority Subcommitte. report -3e

LIST #4 (Estimated needed within the next 6 months or after-ballpark projectn

A)

B)

c)

D)

F}

G)

Pathology Lab ~-- probably you will want this moved up considerably;
however, on the present reading the presentation to us was structure
100* x 200" -- a combined agricultural and central laboratory facility,

.which John Harris presently envisions near the present location ¢f the

agricultural office., THIS DOES NOT SEEM PRACTICAL TO HAVE WITH so many
outsiders that "possibly” may be coming in for their services --but this
will have to pass through some more committee discussion, perhaps...

4 other Water Tank Platforms--Agzin, these are easy to construct and will
not require too much material, if it is still felt that the total of 6
are needed,

Learning facility -- the committee did not know what Penny has in mind;
we understand that she is presenting something pending your approval of it
This was reported to the committee by Vernetta -- she was talking with
Cheryl on it or perhaps it was Penny...not sure.

SHOE REPAIR BUILDING -- The equipment that we have will need space 2-3
times the size of the present location. We understand the equipment is
here already --but we felt it could wait, since he at least has working
space for now.

Zoo and shelter for small animals -~ A location must be selected, and

we have not at this time received the information we have sent for. Also

Ahavmen 23T T smmad s ha matrame T e
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as well as cages,

a new cage for Muggs, ete.

ART BUILDING --Nancy needs a closed in facility, She was asking for the
bathroom that is to be closed down soon =-but several have asked for this
She works in the open, which is not good in rainy and very windy weather
We agree she needs a place to work --but did not feel it high priority.
Electricians space =-they are presently operating “under® Bev's warehouse
they need a closed in space they can lock up for tools, equipment and

ut them far

cunnlise thov iece
s % use

supplie hey They

v at lepse "have® eomenliace an we 11
ne ey atl lease "nhave” scomeplace g0 we D

down this list...

NOT CONSIDERED HERE:

--A hospital facility; a new electrical plant; a larger agricultural office
and library; other school facilities; other kitchen? facilities or dining
facilities; a closed in building to house our library; more cottages....
the business buildings for woodwork, machine shop, etc....then replacement
of the existing buildings will have to be considered that are of bark and

troolie construction.... In six months,

. . e do
after the mill is producing gan
again.....re-evaluate prioritiés.;zf .-
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Under the mamcrandum that Dad read this past week, & ne-
ooatins aystex of bDudrets will be instituted for all departasnts of

Do, e T® YD 30T PEOICE BOITR. vour department wil} a witantes,

Jamen i, Y= PEOILI POIER, your depay will Ba @iffecte?
‘e are dvinr- wople one week to ret in thoi.r mn':irm-v
department budrets, If you lmve questions «- sse ilarold cm.n or Tish
. Car mnis will de brincing around to yco
some of the itens we will be needin: froz your departoent under tae
new systen, I SCUIT GIV. PZOPLL 2=)3 Wi Z:5 TOU COT UF «IT0 A 2200207,
AUT CIATILI AR TSV UOULD DO IT O THD LAST DAY IT I3 DUZ ANYJAY...
Jo DELIDIT DVIRYL WD NIEDS A WIZINYS TINL TO GIT W30 TC Tiis lizhAsaes
30 the budwets will be due no later than next Saturday... «~¢ need a
budret for vour departnent for the naxt six nonths, and for the next
vesr, .. If vou have no idea of how to do this, then make an appointrent
and Harold, Tish and :ay elson will mrk.with you on this,,, iaske vour

avpointments in the Arrieultural office throurh either Toli Fonzelle or

- Zarpl Tennis,

-T

~}

U2 LAST RALLY all departments were told to be in
attendance in the farr meetinr with analysts with thelir PRCC_CTL S50 ...
€T 2! TI L PLT TH #LEL, . 1T you do not know how to do this, see .aroll

or ‘aria Rus7erio or Toi Fonzselle, in the Agricultural office,

TEL MOIIOUT T RTPATS AN PIALSING SCRI0UTS AR Dol
1) Banans -=grew weekly mrojection—lemo nutulas
2) Peanuts—sane-——_garikst ceffery
2; Gardens--James Zinpson alon~ with weex's projected pickin-
iierbel sardens-shirley Tlelds
?) Sorrellevack larron (also rpt on brick and soap)
'} Cassava-=Ternna Turner A332.T -
7) land Construetion- ike Touchetts, includin. prioritv iist
®) Cultifation«Fhilip
€) satural Insecticides-"gcky "lowers
19) Soil Analymese_scky and Hussell F 7’
11) Fields-oJan wilgev
12) Tara I'otlems ewlames Jdwards . ether CCCTRY ATULD

cohnns and lee and John Harrle
13) LaWATAIzfuXtIdX “eport of inin~/ hakes/savmilleia~es . orrel
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“*, senior - ardense=..liks
21 sennrt fro- kKitehen on amount of stored meants or nan
and fiexk
~7, iewsrt fro- arehouse or kitona- on o stored
le-rqe~ an hand, dériel,,,
v ~=mahg:isa rencrts will be needsad =orhls ov Fpeor 7T
oo s D IR RCIT OCHRINL L, T P .
! o T e R DTN AT T oo LTt [
e ALY Bt a2 lemts ave then Tres to leave, IF nc prohlemn,
=7 Fgmd dges i wamavd t0 the secratavyv And lezoceo, (i1 mhe hac o onrolh
tc tnll them Attt ther ean o he givisesd at that tinc,
oh . LY NS ITIAToAL LT LA AT T L
< e eeee will ke the Dosition~ thet theer
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Here #~re some of the uses of Cassava:

wuber Uses: 1., Gaplelk ( dried ani sliced root!
2, Farinha { not cereal)
3, Cassava bread
L, Gari { fermented porridce)
5, Cagsiripo ( sells for’G.00 per 12
e have a ma,rh&- For % q‘““é‘;’

€,.rastes

7. Varetaxle cheese preduct ( ki~ protler

=y
m

=t
E

~—— u)

»rae
[z

8

€. Starches

G, maltery yroducts

1C.Caceave Tice

11.Confecticns

1z.Cenned Trulits, lams, precerver

13.Conpercial caraiel

1L ,ndresives; ccrrugated cardvoard,rerclstening gucs
fousiry industry, well drilling, peper industry, textile industr),
Flyvocd. 15,CassAva alcohcl

1€, Cogposit flours-fortified

17, Ilepioca-puddines, ple fillings

1B.lscaront
16.4nimal foods {chipped cassava)
Sreen Leaf i. sniml food
2. iiumarn food {rr

o~

At
GTi
een

Stallis 1. reTticle board

Our own uses for Cassave:
1., Cold cereal
2. ot cereal
. Corn bread
. Cassavt coolies
Llortilles
. Craclers
Pnnﬁv n2TrE

s vl e

. Foot powdsr, baby powder

M~y O )

pr £



trotlere: 1.Cassave 1s mainly & bulk food. At .5 not very nrtricice s,

(there &Te ways te malke 1t higk protelrn. )

2.Xe lach the proper jmcla~ing for finished products.
3.Me lacl the preper utersile and aree for worl,

Cassava has alot of possibllities and I think it will sell since

I was told Guyana 1s very short of cassava. It is rerely aveilartle

Froxz , .&ry Wotherspoon
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ATRICULTIURE, descriptiorn by Jebster and wilsor, F.

Following a mair rice crip with other annuals
is more common than double croppin~ with riece, but
where adeguate moisture 1s available fror rairfell
ard where tre fields {usually pati] can be = o1
for crops that rezuire rood aeriation of the scil,
tions prevzil, the extent to which otner CTopz are frown
seasor. for rice dependc mainiv or the population prescurs

and the ensrzy an? skill of the peotl
intenzive use cf the {pad for %
cpulated cou ar Crn:i
$worsing and I T oorezt
inerever water afesuzt
with riece, and ra-e is
i 3 level &
wimize -
se o
r ar
of - z
al- 12 n
ro ! -9 3 .
mits the gSoll to be completsl
trovider an oovern 41 Aiov of
1@7_ - . .
are av
oroT.
s Fe -
Tiznt vo ecowc—lze ir .
mEXIMUT X e made throuchout in
sezeor,
orl
lar L in
in e
ro. cro bt
ar ect poli
cr % € cidely usel, co
ear icl ted with water an
ivd 2t riate intervalz, lug,
~at 3 u* froroganzliz, reser
ar.d 2c comnozio,  Tree:
ine ‘mae for direct Pl
cft ™ bezring trees ar
tz TE b irto the mud of
for eparatl of cerposts. Crezt use is ma
be'ng tarer tc see that thev are well rotted, witl
ic matter brorern down, so thzt they rapiﬁly relen
erowins croy . . . Cempered with fallovin~, the r
with rice éces not necessarily reduce rice vields, and mav
ther, a‘t*“"-h the effects vary with the scil. intensity of
Crope grow wether or not manuring is dore,

sl
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COorrZZiTs ¢ CUR ENISTING FPAR T ZITUATICH VITH
IZILITY OF USING: ORIELTAL I5TE 3TV FARIILE

i, STATEVENT OF THE PRCEZLE r We are confrontel with Tielis tnst
have, or are ravidly vecceming commercizlly urworkeble dus tc lao
of humus and other nutrientsz in the scils, In addition, A
shown that the humus level is nimus one, too low for good wvlanti
rrowth, and vields are quite low, both reflective of our
We have a ccnsideravle acreare of lani cleared, at hick
is not beins utilized to its maximuw potential in pert o
ins of plante that we are usins either to compensate for
- P4
o

ol the sclls, or for the unceriainiyv of the avallsznility
or the threzt of excecscive melsture, Jes= ceontrol aw;
Te mzjlor pretlems, the Tormer reculrin- g larre amo.
ab:r. tne former beins very experzive, nlle ne si_
ztem will splve gll these pretiens scconomically

some thet misht nelys,

CZZCRIPTICH OF INTENZIVE AZRICULTURI:  Ew uzine larses us -
cermpost, mulch, and reotted animzl msnures, ac
use ©f manure teas and zhnell znd co

cligous

auellty sglles cen be crezted., Thess solls czn be main y i el
Tertility by additions of fertilizers, prover rotaztiocns, planti ST
biratiecns, ’allowin; periods and zeod contrzl of weter - voth oz is
irrization and drainagre, On these sclils very heevy crop yvielis oo~
bs obtained by e¢lose plarntinz patterns, seguentizl plantirnss (Twe o
more crops fFrown together but harvested a2t dilferent tirez), carslll’
fertilizatior ani hi levels of care, Yieldc ¢an aoutle or tritle
tre current field "ewlds wWe now cbuain. Fositive asps=cts of intsncis
farrmiro are that the vields zre high, the fertility ¢ the e¢lils i
meinteined 2nd exvpense 1s reduced becau5° mach less land has to or
cleared to be fermed than using c0fvent¢o‘c_ methods, Also, ccIis
ave reduces due to = redJCEA use of machlnes and commercial ferill-
izers and pesticidez. Tne negetive gspect of intensive farrmins is
that 14 reguires hush amcunts of hand labtor, not 0»1} te tend tne
Tielde »ut to Fmtner the materials for nu’nhe= 2nd composts and to
prepare ari arnly these natural fertilizers, High rels of swlll
nee? to be ermpleyed tc grow these severzl se-
gusnces. ard hish levels of alertness a*a rteiv.-
ed. Host likely wells and irrication cvys es-
tztlisnel to protect these fields azainc etclide
insure ade“uate wzter supplies for maximurm tigl
that rapid growth rates be mzintained 25 both the seguences ¢f crops
and the rotat*o systems reguire that crops be planted and harveste”
according to strict schedule,

3. WHAT VE WOULD WZED TO ENRGAGE I InTEWSIVE FARILINI: The funia=-

mental concept of this method is tc ceontrol the growing environmert
as much as possible, Critical to this is the control of water, we
would need irrigation gystems, poritable, and wells enouch to cover
every ohne of these valuable fields as often as needed by the croce.
In addition, since the systems rejuire the moving of hush amounts of
oregariic matier into the fields (as much as 8 tonz of compost, and 20T
tenes of muleh or green matter per acre) we would need zdded trancpori
facilities, most likely drzaft animals and cartis or wacons, as well ars
2 lot of two whneeled hand carts., In addition, we would have to bullcd
2 whole series of smzli compost houses, one near every f{ield and in

a ratio of one such house for every six or seven acrez, Alsc, in order
to have sufficient animal manure we would want to keep larse guanii-

e e 75



Fare 7 - COMNIZINT3, etc, Contd,

+iec of small enimalse, 1 believe that rabbltc ant chicrers are tegy
for this purpose, Rumbers can be comuuted,

25 chickens mzkxe 1% tons/year per nuboell, alsc 1 cow zives 6 tons,
1 sheep £ives 1z tong, 1007 lbs, chicex ren/acre is adeauate ac
with 40,022 1bz, eow manure,

4, HOW CA: INTERSIVE MEZTHCD3 BZ ENPLOYZIZ FERE: At best the ratio cf
farr hands %to total population ir the oriert during the turn of th:

century when farming was completely done by hand and animals was conc
farmer for rournlv each % acre farmed, The best populatlion ratic
to farr land wzs five persong per acre, Beczuse we do have m2chan
cal assistance for plowine ani hauling, ani expect mecharliczl 2
tance in irribatiah, we micht expect to raise the ratio of ’ar"r*“
ts land fzrrmei 42 cne farrm hand per acre, At an extimzted
1,270, then we would need to Tarm Z027 acres, A% ong Ifzrm
mculc rezuire tws hundred trzinzi, congerngd hard vﬁv?
iv the Fields, Assu~ins {for this discussion, only) 1
ot o expani our cattle, we have encuTh land now avaliztle €
iz just elearel br the machines we would have plenty of acre
mtengive cultivetion, Tris, piuc the economy of neoi inveztin-

a:rAcu_“;ra ecm;nwmnt. wouic zave 2z lot of money fror the cczt ¢
3 -~

co dd: lznd, much mere than it woul?d cest te
=i 2 houses, horse:s anwd wegons, efo.  Hows
no 3 ~ hanis tc dc the job, the present firu
! i vz en oa Tull time bazlsz and, sue to tns
of Ir this commuridtyr it is unlikely that
7e
kot owe must do i) decice which of owr present farm pro-
crame we wigh t 2ir, ani vhich can pe reduced or eliminated &3 we
zre now over ext decide with respect of the crops walch ars
to be herniledi nm rically and which intensively. For exanmples
azy tast we wer cee thne following at sommercial items; reanul:,
rlce, CcOrn Or SCYIAW lack beans, swest potatces, winr bheans, bananis
amd vlantain, cassave, chickens and rabbtlts. ZyMecmmercial items”
menn thoce to whicn we weould devote larce field areas because trer oar:
or itewz of proiuciion, whether for our own consumpilon, o mzuinT
imal feeds or Tor ' Jome functions snould be mechanized for
groTr: iand filitins, syreving, weedins and maintenznce of dr
srat {most crenci, and 3 ; ;
Tunct e car bz recharize ic
heant and corr such as weedinc and cultivati z
iv-. but thece crons would then mot be handled b he
mackines will ncot respect the clese spacinse regulired and wou
turt the “cres, etc., 3ome furnctions must, in any evernt, Do v
manuzlly uch zg plartin~ slips and cuttinrs, har»vestinz, settins ur
voles, w inm~ and the like, Fowever, some crops such as pesnuis and
black be: are obviously more suceptible to mecharization tna. ari
citruz a wins bezns, so the former mizht be put in the mechar
catezory.
There should be little doubt that the intensive sycstem would te zsuc-
cessfull here because wher. the szme crops are plantel ir a2 “rErd
2z opposed to a "field" style they consistently give s;bstad.lc,A
better vields in the carden. This is our history. An exanmpie ol
sucecessfull, hish yvielded intersive croppinc can be seer I trne vl
bean pat

ch next to the pavillicn, p’p 00,4- ?d



1. OWPO3T FAYTNZ EQUIRPIZNT: Comnoct houces, IF we use the cez!
that we have approved (20' x 172%) we will need crnc For each € acre:x
more cor less, This should mear that we detail the des_g”. ani nzve
jirs macde sc¢ that they can be pre-fabricatesd, like ‘

will 2isc have t¢ sez to it that the materials are deter 2 al-
located., Tris is mostly a question of wetner we are to use Toure
wood or cut weeod, and also what kind of reafin~ will be used. 1in am
event one of the first siepz should be the constructior of 2 proto-
type, i
inecg The only way toc make compos in & ghort perlce
rieedirs fewer ccmpost houserc) is to have severz. Dorta-
we could maks ther here, but will reed to firure houw
desirne, order such parts 2z would have tc g bou-ns
netructicn, Cleve and Doe sheuld be gconmul+z? ¢ .
nave one corme into Georretour, but it is ng val , &
circumstanice shoulii be aeterh;nei from t
. TH FIRET: Horses a&n varons, and two wheeled will haveo
te he ter., Ve need to sure now many, what wi ceZzd ori
clear -~ Tor order, I now wa need 2 rotic, Farse arnd
wa~or ezch 14 acres h would mive emch acre service per
WeE, so we need to & ve a dezisn for hand carts, make B Tro-
te test 1t, arnd order regulred paris. e alsc need to Finurs
how we will be needing
3. TULCE CCLIECTICL: de need tc decide the wavs we will use teo res
mulch, The twe besic ways are rathering and growing: presumztly we
wouls gzther from t“ jun=le, or grow raser gracs, or both, e mi-kt
zlsc gather zs we cul seccndary growth, e need some sort of sveier,
4, FIZLD BIVISICOL: Intensive farming would seem to reguire smaller
Tields with many acess roads, #e neec tc desizn our fields and i
trer sut on & map, then on the earth, Iob Chrictian should likely be
dzinz this, Ve then neei to be allocatine various cropuoing planc
to the fields,
5, CROFFINZ PLANS: Ve need to degicr and adopt rotation, succeszzlan
and compenicnate pilantins and interrlanting svaiens, ant allceste snac
Thees pians will have to take int: accsunt eur needs for the vericu:
itemz we p“oiuce. witr production on & sua""e“e‘ vegis, This will be
z lonz and complex Jjcb , but we shoilu at leas+ sia»% by generazlly zl-

leoceting the use of certain areas for certain crops so that we do net
2 little farther down the way discover that we have baranas jusi vhere
we wanted to plant bearns z2nd corn.

6, MNURIIZRY 3YSTZN3: Since the use of plant nurserys save larnd anc

time both, allowinzg mere plant tc be grown on the same ground, a:i
since sorme of our plants start much better in nursery conditionz *hzt
in the open flelc, we will have to plarn for nursery systemsz, anc orier

whatever we will need in the way of eou1pﬁe*t cr supplies to cperzt
them, V¥We also need to arrive at some tentative decisions and to which
plants we want toc start 1n nurseries so we can get sorme idea of =ize
and personel we would need

£y D-a.—’ f/
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Fare 2 -= DISCUSSION QUTLINZ , Contd.

7. TEST FIELD3: It will cbviously take 2z long time tc cormvert our
farm to these systems. However, we could start and make trieles cor,
sav, Tour acres fairly rapidly. We neel to zllocate some land for
beginning use ol the svste"= and use 1* fer tri al runs of the various
plans we would like to use, sc that while we are "gearing up" we co-
also make tests and learn on smaller acrearec,

R, IRRIZATICL: The recent weather should have convinced 2ll c¢f u
that we will need some form of irrisgation for all of the fieldes tn
are to be intensively farmed as we camnct afford loss of crops cor
lays or stuntine due te lzte or irrecular water supply. 3o,
te survev the farm and locate well sites, determine how mary
units we must buy or build, and how much line we would need,
proceed to get trer, and to bullé the wells. Afte“ the Tiel
is cemrpleted it ssems that thic is the next job th enculd
bv Eob Christiar and his crev.

©, ERZZICZN CCUITRCL: This 1s 2 planning must, beecause we nesi io
save the gool sclils that we hops 1o bulld., We need to study and vlar
for drainaze on ea”h Tield, =5il runcifl traps, preventztiive plarmtin-:
cr. cteep arez:z, ntinuous ground cover, e Illue Juch zl=ns
shozld be =2 part of each fleids Tittins ppi: v,

a -

o &
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BASIC ROTAT.ulN AND INTERPLANTIKZ SYSTZL. 0% THE JORESTCWIN FAZRL

FlLALL OWE - ROTATION OF RICE ARD FPRANUTS

FLAL - Janurary, plant rice to come off in April dry; april,
plant peanuts to come off in July; August, plant rice to
come off in October dry; October, plant peanuts tc come off
in Januarv This rotation two veers in suceession follow-

4 VallwdAl ¥ FRE ) JE L0000 JLL LU

ed by a one year planting of weedy cassava as a fallow,

DISCUSSION - This is en ancient and =til) used priental rotztion
system, except for the fallow method which I included from
African trials showing that it does as well, about, a5 &
lesume green manure. The ratlonale for the rotation it
that of fallowing 2 rrzin with a roet, a grain with a le-
gume, a deep feeder with a shallow feeae It requirez
extensive ferL;wlzatlor with composts and anima‘ Menure
on the peanuts, and with composts aru heavy rulcnes o
the rice, It will also reculre initizl and mzl rte*'*"=
an ligetions of shell, ard T.I.E,, the arcunic 2

e

) . .- [
vals of both to be determined bov soil tezsts onee
levels ¢ humus are creatied,

T!7 - PROTATICT CF BZAN3 ART SWIZZT POIATIZC

oA

T_AY - The scheduling is essentizlly the same as plan one, two
creps of beans figured as 70 day crops scheduled to conme
off in the two dry periods, and two crops of sweeil poizioes
Tipgured as 120 dayv crops,

DI5273S10% - This is also an olé oriental plan and tha raztionzle
is the sanme as plan one. KHeavy use of composis will be
regquired for both erops, and the beans will respond well
to animal manures, Fh to he mzintaine¢ by shell, and
T

F.oannuelly to maintzin adequate phosphate levels.,

THZTE <ROTATION CF WINGED BEALS AND CCOR.

FLA - Flart corn in Decermber, %o corme coff in Ar¢i-. Flart winged
beane in Arril/lizv to be flnally removed in December,
“Weedy cassava every third year

DISCUSIIC. - The rationale is of alternating a grain and & lezume,
The standar? opriental pattern is an alternztion of corn
and sovbean, or ecocntemporareous plantinzs ¢F beih., 5Hoth
corn and wingzed beans will benefit from application:z ¢
animal manures and compests, mné winced beans should
hezvily mulched, 1 believe relatively small amountsc cf
shell are needed or desireable if we are growins local
varieties 0f corn, but phosphate levels should e main-
taine? by T.3.F, If we do not wish to grow corn, mlilI-el
or sorghum may bpe substituted for corn in the rotat L.

FLA'L FOUZ = STATED INTIRPLANTINGS OF PSRNALENT CRIFS

FILAL = Start the Tield with & plantins of beans; interr79n+ with
bananzs at & 12 x 10 square pattern; *nte“plant with cltre
at 2 20 x 70 sgquare pattern when ready in the nurserr, but
staked out wher the bananas go in; plant wind berrier treec
at 300 foot intervals. When the beans come off plani pine-
apple in double rows 15 to 24 inches apart, in rows betweern
the fruit trees and ir the spaces betweern the frult treec

in the same rows. //{ f/ o - 193



Pace 7z -=- Zasic Rotaticn and Plantins, Cortd,

DISCUSSICH - This perrmits 2 “cateh" crep whichn will not interlere
with wide spaced plantinzs. The hizh and low contour of
the plantings permits a trzctor to zo throush the rovws ir
cyprary and to fertilize with sclid or liguid fertil: 3
Az the trees cet bigrer the pinsavples will be re-
later a2s the field weers dowrn the banznas will be r
lezvins the citrus 2t a bhearin~ ame, One advantazge ol
svetern 1s thet fertilizers ap“«1n~ to any crop are ta<sr
up b» the othners, A& gfood ground cover g establicsnez c¢
that weeic are kept co"ﬂ ans i i

responis to Tl fermuil as

compoct mulches, bananzc the sane
neir o leaves and ste 3,

ranic m res ar

cornret =liel

T e on th

usel tc T

te ecarr non

mugtT e ec T

be ecztz she

CF¥ ROTATICZ. SYZTZIC

Cne carn ervision an glmost endlecs number of
for intertlenting, seguential planting ani “Otﬁu
Fzre iderntified a severzl of the basic plans that h
used in the orient and Afrieca over lon~ periods
and have beer wveluzted b both field practice and fi
tezts, In the final anzlvsis we will have to yprove
svste~ or our own FTields as they relate toc cur own
: have simply tried to mare a start and to illustret
of tne basie princi nlee of rotztion systermz, by the
T have selected and illustrated,

ok 3
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CCvmITTES O IMPIENENTATION OF INTZNIINZ AURICULIURD ——-ee

15 - g
FINUTES weetins of L2 Ll

FCLZLOWINT ACTICLS WERD TAYZ.:

DECIDZDL that filed 7 is to be set up for the i
and to be used to test the various technicues., Accordin-ly -—----
1} the first compost house is to be built there startins 3his .
day as a part of the Socialist Sunday profram, 2) a well i

dus; in the nearby ravine for irriczticn of the fleld if need
3} all asricultural crews will cooperate ir =athering materiz.c
to make compost in the new compost houss., &) the compost house will
have additicnal roofinc on the lee cide to store mulch meterizl
thresn and care for crops after hervesti, 5 when well prows |

zbout ©7 dzys) the exiestins cutliass bean ¢rop it to be plows
an? the Tield ic to be divided intc sguzres z03' orn z zide |
cr less) with access rozis in betweer, arni the Tlelds are tc
Tittesd with macrnine made and hand Tirichel cdrzlins at azbout &
tervals, ani the fieldec zre to be plowed z2nd prepered for oo
UIDZR DIZCUIZICT s the 1desz of planting the borders of ezer
with trees and bushes that would reduce the impact ir
¢n the fields and serve ag sone erosion contrel,

pattern wili utilize about 107 of the cleared lard for accecsz,
ALSC ICTZD is that there is a hizh correlation between slope and
erocsion factors, and that at lezst one expert recommends tnat
with slopes of over 27 not be planted without ewtencive ant exnon
sive erosicn control systiems, therefore we should plant the flettilzt
lans availa®le on the farr, and use hill land for pasture, ani por-
haps fruit trees as well,

TPOLLOWTE COITIITTIETTD are as follows: Sene is to see Log ant Clews
about the desirn and construction of compost shredding macniner ant
te ret lists of parts reeded and costs, is to Tollow uz wiih Pauls
he rictory of the shredder thet 4id ceme into Ceorgetown, iz to
fellew up with the wood shown the consiruction ¢f a prototype hand

-

cart, Jz= iz to follow up with Johnny the bulilding of the Tirct

compest house for the Sccialist Sunday., Thilir is to follew un
with kEnowledseatle people the probabtle work capetilities of crel:
r.imals and waTons sc we can see how many, and wnat xiIndes may Tc

needed for the work here, 2nd what ¥inds of animale as well zz wnot
kinds ¢ warons,

IZFORIATION REQUIRZD to pursue this development is marketln~ irn-
formation about the Lorth West Recgion, as well as the nation ac
whole s0 that we can make some intellicent plans about what w
will grow, and how much, It was observed thazt there are soms re-
source people who have Information eon this such as Tommy Johnscon
but that much of it will have to come in frorm town, andé that
hard to cet information from there we misht be better off sen
one or two people in on a short trip to get it curselves, e ot
served thz* the closer we were to our marxet area the better our
profit would be and therefore we should, as much as possible, di
production for sale toward the local market in the Ferth Jest
which has a porulation of some &C,000 people, with the poscitle
exgeption of crops such as peanuts which have a very hizh martet
value,

CRCP ROTATION, SEQUENCEZ, AND CCOIFALICH FLALTINS plans ana schedule:

are to be made by the committee menmbers and presented to th: nsxt
meeting for review arnd comment, /22,;L6;fiur

a

THZ KEXT MEZTIHNT OF THD SUZ COMIITTEZ IS SET FCOR UZID3, FAY 17 at B:01n



RI3ICh X RILLL REFINT

by Gzne Cnuziiin
As presented to Analyste on meeting of 14 lisy 75

PA0ZLlly LIK. BATTY FLACIS IN YEZ TOCFICS, Wl AZ SURFPIRING roli Lo o
LzZ55 5:Vens Za03Iclhe Both sheet erosion ans pully erccslicn ca
be noted., In order to bulld 2rnd maintalin rFood soils, we will heve
to institute effecilve erosion controls,

