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Dallas Boutd to Ask
Stair-Step Integration
o -\ School Plan Calls
For lﬂ méction
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V oter ﬂPPI'UVd.l

Called Necessity

Grade-a-year desegregation plans for Dellas public
achools were unanimously approved Friday by the
Board of Edueation—but the boards decision was

enveloped in efforts to meet conflicting state and
federp) demands.

i oy

. T
[ r R

.~ ot

"The Dallas Morning News"
sl . SEED

Jack B. Krueger, Managing

Editor

Deiles, Texas

Submitted by Delles QOffice



T58 Egg 5
15ty
g_ o
e |
;
8

5

Ir. declined comment oo

leated opposition to the P"ﬂ"l

Before an election can be beld,; grade-a-year provisions.
the petitions must carry some 42~ “I bave no comment to make
900 signatures of qualified votersilat this time,” Bunkley said. “We

will present our case at the pub-

With only about 25,000 namesilic hearing.”

30 far, the School Board| A public hearing on the plan
|Friday also unsnimously lp-‘mustbeheldiniedenl district
ws ! ocioad

court within 3 deys after it is

parenty gg_mbie to]{filed.

' Bunkley previously attacked the

Civic organizations, service| grade-z-year plan wa too slow, say-

s ate Matinmal Asameibtien for

& S5 WOlbca # GUlos Wiu ilns e NERLGhE: on 10

the board| the Advancement of Col Pec-

| plo—wants desegregation of all

The School Board said it needed| grades completed within X

required to

a
1 where his race is M min-

at least another year to put thei six years, not 12.
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Revise School Plan;

Judge

By AL HESTER
tadllPHANNING

lhﬂ Writers

Jilge T. mdedthatinnudotme”ttdr

Tells Dallas

neyx for the School Burd.:-.aﬁi-—ﬁ, fudge zaid 142000 hm
NAACP first made brie! argu- pecple have moved from !

ments, Judge Davidson suggest- ington since kftegrition, -
“Stay in a good humor and
do the best you can, Consider
the weifare and predilections of
segregating one Negro schooll o r people and ask the help of
man's Creator. This court iz ad-

step” or *“Nashville” method,

&} bearing at which .ttm:l f perents who wnt to, send)ourned.” he sald.

STUNNED BILENCE

even forgot to-stand .up with
_ the adjournment was made,

theSeboolerdwiﬂ After the adjournment an.

to reform|nouncement, Thurgood Mar-

t it to the|shall, chie! eounsel for. the

the judge they[NAACP, aaid: T don't know

up with a betteiiwhat the ruling is.” He then
picked up his brief caze

“As he adjourned, there was a),
Asiced stunned siience ‘in ‘the court)
lW"One Negro on the ‘front row)

the stair.step plai[said: “Let me out of here”
the board as.a plm|hurried from the room.

S/

"Me Dallas Times Herald"
Felix R. McKnight,

"Executive Editor

Aa 25. /060

Da.llas Texas
Submitted by Dallas Office
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Plan Readied

For District's Method

... 'The Dallas School District will take its integration
probléms back into federal court Wednesday as it pre-
sents its integration plan to Federal District Judge T.

Whitfield Davidson. ‘ ,
bitter courtroom battle is predicted as school and
Ni attorneys argue over the plan. The Dallag School

rd's method calls for integration beginning in
firit grade in 1961, provided Dalias residents appmthv:
fritegration in a referendum first. .

Negro lawyers bave already
filed a.statement of strong ob-
Jections 1o the proposed plan, say-
thy it is a scheme to_delay school
integration in Dallas for & cen-
Judge Davidson will decide whe-
ther the plan meets the federsl
court order requirementis of in.
tegration in Dallas. The U.8.Fitth
Cirenit Court of Appeals Las or

the district to present the
for Judge Davidson to
hold Wednesday's hearing. -

_‘The Dallas integration case is
becoming more important
throughout the nation, since it
is one of the oldest court cases
lin which integration has not yet

eccurred. The Dallas case went

ints eourt in September, 1855,
when -Negro parents’ brought
suit after their children were
refused admittance into white
schools. The U.S. Supreme Court
made its integration ruling in
1954 and jn May, 1955, Ve

school district still m
also Jolve the problem of &
law Rrhich conflicts with

f court order to in

with all deliberate speed. Under
Texaz law the district cannot
integrate without losing about
$2,700,000 in state funds, "its
acgreditation and _having its
officials fined . 7 v

"Me Dallas Times Hersald"
Felix R. McKnight,
Executive Editor

ey 22, /96w
Dallas, Texas

Submitted by Dallas Office



Eventually the Texas segrega-
tion law rgust.be.gdeclared in.
valid by some court if the dis-
trict is not to be penalized when
it integrates. The only way &
diatrict can (ntegrate without

pplty under the state law is
it e rexidents petitien.for &

dum and then for
ntggration.
) an attempt to carry Ogt
‘provisions of the state law, th

iDallas School Board has cir-
.culated many petitions, but as:
(of Friday 30,941 petition signa-
tures have accumulated.

The district needs 42000
signatures of qualified voters
before the petition can meet the;
requirements of the law which
calis for a petition by 20 per
cent of the qualified voters in
the district,

Judge Davidson indicated In
an Qintegration hearing \last
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Transmit the following in PLAIN TEXT _:

: {Type in plain text or code) |
Vie_ AIRTEL - i
(Priority or Method of Mailing} |
________________________________________________ )
O DIRECTOR, FBI (44-10894)
0\

FBWAC DALLAS (44-739)

G I
@m:_% N_PUBLIC SCHOOLS _ L7C

DALLAS

~——CIVIL RIGHTS
‘ Re Dallas letter to Bureau, 5/6/60.

Enclosed for the Bureau is an article which appeared
in the "Dallas Times Herald,"” a daily Dallas newspaper dated
5/22/60, amlarticle appearing in the "Dallas Times Herald,"
5/25/60, both concerning the integration suit of the Dalla
Public Schools.

Also enclosed for the Bureau is a transcript of an
:I.nterview vith Federal Judge T. llHITFIEID DAVIDSON on his

5/25/60 ruling on Dallas school imtégration, by EDDIE BARKER,

News Editor of Dallas TV station, KRLD-TV, which was furnished
on 5/26/60 to

It should be further noted that the Dallas School
Board has now prepared a plan to have one Negro school and
one white school for integration purposes only, as set forth
by Judge DAVIDSON. Newspaper clippings on this will be
furnished to the Bureau as soon &S possible.

/ ) Bui'gau (enely-3
Da as égy

Sent M Per

nt in Charge
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TRANSCRIPT—-INTEI W WITH VEDKRAL JUDGE T. = [FIELD DaVIDSON
OX nIS MAY 25, 19vv RULIKG 01\ DAL1IAS BCiOLL 1.4 GRATION

34HKBR ® Judge Davidson, world you tell us just vhat was tho order of the
-sourt this morning in the school integration case? N

NIDS@ 5" the court rejected the rlen of the Dallas School Poard. The mu
aourt 8180 rejected the couiter prorosals of the plaintiff.the
colored attorneys pemsented. tha court rejected the Dallas school.

\ | pproposal and ordered the board to formulate an altsrnate plan
within the next 20 days. And if the attorneys c'anA.get'l_;o-
gether, he will hear it ati an eariler periode. H48s ruling against
the dallas plan was because it called for a total integration
wnich would lead in the opinion and ix the liglht of history
and ﬁnquestiona'ble sources to an amalgemation of the racés. B .
4 great historian, dr. nevins, for‘mhnwears a professor of
hiéiory at Columbia University, sa.yé you ﬁa‘n't ™Mn two currenfs
thru the same ‘channel without them becoming one, and vhen the
schoowve beon tokilly :lntagra.te&, thero will necessarily
follow, according to the philospohy of the old Bage, amalgamati.on
of the races which is undesfreable. I,, no clime and in no
nation have the raeccs ever amelgamated that 1t has not been to %
the disadvantage of both. Take Cuba, taks Fuerto Rico snd then
take the 80 thern negrocz. He has been brought up separatex with-

4/ out amalgamaﬁi n a?.?} he stands head and shoulders above the
L

fegro Lo thess 4 Segrated countries. gonmpare 1_ntem..ea
ocuba nev resland, conmpare puerto ricans that ha e

CountRY
grated to this tFieemeogzo6s to the negroes that have been

raised here. when the presidents guard was shot, when the halls
of congress were shot up, theyx vore not from negroes’that were
g. . ralsed haxexx in the south. tllley vere
Faa . Jﬂople of ruerto rico. ‘ W.;RE__,

i_-_" “*-l..-.-:?
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Ky 1dea of not ajrroving the colored folks ‘plan is baséd largely
uapon the experience that integration has undergone in ‘the dise

trict of columbla. uhen that was put into effect some four or
‘f!'l.ve years ago, many schools showed almost equal in mmter, ..
‘m!:taxmdthn w.ite and black. nov ﬂ\_&a sama 8¢hools,

like the Renson school has only six whites. and sope 3 or 4 xedr
hundred negroes. tho roosevelt high school th-¢ had hundre_ds of
colored peorle and hundreds of white has dvindled down nov

%o vhere it has only 12 whites and the Davis schocl has

descended fronm a’out 700 whites down to 12. And f.hay take

58 schools and group them toggther and among thes you'll find
36,000 negroestucndets and only a.bout 500 whites. As tho coloreé
people have moved in, the wihites have transferrq% out until the
thites have been moved into one cor;-?mer of the district and they
have 1migrated ‘to Haryland and to virginia. A total or'eﬂ

Y o ¥ o S, P T

J."l",‘UUU PWP.LQ betwean the ages of J-O and w;nava ooved out

riet coc .
of the distd{ of eBiumbie within the past § or 6 years, and
that doesn't include the children of these famllles nor does it
include the o0ld ones,

It 1s safe to say that the movoment has reached at least 200,000

- oo . - Mﬂt

OW JeaTs GEDee-wWeld almos

)

PoOPict.s A
50750+ Now they are ?21). this. The eolored schools reached 70% p
4nd the schools in grade one reach 85% colored as against 15%

.
P

white., T:uls transfeér...this evolution of the numbars and a change,

a constant changeover rust of necessity have a demoralising .
14ORE |
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DaVIDSUN TRANSC«lIFT
33333

waffect upon the childrens' eechool jrogresss and e tiink that e
better rlan world be instead of mtegrating them by . force

to integtate them by the will of the governed, wnieh was the

11fe s slogan of my friend noodrow uilson. R ‘
;8 believe that a better ;lan wuild be to integrate s;:fne of the
schools and if the wiite children tranaferred out of those scnools
as they've done in the distriet of Columbie in a mumber of schools,
then go among the wilte families here wio favor inte ration and
ask them if they won't volunteer to supply the deficienuy of

wiidte children in order thut the negro child may have ths benefit
of the associaiion and the effeet of iitaegration as designedx so
that when he sits beside of his...the little colored child sits

by the side of the wiite cnild, he won't feel embarrasscd in

doing so.

lie won't feel that the wiite cnild is draving xmxyx off from him
and 1ttl) give intezgration .a chance that 1t has not yet afull had."

#‘h“! El'f "4 #

. .
"R PN ‘ N, ) \
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TO : DIRECTOR, FBI (44-10894)
M: BSAC, DALLAS (44-739) L7<

GRATION IN PUBLIC SCBOOLS
DALLAS, TEXAS
CIVIL RIGHTS

Re Dallas airtel to Bureau, 5/26/60.

Enclosed to Bureau are two newspaper articles which
appeared in the "Dallas lMorning News," 5/26/60 concerning
captioned matter,

on 5/27/60 U, 8, District Judge T, WHITFIELD DAVIDSON
voluntarily advised EA that he is considering
sending a copy of his decision of 5/25/60 on this matter to
Director J, EDGAR HOOVER in Washington, D. C.

b

REC- 24

e ﬁ-/o??/—éq

.....

qf!g L ony

L ﬂ .‘ -
Y
83:JUN-1.4 1960 Sent

Special Agent in Charge




aslan order giving the bourd 3
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days & file & pew pla, based oo

“The Dallas Morning News"
Aqu 26, 7P 0

Jack B. Krueger, Managing

Editor

Dallas, Texas
Submitted by Dallas Office
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Innd as a result of the achodd in-
tegration,” he spid. “At the time
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s &S
Managing
Ooffic
(y-227)

Texas

"The Dallas Morning News
Submitted by Dallas

Jack B. Krueger,

Shy 26,
Editor

Dallas,
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FBI :
Date: 6/8/60 :
|

Tronsmit the following in PLAIN TEXT |

(Type in plain text or code) _ —!
Via ____AIR-TEL R MAJL !
{Priority or Method of Mailing) )
_ les DIRECTOR, FBI (44-10894)
F{
,ﬁ FHOM: BAC, DALLAS (44-739
Y suBJECT: FRTEGRATION IN PURLIC SCHOOLS

CIVIL

Re Dallas Air-Tel, 5/27/60.

Enclosed for the
irom Dallas Morning
Times Herald dated 6/4/60; article
dated 6/5/60; mrticle from the
and an article from
pertaining to the Dallas School integration suit.