SIURCZ OF INAcA.aTIol:

Cehge, et &l,, page 239

webster, pepc 1067

wrigley, nare 119

Wepgsefield, pap: 7

The muthzcrs in these scil books g1l mel sz var: ol Zee
BN TASTE BTS WL madbos Sk sdAol1la ZenlD Al o TIon . :
Svillall, thnourtn some show preference for different correctinn Secimisurz,

AZCe.. DATICUS & ALASLLS

ine mojor causes of ercsion eve ILFATE AL AULCIF, sunofl 1
-ed or rather correlates with slopee. I the velocity of o =
dourlzl, tTiie weitesr vill remove 37 tilmes es men perticles o
cerry particles 64 TIN5 gs larrcz. Acccrd;n.l;, 8l auithors
thot lends with slopcs In excess ol 8=10, not be usadé for
(ax»iebie crops) unlesc elsborate erosion protection devices
forms of Zrelne and terraccs ere constructed, Slopss irom 1
20/ may te put into permanent iree ersps With mrount cover,

ture, or mixsd tree and pasture ¢rops,
» I

Webster uses the Tollovwing s of elescifl

Slopes rem 0 to 5. mav be cultivoted, Slop:
cultivated CILY LITH TEZ Vb T WoCHAUILAL AI-5 eu
of 10.. 2o 20, mzr bz ussd {or lirmited tilleoze with
better {or tres enz permonent grass erspes, Slosos

be ucel lor pross z=na tree crovs only.
Sev rgl menns of erosion conirol are recommended, Ther are ~sner
elegcedl”l 1cﬁ &s mochenical, bein~ terreces, creins, etc. The other is e
aeing frounc covers, interplantingez, wing b"e—}s, etc. e uss

Loy

[

il
of ire mechonicel measures ~enerclly cutlinoed ncw, Includalne convour v
ridging znd bulldling dreins,

WoAT wa BZo Jov il to mindimize erosion is v T
to I'ind out "here cur aress of slope lle. lexi; t our cropming to
erallv sdhere to the ebov: ou tline, e.f. toc keep row crops on slonze of
10% or less, t- terrzce slopes of 10-20ﬂ if we feel it is economically
feasible, =nd t¢ nut everyth ng over 10: and not terrzced into pasiure or
tree crops --or a combinetlon of the tvo, 1 might note here thot ths

lergest citrus orchard in the N, ¥, segion is mixed with permanont pasture
and grazed by cetile, We should eglso locate trees and bushes &ndé nerhats
gresses thab can be used to plent to econirel ercsion, in strips or on
dreinar: ditches or as needecd, In méiition, we need to instizute or
to ke~p coverape on the land, suech as not leaving lend bare, vweedins vl
a cutlass rather then 8 hoe around 811l vermanent utlantings such oo

enc rmltiple succession, anc tation systems on sll row cropped [lle
so thzt the soll is never 1eft bﬂrP'

The firs:t step 1s for Chrisiian to survey &ll ol the ficlds -°~hp
slope =nd th draw maps of the fiﬂlcs 1o be usgc gi ziﬁgzbgg gi;o;ié_
second step to be done at same time is arrenf i’f

- e
metrnods as described above. =0=- 7~ &



To: Dad
From Tish

Leroy
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6 Kay 70 7:30 P¥.  Saturday ni,

Chairpersoni~Rebtiex

THZ INTENSIVE AGRICULTURE OF CHINA~-Gene Chaikin

The system has been done in China for 40 years with no machinery,
using carts and draft animels. The land ig constantly fertilize:z
in several ways, CONPOSTS contain animal fertilizer, plants and
top soil., Manures are added, large quantities of these are put
cn the scil in this type of farming., B tons of compost per acre

are used annually -- an acre is about 100 ft by 400 ft,

MULCH is planting material laid down on top of land and it can
take up te 20 tons bver aAcre each vear Heavy fertilizing mainte‘r

..... 2y ¥lie pol BT Eobi YRS .. 8L visddally Masniuval]

yields. They are planted very close together for maximum vield,
#here Americans would plant a crop 12" apart, the Japanese Tarnmer
would plant the plants 6~7 inches apart, getting many more plants
per acre -- cr up to four times the yield perzcre. Sometimez thex
have two and three crops interplatted at different aces at the
same time. =

CRCP ROTATION is very important in this type of farming...Cer
is likely to be followed by a legume or bean and then perhaps
sweet potatee field.., Also, fallowing or rest pericds are gi
the woll, as needed.

s
€2 .

=
ven

AT CO CR=2N NAWIIRET TS [ICED Nlmvar mw lacgiime mian+ad =2vwd allAawas
Fhdded W AR R LA™ x TR NS o) -~ d wad s/ 3w gAY T WL Lcéwl}c PJ.GJIL,!:L‘ [-Spivy ol LW T o
2-3 months growin then plowed under,

MULTIPLE or sequentlal plantings are done. Might plant wheat in
rows, then in between mzy piant ege plants..then beans, etc.,
utilizing land consistently during gz much of the cropping seascn
as possible.

ALSC THEY FPLANT LARGE BATCHEZS OF PLANT3 in nurseries znd thern
transplant: Rice for instance...you can plant enocuch for 6 acres
on one acre of nursery land, let it start till about 1 month and
then transplant and grow in field for the other twe months...this
saved the other itws acres of land for an additional month --this
way they stacger the planting sc that the land is used constantly
and X consistentiy....

SiAIL ANIMALS == Chris Talley

(lr

Gur femazle duck has laid a total of 13 aggs, she is net sitting

on them, however, CAGE3S WERE NMOVED out from under the dorm last
week and the area was sprayed for worms. how the cages have been
put back and in new arrangement,

We mited the ears of rabbits and the deer; flea powdered the
kitttens and monkeys. WE NO# HAVE A TOTAL OF 13 cats.
RADIC GEORGETOWN,..Dad wants more cats brought out on next poat.

PRI,

M. ma - e et V2 daml sammmind —mm mdhdealad o3 e -
vo=eg Y MLITCNEeLL Fdave Lhe 1IVEeSLUUR I'epul'l, 80 BLldllivcl ddovildu.d. \‘

L8
A discussion followed the report. We have 86 pigs that can be 0
used for Jonestown consumption with approximztly 19 now ready to
slaugher -- 2 are 400-5004 sows which we use for show,,.Dad says “
okav to continue feeding these..do not slaugher, However we havey
at least another 15 we can slaughter now.,,DAd said to slaughter
POUR HOGS FUR WMOKDAY, FOUR HOGS FUR TUESDAY, FOUR HOGS Fix wil, &E

It was mentioned that these must be salted down In brine if we
are to smoke them....Dad said go ahead and feed the family the
fresh pork., Salt some down if we have enough salt..ctherwlse, use
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Chickens

Sows

Rita

Fish

HCR3Z5

DAD. ..

Sugar Cure,.Earnesting mentioned that you can also sugar cure the hogs 17

Salt

Rob mentioned we will have another 500 chickens ready in ancther
week, Dad said okay..

The sows should be slaughtered at 180-220% said the folk in
Georgetown. Dr. Cresby told us about 2507 and thern slaughter,..
Evelyn reported that when we slaughtered the hogz in town we

got a 240¢ hog and had 185# meat fromit... or 23%, Evelyn sald
they got all parts of it back fromthe buteher. They procured the
part he was allcotted to keep and we geot it all.

ALL ARE TO WRITE RELATIVES FOR WATCHES and other items that

rorm ha 11jead Far oala RITA arnAd +he wri+t
can be used for sale,,.. RiITA an2 the writing secretariec

dictate the letters.

Thev have another 42004 of fish in Gesrgetown...Must declide wher
the goat goes in next time,

James Edwards commented that horses dc nect work as weil
thev are castrated.,..JJ szid ask the vet about using
on them, We had some ourselves, buf no one knows where they are.
JJ SAID ASX THE VET ABOUT ALL OF THIS,

NOTD: IT KIGHT BEE BETTZR TQ SELI THE HORSE ARD E2UY A 5=Z2°T1.00,
THEY ART USUALLY CrzAP=R THALL A STALLICL....I guestion ghy we
are wanting to geld breedins stock, especially when we are
talking about turning to horses for pulling carts, etc.....

P

you do not have enough salt for the brine.

Evelyn pointed out that we had to get a special permit to buy
salt to take to the Northwest éistrict that is not laleria szlt...

She had gotten it herself and it was tc have been on the lacst
boat. If it did not get here, she does not know why...

HARCLD & ACCOUNTING 3STARF == to see that someone 1s out at the bozt to take

Flies

inventory as the offloading goes on hereafter...we are losing too
much, szaid Dadit! IT MUST KOT HAPPEN AGAIN, ) o
Tish recommended Harold, Dad approved Harold or accountinz stalf,

James Morrell to zet with Don Fitch and 3Bruce and plan a horse
drawn cazrt =--it came out that Abeaham Stater has a plar alsc for
a cart,.,will turn it in tomorrow.

[ T R S e Wa Tawr e e T
Hi. 1s

We have 16 head...they have gained weight. We have been mainilaln.n
by cutting grass for hay until we get more informatior.. CCILTATY
DR. FERJANDEZ & SKITH on projections and see what kind of dairy
processes in these regiousn. The cattle do more eating betwveen

1l and 5 a.m., so JJ said let them out. If the tiger gets one of
them, then we will change our policy.

Tne fYes are down but we are having to use a lot of fuel. Ellinus
Dennis said we need bigger pens...Water gces up under the floor
and maggots settle in it, Ellihue said also need a larger pasture
for the pigs where they can spread out and we are working on

that, but the fardix fencing of pasture is being done all by pcles
and this takes time to cut, Guy says he needs more help with axe

and to select hard wood, using oil and crecsote on the poles s2

i3l last 1 .
they wi as onger (?ﬂ, ‘}7’ . C?(F
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Vats

Chaikin suggzested we consider making vats and keep water over

the manure for 14 days. Construct 3 large vats out of cement,

wire and construction rod and cover the top with screening an?
keep water above the manure level. In two weeks you can put it
cut on the land arnd the flies will not be drawn to it, you d:

not lose the fertilizer value in this way.

DAD SAID TO FIGURE THE LOSTS AND LOOK INTO THIS...HE WILl IRTZRTAC
THz IDEA.

GET THE PIGS OUT TO PASTURE ALSQ.,,

James Ldwards wants to rally pecple and get help where needed.

PCLE CREW

MUSICIANS

CHICKENRY

Chicks
ANATYSTS

Query

Needs more help for peanuts. Jar said he had asked her todcv ans
she had told him would help him tomorrow with the peanu .
Eartis only needs abcut 10D peodle for 2 z day... It thB“ c*ni
out they can alsc week the sorrell.

FOR PIGGERY --Guy pcinted his need for a permanent pcle crew
so his regular crew czn work at construction as needed.

JERRY SMITH, LUCIUS BRYANT, DARRELL KELLER & PAULETTZ JACHSCH
were approved for this, ThlS is to be a permanent crew, Davis can
show them the proper wazy of using an axe and how to identify thz
trees. Boat going up and down river..Tim can do this for Davis.

are tc practice at Cassava mill platform where they will have
more privacy.

--Rob =ald will have a complete gcecounting ready by end of Kav..
Note: This was to have been completed earlier, Will earmark it

R hal +hn amaluvaets a lalal]
10T € ana.iysis agenda.

500 Chickens ready fer slaughter next week, then another grour
in 3-4 weeks,

The bulb burned out in small incubator and eggs got cold...Laundry
might check it...Person from congregation said the generatcr keeps
getting shut off. ANALYSTS to consider this a priority.

Simon to work with Rob on this a little (Anthony has done vefore;,
in re cost of deisel for this backup generator...vs bzttery. Chrics
said not as easily done. Dad said research it but go on with the
deisel,

Lost about 6% of first batch of chickens, now that John Harris

i nd a + 111 . q
hc¢klxe anda vOle quuuysles 0T 1iiNesSsSes, wWe are naving iess

them die,,.We get about 250 eges pe day right now, GET STATIST
DONE FOR DAD SO HE CAN HAVE IT. WANTS TO KNCW HOW OUR CHICZKZENS
ARE DOING AS AGAINST THE NORM OR STANDARDS ELSEWHERE,..

~
Ul
Toc
PR

CHICKERY REPORT FOR § May 78

Cur mortalitv rate for April was as follows: Broilers under 1 week
6%,from 1 week to 9 weeks 8%, Our laying stock mortality

rate is .6%

We have our chickens on a weekly deworking program and preventativ:
APTXAREXRXERXRXX XXX medicine program. John Harris has been helplnz
out inasmuch as he is doing diagnostic autopsies. He has found the

mmnmarmean AP sama {1 Vwoamooo Mhay ara haling +w99+nﬁ nnﬂ nas nri\ am
presence 01 some 1linesses. i0€Y arc DCLIng

amounted to about 3 losses, He found szlt to be lacking in our
chickens diet, We haveadded itby mixing it in the oystér shE*A
that we have in each pen, pﬂ, Jp,,_
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We will have approximately 500 chickens ready for slaughter in
one week, Alsc, we have set up 8 system of charting sc that we
will be able to do a compliéte and amccurate cost accounting oy
the end of May, From that, Harold will be able to make a
projection for the future. (NOTE: THIS WAS TO HAVE BEE! DOKZ

*ANALYSTS FOR MCONTH OF APRIL...WHAT HAFPENED?)

SENICR GARDEN,.Gardens II; and I1; nothing yield this week,

Other garden..
Estelle Railback 45# of greens
Lula Reubern LO§ greens

45 black eye peas

Water bucket of dry blackeye

Bucket of corn

Helen Snell --7# seed corn.
All other seniors weed grass but evervthing is going tc seed,

*TRZ_LIS -- down near Dads place..one of the trellises has nc plantis

5

INSECT

oen it,. Guest will be stgving there this week when they arrive.
Julia Birkley has a vine she thinks she can transpiant. hedra
Yates volunteered to help her do it.

ICIDE CONTROL~-~- said still having a problem with sprayers,

Volunteers were called for:

¥Mary Morton --36 Ruthie Quinn--27

Kouletta Faul --30's Madeline Brooks--S8nior
Toi Fonzell-Z3 Louella Brown =--Senicr
Mary Morton =36 ¥om Lacey -- Senior

Becky Flowers - 23 Eygene Smith--20's

Evelyn Leroy -- 22 Lydia Morgan --2°

LeFlora Townes-=55 Laura Johnston -~ 3C

Sue Jerram=733 Stanley Clayton =--20's
Annle NMecGowan --71 Selikas Bordenave =-- Senior

These persons are to be checked out by the xid medical staff,
Get some research on some other insecticides that can be used fer
flies. It should be rotatedlll Get us something new ir our sitccs,

Rob Christian says will stretch pl
food aree toward a ditch away from
flies directly inthe cooking area,

- NS TAN s PR R | . e
LVU=300 lee L DUL LIV LT
ere we cook; will cutl dow

e
wh
GET SONE LYE...SEE IF WE HAVE IT IN THIS SHIPMENT..wAcrz IS Thz
INVENTORY OF THIS SHIPVMERT, Check with the Touchette's and see
if they do not have an inventory...

DAD SAID IN PUTURE HARCLD COR ACCTG STAFF TC BE THERZ WHE 2047
COMES IN AND TAKE INVENTORY..WITH THEIR LIST, CHECK OFF WAAT I3
SENT IKTO TOWN AND WHC IS THE PERSON Ok THE TRACTCOR Tr T 13
RESPOLSIBLE FOR THE LOADLII!

PREPARE A FARF COPY, KITCHEN COFY ~-get one into Agric o
Edwards to stomp and see that this is done,

SORRTLL, SCAP AND BRICX --Jack Barron..

We have made 386 bricks since last report and 1771 altozether.
Fri diniskd firing first kiln, but problems with steel pipes
collapsing in the heat and ja many bricks did not get the heat the
needed. PLAN TO MAKS NEXT KILX OUT OF BRICK..WHETHZR 0R QT CUR=..
Only a few bricks were properly fird,

PP §ro —Fo
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Sorrell The scrrell has had some setbacks with fungus, NMew replacement
¥IRKI plants are up and growing, We will stay on top of the new
attacks of fungus, We need weeders,

JAN'S CRz=W OFFERED TC WEED THIZSE AT SAME TIMZ THEY DO THZIF WORL
WITH PEANUT FIELD,...is in same field.

Soap The soap buildirng has the 2x3's treated by wood preservztive and
creosote and is ready to build wih, Arrangements have been mzide
through Jim Edwards to have Roosevelt Turner do the constructiocn.

- NCTE: IT WAS SATD PUILICLY TO PUSH O THIS: Fatty can get &1 per
bar for soap downriver...Roosevelt is to start on it Sunday am.
Johnny Jones asked him to check mk this morning with Johnny tc
be sure this gets under wav...

MURS BEANS at the top of field #5 needs weeding, onlv have some Jr., Hirch
people to do it once a week,,.JAN's crew said they would do thr
weeding,

THRISHZIR FOR BEANS --tzkes exeessive hand labor to 2o the threshing by
hand. We have z machine and need to get it set up. Agreed to s
it up over where the shake rmill is, Will have to shut cown sore
other phase when it ie being used, ELECTRICIANS WILL SET THo
RULES ON IT...so we do not Eer creste an overload on generator.
The shake mill is scheduled to be moved before long, anywzy,

t

i

ROB CHRISTIAK to check out the plans for the locating of thresher.

TREATS--James Basey-=SUIGESTICH

Suggested we make also the rounded spanish tile, whch are made
of like material to bricks..for reoofing.. Dad thought was very
good thinking for James.

FCLLCOWUP --as listed, excepting
Mabel reported that they expect 600-700# kidneys per acre.

* NZZD TO GET COIPLETED AND ON FRIORITY LIST--Shed for pearut dryins
* Dwarl Coconut trees =--90, Lee is to check on this now,,.
l Etta's buildine =--Tomorrow Johnny to see Turner on this,

P81
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Fost of the piga seems to be doing CE. John Harris was down st the
Figery yesterdey and took a look et some of the pirs, Two of then

wers brought to his sattention at the lower pirery sbout s imot or rFrowts,
bump of some sort for<ing on the bacl lez ground the knee jeolnt aree.

Fe sald he would 1ike to teke soms test andé will be doline thls as scon
as possible, We dewcrmed 1C pirs at the upper pifery and 14 et re
lower plrery.

The cows are doing ok and we plen to deworm them on Mondey mornins.,
The horaszs are dolinr Ck.

The new hole was dur for the tollet at th= plgery and
We have been concentratine on peinting and generel el

r ting and gens:
to make 1t lock better and ret 1t ur to par.

Worlr has been done on the plrery projection to zet thea ccoumulsotel cost
alonz with the prolected plr populstion but on flinel crechins of 1<, 1o

cvsr and all the trping done by this svening, so we will have 1t b
Tuesigy so that we c¢an Tresent £11 the Getails to the £ omilr,

Rerort submitted by,

Guy Mitchell

FS. We would like to ret perxission to make the nececcary crranTemernis
25 ttat we can viszit the pilrery and chickery &t Fepars fto lecorn houw ther
Law operatine,

pp s



STZERING FPOLLOW-UrZ
& AGENDA
FAY 1978

Follow-ups

1. Saw }ill - previousiy suggested site to be 12 miles ocutsrae
of property - needed governmeni clearance or this. Repor:.

2. Thatched huts tor education department - has clearance been
given on this”? Tom Grubbs

. 1t b Ch 2 7 - T
5 %%% aQ%é%%eés ange ferms made? Can they be usea”? Jehnny J.

4, HKitchen waste: Are seconds being anncunced when there is
tood Left and has waste been minimizen?

5. Was sharpenirg eguipment and Dowell Maker written up %o te
Oruerec? - Ken horton

t. Las site committee met? -— Tish

7. Has arything been done on compost structures for the field~
{Analystis)

2. Did Charlie Touchette get clearance tc mocii'y winaows 1in
Apartment 1 to allow tor meore ventilation? Ailso cid
Charlie ask about capinets in Apariment J getiing aoors?

9, ©Did James zZdwards look into getting plowing equipment meciris:z
10, was the new tollet hole dug &t the pirggery® Guy
11. Did Micnelle & Rochelile get anything aone aoout getting more
wasners”

12. was the head gascet received for the back hoe” And has =z
survey beenx made of each department to get needea pecple
for Qverloac work?

] 15, 'was meetlng hela to set up drothers' meetings? -—- Johnny

ASTIDA TI7208
1. Sewlng & Decorations = Ruby Carroll {(Forwarceo irom last meeillng)
¢. =zlectrical {rew Presentation - Chris Lund

3. Learning Dept. (Cheryl) approval to getl up at > anc off at
5 for purpose of clearing toilets, Can also get pavilion
ready tor guestis eariy.

4. Regquest for two-wheel! ecarts to be made (can carry tood)
(Abrahar Staten)

5. Inspection Committee: 1) Well ¢) excess boots/shoes in cottages
5) lights being lett on outside during day 4) S.A.T. comes in
and turns lights on between 1 & 3 a.m. —= can they use a Ilasn-

lights b5) when somecne gets a package, can they see,it when,
its being)openea -need t% know Bﬁat %o’ tel tﬂe% you've received

ﬁ;%gL Jl e - %53



AZENTA CONTINUZD

8.
9.
10,
11,

12.

Grandma Bates: Breac enas in pig can - & servers eating while
serving.

Shop — Bruce Turner

tartis Jetteries - Presentation

Cassava - Teena Turner

. Ernesiine EBlair - new Bpray eguipment anc parts.

—

]
James idwards = Supervisors for drainage ditches & maintenance/
(suggest Bob Rankin - BEcb can also maintain mosguito ponss) -2

—
To: Jack Barron = okay for Julius £vans to replace Marie cn
Sefety commitiee.

Susiness mwachines — neec 10 Keep up with new typewriters arnc
who have ones alreacy in order to Keep them inventoriec anc
maintalned., (Vernetta)

Fre Poe-dy



STEERING COMMITTEE NOTZS 8 MAY 1lyvy

Attendance:

Geraldine Bailey
D. Brewer

Inez Conedy
Jerry lLivingston
Chris Lund

Marie Rankin
James Edwaras
Irene Edwaras
Cheryli McZall
Becky Flowers
Crnestine Blair
Phyilis Bloonm
Jorn Harris
Lovie Jean Lucas
Kochelle Halkman
Guy Mitchell
James Simpson
Demothenes Kutulas

1. 5t:iil studying.

2. Athelete Feet goluticn:

" Selika PBordenave

Rkobert Christian
Johnny Jones

Jim Murrell

Hugh Fortscn

Mike Touchette

Al Touchette
Charliie Touchette
Bea Livingston
Mary Tschetter
Ken Norton
Bonnie Simon

Al Simon

lershall Farris
Bnmitt Grifrith
Earnestine Karch
Snirley Fieldas
Fanrie Jordan
Yernetta Cnristian

Don't peour soiution out. Teacners

are to advise children and have this announced., Have moniteors
at bathrooms watch to see that children don't get into it.

5. MOIIOK
2nc

Sub-committee shoulc bring reports back to

Steering anc are to be approved by Steering
(unless otherwise approved by Steering) be-
fore subritting it to Dad. Kothing is to

pe added that was not discussed in the meeil-

ing.

4, Site for Saw Mill - suggesied l¥ miles outside ol our propertiy
need clearance trom government for this, Would neea generatcr
to run mili, B8lso water supply {Generator/waler pumps woulad

be nheeded.

MCTION

2nd To accept report as given.

>. Compressor - this is ¢t still being looked into.

6. Tent will be next toc the present tent, XNeed permission
1o bring rather begin setting this up.

MOTION

Znd That they begin to buila tent

Motion passed

g Fre=73
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7. Tom is waiting on clearance berore they begin on thatecned
buildings. T

8. Follow = up report: See attached.
ROLL WAS CALLED & MINUTES MADE AVAILABLE FOR READING

Question: James Edwards asked why &ren't pecple in the meeting
that should be here,

MOTION
2na Reaag off discipline next Peoples Rally for those
that are not present at Steering.

Reaéding of the agenaa,

MOTIQX
Zna No more than Y minutes per discussion,

Time-keeper appointed for this meeting was
John Harris {(aleo Sgt. &t Arms.)

1. Job Change Committee —~ they haven't been meeting, Dorothy Brewer
feels they haven't been tunctioning - they have no one to 1ill
jobs - mome Are assigned through cocrdinators when job committee
has not agreed to it,

MOTI ON . Vernetta suggested that & form be made to include
Z2nd both supervisors signatures ana if for a meaical

PASSED reason wiil need medical person's signature. Job
Torm should sBtate replacement, etc,

Comments: Johnny said some jobs are cleared through Dad.

~-Porm will be brought te committee when completed

to be implemented it passed in Steering mnext week.

2. FKitchen wWaste: Burger Dean # said 20 sandwiches were thrown
in pig can - Maryann said she threw them out be-
cause they had mud on them, Selika says chicken
feet were thrown in dog barrei, EKob C. &sked why was 1ruit
thrown in pit. Irene said they were too mushy.
Bonni paid they had chicken feet lett, but was only a
emall pot. Mary 7. said they Berve seconds, Seconas
are served when everyone has been served firsis —
give left overs on eide. Irene Bugges? putting lelt overs
in tub and leave for self-service.

MOTIOK

2nd To exted discussion 3 minutes.
Vernetta suggested getting opimion of 3 people
before anyone throws anything away.
Tish Buggested announce when seconds are served: qQ

¢

Jeff Carey: Says gravey was thrown away from &
breaklast because it was overlooked - /

Shirley H: suggested getting on P.A. when exira f?/
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i

food is availaéle. -

Mary seys they can't always make announcement on
P.A. —— some be playing bdall anc they hadé to go
and tell them, -

Dan K. says Bet time for meals.

Bonnie Baid people get madm when they dorn't
get to eat,

MCTION .
2nd Kitchen is to Bet time on meals and anncunce when
there are seconds,
Question: Yernetta says the motion wasn't really dealing wizr
the wasie ihat haag been trought up.
Motion passed
3. Tom Fitch's report ¢n the Smoke Engine
MOTIOKN
Zng Accept Tom's report (passec)
Juestion: Possibitity it won't work at all.
4, Eklectrical Library - request for Carol Dennis toc help Tisr.

(Referred to Job Committee pending new torm)

5. ©Sharpening £quipment — with sharpening equipment various thirgs
can be made - Dowel Makers are used in making broom nanales,etic,
Dowell is round piece of wood 2" x 3" - cost $5,300

¥OTIOK '

2nd To accept report as given & forward to Dac - Dad

] vi T ig,

PASSED previously wanted us -10 get this

Follow-Up .

Question: Ernestine feels it should be taken into consideraticr
and Rob C, askeg what blades cost? §£25 -~ §120 {we've jus:
been laying down old blades and getting new ones)

Chris L. asked about maintenance - very little low rpn
(revolutions per minute)

Dan X. says carbide blade last longer than conventicnal
blaces - carpide blades are inexpensive.

8. Analysts need seed depository immediately and use of surplus

beans by kitchen. Tish says Helen needs place for barrels
seeds are in - Analysts say seeds must be kept in barreis.

Bev., says barrel is etilli in warehouse, but if necessary

can leave in warehouse, In analysts opinion seed barrel is
needed - write up in proper proctedure, rrnestine says there is
space in corn crib asked if area could be partitioned off,

It was decided to ieave them in barrel and barrel will stay

in warehouse. /f” e 7=



9. Sites Committee - suggestion Ior sub-committee for food pro=-
cessing plant - work for rainy days when workers are able to deo
other things (Passged)

MOTION e
2nd To form sub-committee to logk into this (Tish)
PASSED include electrical specifications
Question: James E, - consider rabbits in the sub-committee
Chrie I, = detail lights and motor before building
will be accepted. Amend
Amendment That electrical planning must be included. Mike T
Question: Mike T pays to drop motion because that is the construc-
tion committee's responsibility — mixed feelings on
this,
Meetingz: Tish or Harold, Lee, Chris, Al T or Charlie,
Follow-Up Irene, Marie Rankin
1C. Construction people will build compost structure and anaiysts
will select Bites, ©Plan to put hut on every field - field
workers would maintain compost huts. Would be good for needed
fertilizer. = Will 1ncluue Piggery.
KOTION
2nd To table to Agricultural / Peopltes Rally on Saturday.
PRSSED
11. Learning Dept. needs venilation - windows need to be modified.
Charlie says need approval from pad to do this. -Also ask
pad about cabinets for Learning Dept., that Cheryl is asking.
No on soap reguest,
Follow up
12. Ruby Carreol was in Georgetown - unable to discuss - forward
to next meeting.
Follow-Up
12. James E. will look inte plowing eguipment for modification.