Dallas Times Herald dated

= Bureau (Encl.g}

(é}- Dallas (44-739)
O

.‘

Bureau are a newspaper article
News dated 8/4/60; article from the Dallas
from Dallas Morning News

the Dallas Times Herald dated 6/60, all

Nes

w_
N
S

6/5/60,

a I'L

-
5,0,JUN 17 1960

Sent

Special Agent in Charge
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Federa! District Judge T. Whit- wusit to send their children
thmll .

field Davidson. beard arguments
Saturday over the Dallaz school
'board’s latest plan to desegregate
Dallas public scheols.

The plan, to be argued by attor-
peys for the schoo] board and for

He sald the stair-step plan of
starting a year-by-year desegre-
gation step-up starting with the
first grade would lead to “amal-
gamation of the races and cause
intermarriages.” He irged Ne.

Arguments

R. L. Dillard Jr., a member of
the school board, pointed out
that the plan presented Satur-
day could now be voted on since
enough signatures have mow
been obtained to petition for a
desegregation election.

Dillard’s remark caused At-

Negroes seeking school integra-{gro plaintiffs to be patient. torney Durham to declare:
tion,. i8 calied the board's Plan) “Stay in good humor and do; *“This plan is no plan at all
. 2, or more popularly, *the|the best ypu can” he said. “Con-|because it's dependent jon an
' L -{sider the. welfare and predilec-|election. And if the fails,
“Jo tions of your people and ask thejthen schools will never de-
hearingihelp of man's Creater, | : :

segregated” - U

"The Dallae Times Herald®
Felix R. McKnight,

Twaarbdewan AL &
AUl YT L\l WYL

F -
officials Dallés, Tex
that the plan in- S tted by Dallas Offic
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Integrateby 1961,
ity Schools Told

Election Provision |
Ordered Scrapped |

By MARTIN HAAG

Federal District Judge T. Whitfield Davidson or-
dereq the Dallas School Board Saturday to scrap the
-election provision of its “salt-and-pepper” integration

plan, - : . “The Dallas Morning News"
Thus, specific schools will be integrated in all - -
grades, beginning Sepember, 1961, regardiess of the outcome of a Jack B. Krueger, Managing
forthcoming election by district wvoters. : Editor
uﬂ‘}:l:v ?ﬂm ddmm:hg it oa referu:h:ﬂ?- Dallas, Texas
Jodge Davidsom said ' Submitted by Dallas Office
Judge Davidson, who suggested an election in earlier hearings, <‘= - L
urged the board to go ahead with the referendum. “It is necessary,” FEISRYD S Y
be said, “to remove doubts as to the district’s right to that state . -
P orer st - TV TE
Under state law the school district conld Jose about 3,000,000 R
in state funds, lose accreditation und face fines for school off- ge said it would be well_to [He hinted further objections to
cials i it integrated without voter approval.  GSeSETR: pian to say nothing '
Judge Davidson said that even if Dallas voters turn down inte- ;3 v oo olection, to adopt the

Vi
gration in an election, he doubts the state can invoke the law onpgjance of the plan and go shead
the district’s “plan of consent.” He said that “salt end PEPPEr” gnd let the integration matter take
integration is not complete integration and he thinks the state 0 conrge ™
iaw covers only total desegregation. Opposing counse] were undecid-
it Dallas voters approved integration the threat of state penal-. g "on whether another hearing
ties would be removed and, Judge Davidson said, “the court would. i be required. - 5
order immediate wholesale integration.” - ‘ | Negro attorney W. J. Durham’
The school board could make direct appeal to the United States|piq” ] just can't comment veo-would exist.

———
set aside the laws of a state
Wtedtt:h:oh).gutmmmmlsidethe
J

?dl
i
g 2
]
g
8
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“INTEGRATION PROBLEMS .

Henry W. Strasburger, Dallas School Board at-
torney, left, and Supt. W. T. White review the dis-
tFict’s IMegration plan following Judge TWWAI-
field Davidson’s order. (Story, Sec. 3, Page 1.)



| E:Deseg regation__
+ Set Regardless

A By RIP MANNING, Btatf Writer 5
i Dalias school officials, ordered Saturday to desegre-:
gate some public schools, said a desegregation election
will be held as planned. ) } .
h Fl‘eg:% Jtt;dgeut'r.ﬂ?mg%ld ld)avidson ordered the:
00 P “salt-and-pepper” integra
plan intn effect by Sentember, 1981 rogardlass of t;g:
outcome of the election, which the board had already’
to ply with state law, kb

ht:u‘h‘atthe ‘s order and it

Jevwwar attnresy ftar & makmnl

|
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.'T. White, Dallas schooliper” D
tendent, said the achootlover that of the stairstep

will the petitions |originally presented by the board.

the ation election at| The salt-and-pepper plan,
meetingl Wednesday and|wherein a few schools ,ars de
E:ke its offjcial  decision at segregated to accommodate puplls
t I! T )

| Said attorney Struburger:.;:l a matter of consent, instead

"The LCallas Times Herald"

Felix R. McKnight,
Executive Editor

Dallas, Texas
Submitted by Dallas Office
’W/'i/’/.l/'\.:?-‘ P
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Infegration X
Vote Likely
This Summer

t'-',.f,}‘iﬂ'{'fl,i |

i
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School OFf "‘I. C

-t

2Cno0I wrici xpe“ts
. = "The Dallas Times Herald"
Ballot Here in Sixty Days  Felix R. Mcknignt,
\ The lchool desegregaﬁon elecﬂon for the Dallas Executive Editor
In pendent School District will be held within about 60 '
Dellaa, Texas
, Supt. W. T. White "ﬂ:‘éﬁ;%?ﬁ";{;, i boe submit{-,ed by, Danag office
eet at eﬂnua.ly -

and wi umdmyp:m-m 85, /A’/""g/ é - 7
‘000 petitions msiding the elestion.
| Official reception of the petition, "
Dr. White said, marks the begin-
ning of the 80-day period during

Al a_a_ =
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PRIOMAL FORM MO, 10
PRI

UNITED STATES GOVE: AENT
- Memorandum
© : DIRECTOR, FBI (44-10854) DATE: § /29 /60
[
SAC, DALLAS (44-73%) b’]( J

supjecr:  ~ INTEGRATION IN PUBLIC SCHOOLS
DALLAS, TEXAS
CIYIL IGHTS

Re Dallas airtel to Bureau, 6/8/60.

Enclosed for Bureau is one copy of two articles appearing
in the "Dallas Morning News", dated 6/12/60, and one copy of an
article appearing in the "Dallas Times Herald," dated 6/12/60,
concerning captioned matter.

2 ~ Bureau (RM) (encls-3)
l - llas ‘

v



{dxy that an NAACP demand for
Jeompiete integration ‘of Dallas
Fnchooktlhfnnww!dhemin-
vitation to “chaos”

The demand, & motion to be
fOed with the Fith Cireuit
Court of -Appeals Monday in
New Griewms by NAACP Afty.

Dist. Judge T. Whitfield Dav
idson’s “malt and pepper” plan
for Dallas be overturnad and
that integration be ordered in

‘Scpte:ﬂz.

{  *The matter of switching over
‘from & 1o a desegrs-
rxted means consider-
able i t of pupils”
Mr, sald, "All schools
are fulF-you gimply cammot do
that om short notice. :

WJl:)u::l;m:t.l:ﬂnt‘uJ

SCHOOL HEAD HITS
DEMAND BY NAACP

*There would be an upheaval
—a shifting—and that s a
phase our adversaries choose to
ignore.”

He said there was no way of

i:mwinghwmnyNemstu-
dents would want to attend

school,

Mr. Spafiord added that the
“salt and pepper” plan of giving
an option to parents on segre-
guted or integrated schools can
be effected but that he still felt
the “stairgtep” .or Naghville
method was the practical.

Mr. Spatford that under
the second plan 4&dvanced by
Judge Davidson, would be
& survey to determine where
children of both rases would

-f.elacttoattmdsdtpd.

their present school or another;

“"mhe Dallas Times Herald"

Felix R. McKnight,
Executive Edltor

q & A F > ’760
Dallas, Texas

Submitted by Dallas Office
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P Sets Appeal

On Davidson Ruling

'-'Kweup&utppedmtheemﬂ

calendar, -

*“There's ao'wty of knowmg
what the court’s going to do,™ said
Durbam of the appeal, “but we
bope it will render the kind of

-{judgment that should heve been

rendered Jong before.” This, he
indicated, meant complete inte-
gration.

Durham, who has led the
NAACP’s Dallas bid for integra-
tion throughout its yearslong

battle, also chided Davidson
not decllnng the Texas stat-
governing integration uncon-
itutionel—an issye which, Dur
ham indicated, the judge himself
raised,

lI:cm:r.[c *‘gtair:

2200A and 2901A were unaonﬂ.'ifu-
tional. In oy examination of the -
pleadings, I o not find where the
issue was raised by either party
(Negro or school officials).

“That portion of the Jndgmmt
is merely » ﬁndms or statement
of the court . . . pot in any pert
is it decreed—-that is, ‘the oourt
did not decree or render a judg.
ment that the statutes were -
constitutional.”

The complicated nechm o
which Durham referred was bastd

systems cannot be
without first getting woter. ap:
proval. Without such the

“The court stated that Articlesisystems would lose millions” of

follars in state funds, accredita-
jon and their officials could h
ined. k
Inthune(dacumDnvidson
mid that such an election “should |
wt be made a condition of & plan :
o desegregation” in Dallas sipce
he statute “in hght"otuarhu-
Jecision *'is unconstitutional.”
Durham commented in the in- .
terview that the election provisien .
was not brought up by his side,
since “that's the school.board's
probiem and not the children's” .-
He termed Davidson's muling a
“parml victory," pointing out that
judge lud shelved the Dtllu

(At that time, Davidson decroed
that by Septeinber, 1961, Dallas
schools should integrate oh ‘fhe
salt and pepper !
that specified, mot all,
ld:oolswould ;

desegregate.
Durham blasted ‘the ‘plan, #
ing that “there can beno
tion wlﬂ:ln segregation ™ ?;'r.‘:

on the Texas laws that sthool wpme Dalles Morming News"

/2. r%®ee
Jagl? g.cf{rueger, Managing
Bditor
Pallas, Texas
Submiti:ed by Dallas Office
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Spafiord Raps NAACP Metion
For Dallas School Integration

. By SUE CONNALLY"
Chaos would result if an appeals
ourt granted an KAACP motion
o tomplete integration of Dallas
chools in September, the Dallas
chool Board president declared

field Davidson's June 4th r1.:ling.i

Spafford, asserting “We would
need & fuil year, undoubtediy, to
prepare for desegregation,” said
that “it is now up to the circuit
court to decide.”

At the same time, he pointed
out that Judge Davidson has sl
ready ruled that Dallas integrate
under the “salt and pepper” plan
by September, 1961

This would mean that only spec-

itlified schools would integrate.

Which ones would be defermined
by a canvass of parents and stu-
dents, both white and Negro, aek-
ing if they would attend integrated

r-\achools, Spafford’said.

That plan, he added, was sug-
gested by the judge himsell,

“We filed the Nashville (popu-
larly calied ‘stairstep’) plan as

of course, has been approved by
the circuit court and has been
successfully operated in Nashvilte
—and would be here, likewise, if
time were given to properly pre-
pare its organization. But the
judge suggested the No. 2 plan, or
“salt and pepper.”

Both of these will be brought
up ‘when the court hears the pew
NAACP motion, the official said.

Spafford, noting that “the court
down there is not equipped to
judge (which plan would be best)
on a I basis,” said also that
“We d be happy {o operate
undef the judge's plan. We can
live &nder that” .
Earlier, Durham struck out at
the salt and pepper plan, saying
that it “is segregation itsalf sanc-

it-lour first preference. That plan,

tioned by court and by law.

*The Dallas Morning News"
& oy e la, 7 @ o
Jack B. Krueger, Managing

Editor
PDallas, Texas
Submitted by Dallas Office
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OF,.OMAL FORM MO. 10
V01

UNITED STATES ( "ERNMENT
Memorandum

N S VN R AV ] F vl rI v

to  :_ DIRECTOR, FBI (44-10894) pATE: 7/7/60
’\cxy -

FROMW:@, DALLAS (44-739)

susjecr: "V INTEGRATION IN PUBLIC SCHOOLS IQ/]C/

CIVIL RIGHTS

Re Dallas letter to Bureau 6/29/60.

Enclosed for the Bureau are article dated 6/28/60
appearing in the Dallas Times Herald; article dated 6/29/60
appearing in the Dallas Morning News, and an editorial appearing
in the Dallas Morming News 7/2/60, ail pertaining to the
integration of the Dallas Public Schools.

p

= Burean (Encl.3)

C% - Dallas (44-739)
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Jack B. Krueger,
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“The Dallas Morning KRews"
Bditor

e

E m.m .w&b 1
hhm i mme
mm.mmww mm% i

n ug mmm mmmwma
ummm mgm n e m e

| o

mm mh_m m
umm m wm%ﬂ

fagis Mm@m mw
MW__.«M mmmmmwm&muu wmmeumm.a mw_
m“w

n;ammmf

P

Foaebid w4
’

I3

ENCLOSURE



The pay cyt. based on the
Mmmheme
$3,000000 in state funds H the
wystem had to integrate. In such
a case the district wonld have to
cut back much of its operation.
. The latest ruling in the com-
plex of legalities that have built

in the case since 1955, came

June 4 when U. 8. Dist. Judge
T. Whitheld Davidson urged the
Board to go shead with the ejec-
tion.

“It is necessary,” be said, “to
r_emwedmhtsutothedish-ia‘l

5
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chool Integration Election

now set Aug. 6 a5 the date fora
referendum vote on integration.
’l'here should be a full turnout of vot-
m to give an unequivocal answer,
n far ag local citizens and uxpay-

THE DALLAS School Board has

d the date by achool
®oard head, Franklin £
,  Spafford, has
$rought one reaction SR
‘that simply does not
@l the problem srArFoRD
through, & partisan anti-integration
demand that the board resign, pre-
éimlbly for having called the elec-
tion. This board or any other board
s under court mandate to integrate.
This board or any other board is un-
der state mandate to ascertain wheth-
er the voters are willing to do that
er not. This election is an unavoidable

step in‘g clearly defined legal proc-
€sg, ess of either majority or
minority t on whether it should

or should not exist.
The News believes the election is

T

2 must but has no intention ;y'(
ing voters how they should thair
ballots. The sole purpose is to lean
how a majority feel about the pro-
posal, It is a public opinion poll, in
other words, but one with all the
weight of law behind its finding.
The election is & must because
state law requires i{t. Otherwise, the
Dallas Independent Schoo! District
stands to lose heavily if it complies
with federa! order to integrate with-

. out prior approval by thoss who own

the local schoo! system.

State aid of $3,000,000 a year is
not the only thing st stake. Even .
more serious would be the loss of "
academic sccreditation by the state 1LC Dallas Morning News
and heavy fines levied on school of- Jarly . /%¢o
ficials if the referendum vote were S&CK E. Krueger, Managing
skipped. ' Editor

Behind the whole question, of Dallas, Texas
course, is the ruling of the United Submitted by Dallas Oifice
States Supreme Court that schools be
integratad. The Dallas school system

is now under direct order of Federal (yg.. ;_,7)
Judge T. Whitfield Davidson to inte-

grate on a “salt and zpprir:__l;:is
by September, 1961, He urged the
school board to hold the election under
the state law.

e
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OFNONAL PO NO. 10
V-0

UN fED STATES GO RNMENT

Memorandum

TO ! DIRECTOR, FBI (44-10

SUBJECT:  INTEGRATION IN PUBLI
DALLAS, TEXAS

CIVIL RIGHTS

Enclosed for Bureau
in the "Dallas Morning News,"
Dallas integration situation,
the Bureau that on B/6/60 the
8chool District, voted by a 5a
of the Dallas Public Schools,

2 ~ Bureau (encl-1)

1l - llas
(3!

ETAUG -

B94) DATE: 8/11/60

C SCHOOLS

b1C

Re Dallas letter to Bureau, 7/7/60,

is one copy of an article appearing
dated 8/9/60, concerning the

It should be further noted by
voters of the Dallas Independent
rgin 4 to 1 not to permit integrati

g .

Q}



IR
mrm fa ,
FREITE ™
aﬂ ®
W
N
2L IR B T o e N6
.© _..W ..._m m 2§ mmu mm mmﬁ i m mmm mwwmm» ke
52 B3 T. JLM m%? ww& mum mwmw: |
) Z Mm m i
_“_.m_.w =3 .m,m_ Mmm.m_ hmmpm,_nmnwmﬂzm 2
| u N »Em
= A ol M__.wx s it
_ m, i HHM
73 DAL o



OPTICHAL FORM NO. 10

UNITED STATES GOVERNMENT
Memoranw.um
To : DIRECTOR, FBI (44-10894) DATE: 8/17/€0
uﬁjuom i SAC, DALLAS (44-739) "
sujecT: ~ INTEGRATION IN PUBLIC SCHOOLS JQ7 o
DALLAS, TEXAS
. CIVIL RIGHTS
Re Dallas letter to Bureau, 3/11/60.

Enclosed for Bureau is one copy of an article which
appeared in the "Dallas Times Herald," 8/8/60, concerning
the integration situation in Dallas area.

2 = Bureau (encl-1l)
‘1 - Dallas
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Felix R. McKnight, Execut

Editor
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Submitted by Dallas Dffic

“Me Dallas Times Herald"

Dallas, Texas
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medmaelv aftected gince they -
to-Iose wbout-five miltion dm'““ £nts mﬂ:ﬁ
g, tut I t.md.mmn ;nd

this fall when integration|y il ,
. Dallas would not ose ary| St wad play 2

velid. A by the light tumout
Dallas school Jeaders will be Nmmzm‘iﬂmﬂiw’g
voived (n more litigation to settle(1n per cent of the poll 1ax hokiers
thewu.ﬁct!nmtewdﬁedenl! :
rulings if the attorney
doesn’t rule on the law.




FTAMDARD PO b, 84,

Office Memu, andum;

T0

UNITED STATES GOVERNMENT

DIRECTOR, FBI (44-10894) DATE: 9/23/60

S8AC, DALLAS (44-739)

CIVIL RIGHTS

Re Dallas letter 8/17/60.

Enclosed to the Bureau im » Copy of an article which
&ppeared in the Dallas Morning News 9/18/60, concerning
integration in the public schools,

‘2 - Bureau (Encl,

1 - iﬁlu (44-7;
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' children enralled in the district

Teaghers Hear White Tell
esegregdation in 1961

Of

In a history-making integrat-
od meeting,-4.600 Dallas teach-
ers and administrators heard
Schoal Supt. ‘W. T. White tell

b Ty )
: Whits urnd the district's

tegration but mferredtoitu
_.womnnmom
He said a large’ putber of

probably would not be exposed
to mﬂon_m that de-

mmuuuswmmtll‘l«

the Dallax Teachers Alliance
and Dallas Teachers Council,

“I am not eoncerned about
the social implications of inte-
gration. Qur desegregation will
not change that. Our organiza-
tions are expected .to maintain
their {ntegrity,” Dr..White said

(After the Saturday eonvoca-
tion, he expiained he meant that
teachers’ organizations will re-

ion|main segregated.)

Lurriculum council meetmgs
and departmental meetings will
be desegregated, however, and
will include discussions of prob-
lems surrounding desegregation,
the superintendent said,

“In Sept, 1961, this school
system will have desegrega-
tion,” Dr. White said. He said

"|be eculd not tell just which

plan would be used, since the
federal court still has to hear
an appeal of the Dalias case.

“By far the large body of
children and homes will not be
affected by desegregation”” he
*lpredicted, indicating he thinks
ithe courts will approve some
iform of Yimited or dual de-
lezmgatlon.

"The large group o! tta

School Adnilnistrators Club, the
Dallas School Executives Club,

and administrators listened nt-
tentively while Dr. White lpOket

Then they stood and appisuded
his speech,

TOUCHED DN ETRIFOTH

Dr. White also touched on
other subjects during his speech,
although integration was the
main topic, _

He announced that:

-~ {and must realize

[i¢ aptitude grouping program

wifl continue to give students of
high ability or achievement a
better education.

2. The addition of eduent:iona]
television to the
cational tools will mean mnre
teachers and more expenditures.
but ETV will mrtch the currie-
ulum.

3. The cwrriculum offered in

DaBlas schocls wil! mct Be wa-
tereddown. - "
4. The dntricts's téachers

are “on parade” all

1. The system’s high acedem-

‘{must be scceptable to

mumty L=

“"The Dallas Morning News"

S apfember

/8. /¥s0

Jack B. Krueger, Managing

Bditor

Dallas, Texas
Submitted by Dallas Office
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FORM MO. 10
1e=10i=01

UNITED STATES G ERNMENT

Memorandum

DIRECTOR, FBI (44-10894) DATE: 9/29/60

v/@g SAC, DALLAS (44-739)

SUBJECT: /m'rmmnon IN PUBLIC SCHOOLS
DALLAS, TEXAS
CIVIL RIGHTS

Re Dallas letter 9/23/60.

Enclosed for the Buresume a copy of an article which
appeared in the Dallas Morning News 9/22/60; an srticle which
appeared in the Dallas Times Herald 9/25/60, and an article
which appeared in the Dallas Morning News 9/25/60, concerning
integration in the Public Schools, Dallas, Texas.

2 « Bureau (Encl.3) b7C)

1le iillns (44-739)
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Appeal on mtegrauon rlan
Dated Nov. 15 in Fort WOI th

3y FRANE HILDEBRAND
Appeal of the federal court-or-
dered “salt and pepper” integra-
tion plan for Dellas gchools will
be heard in Fort Worth Nov. 1.
The date was ret Wedneadsy hy
the US. Filth Cirit Court of
Appeals in New Orleans, which

=W L _Paa® . il s Ml 2.
WA Db BMIng M SOy woiud oul

ing November.

ldnn_hhuhmm
—rather than New Orleans—in ac-
cord with its practice of bearing
appeals as near the point of ori-
gin as possible.

Atty. W. J. Durham, who repre-

the proposed plan is unacceptable’
to Dullas Negroes.

Durham told The News Wednes-
day that the brief iz in New York
City being printed. And it hasn't
been returned to him.

The Dallay attorney said be felt

the deadline “isn't toc\rigid” and
wouldn't be strictly rved by
the New Orleans court *“yniess the
opposing  attorneys and its
precise observance.”

Durham declined to reveal the

“The Dallas Ilorning News"
Sept€mbey FF IS
Jack B, Krueger, Managing
Editor

Pallas, Texas
Submitted by Dallas Office
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line of reasoning he has em-
pleyed inhe=brief “until it is in
the hands of the court.”

1t is known, however, that the

Neeoroe: onnoss the sali and nen
Negroey ophoss the sajt and pep-

per plan, claiming it is unconsti-
tutional. ——

“It is really no plan in that it
permits one’s constitutional rights
to be dependent upon the will of
another,” he said.

The plan calls for voluntary
integration in a handful of pre-se-
lected “test” schools scattered
h e mbeast Tha e
uuwauuun AR UAY,

Atty. Henry W. Strasburger,
who represents the Dailas school
board, confirmed that he too was
notified Wednesday of the Nov.
15 bearing.

The school board has 10 days
after Negroes’ brief is filed
to stidy it and post an answering
briet.|i
‘W8 will, of course, have to

ey | T

+
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A lmited and voluntary planitield Davidson approved a phn
v racial desegregation doesn't|this summer which would set|
neet the requinmﬂ}tt of the\yp 3 few integrated schools for
:fn Supnmeu‘c:n\idnﬁi;xg:? those who want integration and
gecree, .~ {which would leave the rest of
t:u-ney:c:l‘mme(!‘t.l‘xism:ekmlme s gated.
The Negro attorneys filed This plan, which is called a

salt-and-pepper plan, hes al-
heir appes! brief with the U.S. :

ready been held ili the Ne-
Titth Cirenit Court of Appeals md’_'“,,__,_ ,,...,.e.g.u'

n New Orelans in an attempt{s°> 3:0TB= &ange.
CROSS-APPEAL

The cireuit eourt wiil hear
‘ederal judue on integrationtbe_ir eal on Nov. 15 when it
Tederal Dist. J’udxe . Whit- |sits Fort “~Worth) Dasllas

{Bchapl srlotneys Wil b there o

d the plan-and crossl

appeal on anather integration:
pian. The plan the Dallas school
Attorneys will alao ask the court,

Py 3. Jup

W oonaider is the so-caijed
“stair-step™ plan calling for in-
. ‘tegration beginning with the
first grade and adding a grade

& year. Judge Davidson disap-;

Proved such & pian this spring.
The ult-md-pepper plaa au-

las Nearoes A<k Sc

thorizes maintenance of the ex-|
isting segregated school system,
the Negro attomeyl, charged.

Tem e il . W

i uuc]., f.ne ncm IIK
integration beginning in the
next school termn (Sept., 1961)
using a racially nondiscrimina-
tory method.

 Negro lawyers filing the
bivel Wiih the éircuit couri
were W, J. Durham and C. B.
Bunkley Jr. of Dallas and Thur-
good Marshall and Elwood H.
Chisolm of New York City.
Atty. Marshall ig chief counsel

for the Natinnai Asss #5= thae

- - L I

Advancement of Calored People.

NEGRO CASE
The elslmec;x*‘n.
,and-pe plan violated the

irighu of Nezro children under
e VThéh Ao Ao |
{wET Wy q.l-ntlluﬂleﬂl DeECause ll
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“mme Dallas Times Herald"

Dallas, Texas

S epretmper zy /9 o
Felix R, McKnight, Executive

Editor ors
Submitted by Dalias Oiiil
Ve ‘A



permits racial dizcrimination in,

the public %
Henry S er, attorney

(handline the integration case

}for the Dalleg School District,
will file an answer within 20
days in the eircuit’ court.