PAGE 4

Toilet location 2% Piggery.

MOTION
2nd

Charlie says build hole next teo existing hole and
use dirt to cover up old one.

vaundry = Michelle ~ laundry needs new machines,

MOTION

2nd

Other toilet site

Michelle will write up to Tish what the{ need and
people who abuse machines should be written up.

Wf" PR 4
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14, JNeed & new tollet community toilet

$tan Bays they are waiting for a head gasket on back hoe,

MOT 10N
2nd No one is to use toilet back by kitchen area —-
ust those who work back there. (Bob C.)}
uwestion ¢an overload crew help with this? Would reguire

puliing someone from a crew. Only % on Learning.

Motion not rassed

Motion
2ng Survey each department to see how many can start
on toilet project tomorrow.

15. FHerbs

They brought Steering a sample from their experimental kitchen
Mangos & Fineapple pie.

They need a grinder and lights in the experimental kitchen.
KOTION
Zna Let them use Tom Kice's extension cord until he
needs it and things they need are to be listed
and given to Tish & Joyce.

Motion Passed

Brotherhood Meetings

MOTION
ent Men will hold their meeting after women's meeting.
Amendmernt They will rotate who will have their meeting first.

The men will take scome of the chilaren and the

women will take some of the children.
MCTION _PASSED Opposed 2
The following will meet to set up trothers' meeting:
Johnny J., James ¥., Mike T., Chris L., Mark B., Hue F. Dan k.

Charlie, Mike L., (Prokes) Steve Addison, Tommy Keaton, James
Simpson, James Edwards, Jerry L., Marshall F,.,, Darrell D. Beob C.

st & i

po b=
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Crop Costing Schedule Intensive Agricultur:
Overflow Allocation Radioc Treffic Procedures
Lend Distrivution Slaughter Timing
Incubator-Oversee i
Tractor & Schedules FULLCWUF
olc Lining Comnest Fiie
Kand Certs Deilyheo
Ridger Bulidozer &t i goxo

Attendances

fob Lleg, hussell hoten, Gene CThelltin, Jan wilsey, Jrmss Simpsern, Yoy Dizcr.
ani Jdecx Barron, ow tims,

Lete, though notifiec et stert of meeting: Fhnilip Zleksy & like Touchsizie

Alsc attending: Jomnny Jones, coord.,, Jemed Edwaris, Ferm Supd,

Demosthenes Kutulas, bercld Jerdell, ShuAnnes Sclomon, Allesn Tucker, Tesne

Turner, 3ecky Flowers, Shirley S5zith and Zartis Jelfers Tor ferr iscuec.

PrzZ .l 10AnY LIZIUEIvie=Chalkin
Gene ask=d to divide into sub-groucs and discuss arsnds
items, then reccnvene end vote on the issues, Jan oppossd
this, fesling important factors could nzt or would nct be
covered, weculd in fact be suprresssd. Johnny suprested unt’l
we could trust each other more, just handle ms usu=zl,

Ggrden Jamss Simpson mentioned "e hes greens coming off very sooh
now in 30 dev betches,.nzeds more decision on whezt to plamt,
Tish suggested com:ittee meet with kitchen and rnutritionistis

on this issue,.

Snirley Smith is to organize the mu&t‘ng.

Comittee Co.l. IiTZl: Bnirley 8. & James Sirpson from parden:
Jacy Barron & 3uirley Flelds Irom her commisttee; Ircwe,
Kery and Sva from kitchen, Tich from sccounting and Guy

anc nod from livestod:, Nother to be notifiad, Trnl o0 TUZZ.

Cverflow crew At thist ime, no one to put on 1t. Jrews are toos tretched,

Janes m2ntioned greater maintenence with reins co~in~,.rore
grass to Iight off in our fiells ani plantinns, Gene ZTz:ls
need to reduce work senedule to male more compact nd ~-t It
done, Johnny acreed, "SAY RO NLRZ CFTEN THAW Y28,
ATTELDANCE to be same as Steering,.Absence only Af cleared b+ JJ,
medical, or out of ares for groun. 2nd warninc is 1ear“_“g.

WARLED THIS L.iTIiiG--Philip =nd liike T, were very lste, tnou
had been told directly when m=eting was starting.

Gene seid he hed a PROCZDURAL PLAN FOR ORGA.CIZING 75 Filbi,
attached herewith to minutes. After discussicn, it was lelt
this was the procedure we were tglinc anyway..

é??e,cfl—aL—-‘/ﬁf/
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Ans}ysts-minutes 7 M-y VS -

Commient was made that the mcreage cleared was set ur cn &
specific plan --not followed through. Surplus for segle and
commercial crops must now be planned for: Snall we fo deliry?
beel? Pilgs? end What crops?

LARGZ DRAIN ON AGRICULTUARZ FiaSCNAZl..no protest in stesrir:
and 1n Agric meeting br emnalysts, comuented Tish,.thoumh theyr
complain vigorously in Anslysts meeting. Pad pave ovportunity
ir Rally bu® no protest voieced by analysts..when 4 were pulic
to pole crew from Apgric.for plegsery.

Demosthenes supcested 2 weeks training of replacem=nt belore
we glve ur & verson..noe followup converssion.,.no onush =ni ro
actlicn.

STV =T

PT STV ACATT. O ar -
T 0IV. AGRIZ. . Cormant

n Tigh thet T :
made Tish that Intensiv
pe"sonrel then mechenical ferming -- el
wo FLAN T0 JLZAR eBZFOnz Thz nc
“;ISEL SILL LIKZLY B- ZUT IFF, ., J< hed °
Barron brourht up in tkis mz2eting earli

Esrold moved we "move to cover intensive ‘
2 ¢l rest of egrende eni Then cover
Jegey Serron,,. discussion did net stey on

vo1

1
€.

ithin 2 weeks all far~ strmervisors an anelvstics
prelirinary informztion In to Harold, ané po oveor
for th: crco costing for fally..-hat is needed for tf
projecticn; tihe »erscon heours it will tade o Zo it; th
dowrn: with sareld for finelizing.

Ca
C
t

NI eIVe AGRICILIUAZ. . Gene peve ks nresentetion,
(see attachsd memo on _?15)
A c"*uos, feurne

bevt ZC ren rwer Foxw:
In criert, 2 frmox oy taey feed 5 o7f of cns

l&:ﬂ: et 2 people per acre fe
ariculture, Jiuh some meechenl
saTs Gene,

= .
b -3
acre, tnis incl aiee the Deo e in cit;es bein: Tea
eedins 5
: n

aticn, et lezst 1 per acr

we heve absut 1200 peozle; 200 acres now clearea, T
ed we heve 12 months creopsing time. Gene hed not co

tiris..they heve B-8 months crop:ine time, pushinrs
tronsplenting, ete, We don't heve 220 peonle --mco bl
85 in epgriculture; we do have so~e mechanizetlion., we nezd
to etermine whieh erops to do mechanically anc v nl Bl
E=Y -

‘_
(1!
1
i}
= ¢
-
w
l—"

kold is oroblerm when planting close together inthnis =
Heve to deal with it on lerger baslis..Alsc heve to cle
ruch land per year for our lesse. Heed totry Locef g

in eech acre for water,.

Gene to szt up 5 test acres: field sizes sh>uld probably

be 5 acre plots scid Jan..Surver zns enginesring tco e dcne
toward smeller fields, Locete wells enc allosate irrigetion
process.. Consider horse certs, how many nesded.

BOTICk T0 GO 0 3UBCCLIITTZE-seponded-passzed: Jen
Becky end S8impson on the commlttee. #3111 meet

PP fooerer

U
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Animel sliaughtering -- to be more coordinated with kitchen; the mosting =1

planning group should include method of accounting on thils,

RAFAEGLRATION ~-the lumber 1s aporoved to order for the 36x20 buildling, welk

ngiic Treflic

Gold penrinzg
R

in freezer and cooler, James coriented sometimes the gitchen
lets fruft spoll rather then serve at noon, feelinr n:zt feir
tothe field, Feels the kitchen errs in this..betters erve
to "someone" rather than spoil, GZKE PLINTED CUT TEY £-Z TL
cell dept, person before throwihs out enything,#%

Attention: Johnny Jones, you should get arepuler dally re-or
signed by Mary, Eve and Irene --plus night supvervisor on ary
waste, with reason for 1t; even if it goes to virs,.

Tisn will post rules. Needs purcheses separated n
on the lisis, If they feel mneed to po girect tor zdlc
2 ro

follow tnrouch, check with Iish on whzat transcirei, Ge
ssion Irom B otner analvysts to go in on vour ownm, brrac
the procedure regulerly followed ol turning in trzfilc
Havs TEIS8 IN NRITING SIGHID BY THD OTHIx T.0 ANALYSTS and
into Tish elong with results of the consultation on radio
Gene suggested Sundey when peosle ere home in Georgetovwn
best dev to telx with them.

The pans mere being looked for in Ctn,
kike Jouzhette galé to s2e Comoton Gonzales in Gtn., Zebrie
would know hiwm,

Comnost mnd deisel,,Gene leary of putting the e¢ompost from tippery direct orn

lendg,.Jim Furrell and Tish also voiced this thourh<..scre
tnought would be okey. Gene leter meantioned we hed planted th
peernuis &nd sorrell on vhere the olc deisel was,, Might zore
thru Into an Anderground aop like peanuts,.Decision was left
to Becxy enZ Russell to make some tests and -ecide, e nicht
want to nut out on new acreage..they will report bacr to the
next gnalysts meeting.

Socielists Sunday end Working in s Revolutionary Way wes discusscd znd zpurov

likewise for lothers dey.. The mesting adjournsd,
0=

ﬂﬂ’dp’ O ra’s
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GuLD PROSPECTING REZFORT

from: James Morrell

I have put in a reguest for pres guides and four
gold-panning trays through Agricultura1 ffice 1 Georgetovm.
Alsc, we built a three section, 8 foot sluse box. have checked the
streams on eest slide of property extencing ocut msbout 2 miles, Ve have
loceted a streaw bed thet looks likely, Good roskx formetion, good water

source, W11l nesd the panning gear to do proper inspection ¢l this crea,

ing
T
dio

Also, thils same gtream oDed looks t¢ have the possizility
of having checi deams put in abzut 200 feet spert, reising ths water lavel
to sbout 3 feet deep, rlving e pood mres for planting fish: trhis would
save tie cost of bullding e fish pond, I would suggest the seconi —Troth
be cut back 20 feel on eech sife, cut logs on the spot for canm, than
plant glgse for fish food, I feel two ro three people could -ut tnis
project in practice in a short time. kKavybe six to ten weeks, s eversl of
these ponas could be mads rescy JTor test use. bo mechinery is needed.

ﬂp/ f,@"’/oy



ARALYSTS MINUTZS

¥eetinp of 14 kay 7
B8:00 F¥ to 10:50 Pk

8

Attendance:
Jack Barron Fike Touchette Tish Leroy Shirley Themas
James Simpson  Philip Blekey Johnry Jones
Jen Wilsey Russell Koten John Harris
Gene Chaeikin James kKerrell James Zdwards
Rob Gleg
AGEDA:
1) Orilentel Farming Subecomittee Report Gene C.
¢} Zrosion feport -=Gsne C,
3) Lelsel Storage~Kike out of fuel
4) Irrigetion Fipe
5} Storing shed for Feanuts
6) Getting our Chipper back-BADLLY KoZl.o HIE!
7) Jecomposed Grasnite--on cur property
) Ksnganese rines lor roads
9} Farm Schedules & Sundey Farm Wialk
10} Russell corments: no doubls ordering

2)

N
t0n
4
8]
oF
i
3

try to ecirecuwnvent {lubbing like du:zlk egs
Small Animsls problemcs
Slgughter schedule

fhilips schedule 4o very

Insecticide <ontrol

Land Allocation--1st ltem next time; tabled,
Becky & Hussell-Field scil analysis book

Gene read the report of the OAIZKTAL FARING SUBCCHIL.ITTZz --iney
will be meeting sgain next ¥ednesdey &t 8 »Hm,

Test field with be over bayond sweet potatoe field; will place a well
in revine &s near trees as possible, W11l plan roeds ih betueen the
tentative 1 mcre flelds, which will be handled in scwe instences by
crews, anc¢ in some Instances assigned to specilie seniors,

TC CUT UP FOLIAGZ for compost: takes stems up to sbout 3/4 i{nck and
blows the foliege richt intc the comoost house,

SSE ATTACIAZD AZIFCAT...

EA{510k-~ Boe report ettached.

First will need to survey farm and get slopw mezsurements, Christien
wlll heve to do this. Decision to put pastures and trees or orchnrds
on ell hills over 5% ~85%, and plen the crop planting on the flatlancc,
All sgreed this was the best logic, Gene ponted out thad t=nis 1s vhat
the largest Guyanese citrus grover does--Chinosay has his cltrus inte:
plented with pasture, endt his prevents <rosion,

When Gene discovered the content of opinion on erosioen, he had his
erew STUP HOZING ARODNL TAEES, and ecul grass no lower than 1-Z2" hirh
leaving ne more bare eerth around on hills to erocde dovm the -ill,
Yike sgid & couple of years ago we took in sawdust an.t oocoil ic

cover the roots of trees with this problen,

CLNTOUR PLOWIRG is okey--but not geod enourh. When large petches of
water collect, overflews dams and will wipe out severzl terrages 1f
crevs are not in there assisting with dreinage UaliG THZ RiTks.
Fhilip end mike suggest special erews for the terraced hills..

o f o ~res
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To do the hills in pasture now would mean deily hercin- the czttle
to the hillsides, end in evening returning them to lower peastursc..
(this might reduce danger to our cattle tc have them grezing nore
¢losely in teowerd eentral corrmunity Breg...)

Hill rice cen &iso be considered for this land..

MCOVING LARGZ LAND ARZAS, ,vnhere the lend has built up like a ixxx ou“
macb*nas ere net practical fer this trype of lernd rcveﬁ:q,...
then when were werking con the "dem site

™ e 3f 1sn? scraner

i an
ané sae lsnd scrapérs are o

e operable zn

"~

COLLITTZEE TO BEZT G THIS: Christian, Gene Cheikin, hike .
Pn¢¢1p. russell ce be on if he wisles: felt he wes Loc Eu

irey reoresent machinef, arrcno: and enplinezring..to mece
#* morrinr ot 7:00 g.m. TISS o Jui - CERISTIAL,
Lan~ Constructiosn=-is out of fuel, w~e&d had sald have 3 mon:h e
do neot heve =ufliclient steorags,, sike this past weelr
Jor =ill eni Tinisn=d riprin-~ 0ld rice CTleld for new
3) PVl 3T0.AGo—<-Fresantly insufficient, lieed the literature on the
#* fubber storspe tanlis, dichard cen gzo to Texaco end ret this, =nt pric
A Tish %o #adic stetes and find out about pricing the fiberglass intaeri
for the lerge 4500 gallon tank,,.leaxs et all the seams, but is veors

lerre and s curs..oould need eir masiz to epply 1t Inside

Thése unloeiin- the oil from bosat do net go aroundé end co.lect bin

barrels to get ther ell rilled up, This should be done, Consecuently,

they do not unloac as much es they could. Have nichard in Georretowm

¢ontact “exaco eng send us literature cn the rubberfuel storepe tonis
4) Irripstion pine needs cere--is getiing overpgrown with rrass,

Five is not being gsed in thils seecon,,

Ths seams have the PVC plue in it; wes to be portable? whyr nmot tur-y
it,.. kay need the pipe later before that from states arrives,
Should dismantle in wet westher and siore for the dry westher,
James L, save is presently in 2 40-Toot lenpgths. Jaell sup-estzd
store it &t bottorm of hill; windé blew cover ol the pump,.ohris
is hevinrs better cover made.
REZS0LUTI%dismentls the plos a V& CEanl
build racrs of roundwosd snd store off the rrouni,.lontact Georpetcour
3 or see if Cherlle has the specificetion shects--see i inztruotl-
indicate d#smantlin- and storidg instructions, Tish sze Charlis on
Christian to see il they havet he specs.

t 0

s) SToiZ S4CD rla PEZARDIS3 20 DaY,,.Cesseve mill seemed ™
plece..FalBLa. OF AATS oLCMK Thid=, but no other plece t
them 2-3 cays before can process ent take them offl the vine,
CLSAK OUT THS COdl Silbe~gnd consider store there,,DiliGid &F JoilAlll-
#* FATICN,.Should be checlred out by heslth person to be sure cker,
CAS3AVA LILL %=ZinS TC Bl : .iransfer to rally arende,.sifure
whet is belinf used for neov; \Her used to hang bonanas; moscive ant
net being well utilized nowv. e s . o
MOTIUH whS LiaoZ TO STCRL PoANUTS AT LILL MOWL..Y LU KInG-Bnd-garricte

I
Feenuts have already been taken there sald James dowarcs./ga J’a——/gé



5) 5til1l need i construct e drying shed ; all seed es welil 835 %
intendeé future pesnut crops... fussell Loten, Jack Berron end JIix
tdwerds will meet with Grutbs eng pet pfoza dravine reec; or

# Stemring apends Monday night.

8) ¥0LD CEIPFZE NZZDDe-lur roeds ere in bad condition In ths reins.
A would chipper would gmlleviste this greatly -- need to contac: Gtn

R and see who nas the chipner,..in government and get back soon acs
possible,
v) Can slso consider Grenite or the decomposzd rranite for roodc,

.

Cur rock crusher is just that--tne jaws ere missing, the convejyor, I
machines and engines to run 1t..

8) MANGALIESS FIKaS AT AIDGITssSugpest telinc over our front end low‘er
and load fines onto the rellroed cers anc tere fron the surrnlius -iles
there, . .There was telk of this having bzen allocatec for the &3 --
School et Pzpaya.. but they heve not used it., . JOHLWY & L.Z

# gsked about this, SPoIIFICALLY Tl TEZ TU Asn ABOUT ZILL #%..
In the discussion with Een Greem the Tines zllozzilion fer eaxbosl wros
wmentlened,

@) 5C0IZ0ULZ53--4n &n effort teo conserve meeting time, a8l)l projectec arcaniurs
grc to be turned into Tish et beprinning of the mesting, and will
be called lilze e roll crll from the agenda. 1f they co nnt hove
ready, will get a warning --1f henvpens sceond time, will recom
te Dad for lesrning., Schedules will be typed by offica, enc -i
copy w11l be mvaileble %o Zdwards for the Sundsy wall with ths -
analysts whe will melre sugrestlons to supsrvisors if they sze otn
jobs that need doing more,..,or emergencles that shoula be rmot,,
ALL FARL PROJICT SUPERVISCOAS =-growers and enimals, and all uncer
supervision of anelysts ~-exnected to be on time with rmojecticne in
hend, These will bpe collected at stert of the meeting, IZZTING I3 L0
Bl ON rRIDAY NIGHTS AFTZR SUCIALIST CLASSES., Fersons absent will
be recormended for leerning..MEZTING 70 BZGIN NO LATER THAK 20 minut«
efter close of classes, If the supervisors have agenda items, they
may be scheduled for agenda ~-preference will be given to thos: who
get their items into the secretary during the day, Fricey, ALL Ao
Y0 Bz FASS2.T QW TIwe, oITh SCH=DULES IR EAD =<lack of planning
meens westing of time gnd moneyl!ll This wes unanimous decisicn o

+# the snelysts. TISR TO AINIOUNZZ IN RALLY. ALSC, SCGiz HAV. NOT 2
SUFFICT-ZNTLY UZTAILING THala SCHaDULIS, liore thought is to be
in writing them up with reesons--s-owing planning., TRACTO« SZUIETLTL. o
rCrn PLCWILG, Al TAACTUR & TRAILAR SIIZLl8 Anc ALSC TL 220 10 ;
==znd on the tregiler sdhedulesg, Chzrlle needs to know what you weon
hauled, where, how much and how you estimeste the time..,or why., ie
mey be eble to double up tractors an? get if done sooner..lIT I3 Lo
LOLGER SUFFICIENT TO-AY YOU WILL NEZD TRACIOR FUR & Lal...CHa LIZ

* Fz£o3s TC KEOW wHY,, ,AGIEIDA...

Moy fy ol

.

~
i

[0

10) Russell returned from meeting with guests and had question§ from Decs
a)DOUBLE OnDERING--set up methods so we do not get double ordering.
Tigh to Go memo to lad describing procedures,,if thesze are followsd
will 2e no double ordering, IF TOWL GCZS CH OWE and buys churn in
place of selt, as Richerd recently did--vhen we had plenty of chur
then will be no wa ¥y we can stop it, HAVE HAD WO OThRanull:inz
OnDZRING AT ALL THAT W2 KHCW Or'==-and that was not 2 double orier,
it was a vselue judgment made by town without moner lnout from us
and without consulting vwith us,..Tish should be celled to radio cn
these items,,INUZPENDZRT ACTION must be stopped in tovm,.mmst conse
ES Ve dDe X
b)Bloopers like duck eges eaten--to be hendled in Steering; she <ic
not consult,.Should consult with Rob and John Harﬁ.S..-,q;;JL,L‘/c:
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Ane_ysts minpgtes 1< ey

Anelysts mssipned Chris Tally under Jonn Harris cocrdination -- he

cen help with 1sb work, and generzl overseeing of her schel z.
NWZZID3S Wl DU FBoRZ FLALLING --tc discuss in Steering bondszs

All heves projection an. —lan but her!l)

RZ30LUTIVE 70 2LUCPBAS—~ When guestion arises, all project sunenvico:
in farm ond livestock are to Immediatsly consult wlth rore
anslysts TOGSTEER. . not separately., Mani uletions can

easily when contact 1s individusl] TiHI3 Wad UNANINLUS LLJ1IZ L1,
Questizn why the animels ere down here«-it was s2id becauce ol danror
Tror predatory animcls and contercson..monlieve and deer can corry
rebles; caznnot pet serum here,,ASH LARAY SCHALHT, .see gbous zrinclin

it in from the states,

G} SLAUSHT IR SUHIl.Li=-Degdé wants slsaughterin
s0 that meat 1s not fed beycnd slaurhter time,
turn in resuleor regcrt on t“is, elong with tneir préjecticon scnsi_l<
and IS .o oo I AL. ALALYSTS LT InGs,

v oran bonlnsll

[Sils

Gnadily & RITII ol cozrdinsting meeting to be hendied soon es
s0 that cocrdiinetion +ith needeg vegetables, herovs, ctec, is

LOLKRING Fol ELolFonS GU radld is to be done on Sundeys by -dwards en’
two xgxiyxxx enelysts on a regular schodule,

scheau\es.. He is to turn in e PMJC“ITY JDB L

‘s schedale on Spturdsy morning, efter T
Lma b . s Fmanar e f s d oot s w1y
wi B vlDa v;l,&c = Lidie dcdl. ML UJDL,\., OV

12) Insecticide control--Zarnesting is to establish regular h-
je to be in gl. ana 1"8';5 meetings, WHoN SCHZDULINWG I35 Do, ThiZ
hro O ZERGLEIIABIN! Zmerpencies usuglly indicezte et some Doint
bac’:s zovm the lire, tne plenning wes poorl UNALIILLS i
(K T115.  ZAANZSIINE's scheculine of spraving I1s to be grende iten
next analysts meeting,

13) LAKL AL_GCATICH--guection arose on
nouse, Is rnct in sheane to cultlve
soon gs dry encurhk, Lalke ALLGCA
AGofie s s

14) rHussell endé Becky still have not completed thelr notebook for the
analrsts on the field gnalyses.. #AUS30LL P.CORISL LILL . Dol
O LATZA TLAW WEIXT sRIDAY FCR Pu@3ZUIATIvh AT THaT L_ZTING.

15) B=ZED FOR MaPS for use In Ag office --with #ing, ete, bappl
done at the Tussdcy a,m, meetince Fike T. said he will dr

man that can be used Ior this -urpose,

=

n~ is to beo
woup £ SmEl

F\)

TEz LTINS ADJUUAKED, leetins wes chaired by Gene Chall:

pf" f’ c__,-/oﬂp
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Anzlysts
(Sadls Cogosy)

PROCEDURAL Pi&lN FOR THE ORCANIZATION OF THE FARM
1. ToT FAR:
A, Establish the principal crops and animals to be produced, and the
quzntities,
B.. Estavlish the allocatlon of lands, existing and future, torether
with a general production schedule,
£, Choose baslc rotation and fertilization systems and metnoics,
D, Choose our basic croppins and naimal raisinc methods,
E, Aranrse for future land clezrir-, if any,
Ii, ITDIVICUAL FIZID
A, Jlake indiv'dua1 Tield descriptions, sizer and locatlicrz.
P Ia:e a eropping plan Tor each field: interplaniing,seguencirs, ri=-
tat following,
C. C*cpp*n“ methods,
L., PFertilization and erosion control methoic.
Z, &Estehlish quotas for labor allocation and as a feasability chaos,
T, Estak®lish =tructura1 equipment and supplv neetig,
- A3 mmmdrs Tt a-~— - —-\'I Aan Pl g - Tl amdlpmemn oA o ke yoa s
i ARllulalt LalUd d.;lu SUWPLLITO, DuJICUL.LLL'_' Loalibldiiio Qe liZal W00 .0 an ™.
1
III, FOLICY UF
A, Pericdic ispections of fields by farm manager to confirm sci i
2, Periodle inespection of fields by Analysts tear for guslity
pericrmance evaluztions,
€. Periodic inspections by Agronemist for erosion and vector contrcl
evaluations, and for fertility mzintenance evaluations. )
D, Strict accounti iz controls as  te inputs - both materials and lsvcor
Z. Complete yieid productlon information as permanent rececri,

e e



IRTENSIVE AGRICULTURIZ - description by: Webster and #ilsen, p. 207

Following a main rice crop with other annuals in the same year is more
common than double cropring with riece, but is limited to areas where afe-
qguate moisture is avallabie from rainfall and irrigation, and where the
fields {usuallv padi) can be sufficiently well drained for crop:z that re-
quire good aeriztion of the so0il, Where such conditions prevaill, the
extent to which other crops are grown in the off season for rice depenic
mainly on the populatien pressure on the land anid the eneryvy and skill ¢f
the people,

Hichly intensive use of the (pedi) flields for this purpese is mz
denslev populated ccountries, such as Chinz, where people zre botn extirens
A oed 2

rard werkins an? possessed of creat acrieulivral knonle4r= an ‘ ;
ever water supply 15 adequate, other c¢rops zre =rown in rotetion with rice,
and where c*a‘nave is poor 1t is improved bt co*f‘“ucu-‘; ridgec and charrs
l‘.:.‘)(":":: and ::_ILL:..J.;A.UJ:G.L cr u..;,.u. gD is y;cx«niced with sxill in order toc ma¥

preoduztion, minirize labor regulirements, and maXe +the utmost use of the
land and the growing season. Crops are usually planted in carefully soDeccl
rowes, often with recurrent rows of crops of different azes, a seco* cropo
beins planted as the first approaches maturity. Flanting alternats rows

of cereals and leagumes is common, as it is thought thzt this ner._ £ the
scil te be more completely foraged by the root svstems and provides an eve:
distribution of the nitrogen-fixing nodules of the legumes throuzh the
field., Well rotted composts and other manures are applied to the lani 7
release nutrients rapidly for the growinc creop. These and other pracilce
are well described by King, Farmers of Fourty Centuries, and it will b=
seen thzt, combined with the transplanting of riee, they are desicned ic
economize in time so that the meximum possible use of the land can be =z
throught the growinc seasor.

Fractices described by King (1627} for parts of China, where land haz lon-
been intensively cropoed with rice and other annuale in rotatien, provide
an cutstzndiing example., All znimal manures, housencld wastes, crop wacies,
and plant ashes derived from fuel, are carelfully collected and applied 1o

the land, usuzllv in the form of compeosts. light soil iz widely use:,
cormmonily being stored in earthenware recepticles, diluted with water an:
thriftily aprlied to individuzl plants at appropriate intervals, LuZd,

rich in organic matter is periodically dvz cut fror canals, reservoirs and
figh ponds andé spread on the land or used as composts. Green manurss May
be included in the rotation, sometimes for direct pleughing in, but more of-
ten for composting, Hillsides bearing trees ere regularly cut over tc
provide material for trampling into the mud of the rice fields, or for the
preparation of composts. .Great use 1s made of compostis, care being taien
to see that they are well rotted, with much of thelr organic mztter broxer
down, so that they rapidly release nuirients to a rrow1ng ¢rop .., Comparcd
with fallomlng the rotation of other crops with rice does not neecessarily
reduce rice ylelds, and may even improve them, alithough the effects vary
with the soil, intensity of cropping, crcps growing, and whether or nol
manuring is done,



COMUENTS ON QUR EXISTINS FARN SITUATION WITH EnFPHASIS UPON THE POSSI-
BILITY OF USING ORIERTAL INTENSIVE FARIIING TECHRIQUES O GUR FARN.