The Negroes asked the cir-

cuit court to take “forthright
and decisive” sction to integrate;
Dalias schools,

The cireuit court wag asked
to render g direct judgment in-
stead of sending the case back
to Judge Davidson with instruc-
.tiont on what his fudgment
thould be. The Negro attorneys

explained that the circuit court
cauld do thiz because in cer-
tain s 8 higher court ecan
render Ydgment without re-
manding the case to the lower
court where the lower eourt
has . “fatlél to apply equitable
or legal principles to the facts.”
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L. el ® TR A _
; UNTTED STATES- “S-ERNMENT B ‘ﬁh
Memomndum
T0 : DIRECTOR, FBI (44-10894) pate: _11/18/60
8AC, DALLAS (44-739) qu) | *
SUBJECT: Qmemnon IN PUBLIC sc:aoo:.s )
DALLAS, TEXAS S
CIVIL RIGHTS R .
- ’ _',_..-—-—-—:'-/
) J-d‘_‘ -‘-—-—‘-. . T - _,-—-"" ’ rﬂ.
_ Re Dallus letter to Burean 10/21/60. :ﬁ/rﬂk»ﬂ '
) ‘Bncloaed for the B: u are a copy of an_article—- —
\ -"i'ppearing 4f"¢the Dallas_Times Herald dste 760, - and -amr——"~

TS s ——grttce—appenr?EE—IY the -Dallaw Hordl: ws -dated 11/16/60,.. "™
ff‘_:/— -—“"'Eoncerntng integration situation in the Dallas Public Bchools. |

- Bureau (Encl. (44-10894)

1 ~ Dallas (44-73
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Court Prefers Plan
Of Stair-Step Mixing

By JAMES LEHRER
News Staff Writer

“The Dallas orniag sNews"”
Dailzas, Texzas
Yovem ber 6. /192 ¢
Jack R, Krueger, Managiog
£ditor

3 T. Whitfield Davidson and ition i

n::ﬁon of his m@mwnmt :'fgdpl::j Subritted by Dallas Offic-
The threo—Judges Richard T.| DOt We think the first plgn (stair) Both agreed that would fp the

Rives, Elbert P. Tottls and War[step) is the better of “lease, but Martin added, *§& have

I from
New Orleans headquarters lnd‘:ﬁrstmdewbeimpmdh&thuﬁmthm enough
are not expected to make an an-iSept. 1961, following each year|white parents in Dellas who do
nouncement for at least three'thereafter with each i ire i i
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%LLAS INTEGRATION HEARING SE1

AL HESTER
fStatf Writer

A federal appeals court will
meet in Fort Worth Tuesday
‘0 decide what type of integra-
ion Dallas public schools will
wave in September, 1961.

‘The US. Fifth Circuit Court

by school and Negro attorneys
over integration at 10 am.
Tuesday in Fort Worth's federal
bldg. At stake will be whether
Dallazs achools are allowed to
use a voluntary “salt-and-pep-
per plan” or a grade-a-year
MHJ/ atinn masthod

N S = —rwis =Tl

thpelh!inhea?argmnents

court will 2 Yook
submitted b the Dal-

las School District g for
tion next One plan,

approved by chenl District
Judge T. Whitfield Davidson
Iust summer, would set up a
few cific schools to be in.
- Only those ayoung-

ho wanted to & end in-

teora’ -,mul go to
BETARG

‘these nchmh. Others, esiring
contimied segregation, would at-
tend schools .of only one race.

CHARGE JLLEGALITY

Negre attorneys have ap-
peaied this -plan a5 illegal and
say it has been tumed down in
Nashville and Houston.

The second plan the circuit
court will consider Tuesday in
{Fort Warith is the so-caiied
“stair-step” plan. Judge David-
san disapproved the stair.step
plnr the school district put for-

ard in May. It would call for
hntezrltmn beginning with the
first grade in September, 1961
and adding a grade each year
untll integration would be com-
Pplete.
i In their appeal of Judge
Davidson's ruling which ap-

Eo i = waien

proved the salt-and-pepper plan,
Negro attorneys made noj
jection to s gradual pian of
tegration. They did not pro-
any plan of their own,
either, simply asking the court
m?'foru:right and decisive ac.

w0 HEAE APPEAL
| Tuesday, the judges on -the
clreudt eourt will hear the ap-

NC

Lf

1 -\h..‘

"mhe Dallas Times Herald"
Dallas, Texas

GoEmbey I . IFEL
uﬁ/-u- £ McKnight, Executive

Edded 4l FlwsmE

Editor
Submitted by Dallas Office

- R /—7 -
‘/‘9 J/ - .,/ V/

parpy o



chided,the distrist,
peal by the Negro lawyers and,las School Board — the stair-| 1255 (0 desegregate with ail de-|y NOTS ¥ aying . m;ﬁ:;;
thepffiear a defense of the salt-l 10 plan .- would mot force Ibe peed, but no deadline;yisy,  witnout action. 45 ol
bepper plan by attorneys child who is ber of| "~ set. -{enough.” . EE
for the school district. The|™™ who 1 a member off 1. reuit court, with s :

school digtrict lawyers argue
that the salt-and-pepper plan
is acceptable under the US.
Supreme Court integration di-
rective. But they will also argue
that school officials consider
the sztair-step method best for
Dallas schools.

If the Fort Worlh hearing
goes true to other hesrings the
circuit court has heid on the
Dallaz cawe, no immediate deci-

slon ean be "mlnﬂ Teyally
weuauy

el Lmny

several weeks or months go by
before the court reaches its de-
clsion.

Behnyl officials Lelieve it is
possible the court mght propose
some other method of integra-
tion, but the likelihood seems to
be a ruling on the two methods
before the court,

OTHER FORMS

Other possible forms integra-
tion might take epuid inciude
immedicte 12-grade integration,
immediat§ integration starting
with the t grade, integration
-at mid- or integration of
several gralies at once.

The favorite plan of the Dal-

the minority race th a schooll,

A
iicainjudl

tricts would be integrated be-!
cause residential segregation ex-
ists in Dallas, and most schools
are in either all-white neighbor-
hoods or all-Nepro areas. Some
"border area” schools exist, how-
ever, and integration might bc
expecled there.

Under the sall-and-pepper
piani of desegregation, only a
few schools would be specified
ag integrated. Parents who
wanted their children to attend
integrated schools could send
them to the mixed schools, but
there would be no forced inte
gration.

INVOLVED IN 1855

‘The Dallas Schoo] District be
carmne involved in the integratior
court cases in September, 1955
when aboui 28 Negro young
sters and their parents made at-
tempts at enrollment in several
schools, They were refused ad-
mission agd within a few days
filed suit.

~ Since they litigation has been|

{n Waver MNela
TS i INEW UTIEanS,

to be in an integrated class.ip,; apparently become .more
Only a limited number of dis-jcritical of the lack of integra-
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UNITED STA1. INT
Memorar. m
- To : DIRECTOR, FBI (44-10894) DATE:12/6/60
ﬁm« . SAC, DALLAS (44-739) b7c .
=
supjecT: _ IRTEGRATION IN PUBLIC SCBOOLS
-DALLAS, TEXAS T
. CIVIL RIGETS ~

Re Dallas letter to Bureau, 11/8/60.

Enclosed for the Bureau is an article appearing in
the "Dallas Morning News" dated 12/1/60, and an article which
appeared in the "Dallas Times Herald" dated 12/1/60, concerning
integration in Dallas, Texas.
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UNITED STATES OOVERNMENT

Memorandum
To : DIRECTOR, FBI (44-10894) DATE: 12/9/60
: - L=7C
vRoM @ SAC, DALLAS (44-739) < 7
.\' .'. ,-j
SUBJECT =

DALLAS, TEXAS
CIVIL RIGHTS

Enclosed for the Bureau is a copy of an article which
appeared in the "Dallas Times Herald" dated 12/1/60, conceraniag Lo
recent court action, Dallas integraticn suit, Also enclosed is
an article which appeared in the "Dallas Morning News," dated

12/2/60, setting forth the views of Dallas Police Chief JESSE

E. CURRY, NA, concerniag action contemplated by the Dallas Poll

Department in the event of integration in the City of Dallas. ‘
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L Jones. Al Judges from
Southern states. .
RAPS DAVIDAON PLAN

¢ “sglt-and-pepper’’  plan
ich would have set up only a
schools to serve students of]
races who wished integra.

738}
§
g
]

Bchog officials see espe-
clally cerned at Jack of
conzistency fn rulingsd of the
federal courts on integration.

“I're shocked at the deviation'
from procedures of the court In,
the past in approving the sarne'
plan,” Dr. White said. 7 don't
understand {t.”
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UNITED STATES G{ iRNMENT

- Memorandum
TO : DIRECTOR, FBI (44-10894) patz: 312/18/60
-*ou : BAC, DALLAS (44=739)
~ Y b7
SUBJECT: INTEGRATION IN PUBLIC SCHOOLS _
DALLAS, TEXAS

Enclosed for the Bureau are a copy of an article
which appeared in the Dallas Morning News 12/6/60, and an article
which appeared in the Dallas Morning Kews 12/7/60, concerning
integration of Dallas Pudblic Schools.
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Schools Study
Placement Act
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UNITED STATES ( ERNMENT

Memorandum b1
TO‘_‘ : DIRECTOR, FBI (44-10894) DATE: 1/23/61
g{’]/“/';m :  BAC, DALLAS (44-739)
‘ SUBJECT: OIMCBATION IN PUBLIC BCHOOLS

DALLAS, TEXAS
CIVIL RIGETS

Re Dallas letter to Bureau, 1/16/61.

Enclosed for the Bureau is an article which appeared
in the "Dallas Morning News," dated 1/12/61, and an article
which appeared in the "Dallas Times Herald,” dated 1/12/61, both
go;n:{g with the integration situation in the Dallas Public

chools.
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“The board has thought about
this before” Mr. Spafiord re-
plied. *} dorr~whiak you'll be
disappointed.”

A segreguationist Jeader, Lioyd
Riddle, eriticired the school
btoard for following recommen-
[dations mot to take the case to
the Supreme Court.

*“The board speery to want
integration to work and 1
dopn't,” he said “But it would
be better for the Supreme
:Court to order complete integra-

-l ke ke Ahle e d..oY
Wi TRLWET Wnal Uil ETesdusl

poison. Dalias wouldn't stand
for compiete integration.”
Another speaker wus Mrs.
Addie: Barlow FrazierT who
ghnrl.nzued the board She
called board members “yeliow
cowards” for conzidering in.
tegration. T

“You have

bamnds of ﬁ:’x" the houtl
prexident
her to sit




Via

o (Rov. 10-15-88)

i
[}
|
|
i
FBI i
Dote:  3/34/61 i
: PLAIN TEXT ,
Transait the following in v i sl vamr o7 osd) :
AIR-TEL AIR MAIL !
(Priorisy er Nethod of Meiling) |
______________________________________________ )
DIRECTOR, FBI (44-10894) b7
SAC, DALLAS (44-739)
8 S
DALLAS, TEXAS
CIVIL RIGHTS

L

.- o

Re Dallas letter to Bureau 1/23/61.

Enclosed for the Bureau are the original and
seven copies of a letterbead memorandum coancerning the forthe
coming integration of the Dallas public schools. b;' b0

/ /:

in the eanclosed letterbead memorandum

LYKUM

= Bureau (44-10894) (Rncl.8)
= las (44-739)

4 ENCLOS!
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Approved: Sent M Per
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Special Agent in Charge q)fb
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UNI.:D STATES DEPARTMENT OF ,JSTICE

FEDERAL BUREAU OF INVESTIGATION

Dallas, Texas
March 24, 1961

INTEGRATION IN PUBLIC SCHOOLS 193, b0
DALLAS, TEXAS

On March 23, 1961.*
@ wbio has furnished reliable information the past and

who is

(R ————
advised that sometinme
during the middle of April, 1961, exzact date unrecalled, a

Federal court order to integrate Dallas public schools in
September, 1961, will become final. & explained

dhame 40 o mdomadoe Toe

TPMTLAY &5 6 MLMWLY WAY Pfiﬁi‘l iftii" fhi court ﬁf'dif dﬁfiﬁi
which the Dallas public schools could appeal the order of the
District Court in Dallas. However, according to
it has been decided by the Dallas Bchool Board and the Dallas
city officials that there will be no further criticizing of
integration and the Dallas city authorities are prepared to
accept integration in September, 1961.

GEERS rurther stated that the Dallas newspapers

b | d e oy | - e ol i
have agreed to say sotbing about ths Dallas integration suit

until it becomes final and that all of the Negro leaders in
Dallas are also maintaining strict silence on the matter and are
attempting to prevent any further sit-in demon 50 AS
ot to jeopardize Dallas school integration.,

enphasizred that the Dallas city authorities are determined that

there will be no viclence in September, 1961, when Dallas school
integration will begin.,

conclumions of the FBI

This document con
L]

distributed outside your agency.



UNITED BTATES C T"ERNMENT -
Memorandum
TO : DIRECTOR, FBI (44-10894) DATE: 4/13/61
oM : SAC, DALLAS (44-739)
SUBJECT: INTEGRATION _.IN PUBLIC SCEOOLS
DALLAS, TEXAS
CIVIL RIGHTS

Re Dallas airtel to Bureau, 3/24/61.

Enclosed for the Bureau is a copy of an article
appearing in the "Dallas Times Herald," dated 4/7/61, relating
to integrationd Dallas schools, and an editorial appearing
ip the "Dallas Morning News," dated 4/8/61, also pertaining
to integration of Dallas public schools.
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o
" UNITED STATES ¢ ERNMENT

Memorandum

70 : DIRECTOR, FBI (44-10334) DATR: 5/8/C1
SAC, DALLAS (44-739)
C

susjecT:  INTEGRATION IW PUBLIC SCHOOLS Co
DALLAS, TEXAS ’7

CIVIL RIGHTS

Re Dallas letter to Bureau, 4/13/61.