1.

)

STATEMERT OF THE PROBLEN. - We are confronted with fields that have,
or are rapidly becominc commerecially unworkable due to lack ol humus
and gther nutrients in the solls, Tests have shown that the humus
level is minus one, toc low for good plant growth, and yeilds are
guite low, both reflective of our poor secils. We have a censidera-
ble acrezge of land cleared, at high cost, but it is not being util-
ized to its maximum potential in part, because of wide spacinz of
plants that we are using, either toc commenszte for the poverty cf tne
scils, or for the wncertainty of the availability of meisture or the
threat of excessive moisture, weed contrcl and pest contrcl are
ma jor problens, the former requiring e larze armouni of time ancd
the latier being very expensive, While no single desirn or sveoien
will solve all of these problems economically and efficiently ther.
are sone that might help,

BRIET DESCRIPTICH OF IRTENRSIVE AGRICULTURZ - By using larrce guan-
tities of cormpost, mulch, and rotted animal manures, as well z=z the
judicious use of manure teas and shell and comnmercizl fertilizers,
hish quality soils can be created, These soils can be maintained ir
their fertility by additions of fertilizers, proper rotztions, pian--
inr combinations, fallowing periods and good control of water - totn
as to irrigation and dreinase., On these scils very heavy crcp »ieglssz
can be chtained by close planting patterns, sequential plantin-s
{two or more crops grown torether but harvested at different time
careful fertilizztion and high levels of care. Yields can double
or trirle the current field yields we now cbtain. Positive azspect
cf intensive farming are that the yields are high, the fertility ¢
the soils maintained and expense is reduced beczuse much less lanz
has to be cleared to be farmed than using conventional methecds,
Also, costs zre reduced gue to & reduced use of machines and cormmor-
cial fertilizers and vpesticides. The negative aspect of intensive
farming is that i1 reguires huge amourts of hand labor, not only tc
tend the fields but to gather the mzterials for mulches andé cemnostz
and to prepare and apply these natural fertilizerz. High levels of
skill need to be employed to grow these several crops tozether cr in
seguences, and hirfnh levels of alertness agzinst pests must be mzin-
teined. Most likely wells and irrigation systems would have 1o e
established to protect these fields azainst the risk of drcoucrnt ant
[=hat
o

o

=
~

to insure szdeguate water supplies for maximum growth, It is ess
tial that rapid growth rates be maintzined as both the sezuence
crops and the rotation systems require that crops be planted an:d
harvested according to striet schedule.

z

WHAT WZ WOULD KEEDR TO ENGAGE IN INTENSIVE FARMING = The fundemertizl
concept of this method is to control the growing environment as mush
as possible., Critiecal to this is the contrel of water., Ve would
need irrication systems, portable, and wells ernough to cover everw
one of these valuable fields as often as needed by the crops. In
addition, since the systems reguire the moving of huge amounts of
organic matter into the fields (as much as 8§ tons of compost, ang

20 tons of mulch or green matter per acre) we would need added tran-
sport facilities, most likely draft animals and carts or wagons, as
well as a lot of twe wheeled hand carts. In addition, we would have
to build a whole series of small compost houses, one near every field
and in a ratio of one such houge for every six oi sever acres. Alego
in order to have sufficient animal manure we would want to keep larce

uantities of small animals. I believe rabbits and chickens are best
¢ R Ay
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for this purpose. Numbers can be eomputed.

HCY CAN INTERSIVE METHODS BE ENPLCYED HERE - At best the ratin of
farm hands to total population in the orient during the turn of tne
century, when farming was completely dene by hand and animals, wac
one Tarmer for roughly each 4 acre Tarmed. The best population ra-
tio to farm land was five perscons per acre. Because we 4o have
mechanical assistance for plowing and hauling, and assuming mechan-
ieal mssistance is irrigation, we might expect to raise the ratio

of farmers to land farmed to one farm hand per acre. At an estima-
ted population of 1,000 then, we wculd need to farm 200 acres, At
one farm hand per acre we would require two hundred trained, concerrn-
ed hard working farrm hands in the fields, Assuming (for this dis-
cussion, onlyv) that we choose not to expand our cattle, we h
eriougn land now aveilable so if it is just cleared Dby the me- £z
we would have plenty of acreage for intensive cultivetion, Tnics,
plus the economy of not investing in agriculture equipment, woull
save 2 lot of money from the cost of clearing additional land, much
more than it would cost to provide and compost houses, horses ani
wazons, etc. However, we do not have the 200 farrm hands to 4o the
jobt, the present figure being much more like persons on a full time
besis, and, due to the standard of services provided in this com-
munity it is unlikely that we will get them,

What we must do, then is: 1) decide which of our present farm pro-
grame we wish to retain and which can be reduced or eliminated as

we are now over extended; 2) decide with respect of the crops which
are to be handled more mechanically and which intensively. For
example, say that we were tc choose the following as commercizl
items: peanuts, rice, corn or sorchum, dlack beans, sweet potztoes,
winrs beans, bananas and plantain, cassava, chickens and rabbite,

Ev "commercial items™ I mean theose to which we would devote larce
field areas because they are major items of production, whether

for our own consumption, for making animz) feeds or for sales, Sone
functions should be mechanized for all creps: land fitting, spraying,
weeding and maintenance of drainare ditches (most ereps), and carry-
ins materials to the fields, Additionzl functions can be mechanized
fer some of the crops such as peanuts, black beans and sorgum corn,
such as weeding and cultivating, planting and fertilizing - but these
crops would then not be handled intensively beczuse machines will nco?
respect the close spacings required and would disturt the mulchec,
ete, Some functiens must, in any event, be done manually, such as
planting elips and cuttings, harvesting, setting up poles, weeding
and the l1like, However, some crops such as peanuts and black beans
are obvicusly more suceptible to mechanization than are citrus and
wing beans, so¢ the farmer might be put in the mechanized category.

There should be little doubt that the intensive system would be
sucecessfull here because when the same crops are planted in a ‘gar-
den" as opposed to a "field™ style, they consistently give substan-
tially better yields in the garden, This is our history.

Z3T INFQ - An example of successfull, high yield intensive croppinz
an be seen in the wirng bean pztch next to the pavillion.

PP~ Prom 1™



BASIC ROTATION AND INTERPLANTING SYSTELS FOR THZ SCORZSTONY Fa=

PLAN ONE « ROTATION OF RICE AND PRANUTS
LAN = January: plant rice to come off in April dry; plant
peanuts to come off in July; August: plant rice 1o
come off in October dry; October: plant peanutz to
come off in January. This rotation two years ir
succession followed by a one year planting of weedl:
cassava as a fallow,

DISCUSSICH: This is an anclient and still used orientel ro-
tation system, except for the fzllow methed, whicn I
included from African trials chowinc that it does a=s
well, 2bout, as a legume green manure, The rationzie
for the rotation is that of a followl a grain with
a root, 2 grein with a legume, 5 deep Teeder with 2
shallow feeder. It requires extensive fe i
with composts and animal manures on the D
with composts and heavy mulches on the ri
alse reguire initial and maintenance appl
shell, ard T.5.F,, the amounts and interv
to be determined by soil tests once agjegu
humug are created,

2
2

PLal TUD - RCTATION QF BEANS AID SWEZT POTATILE

. s
is essentially the san

-
beans figured as 70 dayv

sweet potatoes figured as 100 day creps.

DISZUSSICT - This is zisc an old oriental plan, and the ra-
tionzle is the same as plan one., Heavy use ol con-
pests will be reguired for boih crops, and the beanc
will respond well to animal manures. PX to be meir
tzined by shell, and 7.5.P. arnnuzlly tc maintain ezds
guate phosphate levels.

+ a e
P Y

- ROTATICH OF WINGED BZANS AND CORL CR SCRTHU
FLA, - Planmt corn in December, to come off in April, Flar
winzed beans in April/iiay to be Timally removed in
December, Weely cassava every third vear,
DISTUS3ICH - The rationale is of alternzting a grain ant =z
legume, The standard oriental pattern ls zn alternz-
tion of corn and soybeans, or contempecranecus plant-
ings of both, Both corn and winged beang will benef:
from applications of animal manures and compests, and
winged bezne should be heavily mulched, T belive relz-
tively small amounts of shell are needed or decirezl:
if we are growing loczl varieties of corn, but phocpzte

levels should be maintained by T.5.P. If we dc nct
wish to grow corn, millet or sorghur may be substitvied

for corn in the rotation.

PLAl FOUR = STASED IRTERPLANTINGS OR PERMANRESRT CRCFPS
PIAL - Start the field with a planting ol beans; interplant
with bananas at a 10 x 10 sguare pattern; interplani
with eitrus at a 20 x 20 sguare pattern when realy in
the nursery, but staked out when the bananas go ir:
plant wind barrier trees at 300 ft. intervals, wnen trc

~

beans come off plent pineapple in double rows 1;%2f'4i74»-/ﬂi



inches apart, in rows between the fruit trees and in the
spaces between the fruit trees in the same rows,
DISCLUSSI0ON - This permits a "catch" crop which will not inter-
Tere with wide spaced plantings, The high and low cone
tour of the plantings permits 2 tractor to go throursh
the rows to spray and to fertilize with solid or liguld
fertilizers, As the trees get bigger, the pineapples
will be removed, later as the field wears dowm, the
bananas will be removed, leaving the citrus at & bezr-
ing age, One advantace of this system Is that fertili-
izers applied to any erop are taken up by the others,
A zeood ground cover is established so thzi weeds ars
¥ert down and erosion is reduced, Citrus respongs tco
KF: formulas, as well as barnverd manure ani corpost
mulches, bananzs the szme but car be mulched withx
own leaves and stens, pireadple does : by
marures applied direst to the leaves and lelt there.
lipet work on these fields would be manual, vehiclesz be-
inz used to fit up the fields before planting, to sorzyv,
ené to carry irn manures and mulches, A grezt dezZ c¢f
mulch must be used around all of tne crops, and gort
drainaze must be ectabliched ani meintai ned te keer
dovn ercslion,

DISCUS5I0N OF ROTATION SY3TZIS
Cne car envision an almost endless number of combinastionz
for interplanting, seguential planting and rotation, I

- ~ - 1.
have ifer+tifisd aseveral of the basic plans that heve

been valuated by both field practice and fisld teste,

In the final analysis we will have to prcve any systen

on cur own fields as they relate to our own needs, I
have sirply tried to make 2 start and to illustrate some
of the bacsic principles of rotation systems, by the plans
T have selected and illustrated,

&?2/4L dﬂL o //9(
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FARM ANALYST

SUMMARY OF REPORTS

- -

. ) Scheduled | Hours Goals Time Mat’l. Rating Dent

Crew No. | Supervisor Classification No. of workers Hours worked % completed | Costs Costs epl.
1 Sirrofl Nernss Accorntia 3 Ve CLTL e
20rin Pulley HEWAITRIN OS 5 373 a0
T hivlhy Sunth Melds ! AT
4 Docotfy lellit il - 1 5 S
5 i olite el b, 10 w:r.u m
6 Geral{l U hnson Pields 0 G2 g
7 Jocelyn Carter Tileldn 20 1nn
8 Tavna|f Tox Tields 13 aon
9 Tecnn| Turner Tioelds 14
10foycel e Intyre Tields 10 L 0
[ NI TTNd TS AT RIS WNGEE 11 g2,
12 tussdll Taton Gl Sontrdll g i, e EIINTY
13 non Talley Vacuan 10 he o ' ang.aelli2 h
14ich Me - Z iy e nn
T : Fos [P ee

uy Titcehelld 0 ey .
ooy, 1ivin aton e entrel Sal, 3 15 m
17 Cari:full Terriy 0dd Jobe 3 137 %
18 v 101 ITITE 4 il r\.w\
19 * [ el Yy .\ R iA oo

L w IS . it -t =
20 i vy 1 50 70 :
21 v Oro hilen
22 hd et erllon 1 71 Mls! 71,00
23 .. 19§10 R r Il VT Mt
24 hl i ] 87}
25 har witbe Nectronig i N h3a M: 5 GO0, 0D

Ry S A B I PPyt S e i i7.
ToTais. [ AR | (ot 7L ) _\.\ { | 1|\|_




FARM ANALYST:

Meet with supervisors and crews and help establish minimum standards of production. Supervisors
should plan work schedule ahead for week and go over it with analyst—medifying goals as
they agree.

As analyst determines that supervisors or crews need more training, this should be recom-
mended and followed through, bringing in counsel and/or coordinators if needed to implement
changes necessary.

Number of men and women on crews should be noted.

Production hours worked by collective should be noted for the week:
Based on a]lo\_.wed time off, crises or alerts, etc., the hours that should have been worked
to be noted. Then, comparatively, the actual hours worked by each individual crew should
be noted.

Friday, supervisor should turn in reports to analyst showing % of the goals he or she has met
with their crews.

Figuring our time at the cost we would pay nationals, list cost of the production time.

From a cost-of-supplies sheet, which should be known to every supervisor and the analyst, and
all overseers and coordinators, a material cost for the week should be listed: INCLUDING
ANY SPOILAGE OR WASTE.

Finally, the analyst shouid RATE the individual crew-giving 10 points for every possible point
of excellence. (The following are suggested points.)
1} Crew works steadily and completes tasks in allotted times.
2) Crew starts promptly in morning and after sach break.
3) Crew attitude is generally positive toward their work and family.
4) Little or no gossip or socializing during work times. Rest time should be used to rest.
5) Handles planting and picked foods with care and consideration.
6} Is conservative and plans well the use of supplies.
7) s careful with tools—cleaning and returning them promptly.
8) Follows instructions and planned schedules consistently.
9) is alert to soil conservation at all times, looking for new methods, too.
10} Tries to increase and exceed minimum scheduled goals.

Comments & recommendations:
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7 of (1) FARM ANALYST ~SUMMARY OF REPORTS

r Crew No.| Supervisor Classification| No. of workers Sd,rj::‘:d :‘o?:: %i%i;p!eted g;::; g;:.l; Rating Dept.
f 1 Sharlpy Tooehette . Tr:mr-.‘nnr-twtion N

2 b " nehine nn

3 " v dood Shé -

4 " " Tenhanien

5 Alrmn|Thomas Srcurity

6 " Security ,, _

7 " " Teourity 7 |

g " " Seenrity

" " Securtty ﬂhﬁ ﬁ

10elrk) Tordenave || Ingnector

117lizq Jonns Faint,dhojer  1h POWX | Loh.s | (B3SO

12 v | nlcon spoc,” rojd - ) I - I

13 " " - wateh Jendin

13 " " Shoo Penair JUTH, ] _kﬁﬁ_{ 1

15 " " 1hatronn Y SR

16 " " J Cul joe

17 » " ‘uctrmaca “Hama 1 -
|18 v cowine De [t — —

190 vs donas Baku lapadeu - 1% L _feng o f o | 100

20 " " T.&ijm-yr ) ' -t 280, ann, :’d
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27 |7, Child Zavd N - ]
23 ; 1o sclinel g - _m N R ‘FT—{T_—_ SR S — |

2% | "
}jas_':_i

Tod e

oundelin.

-

Torats: [T




FARM ANALYST:
(

Meet with supervisors and crews and help establish minimum standards of production. Supervisors
should plan work schedule ahead for week and go over it with analyst —medifying goals as
they agree.

As analyst determines that supervisors or crews need more training, this shoud be recom-
mended and followed through, bringing in counsel and/or coordinators if needed to implement
changes necessary.

Number of men and women on erews shouid be noted.

Production hours worked by collective should be noted for the week:
Based on allowed time off, crises or alerts, etc., the hours that should have been worked
to be noted. Then, comparatively, the actual hours worked by each individual crew should
be noted.

Friday, supervisor should turn in reports to analyst showing % of the goals he or sthe has met
with_their crews.

Figuring our time at the cost we would pay nationals, list cost of the production time.

From a cost-of-supplies sheet, which should be known to every supervisor and the analyst, and
all qverseers and coordinators, a material cost for the week should be listed: INCLUDING
( ANY SPOILAGE OR WASTE.

Finally, the anabyst should RATE the individual crew—giving 10 points for every possible point
of excelience. {The foliowing are suggested points.}
1) Crew works steadily and completes tasks in allotted times.
2}  Crew starts promptly in morning and after each break.
3} Crew attitude is generally positive toward their work and family.
4) Little or no gossip or socializing during work times. Rest time should be used to rest.
5) Handles planting and picked foods with care and consideration.
6} Is conservative and plans well the use of supplies.
7} Is careful with tools—cleaning and retumning them promptly.
8) Follows instructions and planned schedules consistently.
9) Is alert to soil conservation at all times, looking for new methods, too.
10) Tries to increase and exceed minirnurn scheduled goals.

Comments & recommendations:
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FARM ANALYST SUMMARY OF REPORTS
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. L Scheduled | Hours Goals Tirme Mat'l. Rating

Crew No.| Supervisor Classification] No. of workers Hours worked % completed | Costs Costs Dept
1" hydlfis “loonm Clin,t or'l 11 n e o
2 " " ract. Trept
3z " " S, Viaibkine 11 670,45 YA

Ll LLS o Y Wil
4 =iy e aop 11 r.n cooan
5 Senjop Cenger 11 601 O NS, 5]
6 " " Adm.O Tect)! 11 60,5 470,50
7 " " Tatholooy
g8 " " Cntomertry
LA " Trontment 7 hos han, oo
1ranni Jordan lorbal Jitg¢hen o 2370 23735
11 Rgb Chricston 5.U, Lh P00, 250,50
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FARM ANALYST:
(

Meet with supervisors and crews and help establish minimurn standards of production. Supervisors
shoud plan work schedule ahead for week and go over it with analyst—meodifying goals as
they agree.

As analyst determines that supervisors or crews need more training, this should be recom-
mended and followed through, bringing in counsel and/or coordinators if needed to implement
changes necessary.

Number of men and women on crews should be noted.

Production hours worked by collective should be noted for the week:
Based on allowed time off, crises or alerts, etc., the hours that should have been worked
to be moted. Then, comparatively, the actual hours worked by each individual crew should
be noted.

Friday, supervisor should turn in reports to analyst showing % of the goals he or she has met
with their crews.

Figuring our time at the cost we would pay nationals, list cost of the production time.

From a cost-of-supplies sheet, which should be known to every supervisor and the analyst, and
all overseers and coordinators, a material cost for the week should be listed: INCLUDING
( ANY SPOILAGE OR WASTE.

Finally, the analyst should RATE the individual crew —giving 10 points for every possible point
of excellence. (The following are suggested points.)
1) Crew works steadily and completes tasks in allotted times.
2)  Crew starts promptly in morning and after sach break.
3)  Crew attitude is generally positive toward their work and family.
4) Little or ne gossip or socializing during work times. Rest time should be used to rest.
5) Handies planting and picked foods with care and consideration.
6) Is conservative and plans well the use of supplies.
7} Is careful with tools—cleaning and returning them promptly.
B8) Follows instructions and planned schedules consistently.
9} Is alert to scil conservation at all times, looking for new methods, too.
10) Tries to increase and exceed minimum scheduled goals.

Comments & recommendations:
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"
Moor () FARM ANALYST SUMMARY OF REPORTS
—
. e Scheduled | Hours Goals Time Mat’l. Rating
Crew No. [ Supervisor Classification| No. of workers Hours worked % completed | Costs Costs Dept.
1evin [Freezer Harb Oarddn 1 200 100 20, 00
2 Ava Jones Adult Rdudation j 17°0.5 129.50
3 Guy Iiitchell lole Crew
4 " " Condtruction
5 " " ‘|Animal Care
6 Tikd Touchette ltload Maintenance 30l oy .00
7
8
9
10
i1l
12
13
14
15
16
i7
18
19
20
21
22 ]
23
24 —]
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FARM ANALYST:

Meet with supervisors and crews and help establish minimum standards of production. Supervisors
should plan work schedule ahead for week and go over it with analyst—modifying goals as

they agree.

As analyst determines that supervisors or crews need more training, this should be recom-
mended and followed through, bringing in counsel and/or coordinators if needed to implernent
changes necessary.

Number of men and women on crews should be noted.

Production hours worked by collective should be noted for the week:
Based on allowed time off, crises or alerts, etc., the hours that should have been worked
to be noted. Then, comparatively, the actual hours worked by each individual crew shouid

be noted

Friday, supervisor should turn in reports to analyst showing % of the goals he or she has met
with their crews.

Figuring our time at the cost we would pay nationals, list cost of the production time.

From a costof-supplies sheet, which should be known to every supervisor and the analyst, and
all overseers and coordinators, a material cost for the week should be listed: INCLUDING
ANY SPOILAGE OR WASTE.

Finally, the analyst should RATE the individual crew—giving 10 points for every possible point
of excellence. {The f{ollowing are suggested points)
1) Crew works steadily and completes tasks in aliotted times.

A Crous starte nesmently in marsine 2and aftar aach kheaal
A ATEW BIAMS Prompuy i MOMing and aitler 8aCil oreax.

3) Crew attitude is generally positive toward their work and family.

4) Litde or no gossip or socializing during work times. Rest time should be used to rest.
5) Handies planting and picked foods with care and consideration.

6) Is conservative and plans well the use of supplies.

7 lg careful with tools—cleaning and r.fllrrnnn them prompt Y.
f) el 1oois—Clieaning returnmn n promply

8) Follows instructions and planned nchedu.les consistently.
9) Is alert to soil conservation at all times, looking for new methods, teo,
10) Tries to increase and exceed minimum scheduled goals.

Comments & recommendations:



Farm Production Revort for Sun., Fov. 12, 1G67:

CRCHARD CREW #* GALIWDA PCLIITE

1. The orchard crew consistinz of 6 peonie fertilized Tield 11 which I:
3 75 ft rows, 7 100 £t rows and 20 200 feet rows. We fertillizef tr:z-

. with chicken manure, that we had tc baz u: from the her: garder and
carry over there, It took us 5% hours including the time of trarcs-
pcrting the fertilizer.

2, We weeded 220 larze pavaya trees alonc the windrow takins 2 hours
The remainder of the dav was spent brirging in 50 1lts of cranres
checking citrus in the cottazres for diseases,

LIVESTOCH * SHUANNA SCLOISH
1. Did treatments, feeding, ecleaninr, checking and milkinz, 3ert mils t:
town. Continulng construction orn the enlickery, -

EIRT GARDITL ¥ VENTT OSUUTCS
1, Went to bush to carryv 50 shzll bean noles cut,
2. 3 rows were weeded eachk 37°0', Veeced 3 rows of sorrel busres 1570

5 peounle F hours {10027)

VACUU.. STCRAGT * RO TATLITY
i1led © drums with corn an? wrenared & for vacuum - 2 neecrls (107
CAZSAVA ® TZIWA TUR TW

Sorted sticks in field 1-25 - 2 meovle - § hcours.,

SICKERY % RCE GITS

1. Taily routine includes washing feeders and waters, constructior or
4+he chickenhouse, care of rabtits. Wwe are exocecting one cf ther o
have bzbies,

CrErICAL CONTREI ® RUSIZTLL 0TC
1. Seds in —ast rFouce arez were spreved with Gesazerd 57, Blcr wlaniverin,
2, Cottage 25, and penpers and shallots soraved with 60cc sevin, ..=EC

and basufin. ) .
3., The baby nurserv was soraved with kerosene and malathion - 73Zcc (107,

FIZIDS * TA™YE CCX
Hoeing of pines and areas for vreparation of planting pinganiies
2 60 ft rows, & hours - 2 veople. {(757)

WOCD CREW * GERALD JCHISON
cut 2 loads of wood in B hours, brousht in 1 lcad (100)

WIMS2TATS * DOROTHEY RCLIZUS
i mlen? mdlalrte A swmnad sk s Tant Aanine Fial nlen watorad
DIJCABEU S LbilLno Ul wolua UWL W: LadUL LUWoT Ll i, EHAIDU W LT L Ty
I'C RE:CRT3S _ Jocelyn, Shirlev, Lorothy Eucklev

.




Lo Do Wul kU rwa delous we v ,

tav- 4 eddoer tubers %-0 months to mature. J¥I you wunted %o us

th _.eazve verctable greens, they ¢ mu * be removed a
a monih of rrowing time. S ‘

Area Planted Acreare Dat~ Tlantrd Datr Reawnn
Frovisions Garden 2-500° beds 31 Jan. ‘77 July, '77
Frovisions Garden _ 5-6 acres 31 Mreh, 77 Sept. *77

’ -11 Apri, 77 Oct. '77
Garden ¢#2 1-100' beds 30 June, '77 Dec. 77
Garden #2 2-100' beds 4 July, *'77 Jan. '7E
Garden #2 1/3 acre 7 July, '77 Jan. '7¢

Some ol the information that we have received on eddoes is th
it is more nutritious than the common potato since it contair
more protein, appreciable quantities of caleium, potassium,
Yitamins A 2nd B and a trace of Vitamin C. VYe have estimatec
would take 500 1lbs. of eddoes to feed 1000 pecple; our yield
3000 1hs/zere. We plan to expand to 10-15 acres in our next
planting.

Sweet Cacszva: This is an 8 month cror, but does not gi

& high yield. w% use sweet cassava as one cof our basic starc
dishes in meals. The total acreage to date 1is 7 acrec plus

1700*. . _ :
© pres Planted Acresge Date Planted Dete Reane
Field #2 4 5,10,18 Aug'?6  June '77 |
Roadway 2 1,2,4,18 Aprl1'?7 Jan.'?7&
Field #5 - . 2=900' rows Jan '77 Oct-Dec.'7?
- Garden #1 1/3 acre 11 Juily, '77 May ‘78
Garden #2 13-800" rows . 23 July, '77 June !78

"We are in hopes of doubling the sweet cassava planting tc el
14 acres; we would like to try 25-30C acres.

Bitter Cassava: Up to this time, bitter cassava has bee

used Tor animal Teed, cassava bread, casszareen, and starch.
are growing it for our own use znd we will help the gocvernmen
by supplying the cassava mill recenily consiructed in the Ner




Amen Pliantad horonrere -t Lo Pate Mo

Fi.1a 42 6 10,11 Aun v, Junoe 77 o0 aeres
313,15 Seott s remaindar ooy
Firla 43 1! 272 Sept*7a July=Aye 177
Y Qet 76
Field it 1’ _ B Tee '76 Sept-Oct 77
Firld 46 7 2.7,0,07,71 0clt?s Avg-Oct '77
30 Cet, 25 Nov'?76
Roadway ] 11 Rev '76 Sept *'77
27 Avg 76 June=Aug *77
21-25 Jar *'77 Deot=Nov *77
Acrocsn from chicken 2 31 Jan '77 Sernt-tiov '77
house .
Pazt pirrery road 1 Feb '77 Oci-Dec '77
Near camr 250" 1 Feb '77 Oct = Dac'?7
Bevond pump house 1 " 3 Feb '77 Oct - Dec'77
Tast pizrery -4 7.8 Feb *'77 Oct -« [Dec'77
Around Garden #2 14 L,10,11 vay'7? Nov 77

Bell Yams: At this time we have 1/3 of an acre of yams
planted. The yield from this crov will be used to double our
planting material and we will keep on planting until wes get this
planting material built up. We have the only bell yam rlanting
material in the North West District.

Pavrya: There zgre at this time scme papavas plant=d in

vindrows, and these are Talling off in production. We are
trying to find out the reason for this loss. At the came time
w2 have started to transnlant young trees inte the eddeoe bede.
Since we have 61 acres of eddoes planted, we will have &1 acres
of papayas as well. If we can step up this production we will.

"FRUIIT ORCHARD
We have planted 50 acres of citrus orchard, consisting ef

grarefruit, orange, lime, tangerine, and lemon. The first piantirr-:s,
mainly of erénges, were done in 1974, so they will be in full
production by 1¢7%. The second plantings were not planted until
furust-December, 1976, so they will not be in full preduction

untjl 1¢81. 1In the near future, we hope to start another ex-
pansion of our eitrus orchards; this, too, may entail clearing

of more bush. Apvroximately 3500 - 4000 citrus trees are planted

at this timn, :
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THE RURCERY

The nursery was started by gothering all the seeds, sced-
lings, small trees and plants that we could obtain in the Rorth
test region. Somc of the sceds for fruits were started from
purchased fruits. At our first oppertunity, in Georgetown,
we collected many more varicties, both small trees and cutrinngs.
e have gradually added new types of fruit trces to the list,
Some of the fruit trees will bccome identifiablc as they bear
fruit, '

We buiit a nursery building to cut dovn on the amount of

sun on young trees, Ve built waist-high tables to keep the
young trees in an organized manner,

SOIL TRIUTARNTION

“Te Used pen manure mixed with shell and the rotted wood.
Ve alsoc added any other organic matter we could find, plus a
little T.S.P. plus some top sc0il, This was the mix we used for
the pots, Just before the trees became root bound, we plantel
them out in the ground, ({We had cleared the land rreviousl-, in
preparaticn for the young plantings,.,)} The area around the nursery

which has been used for an orchard, was planted in five diffc¢reont

sections as clearing proceded and as plants came of age for trans-
planting. %e still use sections of the nursery to propacate cugar
cane, bananas, and citrus fruvits, as well as pineapples.

The total area covers five acres, and many of the trees are
now bearing fruit. Here are the trees and flowers now groving
in our nursery.

sugar cané

granadilla vines all over the area
breadfruit 47
calabash 12

sugar apple 37

soursop 28

five fingers 17

souree 1o
Gooseberry 19

EFrench cashew 20

cashew nut 14

jamoon 5
Barbados cherry 42
annattoo 2

almond 19

guava ip
pineapple 45

coconut 7

mango 17
pomegranate 22

rose plum 4

mammee apple - 14
Bouganvilla all colors
avocadc 3z
flamboyant Gecoration of all Jonestown

L acre

6z?;a_ 51 }7/. vl



TIlL ~URSE. ;ONTINULD -2_-

red lcaf bush 10 (I
bamboo many starters

tamarind s

There are other fruit trees of lesser valuve, Aside from
these plants, there is a large section for citrus only, and
there are more trecs in the citrus variety, including Shaddock,
which is a large grapefruit with red flesh,

v
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[k 1 Usint odds and ends v aro the ﬁrojﬁct Sitn,
Yive bieycle Sprockets and chain, we oreatet o mechonien) rlanler
thet ercthled us Lo 23-nt 4 acree in on B heaur g1y, e hsvrsinee
thon corvarted our sovige-loath cultdvitor into s ~lortrr that

covered the 5 neren jn 37 hourz, usins one driver and four other
rercle. This joh wrerinn=1y taok 20-60 warkere 3=f days 1o complrte,

HeTe's how we Aid it: We reset the cultivator tines to mateh
the furrows made by the wheol. Then we made a scat of hparde te
sit on top of the cultivator, larre éncuph to hold four peonle 2t
one time. Three-foot hoses are connected to the tines at one
end, and to funnrls made with cut-off plastic bleach bottles at
the other end. The needc are dropned through the funnels and the
horso te a pan got on the tines, from which they are éropred 1tc
the furrows. Another tine then follows to cover the furrows. The
rlanter contraption can be remzved in one piece when the culti-
vator is needed fer its usuazl nurpose.

Cazspva Froresecor: Ve are temporarily milling cacszva in

2 mill decigned by our workers, using materials we had arounc

the project site. later, once it is in operztion, we will tzke
our cacsava 1o the government mill at Port ¥aituma. We can grete
100 pourds of cassava in about three minutes using our homemzde
mily.

Ve collect bitier cassava from the field in open, R0 rallon
drums, and wash ther in the trailer wagon ihrousgh the jostlin
action on the way tc the mill. The grater is a heavy tsble,

3' x B3', with a hole 12* x 14" in the middle. Two iron pulleys
welded topether work the grater._ The crater is made from a smail
three-cornered file, sharpened Yo make a smzll hole at kRalf inck
intervals, with each row off-set to the last. ‘e use a five horse
rewer electric motor to turn the grater. One person Tuts the
czssava in the grater, and another uses a cassava root to push

the cassavz against the grztor.

Crated cassava comss thfough the ‘bottom of the mill into
a tub lined with a plastic feed bag. This is then 1ifted to
the press, which consiste of two heavy truck wheel rims, 21"
in diameter, with a solid bottom, except for a 2" hole feor the
water 1o escajpe. Casrava is pressed arainst the sides of a
cylinder which hns £134s ert 2bout 4" apart z2nd 6" in lencth.

Tn the bottom in o orot of £ vihe, made of crab word, P" maunre

P ot b



-with spach,, to match. On these ribs is place. a lead cylinder
to pive better pressing effect. -

The pressing plate is applied using a 10 ton hydraulic
jack. 1t §c set agalnst a press frame made of wood timber. The
cassava water drains into buckets and cits for about 30 minutes
to leti the starch settle to the botiom. The water is poured off
‘into cooking vats and then boiled slowly for a few hours. It is
strained through cheese cloth, then slowly boiled again until

m

COOK1Nng &S 14aVO0TIN

to starch elothes.
The pressed cassava is put ‘back through the grater and

ground again, then dried on the floor. It is now zbout 40

4t
v
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or

is ol
1000 pounds of cacsava produces 170 ounces of cas areep; 100
1 d

o]
pounds of cassava will make 50 cassava breads, fameter.

¥e have grated and pressed sweeti potatoes by the sarme
process as the cassava, preducing a substance slightly reueeter
than cassareep. Ve dried the processed potato. Some of the
Cuyanese have used it for porridge, which they said was very good.
We have also produced a sweet potato flour which, mixed with eggo
and fried in small cakes, has a meat-like flavor. It could
eacily be used as a meat stretcher. Ii can also be storew tor
periods of time in this flour sta.e.

. /

»

Hammermili )

We've also put together our own hammermill which f: -de
enough stock feed for the entire pig pdpulation for 60 izye at
g time. Ve mix cassava, cutlass beans, vines, fecd ric:, and

L
copra meal if it's available

Krnown as a 32 hzrm hzrmes mil
ANDWI as a Jz nharmm ham™ne mil

1 1
the mill is powered by an International Harvester 54 De- it pewere
engine. As products are ground out throughlthe mill, i'ex are
pushed through a screen which, depending on its size,mz. producs
very fine feed. A large tank collects the feed below {he mill.

Qur tractor wagon then transports the tanks to the animz) feed
barn, a large structure which we also built, for storage.

‘ ' : PP~ Bl -7
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pibal TA- We have been introw 1 1O many bush turas by the Amor’-=dlans.

The 115t concizis of sarcaparillia, wupa, Locust bark, noce the “tain
bark, and Lopadula. Wwe started out making it as time permitied. »ow, W
subctitute it for repular lced tea al supper. we add sugnr mnd Lint te taste,
and we've Tound that it is good for the bmck and pood at a diuxetic,

VAFAYA PLATING- To date, we have had the best resulis with papayas when they
aTe planted in windrows. e %11l continue to plant in the windrows, but we

are presently experimenting by inter-planting with the eddoes, {These mxe eddoes

without germination,) we will try orchard planting wher Bpace 15 available.

The big thing that we have experienced is that manure helps to bring more and

bigger fruit. It grows best in good s0il. :

YIS PLAATING- we have found that many things grow well in windrows, The
sswlack s the eontrol of weeds. As suzgestied by Guyanese, we grow
vatermelons, tomatoes, squash, hot peppers, cucumbers and papayas. All do well
when properly weeded. ’ :

sHOLL AS_FLRTILICER- Dr. Teljeas, who has done s large amount of work with varlouvs

state agricultural experizmental stations all o ex the i.o., has prescribed
the use of unburnt limectone at the rate of 4 tons to ithe acre 85 a minimur fer
elay loams. The many henefits include ion-exchange which makes use of the clay,
and the humus, to hold hack rinerals which were Yeing dissolved and telng washed
away with the heavy Talms, O5Sbell dissolves slowly and has the additioral quality
of Boil conditisning by belping to form emall cranules of earth for zood tilikh,

SRTILIZATION- Loll testing hes shovn to corroborate Lr. Harold ramdins' soll survey
and we came up ¥ith the need for shell, manure and T o F &85 the most effective
combination Tor planting the seil here at .onestowm.

20sDLINGS:  le have used both seed boxes and seed beds to start seedlings. ooth have

worked well at times. The drav back is ithai, in the rainy seasan, there is too
puch damping off. The lack of sun 18 the worst problem. tre intend to build a hot
house in order to grow seedlings during tbe ralny season.

..
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to grov fyom a packale ang woe R
some of out own zeeds to rrow and we now have 140 new planis started, v adult

acpaTasus s rrowing the sise of an ordinary man's widdle finger.

C.lh¥Y- ‘e have Deen petting uome gedinm sized atalks so far. e are now pre-
parTing & Seven Tow fiat area, with heavy orpanic matter. e will fiood this
area with water most of 4he time, This should give us normal sized stalks.

gl FlanTy, Gt EDULARGLRS- Boulangers have been a good supply of food. The plant

has to ve fertilized every tvwo weeks with potash and urea, ‘e ave alse trying
to breed out ovn type of soulangers because we have 3 more Aifficult time getting
seed to reproduce in xind. e prefer ihe 1ocal variety.

%;xr»s&:z EnTo L IEH £LAS-  se have B tean program wlth the asm of finding out which
kinds grow well here, and which type grow well in wet or dry seasons. IoTa
peans do very well in eithey wet or dry seasons. The exception 1s the haré woT2
beans, which still grow well in wet and dzry Scascms:. wut don't produce during the =~

wel 5easoNn.
we have found a black wean which is both a snap bezn and a 4dry bean, which

grows very well during the rainy Season. ¥e are noW experimenting with “inged

wean. The Finto bean grows well here, in the normal growing seasons. It is a very

good eating bean. 1ne Black eye and Kidney reans sre handled by the main farm

crev, Ye are developing the oy bran seed Irom » type that has been growing for

six generations. ' N

TOMATOES - Although we have grown EOm& 1n the windrows, we have had & ralsed

earTth section supporied by aluminurm Toofing and & plastic canopy. This cover has

heen effective in keeping out the rain. 7he tomatoes grovm here have Deen very

high guality. ' )

CARRITZ -~ These have alsp been £rOWD in with the tozatoes, %ith a varied success,
cual PLRs~ These grow well with plenty of water, but they have to te planted

tefore the Tainy season etarts for them to grow. They require planty of poiash andé ur 3.
ORIOKS m&b_sg@lﬂl’é— The only way thai we have had success in growing onions is tc
plant the adult onion, and have 14 make 31t multiply Just 1like a shaliot. ohallots

grov well here with the fertilization as described above. he add T o ¥ after 21 days. i

pr BAT
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Lot~ We used a fast method. for making compost, whic:i a5 d =d by br.

Clarence w, uolucke, as graduate study at the University of California.
45 a payer-back boolklel which has been our reference. OLur procedurt hac teen as

There

follows:
1. raterials
a} carbonacious; fallen dead leaves from the vungle,

b) nitrorenous wastes; banana stalks chopped fine with a cullass,
2. nateripl proportion in pile ‘

a) ivo parts carbonaceous waste - B" layer

%) one part mitrosenous wastes - 4" layer.

3, ioisture content;
The $deal mcisture content of the comport pile is to range from 7Q. to

8% . when leaves were used as the soscrhbant.
4, The pile should be at least 5" high to be2gin to heat up.

a) we used a conblpation of three bins, each adjacent to the others,
first day, we loaded the first bin., re turned this bin into the second
bin 45 hours later, and started the first Yin., Fron thic point on, we
turned the bins each 48 bours,‘far four turns for sach pile. Then we

Ln the

_let them sit for 14 days altogetner.

b) Af 21) the condiiions are present, the temperature reaches 120° ». in
two or three days and 1500 r ip five or six days.

&) at the end of 14 days, the temperature drops to 100°,

4) = drop in the ph [acidity) takes place ai the start, and the pile

spon becomes alikaline, a ph of 7 1s desired (this means nuetral pn,.

“Lime should not be used as it prozotes the loss of nitrogen to the air.
e} ¥e covered the Pins with a roof at least 6 feet beyond the dins to
control the .. C and the tenperature of the pile.
) The corpost s pow Teady to be put in the ground.
SC1L FREPARATION- we have started a long range Progran to improve the soll we
are digring a pit the length of a row four fooi wide and tkree foot deep.
this way, we bury off the fall from the food processing pavilllon. [his improves

in

ihe sol) deep down.

o & o0



Background- o and 11f years ago, we attempiled ra! 1 ch’ ne in the troplco.
¥e were u.successful dues to our lack of backgrouna, and incorrect housing

(, ! construction.

Fresent iituation- Over these 1last few years, we have gathered information on the
raising of pouliry, and we received important information from local
Yeterinarians and the local Agricultural efficers.

v

Buildings and land descriptions- With the 1nfornatiop at hand on building the homes,
we those land that was on a slope, with well dralned ground, about 1 1/2

miles from the maln house,

For btuildings, we have bullt eight gabel type chicken houses, 24’x18°.

Thete are constructed out of raw material from the bush and by Guyanese
’ Kationals. They are Tound pole consiruciicn, with gutters along the

roof to provide wated, with drains which flov to tanks of from 50 gal.

to 20 gal. The 20 gal. tank has a loose connection constructlen.

Each building has a front door made from aluminum and wood framing.

with hasping padlocks set up on the doors. The floors are clay, and are
! packed with home made tamper--which is made of 14" square wood handles.

Other sspects- ¥e have installed electricity, which is supplied by a generator. It provides
lights and plugs for electrical appllances,

We use wood chips that are produced from our own planer, as well as the
-ehips frox the Govermment wood shops in Mafthews Ridge, which are donated

to us at no cost,

Each building hes elght "tube-type" feeders. Four houses have roost type
perches, wlih drop tebles 4' off the ground, These have alumlnum sheet
boticzs braced to the wall and 2"x2" wood on top, with wire mesh. The perches
are at a 25o angle, hooked to a wall post made of 1"x2" wood, 36" in leéngth,
with horizontal 1"xZ" material fastened with nalls, Dry litter is located
on sheets, under wire mesh where the perches meet the poles. The hinges
are set there, so that the perches may be easily lified out for cleaning

- the tatles.
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Feed for the

Litter-

Disease~-

patlerial, with elgh te per lerger arca, And, and totalling 32 mesiz per
house. Each of these houses holds 150 hena per 3 sq. ’

One of the wight houses is presently being used for storage. It contalns
pallets made from 2°x2"x1" material. There are presently 33 paliets which
store 20 bags pory pallet.

The remsining three of the four buildsngs are uscd for brollers only. As v'°
the lsyers, the floar is coversd with used Jitter or wood chips., The builcd':
holds 500 Broilers, which are slaughtered at G weeks for sale or consumptlr .

A1) our chicks are purchaesd in Georgetown, from poultry hatcheries at 4.¢;
per btroiler. Their eges are flown in from Fiertda, by Cuyana Adrways. The
feed is purchased in Georgetown. We Tent & truch to transport ihe feed fi
the store to the dock, where it is off-loaded by us.

Chicks- The feed for the broiler varies sccording 10 the age of the ehicke

The first week, the feed averages 100 lbs, for 1000 breilers. we used 150

of feed the Tirst week, 497 1bs. the second week, 829 1bs, the third week,
1250 1bs, the fouznh week, 1400 1bs, the fifth week, and 1950 1bs, the sixil
week. Chick starter is vsed for 1A;ers, and is given to then for seven
weeks., The 1st week, 44 1bs. of feed 1s used. 44 1b. the 2na week, 76 1b.
the 3rd week, BO 1b, the Lth week, 120 1be. the 5th week, 155 1b. the éth
week, 150 1b. the 7th and Bth weeks, and 200 1b. the 9th week.

».

For layers, feed chlck starier is used for the 1st six weeks, ithan gradual’
sxitched to growing rations until ihe point of laying.
gradually to egg rations, the Faximuzm production ehickens should be kept ”
12-16 months, At 6 monihs of laying, new stock should be started. Poultr:
fed by hand from feeding troths., Eggs are collected once in the late afte:

aTound ¥:30 p.m.

At 22 wecks, we &v

.

1

For brollers, the litter i changed and some added iwice a week. For layes.

some litter has to be azdded each month. "Composted litter is then used
An the garden es vege.table fertillizer, 14 4 transferred by tractor and

traller after being put in sacks.
The problexs we had earliier, such as coccidiosis, new castles and chrénic

vy
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respiratory discases have been eliminated, ¥o have foun at ¥ aing
suplfur drugs in the feed, using plenty of warmth and by not upse. .ng
ihe blrds; we have been able to aveld these diacases.

{Much of this intornation was suggested by the Rinister of Agriculture,
br, Jalgo.) )

)
<
»
o)
[
<l
-

Bortality subsid h
vitamin deficiencies, We found out by trial and errer that aged feed
does betier than newer feed.

Results of last two poultry efforts- We have purchased twuo shipments of 1000

.

trotlers frox Georgetown, and have had them ghipped into the interlor. We
sold 630 of these, after grown, at-$8,50 per bird, This brought in 345,865,
14 tock 205 bags of feed for 1000 birds, and they cost $316.32 per bag.

The net income from this was $1518.4L0.




16 rany

We reerived our firetd ples in Augu=t, 1972: 1 Duroe bonr,

12 venks ald;

2

preon io 130, of 411 arer, and wo cnn now Faine our cown brecdis -

and L ooma}) newsz, o weekno The pip Ty has

sieck. e kRove tried varioun feod mixtures uting, in different

cemvinution:, ¢ocsave, coconut, rice, sweel rotntoes, corn and

cutlzrs bean<, along with the hay of rweet potatocc. Equal

parte of cutlass beans and bitter caceava have teen rnelrcted ar

the primary feed, surnnismented with bitter cacsava tens ard ures

for additionz)] protein. Futting the pirc 1o pasture on clerred

1znd has helped their areowth.

Our farrowinrc heuce, 100* x 25', is pele ecnotructed, wiih
alurinum roofing. e are putting in crab wood floors 1o allow

Tor adequate disinfecting for virus contrnl.

The feed building is 60' » 1Z0', also ncle cenntructed,

with & 20' drive-through =s¢ the dump truck can unlezd the feed,

L. S-2.2 1-23 L-X.2-3 F-X-2-3 L 2-5 2 2.3 8

faEsooh

v

The Agriculturzl Froject has been financed entirely by members of
Tepples Temnle. Valuable in-kind gcervices have bteen provided b

the Guyara government on a number of occasions. We covld never

have progressed so Tar so fast were it net for the total cooper:-

.
tion given by the Guyznese at every csten of the way.

al BVOIY

¥e lock forward to 2 relztionship of friendship and mutuzl surr-re

between our project settlers and Guyanese from every walk of 1ifc.

We can only express our appreciation by trying to make our ex-
periences useful for others engezged in similar efforts tc exrond

and improve cultivation of the rich interior of Guyana.

pp. poo 1Y



THL SAY MILL

first codes what materinls are

in gencral,
and

awinill,

m the construction sites and the prefab housce
on crews, From the picking up and unloadina of the

war sawmill until the finished preduct is delivered
\struction side and prefab house, each peice must go

2 process of the chain saw, the edger, the plainer,
idial arm saw., These will be gone into later in more

of our sources of woed is the Yiani saw mill where the
cut with an Alasken chain saw jig. Ve also obtain
various pitsawers who saw the the trees inte 2" and
esses, Ve get crabwood, an open-grain hardwoed (alsc
uth American l-ohegany) and use it for furniture and
wopd is EScuibo. ©Often they bring
Our choice us utili-

Another source of
Truely is

ard feet per load from the Wiani.
{ over the native trucly is based onh cost,
hard to find without going deep inte the bush and for
¢cost wood can be used, wood being preferable in that

25 more years than the truely and is more bug-resistant,

ve several of the truelies built in the local style
but we are not using it much currently,

very attractive,
fishing trawler often pichs wp 15,000 board feet cof

tn the Uiani and then the tractors and dumptrucks unlecaad

ats and also make trips to the various pitsawers and

v jig in the local bush, All this wood is collected and

back to our sawmill. -

- first trip a piece of woogd makes once it hits the sawmill

¥ chain saw where the 2" hoards are cut into 9, 11°,

21' board lengths for the edger. The edger which is

22 that rough cuts 2" by 14" boards down to narrover boards

studs. This edger cute boards into 34" width for framing.

is using 2" by %2 to be made intc the skeleton or frare

house, The wood used is usuvally crabwood or silver bally

sh caratea) which is a very light 'wood that is gooé to use

ide walls. 7he grading process of the wopd is also cerried

his time. It is the method of sererating straicht, unwarped

The wosd then goes to the planer which is a machine which

‘he rough wdod from the edger and smooths the surfaces into

shed product, The 1" thick crabweod boards are cut into
roef lats which are pleoned to 7/8" thickness

6" widths for
Framing is planed to 1 %X ° by 3n,

side.
rim, which is finished material gocs around windows, doors,
and corners of the house before the vindous nnd doors nre
. The trim is planed and cut into verious lenaths, 3%" and
of purple heart wvhich is good for furniture, flooring and
greenheart, kavakalli which is used for building, and
a {the round one) Once materials are planed thevw are taken
4" industrial radial arm saw. TYramin is nov cut off{ to
Ploor jeoists are cut by the rad:al arm

ypropriate lenghts,
com 2 by 6" various native hardwoods already cdged down to

]



£* to make t 1 straight, Red cedar is usned for door steps

and furnitur wkin Shutters and doors areo m - from lap
siding which is (% . &" and various lenghts {:r 10 241,
cut inte 294" lengths for shutters and 78" lengtns fo.  oors,
These are clamped together with braces of appropriste lengths
depending on sizes of doors and windows., The braces arc put

on by countersinking screws into the bracces which are screwed
on the back.Binges are then put on angd the finished materials
are put out to the housing site to be hung. AMll finished
materials are delivered to the construction site., Also betuecen

all this the sawmill does finish work using silver bally and cedar,

nd kXaams 2l1) sonstrurtinn £ites sumnnlied with ancronriate
&n0 Leaeps 2.4 $or Li0h SaNES PP Sppropriate

materials (trim, siding, Framing) at all times,

All cablnets are made and designed in our cabinet and
furniture department, There is no end to what teamwork has
produced in their department, ~-~fabulous furniture, doors,
stools, shclves cabinets, baby cribs, benches rebuilt and
modernized XKitchen uupucuxua etc,

our conpetent machinest keeps un the edger and planer,
radial arm saw and numerous power tools. 2All this is care-
fully gone over by the coordincting supcrvicors of the saw
mill who also collect the designs, drafts, plans and material
ordérs to prepare the saimill's schedule for the next day's or
weekK's work. All scraps are burned for cooking purposes ané the
charcoal for fertilizer, The woeod chips and sav dust are used as
mulch on the farm, The sawmill is run 24 hours a day on a shift
basis,

PSSP
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FEDUCATION IN JOHRCLTOWR

( As written by our twenty year old teacher'’s aide)

7

In Jontcstown educotion is a way of life which affects all
aspcets of life. It is our intent to make education relevant to the
growth and muturity of the child physically, merally, socially, in-
tellectually, artistically, and finally with the goal of guiding the
child in the acguisition of habits, ettitudes and skills such as
will enalkle the child to participate in collective thought, values
and activities,

PRE SCIIOOL-Nursery school children receive guidance, supervision

of activities amnd instruction. Most activities are groumn activities.
Children are encouraged to participate. Cirriculum includes learning_
the use of table utensils, cleanliness and health habits, number con-
cepts, naming quantities, alphabet recognition, and dance routines
with educational themes, Learning tools include manipulative tovs,
puzzles, individual chalkboards, and motor and perceptual moter fac-
ilities in the play yard to be described later.

ELEMENTARY EDUCATION~At present the Jonestown school included grades
1 through 7, Classes are not organized by grade or age, but rather
by ability. The child can progress as rapidly as he/she desires and
is advanced to a higher akility grouping when the teacher deterrnines

~that the child is able to perform with the next ability grouping.

“For example, we now have an eight year old child working on par with
two above-average thirteen-year-gld students,

The three groupings currently in use are: pre-reading, elementary
reading skills and moderate corpetency, and those with poderate to well-
developed reading skills., However reading skills are not exclusive.

A basic phonhetit approach is sterted, accompanied by auditory
training. The goal initially is to shift emphasis from phopetic anal-
ysis to sight reading 25 soon as phonetic analysis competancy is achicved.
Also, struciural analysis, configuration and content skills ars taught.

At less advanced levels perceptual skills are stressed: visval,
audio, tactile, motor and perceptual-motor skills which are fundamental
to acagdemic skills.

The school curriculum presently includes: language arts, receptive
and expressive language whith includes reading, writing, spelling and
composition skills, mathematics, physical and earth science, social
science (with emphasis on Guyanese histeory and culturc}, socialism
both theoretical and practical, and arts, crafts and rusic.

An emphasis is placed on development of educational games, activities,

and materials utilizing materials indigcnous to this aren and parts of
discarded objects. Many games, puzzles, and activities have been de-
veloped using local weod as it is readily available and far more durable
than paper in resisting humidity. Hany individual chalkboards are

vsed in place of paper and pencils. Chalkboards are uwsually made {rom

@ steel plate with chalkboard paint covering. They are handy because

pr- &5{,77
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EDUCATION EONTINUED }j‘

pre-developed lessens can be sccured to the chalkbonrd with the
usc of small mognets. FMiniature chalkbeoards are also used for
structural analysis, syllabication, prefix, root and suffix study
and math fact drill cards as everything can be wiped off and re-
uscd, These are 3" by 3" and 3" by 5" and are made from local
wood, cut, sanded and surfaced with chalkboard paint,

Workbooks and paper lessons are done with the use of a plastic
shecet cover and a wax lead marker, In this way the paper supplies
and lessons c¢an be re-used many times,

THE PLAY AREA-The children's playground at Jonestown is considered
a vital educational tocl as well as serving its traditional role as
recreation. The playground includes many facilities designed to
enhance basic body movement and balance slkills as well as strength.
The play items (which incidentally were designed by the Jonestoun

teacher and built by +he rhiidren) incliunde - a2 rallinc harrel with
teac 1@ built by the children) include: a rolling harrel with
an axele on pillow blocks(it rolls as the child "walks it" and is
a great balance-develeoping devicel}; a twenty foot stationary balanc.

beam; a 15 foot swinging balance beam, a bucking barrel desiconed tc
buck like a horse when the attached ropes are pulled from the sidc:

a twenty foot overhead ladder, double rings and trapeze bar, an
acrobest bar (chinning bar) and twe tether ball set-ups, Supplies -
also include basketballs, volleyballs, and nets, kickballs, soccer
balils, baseball bats and accessories, badmitton, and football,

Central to all the eguiptment is the emphasis on cooperation rather
than emphasis on competitive values on the plavground. Children r:.
encourage to help each other in performing various tasks in the pla
ground,

THE WORK STUDY CONCEPT-Students are involved in more than just "sch-
work in Jonestown, They are actively involved in the development »:
maintenance of Jonestown., Each child is retuired with help to crare
for his/her clothing, bedding and living space and to participate
cleaning activities including domestic and yard and grounds care.
Children even take some responsibility for maintenance of flower ar
plant beds and lawn care, N '

Also on a merit basis good workers are allowed to participate in
the numerous work projects underway. Those who become conscientio:
mradurtrive yarlaore ara Feoamitanedls: ~igonm +hea mrduilomo =F accsco

e e i Vi WWLSA AT L W3 Qe o J.J.C!-.*uﬁlll.d.‘ HLV:JJ Al )—'J- AVJJ.L.\_I: WL

with special needs projects, Indeed the play ground was eone such
project. Students helyed collect, carry, de-bark the logs and poles

and assisted with the constructicn,

This synopsis of the Yonestown school does not include a descrivtior
of the vocational and technical training provided for young men and
women beyond the seventh grade, In the fall other acedemic training
for older youth will begin,
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Short field trips into the bush arc not uncommon wsth the
children., While on such trips Comradc Tcacher along with Amer-
Indian children whe attend our school discuss the leocal flora.