Enclosed for the Bureau is 2 copy of an article
eppearing in the "Dallas Tixes Ferald", dated £4/27/21, an
article appearing in the "Dallas Liornirg liews," dated 4/27/51
and an article appearing in the "Dallas Morning Hews, dated
4/20/61, all pertaining to the forthcoming integration of the
Dallas Public Schools in September of 1961,

r

The Dallas Office will continue to forward copies of
articles appearing in tbhe Dallas newspapers ito the Bureau
and any other ipnformation obtained from established sources,
No overt investigation of this matter will be conducted without
specific instructions f£rom tbe Bureau,
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White Seeks
Citizens’ Aid
In Integration
Superintendent Hopes

For Program’s Success
ot 3 o g s t

"The Dallas Morning News™
Dallas, Texas )
s/ . o
Jack B. Krueger, Maunagin
Editor
Subnitted by Dallas Offi

Y187 e~ ‘
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UNITED STATES GO ERNMENT

Memorandum

TO : DIRECTOR, FBI (44-10894) DATE: §/29/61

%ﬁa : BSAC, DALLAS (44-739)

SUBJECT: qmcmnon IN PUBLIC SCBOOLS
DALLAS, TEIAS
CIVIL RIGETS

BRe Dallas letter to Bureau, 5/8/61.

Enclosed for the Bureau is a copy of an article
appearing in the '"Dallas Times Herald", a daily Dallas
newspaper, dated 5/25/61, which sets forth information
concerning plans of the Dallas School Board for integration in
Dallas in September, 1961. It should be noted that the
previous articles dealt exclusively with integration in
Bouston, Texas, in September, 1960,
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@ML wholesale inun-num.'uﬂm in Dallas or Hox.'-
“Teachers and principals occupy a high position in

LT
y '&;!..
1%3!?5'

I
il
it

%
;
T
i
}

5

i

|
|
|
g
J

egro cormumunities their ‘advice is oftan foliowed .
. Mr F Jyer, president of the Houston School Board, °

nn?tuwwmhmqnﬂmmm : ’
“They know this. We'd -have.10 pick the best qualified
teachers,” abe aaid. :

* WIRLEREI JOUEETE LN,

|
|
i
El

Ia Dallas, police have rectived special training in mob

0 meei poasibie probiems in integration Poliee bope a o

dﬂmnuf_rmﬁmmemvo_lﬂ-_ . '.v,:-.‘.; -
PALLAK 800K will {itaik on tts program of desagress.

tion, apparently to follow the pattern sef"by Houstos and

forward Southern cities such s Nashville. . ‘wdicey ~.xc
- In the fina! sccounting, # will be wp o the citimms of)

“ 5

8¢ i other cities where the change To face relstions bas
bl wci Lo Lo WO

pople whetbar & program .of desegregstion. works.. oo
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UNITED STATES Gf 'RNMENT

Memorandum
0 :  DIRECTOR, FBI (44-10894) DATE: 6/15/61
-‘1 ;\n"
OM :  SAC, DALLAS (44-739)

SUBJECT: INTEGRATION IN PUBLIC SCHOOLS
DALLAS, TEXAS
CR

Re Dallas letter to Buresu, 5/29/61.

Enclosed for the Bureau is a copy of an article
appearing in the "Dallas Times Herald", dated 6/6/61,

setting forth the Dallas School Board's plans for integra-
tion of the Dallas Public Schools on 9/6/61.

UACB, the Dallas Office will continue to furnish
information pertaining to integration of public schools
in Dallas, Texas, through this file, and will also include
such information in the regular monthly summary on the
racial situation in the Dallas Division.
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Times
Jern e -y
Felix R. MoXnight, Executive

Bditor

Dallas, Texas
Submitted by Dallas Office
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‘white first-grader with elder
brothers or sisters in the same
elementary sahagl.... i
Factors in eonsidering trans-
fers Include available room and)
teaching ecapacity in schools,

vallability of transportation,|
the effect of admission of new)
pupils upon established or mo-I
posed academic program. the:
l::iubility of established eurri.'

- lcula for particular pupils, ade-:

jauacy of students’ academic
ipreparation for admission to a
particular sehool acholastic
sptitude and relative intelli-
gence, psychoiogicn] qualifica-
tion of the pupil. effect of ad-|
mission of a student upon t.he'
scademic progresms of the ether|
students. the possibility or|
threat of fricton or disorder:
among pupils or sthers. the pos-|
sibility §f breaches of the peace
or ill wills or economic retali-
ation thin the eommunity,
‘home Jenvironment of pupil,
‘choice and interest of pupil, the
morals, health and personal
standards of the pupil and the
request or consent of parents
Imd thelr reasons for request.
|h: & trangfer.

- Dr. White gave tstructions
to his principals to "mterviewl
each applicant with courtery
and dispatch.”

The home distriet principal
jwill study the application and
“advise the coordinator of ad-
ministrative serviees of the

feagidility of the transfer, Then —

the principal §nds the request
and other ts to the
prineipal of schoal to which
the request forNtranafer applies..

This principal then advises,
the ecordinator of administre-|
tive services econearning the

TRIYE M AWERITOS IPN.II:I~|
tion and other pertinent ll'll|
terials to him. It is up to t.bci
coordinator of administrati
services to decide whe
transfers will be granted. H
district principals will notfy
parents if the transiers
granted, :

All first-grade "eh.i:xd';en mt
parents requast ers mus
have & health history and med-
ics] report made out for them




UN;I;;‘;TATES “VERNMENT
Memorandum
TO : DIRECTOR, FBI1 (44-10894) DATE: 7/5/861
#« : SAC, DALLAS (44-739)
- lof]CJ
SUBJECT: }II'BGBATION IN PUBLIC SCBOOLS

DALLAS, TEXAS
CR

’ Re Dallas letter to Bureau 6/15/61.

Eaclosed for the Bureau is ome copy of am article
entitled "INTEGRATION ORDERED ON STEP BASIS" that appeared ia
the Dallas Meraiag News, Dallas, Texas, 6/28/€1, and ene copy ef
am article eatitled "'RELUCTANTLY,' JUDGE ORDERS SCHOOL MIXING"
that appeared ia the Dallas Times Berald, Dallas, Texas, 6/28/61.

These articles reflect U. 8, District Ceourt at Dallas
on 6/27/61 erdered the Dallas Scheel District te begis de~
segregation on a "stair step" basis ea 9/6/61.
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"Reluctatly,
Judge Orders
School Mixing

While strongly opposing inte-
gration as unconstitutional. US.
Dist. Judge T. Whittield David-
1-,,, has offically ordered intol

by the $4-yearald furist which!
sccompanied the arder criticized|
“forced desegregation” as being

of “remots origin and eontrol

*Though we sign the decree
a3 required by the mandate of
lour higher eourt, so deeply do
et 57 e
futore we B reco
Vwodd dieremt.”

"The Dallas Times Herald"

Dallas, Texas
L-29 -4
Felix R. Mcknight,
Executive Editor

SBubmitted by Dallas Office
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UNITED STATES OOVE. NMENT

Memorandum

TO : DIRBCTOR, FBI (44-108954) DATE: . §/8/861

y./ SAC, DALLAS (44-739)

susJECT: QIWT.NN IN PUBLIC SCHOOLS
DALLAS, TEXAS

CIViL RIGHTS

Re Dallas letter to Bureau, 8/7/61.

Enclosed for the Bureau is oae copy of an
article appearing im the "Dallas Times Berald,” 8/6/61;
one copy of article appearing in "Dallas Morsing News,” {
B/6/61, cemceraiag the plaas fer the forthcomimg imtegratioa "
©f the Dallas Public Schools oa 9/8/61. (

Also enclosed for the Bureau is a copy of an
outline of material prepared by the Dallas Citizens Council
(DCC) a greup of 250 leading Dallas businessmen. This
contains the material being utilized to prepare the peeple
of Dallas for iategration.

Alse enclosed for the Bursau is a copy of the f
beoklet "Dallas At The Cressreads” which is being distributed i
througheut the €ity and a pamphlet estitled "Dallas' Opportuamity’
and "WVhat Abeut Our Childrea?" which will be inserted ia pay .

exvelopes ia the Dallas area in the mear future to prac v

Dallas pubdblic for the forthcoming integration.
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NO DEMONSTRATIONE
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— Dallas” Opportunity

“
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it Uy paAcetul And legil toans. A WWOISAKEr 15 & DA0 CIUXSD ANG OSPETVES LNE QIAPPTOVAS
is asighbors.
the good of all of us in Daliss, the new school law must be acoepted this fall in & peaceful man-
+ Violence hurts all of us, not juet a few. Vinlsace can:

¢ Destroy our city

* Ruin our schools

» Endanger your job

¢ Destroy the bealth and well beisg of ali our children
We don't want this to happen in Duallas. Dailas is a great city. Lat's keep it that way’

Produced in consuitation with the Greater Dollas Council of Churches. the Delias Bar Association,
and the Dalier Counry Medical Society. o e

T

/ | What about our children? \

s if some of m tum w vidlence
~- i is our childres who wil] pay the price. Many will undergo fears they can sever forpet.
Public dsegregation does BOt moeat 8 Joms of personal fresdom. Each of w cas still make our ows
friends and bring up our children at we think best,
No one in Delias would ¢y 10 tell you how 0 rise your family or handle your private affnirs, but
wet do sak you to Meech your children 1o abide by the law, and w0 keep Dallms peaceful.
A pesceful and law-abiding city is the best place in Which to bring up your children the way you want!

Produced in consuliation with the Groater Dallas Councit of Churcikes, the Dallas Bar Asvociation,
and the Doliss Counry Medical Society. g s

DALLAS AT
THE CROSSROADS
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—_— Dallas” Opportunity

ST IT OY PERTETIN IR Jega!l mean:. XTEWDTEITE R T URG CIGIEN DG URSETYES TR NEpPTOvET——

of hiz aeighbors.
For the good of atl of us in Dallas, the new school law must be accepted this fall in a peaceful man-
aar. Violence hurts all of us, not just a few. Violsnce can:
» Destroy our city
+ Ruir our schools
» Endanger your job
¢ Destiroy the health and well being of all our children
We don't want this to happen in Dallag. Dallas is » great city, Let's keep it that way'

Produced in consultation with the Greater Dallas Council of Churches, the Dallas Bar Associetion,
and the Daliss County Medical Sociery.

/ | What about our children?

r ey

¢ If some of us turn io violence
it is our childres who will pay the price. Many will vodergo fears they can asver forget.

Public descgregation does ot mead & loms of personal freedom. Each of ns can still make our own
friends and bring up our childres as we think best.

Nomhmnnvwldnbnnmhwwnig.mhmnyarhnaemrlnulhb,hn
we do sk you to tesch your childres to abide by the law, and to keep Dullas peaceful.

Amahltndlnw-.bidin;dtyithcm’lminwhichmbriuupywréiﬁdmhnymmr

Produced in consuliation with the Greater Dallar Council of Churches, the Dalias Bar Azsociarion,
and the Dallaz County Medics! Sociery. ' a4
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Dallas’ Opportunity

Now that the courts have rendered their decision
for desegregation in Dallas schools. the problem
facing the individual citizen and the city is -
moved from the area of personal feeling for or
against desegregation and becomes a matter of
law and order.

Every dtizen has the privilege to live his life
l.ccordlnglol\hmv!mnbnguh-m
within the law. The good citizen does not resort
to viclence because he disapproves of or dislikes
the law — he brings change sbout by orderly and
lega! means. A person who creates civil disorder
is 8 lawbreaker, and a bad citizen who deserves the
condemnation of his neighbors. i

Violence Is a problem that afects the whole com-

munity and not merely s few isolated segments of
the school or business public. Vielence destroys »

("‘:5123 (:—?*
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community. It not anly disrupts business and edu-
aation, but undermines the heslth and moral fiber
of all citizens. Exiremist elements and self-seeking
tndividuals come into control, and the clty’s chil-
dren are forced to bear alone a burden which right-
fully is an adult responsibility, It shovld be
remembered that force has accomplished great
things for man throughout history, but it has sel-
dom won admiration.

The continued growth of tur city, the prosperity
and haaith of each individual, end the religious life
of the community depend upon each citizen’s
wholehearted acceptance of his personal responsi-
bility. Dallas is known througheut the country fot
sutstanding sccomplishment and spirit. Sheer pride
In vur city should [nspire ws to work together to
preserve a prosperous, healthy, and peacefol
community. .



Violence and the Child’s Burden

‘The price which must be paid by the diy which
attempts the solution of community problems by
violent means is slmest beyond reckoning. This
Price can be expressed in economic ferms, through
individual business declines, poorer job oppor-
furities, and loss of new or expanded Industry for
the city; tn medica! terms, through Individual suf-
fering and adverse effects on the health of citizens;
In terms of loss of self-respect for both the city
and individoal citizen.

One of the most serious consequences of vio-
lence ts its effect wpon the children of the
community. Where parental guidance and eivic
leadership fail, and violence fares, the burden of
desegregation falls wpon the elty’s children. They
are forced te muke adjustments which, without
heip, often prove beyond their capacities. Lasting
emotional injury is the direct result. '

.



The Family’s Responsibility

There is » great difference between public deseg.
regation and persona! freedom of association.

In private areas, not related to the law, it is the
right and responsibility of sach individual family
to establish its own values snd personal standards.
The wise parent prepares his child to accept and
adjust to the changed school situation end at the
same time establishes for his child values for pri-
wate relationships.