Time does not permit all details of the rroqram to be
enumcrated here, but you are most welcomc visitors if vyou
arc traveling into the North Vest District and you ¢an
observe yourself the Kinds of activities we participate in,

ppe 8T
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{(ettached is your own copy, 1 have provided her with

to number them., I want her to distinmish work-tims
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PAULA'S COPY

Peopleg Temple Arri Projert
T.¢. Box 893

Geornetown

kepublic of Guyana

30th December, 1977

venerabhle Pripe Minister bPorees surnimm
(e fice of the Prine inister

Fub:lic buildin:s

Ceoryrtown

Fepunrlic of Cuvana

ilear Tonrade Gurnhor:

Todar I mn owritine te o yoo 2ttt some immoartant disclosnres an
heartenine matters wiiden 5000t poth the cavermment of Suvana and o
oreanization,  Ye knot o vou oare busyo bt 1 de hape 1 wvou oare shortoon
Lioe you Will ot o tre toarte eccrelary to read the correapond v
that Jdim Jonen sen:de tn von | oar oo La e of s andes to write, heoan
I vave never koo

b Jdonee e tali ddliev ) nar does fie o bebovnes fepet oo

Tur people oare Joval 1o v pecor e of o iis comnitted demomstrsd oo
of secialist princicle.  aa ba 0 Boen snve principled than anvone e poa
ever knorm, even ntferint ta on bast to the U5, at the rick nf Jonir
his son, byl Lhe entire orcar sation anamimopusly vated a<ninst alloe oo
suct A thin . to ever hacoen, o

ir pronde bave been taken care of by b
a5 well as maer not it o0 eivitco, and ve knmw that the pro-ress of oo
iarw 2pd tie gsuccess of rae cooperative as a model commumity i entioed
dependent on Jin"s presence, e feel we could not make it withont hin
at this juncture,

TP TR AP UL STETIAL M

e hove documentee.
YOO 6ry

rroac toaat L clepen desoph Yaror oho bonoa o

1] recotd aud Wi crrhiesirated the consplracy arainst na, i

a full-fled=ed mevser af Ingersal, (racdoced vou will find an dnsert o
cives tive hackermmd of Inter;ol aned the connections tt maintoing cith voe
cazi moversnt. ) Alde dven te ous frer o Gich VLS, effieial s ounmiataloasn
irrcfutahle proeof of the conncetion of “azor with every one of the e
ricwbers, vhn were lively plaat . rren tae bemjanineg, Seme of them v
apsolutely mure wore plonrs,

It 4= a crave mistaie te alles Saerind interps] Anent lasor and oo
of his dinstisnted hrassments. such s the olivers amwl their phoney civeeo
cu~tody matter rerardine tea o dhn are aarried adults, to hrine thei-
diriy work inte Guyana. arear hoso oner contact with every tvin of

clandestaine CIA-type of {ront. Ve can prove viat we are ¢alliny about.
)

Jdazor has unlinmited access te data banks  whicn store information regardicoo

prer!



anvy nerson. orzanization, or mation for use by povernment snencies pn a
national and intermational level. The data bank covers South Ameriean
countries including Guyana. lie has access and can feed in false informa-
tion, and there is no way of ever chalicenriny or clarifying it. Even
though we are the most peaceloving people you will find, there is an
attempt to paint us to look like a violent terrorist rroup becaure we
spoke out it faver of the Guyana government (then moved to Guyana), and
we¢ took a stron; anti-apartheid stand regarding South Africa. We have
alsoc been accused of fiving arms to Guvana and rioting on behalf of the
zovernment here. This goes to show vou hov far they are willing te go
and leads one to conclude that much of our harassment has stermmed from
our sunpert of Guyana and the povernment.

tlany people we have met in the comunity tend to not have any real
understanding of the racisr in the Unjited States or in the world. lazor
has openly talked about doinz away with black people, but people like the
Mlivers will do anything for money: and sources who are hiphly reliable
teld us that Mazor pave the Oliver's monev to get here and that he has
financed all of the matters rejardin- child custody. It 18 a mistake for
you to let this kind of mess come down here, because you will have not
only llazor, but the entire Interpol operations and connections, and the
Hazi movement to contend with,

DE'ONSTRATION OF PROTEST: _THE #MS 1S TURiLEG

Like the tewn ecrier goint ur and down the streets, members of Penples
Temple and civil rizhts leaders, and activists formed a two and one-half
city bleck long demonstration protestine the Jies apainst Feoples Temple
and exposed the massive conspiracy which has targeted Jim Jones and
Peoples Temple {or destruction.

Jin Jones orpanized the members of l'eoples Tewple, civil richts
leaders with their orranjzations. left activists, and friends, to take
to tne streets marching hody to pedv, placard te placard, with docusrmnt~-
tion on the placards of the massive orranized conmspiraey. Jim is onlv
sorry tnat he let our attorney persuade his to not do this in the first
place. Jin had repeatedlv enpressed the desire (and wisdomj to ro to the
streets and protest. Our attorney, withh support for his view from many
proninent in the left, said not to, because a conspiracy of this level
couldn’'t be fourht in this manner. Thosc same people on the left joinmed
us in the streets marching wien they saw our courape.

The conservative egtablisisient press and televigion media had no
choice but to print the overwhelming evidence and details about the
conspiracy. Althourh the Third Yiarld nnd Plack Press have always heen
supportive, the conscrvative press has heen reluctant to report the truth.
But the deluge of proof of the conspiracy hronzht out by the protest
demonstration resulted in a comnlete turn-around in the media. Two larse
television stations said we urre wictirs of un~rounded charees.’

Documentation on the placards euposcyd iow a group of ex-members. who
were found to be liazi-sympathizers and v Klux Klan elements, met on a
certain February 24th with Xazis, Interpol azents, and others to give
inforration about cur prostessive activities and to plan the strateny of
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lies, defamation, and court actioms to destroy our orpanization. These
ex-ncmbers knew what they were doint and that they were meeting with

special asents from more than one branch of clandestine activity., Ve

named every person, every fact., every date, and every detail on the placards,
This forced the media’s hand because the overwhelming evidence couldn't be

[ ] 1
ignorea.

tew proven details, whichh Jim hasn't burdened you with, were exposrnd.
The special Interpol ajzent Joscph !fazor was involved with the customs
people who vandalized our crates in Miani which were being shipped to Guvana.

‘lany people in the populace wilc saw npur demonstration with other civi!
rights activist leaders protestin~ alon-side of us expressed their rratitude.
A bank official, for example, snid with tears in lher eves that she knew this
was happenin; teo us because it nlwavs biappens to people who help the ponr
and oppressed and that no cne did wore for the oppressed than Jim Joaes an?
Fcopies Tenple. Because of fear of reprisal from her job she wouldn't sive

was 1in a division of manaremcnt at a Lank.

There 1s a lot of fear of reprisals and naturally some of the U.5.
press continued to irnore the documented proof that we put forward bercausc
they didn't want to face their mistalcs, or because they are reactionary,
or even are part of the conspiracy (ns we know a nevspaper and T.V. station
to be), but several major white estahlishiment medias did cover the truth,

Bigotry and fear increases with economic turhulence and some shoved
this when a black person moved tosard them as we marched up and down the
streets, but the success of this ecourajcous move cannot be underrated and
hopefully it will back the conspirators off, Jim is only sorry he did nnt
do this before., wune could imarine the effcct of havinn the thousand people.
who are liere now, on the strect as veil., 7This has surely heen a nightmacish
experience one would have to no tironph to fully understand,

We feel a depth of comraderv with the Cuyana rovernment which has
been the victim of econspiraterial proposanda.  WNe hiope you will carefully
read all of the new disclosures, evidence, and details of harassment wve
submit to you. lot only will it belp vou to see how far-reachin; this
conspiracy has been. it will also shov you how definitively linked this
conspiracy 16 to our support of fuvana. Jim sends his warmest repards
to you and wishes to reaffirm our lovalty to you and your povernment.

Cooperatively yours,

ftichael Prokes,
Assoclate Minister
iP:pa
c.c. Honorable Dr. FProlemy Neid
Honorable Minister Fred Wills
Honorable Minister Vibert lingo
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JOHNKY JOK-S FOLLOWTUTF MZKC. ..
-

before end of August or end of Sept..ssid end of

2} Charlie to get costs of werehouse for Ded..copy !
to Finence Evsaluation Board.

2) Redio ~try to get permit on shfl}_extended;Jdete:
person going out for shell will go ih now?

4) Anelvsts find out how much shell we now h-ve.
5} Enforce quiet during news--or sent to FSU.

€) Anncuncements: E:45-7 eni gt £:30 for schocl
12 noen - 12:12 ani emergencles cs
5-3:15 PV
6:30=-6145 FN

7) Buck Hnives to be turned intc Tist

_] B) Garden planting schedule iIs not adezuate fn Tis: !

cpirion --besed on what I hioerd in Tues night reg
.3 pPress on. this. Get analysts on it, toc. or wll. r
) food erisis. we ere in one now on greens.

9) Anglysts-handle Gooseberry tree lscue --removal”
(’10) Horse shoe neils to bemade © Don Fitek

ol 11) Kon to pregent plans for shelter for cans to stee

fl4zlfgpluﬁlhﬁu¢l
Cgreful storage plans to be worked out for food c

r

—* 1Analysts and ceoordinstors must get on this. Radic

“1ist of whet 1s coring In..
~413) Experimentsl reports to be gotten in to Dr. Reed.
_#14) Rein projects to te done-Gene and Russell tc prer
15} Jonestown Logos to be done-Nency Sines in cherge
1€} JTPSU enz? Nechanics rerresentetive to ke In ansls
17) Did mother's sppts get made in town TY ral 07 gD
18) Ded wants da'ly redio followup report tc him pers

priority matterg. Tish follovup.

1%) Need to set up workers meetings on reguler schedu
20) Need to mssign responslbility to be up and mske
ing responsiblilitie s are carried cut..snnouncement

/- 8-



AGRICTLTURE & LIVESTCCL COMICTISSICH A

an? Pecrles Eellry -

2 Sentember 7° Ssturder 7832 7 b
Chzirperseni Zuseell oter >
Sgeretrrrt Tis Lercs

1) Ffelds -- Jocelww Serier
Vo + it
; Fencnes -- Dencsthenes lutulns
3) Gerdens -—-Shirley S=mizh
L) Yursery and Citrus =--Calende Felite
5) Peoultry =-- Rot Gieg
£) Azrencmy --Pussell loien
7) rars lenecer Hepert -- Jeclt Zeern or Darrell Devers

B) Cur soez preciuciion -- Ztita

Cor wricl mreductficon ==Jecl Zovren

FCLLETT T
A Wrat has been set ur for the Zuastan cles-es? Irct. Tollev..
When 1s the Ferete team sche’uling thelr wunl7s »g1l7 renfcomence’

Yere the Berlitz Taves sent Tor? Ic order h
fror the Zdueetiorn Doreriment by Timznce 2
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DRAFTy QU STIOhS ANL alSWERS ABCOUT ThE FZCIIES TLQWFLE AGRICULTURAL

e
IO

(R

hote: This is a booklet of some 25 gquestions and answers prepared fcr
local {Guyanese) conspunption. Suitable photographs of the project
should be interspersed, highlighting preoduction, agriculture, community
life. After approval, the z
at cur facilities., 1 suggest an initial edition of some § 2500 corle:.

To Cur Guyanese Comrades:

text can be sent to the U.o, for printin:

INTRCOUCTICH

Irn discuscsiorc and meetings with literally thousands c¢f pecple ir

Guvana over the past severzl months and years, members of reoplec Temile

have beer. asked a number of guesticns corcerrning cur agriculturzl cemmunizy

ir the lort
In ar

interested

hepefully,

h west Kegion.

effort to clarify some basic issues, and to alsc provid
people with informztion about this urigue undertaking -
to clear urp misunderstandings which can naturally arise

we have put together this booklet.

ne invite your interest in our work, and we would be glad to hezx
. Prubice flem :
vour commente or this beckeet, and any further questions you may hzve

concerr:ing the Jonestown

It is,

trer,

in the

we present the felliowing

acricultural froject.”

co-operative.

interests of furihering good-wlll and friendshir

"Questions and Answerc about the reoplec T

rZlrazs Toozil
Jonestown, n.R
Cuyanz

"Ll€




1. AEAT IS FEOFLES TE.FLiL®

Feoples Temple is a church organizaztiorn founded by Rev. Jix Jorer
ir. the early 1950's ir the United States. Affiliated with the Chriztian
Church/Disciples of Christ denominationzl trotherhood of some 1.b millien
people, the church has alwasy placed ite erphasic on human service. Trhrough-
out its history, Feople:z Temple has offered programs to assist and care
for the needy, providirg foed, clething, medical services, job and skillc
training, counselirng, etc. The "Terple”, from the outset, rzz pledged
itself te practicing totzl racial eguality. Feople from all backgrounds ang
religious persuasionc have peen welcome, Rev. Jim Jones has alway:s mzaintined

that "our highest service to God ie service tc our fellow man.

Over the years, Feopies Temple hae grown very large, witih concresaticny
ir several U.3. cities totaling several thousand people, mary of the member:
of Fecples Temple have chosen to live co-pperatively, modeling théir live:n
after the exampie of the early apcetles, who "sold their possescions” and
had "all things common.” This socialistic sharing has been a cornersiore of
our practical, revolutieonary falth.

Throughout ite history, Fecplez Temple hzs promoted an active
interest and invelvement in humazn affairs. «e have been perticularly
supportive of civil rights and liberation causes both in the United
States and abroad, speaking out against all forms of racism, injustice,
oppression, ané exrloitation.

2, GIVE SC.Z BaCKGRCUND O REvV. JI1.0 JOLES.

The founder and pastor of Feoples Temple wzs borr irn 1931 in
circumstances of poverty. Throughout his live he has been a fighter feor
socinl and economic justice, and a rebel within the church, decrying
hypocrisy and the reluctance of religious institutlorns to do soMELRing
about prevailing social problems. &n activist and brilliant organizer,

Rev. Jones served as the Tirst Human Rights Director of a large i.idwestern
city while still in his 20's, and spearheaded a drive to integrate punlic
facilities. With his wife, harceline (to whom he has beer married for nezrly
30 years), Rev. Jones has adopted many children of all races (in addition

to his natural-born). A dynamic and outspoken indivicdual, with a knack faor
“getting the job done,” Rev. Jones has won many awards for his practical
humanitarianism. He served as Chairman of the San Francisce Housing
Authority, ané has been actlve, with members of Feoples Temple.’}ﬁ countlecss

Pr-g- -1



cappaigns for peace, labor rights, anti-discrimination and social
Justice causes. His work has been commended far and wide. He iz =
deeply committed socialist, and has never lived ‘above’ his congre-
gation, wearing only used clothing and refusing luxuries of ary scri.
He has undergone many attzckes by racist and right-wing elementc
oppose¢ to his philosephy and practice, and his ability te orgarice
poor peoble through the church, Luch attacks, however, have mEf orly
made him mcre deternmined to stand for his beliefs. To thousands of

ard conviction who has led them to . meazningful lives of service,
seif-respect, and a deeper understanding ¢f our humzr recponeibili=:-

ir. the world,.

3. &Y DID YOU CC.Z TC GUYala?

There are many rezsons. For one thing, Jim Jones has drearmed fc-
many yeare of building a co-operative community in z settinge of rpezce.
He had never been able to deo this irn the Unitec Ltates without ercounter-
ing great obstacles, even percecution. He and his wife were attrzcter
to Guyanz wher, he first passed through as a young missionary, nezriy
20 years ago. LEver, ther he was looking for new horizons fer hic irter-
racial church family, which was under fire in the United States for
ite insistence on total racial eguality. Irn 1973, the iarce headquariers
building of Feoples Temple in sSan Francisco was struck by ar arszonist

and gutted. Soon after, the church council began to lock about for = .

—1i £

flace for a new comrunity where young people in the urbtan ghettoé&ﬁii 5
could find a setting of peace to live out their last years, ancd where
otters could 'picneer' & new kind of scciety baseé upor co-cperaticr.
ihe government of Guyana proved to be understanding. Rev. Jonec ang hic
group were given the opportunity tc settle on a +ract ir the Kor}h

west Region after presenting a plan for agrciultursal develcpmg;t ol

the land., The community would play a rols in helping to deveiop TLE
potential of the region, and thus contribute tc the natipnasdi itc

drive for a greater measure of self-sufficiency. Luch a rplEohkramenized
with the ideals and practices of recples Temple, so REhtZbatbitae
goxrrrrent of Guyana and the church viewed the propjegtsabnputumldiy
bergfirial and desirable. Obstacles were overcome;by %herlnktiai
‘teMzXxpf pioneers, and the community has madespplawsragious . peginning.
Its success has pPrEvexxEx attracted more and more members af:the Terpl-
who desire to come and settle on the vast project. pr-H «-3



4, WHY DID YOU LEAVE ThE UNITED STATLov

we wish to emphagize, first of &ll, that the headguarterc -
of Fecples Temple, and thousands of our menbers, remein ir tre
United States, though a great amount of energy, personnel, and
resources have beer. devoted to the development of the project here
in Guyana. we¢ d0 not consider the fact that we are building tnis
community in Guyana ac in any way & 'rejection' of the Urnited
States, though life has improved sigrnificantly for sc mzry of
our members who have cone here, and who had been living in adverse
settinge of urban deca;ru%igh crime, ame vhere socizl service:,

oprortunities for ermrioyment anc acvancement, ars well zv to

h

environment itself were undesirable. Fere they have a chzrce 1o
ouild a nev life orn a '‘new frormtier.' ..any american scciclo

have commerted on the disappearance ¢f the "frontier, arc the
conseguent difficulties for large portiorc of the populsticr
for whom 1life presents few, 1f any challenges)ani a hest of

difficult, if not irsurmountable obstacles to self-fulfillment.

+y

5, HC.i LOWG HaVL YOU EBLED I} GUYALAY

As we mertioned, the project was begur in late 1973. oy
late 1674, lanc hag¢ been cleared and was under cultivatien. oy
mid-1976, the population had grown ¢ sround 200. The year
1977 was a year of great expansion and development, and the
project was trarcsforned from 2 relatively smzll settlemert intc
2 bustling 'town' of over 1000 residents. Tedey, in 1872, our
growth continues.

fan

6. WHAT I3 TEE COnFOSITION OF JOMESTGul -- RalE, BaChGROUND, T
AGL, ETC.?

=g

The pepulation is comprised of 21l races and ages..xEElraaixz
iwost of us are afro-Americans, with many of Caucasiany ExIIXXEYEXR
american Indian, Oriental, and mixed backgrounds. aiERERIXEXZNXNL
#+=wx. Hundreds of children and teenagers, and a EXKXXIEXIRIAXARY )
rreksedd large §3$£i:£;ea of senicr citizens XXIXRREXEREXAIRIXIXX
“=FTedai  are included in the population., Several wsarrdXXIRXAXX
el ety R A T L/

=t

paca—= o0



babiec have zlready been berrn in Jonestowr, and our oldes® recident

wiil scon be 1D°%.

The people come fron an incredible variety of backgrouncs anc
poscsess a myriad of skills. The populetion of the communizy kecos
growing, and passed the 1000 mark in early 197Z2.

7. HO. DC YOU INIZID TC DIVELOr T CCLUNWITY? whal aRi YUUR raa.
Ao FrROJECTICNS KERE I GUYALAT

ne are plagnning to expand egricultural productiorn ez tiz ol
of our ccmmuni%y ecoromy. wany crops are under cultivatior, =zcie oo
an experimentzl basis. we are also weorking on a variety of heme-inductry
possibilities utilizirg indigenous technologies, such as bricii-makires,
wood-working, furniture-making, clothing mesefeeswse, aC scaf
manufacture. we hope thereby to make a contributier to the eccronlic

development of Guyana. «e &o not wish to be 2 commurnity 'unto ourselves,

enrichirg presence here ir Guyana, in a =spirit of co-operation. .¢
are very grateful to the government and¢ the Guyanecse people for tneir
good-will and valuable in-kind assistance, without which we woulcdn's
have beer. able to make the project a success.

5. EQ0. DID SC LANY FEOFIE COuE TOGETHER INTC A CO-OFRRATIV:Y

The vast majority of the residents have had experience in co-
operpztive living as members of the 'extended family' of Fecples
Te.:ple., Through the co-operative ideal and its implementatien, people?
have been given a better life...not only in terms cf guaranieed foog,'”
clothing, medical care and other assistance, but in terms of being pi?%
of a community that cares for the indivigual. It has been through g
exanple, commitment, and unflagging determination of Rev. Jim Jones A%r
many, many years that such a large nunmber of people have been brougff
tozether into thies unigque association, and have experienced the greét

practical benefits of socialisnm, =

pr-E£->



9. HOw HAYE YOU FINAWCED THL COw TULITY

The Jonestown project is the combined work of thousands cf l
nennie nver z2 bperind af many vearo: come have worked rickt nr tepe
people over a period of many years: scme have worked right on tre

project here, others have cortributed funds and material, helpirs tc
sponsor its development. It is truly a co-operative venture tha*
dramatically reflects how much 'ordinary' people can do if everycrne
pitches in and works together for a2 common goel.

i, EC. IS8 TRE COLIWITY GOVERLZL:

Fa

A cerntral oteering Committee of come 50 perscrn: representins =00

facets of the commurity ic the major decizior making boly. 4 Towrn
23,
wl

:T

A
1

Forur which meets bi-vieekl ?r all members of the commanity stter’,

alsc makes decisicrne orn a variety of matters, hears anc eprrover

reperts from subconittees, ard refers certain matterz to oteerin:

Committee., An elaborate subcomtittee structure takes care of cpeclializesd

areazc {education, sanitatiorn, agriculture, livesteak, communicaticni,

etc.). The entire structure is exceedingly democratic and flexitle: i}"

ividuals disagreeing with committee declisic

i1, APZ YOU A CHURCH COLUNITYY DO YOU RaVD RELIGICCO SERVICZLY Llzo
THIS CONTFLICT JITE YOUR oO0ZIALIST OQUTLOCL:

Strictly speaking, we are 2 church community, though we are

cormpletely xpeiariar non-sectarian arnd have people irn the community

from all backgrounds. Cur emphasis is human service and we view God -

Lo T
in terms of the love and concern we manifest to our fellow men =T
Ry
through lives of service. So our °*religicus services' are colnciggis, -,
with our daily lives. we do celebrate the majer holidays rreas %0
on the Christian calendar. .e find that our identity as [V S
r T
a church in no way conflicts with our socialist views &5 —
NPT T

ard practices. we are a hunan-centered orgarizatiorn, A i
and find the ethical teachings of Jesus (as well as

~

e mm s Ll memed sk adk e s danmakses bk FavmaoAd
many otner great Propreils ant vealnels wW.l luliucl
religious and philosophical systems of the world) d
with this outlook. It is ocur hope tmaf and the desi

..



ale

that the world's different religious systems can finc ways to
overcome their ideological differences, and co-exist in an
agtmosphere of toleration, respect, and reason, arnd lock to the
profound teachings of love and compassion for our fellow man
that underlie all the great religious and social systems.

12. JHAT ART YOUR 1 AJOR ACTIVITILG:

Sesides our everyday work in farzing, construction, ant varicuc
(

(R

activities of the community (handcrafsc, scool for youngsierc, foc
preparztion, etc.), many of us read avidiy {(we have an 8000 veoiunsz
liveary), listen to musiec, and take an interest in learning azbout
interrnational everts. Js.any people have hobbles such as crafte,

art worx, gardefing, crocheting, and wood-carving. Others who

are musicians, dancersy and singers, develop thelr talente and
have put together many performing groups. we ernjoy community
singing, and view several films a week in our community center.
The young pecple have soctial dances each week-end. There are

many classes offered to the community-st-large in socizl studies,
rezding and writing, foreign language, and current evernts.,

12, DC YCU DRINK AND o 0KE"

Soth érinking and smoking are discouraced -- not ocut of
mere morazl considerations, but because they are injurious to
health. ..any irn oure community at cone time smoked and drank. oscome
were even alcoheolies., Our vzlues and emphasis on wholescme, clean
living practices have been responsible for hundreds of pecple
regaining their health, and for preventing a lot of medical problerms.
Quite & few young people were at one time part of the youth ’drug

[e]

ulture’ in the United States. They can tell you today that had it
not been for Feoples Temple, they would not have been able to overcone
those dependencies and build entirely new lives.

14, DO FLOFIZ IN JONESTONN wARRY?

Yes. Several have married here in Guyanz.

/ﬂ/Z—JZ'k¢‘77



15, DO YOU DATE ALD mMARRY GUYANELE:

we have no objections. One of our residents is currently
engaged to a young Guyanese manh.

16, HAVEL YOU ENCOUNTLRED ANY FRCBIE... SETTING Ur YOUR CC.uUiITY FILRL™

Things have gone remarkably well, concidering the formigatle
rroblems involved: transportation, communicaticrn, land clearing,
bringing in necessary facilities, eguipment, supplies, medical
services, etc. we have had %o adapt to new and unfamili co
xedxxxeXxirxr ir our agricultural andé livestoek developmezt. anc
this takes time. Though we have found practically everyone in Guvars
________ irful, and understanding, a few still wicsh to look =<
us as 'intruders' or a "threat.’ This has been distrescing, theous:.
understarncdible. However, these problerns agre clearing up ac our
intentions and willingness to work and contribute zre being manifezt.
we are hopeful that we will come to be seen irn the spirit of goc:
will and co-operation‘Qﬁ;;iﬁe have comemzt, and have beer welcone?d

by sc many of our Guyanese comradecs.

17, Ih WRAT #AYs HAs YOUR CO.uURITY BRIN INTZGRATING ITSELAF W IGn

GUYAESE 30CIETYTY

Qur commurnity school is now & part of the Guyanese sycter, &nf
under the aegis of the ilinistry of Lducation. Cur medical cliric
and services are open to the region, free of charge. Our physicizn-
and staff have held cliniecs in nearby communities. Our cultural
performance groups have been widely featured. i.any visitors have ccme tc
the project and we have, likewise, made many visits to homes,

11 over Guyana. we have several Guvanese

communities and businesse

2]
ml

living on the project, and hépe to have many more as we become more
settled and expand facilities. we have worked together with our
Guyanese comrades in a variety of co-operative and community projectc }

in +h e an For avamnlse we are warkire with +he , Arn Fennc

in the region, For example, we are werking with the ..en Repos
Agricultural Schoel in an experimental rice-growing programme. .e /E
recently hosted the entire student population of the Durnha: pp,ﬁ

*



Agricultural Institute for a day ¢f intensive study of our
agricultural programme. Even so, we are not satisfied and are
most anxious to become much more integrated with Suyanese
gociety and earr. an identity as a Guyanese community, as much
as possible.

18, EC. CAl A GUYARESE BECGWE A RZSIDENT AT Trz FROIZCDY

Currerntly, we areexpancing ac rzpidly ac p
make roor for several hundred people in the Urnite
neve beer. waiting for mary months --some over a yegar-- 1ic
join us (in manv cases, these people include indiviguals who
have beer separated from family members livirg on the project..
we hazve a shortace of houging due to difficulties irn ebtairir,
constructior materizls. Though we would like to have many more
Guyanese than are already resicding at the preoject join us=,

we do not anticipate being able to expand ir this directiorn i:
the near future. we do welcome Guyanesze visgitors to the cerorivy

every day, and soze have been our guests and co-workers over

_____ A

P ' S
a period of day

48 NOpE OUT Guyanese CORT rades will

L‘)

[}
V)
*_‘-;

d weeks
understand these conciderations. we look forward to the time
in the not too distant future when many mere Guyaness wiil e

joinirg us.

19. YOUR LCFL 3LIZ..5 TC CENTER ARCULL Tax FIGURIZ COF J1.. JCI-.,
I¥F YL WEIRI TQ Fal5 a.a¥, BECo. oCULD TrZ CC.LUNITY INJURL IT.
rERFZTUATICONT

It is true that Kev, Jim Jonec &®, as our leazder anc tne
driving force behind the conception and development of the
Jonestown commurity (nameé in his honor), is a vital préesernce here.
Tre

However, he was not present, exceprt for occasional visitc, durirns

oL

nearly four years during which the community was developing, an
his personzl presence is not essgentlial to the functioninz of dcrner-
towri, though it is obviously decsirsble.

e a
self-government. and the structure of the community is one irn which

P



responsibilities are shared through the committee systex, sc that
decision-making is not dependent upor a central autherity.

at the age of L7, Jim Jonesz is in good heslth, and expect:
to continue totake an active part in the community for many
years t¢ come., However, our strength lies in our collective
functioning aBd co-operation, and we are confident that shoulc
Kev. Jones be removed from the comnunity for whatever reasor,
capable, trained leadership will be resdy tc assume the helrm.

20, wHAT ARE YOUR RELATIONS WITH THZ VL. &%

Cur reistiorns witn the U.L.a. gre frierdly and cordial. .7ix
Department end U.d. Consular officiaic have vietted the proiect .
The members of fFeoples Temple have beer functiorning as uncfficizl
'‘good-will amhzssadors,' seeking to help build friendly relaticn:
IrxigEx betweer the U.D. and Guyana, to promcte a spirit of cc-
operation, and to eradicate the negative 'Yankee' sterectypes. (ur
enprasis has always been upon co-operation among all peoples anc the
fostering of international bonds of frienmdship and brotherhococ. In
ocur nuclear age, we feel that this is especially tmperative.

21. DO YOU RETAIN Fa: ILY STBUCTURE?

Yes. i.arny 'nuclear' families live jir thelr own dwellinge on the
project, and through marriage, new nuclear family units
are constantly being formed. »e believe in the importance of trc
family as a social unit, and feel that the larger, ‘'extendel’
fanily that we are collectively, far frocn being a threat to
the nuclear family, helps to insure its strength. 5o often we have
seen how the pressures of an impersonzl, mascs-~society, withcout
the mediaticn of clese, viable comnmunity structures, have decimzated
the famili?qbur co-operative lifestyle has actuazlly helped to salvare
the fasmily and preserve it. ,fo
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money is not used on the project. 4ll purchasing is done through
committee decisions. Distribution of goods is also repulzted througn

communiyy policy. Feople are permitted to maintzin individual Sﬁﬁéé§£+
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23. TRERZ Laz

Because of his outspoken stande orn raclzl equzllty and

and ecnoric juctice, liberatier of pppres

b

é e
and alco because of the socialistic practices of tn
success at motilising thousand: of pecpie into & 'F
movement, Rev, Jim Jonec and reoplec Tempie nave, T
yezrs, beer tne target of racles and right-wing &ttacks In the Lrnites
Stotes. mcst recently, these hzve tazker 2 particulEE.y viciocur
turn, Some of thie can be gitrivuted to the decivieor ¢f a sirniiloca-
ru~ber of pecrle tc re-gettlie ir a secizlicst neticr. Uhe suctitE .o
¢’ the a%tacks are fzmiliar to mzny progressive grouns in tne Lnite.
Ztzter -- vafue, unsubstantiztel charges, innuendoes, and zller-tlcrn:
xxxg nzfe by false and facelest wlirnesse:z anc accuBers, ne Crurl:

.

sa

: c s RS 44
z: never beer chargec by any officisl bedy PTG

€sTite the attackc and cdeiiberate efforic to ure goverrilent..
cffices (and news mediz) tc underrine us. There ic some evidergs

trhz1 the current wave c¢f attacks ig¢ subsicding, though we canrncz

te cure., Lxperience hac shown us thal ac long ac we slrusr.e
Juctice and an end to expleitztion of the EagEEx 'littie o'

ny thw owrnerzship c¢lzcoses, we will be subjecied To zitacks and

¢f devious zitempts 1o destroy our organizatiorn ard diseredlt cur
leacder. ieecdlesc to say, we heve not allowed these altacn: Ic
deter us fren our work on behell of humanizty.

L. Padz THEZD FRECEIELD ZIEG a FalTCR IT0 YOUX S0.100 U0 ZUlal

Grnly ircdirectly. & have always lookec for a place wngre we
car. practice our cc-opemztitvw lifestyle ir pezce., For the very
voung and and ©lé among us, it has been especially bereflcizl lor
then to be kable to live in such a setting here ir Guyanz. € ave
x fairly certair thet without this community, it would have bee:
very haré for us to have given our young people and senior citizen:
the kind of oppertunity they now have wkile having to conctant.
fend off attacks of the kind we have just alluded to. we &iC rez
want to see our movement suffer the same fatex as many others wilc.
have bee~‘rﬂkacked similarly, and the estzblishmernt ol thic ccuomunisngy
ha¢ been a critical factor in averting that fate.

2 - &1



25, I3 JOLEITCWE INVOLVED IN THE FOLITICAL SPHERE I GUYA..7

Ae seek to be helpful and to co-operate with the governmernt
ir achieving werthwhile goals of rational developrnent. As socizlicic,
we are proud to be part ef a courntry that is moving in thic
progressi®e direction. we, in turh, are appreciative of the goverrrmenz
of Guyarz in helping our community tc develop as it has. we seek
cordial and friendly relations with all Guyanese, regardlesc cf
pelitical affiliation, and do not wish to see political partiszrzhi;

jeopardize that goal.

o HOA CA T VIEIT JOLL3TO.T

Tt

2

Contact our Georgetowrn headoguarters (Tel:r 63737), at L1 izmshe
Gardens, and speak to one of our ceo-~ordimstbrs. we welcome your
interest, and, though we are somewhat 'out ¢f the way,' we would
love to have you visit us. we are sure that a visit to Jonestown
will be z unigue, unforgettzble and most enjoyable experience.



DeZicated tc the beautifu) people ¢f Guyanz -

I ccme from the nigger yard of yestercay

leaping from the oppressor'c hate

anc the scorn of myself.

1 come to the world with scars upon oy soul

woulkdes on my body, fury in my hands.

I turr tc the histories of men and tne livec of the
pecples

o

I examine the shower o

Ky

»
o
-
sparkes, the wezlth of the 2
drasns =
I am plezsed with the glories and sad with the sorrow:s

rich with the riches, poer with the koss.

Fror the nigrer vard of vecterdoy 1 pcame with my bBurden
o 1€ nigger yard ol yesiercay 41 ¢ome wiv Yy burgen.
To the world of temorrow I turn with my strength.

nartin Carter

/// ﬁ,/gr/')’
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AGRICULTUARAL IEPARTIHT PERSCIITL

AD IRIETR: TIVE FULL TC F/RT TIME e

Farm Manager X
Jack Bearp.

Asst, Manage X
Dexrrell Devers-

Secretary
Carclyn Kirkendoil*’ X Srilizd
Bookkeeper & Radio X Sziilicsd
Followur,

(‘\ Carol Dennis.

A Bookkeeper X hillez2
RS Jessie Mcleal'

... Laboretory Tech. (as necessary, Swilled
“‘* Becky Flowersw

Agronornist Z

N
%é’
-~ ~
: QJJ Russell Moien v Skiiled
|}
\

Anzlysts:

Jan Wilsey} Gene Chaikan,- -1l
Russ Moton, Becky Flowers,. skilled
Jim SimpsonV Rob Gieg,

Fnilip Blakeyy EarolZ Bogue.

Actounting
Iy Tish Leroy: Sizillec

_ Flozting Inspectars:
T~ Jan Wilsey,/Gene Chaikan, £11
~ = o Jir Murrelly Jose Simcn, skilled

Py YORSZRY FULl T TinT oI
- Surervisor, X Szilled
~ Gene Chaikin

~~
=3
N
Y
™ )
e L Gabriel Thomas X Skilled
! T Dorothy Buckley Student Skilled
=i Cindy liewell Studernt Skil ez
\_.: Earl Jolmson Student Skillez

_* INTSIVE AGRI.
‘Supervisors:
Jan Jilsey, Gene Chaikin,
Jim Simpson, Bue Forisen
{other personnel to be
assigned when project

’ t- - " . ‘_.' C
f_ai.{ 7 akd:—tl‘rjc)‘.(i__. “4{-1f (I-J'i'ﬂ»( /o c(ua./laf ‘-Lt'{:.l.u RS \. ndr (‘J

il M[w M«.ﬁ—&?’w Y . A L}}? .‘F:—.,’//
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Supervisor
Galenda Folite

Verr. Gosnexr
Betty loore

EOAVY TouIttenT
Y T% ABAN,

Prilip Elakey

David George

41 Siren

I

BAIDLE
Supervisor
Denc Eutulas

Iucious Bryont
Sharon Kislingbury
Gary Tylex

LLSTCTICIDD ColToilL

Superviser
Russell Moton

Asst, Supr.
Earnecztine Blair
Tugene Srith
Rutnie Quinn
Buleitz Faul

L:RST ATTALS

Superviscr,

Guy lMitchell
Wenda Swinney
Welt-r Crrim:1l
Fddy Dernnis
Juarita Bogue
Garnett Johnseon
¥icki Mershall

Sl ATALS

Supervisor,
Rob Giep
Tormy Keaton

Anthony Sipom
Chris Rlley

IV TORY
Jerry ierks
Odell Blackwell

FILL TN PART TTIT SKILLC

X £11 or the orch.r:
crew are skillel

X

X
Skilled op rateT
Szilled operaior
Skilled orerctcr

x w

. worksr:s

¥

X

X Skilled

X

X szrgy 5 hrs, 5 hrs in fiela

X L]

X

b

A

2171 ar the
sal O Ines

Toemr 1
el L
/nimels crew are
skilled

prd
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Supervisar,
Gerald Johnson

San Johnson
Ricky Johnson

e

bhris Newell

Otis Mitchell x
LAD LRI 7

Suvervisor,

Fike Touchette P
Pmritt Giffin i
Steve Jones
41 Simon

~

-
-

FOCD VACT l )

Supervisor,
Ron Telley b

Kerbert lawell

—
ETRRY FITCTL v«
ERp1l EITCIL
Supervisor,

Buggell Moten % PRTPN
John Harris

Kevin Smith

Cj«w % qendi
FI7LD WI5iTR3

leurice anderson ——— Studernt
lionica Baghy —-ulltims

2 nmﬂ@

21t L
e 7muaﬁ it L

-e
nar

-

tire

ThRT TTIT

T SHILLS

A11 on the wood

crew are skiiled

~11 en Leni
ere skillied

Shiriey 3aisy =~~=--=Fulltime - skilleg in gerdening

Terri Bargemer ~-----Student
Tric Baker - ---=- ~—-5imdent
Ben barrett

—————————— Full tipe - sitilled ir cormrosting

“hillip Blakley —~—05ecrgetown = skllled trzctier driver

Regina Bowser - -=-- —“tudent

Pem Bradshaw —---~——PFert time until 1:2:00

Yolande Brown---——~-~Student

Lurisus EBryant -—--—Fulltime - skilled in benznas

Dorothy Buck 19_‘;-—----Stude"t « skilled in plent nux

Frances Buckley —----3+udent
Loretha Buckley ~-~—G5tudent
Vita Cannon -~=--——-——=Student
~==3Student

Gloria Carter —-——--G-e orgetows

Ty

Joyezlyn Carter ~-~—Fultime - skilled field supervisor

T Carter————===~ --Gerogetovn
¢ Richard Castillo =—-fulltime

pror
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- Leslie Wilscn =--

FITLD WO RS FTi1 T PART T ST

Stephanie Chucorn *==-=—ttudent

Gail Chaikin ~=--— -~—student

David Chajkir~-——— ~—student

Ricky Corey —-—- —

Tanys Cox-—————————Fulltime gkilled field superviscr
Lori Fields~-—————>Studert

Shirley Fields

Toi Fenzell —==—————Fulltime

Clevelzné Garcia Fulltime

Anitra Gfeer, --—-- student

Devid George —————————Tulltime, skilled tractor driver

Tinc Grip=-we=—==—ce—=fulltime

Ottie Guy---—-——-- ———fulltine

Thurman Guy~—-——- student - Bkilled in smzll arimel cere
Arron Rendricks—--—fulltine

ke Hecth----— etudent

ratii Houston------=—studert
Tileen Jacrsor— student
Tori Jamegw————————-—=gtudert

' Tertis Jefferys"—-”—yulltime ~ ekilled in peanut:

Sue Jeronm —————=fulltire
Denize Johnson~~— student
“erl Johsworn ——————==fulltire
Jemes Johnsor,—-——-———-5tudent
Joe Johnson student
Joyce Johnsor Student
Billy Joneg—====——=——=gtucdert
Mebel Jones——- student
Tarrmi Joneg —~-=————===studert
Bart Keop—— fulltime

helosvrie Kerme mr e me——E 1 dse
Melar " ndent

18 AL

Snaron Kislingberry =fulltime - skilled in bananzs

Jermes Knox —me--meeomm- student
like Lung=—--—----- bzt time
Lerry Loytom———=—== ———pert time

Dee Dee Lawrence — ctudent

Tory Linier, ———-—-———t8tudent

fnite lareh ==————- ——stuodent - sxilled in casseve
£lfred Fareh-——m——-- —student -

Al freda Verch——- student

Charles Marshel] ——student

Cheryl lielall ——-——partime till Jom

Joyce MeIntyre-—-----=fulltime - skilled in pesnuts
Clara leKenzie——-——7ulltime

Rose tcKnight-—---—— ——fulltime

Beverly :itchelr———=-student

Brris lorrisoh—-—-——Student

Yvonne lorrigarn == student

Mary Moriorn —~===—- ——fulltine = skilled in bananzs
Tobbi Ktendoji~——~——==fulltime

Cindy _llewell [ student

Ker) liewell . _____ — StiaenT

Keith lewsome ______ — StudenT

jeith Wade. —-—student

Arenas .NE.ITE'EH [ student

Grover Washington ———_

Prin Vatking ———oo_ — Fuivirm e

L™ r

rart time, Tues, Ther, Szt.
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__})"ﬂ;}(enwey Wilhite e—==fulltims

iM~louise Williags part tine

wd- Liga wWrighte———-- -~—gtudert

2 Scott Smarteeeanee-- etudert
S Al SmaTt ——cmenom -—student

"‘“Gregg Watkinge———-frull time

f Rueletts -gule———- ==full time = skilled g-rover
¥ Brenda Patkz—— students

Acvguinettz Robersor-full iime

Jackie Rochelle-—-—#ull time

Lisz Rodrigquer—-—=gtudert

Dorothy Follinse———-skilled in citrus & wing t=en:
sleda Sentiago———lulltioe

Fauline Tott=————rart time

Lzven Scottmemmm= —full timc

11 Bipen---=--- —e—atkilled tracicr, & cat driver
Jorgthy Sivrson-——e—=-ckklled

fark Slveeme e —f211 time

Turene Smith———--——sgkilled in infecticide, fulltire

Deovin Smitie—moem——mfulltiz,
Srirley S

= (pte .

theee—e=f1]1time - gkilled gordern supervisor
waria Scudsr———————Tulltims
~ Jizm Jtelin-eaereneea= studer
“velvr Thozos—-—————fuiltin-
¥illie Thomze- studer.
Dettie Touchetis——m—fulliic.
Rorirn Tschetter rart time
Alleme Tcker— full tire
Janet Turpere——w——=fyulltime

-

Teenz Turn r————=—rfulltice, ekillei Bupervisocr of casszvi

.

Gery Tylpm-wm—=—gyom——fulltize
R L
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o: f?otka FRCK: Jack Beam, Farm Manager DATE: July 11, 1878
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REPORT ON PLANTING SCHEDULES, ACREAGES & YIELLDS

!
o
LY

The past week has been spent in reorganization of the Agriculturg?
Deportment, WNe hove set up o schematic Yor eoch arec that we are
responsible ror, including Job descriptions which outline the arez and
responsibtllties that each job clossificotion entoils. W#e have also
been involved tn setting up projections, and in this repbrt we cre
tncluding o two yecr production schedule; anticipsted haorvests;
proposed rplanting schedule for last half of 1978; rotational pianting
sc #dules Yor rield crops, also done on o per field bgsis. CQur c¢oal
is to become self sufficlent or os negrly self sufficient as possille
gt the earliest time, -

On Sunday July 9 we had o mesting of oll farm crew superviscrs in
which we discussed the fgrm organizationa? maokeup, Job reguirements
emphaosizing reporting responsibilities of supervisors., There has been
o great deal of efrort put forth in attempting to get the farm intfe
efficient operation, Ne feel that by delegoting responsibilities each
worker will know what 13 expected from him or her, and hopefully will
work in occordance with expectations.

By Mondaoy July 17 we will be able to start implementation o0f the
crganizational structure thot we hove set up, and are ossured that out
¢f this new system will come o more productive farm,

Qul, foram

ié?l Beam, Farm Mgnaoger

ibick

ot
op 8"
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TWO YEAR PRODUCTICN SCHEDULE, T/7¢ - 6/50

Tae inclusion of an added 100 acres into the 1978.197G prejectlon
would only &llow the farm to continue on the same level of production
because 1t would ellow the rotation into a fallow pericd of one yeer
in three, %o keep our acreage productive,

Therefore if we wish to incresse cur agricultural productlon ve
will have to increase our atreage 1n exceas of 100 mcres., To BoTe
extent we hope thet this concluslon will be offeet by incresmsed
production of the exleting acreage using intensive metheds, butl
thepe have not yet been proven. Therefore the only conclusion ve
can coxe to &t this time ig that we need 100 additionsl acree, &xd
would prefer to delay any addltional ccnclusions or projectienz for
alx months, tlll we have more documenied experiernce.

Baslcelly, the amount of land now being farmed plus the sdded 10C
acree ip ewfficient for our own sustalnance, but is not sufficient 1o
euppert & large animel population nor for substentisl commerciel
Beles. If we wiph to get into these areas we will have to clear &
great deal more lend.

There are aboul 120 acres uncleared below tne plggery, plus sgbout

50 acres arcund the ceniral aree. Clearly these should be cleamred
this year.

-~
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USAGES:

ANTICIPATED HARVEST T/15 - 1/15#

BAn&ngE~~ew=m=—wwwa2], 600
locel frult-eweo——wuaaB500

Blacksye beans-—=w—=&,000

Black beang-ve==w-- 11,000
HUnf - e mm e mm e ———— 500
Ricewrm—mmrecmcmnemanf 000
B. Cassava-=——m—~ +132,000
E. CREBERVR~=wm=wnea=Q 000
Eddpegemmmmmncrmana 26,000
Sweet Potatoeg----- 25,000
Peanutg-—-crernaaal? , 000
Pineapple-—-——==88,000
Cltrugmuwe=—n m——— -=1,000

Garéen---—+r--=-w—==wllil repori

1bs.
1bs.

T¥w o
- e

lte.
lbe.
ibse.
1be.

1tbe,
ikse.

ibs.
lbs.
lbs.
Loe.

later

Provigicng-cee=w=ea=-500 1lb/megl--e--cm- ~==120 meels
BEANEmmmmmm == ———— 250 1b/mealewmmm==mewe EC meals
-------- 200 lb/meal----mo-cwwe 30 mesls
176 meals
(1500 pecple)

Caseava

Cereal from Cassave 1/31b per person

For 182 days
l. Caesava ¢©

this could perve!
eregal-—=====176 days

2. Beens~ece—mwnwemcea-every third day
3. Provisiong===—wmenae- 2 out of 3 days
4, QUr own ricte——eem—-- once e week

#Thie achedule assumes "idealized” conditions in . that 1t does not take
into account equipment bresk downs, excese rain, etc,

FAOPOSLD PLANTING BECHEDULE FOR LAST HALF CF 1978

ESTILMATED FARID FRODUCTION INCLUDIKG

(ACRES DEVOTED TO SPECIFIC CROFS WEIGHTED FOR INTERPLANTING)

Bananee (including winrow plantinge)---82.0¢
GRrdel--—~-m-mmmr e e e —ae - rem==lT7,0
Coffee {liberica)ew-cmmmeccacaoaaaa e 6.0
Eddoes (including winrow plantinge)}----25.0
1668] Frulte-e——eec—cmeme——m e mem we===15,0
Cassava (bltter)------ ———————— - ————— 49,0
Star leaf---vca-- e e ———— —rrmmmme 5.0
Cutlaes beang------ wmm———— v immmmmmaman 2,0
Blackeye--e-mocmmmr e e e e 10.0
Cassava {sweel)emewmcmuaa- e ——— - 8.0
Black rocke-ecw-—cmcemcrmmmme e~ «13,0
HUNg -vommerremeece e cbeccem e mmneenn 4,0
Black BeRM-~—— e m e 10.0
R1CEemacammmcmcecacmcmeacac e am e ———. -=10.0
Peanutg~—=-=- e mm et ———— e 20,C
Flneapplec e cmo e mmmmm e el 8,0
TOTAL

acrese
acres
acres
BCIeEs
acres

<
p}/¢/'Fh'ﬁ o

{over)
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¥e'll have to put what we'll actually harvest megl wise this year.

o



Field
(1.5 4

Field "x"
(15 4}

Ty

Winrows
(3% 4

ROTATIONAL PLANTING BCHEDULES FOR FIELD CRDES
FOR THE YE&R
7/78 to 6/79

Planted in mlxed local frult & cutlmaes beans. 4dug.-Sept.
plow beans & interplant with caesava.

Blackeye planting from 7/15 through 6/1, harveet 9/25 through
11/1C (we can lmprove this by reaping sooner and etoring),
8o assuming reaplng ende 10/15, then into cassava,

Specigl schedule

Sweet Cassava, 7/15 = §/15 then residential

Xow in eddeoes, add bananss, becomeg & permenent flel:s,
July & &ug.

Harvest peanuts in early August, plant papaysa

Star leaef to be heravested October, Nov., plant in Mung to

harvest in kMay, June

Plant cessava and interplant black bean, the beane to come
off in Oct., the caseava in July 1979

New Garden - as soon as dry, echedule to be added
Now in banenss, plant black beans then caseava

Rice should be reaped by end of August. Flant mung. Cores
off end of Februery. Sweet cassava to be plented {materisl
from field 10)

Beans to come off by dugust 1, then plasnt black rock...tc be
harvested Amer. Indlen styie to mainiteln the fleld 1111l it
goes commercial.

Far end wlll have peanuts after cmesava is reaped, followed
by caesava, Near end will have pineapple between the citrus,
es & permenent erop.

Finleh plenting iz Apple banana, and interplent with eddoes,
During July~Aug. to meke a permanent planting,

cot to com local fruit, apple banana, casgave for a permanent field

54

new 1énd
C A

- If wet, plant rice. If dry, plant cassava interplanted with bean
Thls prgjegctiopn aspumes that the acreage will be clesred and
prepa?ea ?or pYant ng. Does not 1nclud§ Piggery acreage, F ﬁ"s’

e



rotetional planting schedules for
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PROPOSED PLANTING BCEEIXLE FCOR

LAST HALF OF 197&6#
{on & per field baels)

FIELD NC. No, ACRES CRCES
1: wWest Garden 4.5 acres garden
2. 2,5 acree permanent coffee, bananee, eddo:
=, 5.5 acres locel frult, Interplant with
cessave (eg 4a)
4, loesl fruilt, banane nursery eic
. 4,8 meres banenag, interplanted w/cutlacs
and eddoes
€. 10 acres blackeye, as avellstic
7. & B. 15.0 acres intensive (to coze)
g. 2.5 actree coffee, bananas, tesseve
10, Rast Garden 5.5 acrees sweet casseve
R 7.3 acres eddoes, f£ill in eddoes end
intervlaent banenes
1z. 3.3 acres CEBBAVE
1z. 5.0 acres star leaf sweet potatoe, harves:
in Hev. plant muns
14, 15.C acres cassava, intervlent bleck beans
15, 6,0 acres new gerden
16, 2.0 acres herbal garden
17. 8.6 acres bananes, interplant cazssava
1c. 4.0 acres muns beans, next pleat s, cessa
19. 10.0 acres rice
hx 13.0 acres black rock sweet potatces
"Road" 42,0 acres far end peanuts followed by
. . Ca558VE
"Windrows™ 34,0 acres bananas - interolent eddoes
"lew land" cassava, interplant w/beens
“Cottage to ina" est. 5 acres local frult, apple banans

C&sEavEe

*#Underlined 1items represent mew plentings to be done in last helf of 197¢.
Itens not underlined are plantings carried over from & prior perlod.

/%gu.fl nr-7

L
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SCHEDULE OF ACREAGE UTILIZATION
AS OF JULY 1,1978 .
(THIS SHOWS THE STATUS OF THE FARN ON THAT DATZ)

AVATLARLE ACRTAGE
7/78 314 acres (including roadway, windrows,etc., but not pasture)
1/79 acres (projected)

UTILIZATION AS OF 7/78 (including windrows and intercroping)
1. Cassava 46 acres

2, Citrus 19 acres (13 mecres on the road, interplanted, rest in cottagecs,

etc, )
3. Fruit 12 acres
4. Coffee 6 acres
5. s.potatoel0 acres
6., Blk, bean?3 amcres
7. Eddoes 13 acres
8, Banana 6,Bacres
9. Peanuts 7,5acres
10, Blk eyes 10 acres
UTIZLIZATION BY FIELD AS OF 7/8 AVAILARLEL
1. West Garden *7.0 acres ?/1/79
2. Bananas 2.5 acres (interplanted with coffee and eddoes) perm,
3, Local fruits 8.5 acres (planted in old cutless bean field) perm.
4, Nursery 4,0 acres (planted in local fruits and banana
nursery) perm,
5. Banana 4.8 acres (interplanted with cutlass beans,eddios) perm.
é. Swt.potatoes10, acres (rotation blackeye) 8/1
7. Cutlass beanl5, acres (beans to turn in, for intensive ag) 7/15
8. Combines with 7 above,
S. Coffee 2.5 acres (combined with bananas, pawpaw -cacsava)
10, East Garden ®*5,0 acres BEEREEE
11, Eddoes 9.3 acres (volunteer 7/15
12, Peanuts 3.33 acres {also 1 acre of mung bean) 8/5 {or soor
13, Star leaf 5. acres 1/79
14, Fallow 15, acres 7/15
15, New Garden 9. acres {some eddoes in "old field 14" about
5 A) perm.
16, Cutless bean 2 acres {herbal garden site) ?
17, Bananas 8 acres (some potatoe interplanted, pineapples

in 17b} vperm,

18, Rice - Eiﬁns acres mf,&,n«f 7/t5 (8] 9/



18, {continued)

%" blk beans 13 acres ?7/1%
Road cassava 43 acres (excluding the bananas on the
Tirst mile) 9/1 -12/1
part cleared 170 acres {( #% 50 in central area, 120 behind
piggery)

* estimates

—1
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AVAILABLE CASSAVA PLANTING MATERIAL FRON %/15/78 THRU &/30/7¢

SWEET CASSAVA 4 acres Nov., 7€
l BITTER CASSAVA 25 acres July 78 Li
1 acres(hold for Oct) Sept. 78 Ii
27 acres Oct. 78 1%
10 acres Oct. 78 12
6 acres Nov., 78 1Ii
5 m@cres Nov. 78 L2
é acres Dec. 78 11
1 acres Jan, 79 Iz
3, Sacrer Mar, 70 I3
TOTAL E B4 g
PROPOCSED BITTZR CASSAVA FLARTING STHEDULED

EITTER KO, ACRZS FIZ1D

Last half July, 78 20 acres 14 "cot to cor”

First half Aug, 78 3.3 acres 12

Last half Aug. 78

First half Sept,78

Last half Sept,76

First half Oct, 78 30 acres new land

Last half Oct. 78 B acres 17

First half Nov., 78 10 acres [

kaxtxhatfxxkmxyxxx 12.5 acres

Last half of Hov?78 .5 acres

First half Jan. 79 13.5 acres

Last half Jan, 7¢ 5.0 acres

Second half Feb 79 7.5 mcres

Last half March 79 3.5 acres

- ﬂ/ﬂ - / <

X



AJAILAN.D. CASJAVA PLA.TL.. GAT.:<IAL 7. 7/15 Tu-. €/30
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f / SAKITATION DEPARTNENT - Director Marje Lawrer ce
I.:

LIST OF FU.CTIONRS AND RESPONSIBILITIES:
Iﬁtal Inter-City Responsibilities
Irnspection Daily:

1. PFront of Radio Koom /Bird habitate)
2. Veg. Stand and Jungle Kitchen

Front Kitchen and Dining Pavillion “rea

)
.

4. Herbpal Kitchen « Processing Department

5, Food warehouse

©., Zanana Shed

7. ..ent Area near Field Se.en

8. sSmall animal Bnelter - Under Dorm 5

INSPECTION OF LIVESTOCE AREAS {TWICE WEEELY)

1. Chickens

2. Pi.s

3. Cattle

-+ Cassava Mill

IT. GEREAAL DUTIES OF SAKITATION DEPARTMERT:

l. Pest-Control as defined: Roaches, ants, in homes or other industrial
structures, Rodents in homes or <+ndustrial structures assisting
John Harris, Flies & Mosguioto control,

2. Inspection of Inter Jonestown for health hazards to humans and
livestock areas to help control communiable diseases to animals
and humans, 8lone with Public Sealth (Al Tchetter)

3. Sanitation Conirol of Food Processing Industries.

4. To assist Publiec Health in curing potential disease sources in this

community or from without,

/’)ﬂ/ p’”’/B
/’r

T
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TINUATION \ 1

GE <:

I11
9.