Dallas leaders are not attempting to prescribe »
personal standard for any individual. This should
be resofved by each family as a family matter,

However, we do ask esch family to abide by the
law and maintsin a peaceful community. A climate
of civil pesce and order is essential If the family
fe to be sble fully and freely to sstablish its own

standards of personal association.

&
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Setting an Example of Good Citizenship

A civic leader, through his scts, words and social
behavior, sets an example. The general public has
8 right to expect this example from jts leaders, and
will be inclined to follow it.

For the success of this program, the good citizen
must be identifiable both through spoken word and
positive action In support of the position estab-
lished by the Dallas Leadership. Each active
sxample of good citizenship gives the genera)
public & concrete behavior pattern to follow, and
supports the individual citicen in his own efort to
adjust to the new situation.

In & word, every person in a position of com-
munity leadership must stand up and be counted
for law and order, The only way to be known ss sn

gutstanding cltizen {2 to behave In an sutstanding

manner. By cleat comparison, the individua! who
wisbehaves will then be recognized by all as a
poof citizen.

- .
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The American Way

Respect for and acceptance of the law is 2 vita)
part of the American tradition. It is also » part of
the American tradition that every dtizen may hold
whatever opinions he chooses on the questions of
his time.

In the present situation, brought to a head by
the court’s decision, you as a Dallasite are not
asked to change your opinion, be It “pro™ o “con.”
You are asked to respect the law, and help make
the American Way work in Dallas.




“Every citizen muss accept his personal respon.
sibility to conduct himself sensibly and decently,
to refrain from acts of violence, from taking the
law into his own hands. This iy how democracy

works.” SheriS Bill Decker

“We must create an atmosphers of calm, and
prove, constantly, that we have everything to gain
by not losing our heads.”

Dick West — Tha Dallas Moming News

“We have only one basic, alementary fact to face
in preparing for desegregation in our public
schools. It is simple, it is just, It is realistic. .. it Is
mandatory, Our peopie must maintain unqualified
respect for law and order.”

' Felix MeKnight — The Dallas Times Herald

“Whatrver the answer to this problem may be,
it will pot be found through vinlence. You and |
have the power to control the threat of violence
through our thoughts, our acts, and the example of
good citizenship which we st for eur children
and our neighbors. Individually, we have our
responslbility. Working together, we will not fait.”

Greater Dallas Council of Churches

“As your mayor, snd speaking for the City

Council, we pledge our assistance In this program

and earnestly hope to have yours. Together we
can all make the American Way work in Dallas.”

Mayor Earle Cabell

S e S ———— Y



"Your children and mine are our most precious
possession. Our children need security, the sense
of safety and Jove. As parenis we give them these
things. As citizens we will keep Dallas peaceful
and our children’s world secure.”

Dallas County Medical Soclety

“The continued growth of our ‘city, the pros-
perity and health of each individual, and the
religious life of the community depend upon esch
citizen’s wholehearted scceptance of his personal

responsibility.” R. L. Thornton, 5r.

“One of the great things about our couniry and
our city of Dallas is that our arguments are settled
in the courts, not in the streets. With this spirit,
we will continue to have a progressive city of
which we can all be proud.”

Dailas Bar Association

“We highly valur active good citizenship. The
most important thing any of us can be is & good

citizen.” Dallas AFL-CIO Counci

“No law enforcement sgency is big enough to
police every individual citizen in a community. No
law enforcement agency can do its job without
the wholehearted support of the people. Every
citizen eust police himself.” -

Chief Jesse Curry

*esmene PR




Produced in consuitation with the Graster Dallas
Council of Churrhes, the Dallas Ber Association
and the Dallas County Medical Sociery.
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On April 6, 1961, a federal zaurt rulias that the Lallias publiz school
systes muat desesregate, tagirning with the rall term, Secane final.

In 3eptember, foacing thess changes i1n their school systes brought
sbeut by federsl law, the citizens of Dallss will stand at & BAjOr Croesrosds
in their tity's histery,

How Lallasites canduct themselves, the manner in which they comply
with the law of the land -- a8 COBDLlY %Rey must -- will dave far-resching
effects upen every phase of community life, end, perheps most important of atl,
“pon the lives and weii-being of the ciiy’'s cbiidren,

The paramount need, if Dellas is t0 avoid the mistakes snd 2beir conse-
quances cf other Zoutharn cities faced with 2his sreblam. is the catablishasnt
of & community climste conducive to & pesceful acceptance of the law.

Recognizing this need, the Dallaa Citizens Council has forsulated a
pregram designed to condition the citizens of Dallas prior to the opening
of the scrools in Septmbder.

The Callas Citizons Council -- composed of 250 chief executives of the
city's largest corperations -- is a non-political organization with but s
eingl: purpose., Ita sole function is to work Quietly ang without fansare

for the greater good of Dallas, & policy it has pursusd through a variety

L]

iiéjcf:ii since its founding aimocst 335 years ago.
The background of the Council's present program, its aims, and its

methads of implsssntation are exnplsinaed fully in this haakiase

i ——— - — Y ————
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Baskeround

in the face of any community crisis, uwhen strong civic leadership
fallz, violence and discrisr are ths inevitabla consequences. Ixtremists
on each side take control, seiss the public imagnation and, in sary cases,
receive active public suppart,

Ons of the ragsponsibilities of civic leadership, as conceived by the
Dallas Citisans Council, is public contitioning.

By nomiema dhda wma ssoonss h .A. et md Y mmmme = I |
« U ASS\ELS LE TeSSDOT tha Councll sver a ]'Ii' wd U EYVLL WS

a seven-man comittes t3 at.\:ry 1’.‘1; preblea of dsaegregation in all ite
aspscts, with partizular eaphasis on <hs pudlis schools., his cormattee
aas met often, and fruitfully, with a sevan-pan comdittae representing
ths hNegro commnity of Dallas.

Cut of these meetirgs has come two cdeterminations:

1. Racial viclence, and situations which migh® provids the setiing for
such q’iahne- met be avoided at 21l costs in Dallas,

2, While the Citisens Council formulates and puts inte effect a
program designed to condition the citizens of Dellas to acoept
8¢chool desegregation pescefully, both whites and Negross mst
refraia from actions which would tend to agitate or infiame
nembers cf either race.

Progras Alm

Trs prircizal aia of this eonditioning program is simply stateds To
persuads the citisens cf Dallas to conduct themselvas peacefully, in
agcordance with the law,

T™ha nrosram Asas nat adwassta d--nn-pgh! am . 1% dane nad -.-an
ESW T WPS TN WAITW MW F WY vl v "-Uv lﬂ"vu. " WASEE WYY v “-

‘ -—
ssgregation. The right of every citizen to hold whatever pervonal cpinions
ha chocees ¢~ this aubjact is not disputed. The program confines iteslf to
tha fact that feceral law decreer that the Dallas schools will desegregate,
and that ths good citizan cbeys the law,

By my of contrast, through the prograa the putlic is mnde sware aof the
severe socia. and economic effects an the cormmity that rescrta o violence
to meet its problems. A particuiar theme stressed i3 the lasting harmful
effects on the city's children when exposed to violence and disordes.



The program further stresses that the individual who does not obey the
law, who takes his disagreoment with the law to the streets with bBrickdats
and cluybds, is & bad citizen and lawbreaker who dessrves, And will receive, tihe
condemnation of his fellow citizens. He will De punished for his actioms, and
will stand alone.

Resching the Public:
'gctttnj the Behavio: Pattern

It is & recogniz>d fact that the majority of citizcens will act ia
sccordance with standarda established by those whom the citizims recognise a8
lenders of the community.

?rom the beginning, .ben, it was deemed cosential to promote the setad-
listment of s dehavior pattern by the upper 15 to 20 percent cf the commmity.
Thie behavior pattern cculd by estidlished and promoted by tha active endorse~
ment of and participaticn in this progras by all leading dty groupe, by ssking
all leading citizens to "stand up and de counted"” for law and ordaer.

The program was literally "“walksd through” these groups for their approval
and support.

As represestatives of Dallas’ principal opinion molders, the exacutives
of the city's newspapers, telavision stations, and radio stations were coosul-
ted during the formative stage of the program. Their salid support amd parti-
cipation was secured, ond their suggestions and help bave been invaluable.

The Dallas Bar Association, Dallas County Medical Society, and Grester
Dallas Council of Churches were asked and readily agreed to act as spomsoss of
sll material prepared for distridution to the public in coonection with the
program,

As the program progressed, othsr leading groups have been asked to use
their influence and set an example of good citizenship for the commumity te
sdvance the cause of 1cw and orxder.

Resching the Public:
e Hard to Contact
I8 was recognized that many membtors of tha public do not Delosg te ocganizd
service clubs, do not regularly attend church, do not as & matter of cousrse reed
the editorial pages of the daily papers. It is likely that aventa of violance,
should they occur, would spring from this group.

Material relatad to the program will, as was done with the upper 15 to 20

percent of the community, will bDe “walked thrcugh” this group. This includes
bouse to house distridution of this material in specially sclacted low income

neighbogrhoods.



Sooklets, grephicaily illustrated -osters, zad other progras materials
will e placed in cuantity in recresntional aress, such as bowling allaye and
taverns, Dutiness estatlizhments, such s banks and department stores, snd
otbher lucstions whare citizens gather :ia large aumbers.

lesching the Public:
Yasterials

The maiterial prepared for pubiic distribuiion in connection with the
>reqram is largely based am the three documents encloaed in this Booklet:
"Tallas’ Opportunity,” "The Foaily's Responsibility,” cod "Setting an Bxample
of Cood Citizenship.”

Taee instrusents izsluae:

1. » docummntary fila for saowing to sll organized groups--civie, secia
churen, employes, professional--that will scheduls it for their
meetings. The film will be partiy composed of clips showing scames
of vielence and disorder attending desegregation in Little Reck,

New Orlesms, and other Southern cities, and which will be comtrasted
with scenes of & pesceful, dealthy Dallas. Brief segments will

be commentaries from & leading physician, attorney, law enforcamaat
ﬂffieill the maver and athers an nn.eifle sanssts af the -“.-ACQ-

of mcung the c.hugnl school utulun peacefully.

-

3. For lower income families in specially selected neighborhoods,
aGgIc-uut resumes on the ptobln. mn fact l.hottl, writtes

Py | P - . Py apany § N A
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on & door-to-door basis.
4. Tor bumainess and industrial ewployees, pay envelope enclosurss to be
included with paychecks oOf DAy emvelopes, At lesst two such mes-
sages, desling with separate aspects of the prodblem, will dDe
distributed at the end of two pay periods.

5. Tosters for prominent display in el) public gathering places, with -
graphic illustrations of Dallss’ childrem, the Dellas skyline, ltc..
with short, pointed appeals for law and eorder.

6. Mass communication through newspaper and trade psper editorials, .
television panels, and radio and telerisiom spet snncuncemmts,



+eetings with Callas Lenders

As mentioned earlier, under "Setting tha Behsvior Pattarn", neetinge
were held wharever possidle with renresentatives of leading Dallas groups,

In each clﬁt, the background of the prodram was explained, the pec-
+o8ity of peaceful acceprance of the law in Dallas was stredsed, and the
cooperation of thae group invelved was sought,

» booklet containing the three oasic documents on which the program
was built, and an outline of the sethods of reaching the public with the
prograa was girsen cach group.

These documests, 'Dallas’ Opportunity,” "Tha Family's Responsibility,”
and "Setting an Sxample of Good Citizenshin,” plus cover latters for some of

the groups involved are contained in the fallowing psges.



DALLAS® CPPORTUNITY

Now that the courts have rendered their decision for desegregation in Dallas
schools, the problem fecing the individual citizen and the city is removed
from the area of peraanal feeling for ar asainst desegresiticn sad becames

-_— - =

s mattar of law anmd ordar,

Gvery citizen has the privilege to live hia 1ife according te his owmm views
80 lomg as be acts within the law, The gooa citizen does mot resort to
violence bectuse he disapproves of or dislikes the law - he brings changes
sbout by orderly and legal neans. A person who creates civil disovrder is a

law-breaker, and 8 bad citizen who deservas the coodemmation of his neighbdors.

Violence is a problem that affects the whole commmity and not mecely & fow
isclated segments of the school or business public. Violence destroye &
commmity. It not only disrupts business and educstiom, but undermines the
Desith and worai fiver of sil citizens, Ixtrenist esiements and seii-seeiing
individuals come into control, and the c¢ity's childres are forced to dees

slone & burden which rightfully i{s an adult responsidbility,

The continued growth of our city, the prosperity and hesith of sach indivi~
dual and th_- geligious 1ife of the community depend upom esch citizen's whele-
bearted scceptance of his personal responsidility., Dellas is mowm threugh-
et tha cowm
our city should inspire us to work togather to preserve 8 prospercus, heslthy,

and peaceful community.



Ihe Pazily‘s Respomsibility

Thare id a rreat diffzrence between public desegrogation and persomal

freedem of ssseciation.

In private areas, net related to the law, it is the right sand reepen-
8idility of eseh individual faaily to sstabdlish its owm vsiues and
persanal standards. The wise parent prepares his chbild to accept and

ol just to the changed school aituation, ang at the same time setadlishes

for bis cril2 velues for private relatioaships,

Dalles loeders are not attaspting to prescribe 3 rersonal stamdard for
any indisidual. This should De resolved Dy each family as o fomily

mtter,

However, we do as: eack family to adide by the law and maintsin a pesce-
ful community. .\ clinote of civil pesce and order is ssssmtial if the
family is to bo able fully and freely to qstadlish its own standards of

p:rsonal associstion,



SETTING AN EXAMPLE CF GDOD CITIZINSHIP

A egivic leader, through his acts, words and socisl dehavior, sets an

Por the success of this program, the good citizen must be identifiadle
both through spoken word and positive sction in support of the poeitica
established by the Dalles Leadership. Each active sxampls of good
citizenship gives the general pudblic a concrete behavior pattern to
follow, and supports the individual citizen in his own effort to adjust
to the new situation,

In 8 word, every person in u position of community leaderahip must
stand up and bBe counted for law and order. By clear comparison, the
individual who misbehaves will then be recognized by all ss a poor

¢itizen,

A



TO: THM L'BDERS OF THY DALLAS KIMISTRY

rhh £fall, in tutng the chtncu in our school aystem brought about

d, IIGII'I& 5-. tl- Gl(lllll ar IL &8 Wilili BTROS It 8 -Iﬂl' (21 1 4
road in our city's histocy.

How we condutt ourselves, the manner in which we comply with the law
of the lende-as comply we must--will have farereaching effects upon
every phase of our community, end, perhaps most iaportant of all,

upon the lives and well-being of our children.

Ssllias leaders, uming their ruponu’.bil.uu of civie lsadership,
have fornulated ond wndertaken a progras of public conditicning %o
create o peaceful climate in which the achool changwe can take placs,
From the Dsginning, we have recognizsd that one of the sost influential
Jroups in the city, =nd one of {ts greatest sssest ia wolding publie
opinion, are its ninisters. We Lhave woiked lomg and closely with
individual miaisters and with Dr. Luther Holcomsd. ¥e have asked, and
had, their help and cooperation in formulating s program whick would
D¢ most 1ikely to achieve the aims of peace and good citizeaship ia
Dallas.

Without the caontributions of these individuals in the wminiastry, there
would be no progran.

We now ask your Relp in putting this program into effect.

No minister, or any individual in the city, for that satter, u' being
asked to advocate either segregation or desegregation, We do ask
that you help, in contacts with your congregations, to stress the

tanan n‘ tha law in Dallias
- -

vitel s!efe---’ of pesceful acce the in Dallsse,

Y - b Ak »
In this little dooklet, we have outlinad some of the basic facts on

which the program is built., You should find this material helpful
in your own analysis of ths probles.

Your assistance in helping accomplish this program is e¢arnestly
solicited. You, the maembers of your congregations, and all other
responsible menbers of the community, have a real stake in the success

of tha pregram, With ail af ua warkine Qn-.th-- ie cannnt faldt

Ca.Yat

Ce A, Tatum

]
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k3l NBAERS OF THE DALLAS L3GAL MOPISSION

MNblic consitioning 49 a duty of civic lesdership. Dallss leaders are
emerting lesdership as ageinst abdication to sither extrems segregatieniet
of desegregationist elaments. The position of the Dsilas Citizems Council
{s outlined in the attached ctatenents of objectives, "Dallas' Opportunity,”
“The Pamily's Responpidility,” sad "Setting an Rxaaple of Good Citizeaship.®

The Dallas legnl prefession s now invited to join with other leading
Dallas professional men and women to detaraine:

1. Whetber it will take an officisl position in this sres. .

3. Whether it will sanction individual attosseys functioning
in this area, eaither on their ewn initiative or as part of
an officiel group.

The Citizens Coumcil requests Dallas attorneys, when participating in this
canditiening progras, to epesk and act 88 lawyers -- discussing the probliem
from the position af law rather than morals.

The Citizens Couscil would 1ike to suggest thess specific ways in which
aembers of the legal profession can participats sffectively in the over-
s8ll peegram:
1. By standing up and being counted, bDoth as sttorneys snd &
srivets citizena, for law and order in Dallas,
4. By organiming s task force of attorneys svailable to spesk
te community groups on the vitsl necessity of city wide
respect for the lsw, by eutlining the law as it applies te the
community on this prodlem, and By stressing the fact that there
are lagel avenues open to those who, dissatisfied with the
v, cam change it.

3, By wrking in the courts, and using their influence with
]]ud_no and jurizs, to see that the law comes to apply te
ths Negre in the same fashiem a8 to the white -- thus
increasing respect for their race in the courts.



70: MEMEIRS (F THE DALLAS MEDICAL MOFRSSION

Public conditioniag is & duty of civic lesdership. Dallss leaders are

emerting lasdership as sgainst abdicatian to either extreme segregatiomist

or desegregationist elements of the ecity. The position of the Bullas Citisems
Council is outlined in the attached statements of objectives, "Dallas’ Opportumity,”

e — - I —— M s R —
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The Dallas medical professicn is now iavited to joim with other leading Dallas
profesaional new and women to determine: :

1. Whether it will take an efficial positica {in this ares.

3. Yiether it will sanction individual doctors functioniag in
this aren, sither on their owm initiative or as past of =

affislal sonan

The Citisens Council requests Dallas doctacs, when pacrticipating ia thie
comditiomning program, to speak as medical mem — discussing the prebles
from the position of health rather tham merals. A prectical emplanatiem
of the effects of violence on phyesical and asatal haalth -- particularly
of childreoa =- should resch parents whe ethervise might resost to vielemes
2hrough igaesancs..

The Citizens Coumeil weuld 1ike te suggeat three ¢

aembers ;f the medical prafession can ;uttctpttc
program;

cific ways in whieh
fectively in ths eversll

1. By orgunizing s task force of doctors available to the Police Departmest,
the P.T.A,, and othet commmnity groups needing counsel on smotiomal straim,
how to crascognisze it and how to hamdle it.

2. % statements on health fssued Ly individual docters designed te reach

the gemsral pubdlic through mass news media. These caa be made by talks
to large civic organisstions, and desl with the danger to comnmmity health
cansed by emotional strain connected with viclence. Uimrpts frem these
talks cas then De made availadle to newepapers, radio aod televisiem

stations, and other mass news media.

3. Eﬁo_vd commmications with the Negro sedical prefession in ems oo
t tha !ouwlu directions: _

.; Righar standards of medical care in the Negre commmity.

b. Better educatiom of the Negre community om bealth and care, usiag
Negro doctora.

’ 5 Z
2,4



70 MEDERS OF TEE RATIORLL PRESS

Fablie emditioning to peacefully moet changod scammity eenditiens
brought about by law 18 o duty of eivie loadorship, Dallas leaders, witheut
embarrassment, are ozorting lecdership as against abdication to either
oxtremo sogrogotionist or desogrogotionist clemonts, Whon stremg eivie
leadership falls, violemeo and diserdor are the inovitablo occosequences,
in New Orleans fcr the first time in history tharo were plenty of hetel
roams in tho downtown area available during Mardi Gras. Ia Atlanta sueiness
hos boez2 sharply eut and employmomt is down. ILittlo Roek and t!n whole
stato of arknnscs have deon injured in terms of eoonamy, boalth, and self
respoet, Thoso are tho rosults of tho lack of stromg public sanditioninmg.

. To meet this chullonge in Dallas, and to avoid the violenose whioh has
ocourrod in othor eitios, tho Citisens Council is organising and putting -ht.
offoot a progrom of publio eanditioming and odusatiam.

Yotheds e rooshing Dallssites with tho aims of tho program, and the

foots on whish 1t 1s built, aro cutlined om tho following pages.

)
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Publilc oanditicaing to poasefully moot shanged comsunity conditions
drougnt sbeut by law is a duty of civie loadorship. Dullas loadors, withms
enbarrcasmnt, Are oxorting loadorship as against abdication te cltlur cxtrome
sogragntioniast or doscgrogationiat olemonts,

When strong civie loadorship £ails, viclcnee ond disorder cre the imevitable
scnsoquencos, In Now Urloace for the first time in history thore wers plenty
of hotol roams {a tho dawntown area availadle during Mardi Gros, In Ltlomeas
busizoss kas boan shorply sut caod omploymont 1s down, Littlo Hock cof the
wholo state of irkansas have been injurod 43 torms of ocomomy, lwalthy acd self
roapoct, Thsse cre the rosults of tho lask of stromg public eomditioming,

&8 you know, tho Citiscne Council 13 orgunisizg and putilizg isto effcet a
frogram of puolis conditioning and odusatiom T aveid tho violenoo which has
ocoourred in othor ecitios,

The aim, simply statcd, iz to orvate o oivie climate in which csts of view
lonsa in sonmootion with ohcngos in tho echool system thls foll will be ot an
absolute minlmm, Isolated ocases of violonmec can than be handled quickly ocand
efficicntly by the police dopartment, Loawbrookors can them bo publicised ond
punished, not ce segrog=tionists or dosegrogationists, but as tho luwbreakers
thoy are,

liethods of roanchin: Dnllcsitos with tho program, and the fasts on whieh it
ts built, aro outlinod an the following pagoe.

wlthoush we have rcquostad that thias meoting ba "off the rocerd”, we foel
that it is important that you bo uware of tho grogrses of this progrum. We
zlso fecl it 1s important that you bde informod ¢f the proparntions which the
polico depertmont is madinz 4n this arca,

To aro not sceidingz publisity on tho effort at this tizmo becouse we fesl

1t would be likcly to be harmful to its aims., %o do, howover, want you to be

informed for your own background informaticm on both the aativitiss of the
Citiscns Council cammittoo and the polico dopartmont.

The policc dopurtment is nlso anxious to nssure you thas should the time
como for the roporting of nows atorios om this problem, quick cnd easy channels
of commmumication are open botween you and tho depurtmonst, :
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Pablic conditianing 19 a Suty of civic leadarship. Dallas leaders, without
embarrassment, are exartine leadearship as against abdication to elithar extress
segregationist or desegregationist elamnts. Whean strong civi: laadership falls,
vioclonoe and disorder are the inevitadble ccosequences., In New Qrlsane for the
first time in history therc were plenty of hotal rooms in the dowmntom arva
available during Mardt Qras. In atlanta, businesa has been sharply 3ttt amd
employment is down., lLittlo Rock and tha whole state of Arkansas have been
injured in terwe of economy and in term of self respect. Thase are tha re=
sults of tho lack of strong pwlic conditioning.

As a community, Dallas has much at stake: tho futwre of our city - ite
reputation throughout the country and tha world, our natural and Justifiable
prids in Jig D, The oconomic welfare of our community can be matarially

antad _ mat smlew dho walPome ol 4 odd od desel Teoo - | S ——
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as a city to attract industry by provid.rg a commmity atacephere corducive to
business growth ami the raising of families, Most important, uman life ean -

be phced in Jeopardy - the shysical and emoticnal well-being of all ouwr citisens

Dallas 1is & man-mads town, with the press contributing s vital part of ite.
loadership. We do not proposs %o guide tho press, but ve feel that the attached
statemants of facta as viewsd by civic lsrders may be of valus in formmlating a
news policy which woudd both permit conformity to your gtandards and serve to
preserve peace in Dallas,
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e childran 2ad wine are cur moet precious posssssien, Our
children need security, tha sense of safety and love. As parents wy
give them these things. is citizems we will keep Dallas pesceful and
oue children's werld sacure.”

Dallas County Yedical Seciasty

"Ths continued growth of our city, the proepesaty sad beslth af
i16eh individual, nd t03 sellgious 1ife of the comaunity depend upes
28¢h citisen’s wholahoarted acceptance of his parscesl respensidiliry.”

R. L. Trornton, 3g.

‘One of the graat things sbout cur country and our city of Duilas is
that our srguments are settled in the courts, net in the atreets. With
this spirit, ww will continue to have & progressive city of which we
can all de proud,”

Dallas %ar Association

"Wa kighly value attive good citizenship, The most importeat thing
any af us can d2 is a2 good citizen,.”

Dallas APL-CIO Council

"Ne lam onforciement agmmey is big enough to police every individual
citizen in B community. e law enforcament agency cem do its job with-
out the wholeboarted support of the people. Every citizem must pﬁllu
himself.”

. Chiaf Jusss Curry



METICIMYION IN THI PROGRAM

"Bvery citigen must accept his persemal responsibility to conduet
hingself sensidly and decently, te refrain from acte of violence, from
taking the law into fm own hands, This is bow demecracy wriks.”

Sheriff 31! Decxer

"We must creatc an atmosphere of cals, and prove, cametantly, that
ve Mave everything to gain by not losing our heads.”

Dick Weat - The Dallas Morning News

*We have only one dasic, elementary fact te face in preparing for
desegregetion in our public schoola. It is simple, it {8 just, it is
realistic...it is mandatory, Our people sust mintsin unqualified reepect
for law and order.”

Pelix McInight - The Dallss Times Bersld

‘Whatever the answer to this problem may be, it will not de found
through vielence. You and I have the power to control the threat of
violence through cur thoughts, ocur acts, and the exaample of good
¢itizenship which we set for cur children and our neighders. Individmally,
we bave our rasponsibility., Working together, we will net fall.”

Grester Dallans Coumcil of Churchee

"As your mayor, and speaking for the City Council, we pledge eur
assistance in this program and sarnsetly hope to have yours. Together we
can all make the American Way work in Dallas.”