(o]
<
)

11,

Pest Conirol Liveetock areas.
Sanitation Policy Making assistance of the above areas. . }
Research to improve this departments knowledge 0f the areas men-

tioned above for better maintainanne of those departments

ganitation programs.

House Pest Decontamination through spraying will be done once
2 month {last two weeks of each month) Homes & Apartments. 8i-

Puddles with may contain mosquito larva will be treated every 3 days.
. GEWERAL DUTIES =(Continued)
Maintanance of all inter-city, urban x Front-gate trash cans.
(Tarrlk opaker) also responsible tc transport compese shade in
field # 7 on & regularly scheduled basis, (weekly).
All inter-city ftirash « compose post cans Bh
disinfected daily.

Maintain Beautification of all trash storage areas i containers.

Y/ Zikaad



| e
‘.—-In view of the opposition( the only thins I thought about is is /
the goverment wants to save face and save the agricultural missior.

we put them in & hell of a spot there.)
TOS--Why don't we just have Faula msk for a henest statement frono
the goverment?
JJ--ie won't know that Until Thurs. But if Thurs. it is n¢, we have
begn thrown out ¢f the country. I'm afreid that when voul get all
the infermation thzt I've had and reviewed z21] these tzpes here, yoro
would come up with the same conclusior that I had that we are in &

ard He 3mrmm+
bedevilmert. Szyv, of course uporn the urgine of the peopledwe would
reconsider. That puts the roverment in the spot of having toljﬁd!jQuQTLii:
That's what 1 was tryins to do 1s get the people. Of course, upon
regcuest of %he people, the goverment and their people, if its the
goverment and the people's wishes we c¢ontinue in any role, defire
that role, write us, Can it be somethins like thzt? Define the
role you would like us to work in--or no role. we would be glad to
turn over the many acres that we have already plated and resien our
«+ayou know, we can do them smmething there. Ve don't have to

promise them that much, we c¢an say we will even help an eccumerieal

group do it., It doesn't make any difference to us. OQur purpose



indicate that we have no desire to enhance our position. &nd
certainly no thought of gaining any acreage. It has beer. a very
arduour task for us. A task we have enjoyed, but it requires our

constant work from sunup to sundown, developing & wide variety of

@

cropeythat are fgrowkins. I don't know what, I thingkthink there zre

3G ¢rops...but s8&y & nEmerous meny crops, mery Sifferent crops thex

are prowing successfully, crops thet have never fFrown in this pert

off}hguﬁgrld. And pive some quote adbout us feeding and sev our
purpese., Certainly we love the multi-ethnic society that vou have

ociety. And some of our people were con-

=Y Mo

here. The multi-ethnic
sidering living here. We would be glad to take & polygraph tes:

to show our motive. {(that commits you, thourh. TC0S--I'd stav

away from thzt.} We are willing to go to any lenght to prove or

to get & job done and if we ere & source of coniention as a2 church,
or our leader, or any of our ministers, we will FYJZY gladly senz
aid to some other group tryins to aschieve it, continue it fpom
abroad or continue from within, but other than unless we are urged.
We have in no way been asked to rfive up our efFricultural mission by
any one. But we feel that ml) things work together for goed (thzt

a pat and stupid phrase. They are so damned religious down there.}

's

For they that love God that we will find a purpose unleiéfgi; cf gﬁ}s
- -y



, 3.

entire experience having done no wrong, ettempted to do so much

good, we cannot understand what the probvlem is. If we had been 2
fane group coming in, taking one penny of Guyanese money, we couldl
easily understand.égll we were trying to dominate or covi-

trel land,

The fover-
ment had made it very clear that Guvanese {that will fFet the gover-
mert's face too) Nationale mus: control the corporatiorn.

T05--That way we're givins them the ball game. Is there any charnce
that they would come out with an affirmetive statmert effon Thursie;?
Ji-- 1 doubt it. Tehv own the paver. They won the Guyanz Grathic.
You can ask Chaiken-- If you sue the paver, it means suing the fover-
ment. well, this is nct a provlem beiween you and the goverment,

its betweer. you and the churches, and you work that out. Cr somethinc
to that effect, you resolve it. In the first place they're scezred

to death of the churches, they're mean as hell. I'd hate toc thinx

if we had preached what we really believe about humanist theolorv ant
fundamentalist theologv, we would have been up the proberbizl creel.
We preached a gentle little sermon about this # wonderful Catholic
church openning their doors and the eccumnical spirit, we wanted to
help all churches. I couldn't have been more modest. And they are

Aot B ) T - - . N - 3 —
mean as hell. I ateée hum t. heotkin

P
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I do. In a way we're szfe there bring out all those thousands of
people. These people are threatened, mean as hell that we'ed get 70
people in their meetins and I brourht the messes out.. As one persor
said, Chaiken will know, he has a persuasive ebiltiy to influence the
masses. QRPpoBauxeoEacetht Some comment about me bringing in...I'd
have them follow me. It mzy be that thev're scared to death of thz:.
I had told them that we &re democretic. It mav be that..., I'm afraicd
what to say to these people now. we could sav some praiseo?, Chaiker
could say some praise but we can't talk about these posters thev hzve

in the buses, the goverment owned buses. Flaces, well, I don't know--

urnderground. Make it clearer that we are closer to their philosophies,

I don't know how we can mske it more supportive to thes‘e peoble.

Thev don't trust us.

T0S--1 think we've tried. JX¥f I think we've done evervihins and if

we did anymore with any possiblities in respect te the oorposins rerime
if and when it gets in. ¥

JJ-- I was thirking £#/ privately to do this, privately.

TOS--my feeling is ..

-

a

oz

JJ~~ 1 played it very, very safe end very much conservatice, like I arm.

I praised America, not praised America, but i just didn't spezk

against my country, and I said I,m a Democratic. Which maﬁ’pig be
_—



&)

‘u“l;\ l"u/‘;ﬁ:”l/ enough for them. They're very chummy with some other
group. But they are definately snti-Soviet. Supposed to be. Well,
I don't know, maybe they are all a bunch of Communists together un-
der the rug. What do you think of privately saving well if a perscn
is ambiticus. I don't think we should get in thzt ball game, you
can't get it over the phone in the S&swx® first place. Somebody is
g0ing tc have to go down there and finzlly you'll end up corzultins
back end forth, If you can get in that ball game I don't believe
that anybody can impute into another perscn wht's not in themselves.
So, I'm there to help those people help our peovle. They are no:
going to see thet and theyv are going to Eee me as maybe a CIA embas-
sary. Who knows what the hell they see. We shouldn't have been in
a public damned meetins. However, I think we would have run into
this damned... I never saw such & nasty nationalism. And some of

these thinss surfaced and we didn't know anything about & Baptist
e pedddrl goburt dne R“j""“"""&&.k\

am e
o5

Wm sl =

¥r=sr thrown out because @ eynolds beins taken over by the gover-
ment. They just threw him cut. . 1 think we were playing a risky

geme. Down the ¥F¢ road we run into trouble with these nationalists.
I think that the world is developins & sense of nationalism and that

nobody is goins to fit in uniess they ere born in thet country.. That's

what I,m rudely awakening to. //r J-o -



. )

TCS--Well, you may be right. This may be the lesson that we needed
because we've been-------- MJ‘uJ .

JJ--But I think it's obvious that all that flack thats come in,

Yankee cartoons and nonsense , there is a latent hestility to
Yankees in that land, yet they speak well of America but somebody
is trving to turn then arainst Americz. It's contradictory. Tehy
used to & yeer &fo, not say anvthinrs agazinst America. The people

are pro-America in their converstion. They're pro and the goverment

has turned areisnt, and they fell that with all intern=zl difficulties...

TCS--well 1 WaSsk guess what my lewyer instincts say to me before

we burn the dbridge we ought to try and do everyting behind the sceners
the best way we can)there.

JJ--kwell, I have done that. Wwe have Hughes but I don't know thzt he
is the best.

TOS--%ell I think that we ourht tog¥/ esk for the best, buty I don't
like the idea of Y/ Chaiken talking to an ant beeezuse he alienktes
pecple more thet he helps them. He alienates everybeody. I don't

trust Chaiken talking to people and leaving them with a favoratle

JJ--What are you goins to do? You better go then.

po b

-
TOS-~Well, I kind of feal I should. /6?’



Crops...XIthink it ghould be Baid we werved 60 many people a very
lovely feast...Most of the residents cof the Nw District such a lovelv
feagt, over Christmas holflays.. From our gmundg. Dont' =av &1

the feast, but make 1t sound like mi?g‘crﬁps which we used to serve

the large feast ir the school there, Don't say the school, that

. e [

H
(4]
s
N
T
m

may get the schonl in troukle. In & ... & lezroce feast fc
Fffj?ents.gf the Distrci? there, ths Guyanese residents, AnI =&
the thcusande of dollare of laktor and zll the acreg that have becn
cleared away and planted and the fHYe¢, several miles of rosd dec:
in the jungle. Don't forcet our eguipment, I'd like to get scoed ing
like that out cf there,.. (705 THE poscibilityv to mention it7) 1
w>uldn't mention it. (TCS "Cause the ad has it in.} What did it
£¥/ say? (TOS It said provided we get our eguipment back, or saomethinc
give the
Just fix it so we don't xEX indicaticon that we would turn it cver.
Maybe we souldr't put it in there. Maybe these damned fanatics will
want to take that too, And make more trouble for the governmert f the
wouldn't let us get it. For the work that we have now done, Same way
to word it without saying what we want back.... You think we got encuch
on this thinc now that we're modifying it: (TOS Yea, right.) But den't
say unless we get affirmative action...don't come up with any leca!

preo-7

jargon which is your tendency as lawyers. But isn't vour tendency in



| &

JJ-- Well then, I better go ahead and talk to Hallihan but I dor't

know what kbnd of questions to esk Hallihan, Did you g¥K/ make en

TO5-- Well, I called the secretary today and said I would call back

later today efter

/ﬁ/ g0
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he comes in to set & time. JJ-- the only thing I tink is hours is
all we have TOS~-1I would like some time to JJ-- We haven't got yh
that much time.Thats the problem --youre walting for time you

havent got. Thursday we are going toc get the news . And the logiccsal

way is that we will get bad news.h goverment that can not stop its

Awr wmanawy MOAC__ Wil11 wea rat +hic ad i +he mroes Ar Wedrnoedgy?
Wl papel Jvo== wildd We gL Liils a8l 1N wne press O6 welnesdal -
(57' r oh

JJ--Yes. ' How much lead time %¢ do §e need? JJ-- the dav before.

Tos-- itk pesseT-esk-1s I would lkke tonight toc werk orn it is
== :

what I'm szying . Jean asked me to set up a situtation where br
Paula calls every morning at FY 9100 and every evening at 6:00.

by code. JJ-- Yes but tell them not tc changebecause I told then to
/@}f‘, o
cal st €Y 2:Q0 our jim@f?ell tfy/ to be sure and call at 2:00 our
i,

time Thursday morning. It would be 6:Pb their time.Church service
= e s———— oo

.

will be over then Wednesday night in other words. WwWait, it °

won't do eny good to call wenesday, they won't know until thursday.

el
Just tell them to follow fecode. United States. TOS--
\=./

on this ad do you want me to give it back agin or do you want me
to edit it or what do you want me to do? JJ-- Edit &+ where?

--Edit €ukg it only where I think we agreed We're edditing savine
thatnwe have decided. Our bishep left it up to the trustees. and

//,J’fo ~§

the trustee beard decided. Our bishop said that the trustees shoul



decide. The trustees decided. Of course we don't want to c
eny difficeulties with the beautiful people of Guyana or if

wigh us to continue to serve in any way pleazse let us know.

That sort of thing. Tos-- That's better, 1'm more happy wit

o
because that gases them foff the hook a littlelJd-- It also ¥
%

us from being thrown out of the country. Say we i&ii serve

cepacity . We are deeply comnmited in the S5tetes to feeding,
clothans, houaing people and egually soc here. But we want a

done, we are not seekinr any glory. We were informed cof wvou
about Guyanese control of all properties here. Somethins va
They're seying we are itrving to K¢ take over 1lend.C0r we coul
we are on & lease hold out there.lobody has given £ us any |
would show thet we're tryins to save the govermentfOie were

formed that Guyanese ., .before “ny rusus staried,..That does eay e
the sane *uirg.

v e T . Ly : .
Todertt Lhind Iy rules Qg PLIcrcnes whelrer ke Dooe

in control ot not. We can probably, ain't ncbody gcing toc w:

Apaga—— -
CONLICr, « e @5
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f they let us work it an

(2]

live in me
those little houses there, we could use them for temporary b

some of our people. Then keep the hepe Bp in our people. Tel

pre



Whatever they do...Jean Brovn let this out no further than

she, Maria, you..an@ Randolpt and Prokes are in it, And Beannz

Mertel (Why the hell.,,.TCS Well, it's my fault...)Well, €11 ther

that there is st#l]l some praspect. We e it and ..8he don't want ¢4

gog anyway, I can tell she den't want to go. &5 Father's mind net to

gz. but don't take that hope awey from the people. We will still uree
v24d know, nct pocr pomic kot

it ae an out-statiorn for poor pecnle who cannot, pecnle that w uld

be socizlly handicapped in a metrooolitan or a technologicel natics

Even it we supervisisn.,

like this. Use it to work under Guyanese XEXEKEXKXLE.

Tell her 1t means escentially nc difference. Probably it will be run

just the same. There will just be some paper somewhere that it beloncs

to the Guyanese. We gust aren't going to put much more in it, thexw'=

Ysu knoo,

that's all. And they're going to find thzt out in two weeks, BXIARL

en ough to maintain their living. {TOB, S50 I do eay, I put in the a2

then that the trustees have decided to witéraw unless there's an affirm:

ive,...unless we're asked to stay.) JJ That's beinc tooc legal, /FAALY

Put it in the gFAFYXY gentte., Unless it is faund by the covernment...

that we will serve some purpose by staying. We are willing to turn it

over to some other eccumenical group, not have it connected with ourg//

denomination at all. Thousands of dollars of planting and crops of all

pp- ot

kinds of varieties, even crops that don't customarily grow there...



S5
But Chaikin has got thab totally, he has mever lost that legal
«...50mething loving, encouraging.... I hate to send you down
when it may nExx be pointless. YOu ought to day that Chaikin

————

ought not to go anxyhere without Paula. To talk to anyonw without

_ I A C - —

Paula... She'll modify him, She's gentler. Teel him to be .
Tell him exactly what you want watched.,.And beth of ther... all
of ther/.. Say all of them...S8ay you've got to come off gerntle
yet firm, where there needs to be firmness, Tell him where to ke
f£irm, You'lll have to tell hin that exactly. I dc think sorething
ought to be dome to prmceed on this case with ,,.TOS the priest...

e
Thank you, yvou're on the ball ... and there ought to be/the hewspazer
cught not to keiixymN get the idea that we are going to walk cut of
ending purselves. And say something.. t
@ ntinues.,.We have a good name in the Statecs..We have people

these very

from all".,.we have provided testimonies in #HYY newspapers of XYY
leaders of all types of denominations and governmental positions...
in the united states... And if it continues, we will defend curdelves
in the courts... or smething. I dont... The way they're wmrlzzy
wording it, why it's blind man's bluff . With all the sc-called
information they think they have I think they are carefull trvinc to

pr-&-o-r>—

aveid a suit, wuldn't you say? (TOS Well. in British law vou know thel



law, you kpow, they have the strict l1ibel law..sc that may be)
Well, tell him to get Bome regearch down there to £ind out.(T0S

n ~L

i'1l tell him...} JJ

of individual freedoms to proégggjgﬁgggelves then than has beer gsen.

b EF we Aante
ai W& Q0Onl 'L

]
But hey'll ride our ass,

they -

campetent attorney firms here, don't say who...and they will continue

to serve us... And to Eee that we are... 2ll we're asking is that

people don't dirty the efforts of people who have no (don't , no

that ien't the word)} {(don't try to portray a Bad image of pecple

.««8ometh ing that is not charge@y/ words.. . YEOEXWEKX |}

portray a bad imace to people who will be serving the rest of their

lives to do something about the food, hunger of the world, the ecology

protlem of the world., Something very nice. Something very fair, xr

I think, you know, we might ask them to get off our ass. KimEx After
without

...I Buppose you can do that =fxmx,. But i suppose you ...But I den't

believe ymuveamvarpext any kind of mercy is going ts Kappeal to

these people. I think that they are ..I think it's a dull scoclety in W

which we've gkven them a heyday. The only good I can see in it now

is that we didn't throw our whole assEr into 1t, because I think soccner

or later we'd have been a threat, wouldn't amke no difference {f XEiE

PA-ro—r3



it's today, or tomorrow, Bocner of later we'd have crossed by some
giving

stupid ass wrong advice, we'd attract for more position tha¥r we

had, and maybe even been recognized as a distric there, we'd have

had a member in the ongress. And i think we'd have been a threz«.

They'd like to have come up and said we were a CIh experiment,

probatly... There wee somethinc in the news a few days agc that I tris’

.« «sthat chaikin poo-pooed, It was that the CIA .. oh nc, it was

a Brazilian., A man who hadé to flee to Brazil because he was accusco

of being a CIh plant because he was going thpn the District €zinc

same kind of good. I don't know what 1t was.. So these beople mgl

be just going totally agalnst America.. And we don't get into any cof

that kind of raw game..., 1'll tell you, this o untry has got its

faults but it sure does not by any means held that......(UNCLakaé;?.

-

{
There are something I did not share with you hecause..{ It has not c¢o%

nayx any health care programj}.. These pecple need a dream..

And 1 knew it didn't make any &lfference to you one wav of the other

Bo I éidn't bother to tell you... They are talking about g2ing back

to BlueCross-Blue shield..But what the helll kind of progra- is that
Those people can't go near a doctor. They walk around now with diseasc

t.)‘u'“"J. YT NN
.+ Bun up to sun-down ..Didn't even mzke a dent, So, I know the devil

lh-F-o ~1f
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and i don't know any new set of devils.. (T05 1 feel comfortable
with tye decision to keep our strength here.) I just hope we dsn't ger
any backwash.,. . You see any other measure we gshould use..Get the
nationals.. Get that woman to sign..If they've done what they were
supposed to do...for that newspaper she have alreacy been sichel..

We cannct count on... I'd like to tell you to take all night,

you write beautifully, ycu are one of the most beauntiful writers,

but y&a take so 19nc to get something offf,.and if vou take all nizh=,
Teh thing that you sugffer with in Paula and in Gene is you suffer

a procrastination., They've liverd ir Letin Arerica too long., YOu wonlir

believe what I had to live with there.,, Danmed near had to carry

I had 2 lot of brilliant ideas, which all wuld have aveoided the whole
tkeEx dameped meeting.., I wanted to cancel the meeting, Frined., If
they had got to the Catholic church and have made it so i eould have
saved face, but I had the dammed thing in the newspaper,,, I don't want
to go ints that wth them now, I &n't want to start that.. But Just,
allthis poor stuff.,. you might tell some of our people on theig end whe
are dealing with it thouch, 1f anything starts, cause lota start up
here like why didn't Pather anticipate this? I did anticipate this.

pr-8-o "
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I felt we'd got ourselves on a limb, and shouldn't be there.

That probably ought to ke said, say that we ought...? message ouch:
to go arcund to all RV and all the churches that we are still gettinc
a plane, Diane is startinf in Los Angeles, ir a pilot'a traininc

M nday, and we are going rigjmt on bescause our mission has not becr

stoppped and certainly our program had nct been stopped. EBecausc

[

ive thes/

s

we have other,, Rzther has other plans. VYOV know, to dz

Other great plans for us to serve. 5o the plane goes on. So everybod:
work. YHY that way we have very well handled that shaking turr ir
direction. But I think we neeecd that in the background, beczuse it

6l going to be a yEkxE letdown, here in a little while. An emoticrel

let down. ThhlnX Rou . Bve
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FARN ®RODUCTICN REFORT FOR SAT., // 45, 197%

YETERINARY REPORT * JOHN HARRIS

Small Animals: Usual scheduled visit made, renstren 1., Giver to
cat with absessed leg, 0.5cc amount. The wound looks better; zlso
sulfa/vaseline ointment was apclied to the wound after the hydrocer.
veroxide cleaning., The routine daily injection of tylan I.J.. wzs
given in g smaller amount, The vig is getting fatter and she hasr't
had anymere dypsnic attacks in about 5 days. Her activity is increasing
and so is her appetite, I'm increasing her food to include nig food
and rabbit pellets to insure an adequate survly of vitamins for these
formative months, She is zlsp given green leafy foods (fresh).

Tri-sulfz-lite is being given to 2ll animals 235 a systemic
purifier, esvecially the cats. The results seem very favorable =t
this time,

Emma Jurade has again asked for "Lennie" the toucan, and any of
the lKcCaws she can have to care for. I think she should have ther,

INS-ECTICN RE ORT * JAN WILSEVY

Entrance to Livestock Area; weeding 1s going tc have 1o be done arouns
our lst mile of bananas. This lst mile lcoks bed again,

2. Also I think that maybe scme sort of toilet should be dug and z smcil
building tuilt to put on the hole,

3. Smzll cassava sticks should be vlanted before thev have a ¢
*o dry out ary more thar they already have., We have some go
locking sticke and I would hate to see us lese them,

e 2

2N
o

4, There are quite a few areas along the roadway now that can te rtlourned
and vlanted,.
5. Field 1l:cculd be ploughed and something planted, Coffee neel tc tz-c

a cutlass and cut the grass left after the grass cutter went trrousr.
David did a good job of cutting the grass in F-1,

6, Kore planting needs to be done in the West Garden., Bananas still
lock bad from the lack of svray. This is in field 2,

7., Field 3 grass needs to be cut, Field 4 grass needs to be cut.

8, Field 5 bananas and pines loock good.

¢. PField 6 and 7 going fallow, Field 8 & 9 are ok,

INSPECTICH REZCRT * JIN SIIESCN

1. Flowed i3 rows in field 17-A so if possible we should have it
sorayed and rotovated so we can vlant sweet opotatoes,

2. Field 17B peanuts need weeding and so does the bananas.

3. East Garden cucumbers look good but the leaves on the cucurbers zre
wilting. Vines should have beer trained to run down the rows
like they are now they will become hard to pick, wilting on the vine,

4, West Carden okra stalks need piling up so they can be burnt and
cassave sticks in the field need to be bummt.

5, Herbal garden its looking much better; it could still be cleaned
up around the end of the field, . )

6. Tanya Cox did a good job of harvesting rice but every time she
finishes a field I can go and find 6 or 7 sacks she left in the fiel

7. Yest Carden: Every row should have & number on it and what is rmlante
on the row. We have sticks with numbers on them thzat we can use,
It should have the row number, what is planted and whe planiel,

[STN e}

field and in the garder (757)
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CA

35AVA ® TZETA TURIEE

1. 3 pecople cut grass at side of road - 4 hours - 4 people worked
at the chickery with the veles - © hours - 3 peorle helped in

cassava mill for 3 hours loading tra iler,

CAICKEZRPY DEFPT, % ROE

1, Did daily routine including washing
bleach, Did construction on chicken
to bush and cut 6 poles and brought
could pick ther ur,

GIZS

house.

2. Today we collected G2 egrs, 1 feel that the egg count is golr-
dowr: every other day.

GARDZ™ CRTY % SHIRLEY SUITH

1, Ticked 375 lbs of greens from T & W Garden - 11 meornle - Z hcours,

2, Ficked 22 1lbs of cucunbers - 2 peodle - 15 nin, Wegded 20 nE o=
350 f+, 15 vecnle = 3% hours, Shelled m: beans for 2 hours. (2177

ORCHADT CREW * GALEIDA TCIITE

1, The crew of 6 peonle weedel zround 450 trees in the sawvmilil er

cotta~es and alornr the rail to the ccttares and in field % - 2 nours,

2, It took us 2 hours to cultivate and fertilize these same treaecs,

3. Tor 11 hours we went dowrn the road and brought in 15 lbs of
limes awd 17 1lbs of oranges from the resd, 155 1bs cf orangers
15 1be of grawefruit from the we sawmill area faking 1% hours, =
rest of the day was spent helping the herbzal crew,

BALALAE C2TV ¥ DEIC FNUTULAS

1. Jiih O persons we weeded 10 rows of field 5 {(15'x 30') takin- 50
veorle hours. & persons working 2 ho._lrsl 3 persons working I.5, 1
person £ hours, 1 person @ hours. (SC7).

2. With © peonle we }“.a"'".'es‘fﬂ'q from the front entrance to the ©
takine 5 hours. {1027}

JOCT CRET ¥ SERALT JCH 50T

we cut 2 loads of wood ani brourht in 1 load (100:)

FEREAD GARDD R YEVIU OSIIT )

T, Jorred or arver placing string on wire for 1 heour, 1 merscr.
firiched 7 rows, 1 row left to do.

2, ieeded 6 isles each 5002°' - 2 wnecnle 3 hours, )

3, Transslanted lemon grass, Flanted 303‘ of tomatoe seeds, lrenzrzad
zround with TSF ané chi cPen manure - 2 p¥r of seeds - 1 versor - Z

L, ‘Yeeded senior carden - 3 vegnle - 2 nours,

TA Y4 CCY * PIZLD 22

T bezan picking rice; brouzhnt in 2 bars in 6 hours with 3 veotle. (&5

two loads,

{(110:)

il

feeders and waterers dowr with
Skinned poles and went
them to ghe roadway so the tracier



FARM PRODUCTION RE“ORT FOR THURSDAY, NOVEM3TR 2, 1978

GARDTN CREwW * SHIRLEY SWITH
1. Ficked 714 1bs. squash - 10 people =~ 1% hours,
2. lanted 1 row of eggplants - 350 ft - 2 people - 30 min,
of mung beans in W. Garden - 7 people - 30 min.
3, Weeded B rows of okra - 550 ft, 4 rows sguash -~ 550 f't -
4 hours, shelled mung beans - 4 people - 3 hours, {1007)

GRGHARD CREW * GALENDA “QLIT=

1. & peovnie weeded the orchard of 300 cherry trees in 3 hour

2. Brought in 45 lbs of oranges taking 2 hours to pick from
The rest of the day was spent helping in the experimental
to rain, {1007)

LATDSCATING * GENE CHATXIM
1. Got lead of tcpsoil for planting, In the vast 1t took 6
today it took 3 people 2% hours, (1007)

FIRZ GARDEN ® F=vIn SNITH

1. “ransnlanted 37 plants cf safflower; 15 plants ol sesene;
nlants; 7 burage vlants; 3 i1l plants - 4 hrs - 3 peovdle

2, Help kitchen with orange sorting for Z hours,

3. Set 15 noles with strong wire for beans ~ 3 people = 3 ho

each 150', Transplanted B beet plants and transplanted ¢

VATUN STOQRASE # RO TALLEY
1. Research milk usage in town; follow up on this months' fo

FIZIDS & TASYA CCY
Cut grass in field 5 with 3 veonle - 10 rows of heavy weedin
beans and pines in 5 hours. (404} Field will reguire 2 days.

IZLTSS * JOCELY! CARTZR
:lanted 200 ft of star-leaf potatoes - 10 workers - 10 hours
75 1bs of greens, rlanted with garden crew (907}

-

CASSAVA CREW # TZZXNA TURLER

1. Cleaned in fTiel@ L-25 - 4 people - 3 hours and 3 people 6

2. The sticks need to be decided whether tc be sold. Jan sa
and Jack were going to try to sell then,

CrICYZRBY ® SHANTERRI JCI =S
Did daily routine which includes washing feeders and waterer
ehicken manure. Took care of the rabbits, Did construction

HOCD CREW # GERALD JOHNSOX ]
cut 2 loads wiin U people in B hours (1003)

CHEMICAL COWTRCOL * RUSSELL MOTQN
1. Fit sprayed witn 1800cc of malathion, Sorrell w/200cc ne
garden with 200cc nemagon. Jocelyn Carter was given 500cc

BANANA CREW * DENO KUTULAS

1. 7 people weeded field 2 around the banana trees and isles
grass. Did 7 isles - 15 £t by 300 ft taking 46 hours.,

2. Tne banana trees thazt are in field 2 are in poor conditio

is that we had poor planting materiszls and the soil is al
pull out over half of the field at a later date.

Vi