Mayor tarle Cabeil
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UNITED STATES ¢ "ERNMENT
Memorandum
To  :  DIRECTOR, FBI (44-10894) pate: 10/21/60
oM :  SAC, DALLAS (44-739) b7cz

SUBJECT: C:ZNTEGRATION IN PUBLIC SCHOOLS
DALLAS, TEXAS
TIVIL RIGEYS

@

Re Dallas letter to Bureau, 9/28/60.

Enclosed for Bureau is a copy of an article which
appeared in the "Dallas Times Herald," a daily Dallas newspaper
10/11/60, concerning the integration situation in the Dballas
Public Schools.

b~

\‘2 « Bureau (encl-1)
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1 Grade a Year~|
Integration Held
E Best for Dallas Ii

RESTER ol mtegration _
’yst:LﬂWruer wﬂI considered by the eircuit
will be (1) en masse or

A gragde-a-year integration plan|wholesale Integration, a;;hepamtly

not a voluntary *“salt-and-pep-jdesired by Negroes in suit

per” p;an--uunbest for the Dan:: (2) the salt-and-pepper plan and
Atty. Henry (3) the stair-step plan,

W. Stragburger zaid In a ww_mmmmmm-

’ﬂhd S V. ammmuggemmﬁ

Mr. Swasburgers briet was| the requirements for inte-

That eourt will nr.'swm fn bis "T™he Dallas Times Heralad"
the f Dallag integration easefonjbrief that Negro -uttorneys - are Dallas, Texas
lSthmeegﬁu-mﬂMM-m smmedi- Jareser #l ‘9Co

foeneys are asking for “forthrigh believe. that aeiitatid” ot Felix R. McKnight, Executive
and decisive” integration. daemnﬁ:e %ﬁmigth ":’, BEditor las Office

Toe Daliag Scbooj Board ﬂmm “’ as
a gradual integration pisn begin-[avoidance and of dislo- Submitted by Dal
ning with the first grade in Bep-|C3tin ‘ﬁ&“‘:"!‘?‘- > wiihin the /VV*Z’.S:?"/
‘tember 1961 and adding a eme Court” the hrie! gaid.

“NOT BEST WAY”
approved the gradual “stair-atep’’{desegregation is mot the best way
plan in June and told the boardito reach these ends,” Mr. Stras-
to come up with a “nlt-and-pembm-geraid

;per” plan to make integra The attorney said school offi-
.completely voluntary and affect{cials have' been active in prepar-
ing ouly a few schools. Iing teachers, administrators and

‘f_,h_ AL
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Taroughout the period the Citizens Coumcil comnittos has teen cngoged
in 4143 prosren dealins with school dasegresntion, it has “een o primoipl
thourhd that desecremmeion ia Dallas shouid ri-ntfully bs an adult os well

ad o ohild's experiense,

Toward this end, Dallcs retalilers, hotolksepers, resSaurunt owners,
md nonapers of other institutions with segregoted facilities were osked

$0 review their individual operutions as related to this prodlem.

There these individuals felt that desegregnticn would de praocticabdle,
ond that they would act “with the wind behind then" as part of a camamity
offort, the materisl 2n the following pazes wos subnitted to than o8 suge

goostians for dealin; with various phases of the problens



This $s Fort I of o three~part progrom designed to deal with varicus
aspects of the desegregotion of your store facilities.
Thie first seetion exnaines the need for o standard method of hand-

ling, oo the sales floor, ompialnts or objesticns that scles persomnel

‘e aasive feen sane af w

cur sustaners, THhe ssction outlires sush 2
aothod, which 15 nost llcely to satisfy the custamsr and, ct the same tine,
minimise the chance of tle salospersconm involved misharilizs <he situnticn.

Part II {s o stauns) presentation of the varicus factors entering
fxto nanageomt's decision to desegrogute store facilities, This present~
otion can be used to assure store executives and perscnnei alike of the
correetnsss of and mecessity for the action, It stresses, cnong ather
things, the fost that ths store by no neans is acting alons in the business
oarzxmity in taking this step.

Because the degres of custoner acceptance of desegregrtion will de a
big norale footor anong persacnnel, it 1is essential that all enployees
fully understand ommgenent's decision in this arva.

Part IIX outlines suggesticns for the ultimute handling of ccpplaints
by exsautiven, direetly with the oustomers, in this area. These smplaints
will have been referred to mcnagenomt level by the store pnml.nm

receiving then, as desorided in the body of Purt I.



e of the questions, cnd an inportant coe, cornected with the dee

of your custaers,

™he Dissidect Fow

The experisnce of stores and other institutions whish have desegre=
coepted the achanee without visitle m™action or sorment,

There are certain to be, however, a dissident fow vho‘ objeat to the
ohangee, snd voioce their objections to your salespeople,

The types of complainars and their remariks will vary widely. They will
range fran the individual who anly cosually notes the faot of desegregnted
store faocilities to a olerk, to a custaner with strong and deep convietions
on the subject who "never thournt 1'd live to see the doy that Srith's would
allow this sort of thing,"

Between the two will be many veoriations,

How the dissident few, cnd their caments cnd socplaints, are handled
by your salespsople is of purunount inportance to your store. To the custow
Der who {8 volaing a reaotiom on this subject, the salesperson to whon be |
is talking i3 the etore,

The satisfaotion == or lack of it == that he gets fron the salespersos
involved 18 sertain to affect not only hie own future attituds towurd your
store, bub 1s likely to influence the frisnds and acquaintances to whom he

reports the oconversation,

-- - "_.:_‘_ '*" P _ e e m——— ' _W_Wf ‘M.
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Pirdirg the Answer
dn coswer to conplaints of this rccture rust noet several requirvemats.

le It must be taotful, The ocustomer rust feel saxw degree of dis=-
sotisfastion, or he would nst de volcizn the ocomplaint {n the first plaoce,

2. It must be brief. Ac coswer which generntes c prolonged or enlarged
dlscussion 13 likely cmiv to izcrense furthsr the custawr's dissatiafactiom,
Moreover, the salespersan is not in o position to fully dild\ll.l, explain,
or justify nanacenent's decisicns and actions in this crea. An involved
disoussion will only get hin in over nhis head,

S, It muat be genuine znd spontznecus. It cannot be an onewer to be
read, twnorised, or parroted, The customer on no asoumt mst feel that
he 1s bdeing civen a standard "iine”. _

4. lost inportantly, it cust moke the custorwr, &s & potron of your

store, feel that his views are inportant to the opsroticna of the izstitutiom.

Because, cs pointed out earlier, custaoers' reactions will vary widely,
finding the cne proper response to neet all oanplaints is diffiouls, Pure
ther, finding one cnswer will nees all four requirenests listed odove is
equally diffieult, |

Consideradle study mnd consultaticn with psychologists indicates that
& response _alcng the following lines on the purs of the sclesperves involved
will be most sctisfastory, The statemsnt, of course, should de in the
salespersan's own words, althourh it must not vary in thought or ocamtent.

Partioularly to be cvoided are the words or phruses, "I'm sorry,” °I

A
~rpat ® rnd "agise- " @%5
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Salespersane~

"y grosious, but you must know thet I d1én's toke part Ln the store's
coeisica 40 desecrupnce the racilities, The score's canagenenc is wery
izterssted 48 your cminicns an ths subjest, =nd 1 kmow thay wouid like te
talk ts you cbout it., lay I have your nape cnd talephcne number, cnd cos of
the exerutives of the store will call you cnd go into the wnole muttert?

I ‘mow that they will went to hove your opinicn.”

response, in cddition to nmeestl
‘omts, Las several ‘..n_uortc.nt caditisnal clvantages,

le 7irst, it will weed ocut the carvoic ~o:plainsr wbo is voieing o
srotest oerely for the pleccure of havin: seoething ts eanplain adout, The
large mojority of ocanplciners will not feel strongly enocuch oo the subjess
te go on record by giving the salesperscns their nones or telephone mumbers.

Those who do give this information will be custonsrs who penuinely
hove deep oonvictioms in this area. Thess people, who will include saxw

old czd volued oustcrars, dsserve campenent mnswers to thelr questions,

2. Secondly, c uniferm type of es

- “FF- -= -
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heving the problen hendled unsvenly, and hondled by those least in a position
to cops with it, I¢ will comcentrots the problem in the hands of & rele~
tively fow executives who, by education cnd truining, are best equipped to
handle the preblen,

Se Thirdly, the neoessary lapse of tine betwesn the woloing of & e
plaint on tho sales floor and a telephone oall fron a nomdber of nancgensnt
will be .aluable, At the time he 1s naking his complaing, the ocustmer i
1ikely to be disturbed ond aroused; colloquially, he will be “hot under



By the tine nhe crrives at horw, cnd a cember of ccnogement is tbhle
€3 wvoch hin by trlethons, ko will hive cooled off wnd be much more rese
ponsive to &z explanatics ar' the reasons behind the etore’s deeisicon to 4.-

serreruce its focilitise,
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“hia 1a Port 1I of a threeepart progronm dosignod to doal with 7arious ase -

paats of the dosogrogutian of your storo faeilitios.

your custamors, as woll cs suggesting sueh o mothod,

Part 1II offers sug-ostiens for handling such complaints by exoowtives of

the store,

This soction §8 o dotailing of tho wvarious factors emtoring into the stovo's

deeision to dosogroguta its facilitica. It {s suggosted that tho attachod nomo—

randum, in wholo or part, bo diatributod to mombors of your staff, 1% is im=
portant that, if dosegrogntion in your store be socconplished successfully, thas

oll cnploycos thoroughly undorstand managoment's approach tc this problom,
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TO QUR LSSQOCILTES

The mpcpemsnt of your sempany has givor cany prayerful hours to the
decisizn rcaultizg ia the dcsegroguticn of cur focilitios,

Your narogement firse teliovos that it 48 oocting 4a the spirit of the
law of tho land, which hos clready mode nondatery the dosogrogution of the
Dallas Putlic School System this fall,

Your oancgenant has also cano to the conclusion that desogregatiom of
our ficilitios is not only right cnd just, tut iasvitablo. JSottor that we,
cs cn organdcation that morits cad has the support nnd confidcnce of Dallas
a8 & wholo cnd our custmmers individuclly, toko this action now — whils all
the weight of organizaed civio strength is behind and with us -- than wuit
wmtil wo are forced to act alono.

To insuro that school dosegrogatian in Soptcnb;l‘ toke ploco peccefully

cnd in a law-cbiding foahian e= ta sco that Dallas does not bYeoomo oancther

1¢¢1n Bnalr Ar Naw Orlnnma oo ammnsPu) sdiwia Prabdanse af Pallas a warrine _
—_— —— -a bk - &Y kbW .I'I'-UI - e Wi YawW o e Wk - . - -a e a——
and have been wordng for ncnths, ts sod that this particular chango in cur

custons is coooptod as o matter of course,

Thosc groups and individuals includc the Dallas Bar Zsscciation, the
Groator Dallcs Council of Churches, tho Dallas County lodieal Soclicty, tho
city®s elooted publio officials, its nowspapcrs, its labor loaders, its
largest onployers, and othsre.

All of these groups ond individusls foel that Dallcs and all of hor
eitizons hn;o muoh to loso if sohool dosegrerution doos net tako plces in an

orderly faghion, Ths natiomal mud intornational roputatiom of the city, the



health of its occomeny, the veory cafcty of its poople, domand that low and
ardcr prawvoll whon tho schools open this fall, It 49 towvord this cad that
2allasz® leaders are worxins,

Your mapiroment, 2lon- with ths hozds of camo 35 other ratall lnstitube
ions in Dalics, belioves that this is the tim: for us to tike parallel cction
¥s have concluded that the best ixtsrosts of ~cod oltisonship and of

ur city will tc sorwed if v voluntarily support Dallas' lcadorship in the
offart to locp Dallas 2 pocacoful and prosdercus ccremunity. e do not feol th
shis store ccn afford to oot im a nanner controry <3 the cins of this l:adore
snigp,

Further, your uancpemont hos conoluded that sur proataost rospenaibility
iics in protectins the physiccl vwoll bedns of our custonors, particularly
the wwanon and childron vho patronise our storc, "¢ fael that this san bost
to done by avoidinp viol-nee or denonstrations {a cur store, throuszh volume
tarily fellowin; tho lcadership of the cormunity in dosorrogated faeilities,

Your :anaponcnt sinccrcly bolioves that cur decision t¢ cosoprogate i
ir the best intorest of ovory individucl anployoa, cnd offars tho bost pose
siblc =vonua for contimucd securisy of cnployoont, a8 well as continucd pro=
cress for cach cuployco nd tho firm.

"¢ would ask that you, 28 an individual scployoe, cecoccpt tho desepropctl
of our facilitiss in 2 caln, workaday foshion, Your nonagenent baliovas thet
this chanre has the greatzst chance of succoss without violcnco, withous adus
and, precticzlly, 1o trust, without notiec if you perform your individus}
Job as you did the dzy beforo our facilitics wore intepgrated,

In this spirit of cooporation, of individucl participation and rospone

sibility, wo can all go forward to groater achicyercat md seourity.



Ihts 23 Fart IIl of o threcoe-purt progron dosigned to deal with various
Lspoces or the dosorregation ¢f your storu fieilitios. Fart I, discuseing
w33 hapdlicg of custamer capplaints by your sclospeople, and Part II, a proe=
sntaticn for y<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>